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ACADEMIC EXCELLENCE AND RESEARCH COMMITTEE 
 3:00 P.M. ** 

DECEMBER 3, 2020 
DAVIS COLLEGE OF BUSINESS AND ECONOMICS, ROOM 340 

   
DRAFT 

AGENDA 
 

• CALL TO ORDER     Dr. Thomas Brewster, Chair 
 
• APPROVAL OF AGENDA    Dr. Thomas Brewster, Chair 

     
• APPROVAL OF MINUTES    Dr. Thomas Brewster, Chair 
          February 13, 2020     

 
• ACADEMIC AFFAIRS REPORT   Dr. Lyn Lepre, Provost and 

o Emeritus Faculty     Vice President for Academic Affairs 
o Innovation and Excellence in Teaching: 

The Impact of Teaching Modality on  
Student Learning and Success 

      
• FACULTY SENATE REPORT   Dr. Katie Hilden, Faculty Senate President 

 
• OTHER BUSINESS     Dr. Thomas Brewster, Chair   

     
• ADJOURNMENT     Dr. Thomas Brewster, Chair 
 
** All start times for committees are approximate only.  Meetings may begin either before  
or after the listed approximate start time as committee members are ready to proceed. 

 
COMMITTEE MEMBERS 
Dr. Thomas Brewster, Chair 
Ms. Nancy Angland Rice, Vice Chair 
Ms. Krisha Chachra 
Dr. Rachel D. Fowlkes 
Dr. Susan Whealler Johnston 
Ms. Georgia Anne Snyder-Falkinham 
Dr. Katie Hilden, Non-voting Advisory Member 
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RADFORD UNIVERSITY BOARD OF VISITORS 
ACADEMIC EXCELLENCE AND RESEARCH COMMITTEE 

INFORMATION ITEM 
 

EMERITUS FACULTY 
December 3, 2020 

 
 
Based on recommendations from the Department Personnel Committee, the Department Chair, the 
College Dean, and the Provost, President Hemphill has awarded emeritus status to the following 
retired faculty members: 
 

Associate Professor Roxie Novak (Posthumous) Department of Mathematics and 
Statistics 
 

Professor Patricia Shoemaker    School of Teacher Education and 
Leadership 

 
 
Criteria for the awarding of emeritus faculty status are: 

o A minimum of ten years of service to Radford University;  
o Evidence of effective teaching; and  
o Significant professional contributions. 

 
The privileges and responsibilities attached to emeritus status include:  

o Use of the library;  
o Use of those athletic facilities available to regular faculty;  
o Use of a university computer account; 
o A Radford University identification card and special event discounts available with it; and  
o Attendance at University functions that are open to all regular faculty. 

 
 

Page 4 of 45



Academic Research and Excellence Committee 
Written Report  

Dr. Lyn Lepre, Provost and Vice President of Academic Affairs 
November 10, 2020 

 
• Faculty Achievements 

o On October 23-24, Dr. Matt Oyos participated in a symposium at the National War 
College in Washington, D.C.  The theme was “Theodore Roosevelt’s Statecraft” 
and in 2018 Matt published In Command: Theodore Roosevelt and the American 
Military. He was part of a program that included former Secretary of Defense 
James Mattis, David Ignatius of the Washington Post, former Chairman of the Joint 
Chiefs of Staff Admiral Mike Mullen, former Director of National Intelligence 
Admiral Dennis Blair and Michele Flournoy, who served as Undersecretary of 
Defense for President Obama.  Past members of the National Security Council staff 
also spoke.  For his part of the program, Dr. Oyos provided a capstone presentation 
that assessed Theodore Roosevelt’s contributions to the modernization of the 
American military and American national security at the dawn of the twentieth 
century. 

o Dr. Chester “Skip” Watts, Professor of Geology at Radford University, was awarded 
the prestigious 2020 Karl and Ruth Terzaghi Outstanding Mentor Award by the 
Association of Environmental and Engineering Geologists (AEG) during the awards 
ceremony of their annual meeting on September 18, 2020.  The AEG national 
meeting would have been held in Portland, Oregon, but it was conducted virtually this 
year. The award recognizes outstanding individuals for their achievements as mentors 
throughout their career.  The recipient should be an individual who has made lifelong 
efforts in providing professional, ethical and technical mentoring for environmental 
and engineering geologists.   
 

