GRADUATE AFFAIRS COUNCIL
Friday, September 14, 2012
1:00 p.m. — Heth 043

PRESENT: Dennis Grady (Chair), Roann Barris, John Brummette, Matthew Brunner,
Virginia Burggraf, Rana Duncan-Daston, DAK for Joan Dickinson, Wendy Eckenrod-
Green, Lori Elis, Ann Elliott, Rodrigo Hernandez, Kay Johnson, Doug Mitchell, Kristan
Morrison, E. Koehler Slagel, 111, Ed Swanson, Brenda Tyler, Paul Witkowsky.

Guest: Pat Shoemaker. Staff: Julie Boone, Becca Conner, Patricia Phillips, Donna
Spradlin, Ryan Phillips, Sherry Wade.

1.

CALL TO ORDER/INTRODUCTIONS
The meeting was called to order at approximately 1:00 p.m.
MINUTES

A motion was made and seconded to approve the minutes from the April 6, 2012
meeting. The minutes were approved by consensus.

ANNOUNCEMENTS

Introduction of New Staff — Please welcome: Julie Boone, Patricia Phillips and
Sherry Wade.

Electronic Catalog — Matthew Brunner, Wendy Eckenrod-Green and Patricia
Phillips have been working with Acalog to launch the new on-line catalog.
Departments will need to check their information and report any errors that may
have been made.

Wendy demonstrated how to get to the Graduate Catalog on the Registrar’s
website. She also gave a handout on how to handle errors that have been made in
the catalog.

Discussion was held on having a PDF file for the Library and an Official Catalog
of Record. Matthew Brunner stated that a PDF or Word Document file can be
provided to the Library. Matthew also stated that once a catalog is locked and
published, that is the Official Catalog.

McConnell Scholarship — Handouts explaining the McConnell Scholarship
were provided to GAC members. One minor correction was made to the hand
out; Dr. Bill Kennan will replace Dr. Steve Lerch on the committee.

Grad. Assistant Assessment & Graduate Students Reports - Lori Elis
presented reports on Graduate Assistant Assessment and Graduate Student EXit
Survey.

Graduate Handbooks — Please send handbooks to Lori Elis. She has only
received 13 out of 19 thus far.
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Recruitment — Donna Spradlin reported that there are several Graduate
Recruitment fairs scheduled for the same day. If there is anyone that would be
willing to help with these, it would be greatly appreciated.

Recruitment funding meetings will be held the first part of October.
We are currently advertising on: K92, Q99, WVTF, The Alt Project and on
Facebook. We are working with WDBJ7 on the iPad apps and mobile apps.

Enrollment — The count for Fall is a little low right now at 964 students. This
number is due to: 30 students who are enrolled at VCU for course work, and 50
students that were enrolled for Spring and Summer, but did not graduate, but are
not enrolled this semester. If these numbers were added together the enroliments
number would be average.

Orientation — All incoming students, from Spring, Summer and Fall 2012 are
required to take the online orientation. Need to check with Charlie Cosmato to
see if emails are out.

Attend to Due Dates
- Fall Graduation Applications: September 10, 2012. Applications will
be accepted until October 10, 2012 with an academic petition attached
justifying the reason for being late.

- For Thesis Students — We are now accepting all Thesis/Dissertations
Electronically. The deadline for the Draft Copy is November 16, 2012.
The final approved copy is due to the Library December 7, 2012 by 5:00
p.m. for fall graduation.

- Spring Graduation Applications: February 5, 2013
- Summer Graduation Application: May 31, 2013

4. SACS & Syllabi

Dr. Pat Shoemaker gave a presentation on SACS reports that have been received.
Some of the issues presented in the report were: missing syllabi, graduate
courses that are cross listed, use of current literature, and course learning
outcomes.

Dr. Shoemaker presented a handout with recommendations about the Course
Syllabi. This discussion paper includes issues and recommendations for changes
to course syllabi.

See attachment.

S5. STANDING COMMITTEE COMPOSITION

Dr. Grady asked for volunteers for 2012-2013 Graduate Affairs Council standing
sub-committees. Membership was determined as follows:
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Academic Course & Program Review
Kay Johnson

Matthew Brunner
Ed Swanson
Lori Elis
Wendy Eckenrod-Green
Roann Barris
Rodrigo Hernandez
Nora Reilly (ex-officio)

Graduate Faculty
Doug Mitchell

Brenda Tyler
Diane Millar
Chris White
Joann Dickinson/David Kopec
Dennis Grady (chair)

Student Grievance Committee
Paul Witkowsky
Ed Swanson
Brenda Tyler
Chris White

Policies and Procedures
Paul Witkowsky
Kristan Morrison

Ann Elliot
Chris White
Rana Duncan-Datson
Chris Niles (ex-officio)
Nora Reilly

The Policies and Procedures committee is new this year. Kristan Morrison
raised the question; Can a faculty member be chair of this committee? Dean
Grady responded, “yes”. Dean Grady will empanel the first meeting.

