RADFORD UNIVERSITY

Presidential Search Committee Start-Up Meeting
with Greenwood/Asher & Associates, LLC.

June 21, 2021

Boar’'s Head Resort
200 Ednam Drive, Charlottesville, VA 22903

Ednam Meeting Room
10:00 a.m. — 12:30 p.m.

Agenda
Welcome and Introductions - Search Committee Co-Chairs, Susan Johnston and Jay Brown

Charge - Search Committee Co-Chairs, Susan Johnston and Jay Brown
Legal Review of Our Work — Deb Love
Review of the Search Process - Betty Asher and Julie Holley
e Schedule and work plan
e Search documents (position description, ad)
e Media outreach - ad placements
Ethics and Confidentiality - Betty Asher and Julie Holley
Search Outreach Support by Committee Members - Nominations
e Suggesting Sources and Prospects
Sharing Information to Assist the Profile Development and Outreach Process
¢ What would be the ideal skill set, preferred professional and personal attributes
for the new President?
o What will the new President need to accomplish in the first six months, one year,
and 3 years to be considered successful and effective?
¢ What are both the challenges and opportunities for the next President and for
Radford?
o Points of pride for Radford as a whole?

o Closure, Final Comments, and Next Steps — Betty Asher and Susan Johnston

Greenwood/Asher & Associates, LLC.
42 Business Center Drive, Suite 206
Miramar Beach, FL 32550
850 650 2277




