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MINUTES

COMMITTEE MEMBERS PRESENT

Mr. Randolph “Randy” J. Marcus, Chair

Ms. Ruby W. Rogers, Vice Chair

Ms. Mary Waugh Campbell

Ms. Krisha Chachra

Dr. Javaid Siddiqi

Dr. Jerry M. Kopf, faculty representative (non-voting, advisory member)

OTHER BOARD MEMBERS PRESENT

Mr. Anthony R. Bedell, Rector
Dr. Susan Whealler Johnston

OTHERS PRESENT

President Penelope W. Kyle

Radford University faculty and staff

Mr. Allen T. Wilson, Assistant Attorney General, Commonwealth of Virginia
Dr. James Burke, Performance Management Group

Ms. Linda Pierce, Performance Management Group

Ms. Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

DRAFT

Mr. Randolph “Randy” J. Marcus, Chair, formally called the meeting to order at 10:20 a.m. in the

Board Room in Martin Hall on the campus of Radford University, Radford, Virginia.

APPROVAL OF AGENDA

Mr. Marcus asked for a motion to approve the September 17, 2015 agenda, as published. Ms. Ruby

W. Rogers so moved, and Dr. Javaid Siddigi seconded and the agenda, as published, was

unanimously adopted.
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APPROVAL OF MINUTES

Mr. Marcus asked for a motion to approve the minutes of the May 7, 2015 meeting of the Academic
Affairs Committee, as published. Dr. Siddigi so moved and Ms. Rogers seconded the motion, and the
May 7, 2015 were unanimously approved. A copy of the approved minutes can be found at
http://www.radford.edu/content/bov/home/meetings/minutes.html.

REPORT FROM THE PROVOST

Dr. Joseph Scartelli, Interim Provost and Vice President for Academic Affairs, informed the
Committee that eight faculty members have been approved for emeriti status by President Kyle. A
copy of the list of Emeritus Faculty is attached hereto as Attachment A and is made a part hereof.
Dr. Scartelli also provided an oral report that included an update on the organizational structure of
the Academic Affairs division which is being revised to improve the efficiency and logical reporting
lines in all offices. He noted one significant change - the elimination of the position of Vice Provost
for Academic Affairs. He also provided an update on the search for the Director of Career Services,
explaining that the initial search ended in a failed search and that a new search committee has been
formed and the position is expected to be filled by the 2016 spring semester.

Dr. Scartelli introduced Mr. James Pennix, Dean of Admissions, who reported on new freshman and
transfer student enrollment for the 2015 fall semester, noting that new freshman enroliment was
1,962 and new transfer student enrollment was 732. Mr. Pennix stated that of the 1,962 new
freshman 41% were male, 38% were first generation, and 92% were Virginia residents. In addition,
he reported that of the 723 new transfer students, 49% were male. Mr. Pennix also updated the
Committee on the new enrollment initiatives for 2015-2016 year which include an increased focus
on Hispanic/Latino recruitment and creating marketing and communication plans for these
communities. He also updated the committee on staffing changes in the Admissions Department.

Dr. Dennis Grady, Dean of the College of Graduate Studies and Research, also discussed graduate
student enrollment, noting that the overall numbers for fall 2015 were 863 graduate students versus
913 in the fall 2014. He reported that new student enrollment has remained relatively constant over
the last few years but there has been a decline in returning students. He also informed the
Committee of several initiatives that the graduate college has put in place to increase enrollment.

Dr. Scartelli then introduced Dr. Jeanne Mekolichick who provided a brief report on Maker Spaces
or Innovative Labs (iLabs). Dr. Mekolichick explained that this is a faculty-driven initiative
emerging out of an interest in deepening cross-disciplinary, problem-based educational experiences
that focus on applications of knowledge and foster independence.

Mr. Marcus thanked Dr. Scartelli, Mr. Pennix, Dr. Grady, and Dr. Mekolichick for their reports.

REPORT FROM THE FACULTY SENATE PRESIDENT

Dr. Jerry M. Kopf, Faculty Senate President provided a report that highlighted the faculty senate
goals and reviewed faculty compensation. A copy of Dr. Kopf’s presentation is attached hereto as
Attachment B and are made a part hereof.
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Mr. Marcus thanked Dr. Kopf for his report.

ACTION ITEMS

Teaching and Research Faculty Handbook Amendments

Dr. Scartelli stated that there was one action item which is approval of amendments to two sections
of the Teaching & Research Faculty Handbook, specifically Section 1.4.1.4.1: Evaluation
Procedures for Tenured and Tenure-track Faculty and Section 1.4.3.1: Faculty Evaluation of College
Deans. Dr. Scartelli noted that these amendments were tabled at the November 2014 Academic
Affairs Committee pending the Board’s receipt of detailed information regarding tenure. Mr.
Marcus asked for a motion to recommend to the Board of Visitors approval of the resolution
amending Section 1.4.1.4.1 and 1.4.3.1 of the Teaching and Research Faculty. Dr. Javaid Siddigi so
moved and Ms. Campbell seconded, and the motion was unanimously adopted. A copy of the
resolution is attached hereto as Attachment C and is made a part hereof.

Approval of Committee Goals
Mr. Marcus stated that the Committee needed to formally approve the Committee goals for the 2015-
2016 academic year, and asked for a motion to approve the following committee goals:

(1) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will conduct a program assessment to include a cost/benefit analysis of all academic
programs offered at Radford University to ensure Radford’s academic programs are maximizing
resources, meeting needs of current and prospective students and preparing our graduates for future
success;

(2) the Academic Affairs Committee will conduct a student learning outcome assessment that
includes information on how student learning assessment occurs at Radford University, how the
information on the Learning Outcome Assessment is utilized by the faculty and administration at
Radford University, and how those assessments are used to improve teaching and learning; and

(3) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will review faculty compensation levels and structures.

Ms. Campbell so moved and Ms. Rogers seconded, and the goals were unanimously adopted. A
copy of the resolution is attached hereto as Attachment D and is made a part hereof.

OTHER BUSINESS

Mr. Marcus indicated that he would like the Committee goal regarding academic program
assessment including the cost/benefit analyses be discussed at the next Committee meeting in
November and that the student learning assessment goal be discussed at the February 2016 meeting.
Discussion then ensued and it was decided that at the November Committee meeting, five or six
academic programs and the assessment process will be reviewed.
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ADJOURNMENT

With no further business to come before the Committee, Mr. Randolph “Randy” J. Marcus, Chair,
adjourned the meeting at 12:10 p.m.

Respectfully submitted,

Ms. Michele N. Schumacher
Secretary to the Board of Visitors







ATTACHMENT A

Academic Affairs Committee
September 17, 2015

Emeritus Faculty

e Criteria for the awarding of emeritus faculty status are:

(0}
o
o

a minimum of ten years of service to Radford University;
evidence of effective teaching; and
significant professional contributions

e The privileges and responsibilities attached to emeritus status include:

O o0OO0oo

o

the use of the library;

use of those athletic facilities available to regular faculty;

use of a university computer account;

a Radford University identification card and special event discounts
available with it; and

attendance at University functions that are open to all regular faculty

e Based on recommendations from the Department Personnel Committee, the
Department Chair, the College Dean, and the Provost, the President has
awarded emeritus status this summer to the following retired faculty members.

Faculty being awarded faculty emeritus status are:

Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

Donald Hall Department of Psychology

Wayne Saubert Department of Accounting, Finance and Business Law
Jeffery Saperstein  Department of English

Margaret Hrezo Department of Political Science

William Hrezo Department of Political Science

Anne Alexander Department of Health and Human Performance
Beverly Zeakes Department of Health and Human Performance

Jill Stewart Department of Mathematics and Statistics
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Faculty Senate Executive Council 2015-2016

At the May meeting the Faculty Senate elected the following officers to
serve as the Executive Council of the Faculty Senate for 2015-2016

o President: Dr. Jerry Kopf, Professor of Management

* Vice President: Dr. Carter Turner, Associate Professor and Chair, Department of
Philosophy and Religion

o Secretary: Dr. Kim Gainer, Professor of English
At large: Dr. Roann Barris, Professor and Chair, Department of Art
o At large: Dr. Susan Schoppelrey, Professor, School of Social Work

Faculty Senate RADFORD UNIVERSITY







Review of 2014-15

The Senate consists of 46 members elected by each department and college on
campus. A complete list of Senators can be found at:
http://www.radford.edu/content/faculty-senate/home/contacts.html .

Senators are assigned to one or more committees. Committees include
 Campus Environment

e Curriculum
e Faculty Issues

e Governance, and

e Resource Allocation

RADFORD UNIVERSITY




http://www.radford.edu/content/faculty-senate/home/contacts.html





Review of 2014-15

» The full Senate and Committees alternate meetings every week on Thursdays
during the academic year. Over the summer the Faculty Senate Executive
Council (FSEC) reviews the progress reports for the previous year from each
committee chair, reviews the morale surveys, seeks input from faculty and
administrators, and drafts goals for each Committee for the next year. At the
first meeting of the academic year each committee elects a chair and reviews
and revises the goals provided by the FSEC. The committees and the FSEC add
additional items as they come up during the year.

RADFORD UNIVERSITY







Motions adopted by the Senate 2014-2015

If committees decide action is warranted on a particular issue they
develop and approve motions which are then forwarded to the full Senate
for approval. Over the last year a number of topics were addressed.
Motions addressed a variety of issues. Examples include motions on:

» Approval of the Core Curriculum Assessment Plan

» Approval of revisions to the General Education Goal 11 learning outcomes.
 Arecommendation to form a University committee on Online Education

« Approval of policies and procedures for determining credit hours

» Establishment of written Departmental criteria for promotion and tenure
 Arecommendation to enhance dual career services

Faculty Senate RADFORD UNIVERSITY







Motions adopted by the Senate 2014-2015

 Approved a proposed name change for the College of Graduate Education
 Debated, but did not pass, a motion calling for a tobacco free campus
 Approved a motion with respect to providing midterm grade feedback
 Approved a MS in Athletic Training

 Approved a Certificate in Design Thinking

 Approved a Inter-professional Gerontology Certificate

 Approved a motion requesting faculty use of Health and Wellness Center

 Approved a motion to require revenue and cost budget information in curriculum
proposals

 Approved a motion to amend IG Document description of Academic Program Review
Committee

Faculty Senate RADFORD UNIVERSITY







Motions adopted by the Senate 2014-2015

 Approved a motion to provide a means for transferring credit for courses more than
ten years old

 Approved a MS in Biological and Forensic Science
 Approved a proposal for a Fall break
» Approved a proposal to clarify the faculty workload policy

 Approved a proposal to clarify the compensation policy for work outside the nine-
month contract and a motion clarifying compensation for overloads

» Approved the Creation of a Doctor of Occupational Therapy Program

 Approved a motion recommending the adoption of the faculty compensation model
for any raises above 2%

Faculty Senate RADFORD UNIVERSITY







Motions adopted by the Senate 2014-2015

These motions are not being submitted for discussion or approval, but
simply to give the Board some insight into the nature of the Senate’s work
and the kind of topics addressed during the preceding academic year. If
approved by the Senate, the motions, as amended, are forward to the
Provost or other appropriate official for consideration for implementation.
If proposals require additional approval, the Provost then decides which of
the proposals to submit to the President and/or the Board of Visitors for
formal approval. The Board has already approved a number of the
proposals but, because of the transition to a new interim Provost, we have
a back log of approved motions waiting on decisions by the Provost. Dr.
Scartelli and | are committed to working together to clear that back log as
quickly as possible.