5. SUB-COMMITTEE REPORTS

Graduate Faculty — A report of 21 graduate faculty applications processed
during the summer, not requiring subcommittee review were presented. The
report was accepted as presented with a minor corrections. (see attached).

Academic Course and Program Review

- September 21, 2012 — Lucas Hall Conference Room — Lori Elis reported
that no electronic documents have been submitted. Next week’s meeting
will be cancelled if none are submitted by Tuesday.

- October 19, 2012 — Lucas Hall Conference Room
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See attached for deadlines and meeting dates.

Graduate Student Council (GSC) — No report.

6. NEW BUSINESS

- Paul Witkowsky, Graduate Program Coordinator, Department of English,
presented a motion to change a section of the Graduate Catalog, under the
heading “Awards”. The motion stated changing the wording from three
graduate awards, to each program designating an outstanding student who
has completed their degree.

ACTION: There was a motion and second to table this discussion until the
next meeting. The motion was approved by consensus.

7. FOR THE GOOD OF THE ORDER

- Wendy Eckenrod-Green addressed that a policy for incomplete grades
should be looked again, since it was lost in the shuffle last year. Wendy
will send documents regarding policy to the Policies and Procedures
Committee.

- Becca Conner addressed the issue of incomplete grades with probationary
students. Since there is a policy for undergraduate students, there should
be a policy in place for graduate students.

8. ADJOURN

Dr. Grady adjourned the meeting at 2:30 p.m.

Atta. (3)

Graduate Affairs Council Minutes: September 14, 2012 Page 4



Recommendatans

COURSE SYLLAB!
Draft 02-15-2017 Updated 6-11-2013; 7-17-2012; +13-12

The AALT discussed ways b addeess the Telowing issucs which ecmerged from tha SACS OF-Site and ©In-5he
Reaffirmation Reviews. Provost Minner intends to discyss these recemmendations with the Faculty Senate President to
delerinine how o proceed.

|amags:
1. The current *Cfficial Course Syllabi” pasted on-line are outdated and not surficiently descriptlve, Sorme are
MisSing-

2. Seweral courses listed in catalogs hewe not beentaught recently—-within the Yas: live seven years or mora.

3. Faculty-developed course ‘outlines’ distrinuted in glass include mare [nfermathon but they do not always address
SACS requirements (see F4),

4, Content of syHabi
a. Student |earning cutcomes: SACS reparts stated that course syllabd did not always inchede student
learning owtcomes that are “pedapogically seund” and measurzble.
b. Differentiated: student learning outcomes far UGAGER and masters/ docboral stuckents ind00/500 kewel
eourget shonld define different expectations fa few course autlines address different “wods required”
bt that was not sufficiant].

€. Highes dewel thitkicg skills in sraduste conmes: student learning outoomes should address hizher-level

thinking skills and ensure students are waing gentemporary [ileralurs {“pericdimls") ta learn abput thelr
field/discipline.

3. Weneed 1o ensure that U has a systom far archiving “OFflcial Oetailed Course Descriptions® and facutty-
deva lopat Courte Syllabi.

Moy do we traate & systean that will eddress these lsues with eMclency and deast burdeny?

1. Redefine “Oifivia! Course Sylakiv a5 "oficial Lessllze Course Dassdeclons” which will include the fallowing [this
is the: same sutling wo ugse for “Officlal Courge Syllabl” sncept tor #5):
(1] Discipling cado; enurse number; catalop antry [coursa title, cradit haurs, prereguisites, and course
descriplicnl;
(2] Detmiled descript.on of the eantent of the colrss;
18] Detailed descriplion of the conguss gf the course;
141 Course Coals |if needed)
151 Studoat Learnlog Dulcarmes (nesw| (could repiace "Course Goals”|
1] AzspssmEent MEasures
(T1 Othear toerse Informatian
1% Review and approvals [date, revirs action, Tevicwer and foi)

—_

2 Official Detailed Canrse Descriptions w11 he avadahle nn-ling to the Radfard acads mie eommu nity buE ot
postad for publie aocess {77,

R ——
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A, Progosed urrleslum dhianges il nclude 3 cony of the Qficdse) Detailed Course Descrptlon showing tne
prooose d modifications.

b. Mew course proposals will include ary Otficial Detallad Course Dascription (25 weil a5 an evaluagan of
I'brmry resaurees #nc taculy rencurcer svaitable for the mew Lolkss sr aeb pengram #1.

. The Registrass Office will ersure that Gffidal Dezailed Oourse Descriptions reflecting approved
curriculurn changas wiil ba posked and will replace the ald descriptnns. (Woaid the Hegistrar meanage
thie bew borh madoats aod undersradyste curicuig m apsmE Encks es?]

3, Foculty instructors use the tH¥icial Detailed Course Descipitons ax Lhe basl: for developing Couse 35llah
4. owsa need a ernplate ior Dourss Sqllshi?

5. A00/500 courses hawe o Sepabate OFTelal Detalled Courca Deserimlons and Courss Dyilai that di¥ferentiale
stdent learning outeomes and, 45 ApOropriate, assign ments,zasks, and azse=sments.

