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AGENDA
e CALL TO ORDER Kevin R. Dye, Chair
e APPROVAL OF AGENDA Kevin R. Dye, Chair
e APPROVAL OF MINUTES Kevin R. Dye, Chair
September 17, 2015
e UNIVERSITY ADVANCEMENT REPORT Melissa Wohlstein, Vice President

for University Advancement
o0 Report on 1% Quarter of Fiscal Year 2015-2016

o Annual Giving, Major Gifts and Alumni Relations Update

e UNIVERSITY RELATIONS REPORT Joe Carpenter, Vice President
for University Relations & Chief
o Branding and Marketing Update Communications Officer

o Staffing Update

e UPDATE ON COMMITTEE GOALS FOR 2015-2016 Kevin R. Dye, Chair
e OTHER BUSINESS Kevin R. Dye, Chair
e ADJOURNMENT Kevin R. Dye, Chair

**All start times for committees are approximate only. Committees meet in the order appearing.
Meetings may begin either before or after the listed approximate start time as committees are
ready to proceed.
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Mr. Mark Lawrence

Ms. Georgia Anne Snyder-Falkinham
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Update Topics

* First Quarter Report

* Annual Giving Program Strategies
 Major Giving Strategies

* Alumni Relations
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First Quarter Report

_ FY13-14 FY14-15 | YTD FY13-14 | YTD FY14-15| YTD FY15-16

Current Year Use $2,008,250  $2,200,594 $420,306 $404,743 $418,233
Endowed $832,764 $673,446 $30,867 $104,344 $67,604
Capital $553,181 $561,815 $100,912 $132,895 $31,770
Real Estate $222,500 $0 $0 $0 $0
Planned Gifts $752,500 $1,282,000 $0 $463,000 $4,289,000
Total $4,369,195 $4,717,855 $552,085 $1,104,982 $4,806,607

Office of Advancement
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First Quarter Report

_ FY13-14 FY14-15 | YTD FY13-14 | YTD FY14-15 | YTD FY15-16

Current Year Use

Restricted-Pending

Endowed/Capital Gifts

Real Estate

New Pledges

Gifts in Kind

Subtotal =

Realized Bequests

Grand Total

Subtotal =

Office of Advancement

$1,204,454
$0.00
$1,089,236
$222,500
$1,853,005
$4,369,195
$105,257
$73,616
$178,873

$4,548,068

$1,470,371
$36,487
$1,135,185
$0
$2,075,812
$4,717,855
$200,775
$201,074
$401,849

$5,119,704

$285,880 $395,582 $342,235
$10,000 $0 $2,550
$95,599 $190,213 $72,029
$0 $0 $0
$160,606 $519,187 $4,389,793
$552,085 $1,104,981 $4,806,607
$15,794 $5,559 $14,228
$0 $22,172 $0
$15,794 $27,731 $14,228
$567,879 $1,132,713 $4,820,835
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Annual Giving Strategies

Fall Mailing Appeal

XXXDateXXX

e October 1, 2015 drop date
® AppFOXImate|y 6,000 |etterS Dear XXSalutationXX,

Your generosity has helped Radford University enjoy a vear of renewal and prowth.
1 want o offer my sincere thanks for the role you have played in our success.

By giving back, you help us award scholarships and financial aid o deserving
students, provide engaging academic programs and continue rising in national rankings.
All of this helps our university continue to thrive and flourish for the betterment of our
students and their futures.

Thar is why I hope you will renew your support roday.

Your gift of $ASK1 jor $ASE2 if you are able) will help provide the unique
academic experience you enjoyed here for future generations of Highlanders. To give,
simply visit www.supporiradford.org/fall2015 or recurn the enclosed reply form.

Thank you in advance for your continued support. Loyal alumni like you empower
Radford University to offer the scholarships, leadership opportunities and hands-on

learning experiences that truly transform our students’ lives.

With Highlander Pride,

— .
\ '\'\_G_.[\.L',‘Af'l‘m_,(_/‘- DS
Melisza E. Wohlstein

Wice President for Universicy Advancement

5. When you give back to Radford University, you make it possible for your fellow
Highlanders to follow their passions while making a difference in their disciplines and the
communiry. Please visit s supportradford.org/ fall2015 or reourn the enclosed reply

form to renew your support today.

RADFORD UNIVERSITY 201
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Annual Giving Strategies

RADFORD UNIVERSITY

2015 Annual Giving Campaign

Yes! | want to continus helping to prosids the best possible sduzation for Radfard Universit's
studsnts by making my net gt in the smount of:

DIASKL O $ASK2 [I$ASK3 OlOther: $.
1 woutd T o designate my @ to:
o

rostost noed) [ Gther:

(1pre populice when arallable))

 Previous Donors and Friends
* Non Donor Alumni
® Parents 2 E‘E;"::::Iwmmmmwm. —-‘-.::;;Whmuwﬂ ==

Ofice of Advanaement, Radfard University, RO. Box €453, Radiord, VA eI

O3 Wy 20t in wigie for @ company match. WVOCCATRO000C JCODSTATEXC00 JOOZIPOOC

 Entire Database o ” -

0 Encioaed ia my check parsbie to Radferd University Feundatin, Inc.

« Drop date: November 12, 2015 _—

RADFORD 3.
UNIVERSITY

0k of Advamamrt « 7.0, Bax 803 » Radbed, VA 24147 be taking,

B PHONE - You ma siec cal 5308316407 to maks rour St or # rau haf

Thank youl Please updste any of your contact information if nesded on

Wih e much going for us, i "
Wi have boen stearily named oo af the bestin e regice by The Princelon Review and U5 News & World
XDt Repurt, a well a3 “Best Value,” “Best for Vts™ and mote. | bape yon ame as proud a3 we are: s  dosr,
¥ou are an essental portnerin our success!
Because of your past suppart.
Radfued University continues to thrive Wbedmrjrmdmaz ift 1 the Radford Fund or
XN Mame XK KXKXK i i progrom o cheice, knoww your gift wil make s
X Addresa )OO How, Limvite you to continue mllmmeﬂmkﬂmd.’l ighlanders.
XX AddremaXOOEXXXX o i e of e
XHAddremaXXNXXOOK sudents by par That is vy | hepe you will ¥ ith n gift of $ASK L
XHCityS mmZIPXXKKX RUTs Vear-End C
XXSalutotion X, anceber e, You place -
life.changing education within the each of deserving #udents when you give back o Radford University. THANK YOU FOR YOUR GEMEROSITY.
Dear X XSalutation XX, Hﬂdﬁﬂfﬂmhﬂumm
As we waap up anoiher cutstanding semestec 2 Radford Usiv emsity, ane wond stands out in my With Highlander Pride. RADFORD
i o surm up our fll: ppoctunity, Todoy = Highlanders hive sccess o2 weath of trnsformatianal . P
learming expericoses, both in and out of ‘which create thei R UNIVERSITY
pereonal and prof sl lves. [rr——
Vice Predden for University Advancement -
i v i  give condit whevecrditis co. The geosroity of dedicated sl ke you bas Offin cf Acvanesment - P.. Bax 6803 - Radead, VA 26142
“ imnovai programs, build iice and provide PS. Thope of smicn. T oot
fr— Radford Uiversity (and keeps theon hee).

U memery

Mmfabdymgmapeniomnydnmhwnﬂeﬂﬂ m-h:\mvd))mfumﬂnyﬂuannltmmﬂlmﬂzmngﬂm'(‘ﬂx‘ﬂi ik after yo make your gift
ot hitps/icomcst rulford cdu/giver.

ts continue
by o nhlmg‘!l..'\kl.i\.\

nm-wmmmmnmg,mmmmmxmw O, if you prefer,

minates Either way. you your
0 o s oo 1y

“When you give to the Raford Fund. you help us provicke the shelorships awd finansial s tat

10 fallow thei ic pas dons here. As the value of 3 Eadford University
degree has incieased cver e years, s b 45 cost .. and schelarships are essential ta cur dility o
attract the most promising shudents and maintain sociossonomic diversiy.