Faculty Senate RADFORD UNIVERSITY







Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

Academic program review is in an important, essential, continuous process that occurs
constantly at the course, department, college and university level.

Determining the costs and benefits of a program is a complex process that goes to the

core of the shared governance concept. Faculty feel strongly that

e under commonly accepted principles of shared governance faculty should have the
primary responsibility for initiating, designing, reviewing, assessing, revising, and
terminating academic courses or programs.

« faculty should have the opportunity to participate in deciding what the appropriate
costs and/or benefits criteria are, how they are measured, how they are
interpreted, how they are analyzed, and how they are used to make decisions.

» established, approved program review processes should be used to conduct any
program cost/benefit analysis.

Faculty Senate RADFORD UNIVERSITY








Faculty Perspective on Committee Goals

Review of Faculty Compensation

The faculty strongly supports the review of faculty compensation levels and strategies
and appreciates the Board’s willingness to address this important issue. It is the
faculty’s hope that the outcome of the review would be:

 Aclearly defined goal consistent with SCHEV’s recommendation to move faculty
salaries to the 60 percentile within five years.

« A commitment to use the compensation model approved by the Senate, Provost,
President, and Vice President of Business Affairs as the official faculty
compensation policy because it is a rational policy consistent with best practices in
HR and, over time, will address both the level of compensation, compression and
equity issues, and reward meritorious performance.

Faculty Senate RADFORD UNIVERSITY







Faculty Perspective on Committee Goals

Review of Student Assessment

The faculty appreciates the Board’s interest in another increasingly important
topic. Assessment is another continuous process that occurs daily at the
course, department, college, and university level. It is important not only for
accreditation purposes but for the continuous improvement of our academic
courses, faculty, and programs. It is our hope that the Board will encourage
active faculty participation in the review and discussion of assessment.

Faculty Senate RADFORD UNIVERSITY







Faculty Perspective on Committee Goals

Review of Alternative Tuition Models, Including Differential Tuition

The faculty welcomes a discussion of innovative approaches to tuition that
might lead to better support for academic programs. This is also a very
complex issue with many intended and unintended potential consequences.
We hope the Board will also solicit active faculty input in this discussion so we
capture the best thinking of everyone involved and do the best job possible of
analyzing the consequences of various tuition strategies.

Faculty Senate RADFORD UNIVERSITY
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ATTACHMENT C

Resolution for Amendments to the
Teaching and Research Faculty Handbook
September 18, 2015

WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be
managed in accord with §5.0 of that handbook, and

WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of
Visitors. However, proposals for revising the Handbook may be initiated by faculty,
administrators, the President, or members of the Board of Visitors. Revisions fall into two
categories: (1) those required to ensure that the University is in compliance with state policies
and mandates, and (2) those within the purview of the decision-making processes within the
University, and

WHEREAS, revisions required to ensure that the University is in compliance with state policies
and mandates, and that do not require a decision by University personnel, will be effected
through an administrative update, with faculty being informed of the change and the reasons for
it, and

WHEREAS, revisions within the purview of the decision-making processes in the University
Internal Governance system will be considered by appropriate committees as defined by the
Internal Governance system. Proposals for changes will be made in the form of text intended to
replace a portion of the Teaching and Research Faculty Handbook, noting new language and
striking out the old language, and

WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is
provided time and opportunity to review the proposed change so faculty can communicate with
their senators prior to any action by the Faculty Senate.

WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and
Research Faculty Handbook have been forwarded to and approved by the President and have
been presented by the Provost to the Academic Affairs Committee of the Board of Visitors;

WHEREAS, the Academic Affairs Committee has recommended approval of the revisions to
the Teaching and Research Faculty Handbook to the full Board of Visitors.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby approves the
following revisions to the Teaching and Research Faculty Handbook as follows:

1. SECTION 1.4.1.4.1- Evaluation Procedures for Tenured and Tenure-track Faculty
of the Teaching and Research Faculty Handbook is amended to specify the role of student
evaluations in the annual evaluation of the faculty as follows (deletions are in+ed-and additions
are in blue):

1.4.1.4.1 Evaluation Procedures for Tenured and Tenure-track Faculty
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2.

Annually, the Department Chair shall prepare evaluations of all faculty based on the
activities of the previous academic year for teaching and university service and the past
three years for scholarly and professional activities. The Department Chair shall use the
three previous years’ student evaluations in the annual teaching evaluation of each
tenured faculty member. For example, the 2001-02 annual evaluation shall include
student evaluations of teaching from 1999-2000, 2000-01, and 2001-02. Numerical data
from student ratings should be evaluated in context. Chairs should consider a variety of
factors that influence student ratings; these may include the number and level of students
in the course being evaluated, whether the course is required, the difficulty of the subject
matter, the rigor of course requirements, and written student comments. Chairs (and
personnel committees) will specify the criteria used in addition to student evaluations and
indicate their weighting in the evaluation.

Subsections 4 and 5 of the third paragraph of Section 1.4.3.1-Faculty Evaluation of

College Deans of the Teaching and Research Faculty Handbook which enumerates how the
faculty evaluation of the College Deans by the faculty shall be conducted is amended (i) to
clarify that no qualitative comments will ever be separated out by type of faculty, to protect
against identification, (ii) to clarify that Administrative and Professional faculty are included in
the Deans’ evaluations and their results are summarized separately where possible, (iii) to ensure
sufficient protection against possible identification of individual respondents when there are only
2 respondents in a category so that results will only be reported separately for groups with 5 or
more respondents, and (iv) to ensure that a Dean receives a summary of the faculty’s evaluation,
as follows (deletions are in-+ed-and additions are in blue):

4. The Committee shall summarize the data and-comments-from the faculty
evaluations by type of faculty (tenured and tenure-track; special purpose and full-time
temporary; and-adjunct faculty;- ; and administrative/professional faculty, unless there
is-onhy-one-persen-are fewer than five people in a category) for each College Dean and
make appropriate recommendations based on the data. Comments will be summarized
as well as provided verbatim to the Provost. Comments will never be reported out by
type of faculty. The Committee summary and recommendations;-togetherwith-copies-of
each-Dean-evaluationform; shall be forwarded to the Provost. Members of the
Committee who disagree with the recommendations may file a minority report with the
Provost at the same time.

5. The faculty’s evaluation of the Dean should be substantially incorporated
and referenced in the Dean’s overall evaluation. The summary of faculty
evaluations and the recommendation from the Governance Committee, including
any minority report, shall be given to the Dean and the Provost
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Attachment “D”

Resolution to Adopt the 2015-2016 Goals for the Academic Affairs Committee

WHEREAS, at the Board of Visitors Retreat held in July 2015, each standing committee of the
Board of Visitors discussed committee goals; and now

THEREFORE BE IT RESOLVED that the 2015-2016 Academic Affairs Committee Goals shall
be as follows:

(2) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will conduct a program assessment to include a cost/benefit analysis of all academic
programs offered at Radford University to ensure Radford’s academic programs are maximizing
resources, meeting needs of current and prospective students and preparing our graduates for
future success;

(2) the Academic Affairs Committee will conduct a student learning outcome assessment
that includes information on how student learning assessment occurs at Radford University, how
the information on the Learning Outcome Assessment is utilized by the faculty and
administration at Radford University, and how those assessments are used to improve teaching
and learning;

(3) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will review faculty compensation levels and structures.








Board of Visitors Meeting
Academic Affairs Committee

Academic
Program Benefit-Cost Analyses

November 12, 2015

Richmond, Virginia





Introduction:

There are various methodologies for assessing academic program which include:

Academic Program Review
Program Prioritization
Benefit-Cost Analysis

The following pages represent the Benefit-Cost Analyses for academic programs as selected by the Board of
Visitors or the College Deans.

Foreign Languages and Literature (College of Human Behavioral Sciences)

Accounting (College of Business and Economics)

Special Education (College of Education and Human Development)

Nursing (BSN and Pre-Nursing Programs) (Waldron College of Health and Human Services
Information Technology (Computer Science and Information Systems) (College of Science and
Technology)

Design (College of Visual and Performing Arts)

Definitions and Sources have been provided to assist the reviewer.
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Definitions and Sources:

Departmental Resources: Direct expenses are represented in the data.

Positions:
Full-Time Positions
Definition: Full-time equivalent (FTE) number of positions.
Source: RU Institutional Research (Human Resources File)
Adjunct Positions
Definition:
Source: RU Institutional Research
Direct Expenses:
Personal Services:

Definition:  Total 2013-14 personal services charges directly attributed to the finance
organization associated the respective academic program. Academic programs were mapped to
the appropriate finance organization based on the format used by the University to submit annual
data to the National Study of Instructional Costs and Productivity (The Delaware Study).

Source: Office of Budget & Financial Planning
Non-Personal Services:

Definition: Total 2013-14 non-personal services charges directly attributed to the finance
organization associated the respective academic program. Academic programs were mapped to
the appropriate finance organization based on the format used by the University to submit annual
data to the National Study of Instructional Costs and Productivity (The Delaware Study).

Source: Office of Budget & Financial Planning

Direct Revenue: Definition: Attributed portion of total tuition revenue. Of the total tuition receipted in
2013-14, 80% was allocated on the basis of credit hour production within each program
while the remaining 20% was allocated on the basis of first FTE majors.

Source: Office of Budget & Financial Planning

Outreach Activity:

Public Service Activity:
Definition: Total revenue generated through public service activities associated with the department.
Source: Office of Budget & Financial Planning
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External Grant Activity:
Definition: Total revenue generated through public service activities associated with the department.
Source: Office of Academic Budgets & Administration

Total Outreach Activity:
Definition: Sum of total Public Service and External Grant Revenue receipted in 2013-14

Source: Calculation

Program Statistics:

Number of Majors Headcount (first and second major):
Definition: Total headcount of first and second majors during fall 2013.
Source: RU Institutional Research (Fall Headcount File)

Credits Generally Annually:

Definition: Total number of credits generated by courses taught within the program during the
2013-14 academic year.

Source: RU Institutional Research (Census)

Credits per Faculty FTE (Fall Semester):
Definition: Calculation of credits divided by the FTE faculty in a program during fall 2013.
Source: RU Institutional Research (Census)

Degrees Added:

Definition: Total number of degrees awarded to first and second majors during the 2013-14
academic year.