5, oiradumte okl Detallad Suanse Oegointions end Covrsn Slabi-—os srpscprcte to e couse—znouid
inchude studeni e2rningg aussiemes, aslEnmenTs Tasks, 307 255E53Ments ARG 10 research, higher-|evet
thinieng skiils and e students' gse of contemparary farziocin learming aboul ke discipiine, Mol all courses
grast adidress these siudes wearning octoomes buk 152y must be clrarty 2adressad within coursss inthe
arcEran.

7. Programs and depedonents wauid dantify any adcibonal depertmental ar geegrni-spocfic reguirements ba be
incorporated I the 806 Dealled Coucze Cesoriptions or Couren Syllabi.

Recornmenindons reasgedine process

i Invieds & poyPayw of Gfllcial Delalled Coprse Descripthons &5 pam ot the fise-year Qrogram reven

r.  Couras nol ipcluded os progiam reguirerpeh ls [ep., Core Courses warid be reyfeswed on a S-year ¢ycle
aligned with Five Year Academic Miogram Review far appropriate departments.

b.  During Five-Tear Program Rewview, pragram coordinaters and chairs or tacir desipnces wauld resicw the
Cificial Detafled Course Descrlsticns If there are nc changes, the wewiewer would signand datg, °F
changes are needed, these waould ba propeszed as uswval through L conicoism approval precess.

2. Manitaring courses not iaught: The Ragistrar's office will track and notify the dears al wrdergraduate colrses
that have riot been taught for § yeas aad graduate courses that have nat been taught far 7 years.  Deans would
forward to chairs and the chairs ar their desipne cs would reply whe bser Lhe program or degartimnent wishos Lo
krep the courses | the catalog or delete them, Qezns report te the Registrar's affice.

3. Archiving OFflelal Detalfed Course Descrlptdons and Course Syllabl: develop an on-line system tor archiving
syvilabi to bring to A&ET and “aculty Senate for discussion. Qaestions at thes Lme:

i. Should O0C0s ae archived with aach caurse syllzbi [deubles the Lirne Do uplooding] we skould theee be 2
separate archive for QDCHs witaln the system?

i Whe will upload? Administrative assistanls? Sorme arc already arcnivi-g within the departrment, Whal is
clarrant practice? How eright this impact wek load?

2
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Septemeber 14, 2012

Graduate Faculty Application Status
(Approved Since Last Graduate Affairs Council Meeting)

Full Graduate Faculty Status - 5 year term

Name Dept

Lori Elis Criminal Justice

Eric Mesmer Psychology

Helen Roybark Accounting and Finance
Allison Wisecup Sociology

Yumika Ichikawa Art

Matt Dunleavy STEL

Carol Geller STEL

Doug Schuch STEL

Sharon Blackwell-Jones Counselor Education
Kurt Metz STEL

Rebecca Bryant Nursing

Gary Pillow COSsD

Name

Eloise Philpot
Brandi Holland
Johnna Elliott
Michael King
Jeffery Willner
Zetta Nicely
Emily Dove

Suzanne Graham
Jennifer Wagstaff

Limitation(s)

SOCY 580

COED 610, 616, 611, 612,
613, 641, 642, 690, 691,
692, 693

Associate Graduate Faculty Status - 3 year term
* Designates Applications Recommended by the Graduate Faculty Sub-Committee

Dept

Art

COSD

STEL - Special Education
Management

Psychology

Psychology

Psychology

STEL - Special Education
Counselor Education

Limitation(s)

COSD 640
EDSP 670
MGNT 624

PSYC 641
PSYC 635

ESDP 791, EDSP 792,
EDSP 651, EDSP 672,
EDSP 504
COED 642
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GRADUATE COLLEGE

Dates and Deadlines
Academic Course and Program Review (ACPR) Process

January 31, 2013 Final submission date for 2012-2013 Course/Program Proposals

February 22,2013  ACPR meeting to Review Final 2012-2013 Course/Program
Proposals

March 8, 2013 GAC meeting for final approval of ACPR committee

recommendations

April 12, 2013 Deadline for 2013-2014 Graduate Catalog Revisions: Changes

and/or additions other than Course/Program Proposals.

Signed originals for all GAC approved Course/Program Proposals
due in the Graduate College.

The full Graduate Affairs Council meets on bolded dates below with additional
Fridays* reserved for sub-committee meetings and full Graduate Affairs Council
meetings as necessary.

All meetings begin at 1:00 p.m. on the dates below unless cancelled or otherwise
notified.

Graduate Affairs Council (GAC) Meeting Schedule for 2012-2013

September 14 Heth 043
September 21* Lucas Hall Conference Room
October 12 Heth 043
October 19* Lucas Hall Conference Room
November 2 Heth 043
November 16* Lucas Hall Conference Room
January 25 Heth 043
February 8 Heth 043
February 15* Lucas Hall Conference Room
March 1 Heth 043
March 15* Lucas Hall Conference Room
April 5 Heth 043
April 19* Lucas Hall Conference Room
May 3 Heth 043
May 10* Lucas Hall Conference Room
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