Your it will e o lasing these students fon. innative acodemic
oo, Talee
3 Cultural Research, fot example: Youe

pnnhd}:tndﬂilum)m‘.hﬁsh'ﬂlwkﬁhmlhngldlflennmmlhzlnmlmmnmly'ﬂnmi]un
e way your genemsity has o far-reaching impact

‘Tn addition, we ae in the midst of tmnsfoming the Radford University campus with three new
‘buildings, including the neatly complete Centee for the Sciences. A gift today will help us provide the

(Over, plesee )
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Annual Giving Strategies

RADFORD UNIVERSITY

Calendar Year-End 2015 Annual Giving Campaign

el | am supporting Radford Unlversity's students, faculty and staff today by
making & gt In the amount of: §__ —

e Second appeal S

HOCA dedrems 3OO KOOCK
A dchresa SO OO N
KA dedress XD OUEK

« Non renewed donors RADFORD ettt

U NIVERS'TY gxﬂ?‘"‘"ﬂ Fund (Suppart areas of greatest need.)

« Drop date: December 17 e (e -

i- To make your Zift onling with your debit or crocit card, simply visit our
https: //cannact. radford, sdu, ghvar.

» Gl S40.531 5407 to make your £t by phane with your
dabit o cradit o

RADFORD
UNIVERSITY

. Retum thia form with your £t in the anvelope provided or
ma it so: Office of Advancement, Radford University, P.0. Box 6393,
Radford, WA 24142,

Dhear XXSalulation)

O Encioeesd ia my check payabie to Radferd Univarsity Foundation, b

Things are finally winding Sown st Radford University after anather 1 My it i ciicibie for @ company meAct.
S productive and exciting semester? | know this is 2 busy me of year forall of us, 5o 1 Gampany Hama:
P —— want 10 take & moment te follow up on my last lotier. e ]
2O0KA s 00000000
- matehl rd_Hra
00Nty StareZIPIO000C Radford University's Year-End Civing Campuign is coming to a close on il e t— -
December 31. The more 2lumi and friends wha contribute, the mare opportunitics Elf—r e .
our stidents will have in the upcoming semester, so | hope [ can court on you to OVes [ Massarcare ] Amarkcun Expooss ] Dacowse
make a tax-deductible gift of $ASK1 or mons befor: the deadling!
Making o difference is casy: Simply rewsm your gift with the enclosed reply T T
form ar visiL https:fie onne ctrstford.eduigiver to give arline.
Cardholdar Mamia Securty Cods
Yiuar renewed suppart will eoatinee 1o pay dividends for our students, = —_—

programs and university 23 o whale. You will give our esteemed fculty the resources
o creale the practical, innovative academic programs that will take place in our pew

21 si-contary labs and classrooms ... and you will suppart our sidents across il
M e

Thank you for your gift!

Offios of Advanoement - PO, Box 8503 « Fadferd, WA 24142

alutation XX

the rew year will be here befiore we know iL | encourage
yau o make your - dedociible gif novw, while my note i sill fresh in your mind.
Thank you for your conlinued suppart of Radfond University!

SINESS BEPLY VAL

PO LG

OFFICE OF UNIVERSITY ADVANGEMENT
RADFORD UNNERSITY

- BOX 6283
801 EAST MAIN STREET g -
RADFORD YA 24141-3803 P 1 e

With Highlander Pride,
AT

il

Melisza E. Wohl sizin
Vice President for Univers

y Advancement

P51 you bave already sent your year-end gift, thank you! Radford University
continies o excel because of loyal suppariers like you. And if you have not dane
s yet, please send your gifl by mail today o visit car seoure site 1o make your gift

omline at httpssifoonnect rodfond eduigiver.

Office of Advancement RADFORD UNIVERSITY






Major Gift Strategies

Matrix for Major Gift Officers

o 20 face-to-face personal visits
 Proposal / Solicitation goal
« Dollar goals

General Activities for Development
e Lunch and Learns
* College base involvement from Deans
* Fact sheets

g Gl

Office of Advancement RADFORD UNIVERSITY





Alumni Relations

Alumni Association Update
Fall Activities

 Homecoming Highlights
— Volunteer Luncheon
— Baseball Recognition
— Women of Radford
— Alumni & Family Village
— Golden Reunion
— Alumni Open Meeting

Office of Advancement RADFORD UNIVERSITY





Alumni Relations

Office of Advancement RADFORD UNIVERSITY





Alumni Relations

Fall Events
e Lunch and Learns

 Foundation Alumni Gathering

« NoVa Business and Government Leaders
e Alumni Focus Groups

Upcoming Events

 RU vs. Georgetown Game and Reception
* RU vs. VCU Game and Reception
 Annual Santa Brunch

* RU vs. VT Game and Reception

o ol Vb T i LA

Office of Advancement RADFORD UNIVERSITY





Questions
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Marketing, Advertising and
Media Relations Report
to the Board of Visitors

RADFORD
UNIVERSITY
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Brand progress report

* Brand objectives, challenges and opportunities
* Fall 2015 advertising

* Multi-cultural enrollment marketing

« Performance metrics

« Report to Radford Alumni Volunteer Boards

Office of University Relations RADFORD UNIVERSITY





Brand objectives

Support enrollment

Engage alumni, inspire their support

Attract future high quality, dedicated faculty and
staff

Build awareness and image of Radford University

Office of University Relations RADFORD UNIVERSITY





Challenges and opportunities identified in
prospective student and parent research

* Low awareness of Radford University, especially
outside of region

* Lack of clear image and identity

* An opportunity to introduce the “new Radford” to
key audiences

Office of University Relations RADFORD UNIVERSITY





Unaided awareness: prospective students

When you think of colleges and universities in the Virginia area, which come to mind?

Radford Universit

Christopher Hewpurtllniwursityv I rgl “ I
] | ] [EHET ST
James Madison University;.-

Longwood University~ =" College of William and Mary = 6 urlg_gp_:MWaanmgsﬂ !fygrdsny

-
uuuuuuu B

University of Virginia

i Romnen s irginia Commonwealth University

1an Lawers!
=
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Unaided awareness: prospective students by region

—
5Y K o)\

Southwest/  Hampton Roads /

gl e s . o g
foanoks Eastern Shore Northern Virginia Richmond Out-of-state
# Virginia Tech James Madison James Madison Virginia Tech Virginia Tech
52.5% (47.8%) (61.3%) (53.4%) (43.3%)
w2 University of Virginia  University of Virginia  University of Virginia  University of Virginia
(56.8%) (42.4%) (60.5%) (41.3%)
3 University of Virginia OI 4 Doninlon Vltglnla Tech @‘;&:@ B A
(50.0%) ( 42.4%) (41.4%)
#a James Madison Virginia Tech Virginia Commonwealth James Madison
(34.1%) (41.3%) (43.7%) (39.7%) 14.4%
10.6%
(22.7%) (32. 6%) (36 1%) (31 0%) College of William and
Mary (10.6%)
RADFORD: 56.8% O 32.6% 33.6% 31.0% 23.1%
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Unaided awareness: parents

When you think of colleges and universities in the Virginia area, which come to mind?

seorge Mason University

University of Virginia -

Irvarsity f Nary Washingine

James Madison University vlrgl Il a Te[:h

College of William and Mary

Office of University Relations RADFORD UNIVERSITY





Unaided awareness: parents by region

Southwest/ ~  Hampton Roads /

Ry S
Roanoke Eastern Shore Northern Virginia Qut-of-state

# Virginia Tech University of Virginia  University of Virginia Virginia Tech
(86.0%) (62.0%) (61.0%) (53.0%)

2 University of Virginia Virginia Tech Virginia Tech Virginia University of Virginia
(73 0%) (60 0%) (54.0%) (58.0%) (49.0%)