• Dalton Eminent Scholar Awards 
Dalton Eminent Scholars Awards will be given again this academic year. A call for 
nominations was sent out in October. This year we will be awarding five Eminent Scholar 
Awards and one Rising Star Award that will grant $15,000 for each winner. 

 
• School of Computing and Information Sciences Establishes Secure Software 

Development Concentration for Computer Science Degree Program  
o The Artis College School of Computing and Information Sciences has created a 

Secure Software Development concentration as an online distance completion 
program for its B.S. in Computer Science and Technology degree.  This new 
concentration will complement Radford University’s contributions to the Tech Talent 
Investment Program that is funded by the Commonwealth of Virginia.  The Secure 
Software Development concentration will focus on a high demand area of computer 
science dealing with application development and software engineering.  Curriculum 
design was based specifically on employer needs, student interest and what could be 
successfully taught online, and this concentration provides a new pathway for 
students to complete an online computer science degree in a reduced amount of time.  
The Secure Software Development concentration includes sixteen existing courses 
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and six new courses.  All courses are approved, and courses have been scheduled for 
fall 2020 to welcome the first cohort of students into this concentration. 
 
Students who have completed some work at a community college and would like to 
earn their B.S. degree in computer science will be able to take the junior and senior 
years at Radford University in the Secure Software Development concentration 
through an asynchronous online format.  Students who have completed an Associate 
of Science or Associate of Arts and Sciences degree at a community college have 
fulfilled Radford University’s general education requirements and only need the 
associate degree and two required programming classes for admission to the Secure 
Software Development concentration. 
 
This new concentration in the Computer Science and Technology degree program is 
just one of several strategic initiatives in the Artis College of Science and Technology 
designed to double the number of computer science graduates from the School of 
Computing and Information Sciences.  The first cohort of students is expected to 
graduate in May 2022.  

 
• Jessie Ball duPont Foundation Grant Award 

An $102K two-year Jessie Ball duPont Foundation grant awarded in partnership with the 
Office of Advancement (Ben Hill, Penny White and Stephanie Overton) to support the 
advancement of infusing undergraduate research, scholarship and creative inquiry in the 
curriculum to increase retention, progression and graduation rates across all student 
demographic categories—with particularly powerful effects for BIPOC students and 
marginalized populations. Embedding URSCI into the curriculum closes the opportunity 
access gap for BIPOC, first generation, non-traditional and low-income students. 
Intentionally recruited Student Research Mentors (SRMs) from BIPOC student populations 
will be paired with faculty participating in the program to provide additional support for both 
faculty and students. SRMs will receive professional development training with a focus on 
leveraging their experiences for successful next steps.  Funding will support faculty 
professional development, classroom supplies and Student Research Mentors. Writing 
partners include Dr. Heather Keith and Dr. Joe Wirgau. Implementation partners include Dr. 
Heather Keith, Dr. Joe Wirgau, Blake Gore, Dr. Sharon Jones, CDI, academic deans, 
department chairs/directors and faculty. 

 
• Department of Music 

The Department of Music held a student virtual concert on Monday, November 9, at 7:30 
p.m. led by Dr. Meredith Bowen. It was a live-streamed event available at this 
link: https://youtu.be/4k8Gn4w57v8. The preview video “We Shall Overcome” arrangement 
by Robert T. Gibson, has had over 20,000 views on Facebook as of the date of this report. It 
was released the day before the virtual concert and can be viewed at this link 
https://www.facebook.com/mybowen/videos/10158324611967107.  Numerous comments 
have been shared such as: “I have enjoyed the Radford chorus for the past three years. Each 
concert was better than the one before.” This concert was so absolutely timely that it made 
me cry.”, What an excellent production. Congratulations to all you talented artists. You 
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made my week”, “Absolutely gorgeous!”, “Beautiful, brought me to tears!” and “Thank you 
for continuing to make beautiful music, creatively. “We need this so much.”  