Source: RU Institutional Research (Degrees Conferred File)

Student Demand for Program:

Applications:
Definition: Number of applications of new freshmen + applications of transfers for fall
2013.
Source: RU Institutional Research (Applications File)

Admits:

Definition: Number of admitted new freshmen + admitted transfers for fall 2013.
Source: RU Institutional Research (Applications File)

Enrolled — New Students:
Definition: Number of enrolled new freshmen + enrolled transfers for fall 2013.
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Source: RU Institutional Research (Fall Headcount File)

Total Program Enrollment:
Definition: Total headcount of first and second majors during fall 2013.
Source: RU Institutional Research (Fall Headcount File)

Workforce Demand for Program:
Announced Jobs

Definition: Number of announced job opportunities by occupation/program code within
Virginia during calendar year 2014.

Source: Virginia Employment Commission's Labor Market Information at
https://data.virginialmi.com/vosnet/Default.aspx

Projected Occupational Outlook

Definition: 10 Year projected change within this program/occupation in Virginia from
2012 to 2022.

Source: Virginia Employment Commission's Labor Market Information at
https://data.virginialmi.com/vosnet/analyzer/results.aspx?session=0ccproj

Starting Salary (National data):

Definition: Self-reported starting salaries of 2014 graduates employed full-time, identified by the
graduates' academic program.

Source: National Association for Colleges and Employers for the Class of 2014 First Destination
Survey (nationwide) at http://www.naceweb.org/surveys/first-destination.aspx

Program Accreditations: Program accreditors are listed based on program, if accreditation exists.

e Association to Advance Collegiate Schools of Business (AACSB) - http://www.aacsb.edu/

e The Council for Interior Design Accreditation (CIDA) - http://accredit-id.org/

e National Association of Schools of Art and Design (NASAD) - http://nasad.arts-
accredit.org/index.jsp

e Virginia Department of Education - http://www.doe.virginia.gov/teaching/licensure/

e Accreditation Board for Engineering and Technology (ABET) - http://www.abet.org/

e The Commission on Collegiate Nursing Education (CCNE) - http://www.aacn.nche.edu/ccne-
accreditation

e The Virginia State Board of Nursing (SBON) - http://www.dhp.virginia.gov/nursing/

Exam Pass Rates: Exam pass rates provided by individual program based on discipline, if data was
applicable.
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e NCLEX
o0 National and Virginia pass rates are found at: https://www.ncsbn.org/exam-statistics-and-
publications.htm
o Radford University Nursing pass rates are found at:
http://www.dhp.virginia.gov/nursing/nursing_edprogs.htm
e VCLA- Virginia Communication and Language Assessment (as subscribed by the VDOE).
e Praxis | and Il — Administered by ETS (Educational Testing Services, Princeton, NJ)
e RVE - Reading for Virginia Educators (as subscribed by the VDOE).

Graduate Outcomes
Job Placement

Definition: Calculated percentage of the number of graduates with jobs to the total number of
graduates based on records collected from the Virginia Employment Commission, based on a rolling
five-year average from 2005-10.

Source: SCHEV Post-Completion Wages of Graduates WG02 Report during the rolling five-year
average from http://research.schev.edu/eom/opportunity02_report.asp”

Median Entering Salary

Definition: Median salary of graduates within 18 months of completion based on records
collected from the Virginia Employment Commission, based on a rolling five-year average
from 2005-10 adjusted for inflation to 2014 using the US Bureau of Labor Statistics CPI
calculator.

Source: SCHEV Post-Completion Wages of Graduates WG02 Report from
http://research.schev.edu/eom/opportunity02_report.asp. This does not include any
graduates employed outside Virginia.

Graduate School Pursuit
Definition: Number of graduates who enrolled in any graduate school within one year
after completing the program.

Source: National Student Clearinghouse at
http://www.studentclearinghouse.org/colleges/studenttracker/

Lifetime Earnings Expectation
Definition: Total estimated lifetime earnings from career start to retirement.

Source: US Census Bureau's annual American Community Survey with earnings
projections calculated by the Brookings Institution Hamilton Project at
http://www.hamiltonproject.org/charts/career_earnings_by college_major

Page 5 of 37



https://www.ncsbn.org/exam-statistics-and-publications.htm

https://www.ncsbn.org/exam-statistics-and-publications.htm

http://www.dhp.virginia.gov/nursing/nursing_edprogs.htm

http://research.schev.edu/eom/opportunity02_report.asp

http://research.schev.edu/eom/opportunity02_report.asp

http://www.studentclearinghouse.org/colleges/studenttracker/

http://www.hamiltonproject.org/charts/career_earnings_by_college_major



Methodology about the survey and data sources can be found at
https://www.census.gov/programs-surveys/acs/methodology.html

Retention Rate Percentages of Majors (Freshmen — Sophomore)
Definition: Percentage of new freshmen in the program who return to RU for their second year of

college.
Source: RU Institutional Research (Fall Headcount File)
Time to Degree
Radford University
Definition: Average length in years from start to finish for program completion.

Source: RU Institutional Research (Course Enrollment & Degrees Conferred Files)

Nationally
Definition: Average length in years from start to finish for program completion.

Source: US Department of Education: 55 months for bachelor's degree completers at
public institutions from the 2007 beginning cohort (latest available data) at
https://nces.ed.gov/fastfacts/display.asp?id=569

University Statistics
Student Loan Repayment

Radford University
Definition: Percentage of students who have repaid any amount of the principal on
federal loan debt within three years after leaving.
Source: US Department of Education's College Scorecard at
https://collegescorecard.ed.gov/school/?233277-Radford-University

Nationally
Definition: Percentage of students nationwide who have repaid any amount of the
principal on federal loan debt within three years after leaving.
Source: US Department of Education's College Scorecard at
https://collegescorecard.ed.gov/school/?233277-Radford-University
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Benefit/Cost Analysis

Definitions and Sources
Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty Definition: Full-time equivalent (FTE) number of positions.
Admin/Professional Faculty Source: RU Institutional Research (Human Resources File)

Classified Staff

Definition: Sum of 2013-14 full-time positions
Total Full-Time Positions Source: RU Institutional Research (Calculation)

Definition: Part-time faculty assigned to teach in Fall 2013.
Adjunct Faculty Source: RU Institutional Research (Operational Data Store)

Direct Expenses

Definition: Total 2013-14 personal services charges directly attributed to the
finance organization associated the respective academic program. Academic

programs were mapped to the appropriate finance organization based on the
format used by the University to submit annual data to the National Study of
Instructional Costs and Productivity (The Delaware Study).

Personal Services Source: Office of Budget & Financial Planning

Definition: Total 2013-14 non-personal services charges directly attributed to
the finance organization associated the respective academic program.
Academic programs were mapped to the appropriate finance organization
based on the format used by teh University to submit annual data to the
National Study of Instructional Costs and Productivity (The Delaware Study).
Non-Personal Services Source: Office of Budget & Financial Planning

Definition: Sum of 2013-14 direct personal and non-personal expenses
Total Direct Expenses Source: Office of Budget & Financial Planning (Calculation)
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Direct Revenue

Definition: Attributed portion of total tuition revenue. Of the total tuition receipted in

Allocated Tuition 2013-14, 80% was allocated on the basis of credit hour production within each program
Revenue (80 CH/20 while the remaining 20% was allocated on the basis of first FTE majors.
FTE) Source: Office of Budget & Financial Planning

Definition: Variance between calculated direct expenses and allocated direct (tuition)
revenue
Total Surplus/(Deficit) | Source: Office of Budget & Financial Planning (Calculation)

Outreach Activity

Outreach

Definition: Total revenue generated through public service activities associated with the
department.
Public Service Activity Source: Office of Budget & Financial Planning

Definition: Total revenue generated through public service activities associated with the
department during the fiscal year.
External Grant Activity | Source: Office of Academic Budgets & Administration

Definition: Sum of total Public Service and External Grant Revenue receipted in 2013-14
Total Outreach Activity | Source: Calculation
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Program Statistics

Number of Majors
(year) Headcount
(first and second

Definition: Total headcount of first and second
majors during fall 2013.
Source: RU Institutional Research (Fall

major) Headcount File)
Credits Generated Definition: Total number of credits generated by
Annually courses taught within the program during the

2013-14 academic year.
Source: RU Institutional Research (Census)

Credits per Faculty
FTE (Fall Semester)

Definition: Calculation of credits divided by the
FTE faculty in a program during fall 2013.
Source: RU Institutional Research (Census)

Degrees Awarded

Definition: Total number of degrees awarded to
first and second majors during the 2013-14
academic year.

Source: RU Institutional Research (Degrees
Conferred File)

Enrolled - Total
New Program
Applications Admits Students Enrollment
Student Demand for | Definition: Number of applications of new Definition: Definition: | Definition:
Program freshmen + applications of transfers for fall 2013. | Number of Number of | Total
Source: RU Institutional Research (Applications admitted enrolled headcount
File) new new of first and
freshmen + freshmen + | second
admitted enrolled majors
transfers for | transfers during fall
fall 2013. for fall 2013.
Source: RU 2013. Source: RU
Institutional | Source: RU | Institutional
Research Institutional | Research
(Applications | Research (Fall
File) (Fall Headcount
Headcount | File)
File)
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Announced Jobs

Projected Occupational Outlook

Workforce
Demand for
Program

Definition: Number of announced
job opportunities by
occupation/program code within
Virginia during calendar year 2014.
Source: Virginia Employment
Commission's Labor Market
Information at
https://data.virginialmi.com/vosnet/
Default.aspx

Definition: 10 Year projected change within
this program/occupation in Virginia from
2012 to 2022.

Source: Virginia Employment Commission's
Labor Market Information at
https://data.virginialmi.com/vosnet/analyz
er/results.aspx?session=occproj

Starting
Salary
(National
data)

Definition: Self-reported starting
salaries of 2014 graduates employed
full-time, identified by the graduates'
academic program.

Source: National Association for
Colleges and Employers for the Class
of 2014 First Destination Survey
(nationwide) at
http://www.naceweb.org/surveys/fir
st-destination.aspx

State

National

License/
Certification
Requirement

Program
Accreditation

Definition: Program accreditors are listed based on program (if accredited).

Source: Academic Departments
Accreditors include:

e Association to Advance Collegiate Schools of Business (AACSB) - http://www.aacsb.edu/
e The Council for Interior Design Accreditation (CIDA) - http://accredit-id.org/
e National Association of Schools of Art and Design (NASAD) - http://nasad.arts-

accredit.org/index.jsp

e Virginia Department of Education - http://www.doe.virginia.gov/teaching/licensure/
e Accreditation Board for Engineering and Technology (ABET) - http://www.abet.org/
e The Commission on Collegiate Nursing Education (CCNE) - http://www.aacn.nche.edu/ccne-

accreditation

e The Virginia State Board of Nursing (SBON) - http://www.dhp.virginia.gov/nursing/
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License/
Certification
State National Requirement

Definitions: Exam pass rates provided by individual program based on discipline and type of exam (if
data was available).
Source: Academic Departments

. NCLEX
National and Virginia pass rates are found at: https://www.ncsbn.org/exam-statistics-and-
publications.htm
Radford University Nursing pass rates are found at:
http://www.dhp.virginia.gov/nursing/nursing _edprogs.htm

. VCLA- Virginia Communication and Language Assessment (as subscribed by the VDOE).