(37 0%) (54 0%) (40.0%) (54.0%) (17.0%)

College of William and College of William and College of William and

James Madison James Madison

#4 Mary Mary Mary
(27.0%) (34.0%) (36.0%) (40.0%) (15.0%)
Liberty James Madison Coiege tf Wil sl J Madi James Madison
# 21.0%) (28.0%) sy e (11.0%)
(21. ; (33.0%) (40.0%) ¥
RADFORD: 4.0% 6.0% 4.0% 4.0%
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Words to describe Radford: prospective students

Overall, what words or phrases would you use to describe Radford University? [Unaided]

low standards / back-up school ety of zcademic oferns
" rinne fiely

. attrapt;y_e C_am " good school

close community = ryra omey.,.., u:::mm::m Sma" i

affordable — nugn&p;ugram e
;,.p a y - ~=excellent

joor repu atmn dwerse

don't know
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Words to describe Radford: parents

Overall, what words or phrases would you use to describe Radford University? [Unaided]

. imislilﬁrlsfmpew::dl’ - ) und SEhUﬂl ______

|

Office of University Relations RADFORD UNIVERSITY
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Media Coverage and Placement -
Fall/Winter 2015
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Advertising progress overview

Delivered 13,656,860 impressions in Sept. and Oct.

 Now have 10 advertising units featuring students,
faculty and alumni; 5 new units developed

* Generated 9,213 clicks through digital advertising

* Developed and implemented Radford University’s
first multi-cultural marketing initiative with
Admissions

Office of University Relations RADFORD UNIVERSITY





Fall/Winter 2016 Advertising Plan

September Dctober Nowvember December January
31| 7 a2 a8 s [ s 2e] 25 [6]2a]lao] 7 [wa]aa]as|a ualas[as]

Hey Dates
Radford Admissions Tour S5W LaSh |UpSh SoWa NoWa NMoWa| Tide Rich
Undergraduate Open Houses W17 1114

Undergrad Application Deadlines - -

Undergrad Acceptance Deadline
Transfer Application Deadlines

Print

Out of Home

Radio

Streaming Radio
™
Online Video

Digital

SEM

Fall/Winter Advertising Goal: 64,000,000 impressions across all markets and media
channels

Office of University Relations RADFORD UNIVERSITY





National Print

Market Circulation

National 100,000
Regional 68,000
Statewide 25,000

VIRGINIA

Office of University Relations RADFORD UNIVERSITY





National Print

Bismark Amofah
Radford University '17

Major: Chemistry

“MY LIFELONG DREAM OF IMPROVING
PEOPLE’S HEALTH IS NOW WITHIN REACH.”

RADFORD
UNIVERSITY

Radford.edu

Coutese M

MANUAL

ENCE

“ " T l

“THEIOPPORTUNITIES TO LEAD ON CAMPUS
TAUGHT ME HOW TO SUCCEED.”

\\
W/

RADFORD
UNIVERSITY

Radford, VA

b Diagnostic Imaging for Indigent

Btudents to Be Better Prepared =,

Numersous Reasons to Choose Radford University

Leaving for College

6 Things You Need to Do Before

RADFORD
UNIVERSITY

'Im ii 'vffh i im. iln

PROFILES™

UNDERGRADUATE

TUITION + AID « VALUE « SELECTIVITV DIVERSITY -
GRADUATE

LAW MEDICINE < BUSINESS « STEM

Office of University Relations
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Regional Print

Market Circulation ~
@he

Roanoke 350,000 Washington  NOITEIMVIrginia
Post
NoVa/DC 1,282,064
: Richmond
Richmond 557,534 @imﬁtﬁ'ﬂiﬁpattl]
Tidewater 288,000 R‘CQQQa%'QQ

—— N

Tk ROANOKE TIMES TheVirginianJlot
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Regional Print

Richmond
Digpatch

Times-

¢

0 CIMOND TIM Wr

7 life hacks for the college freshman
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A26 From Page One

EDUCATION REPORT

October 11, 2015

Numerous Reasons to Choose
Radford University
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Out of Home

Market

NoVa/DC

Tactic

Bus/Rail

Impressions

11,401,788

Richmond

Bus/Billboard

9,284,204
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Out of Home

4
)

RADFORD

- ';.-4-’ ' /MY ER
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«THE OPPORTUNITIES TO LEAD ON
c?ni»us TAUGHT ME HOW TO SUCGEED.”

. RADFORD UNIVERSITY
i h’ A 4. |

—_—
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Radio

Frequency Est.

Impressions
Roanoke 87.9% 6.2 1,095,475
Richmond 81.1% 5.9 2,305,440

RICHMOND'S HOME FOR ROCK

TOCN"SFI&EPNI.‘JCLA%!CSOUL
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TV - Planned for November

Market Reach Frequency Est.
Impressions /Y
Roanoke 98.2% 9.0 7,396,346
Tidewater 96.0% 9.1 5,932,373 chg WRIC
Richmond 88.1% 9.8 4,898,639 e

WDBJE4
wsLSIQ.

—
WAVY TV

WGN

w27

Newschamelf 4
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Digital Media - Launched Oct. 5

Media Tactic Market Est. Impressions A GOOS[Q

Digital Banners All 12,888,401 AdWords
Online Video All 2,318,783 i ARNEGIE
Streaming Radio NoVa 982,658 [ a- mO'bee]
Paid Search All TBD
spot¥{change

RICHMOND.COM

CONVERSANT C}
PANDORA

THE ROANOKE TIMES
roanoke.com

MAGNE+IC’
“QUALIA

- PilotOnlinecom
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Digital Media

0G IN SIGN UP SUBSCRIBER SERVICES E-EDITION EMAIL REWSLETTERS CONTACT US CLASSIFIEDS

). 55°

NEWS BUSINESS ENTERTAINMENT EVENTS FOOD & DRINK SPORTS VIDEO

“I AM AN EXECUTIVE AT A
FORTUNE 500 COMPANY."

What is the ROI of customer experience? " MEDALLIA
3 ways to tie CX improvement to revenue _

LOGIN SIGN UP HELP

RADFORD
¢ UNIVERSITY

¥ e

“MY LIFELONG DREAM OF IMPROVING
PEOPLE’S HEALTH IS NOW WITHIN REACH.”

Learn More

Millennial Handbook Lesson 3: Only I Can
Create This Opportunity For Myself

FIND LOCAL

Richmond Times-Dispalch

VIEWFOINTS

CARS  HOMES 0SS  ADVERTSE
) SEARCH
WEATHER

ALLSECTIONS

RADFORD
UNIVERSITY

APPLY NOW LSS

00000 ATAT & - 11:06 AM 7 3

newyorker.com

THENEW YORKER Q

positive role in both,” they wrote in

69% W.>

a subsequent paper. “The challenge
now is to revitalize education-based

mobility.”
ADVERTISEMENT

RADFORD
UNIVERSITY

- NV

“THE OPPORTUNITIES TO LEAD ON
CAMPUS TAUGHT ME HOW TO SUCCEED.”

1:32 PM

Madonna
< Like A Virgin
The Immaculate Collection

Carrier &

RADFORD
UNIVERSITY

“l AM BETTER PREPARED TO
IMPROVE THE LIVES OF OTHERS.”