 
• From the Provost 

I have completed my first semester as the Provost at Radford University and continue to 
work to move academic affairs forward. I continue to meet with my direct reports and have 
completed more than 20 meetings with departments and schools, in an effort learn more 
about our majors, programs and faculty. I am incredibly impressed with the dedication of our 
faculty to student success, the quality of the research and scholarship being produced and the 
progress being made on strategic initiatives even in the face of the challenges COVID-19 has 
presented to higher education. I look forward to continuing these meetings and working with 
faculty, staff and students. 
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ACADEMIC EXCELLENCE AND RESEARCH COMMITTEE MEETING 
11 A.M. 

FEBRUARY 13, 2020 
MARY ANN JENNINGS HOVIS MEMORIAL BOARD ROOM 

MARTIN HALL, THIRD FLOOR, RADFORD, VIRGINIA 

DRAFT 
MINUTES 

COMMITTEE MEMBERS PRESENT 
Dr. Thomas Brewster, Vice Chair 
Dr. Rachel D. Fowlkes 
Ms. Georgia Anne Snyder-Falkinham 
Dr. Jake Fox, Faculty Representative (Non-voting Advisory Member) 

COMMITTEE MEMBERS ABSENT 
Ms. Krisha Chachra 
Dr. Susan Whealler Johnston, Chair 

BOARD MEMBERS PRESENT 
Mr. Robert Archer, Rector 
Mr. Gregory Burton 
Dr. Debra K. McMahon 
Ms. Nancy Rice 
Mr. David A. Smith 
Ms. Lisa Throckmorton 
Mr. Breon Case, Student Representative (Non-voting Advisory Member) 

OTHERS PRESENT 
Dr. Brian O. Hemphill, President
Ms. Karen Casteele, Secretary to the Board of Visitors and Special Assistant to the President 
Mr. Craig Cornell, Vice President for Enrollment Management 
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 
Ms. Wendy Lowery, Vice President for University Advancement  
Mr. Chad A. Reed, Vice President for Finance and Administration and Chief Financial Officer 
Dr. Joe Scartelli, Interim Provost and Vice President for Academic Affairs 
Ms. Ashley Schumaker, Chief of Staff and Vice President for University Relations 
Dr. Susan Trageser, Vice President for Student Affairs 
Mr. Allen Wilson, Senior Assistant Attorney General, Commonwealth of Virginia 
Other Radford University faculty and staff 
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CALL TO ORDER 
Dr. Thomas Brewster, Vice Chair, formally called the Academic Excellence and Research 
Committee meeting to order at 10:55 a.m. in the Mary Ann Jennings Hovis Memorial Board 
Room in Martin Hall.  Dr. Brewster conducted a roll call and established a quorum was present. 

APPROVAL OF AGENDA 
Dr. Brewster asked for a motion to approve the February 13, 2020 agenda. Ms. Georgia Anne 
Snyder-Falkinham so moved, Dr. Rachel Fowlkes seconded, and the motion carried 
unanimously. 

APPROVAL OF MINUTES 
Dr. Brewster asked for a motion to approve the minutes of the December 5, 2019 meeting of the 
Academic Excellence and Research Committee, as published. Ms. Snyder-Falkinham so moved, 
Dr. Fowlkes seconded, and the motion carried unanimously.  