. Praxis | and Il — Administered by ETS (Educational Testing Services, Princeton, NJ)

. RVE — Reading for Virginia Educators (as subscribed by the VDOE).

Exam Pass
rates

GRADUATE OUTCOMES

Job Placement Definition: Calculated percentage of the number of graduates with jobs to the total
number of graduates based on records collected from the Virginia Employment
Commission, based on a rolling five-year average from 2005-10.

Source: SCHEV Post-Completion Wages of Graduates WG02 Report during the rolling
five-year average from http://research.schev.edu/eom/opportunity02_report.asp

Median Entering Salary Definition: Median salary of graduates within 18 months of completion based on
records collected from the Virginia Employment Commission, based on a rolling five-
year average from 2005-10 adjusted for inflation to 2014 using the US Bureau of Labor
Statistics CPI calculator.

Source: SCHEV Post-Completion Wages of Graduates WG02 Report from
http://research.schev.edu/eom/opportunity02_report.asp. This does not include any
graduates employed outside Virginia.

Graduate School Pursuit Definition: Number of graduates who enrolled in any graduate school within one year
after completing the program.

Source: National Student Clearinghouse at
http://www.studentclearinghouse.org/colleges/studenttracker/

Lifetime Earnings Expectation | Definition: Total estimated lifetime earnings from career start to retirement.
Source: US Census Bureau's annual American Community Survey with earnings
projections calculated by the Brookings Institution Hamilton Project at
http://www.hamiltonproject.org/charts/career_earnings_by college_major
Methodology about the survey and data sources can be found at
https://www.census.gov/programs-surveys/acs/methodology.html
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RETENTION RATE Definition: Percentage of new freshmen in the program who return to RU for their

PERCENTAGES OF MAJORs | Second year of college.
(Freshman-Sophomore) Source: RU Institutional Research (Fall Headcount File)

Time to Degree:
Radford University Definition: Average length in years from start to finish for program completion.
Source: RU Institutional Research (Course Enrollment & Degrees Conferred Files)

Nationally Definition: Average length in years from start to finish for program completion.
Source: US Department of Education: 55 months for bachelor's degree completers at
public institutions from the 2007 beginning cohort (latest available data) at
https://nces.ed.gov/fastfacts/display.asp?id=569

University Statistics

Student Loan Repayment :

Radford University Definition: Percentage of students who have repaid any amount of the principal on
federal loan debt within three years after leaving.
Source: US Department of Education's College Scorecard at
https://collegescorecard.ed.gov/school/?233277-Radford-University

Nationally Definition: Percentage of students nationwide who have repaid any amount of the
principal on federal loan debt within three years after leaving.

Source: US Department of Education's College Scorecard at
https://collegescorecard.ed.gov/school/?233277-Radford-University

Page 12 of 37





Benefit/Cost Analysis
Foreign Languages & Literature

Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 5.00
Admin/Professional Faculty 0.00
Classified Staff 0.50
Total Full-Time Positions 5.50
Adjunct Faculty 8.00
Temporary Part-time Staff 1.00

Direct Expenses

Personal Services $631,023
Non-Personal Services $20,213
Total Direct Expenses $651,236 |

Direct Revenue

Allocated Tuition Revenue (80 CH/20 FTE) $599,458
Total Surplus/(Deficit) ($51,778)

Outreach Activity

Outreach
Public Service Activity

External Grant Activity

Total Outreach Activity 1]

Program Statistics

Number of Majors (year) Headcount

(first and second major) 40.00
FTE Credits Generated Annually 3264.00
Credits per Faculty FTE (Fall Semester) 250.2
Degrees Awarded 8.00

Page 13 of 37





Total
Enrolled - New Program
Applications Admits Students Enrollment
Student Demand for Program 18.00 16.00 4.00 40.00
Projected
Occupational
) Announced Jobs Outlook
Workforce Demand for Program 169.00 +21%
Starting Salary (National data) $33,705
License/Certification
State National Requirement
Program Accreditation None None None
License/Certification
State National Requirement

Exam Pass rates 0.00 0.00 0.00
GRADUATE OUTCOMES

Job Placement 75%

Median Entering Salary $32,047

Graduate School Pursuit 25%

Lifetime Earnings Expectation $2.72M
RETENTION RATE PERCENTAGES OF
MAJORS AT RADFORD UNIVERSITY
(Freshman-Sophomore) 67%
Time to Degree:

Radford University 4.40

Nationally 4.60

University Statistics

Student Loan Repayment :
Radford University 91%
Nationally 67%
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FOREIGN LANGUAGES NARRATIVE HIGHLIGHTS:

The Department of Foreign Languages and Literatures is designed to teach a command of a foreign language, to teach
students to analyze language and literature, and to make students aware of the heritage of another culture.

The Department of Foreign Languages and Literatures at Radford University provides students a program with
international skills that enhance their opportunities to work in business or health care, government or law, in library
science, arts, diplomacy or the military, and in publishing, communication or tourism. Students acquire the foundation that
enables a pursuit in linguistic, pedagogical or literary studies in graduate school, or to teach foreign languages on the
secondary level.

*6.7% overall drop in enrollments in foreign language instruction nationwide (2009-2013).
(https://www.insidehighered.com/news/2015/02/11/mla-report-shows-declines-enrollment-most-foreign-languages)

*Of the six spoken languages offered at Radford University (Arabic, Chinese, French, German, Russian, Spanish), only
enrollments in Mandarin increased nationwide (+ 2% from 2009-2013).
(https://www.insidehighered.com/news/2015/02/11/mla-report-shows-declines-enrollment-most-foreign-languages)

*Four of the six most commonly spoken native languages in the world are Chinese (1.39 billion), English (527 million),
Arabic (467 million) and Spanish (389 million). Other languages taught at RU include (Russian, 254 million; German, 132
million; French, 118 million). (https://www.washingtonpost.com/news/worldviews/wp/2015/04/23/the-worlds-languages-
in-7-maps-and-charts/)

*QOf the foreign languages taught at RU, the largest Department of Defense Foreign Language Proficiency Bonus is for
Arabic. (http://www.altalang.com/wp-content/uploads/2015/06/FY 15-Army-Strategic-Language-List-ASLL.pdf)

*Three of the five “Critical Need” languages, as designated by the 2006 National Security Initiative, are taught at Radford
University (Russian, Arabic, Chinese).

(http://2001-2009.state.gov/r/pa/prs/ps/2006/58733.htm)

*Highest enrollments in K-12 foreign language instruction in the U.S. are in Spanish, which continue to increase. “By
2000, Spanish enrollments accounted for almost 70% of all LOTE (languages other than English) enrollments among
public high school students.” Enrollments in all other “More Commonly Taught Languages” (i.e., French, German, Latin)
continue to decline. (http://www.humanitiesindicators.org/content/indicatordoc.aspx?i=26)

*The second largest endowment at Radford University is the “Zylphia Shu-En Kirk Scholars” Endowment ($1 million+)
and exists to support instruction in Chinese language and culture.
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Benefit/Cost Analysis
Accounting

Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 6.00
Admin/Professional Faculty 0.00
Classified Staff 0.25
Total Full-Time Positions 6.25
Adjunct Faculty 5.00

Direct Expenses

Personal Services $851,339
Non-Personal Services $17,613
Total Direct Expenses $868,952 ) )

Direct Revenue

Allocated Tuition Revenue (80 CH/20
FTE) $1,187,492
Total Surplus/(Deficit) $318,540

Outreach Activity

Outreach
Public Service Activity $84,198
External Grant Activity

Total Outreach Activity $84,198

Program Statistics

Number of Majors (year) Headcount

(first and second major) 205.00
FTE Credits Generated Annually 5136.00
Credits per Faculty FTE (Fall Semester) 309.1
Degrees Awarded 46.00
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Total
Enrolled - New Program
Applications Admits Students Enrollment
Student Demand for Program 146.00 113.00 49.00 205.00
Projected
Occupational
B Announced Jobs Outlook
Workforce Demand for Program 903.00 +16%
Starting Salary (National data) $49,420
License/Certification
State National Requirement
Program Accreditation None AACSB None
License/Certification
State National Requirement

Exam Pass rates None None None
GRADUATE OUTCOMES

Job Placement 96%

Median Entering Salary $40,235

Graduate School Pursuit 13%

Lifetime Earnings Expectation S4.77M

RETENTION RATE PERCENTAGES OF
MAIJORS (Freshman-Sophomore) 65%

Time to Degree:
Radford University 4.10
Nationally 4.60

University Statistics

Student Loan Repayment :
Radford University 91%
Nationally 67%
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ACCOUNTING NARRATIVE HIGHLIGHTS:

Accounting is a BBA major within the College of Business and Economics. The College is accredited by AACSB
International, the hallmark of excellence in business education. Less than 5% of business schools worldwide are
AACSB accredited.

Mission: Our mission is to provide an active learning environment that develops analytical and innovative
business professionals for a dynamic global economy.

Vision: Our vision is to be recognized for challenging minds, cultivating talents and connecting people in a
technology-rich learning environment.

Leading accounting firms recruiting or hiring our students in the past year include KPMG,
PricewaterhouseCoopers, Grant Thornton LLC, and Dixon Hughes Goodman LLP.

Accounting executives who spoke to COBE students in 2014-2015 include Jack Regan lll, partner with Grant
Thornton LLC; Novel Martin, CFO at Medical Facilities of America; and Kevin Sherfey, CFO, Airbus Group.

Dr. Michael Chatham’s International Accounting Class, ACTG 401, and students from Blaise Pascal University in
France connected virtually in a version of “Dragon’s Den”. The students in France presented ideas for new
businesses and the COBE students were the “investors” deciding whether they would be willing to invest. This is
the sixth year that COBE and Blaise Pascal have been participating in this exercise together.

The six full-time faculty in the accounting area together published 24 peer-reviewed journal articles in the past
five years, in journals such as CPA Journal, Advances in Accounting, Journal of Economics and Finance Education,
Journal of Accounting, Ethics, & Public Policy, Abacus, and the Journal of Finance and Accountancy.

Dr. Helen Roybark, Professor of Accounting, received a Faculty Professional Development Leave Award for Spring
2016. She will conduct research relating to the Office of Chief Accountant and the six accounting professionals
that held the position of Chief Accountant from 2001-2016. The title of the project is: "Keeping Watch During a
Turbulent and Transformational Period— Recounting Fifteen Years of the Office of Chief Accountant, U.S.
Securities and Exchange Commission: 2001-2016."