Synchronizing with enrollment events

Market September Detober November
31 7 14 | 21 | 28 5 12 19 | 26 2 9 16 | 23
Key Dates
Radford Admissions Tour SW  LoSh |UpSh SoVa MeWa NoWa| Tide Rich
Undergraduate Open Housas 117 1114

Print

Nolta, Rooncke, Richmond,
Tidewater

Out of Home R
WNaolda, Richmand, Tidewoter

Roanoke. Richmond

Streaming Radio
Naola

Office of University Relations RADFORD UNIVERSITY





Synchronizing with enrollment - print ads

-

“I AM AN EXECUTIVE AT A FORTUNE 500 COMPANY.”

There are many reasons wiy Radford University students achieve more than they ever thought possible. Carolyn McCarty, |
vice president of brand mar -eting at Capital One Financial Corporation, credits Radford for helping her build a foundation o . T o

for success. “| came out of Ra iford with real-world experience. Radford taught me about resiliency, how to be a leader, and opm "DUSE Nov' 14
how to make an instant impact after graduation.”

Jennifer Jones, Ed.D.

Learn more reasons why Radford Inight be right for you. Professor, Literacy Eduication
Radford.edu

“WE TEACH STUDENTS THAT ANYTHING IS
OPEN HOUSE NOV. 14 POSSIBLE AND SHOW THEM HOW TO ACHIEVE IT.”

Professor Jennifer Jones, Ed.D., a recipient of the 2015 Virginia Outstanding
Faculty Award, knows her students’ goals and is passionate about helping them RADFO RD
achieve their highest level of success. She says, “Students are the reason behind
everything we do.” UN IVERSITY

Learn more reasons why Radford might be right for you. Radford, VA
Radford.edu ’

Office of University Relations RADFORD UNIVERSITY





Synchronizing with enrollment - print ads

[ Marquett Smith '85

= B Area VP of Customer Service -
Bismark Amofah Verizon Wireless t
Radford University 17 . ’
Major: Chemistry =

._‘ . )

S

1/ \

i id

“MY LIFELONG DREAM OF IMPROVING “THEY GAVE ME THE CONFIDENCE |

PEOPLE’S HEALTH IS NOW WITHIN REACH.” NEEDED TO SUCCEED. ’'M NOW A VICE
PRESIDENT AT A FORTUNE 50 COMPANY”

Smith, v Ve
Bismark Amofah came to America to pursue a degree In chemistry AT A T A R R e
and play Division | men’s soccer at Radford Uniersity. “The school Crackity th schod foe hwiping him Beccem 4 lader in the warkd
exceeded my expectations. My professors cared about my future and Of Bulosen. s ciord Uriverity s & plece Whers piople cre RAD FORD
about your sbiity 1o leam. The fecuty Mught me you had o

once | expressed Interest In thelr research, | was given the chance to get be od ard ) o The enire Radiced
UNIVERSITY e e e e e UNIVERSITY

involved. | plan to attend pharmacy school after graduation.”
O Compmte ot Wiy Wil ©
Radford, VA

hy R ight igh .
l:;r'r;rrzc;r:l:easonsw y Radford might be right for you. Radford,VA L b right fer you

. B Y " N
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Synchronizing with enrollment- Billboards

Radford.edu
B 3

“THE OPPORTUNITIES TO LEAD ON CAMPUS
TAUGHT ME HOW TO SUCCEED.”

RADFORD UNIVERSITY

Radford, VA

Radford.edu

“l AM BETTER PREPARED TO
IMPROVE THE LIVES OF OTHERS.”

RADFORD UNIVERSITY

Radford, VA

RADFORD UNIVERSITY





Synchronizing with enrollment - Radio

Nov. 14 Open House Spot

Office of University Relations RADFORD UNIVERSITY





Synchronizing with enrollment - website

RADFORD UNIVERSITY Q sEARCH [ Quick LiNs |

ADMISSIONS ACADEMICS ATHLETICS STUDENT LIFE CONTACT / VISIT

JOIN US FOR THE FALL OPEN
HOUSE NOVEMBER 14, 2015

Office of University Relations 29 RADFORD UNIVERSITY





Multicultural Outreach Initiative Strategy

Build brand awareness and engage
interest with prospective Hispanic
students and their families

— Primary focus on Hispanic “influencers” audience

— Target this specific audience while also taking advantage of
Radford’s overall media campaign

— Provide marketing support directed towards families
— Goalis to increase Hispanic enrollment 1% year over year ':* NOVa/

(160 students) Wmch\ester’pg\/,“}m
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Multicultural Media

Media Market Est. Impressions waShington
Digital All 4,647,272 == Hispanic
Print NoVa/DC 380,000 ‘ ElTlemp“fiLatmo
Radio NoVa/DC 388,000

Streaming Radio All 409,090

"a7- Fm

A
‘fé -alcance
PANDORA 1 Media Group
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Multicultural outreach - print ads

Tyler Azucena Pace
Universidad de Radford 16
Carrera: Enfermerfa

“NO ESTABA SEGURA ACERCA DE MI ESPECIALIDAD PERO MI
PROFESOR ME AYUDO A ENCONTRAR EL CAMINO CORRECTO.
ESTUDIANDO ACA CAMBIO MI VIDA COMPLETAMENTE.”

“ESTOY MEJOR PREPARADA PARA
MEJORAR LA VIDA DE OTRAS PERSONAS”

Crystal Demetrius siempre tuvo una pasién por el diseho, pero no estaba
segura como convertir eso en una carrera en el futuro hasta que un miembro
de la facultad de la Universidad de Radford le introdujo 8 Manejo de Diseho. RA D FO RD
Crystal inmediatamente supo que habla encontrado su llamado y shora ella

estudia para obtener su titulo en disefo. “Es algo que siempre sofe y Radford U N IVE RS I I Y W"L"ﬂl "l‘;“l“‘::*_ﬂd:d:' m“c“_:';:':;‘ yérea ".'::: DFORD
porla cusle . ™ Radford a Redtord, v I t a

hizo que mi suefo se haga realidad.” Jor protescres, bos lebeericrics o Mmulectn y o entoms cinka pepann & los

satudemies perm dod2. Venr & Raciord fus (s mefsr decwsn gue pude heber
Vea més razones por el cual Radford puede ser justo para ustad, Radford,VA i o T UNNﬂ

Radford.edu r/ormats 10tm M mEonar por et cusles Redted Focrie ser ede:ueds pare B Radford VA
Redforcteds
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Multicultural Media - print ads
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para los Nacionales

Lanoticidelclmipacisn patecon debiron separsrion,

REDACCION
WASHNGTONHIPANK

Reina con rumbo a San Mlguel

Leyenda del atletismo de fondo

8 Hictor Porras, ionero de-

jutiape. c
rantes (uav

REDACCION de ok Nackanales Jes g ol
s WASHNGTONHISPANK s0ado en |a noche cumndo en Venezuela habla sobre el
i e ELJtapa trametelogs art fagat < Pl ayery el hoy de esaactividad

o haygaco mslzwsmmqnm ovsuchondeguelads-  deFiladlf. b oche gana: o Migue Gollorte
Nacioruses de Wash-  siguiente, po. by arroumo

s el mco ciub que ha pactict-  cheyendonde » it oo e con

o en todas b eciciones de 500 petsomas”,declard A et s que termita- y Jonathar veridocs un eynda del e

. Gezente Comercialde amolascam- Grandes Ligas le immpusieron

peoties de a setle mi «nla derrota -5 en la misma  una suspwrmidn de

foeronaltraste L semama - - nguicia p
ve partidos

sada, 4 fl
delaserieregular

Threnidor Matt Wilaims
revisara los videos del inci-

con s que rena en
categoria Master D ¢ nclust
vederrota  muchos corredores

olaaecolineadeci
niciativacoael oitivo s caras y mis foertes enpa-
s

rpocte y 3 la come o " s dante. ‘menores que él.
Bryce Harper, hcan: con Pay \h,u le :‘us.- om todo y lo u:«u—m i um
‘h‘:""":‘;‘m “"’“‘\“‘t"“"“‘ bién de muchas satisfacciones.