ACADEMIC AFFAIRS REPORT 
Academic Outreach 
Interim Provost and Vice President for Academic Affairs Joe Scartelli, Ph.D. provided an 
overview of the University’s academic outreach programs, specifically at the Roanoke Higher 
Education Center (RHEC) and the Southwest Virginia Higher Education Center (SWVHEC).  At 
RHEC, Radford University provides opportunities for individuals to pursue degrees and 
certifications in nursing, criminal justice, social work, elementary education and other areas of 
study.  The vision at SWVHEC is to build effective, lasting community partnerships that 
maintain the health, vitality and economic sustainability of Southwest Virginia communities. 
Several initiatives are offered for educators, healthcare professionals, businesses and the 
community and continue to evaluate the needs for various professional development 
opportunities in the region. A copy of the report is attached hereto as Attachment A and is made a part 
hereof. 

FACULTY SENATE REPORT 
Faculty Senate President Jake Fox, Ph.D. began his presentation by thanking Dr. Scartelli for his 
leadership as interim.  Dr. Fox continued by updating the Committee on the work of the Faculty 
Senate and the recent work related to the REAL model.  It stated that a lot of work remains, but 
they are still on target for implementation in Fall 2021.  Dr. Fox also shared that Faculty Senate 
has passed a core curriculum revision, which reduces the size of the curriculum and required 
credits.  Rector Archer extended his appreciation for the hard work that has taken place toward 
the implementation of the REAL model.  Dr. Scartelli added that Dr. Fox’s leadership has been 
instrumental in getting to this point. 

Dr. Fox and Dr. Sandra Baker, Director of Institutional Effectiveness and Quality Improvement, 
presented the results of the 2019 COACHE Faculty Job Satisfaction Survey. The COACHE 
Survey, administered through the Harvard Graduate School of Education, provides information 
about faculty working conditions, such as pay and benefits, teaching loads and support for 
research. The survey was completed by 51% of the full-time faculty, which is down slightly from 
the 54% response rate of the last administration in 2016. Results of the survey indicated that 
faculty felt that the quality and support of their colleagues, the geographic location of the 
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institution, the cost of living in the area and their sense of “fit” were the “best” aspects of 
working at Radford University. It was also noted that full professors and faculty with tenure were 
more likely to give lower ratings than other categories of faculty. When asked about what could 
be done to improve the workplace, the most frequent responses included improving pay and 
benefits, reducing teaching loads, and providing more support for research. A copy of the report is 
attached hereto as Attachment B and is made a part hereof. 
 
ADJOURNMENT 
With no further business to come before the Committee, Dr. Brewster asked for a motion to 
adjourn the meeting.  Dr. Fowlkes so moved, Ms. Snyder-Falkinham seconded, and the motion 
carried unanimously.  The meeting adjourned at 12:07 p.m. 
 
Respectfully submitted,  
 
 
 
Vickie Stewart Taylor 
Executive Assistant to the Provost 

Page 11 of 45



February 13, 2020

Academic Outreach

Board of Visitors

Attachment A
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Higher Education Centers

Academic Outreach
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Mission for Radford University at RHEC

• To provide opportunities

for individuals to pursue

degrees and certification

in Nursing, Criminal

Justice, Social Work,

Elementary Teaching and

other areas of study

Academic Outreach
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RHEC Degree Programs

• Bachelor of Science in Nursing (B.S.N.)
– Spring semester cohort

• Master of Social Work (M.S.W.)
– Saturday program for working professionals

• VCC degree completion programs
– Bachelor of Social Work (B.S.W.)

– B.S. in Interdisciplinary Studies for Elementary Education

– B.S. in Criminal Justice

Academic Outreach
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RHEC Course Enrollments

RHEC Enrollment by Subject (2018-19)
Subject Distinct Students Credits Generated

Criminal Justice 18 60

Education 22 417

Education - Foundations of Education 4 12

Education - Reading 27 81

Education - Special Education 8 42

English 8 24

Human Development 3 9

Nursing 138 2,345

Social Work 109 1,370

Sociology 11 33

Total 309 4,393

Academic Outreach
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RHEC Professional Development

• Governmental and Nonprofit Assistance Center

workshops

• Training and Technical Assistance (TTAC)

workshops for educators

Academic Outreach
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Vision for Radford University at SWVHEC