Dr. Bruce Chase, Professor of Accounting, is also Director of the Governmental and Nonprofit Assistance Center
(GNAC) housed in the College of Business and Economics. The GNAC serves the state and nation in delivery of
classes and certificate programs for government finance officials and elected treasurers. GNAC has partnerships
with the Government Finance Officers Association of the United States and Canada (GFOA), Virginia Government
Finance Officers Association (VGFOA), and the Treasurers’ Association of Virginia (TAV). In 2014-2015 the GNAC
generated over $122,000 in external fees from contracts with partner organizations and received $10,000 in
private gifts. The GNAC coordinated 11 workshops for the joint VGFOA-RU certificate program with 193
participants, and developed and taught 5 on-line workshops for the VGFOA and TAV to 215 participants.

The Accounting Program is at capacity—future planned growth (M. S. in Accounting, BBA in Forensic Accounting)
will only be possible with the addition of new faculty positions.
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Benefit/Cost Analysis

Special Education
Academic Year 2013-2014

Departmental

Resources
Positions
T&R Faculty 9.00
Admin/Professional
Faculty 0.00
Classified Staff 0.50
Total Full-Time
Positions 9.50
Adjunct Faculty 14.00

Direct Expenses

Personal Services $958,206

Non-Personal

Services $25,426

Total Direct

Expenses $983,632 ) )

Direct Revenue

Allocated Tuition

Revenue (80 CH/20

FTE) $1,010,594
Total

Surplus/(Deficit) $26,962
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Outreach Activity

Outreach

Public Service
Activity

External Grant
Activity $1,023,632
Total Outreach
Activity $1,023,632

Program Statistics

Number of Majors
(year) (first and
second major)
Headcount Includes

UG concentrations 272.00
FTE Credits
Generated Annually 1501 - MS 2946 - IDS
Credits per Faculty
FTE (Fall Semester) 120.1 MS 210.1 - IDS
Degrees Awarded 29 - MS 11-1DS
Enrolled -
New Total Program
Applications Admits Students Enrollment
Student Demand for
Program 42 - MS 41 - MS 32-MS 272.00
42- IDS 37-1DS 21-IDS
Projected
Occupational
) Announced Jobs Outlook
Workforce Demand
for Program 33.00 +11%
Starting Salary
(National data) $32,669
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License/Certification Requirement

State National
Students must pass all licensure
tests to be admitted to the
Virginia program, along with other criteria.
Department of Council for Exceptional
Education Children
program

Special education K-12; adapted
approval Council for the curriculum

Accreditation of Educator
Preparation

Special education K-12; general
Program curriculum

Accreditation

Deaf and hard of hearing K-12

Visual impairments K-12

Early childhood special education
Birth-age 5
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Results of the
RVE: Special
Education-
License/ Radford
Certification University Did Not
State National Requirement Program Area Passed | Failed | Attempt
Early Childhood
Special
Praxis | - 100% None Yes Education 12 0 0
Adapted
Exam Pass rates Curriculum: SD
VCLA - 100% None Yes consortium 2 0 0
Praxis Il - Not Visual
Required None Impairments 2 0 0
Deaf and Hard
of Hearing 3 0 0
General
Curriculum 19 0 0
Adapted
Curriculum 7 0 0
GRADUATE
OUTCOMES
Job Placement 98%
Median Entering S
Salary 41,736
Graduate School
Pursuit |
Lifetime Earnings
Expectation $2.09M
RETENTION RATE
PERCENTAGES OF
MAIJORS
(Freshman-
Sophomore) 83% - MS 92% - IDS
Time to Degree:
Radford University 2.0-MS 3.5-1DS
Nationally 2.00 4.6
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University

Statistics

Student Loan
Repayment :

Radford University

91%

Nationally

67%
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SPECIAL EDUCATION NARRATIVE HIGHLIGHTS:

Vision: The Radford University Special Education Program emphasizes the preparation of effective teachers who can
work collaboratively in today’s complex and diverse classrooms to maximize learning for all children and employ
specialized instruction for learners who experience disabilities. The program fosters collaborative teaching and learning
experiences that prepare special educators to work as 21st century agents of positive change.

Mission: Radford University Special Education programs offer practicing educators and those intending to enter the
teaching profession the opportunity to engage in a program of study that meets their interests and teacher licensure
needs in the area of special education. Our programs emphasize knowledge and skills in characteristics, assessment and
evaluation, understanding and application of service delivery, curriculum and instruction, IEP development and
monitoring, transition, proactive classroom management and positive behavior support, and collaboration and
teamwork. In order to ensure excellence in the Special Education Program, the teaching-learning environment is founded
on sound pedagogical theory and practices as developed from rigorous research, refined by professional organizations,
and applied by exemplary teachers.

Radford University is the only university in the commonwealth to offer preparation in all special education endorsements:

e Special Education: Adapted Curriculum (two programs; one via a multi-university consortium)

e Special Education: Early Childhood (4 and 5 year programs along with a graduate program with Lynchburg
College)

e Special Education: General Curriculum

e Special Education: Hearing Impairments (the only DHH program in Virginia)

e Special Education: Visual Impairments (via a multi-university consortium)

e Certificate of Autism Studies

Special education continues to be a critical shortage area in education. The special education programs at Radford
University have a 100% hire rate upon graduation among graduates who apply for special education positions. Across the
past five years, approximately 95% of program graduates began their teaching careers in Virginia school divisions. Special
education faculty are productive and their presence in the discipline is quite active (as follows):

e Co-President of Virginia TASH (an advocacy group for people with complex disabilities) and another is the
immediate past president of the same.

e President for the Virginia Council for Learning Disabilities (VCLD) and as such serves as a member of the
Leadership Development Committee for the international Council for Learning Disabilities.

e Representative to the assembly on Virginia’s Council for Exceptional Children (CEC) Board

e Secretary for the international CEC: Teacher Education Division board

e Board member for the International Society for Exploring Teaching and Learning

e Board member on Radford Child Development, Inc.

e Member of New River Community Action Committee

e Virginia Network of Consultants: Professionals Working with Children who are Deaf or Hard of Hearing

e Editor of Radford University’s journal: Educational Practice and Reform

Special education produced a total of $1,023,632 in grants during academic year 13-14.
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Benefit/Cost Analysis

BSN - Nursing
Academic Year 2013-2014

Departmental
Resources

Positions

T&R Faculty
Admin/Professional
Faculty

Classified Staff
Total Full-Time
Positions

Adjunct Faculty
Temporary Part-time
Staff

Direct Expenses
Personal Services
Non-Personal

Services

Total Direct

Expenses

29.00

0.00
4.00

33.00

20.00

2.00

$3,748,211

$425,451

$4,173,662

Direct Revenue

Allocated Tuition
Revenue (80 CH/20
FTE)

Total
Surplus/(Deficit)

$2,187,005

(51,986,657)
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Outreach
Public Service
Activity
External Grant
Activity

Total Outreach

Activity

$11,985

$365,333

$377,318

Program Statistics

Number of Majors
(year) Headcount

Outreach Activit

(first and second Pre-NURS
major) BSN - 235 500
FTE Credits
Generated Annually 7789.00
Credits per Faculty
FTE (Fall Semester) 134.8
Degrees Awarded 99.00
Enrolled - New Total Program
Applications Admits Students Enrollment
Student Demand for BSN - | Pre-NURS
Program 968.00 747.00 264.00 235 500
Projected Occupational
Announced Outlook
) Jobs
Workforce Demand +13%
for Program 5593.00
Starting Salary
(National data) $50,879
License/Certifi
cation
State National Requirement
Commissio
non
Collegiate
Virginia Nursing
State Board Education
Program of Nursing- Expires
Accreditation Expires 2020 | 2024 NCLEX-RNO©
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License/Certification
Requirement

State National
NCLEX-RN © -
VA 2013- 2013 - RU 2013-93%
Exam Pass rates 84.4% 83.4%
VA 2014 - 2014 - RU 2014 96.4%
85.9% 84.93%
GRADUATE
OUTCOMES
Job Placement 91%
Median Entering
Salary 548,533
Graduate School
Pursuit 3%
Lifetime Earnings
Expectation $2.44M
RETENTION RATE
PERCENTAGES OF
MAIJORS (Freshman- 84% Pre-
Sophomore) Nursing
Time to Degree:
Radford University 4.20
Nationally 4.60

Student Loan
Repayment :

Radford University

91%

Nationally

67%

University Statistics
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NURSING NARRATIVE HIGHLIGHTS:

Radford University School of Nursing’s (RUSON) vision is to embrace its tradition of innovative education, practice, and
scholarship to prepare excellent professional nurses who, by blending knowledge with caring, meet the evolving health
care needs of the region and beyond. The mission of the RUSON is to educate professional nurses to meet the changing
health care needs of the region, state, nation, and world. Educational experiences are designed to prepare students to
provide nursing care sensitive to clients’ diversity.

Nursing is both an art and a science. Caring is the essence of professional nursing. The nursing process is utilized to
provide evidence-based nursing care across the lifespan. Professional nursing involves interdisciplinary collaboration and
forming partnerships with clients to facilitate growth and life processes through effective communication and therapeutic
nursing interventions. Professional nurses assume multiple roles, including clinician, educator, collaborator, advocate,
information manager, consumer of research, manager, and leader. Nurses must possess the necessary knowledge and
skills in health care and information technologies to carry out these roles. Professional nurses influence legislation and
policy to advance health care and nursing on a regional, state, national and global level. The mission statement
exemplifies the commitment of faculty to provide a learning partnership with students to achieve a rich and challenging
learning environment. The RUSON recruits, retains, and graduates students who think critically while caring for
individuals, families, and communities of diversity.

RUSON’s baccalaureate program (BSN), when compared to an associate degree nursing program, provides in-depth
additional coursework to enhance the student’s professional development, prepare the nurse for a broader scope of
practice, and provide the nurse with a better understanding of the economic, cultural, political, and social issues that
affect patients and influence healthcare delivery. The BSN nurse is able to function at a higher level because of the in-
depth coursework in the areas of physical and social sciences, the humanities, nursing leadership, and public and
community health. For over ten years, healthcare authorities, policymakers, and practice leaders have acknowledged that
education makes a difference in nursing practice.

RUSON graduates are readily employed upon graduation and they are paid a relatively high wage. Conversely, Radford
nurses do not enter the profession solely for monetary gain. Students report that their goal is to touch the lives of others.
Faculty tap into the student’s inner being to help them embrace the art of nursing by connecting with individuals who are
in a vulnerable state. For example, the Radford nurse holds the hand of a dying patient and stays beyond the end of a
shift to follow through with a patient need. The Radford nurse keeps the patient’s confidence at all times, advocates for
these individuals, and ensures that the patient and the family are well educated to promote optimal outcomes. This, the
art of nursing, is the major significance of obtaining a BSN from Radford University.