Eutoy orgulloso de ser parte

endande los Mets de Noers

do en Veneruela dijo Porras o

oo o ;é;f“"' R hasascarzar el
e s . — Mgy  CONSULTA GRATUITA s Waingon b

Y Nl de oo 195,
=42 HOMITECH EDUCATIONAL GROUP 174 LAW OFFICE OF e poncro de s carerss de
s o det PRMER, o et e e
crmatioch oo Yan racos pagedon y Brovtames de wabals aiedon con 64 dv 300 hoteles WANI & ASSOCIATES, P.C b s e U e s que s de mando Avoca, o Zapat, g oboic
ravie oo mondo. v e Pl i meoNrunsicdun, B SUS 58 AB0S  peons corin oy proches Lncon e Vcorsiids._ POTTAs VESHS ' s o bosdo
Eouie wi Saenc Amricenciive 7 Trebas s los ataitos Uniidos Daiome. Mmeenomes Sl sigue activo y es 3‘() i i SR DR, Washingtony i s
(Para Estudiantes Locales y Extranjeros) ey Sate 30 unejemplopara iy hablé sobre su
Ful Char, WA 2200 M, V4 20198 la juventud. s 0 trayectoria.
Acadermia Cristiana Veriiss | Bachaior y MBA Acelerad ermades | Trabero ey e cbia masicudn o e
‘Cotegio on Virpinia Deacy on 3 anon 2 —— iy st e s o b mchiin: ament,
e Tivoto da Bachaior oPT, Vie 1, | Entudianies e amgeties v : Ccimene en e proes e 1987 P e uno e
e wometes o sesaries o3 4% ano Intarmada Pagedo | Extvenierss - 10 15 i contiore o Fundadores ] e, de
— leten e 3 oy s e ey ot de b CA- Netro
Pudanscicar
e e o I b s i oy o <o e
. Spiage e yives | swen = tame gratls : 1-866-755- W, e o o Shors 07 iy de o e
Sovaesesydacorms ware | ey - " epunded gemphiesPors e s
Universidad de Radford "8 H 2 ] s ; A e ia o sbre s sk
Carrers: Enfermeria ey e w acemos casas en Virginia, Marsland s e s ado e v e e b s e prs <ot no s legonde
? e o s 53 12,000 MBA e 1 -1 172 aos Sctday o0 o~ ~ BANCARROTA Marsion por 13 Vide que sc Ramnin Bermide sent prece.  como Aleandro Scmprim, A premios pero 1 cadad bajo desorolr s ets de vl et et concloe
. 1 s o 200, MODIFICACION
(ndach de Faifax y Gndado de Rince Wiliam uSe
€ . Como B Tiarme ol Drecior 9o Adwia :
FRarimes Abics ramdivas oty Binghar B (117) 524 483, (103) 55 ssca REGERCION
1604 Spving 1t FB, Vienna VA 22182 o 5wt (240) 50 DIVORCIO “vier Azcana Pacd
Bl horario de fods b reuniones es de 630 2 5230 pm. I *ACCIDENTES
poderad -5 1s11CO Universidad de Radford 16
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Multicultural outreach - web banner ads

| RADFORD
RADFORD RADFORD UNIVERSITY

UNIVERSITY A = UNIVERSITY

“NO ESTABA SEGURA ACERCA DE MI
“ESTOY MEJOR PREPARADA PARA ESPECIALIDAD PERO MI PROFESOR ME AYUDO A

ENCONTRAR EL CAMINO CORRECTO. ESTUDIANDO
MEJORAR LA VIDA DE OTRAS PERSONAS" ACA CAMBIO MI VIDA COMPLETAMENTE.”

EJORAR LA VIDA DE OTRAS PERSONAS” DFORD « :

P UNIVERSITY [N ™cEsrasasecura
ESPECIALIDAD PERO MI
PROFESOR ME AYUDO A

ENCONTRAR EL CAMINO
CORRECTO.

LA RAZON ES RADFORD RADFORD COMPLETAMENTE®
— UNIVERSITY

wia M
A 17
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Multicultural outreach - radio

* Spots featuring Luis Portillo ‘10,
Regional Assistant Senior Director
of Admissions, Radford University

Office of University Relations RADFORD UNIVERSITY





Multicultural outreach - admissions collateral

“MY PROFESSOR HELPED ME FIND THE RIGHT MAJOR.
COMING HERE COMPLETELY CHANGED MY LIFE.”

RADFORD UNIVERSITY

DREAMS LIVE HERE

At Radford University, we'll guide you and your family on one of the most rewarding and
fulfilling journeys you'll ever encounter. We'll help you realtze your potential as a leader in
your community. Plus, your family will understand that what you learn at Radford goes
beyond the education of one student; its Impact can be measured In generations to come.

REASONS WHY A REASONS WHY A
RADFORD EDUCATION RADFORD EDUCATION
IS VALUABLE IS AFFORDABLE

ping s 2
Our Financial Ald Office

you find

2, the Humani

| wasn't sure | could afford
college, but Radford’s
+ US. News & World Report, “Best Reglonal financial aid ancli work»'study
Universities In the S outh,” 2013-2016 program made it possible.
* The Princeton Review, “Best Colleges ,,
and Universities in the Southeast,” 2004-2016
+ Washington Monthly Magazine,
“Best Bang for the Buck™ Institution, 2013-2015

Crystal Demetrius 16

REASONS WHY
YOU'LL FEEL AT HOME
AT RADFORD

For many In ming fr

Qur Center for Diversity and Inclusion

on the

STAY CLOSE TO YOUR
FAMILY AND GO FAR IN
YOUR EDUCATION

THE REASON IS RADFORD

"j “When | came to campus with my family,
| felt like | had found my second home.”
Sophia Gonzalez 19

“My lifelong dream of improving
people’s health is now within reach.”
Blsmark Amofah "17

“If | ever need help, my academic
advisor is the go-to person™ .
Sella A. Santlago 18 Lo

RADFORD UNIVERSITY

Office of University Relations





Multicultural outreach - web landing page

RADFORD UNIVERSITY [ quick Links |

ABOUT ADMISSIONS ACADEMICS ATHLETICS STUDENT LIFE CONTACT / VISIT

UNDERGRADUATE ADMISSIONS Divisions

“NO ESTABA SEGURA ACERCA DE MI ESPECIALIDAD PERO MI
PROFESOR ME AYUDO A ENCONTRAR EL CAMINO CORRECTO.
ESTUDIANDO ACA CAMBIO MI VIDA COMPLETAMENTE.”

PRESENTAR

Su Soliitod Hoy!

- Haga un recorrido
+ Asistir a un evento

- - = | - Explorar el o r
it T AT

PROSPECTIVE STUDENTS CURRENT STUDENTS PARENTS FACULTY/STAFF COMMUNITY  ALUMNI & FRIENDS

Office of University Relations RADFORD UNIVERSITY





Performance Metrics and
Indicators
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Fall online campaign performance

From September through October 2015

— Total of 4,013,129 digital banner impressions served

— The new Undergraduate Admissions landing page received
1,190 visits

— Total of 3,367 visits to the Radford.edu/visit Admissions
page

— 13% increase in overall website traffic during same Sept-
Oct period YoY

Office of University Relations RADFORD UNIVERSITY





Alumni Homecoming brand report on October 16

« Reviewed brand research and
development process, story/ad
development and advertising
strategy

« Comments received:

- Alumni have seen ads in
market

- Feedback was positive and
reaffirming regarding research
findings and conclusions and
ongoing strategy

Office of University Relations RADFORD UNIVERSITY





Media Coverage and Placement

Office of University Relations 41 RADFORD UNIVERSITY





Media coverage & placement: July 1 - Oct. 26

Major out-of-area outlets:

 The Washington Post, Dr. Alan Forrest, Chair and Professor in
Department of Counselor Education, expert in grief counseling;
quoted as SME in VP Joe Biden’s decision not to run for president.