Academic Outreach

• To build effective, lasting community partnerships 

that maintain the health, vitality and economic 

sustainability of Southwest Virginia communities. 
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Strategies 

Academic Outreach

• Reestablish Radford University’s presence at  the Southwest Virginia

Higher Education Center in Abingdon

• Assess needs of the region and fill in gaps where appropriate

• Create opportunities for all Radford University colleges, departments

and schools to be represented

• Offer a wide variety of professional development workshops

• Provide various community outreach opportunities to the region

• Relaunch academic programming
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For Educators

Academic Outreach

• Southwest Virginia School Leaders Academy 

• Made possible through a partnership with 

the Comprehensive Instructional 

Program, Region 7 Superintendents and 

Radford University's Educational 

Leadership Program

• Training and Technical Assistance Center

• Book Study Series, “Disrupting Poverty”

• “Reaching and Teaching Students in 

Poverty-Equity Literacy” with Paul Gorski

• Literacy Coaching Academy Series
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For K-12 Education

• Undergraduate Admissions

• On Site Reviews

• Admitted Students Receptions

• Annual 6th Grade Girls STEM Day

• Annual Regional LEGO League Competition

• Porterfield Ensemble presents

“We are From Her: Fierce Girls, Wise

Women, and Strong Sisters”

• Creative Arts Academy for Middle School

Students (upcoming)

Academic Outreach
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For Healthcare Professionals

Academic Outreach

• Clinical Supervision Trainings for LPCs and LCSWs

• “Guys in Crisis” (all-day multi-presenter workshop)

• Faculty presentations at the SWVA Virginia Counselors Association Fall Forum

• Substance Use Disorder Conferences

• Substance Use Disorders in SWVA: Establishing Connections and Networks

• Alcohol Use Disorder & Psychotropic Medications Symposium

• Substance Use Disorder Academy Series

• A four-part series

• Live-streamed to various locations throughout the Commonwealth

• Substance Use Disorders: Addressing Prevention (upcoming) Page 22 of 45



For Business and Community

Academic Outreach

• Thinking Outside the Box with Design Thinking

• Manufacturing Leadership Academy Series

• Writing Successful Grant Proposals

• Crisis Communication

• CPR/AED/First Aid Training (upcoming)

• Motivational Interviewing (upcoming)
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M.S. in Counselor Education-School Counseling 

Academic Outreach

• Relaunched Counselor Education in Abingdon

• Supported with funding from the Tobacco Commission

• Hybrid/blended model

• 7 continuous semesters

• Conducted needs assessment with 152 inquiries

• 32 Applications/27 Admitted

• Applicants came from a variety of backgrounds

• School teachers

• Community or family services board workers

• Social services employees

.
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Future Plans for SWVHEC

Academic Outreach

• Seek to offer additional professional development workshops and 

conferences

• Include RUC faculty

• Increase programs for K-12 students

• Evaluate the need for other academic programs in Abingdon

• M.S. and Certificate in Literacy Education

• M.S. in Strategic Communication
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Discussion

Academic Outreach
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Board of Visitors

COACHE
Collaborative on Academic Careers in Higher Education

Results of the 2019 Survey

Sandra Baker, Ph.D.
Director, Office of Institutional Effectiveness and Quality Improvement

Jake Fox, Ph.D.
President, Faculty Senate

February 13, 2020

Attachment B
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What is COACHE?

2019 COACHE Survey Results

Collaborative on Academic Careers in Higher 
Education (COACHE) is a nationally administered 
survey through the Harvard Graduate School of 
Education.
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What is COACHE?

2019 COACHE Survey Results

Comparisons are available for up to five peer institutions. 
Peers for 2019 were:

Appalachian State University
James Madison University
Old Dominion University
University of North Carolina – Wilmington
Virginia Commonwealth University

Comparisons were also made to all 103 institutions taking part in 
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What areas are included?