Reference:
American Association of Colleges of Nursing
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Benefit/Cost Analysis
Information Technology

Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 18.00
Admin/Professional Faculty 0.00
Classified Staff 1.00
Total Full-Time Positions 19.00
Adjunct Faculty 0.00

Direct Expenses

Personal Services $2,378,413
Non-Personal Services $112,690
Total Direct Expenses $2,491,103 ) )

Direct Revenue

Allocated Tuition Revenue (80
CH/20 FTE) $1,883,932
Total Surplus/(Deficit) ($607,171)

Outreach Activity

Outreach
Public Service Activity

External Grant Activity $33,680

Total Outreach Activity $33,680

Program Statistics
Number of Majors (year)
Headcount (first and second

major) Combined Total 413.00
FTE Credits Generated
Annually 8399.00
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Credits per Faculty FTE (Fall

Semester) 218.4
Degrees Awarded 52 - Comp Sci 20 - Info Sci
Total
Program
Enrolled - New Enrollment

Applications Admits Students Combined

Student Demand for Program 360 - Comp Sci 263 - Comp Sci 97 - Comp Sci
57 - Info Sci 47 - Info Sci 11 - Info Sci 413.00

Announced Jobs

Projected Occupational Outlook

Workforce Demand for

Program 11205.00 +26% - Comp Sci +23% - Info Sci
Starting Salary (National data) $59,881 Computer & Information Sciences
$56,470 | Management Information Systems & Services

License/Certification

State National Requirement
Program Accreditation None ABET None
License/Certification
State National Requirement
Exam Pass rates None None None

GRADUATE OUTCOMES

Job Placement

92%

Median Entering Salary

$45,588 - Comp Sci

$38,151 - Info Sci

Graduate School
Pursuit

4% - Comp Sci

10% - Info Sci

Lifetime Earnings
Expectation

$3.56M

RETENTION RATE
PERCENTAGES OF MAJORS
(Freshman-Sophomore)

69% - Comp Sci

50% - Info Sci

Time to Degree:

Radford University

4.2 - Comp Sci

5.3 - Info Sci

Nationally

4.60
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University Statistics

Student Loan Repayment :
Radford University 91%
Nationally 67%
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INFORMATION TECHNOLOGY NARRATIVE HIGHLIGHTS:

Mission for the CS and IS Programs:
The Department of Information Technology prepares students with skills and expertise essential to the
Commonwealth and the nation as the economy transitions from industrial to information-based. The
department emphasizes the theory and application of technology. The department develops students’ creative
and critical thinking skills and teaches students to analyze problems and implement technological solutions to a
vast array of challenges in the arts, sciences and every aspect of business. Students will be prepared to bring
creative and socially responsible innovations to the workplace.

Vision for the CS and IS Programs:
Our program’s educational objectives are consistent with Radford University’s mission. All of our program
educational objectives are important components of serving the Commonwealth and the nation and they all play
an important role in “the development of mature, responsible, and well-educated citizens.” In particular, as our
students learn to "analyze, design, develop, maintain, test, manage, or support real world computing systems"
they are fulfilling Radford's mission of developing “creative and critical thinking skills” and ability “to analyze
problems and implement solutions”.

The Computer Science and Technology program and the Information Science and Systems program are the two
undergraduate degree programs in the Information Technology Department of the College of Science and
Technology. These programs share a common budget F11020-11704-P10110. The Computer Science and
Technology concentration of the Computer Science and Technology degree and the Web Development and
Information Systems concentration of the Information Science and Systems degree are accredited by the
Accreditation Board for Engineering and Technology (ABET).

The Information Technology Department conducts technology outreach to the community through cyber defense
and programming competitions as well as through teaching ITEC 145 Data Ethics, Privacy and Security to
Governor’s school students and ITEC 545 Teaching Cyber-Security to high school and Governor’s school teachers.
The Information Technology Department also sponsors “100 Girls of Code” events to encourage young women to
pursue computer science majors and careers.

A M.S. in Data and Information Management degree program has been approved by SCHEV and will enroll
students in the fall of 2016.

A donor-funded research and development laboratory called the ARTIS Lab is a premier engagement facility for
Computer Science and Information Science students, faculty and industry partners, and an Applied Research
Center that serves as a consortium of corporate partners has been created with partners that include SMS,
Carilion and e-Intern.
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Benefit/Cost Analysis
Design

Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 11.00
Admin/Professional Faculty 0.00
Classified Staff 1.00
Total Full-Time Positions 12.00
Adjunct Faculty 4.00

Direct Expenses

Personal Services $856,120
Non-Personal Services $113,624
Total Direct Expenses $969,744 ) )

Direct Revenue

Allocated Tuition Revenue (80
CH/20 FTE) $854,020
Total Surplus/(Deficit) ($115,724)

Outreach Activity

Outreach
Public Service Activity

External Grant Activity

Total Outreach Activity 1]
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Program Statistics

Number of Majors (year)
Headcount (first and second

major) 212.00
FTE Credits Generated Annually 3457.00
Credits per Faculty FTE (Fall
Semester) 202.62
Degrees Awarded 41.00
Total
Enrolled - New Program
Applications Admits Students Enrollment
Student Demand for Program 189.00 147.00 54.00 212.00
Projected
Occupational
) Announced Jobs Outlook
Workforce Demand for Program 481.00 +13%
Starting Salary (National data) S 44,231
License/Certification
State National Requirement
Council for
Interior
Design Title Act for Interior
Program Accreditation N/A Accreditation | Design
National
Association of
Schools of Art
& Design
(Pending)
License/Certification
State National Requirement
Exam Pass rates None None None
GRADUATE OUTCOMES
Job Placement 99%
Median Entering Salary $30,340
Graduate School Pursuit 5%
Lifetime Earnings
Expectation $2.85M
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RETENTION RATE PERCENTAGES
OF MAIJORS (Freshman-
Sophomore) 77%

Time to Degree:
Radford University 4.30
Nationally 4.60

University Statistics

Student Loan Repayment :
Radford University 91%
Nationally 67%
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DESIGN NARRATIVE HIGHLIGHTS:

Mission & Vision
Vision: Designing solutions for life.
Mission: Department of Design encompasses the “5-Es” and is to educate highly motivated, passionate,
creative thinking individuals.
Empower people to seek excellence and be perpetually curious. Engage minds through self-directed
processes, active “hands-on” learning. Enrich experiences both academically and professionally. Enable
graduates to obtain careers in top-level design firms or allied careers.

Student & Community Engagement:
Every design student is required to complete an internship with qualified professionals within their chosen field in
the summer of their Junior year.
100 % of our Design majors graduate with significant community outreach engagement (over 20 hours per
student).
An active advisory board of practicing professionals meets twice a year over a 4.5 day period. The Board members
interact with over 85% of our students providing mock interviews, hands-on critical thinking challenges, critiques,
networking interactions and continuing education seminars. In addition, they provide the faculty with valuable
feedback that helps inform curriculum decisions.
The Department of Design services our region and state through K-12 teacher workshops, civic partnerships,
consulting, liaisons with businesses, strategic planning workshops.
Students, in collaboration with faculty, present their research at national conferences (IDEC Video Competition,
RDI, PAVE, IDEC, EDRA, AAFCS) resulting in national recognition, awards, and scholarships.
Retention, Recruitment & Demand:
RU is the only university in the state to offer degrees in Design (degree designation — CIP: 50.0401).
Design exceeds the university retention rate by major by 18.6% for new freshman AY 2014/2015.
According to the US Department of Labor, the demand for the design profession is expected to grow 13% by 2022.
It is very interesting to note that professions in specialized design areas are expected to grow by 20%.
Specialized design areas include the following: environmental design; facilities management; product design;
exhibit and tradeshow design; market research and merchandising; real estate development; event planning; and
environmental product design.
Donor & Alumni Development:
There is 100% faculty participation in annual giving to the Department of Design.
Alumni have a strong affiliation with the department and their respective concentrations - over 600 design alumni
are connected through departmental & faculty social media links (Facebook, LinkedIn, Twitter).
Over 40% of the Design graduates from 2014 & 2015 have donated funds to the Department of Design.
An alumni employment survey was conducted in September 2015 for design graduates (2013, 2014, 2015) and the
response rate was 30%! Results can be accessed at the following link: www.radford.edu/dsn-alumnisurvey.
Curriculum Innovation, Technology & Faculty:
MFA Design Thinking- 1st online degree targeting in-state, national & international students — differential tuition model.
Design is at the forefront of innovation and technology: Laser printer, 3D printers, CNC Router, Vinyl Cutter,
Photosimulation Booth, Tiny House Project, Three-Dimensional Computer Modeling and Animation.
Design graduates are sought out by employers due to technological readiness and professional preparation.
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Other Notes:

Direct expenses are represented in the data provided.

Total academic year tuition revenue (excluding intersessions) was allocated 80% based on total credit hour
production and 20% based on first FTE majors.

Median Entering Salary represents graduates’ salaries within 18 months of completion.

Radford University is 7th of 39 schools in Virginia when it comes to value as ranked by alumni earnings above
their expectations. (The Economist, 2015)

Radford University Student Loan Repayment percentage rate of 91% is above the national percentage of 67%.

References:

Sources:

Bureau of Labor Statistics

Hamilton Project — Lifetime Earnings -
http://www.hamiltonproject.org/assets/legacy/files/downloads_and_links/MajorDecisions-
Figure 2a.pdf

National Association of Colleges and Employers (NACE)

National Student Clearinghouse

SCHEV Post-Completion Wages of Graduates WG02 Report Form

The Economist (2015) - http://www.economist.com/blogs/graphicdetail/2015/10/value-university
U.S. Department of Education

U.S. Department of Education’s College Scorecard

Virginia Employment Commission

Academic Affairs Leadership

Office of Institutional Research and Assessment

Office of Budget and Financial Planning

Office of Academic Budgets and Administration
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Introduction

There are various methodologies for assessing academic programs.