 The Christian Science Monitor, Dr. Carter Turner, Department of
Philosophy and Religious Studies; quoted as SME on Evangelical
Christians views of potential presidential candidates.

 The Atlanta Journal-Constitution, Dr. Carter Turner, Department
of Philosophy and Religious Studies; quoted as SME on former
president Jimmy Carter and other people coping with terminal
illness.

« Barron’s, Dr. Abhay Kausik, Professor of Finance in COBE; quoted
as SME on active management of international small-cap stocks.

Office of University Relations RADFORD UNIVERSITY





Media coverage & placement: July 1- Oct. 26

Major out-of-area outlets (continued):

 The Tampa Tribune, Dr. Tod Burke, Department of Criminal
Justice; quoted as SME on police civilian review boards.

» Virtual Strategy Magazine, announcement of Master of Science in
Data Information and Management.

 American City and County, Mr. Ron Jones, Senior Contract Officer
in Procurement & Contracts at Radford University; quoted as SME
on sustainable/green purchasing.

 The Richmond Times, President Kyle; quoted as SME in article
about challenges in higher education.

Office of University Relations RADFORD UNIVERSITY





Major outlet SME pitches

- Business Today - Wall Street Journal

- US News & World Report - Live Science

- The Weather Channel - Forbes

- ESPN Magazine - The New York Times

- Inc. Magazine - Associated Press

- Fitbit.com - The Christian Science Monitor
- Las Vegas Review Journal - CNN

Area television: approximately 27 stories
Regional print: approximately 70 stories.

Office of University Relations RADFORD UNIVERSITY






RADFORD
UNIVERSITY

RADFORD UNIVERSITY BOARD OF VISITORS
ADVANCEMENT/ALUMNI RELATIONS & COMMUNICATIONS/MARKETING
COMMITTEE
PRESIDENT’S CONFERENCE ROOM - MARTIN HALL

RADFORD, VIRGINIA
10:30 A.M.

SEPTEMBER 17, 2015

DRAFT

MINUTES

COMMITTEE MEMBERS PRESENT

Dr. Kevin R. Dye, Chair

Ms. Callie M. Dalton, Vice Chair
Ms. Mary Ann Hovis

Mr. Mark Lawrence

Ms. Georgia Anne Snyder-Falkinham

OTHERS PRESENT

Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer
Ms. Melissa Wohlstein, Vice President for University Advancement

Radford University faculty and staff

Mr. Mike Melis, Assistant Attorney General, Commonwealth of Virginia

Ms. Niki Shepherd, Secretary to the Committee

CALL TO ORDER

Dr. Kevin R. Dye, Chair, formally called the meeting to order at 10:20 a.m. in the President’s
Conference Room in Martin Hall, Radford University and noted that pursuant to the draft
Agenda as published “All start times for committees are approximate only. Committees meet
sequentially in the order appearing. Meetings may begin either before or after the listed
approximate start time as committee members are ready to proceed.”

APPROVAL OF AGENDA

Dr. Dye asked for a motion to approve the September 17, 2015 meeting agenda, as published.
Mr. Mark Lawrence so moved and Ms. Mary Ann Hovis seconded the motion and the motion
carried unanimously.
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APPROVAL OF MINUTES

Dr. Dye asked for a motion to approve the minutes of the May 7, 2015 meeting of the
Advancement/Alumni Relations & Communications/Marketing Committee, as published. Ms.
Callie M. Dalton so moved and Ms. Georgia Anne Snyder-Falkinham seconded the motion and
the motion carried unanimously. A copy of the approved minutes can be found at
http://www.radford.edu/content/bov/home/meetings/minutes.html.

UNIVERSITY RELATIONS REPORT

Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer,
presented an update on the branding and marketing campaign which included a review of the
University’s 2015 spring advertising and an overview of the 2015 fall advertising campaign. He
noted that substantial advertising has been completed including ads placed on buses and trains,
billboards, digital/search engine, print and radio ads and that for academic year 2015-2016
advertising plans include direct advertising in support of Admission’s multi-cultural enrollment
goals. Mr. Carpenter also briefed the Committee on the progress of implementing and
integrating the updated University brand identity on campus, including campus signage, graphic
standards, and ongoing updates of undergraduate and graduate enrollment marketing materials.
A copy of Mr. Carpenter’s report is attached hereto as Attachment A and is made a part hereof.

Dr. Dye thanked Mr. Carpenter for his report.

UNIVERSITY ADVANCEMENT REPORT

Ms. Melissa Wohlstein, Vice President for University Advancement, updated the Committee on
fundraising for fiscal year 2014-2015 and noted a total of $5,119,704 was raised in gifts and
pledges for the year ended on June 30, 2015. Ms. Wohistein also provided staffing updates in
University Advancement and announced that department is now fully staffed. She also apprised
the Committee of upcoming alumni relations regional outreach events and Alumni/Advancement
events through October 2015. A copy of Ms. Wohlstein’s report is attached hereto as
Attachment B and is made a part hereof.

The Committee also heard an oral presentation from Ms. Wendy Lowe, Director of
Advancement Services, Ms. Sandra Bond, Director of Alumni Relations Operations, Ms. Ann
Brown, Director of Advancement Communication and Mr. Travis Byrd, Application Support
Specialist, on the Raiser’s Edge/NetCommunity software application and how it is used in the
advancement and alumni relations areas.

Dr. Dye thanked Ms. Wohlstein for her report, and thanked Ms. Lowe, Ms. Bond, Ms. Brown
and Mr. Byrd for their presentation.
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ACTION ITEM

Approval of Committee Goals
Dr. Dye stated that the Committee needed to formally approve the Committee goals for the 2015-
2016 academic year, and asked for a motion to approve the Advancement/Alumni Relations &
Communications/Marketing Committee 2015-2016 Goals as follows:

In connection with University Relations:

(1) develop communications and marketing activities in support of Enrollment’s
Multicultural Outreach initiative, primarily to Hispanic prospective students,

(2) publish three editions of The Magazine of Radford University,

(3) in coordination with IT Web Communications Strategy, complete redesign of the
University’s website consistent with the branding and marketing initiative,

(4) continue brand implementation and integration, and conduct an aggressive marketing
campaign aligned with Enrollment objectives,

(5) provide internal and external communications products and assistance in support of
the presidential search and transition, including the Presidential Search Committee and
the transition process

In connection with University Advancement/Alumni Relations:

(1) achieve 100% Board of Visitors participation in giving to Radford University,

(2) increase private support and funding by at least 10% from the previous fiscal year,
(3) increase number of alumni annual participation (alumni who gave) by 25%,

(4) educate student body on participating in philanthropy,

(5) revitalize the Alumni Association including updating old by-laws, and elect officers
representing all Radford University demographics (this includes colleges, graduation

years and regions), and

(6) begin to provide the foundation and strategic plans for quiet phase and planning for
future campaign.

Ms. Hovis so moved, and Ms. Georgia Anne Snyder-Falkinham seconded. A copy of the
resolution is attached hereto as Attachment C and is made a part hereof
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ADJOURNMENT

With no further business to come before the Committee, Dr. Dye, Chair, adjourned the meeting
at 11:52 a.m.