2019 COACHE Survey Results

• Research, teaching and service
• Resources in support of faculty work
• Benefits, compensation and work/life
• Interdisciplinary work and collaboration
• Mentoring
• Tenure and promotion practices
• Leadership and governance
• Department collegiality, quality and engagement
• Appreciation and recognition
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Response Rates: 2019

2019 COACHE Survey Results

• Radford University’s 2019 response rate was down from 54% in 2016 and 62% in 2013.

overall tenured pre-ten ntt full assoc men women white foc asian urm

population 461 308 113 40 158 115 215 246 387 74 38 36
responders 234 133 64 37 77 63 105 129 211 23 11 12
response 
rate

51% 43% 57% 92% 49% 55% 49% 52% 55% 31% 29% 33%

population 5054 2463 988 1603 1324 1385 2605 2439 3946 1096 478 618
responders 2495 1271 516 708 679 695 1175 1310 2019 473 185 288
response 
rate

49% 52% 52% 44% 51% 50% 45% 54% 51% 43% 39% 47%

population 89023 47145 17211 24667 27767 24626 50116 36491 62950 23421 12021 11400
responders 41146 22714 8202 10230 13041 11927 21599 19433 30912 10112 4565 5547
response 
rate

46% 48% 48% 41% 47% 48% 43% 53% 49% 43% 38% 49%

Radford 
University

Selected 
Comparison 
Institutions

All
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2019 COACHE Survey Results
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2019 COACHE Survey Results

Benchmark Dashboard
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2019 COACHE Survey Results

Benchmark Dashboard
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Areas of Strength

2019 COACHE Survey Results

Radford University’s faculty rated higher than faculty at peer 
institutions and the cohort on 7 of the 30 COACHE 
benchmarks.

• Nature of Work: Service*
• Promotion to Full Professor
• Leadership: Divisional*
• Leadership: Departmental*

• Leadership: Faculty
• Governance: Productivity
• Departmental Collegiality*

* Also, an area of strength in 2016.
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Areas of Concern

2019 COACHE Survey Results

Radford University’s faculty rated lower than faculty at peer 
institutions and the cohort on 2 of the 30 COACHE 
benchmarks.

• Mentoring
• Tenure Policies*

* Also, an area of concern in 2016.
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Notable Differences within Faculty

2019 COACHE Survey Results

• Differences by rank
– Tenured faculty were more likely to give lower ratings than 

pre-tenure and non-tenure track faculty, especially in the 
areas of Leadership and Governance.

– Full professors were more likely to give lower ratings than 
associate professors, especially in the areas of Leadership 
and Governance.
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Notable Differences within Faculty

2019 COACHE Survey Results

• Differences by gender
– Women were more likely to give lower ratings overall than men.

• Marked differences in Clarity of Tenure Expectations
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Notable Differences within Faculty

2019 COACHE Survey Results

• Differences by race/ethnicity
– White (non-Hispanic) faculty gave lower ratings overall than      

non-white faculty.
– Non-white faculty gave lower ratings than white (non-Hispanic) 

faculty in the area of Promotion to Full Professor.
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Best Aspects of Working at Radford University

2019 COACHE Survey Results

• Quality of Colleagues**
• Support of Colleagues
• Geographic Location**
• Cost of Living*
• My sense of “fit” here**

* On the 2016 list of best aspects ** On both the 2013 and 2016 list of best aspects
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Worst Aspects of Working at Radford Univ.

2019 COACHE Survey Results

• Compensation**
• Lack of Support for Research/Creative Work**
• Preparation/Quality of Undergraduate Students
• Teaching Load**
• Quality of Leadership**

* On the 2016 list of worst aspects ** On both the 2013 and 2016 list of worst aspects 
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Comparison of Leadership Rankings

2019 COACHE Survey Results
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How to improve the workplace for faculty?

2019 COACHE Survey Results
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Questions?

2019 COACHE Survey Results
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End of Board of Visitors Materials 
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