 Academic Program Review
 Program Prioritization
» Benefit-Cost Analysis

The following slides represent the Benefit-Cost Analyses for each program as selected
by the Board of Visitors or the College Deans.

e Foreign Languages and Literature (College of Human Behavioral Sciences)
* Accounting (College of Business and Economics)
« Special Education (College of Education and Human Development)

* Nursing (BSN and Pre-Nursing Programs) (Waldron College of Health and Human
Services

 Information Technology (Computer Science and Information Systems) (College of
Science and Technology)

* Design (College of Visual and Performing Arts)

Office of the Provost RADFORD UNIVERSITY





Cost/Benefit Analysis

Foreign Languages & Literature
Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 5.00
Admin/Professional Faculty 0.00
Classified Staff 0.50
Total Full-Time Positions 5.50
Adjunct Faculty 8.00
Temporary Part-time Staff 1.00

Direct Expenses

Personal Services $631,023]
Non-Personal Services $20,213]
[Total Direct Expenses $651,236|

Direct Revenue

Allocated Tuition Revenue (80 CH/20 FTE) $599,458|

otal Surplus/(Deficit) ($51,778

Outreach Activity

Outreach
Public Service Activity

External Grant Activity

otal Outreach Activity $0

Foreign Languages & Literature RADFORD UNIVERSITY





Program Statistics

Number of Majors (year) Headcount (first

and second major) 40.00
FTE Credits Generated Annually 3264.00
Credits per Faculty FTE (Fall Semester) 250.2
Degrees Awarded 8.00

Enrolled - New

Total Program

Applications Admits Students Enrollment
Student Demand for Program 18.00 16.00 4.00 40.00
Projected
Occupational
Announced Jobs Outlook
Workforce Demand for Program 169.00 +21%
Starting Salary (National data) $33,705
License/Certification
State National Requirement
IProgram Accreditation None None None
License/Certification
State National Requirement

Exam Pass rates 0.00 0.00 0.00
GRADUATE OUTCOMES

Job Placement 75%

Median Entering Salary $32,047

Graduate School Pursuit 25%

Lifetime Earnings Expectation $2.72M
RETENTION RATE PERCENTAGES OF MAJORS
AT RADFORD UNIVERSITY (Freshman-
Sophomore) 67%
Time to Degree:

Radford University 4.40

Nationally 4.60

University Statistics

Student Loan Repayment :

Radford University

91%

Nationally

67%

Foreign Languages & Literature

RADFORD UNIVERSITY






Cost/Benefit Analysis
Accounting

Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 6.00
Admin/Professional Faculty 0.00
Classified Staff 0.25
Total Full-Time Positions 6.25
Adjunct Faculty 5.00
Direct Expenses
Personal Services $851,339
Non-Personal Services $17,613
Total Direct Expenses $868,952

Direct Revenue
Allocated Tuition Revenue (80 CH/20 FTE) $1,187,492

Total Surplus/(Deficit) $318,540

Outreach Activity

Outreach
Public Service Activity $84,198
External Grant Activity

Total Outreach Activity $84,198

Accounting RADFORD UNIVERSITY





Number of Majors (year) Headcount (first

Program Statistics

and second major) 205.00
FTE Credits Generated Annually 5136.00
Credits per Faculty FTE (Fall Semester) 309.1
Degrees Awarded 46.00
Enrolled - New Total Program
Applications Admits Students Enrollment
|Student Demand for Program 146.00 113.00 49.00 205.00
Projected
Occupational
Announced Jobs Outlook
W orkforce Demand for Program 903.00 +16%
Starting Salary (National data) $49,420
License/Certification
State National Requirement
Program Accreditation None AACSB None
License/Certification
State National Requirement

Exam Pass rates None None None
GRADUATE OUTCOMES

Job Placement 96%

Median Entering Salary $40,235

Graduate School Pursuit 13%

Lifetime Earnings Expectation $4.77M
RETENTION RATE PERCENTAGES OF MAJORS
(Freshman-Sophomore) 65%
Time to Degree:

Radford University 4.10

Nationally 4.60

University Statistics

Accounting

Student Loan Repayment :

Radford University

91%

Nationally

67%

RADFORD UNIVERSITY






Cost/Benefit Analysis
Special Education

Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 9.00 |
Admin/Professional Faculty 0.00
Classified Staff 0.50 |
Total Full-Time Positions 9.50
Adjunct Faculty 14.00 |
Direct Expenses
Personal Services $958,206
Non-Personal Services $25,426
Total Direct Expenses $983,632

Direct Revenue
Allocated Tuition Revenue (80 CH/20 FTE) $1,010,594

Total Surplus/(Deficit) $26,962

Outreach Activity

Outreach
Public Service Activity
External Grant Activity $1,023,632
Total Outreach Activity $1,023,632

Special Education RADFORD UNIVERSITY





Program Statistics

Number of Majors (year) (first and second
major) Headcount Includes UG
concentrations 272.00]
FTE Credits Generated Annually 1501 - MS 2946 - IDS
Credits per Faculty FTE (Fall ) 120.1 MS 210.1 - IDS
Degrees Awarded 29- MS 11-I1DS
Enrolled - New
Applications Admits Students Total Program Enrollment
Student Demand for Program 42 - MS 41 - MS 32 - MS 272.00
42- 1DS 37-1DS 21-IDS
Projected
Occupational
Announced Jobs Outlook
|Workforce Demand for Program 33.00 +11%
[starting salary (National data) $32,669
State National License/Certification Requirement
Students mus pass all licensure
tests to be admitted to the
Virginia Department of [Council for Exceptional Children program, along with other criteria.
Education program
approval
Program Accreditation Council for the Accreditation of Educator |Special education K-12; adapted
Preparation curriculum
Special education K-12; general
Deaf and hard of hearing K-12
Visual impairments K-12
Early childhood special education
Results of the RVE: Special
License/Certification Education- Radford Unviersity
State National Requirement Program Area Passed Failed Did Not Attempt
Praxis | - 100% None Yes Early Childhood Special Education 12 o] (o]
Exam Pass rates Adapted Curriculum: SD
VCLA - 100% None Yes consortium 2 o o]
Praxis Il - Not Required|None Visual Impairments 2 (0] 0
Deaf and Hard of Hearing 3 o] o]
General Curriculum 19 o o]
Adapted Curriculum 7 o] [o]
GRADUATE OUTCOMES
Job Placement 98%
Median Entering Salary $ 41,736
Graduate SchoolPursuit [ @ -
Lifetime Earnings Expectation $2.09M
RETENTION RATE PERCENTAGES OF MAJORS ‘ ‘ |
(Freshman-Sophomore) 83% - MS 92% - IDS
Time to Degree:
Radford University 2.0- Ms] 3.5- IDS|
Nationally 2.00] 4.6|

niversity Statistics

Student Loan Repayment :
| Radford University | 91% |
| Nationally | 67% I

Special Education RADFORD UNIVERSITY






Cost/Benefit Analysis
BSN - Nursing

Academic Year 2013-2014

Departmental Resources

Positions

T&R Faculty 29.00

Admin/Professional Faculty 0.00 |

Classified Staff 4.00 )
Total Full-Time Positions 33.00
Adjunct Faculty 20.00
Temporary Part-time Staff 2.00
Direct Expenses

Personal Services $3,748,211

Non-Personal Services $425,451
Total Direct Expenses $4,173,662

Direct Revenue
Allocated Tuition Revenue (80 CH/20 FTE) $2,187,005

Total Surplus/(Deficit) ($1,986,657)

Outreach Activity

Outreach
Public Service Activity $11,9851
External Grant Activity $365,333
Total Outreach Activity $377,318

Nursing: BSN RADFORD UNIVERSITY





ogram Statistics
Number of Majors (year) Headcount (first

and second major) BSN - 235 Pre-NURS 500
FTE Credits Generated Annually 7789.00
Credits per Faculty FTE (Fall Semester) 134.8
Degrees Awarded 99.00

Applications Admits Enrolled - New Students Total Program Enrollment
Student Demand for Program 968.00 747.00 264.00 BSN - 235 Pre-NURS 500
Projected
Occupational
Announced Jobs Outlook
Workforce Demand for Program 5593.00 +13%
Starting Salary (National data) $50,879
License/Certification
State National Requirement
Commission on
Collegiate

Program Accreditation

Virginia State Board of
Nursing-Expires 2020

Nursing Education
Expires 2024

NCLEX-RN©

State

National

License/Certification
Requirement

Exam Pass rates

VA 2013- 84.4%

2013 - 83.4%

NCLEX-RN © -
RU 2013 -93%

VA 2014 - 85.9%

2014 - 84.93%

RU 2014 96.4%

GRADUATE OUTCOMES
Job Placement 91%
Median Entering Salary $48,533
Graduate School Pursuit 3%
Lifetime Earnings Expectation $2.44M

RETENTION RATE PERCENTAGES OF MAJORS
(Freshman-Sophomore)

84% Pre-Nursing

Time to Degree:

Radford University

4.20

Nationally

4.60

Student Loan Repayment :

Radford University

91%

Nationally

67%

Nursing: BSN

University Statistics

RADFORD UNIVERSITY






Cost/Benefit Analysis
Information Technology

Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 18.00
Admin/Professional Faculty 0.00‘
Classified Staff 1.00
Total Full-Time Positions 19.00
Adjunct Faculty 0.00

Direct Expenses

Personal Services $2,378,413
Non-Personal Services $112,690
Total Direct Expenses $2,491,103

Direct Revenue
Allocated Tuition Revenue (80 CH/20 FTE) $1,883,932

Total Surplus/(Deficit) ($607,171)

Outreach Activity

Outreach
Public Service Activity
External Grant Activity $33,680
Total Outreach Activity $33,680

Information Technology RADFORD UNIVERSITY





Program Statistics

Number of Majors (year) Headcount (first
and second major) Combined Total 413.00
FTE Credits Generated Annually 8399.00
Credits per Faculty FTE (Fall Semester) 218.4
Degrees Awarded 52 - Comp Sci 20 - Info Sci
Enrolled - New Total Program
Applications Admits Students Enrollment Combined
Student Demand for Program 360 - Comp Sci 263 - Comp Sci 97 - Comp Sci
57 - Info Sci 47 - Info Sci 11 - Info Sci 413.00
Announced Jobs Projected Occupational Outlook
Workforce Demand for Program 11205.00 +26% - Comp Sci| +23% - Info Sci
Starting Salary (National data) $59,881 Computer & Information Sciences
$56,470 Management Information Systems & Services
License/Certification
State National Requirement
Program Accreditation None ABET None
License/Certification
State National Requirement
Exam Pass rates None None None
GRADUATE OUTCOMES
Job Placement 92%
Median Entering Salary $45,588 - Comp Sci $38,151 - Info Sci
Graduate School Pursuit 4% - Comp Sci 10% - Info Sci
Lifetime Earnings Expectation $3.56M
RETENTION RATE PERCENTAGES OF MAJORS
(Freshman-Sophomore) 69% - Comp Sci 50% - Info Sci
Time to Degree:
Radford University 4.2 - Comp Sci 5.3 - Info Scil
Nationally 4.60
University Statistics
Student Loan Repayment :
Radford University 91%
Nationally 67%

Information Technology RADFORD UNIVERSITY






Cost/Benefit Analysis

Design
Academic Year 2013-2014

Departmental Resources

Positions
T&R Faculty 11.00
Admin/Professional Faculty 0.00
Classified Staff 1.00
Total Full-Time Positions 12.00
Adjunct Faculty 4.00
Direct Expenses
Personal Services $856,120
Non-Personal Services $113,624
Total Direct Expenses $969,744

Direct Revenue
Allocated Tuition Revenue (80 CH/20 FTE) $854,020

Total Surplus/(Deficit) ($115,724)

Outreach Activity

Outreach
Public Service Activity

External Grant Activity

Total Outreach Activity S0

DEN RADFORD UNIVERSITY






Program Statistics

Number of Majors (year) Headcount (first

and second major) 212.00
FTE Credits Generated Annually 3457.00
Credits per Faculty FTE (Fall Semester) 202.62
Degrees Awarded 41.00

Enrolled - New

Total Program

Applications Admits Students Enrollment
Student Demand for Program 189.00 147.00 54.00 212.00
Projected
Occupational
Announced Jobs Outlook
Workforce Demand for Program 481.00 +13%
Starting Salary (National data) S 44,231
License/Certification
State National Requirement
Council for
Interior Design Title Act for Interior
Program Accreditation N/A Accreditation Design
National
Association of
Schools of Art &
Design (Pending)
License/Certification
State National Requirement
Exam Pass rates None None None
GRADUATE OUTCOMES
Job Placement 99%
Median Entering Salary $30,340
Graduate School Pursuit 5%
Lifetime Earnings Expectation $2.85M
RETENTION RATE PERCENTAGES OF MAJORS
(Freshman-Sophomore) 77%
Time to Degree:
Radford University 4.30
Nationally 4.60

University Statistics

Student Loan Repayment:

Radford University

91%

Nationally

67%

RADFORD UNIVERSITY






Conclusion

» Direct expenses are represented in the data provided.