Respectfully submitted,

Niki Shepherd
Secretary to the Board of Visitors
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Update Topics

* Spring Advertising Recap
e 2015-2016 Academic Year Advertising Plan

* Creative, Brand Integration & Website Progress
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Spring 2015 Advertising Recap
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Spring Advertising Recap

e Overall, Radford’s spring media campaign delivered more than 28 million
impressions to prospective students, parents, alumni and influencers in the
Southwest Virginia, Tidewater & Northern Virginia/Washington DC markets

 The campaign included an integrated mix of outdoor, digital, print & radio ads

Media Markets Impressions %

Outdoor Roanoke/SW Virginia, NoVa, Tidewater 15,470,284 55%
Digital Roanoke/SW Virginia, NoVa, Tidewater 9,442,181 33%
Print Statewide, Roanoke/SW Virginia, NoVa, Tidewater 3,228,468 11%
Radio Roanoke 159,000 1%
Total 28,299,933 100%
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Spring Advertising Flowchart

April May June July August
0| 6 |23|z2o|z27] 4 ||| as| 1|8 |as{z2] 29| 6 |13 [20] 27| 3 |20 27]24

Key Dates
Undergrad Deposit Deadline 51
Transfer Application Deadline 61

Outdoor

Print

Online
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Key Marketing Program Performance Metrics

* Marketing Goal: Highest priority is to support undergraduate enrollment
* Marketing Measures: Digital responses to the brand advertising
« Web/Landing Page Visits - indicator of interest generated by program
Web/Landing Page Visit Rate - indicator of quality of visits
«  Web Inquiries - actions generated by program
« Time spent on site - indicator of engagement

* Bounce rate - indicator of low engagement
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Spring Online Campaign Performance

From January through June 2015, the Transfer landing page received 4,263 visits
— Thisis a 298% increase from the same time frame in 2014
* The Undergraduate Admissions landing page received 8,817 visits from January through June 2015

— A vyear over year comparison is not available because the landing page was under construction
during this time in 2014, however 8,817 visits is strong based on Fuseideas’ Higher Education
experience

*  Visit Rate, an indicator of the quality of visits to the landing pages as a result from banner ads, is
well above the 60% industry benchmark for both Undergraduate (81%) and Transfer (103%); a visit
rate over 100% indicates that users came back multiple times as a result of the banner

* The new web site is being developed to provide more opportunities for measurement

— Web Inquiries, Time Spent on Site and Bounce Rate will be tracked and monitored once the
new web design goes to market
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2015-2016 Academic Year
Advertising Plan
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2015-2016 Advertising Strategy

* Support Radford University’s overall branding efforts while
continuing to drive undergraduate enrollment in admissions’
key areas of opportunity and growth

— Build awareness and recognition to prospective undergraduate
students (high school seniors & juniors), prospective transfer
students (community college students), parents and
influencers

— Engage student interest and generate inquiries NA=LF ‘ivasll
— Convert interest into applications (Fall) and acceptancesin /. 2 = /
enrollment (Spring)
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Multicultural Outreach Initiative Strategy

* Build brand awareness and engage interest with prospective Hispanic
students and their families

— Primary focus on Hispanic “influencers” audience

— Target this specific audience while also taking advantage of Radford’s overall
media campaign

— Support Admissions’ Hispanic enrollment goal of 1% increase year over year
(160 students)
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Integrated Advertising Strategy

*  Radford University’s fall campaign encompasses a
comprehensive multi-media approach throughout the
enrollment “funnel”

—  Print: lends credibility to a local and loyal audience e

through content-relevant placements el |
—  Out of Home: extends a brand’s reach and visibility to a ™v Terr{::it:al

broader audience in key markets _

Streaming

—  TV/Video: builds a brand’s image and reputation by o

conveying its message in a memorable and emotional way (\),m:»:
— Radio: amplifies the reach and frequency of an advertiser’s é)g;::ly

message to a loyal and captive audience

Re-Marketing
(Search/Site)

— Digital Display: allows for a highly targetable and
measurable way of driving consumers from consideration

to engagement -

—  Search Engine Marketing/Re-Marketing: drives qualified
traffic to the website by targeting those already expressing
interest in the brand or relevant information
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Fall/Spring Media Sequencing

Key Dates September Dctober Nowvern ber December January February March Aaril May lune

Radford Admissions Tour
Undergrad Open Houses

Undergrad Application Deadlines

Transfer Application Deadlines F F

Undergrad Acceptance Deadline

* Sequence media to support key enrollment periods throughout the year

— Consider undergraduate open house dates, undergraduate and transfer application deadlines
and Radford Admission’s travel schedule as important milestones in scheduling ad buys

— Fall: Build interest and intent with high school seniors and potential transfer students

— Spring: Influence conversion with accepted high school seniors and transfer students; begin to
cultivate awareness and preference with high school juniors
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Fall/Spring Advertising Plan

Key Dates September Dctober November December January February March Bpril Iiay June

Radford Admissions Tour
Undergrad Open Houses

Undergrad Application Deadlines

Transfer Application Deadlines .

Undergrad Acceptance Deadline
Primt
Out Of Home

Radio

Streaming Radio

™

Online Video

Digital

Fall/Spring Advertising Goal: 90,000,000 impressions across all markets and media channels
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Creative,
Brand Integration & Website Progress
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Brand Integration: Why

Prior to Radford University’s re-branding initiative, our marketing lacked a
cohesive look, feel and voice

e Consistency of identity and message was one of the key goals of the branding
initiative
* In our marketing research, low awareness and lack of clear identity were

identified as Radford University’s greatest challenges and opportunities

* Integration helps amplify our institution’s “voice,” building awareness and
identity with greater efficiency and effectiveness
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Brand Integration: How

 The University conducted audits and updates to Admission support materials,
including the travel brochure, and Undergraduate & Graduate collateral

e Radford University’s new brand identity has begun integration into campus
signage (banners, signs, digital), University bookstore/merchandise, Alumni
Relations CRM templates, PowerPoint templates, letterhead, business cards and
website (interim)

* University representatives were trained to reinforce key messages

— Quest Assistant Briefings
— Brand Ambassador Training

 The brand identity and messages have been systematically organized in a brand
and visual identity guide
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New Advertisi

ng Units

* Additional advertising units are in continuous development to support advertising purchases
* Ads continue to highlight success through the “voice” of Radford University’s students, alumni

and faculty

4

“WE TEACH STUDENTS THAT ANYTHING IS
POSSIBLE AND SHOW THEM HOW TO ACHIEVE IT.”

RADFORD
UNIVERSITY

Radford,VA

Office of University Relations

“MY LIFELONG DREAM OF IMPROVING
PEOPLE’S HEALTH IS NOW WITHIN REACH.”

Bismark Amofah came to America to pursue a degree in chemistry at Radford

Learn more reasons why Radford might be right for you.
Radtford.edu

RADFORD
UNIVERSITY

,\i

[ - ‘
“I'AM AN EXECUTIVE AT A FORTUNE 500 COMPANY.”

RADFORD ¥
UNIVERSITY
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Before Brand Integration

» Radford University’s branding collateral reflected incongruent messages/themes and visual
identity

One of the nation’s “Best Value Colleges™
The Pricenm Review, 013

RADFORD
INIVERST

My CHOICE is Radford.

RU

Commitment to sustainability on
students choose Radford University.

www.radford edu
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Brand Integration

* Through an ongoing process, campus signage and advertising/marketing collateral are
being aligned to reflect a consistent and complementary message and unified visual
identity

THE FUTURE IS YOURS.
THE REASON IS RADFORD

RADFORD UNIVERSITY “| AM BETTER PREPAR‘ED 10

IMPROVE THE LIVES OF OTHERS.”

RADFOR
UNIVERSITY

RADFORD| .. ccc
UNIVERSITY

“THE OPPORTUNITIES TO LEAD ON CAMPUS
TAUGHT ME HOW TO SUCCEED.”