« Total academic year tuition revenue (excluding intersessions) was allocated 80%
based on total credit hour production and 20% based on first FTE majors.

 Median Entering Salary represents graduates’ salaries within 18 months of
completion.

e Radford University is 7t of 39 schools in Virginia when it comes to value as ranked
by alumni earnings above their expectations. (The Economist, 2015)

« Radford University Student Loan Repayment percentage rate of 91% is above the
national percentage of 67%.

Office of the Provost RADFORD UNIVERSITY





sources

Academic Affairs Leadership

Office of Institutional Research and Assessment
Office of Budget and Financial Planning

Office of Academic Budgets and Administration

References:
Bureau of Labor Statistics

Hamilton Project - Lifetime Earnings -
http://www.hamiltonproject.org/assets/leqgacy/files/downloads and links/MajorDecisi
ons-Figure 2a.pdf

National Association of Colleges and Employers (NACE)
National Student Clearinghouse
SCHEV Post-Completion Wages of Graduates WG02 Report Form

The Economist (2015) -
http://www.economist.com/blogs/graphicdetail/2015/10/value-university

U.S. Department of Education
U.S. Department of Education’s College Scorecard
Virginia Employment Commission
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

Academic program review is in an important, essential, continuous process that occurs constantly
at the course, department, college and university level.

Determining the costs and benefits of a program is a complex process that goes to the core of the
shared governance concept. Faculty feel strongly that

 under commonly accepted principles of shared governance faculty should have the
primary responsibility for initiating, designing, reviewing, assessing, revising, and
terminating academic courses or programs.

« faculty should have the opportunity to participate in deciding what the appropriate

costs and/or benefits criteria are, how they are measured, how they are
interpreted, how they are analyzed, and how they are used to make decisions.

» established, approved program review processes should be used to conduct any
program cost/benefit analysis.
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

Developing, implementing, and managing academic programs is
the most important activity any University engagesin. The
process involves three distinct but related types of decisions:

\/

% Strategic decisions.
s Quality decisions

\/

% Investment decisions
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

Strategic decisions. What programs should we offer, and what priority should programs have for
resources? Strategy decisions require deciding

— What programs are most consistent with the University’s strategic vision, mission, and
core values?

— What programs are most attractive to stakeholders, such as students, employers, state
federal governments, and private donors?

— What programs are most consistent with our core competencies, resources, and
capabilities?

— What programs do the best job of targeting attractive opportunities?
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

Quality decisions. What is the current status of a program and what can be done to continuously
improve quality related processes and outcomes?
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

Investment decisions. Do the benefits of a program exceed its costs?
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

It is extremely important that all three be done and done well on a regular basis. However, there
are potential problems that have to be anticipated and avoided to the extent possible. Some of
these include:

— Mixing the type of decision and the type of analytics. The type of decision model and
the type of analysis done has to be appropriate for the type of decision. For example,
costs/benefit analysis is a poor tool for making strategic decisions. Analysis designed to
establish investment priorities is counterproductive in improving quality.

— Ignoring the complexities involved in determining values, benefits and costs (see my
attached note).

— Creating redundant processes that overlap or duplicate work already being done.
— Failing to involve the most knowledgeable stakeholders — faculty.
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

In summary, faculty feel strongly that

 under commonly accepted principles of shared governance faculty should have the
primary responsibility for initiating, designing, reviewing, assessing, revising, and
terminating academic courses or programs.

« faculty should have the opportunity to participate in deciding what the appropriate
costs and/or benefits criteria are, how they are measured, how they are
interpreted, how they are analyzed, and how they are used to make decisions.

» established, approved program review processes should be used to conduct any
program cost/benefit analysis.
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A Note on Cost/Benefit Analysis of Academic Programs
Dr. Jerry Kopf, President of the Faculty Senate
Report to the Academic Affairs Committee of Radford University’s Board of Visitors

November 12, 2015

Developing, implementing, and managing academic programs is the most important activity any
University engages in. The process involves three distinct but related types of decisions:

1. Strategic decisions. What programs should we offer, and what priority should programs
have for resources? Strategy decisions require deciding
a. What programs are most consistent with the University’s strategic vision, mission,
and core values?
b. What programs are most attractive to stakeholders, such as students, employers,
state federal governments, and private donors?
c. What programs are most consistent with our core competencies, resources, and
capabilities?
d. What programs do the best job of targeting attractive opportunities?
2. Quality decisions. What is the current status of a program and what can be done to
continuously improve quality related processes and outcomes?
3. Investment decisions. Do the benefits of a program exceed its costs?

All of these are unique decisions, requiring unique evaluation methods and processes.

In any of these decisions someone has to decide what values will be used to conduct the analysis. As |
pointed out in my earlier email, this is complicated by the fact that there is no universal definition of
value. Value is defined by the specific stakeholders of a specific organization. Even if one assumes some
general agreement on valued outcomes, most people would agree higher education has a dual mission —
career preparation and preparation for a life of meaning and purpose as a competent, thoughtful citizen
in a democracy that practices self-government. This is not a new dilemma. Thomas Jefferson, the
founder of the University of Virginia, said

"The objects of... primary education [which] determine its character and limits [are]: To give to every
citizen the information he needs for the transaction of his own business; to enable him to calculate for
himself, and to express and preserve his ideas, his contracts and accounts in writing; to improve, by
reading, his morals and faculties; to understand his duties to his neighbors and country, and to discharge
with competence the functions confided to him by either; to know his rights; to exercise with order and
justice those he retains, to choose with discretion the fiduciary of those he delegates; and to notice their
conduct with diligence, with candor and judgment; and in general, to observe with intelligence and
faithfulness all the social relations under which he shall be placed."—Thomas Jefferson: Report for
University of Virginia, 1818.

Although he clearly understood the role of education in career preparation, he also clearly understood
the importance of education in maintaining a citizenry capable of self-governance. In a 1786 letter to
George Wythe he remarked that "the most important bill in our whole code, is that for the diffusion of





knowledge among the people." He believed that "no other sure foundation can be devised for the
preservation of freedom and happiness." Thomas Jefferson to George Wythe, 1786. ME 5:396. As he

explained in his report to his Board of Visitors

"We fondly hope that the instruction which may flow from this institution, kindly cherished, by
advancing the minds of our youth with the growing science of the times, and elevating the views of our
citizens generally to the practice of the social duties and the functions of self-government, may ensure
to our country the reputation, the safety and prosperity, and all the other blessings which experience
proves to result from the cultivation and improvement of the general mind." Thomas Jefferson, Virginia
Board of Visitors Minutes (1821), ME 19:407

He also cautioned about the perils of narrowly focused vocational education.

"I am not fully informed of the practices at Harvard, but there is one from which we shall certainly vary,
although it has been copied, | believe, by nearly every college and academy in the United States. That is,
the holding the students all to one prescribed course of reading, and disallowing exclusive application to
those branches only which are to qualify them for the particular vocations to which they are destined.
We shall, on the contrary, allow them uncontrolled choice in the lectures they shall choose to attend,
and require elementary qualification only, and sufficient age." —Thomas Jefferson to George Ticknor,
1823. ME 15:455

This philosophy can still be seen at UVA today. For example, they do not have business majors, they just
have a business degree. Students can choose from a wide variety of courses to form their own unofficial
major.

A more recent example of how this dilemma continues to plague those who would evaluate Universities
or academic programs is exemplified in the article | referenced in my email prior to the last board
meeting, How to Measure a College’s Value - NYTimes.com
(http://mobile.nytimes.com/2015/09/13/opinion/sunday/frank-bruni-how-to-measure-a-colleges-
value.html?mwrsm=Facebook& r=1&referrer=)

They identify several factors that have to be considered when measuring the value of a college or
academic program. These are graduates’ professed engagement in their employment and, separately,
their assessments of their own well-being, as determined by their reported satisfaction with five
dimensions of life: their relationships, their physical health, their community, their economic situation
and their sense of purpose.

Dunn and Sullins (Journal of Education Finance 8 (summer, 1982), 20-52) identify five problems that
arise when cost-benefit analysis is applied to higher education. They are (1) selecting the productivity
index to use with a cost-benefit analysis, (2) determining the discount rate to be used in the analysis, (3)
identifying and measuring the costs of higher education, (4) identifying and measuring the benefits of
higher education, and (5) defining the time horizon for investments. ldentifying and measuring the
benefits and identifying and measuring the costs are particularly problematic and important.

They point out a number of problems with measuring benefits. One problem arises because there are
two types of benefits — returns to the individual and returns to society in general. For example, in many
occupations, such as education, health care and social work, the individual financial returns (salary) are
often very low while the returns to society are very high. There are also difficulties related to time, what
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is more important starting salaries or lifetime earnings? The ability to get a high paying entry level job
or the flexibility to adapt to changing employment opportunities? It is also difficult to separate factors,
such as a major, from other factors that influence outcomes such as social class.

There are similar issues on the costs side. It is easy to measure the direct individual costs, such as
tuition and fees, it is much more difficult to measure the total costs. If you only consider direct costs,
such as faculty salaries, but ignore asset costs you can reach very misleading conclusions. For example,
what if two programs have the same revenues and direct costs but one only requires a minimum
investment in assets while the other requires several million in assets? It is also difficult to decide how
much if any, public or private funding should be included in the cost.

Value can be defined as the benefit relative to the cost. However, in education, when we look at the
ratio of benefits to cost, should be look at public benefits relative to public costs, private benefits
relative to private costs, or total benefits relative to total costs? The question of economic value vs
social value, both to the individual and to society as a whole makes the use of simplistic measures not
only difficult, but dangerous.