RADFORD
UNIVERSITY

Radford,VA
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Brand Integration

Doctor of

RADFORD
: UNIVERSITY
Physical Therapy

University Relations

RADFORD University
UNIVERSITY | Relations

Emglo;{ee Name
WHEN IT’S TIME TO MAKE A
CAREER MOVE, YOU’LL BE READY.

THE REASON IS RADFORD

RADFORD UNIVERSITY

Graduate College

RADFORD UNIVERSITY

College of Education and Human Development

RADFORD UNIVERSITY

Wakdron College of Health and Human Services
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Brand Integration
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Website Redesign - Priority

* The website is the most important marketing tool for prospective
students and parents

— Second only to campus visit in guiding enrollment decisions

 The website is the gateway to Radford University and the hub for all
marketing efforts

 The website provides opportunities to generate actions that support
Radford University’s strategic business objectives in enrollment and
giving
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Website Redesign - Goals & Objectives

* Integrate Radford’s brand; tell the Radford University story effectively
* Drive user actions — i.e. learn more, visit, apply, give
* Engage visitors with prominent news, events and social media links

* Increase visibility of academic departments — a key to prospective
student interest and application decisions

* Streamline user experience through consistent design in all templates

» Offer fully mobile/responsive design to engage prospects on all
platforms (desktop, tablet, phone, etc.)
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Website - “Before”

Home About Radford Admissions Academics Athletics Student Life Contact / Visit

Apply Now  Support Radford  MyRU

* The Radford University website did
not emphasize “transactions”

* Applying, touring, and giving were Y RO
not prominent to users ‘ » = ‘ I —

* Academic department and majors
information was siloed into the site

" VIRTUAL
: TOUR
NIAU VIRTUAL

TOUR

Recyclemania 2015 is here with 3 goal of 100,000 Ibs. * Academic Calendar * Admissions
of recycad) * Arts and Cuiture * Directory
* Empioyment * Graduate Studies
- More N &E

* McConnell Library  * Media Resources

e Copyright © 2015 Radford University, 801 East Main St Radford, Virginia 24142, 540-831-5000 | Discrimination Policy | Privacy Statement | A-Z index rﬁ.

- L£ v - Nin RUN 3 N0
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Website Redesign

Prominent brand integration into
new design

e Streamlined user experience
* Transactional elements highly visible

to support enrollment and University
Advancement

RADFORD UNIVERSITY

“I AM BETTER PREPARED
TO IMPROVE THE LIVES
OF OTHERS.”

THE REASON IS RADFORD
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Next Steps

Complete development and rollout of website redesign

* Develop content strategy and produce content for website

* Track effectiveness of fall advertising campaign through new website and additional
landing pages; correlate campaign performance data with Admissions inquiries,
applications and enrollment data

* Adjust timing and placement of advertising efforts based on campaign data

* Develop and/or redesign additional marketing and advertising collateral/materials to
support undergraduate enrollment goals
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Year End Update

Accomplishments for Fiscal Year FY 14-15

 Exceeded FY 15 dollar goal: Raised $5,119,704 in gifts and pledges
 Advancement fully staffed (last new hire started September 10)

e Reorganization of Office of University Advancement

e Successful Regional Alumni Events throughout the Commonwealth

e Conversion from Banner system to Raiser’s Edge / NetCommunity
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Fiscal Year by the Numbers

Advancement

Total Current Year Use and Endowed/Capital Gifts and New Pledges

I FY12-13 FY13-14 FY14-15

Current Year Use $1,408,592 $2,008,250 $2,200,594
Endowed $861,148 $832,764 $673,446
Capital $1,017,161 $553,181 $561,815
Real Estate $54,000 $222,500 $0
Planned Gifts $336,000 $752,500 $1,282,000
Total $3,676,901 $4,369,195 $4,717,855
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Fiscal Year by the Numbers

Advancement

Grand Total All Gifts and Pledges

e FY12-13 FY13-14 FY14-15

Current Year Use $1,098,915 $1,204,454 $1,470,371
Holding $0 $0 $36,487
Endowed/Capital Gifts $1,488,556 $1,089,236 $1,135,185
Real Estate $54,000 $222,500 $0
New Pledges $1,035,430 $1,853,005 $2,075,812

Subtotal = $3,676,901 $4,369,195 $4,717,855
Gifts in Kind $250,145 $105,257 $200,775
Realized Bequests $242,301 $73,616 $201,074

Subtotal = $492,446 $178,873 $401,849
Grand Total $4,169,347 $4,548,068 $5,119,704
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Where we are going

Fiscal Year 15-16 Committee Goals

e 100% Giving from Board of Visitors

e Increase private support and funding by 10%

* Increase participation rate by 25%

* Revitalize the Alumni Association

 Educate study body on the importance of philanthropy

* Begin to provide the foundation and strategic plans for quiet / planning for future
campaign

RADFORD UNIVERSITY







First Quarter

Alumni Relations Regional Outreach

 Launch of NetCommunity/Radford Connection
 Radford at the Washington Nationals - Over 500 tickets sold
* Legacy Lunches
» Festivals - Add Brand Awareness
— Watermelon (Richmond)
— BaconFest (Roanoke)
— Neptune (upcoming September 26 /Virginia Beach)
— Highlander (upcoming September 26 / Radford)
» Athletic support
— UVA (Soccer)
— Georgetown (Soccer)
 Lunch and Learns
e Charity Challenge (Richmond)
e Affinity Reunions
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First Quarter

Annual and Major Gifts

» Working with Alumni Relations on Lunch and Learns
— Northern Virginia
— Richmond
— Roanoke
— Virginia Beach
» Raiser’s Edge Dashboards
— Personalized Goals per each development officer
« Fall Annual Giving Mailings
» Significant Gifts
— IT Consortium - to date $70,000

— College of Education - Anonymous plus Faculty and Staff support for Donna
Dunn Endowment

— Athletics - over $125,000 various areas
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Upcoming Activities

Alumni Relations / Advancement

 Radford Foundation Board Social - Northern Virginia: October 1

e Partners in Excellence Luncheon: October 15

e HOMECOMING: October 16-18

» Business and Government Leaders (Northern Virginia/ZSprint: November 5)
« Affinity Reunions

» Special Regional Focus Groups
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Presentation regarding Raiser’s
Edge/Net Community
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Questions
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Attachment “C”

Resolution to Adopt the 2015-2016 Goals for the Advancement/Alumni Relations and
Communications/Marketing Committee

WHEREAS, at the Board of Visitors Retreat held in July 2015, each standing committee of the
Board of Visitors discussed committee goals; and now

THEREFORE BE IT RESOLVED that the 2015-2016 Goals of the Advancement/Alumni
Relations and Communications/Marketing Committee shall be as follows:

In connection with University Relations:

(1) develop communications and marketing activities in support of Enrollment’s
Multicultural Outreach initiative, primarily to Hispanic prospective students,

(2) publish three editions of The Magazine of Radford University,

(3) in coordination with IT Web Communications Strategy, complete redesign of the
University’s website consistent with the branding and marketing initiative,

(4) continue brand implementation and integration, and conduct an aggressive marketing
campaign aligned with Enrollment objectives,

(5) provide internal and external communications products and assistance in support of
the presidential search and transition, including the Presidential Search Committee and
the transition process

In connection with University Advancement/Alumni Relations:

(1) achieve 100% Board of Visitors participation in giving to Radford University,

(2) increase private support and funding by at least 10% from the previous fiscal year,
(3) increase number of alumni annual participation (members who gave) by 25%,

(4) educate student body on participating in philanthropy,

(5) revitalize the Alumni Association including updating old by-laws, and elect officers
representing all Radford University demographics (this includes colleges, graduation
years and regions), and

(6) begin to provide the foundation and strategic plans for quiet phase and planning for
future campaign.







