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Ms. Margaret McManus, University Auditor 
Radford University faculty and staffMs. Stephanie Hamlett, Senior Assistant Attorney General, 
Commonwealth of Virginia 
 
Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 
 
CALL TO ORDER 
 
Mr. Milton C. Johns, Vice-Chair, called the meeting to order at 9:10 a.m. in the Board Room in 
Martin Hall.   
 
APPROVAL OF AGENDA 
 
Mr. Johns asked for a motion to approve the November 7, 2013, meeting agenda as published.   
Ms. Ruby W. Rogers so moved and Dr. Kevin R. Dye seconded the motion and the motion 
carried unanimously. 
 
APPROVAL OF MINUTES 
 
Mr. Johns asked for a motion to approve the minutes of the September 12, 2013, meeting of the 
Academic Affairs Committee as published.   Dr. Dye so moved and Ms. Rogers seconded the 
motion and the motion carried unanimously. 
 
REPORT TO THE BOARD OF VISITORS FROM THE PRESIDENT OF THE 
FACULTY SENATE 


Dr. Laura J. Jacobsen, President of the Faculty Senate, reminded the Committee at the September 
2013 Committee and Board meeting she reviewed the results of the Collaborative on Academic 
Careers in Higher Education (COACHE survey) faculty job satisfaction survey administered by 
the Harvard Graduate School of Education, and, as a result of those presentations the Board of 
Visitors requested that the identified areas of concern be prioritized so that appropriate action 
could be undertaken to enhance faculty job satisfaction.   Ms. Jacobsen stated that her 
presentation today would identify the priorities and would provide suggested opportunities for 
the Board of Visitors assistance in improving faculty job satisfaction.   A copy of Dr. Jacobsen’s 
presentation is attached hereto as Attachment A and made a part hereof.   


Mr. Johns thanked Ms. Jacobsen for her report. 
 
ACTION ITEM 
 
Approval of Addition to the Teaching and Research Faculty Handbook  
 
Dr. Minner stated that there was one change to the Teaching and Research Faculty Handbook, 
namely amending Section 1.7 to add a new Section 1.7.4:  Extending the Tenure Clock.  The 
Committee then discussed the changes to the Teaching and Research Faculty Handbook.  After 
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the discussions, Mr. Johns asked for a motion to recommend to the Board the Resolution amending 
the Teaching and Research Faculty Handbook by adding a new Section 1.7.4 entitled Extending the 
Tenure Clock.  Mr. Matthew B. Crisp so moved and Ms. Rogers seconded, and the motion carried 
unanimously.  A copy of the Resolution to be presented to the full Board is attached hereto as 
Attachment B and is made a part hereof.  
 
REPORT FROM THE PROVOST 
 
Dr. Sam Minner, Provost and Vice President for Academic Affairs, updated the Committee on 
new personnel in the Academic Affairs Department and introduced Dr. Lisa Childress as the new 
Director of International Education.  He also provided an update on the ongoing search for a  
Dean  for the College of Business and Economics, informing the Committee that the airport 
interviews of the candidates had taken place and that the next step would be on campus 
interviews for the finalists.  He also reported that a national search would begin soon for the new 
Dean of the College of Visual and Performing Arts.  
 
Mr. Johns thanked Dr. Minner for his report. 
 
 RETENTION REPORT 
 
Dr. Minner then noted that one of the most important initiatives in Academic Affairs at the 
University is the focus on retention, and he then introduced Dr. Steve Lerch, Coordinator of 
Retention, and Mr. Michael Dunn, Director of New Student Programs, to provide a brief 
presentation on retention efforts at Radford University. 
 
Dr. Lerch provided an update on the current retention statistics at Radford University and the 
institution’s efforts to improve these statistics.  Mr. Dunn described the services being provided 
to the University by Noel-Levitz, the retention consultants hired by the Academic Affairs 
Division.  He specifically reviewed the implementation of the Noel-Levitz  College Student 
Inventory™ (CSI).  He noted that the CSI assesses the strengths and challenges of each 
individual incoming student and based upon that assessment, the University is better equipped 
and able to prioritize student interventions and to keep students focused on completing their 
education.  A copy of Dr. Lerch’s and Mr. Dunn’s presentation is attached hereto as Attachment 
C and made a part hereof.  
 
Mr. Johns thanked Dr. Lerch and Mr. Dunn for their report. 
 
INTERNSHIP DEVELOPMENT 
 
Dr. Minner informed the Committee about ongoing activities to enrich the undergraduate 
experience through high impact undergraduate experiences, such as international studies, 
undergraduate research, and internships.  He then introduced Ms. Sarah Rogis, the newly- hired 
Associate Director of Career and Internship Development – Northern Virginia Region.  Ms. 
Rogis provided a power point presentation which included a review of her goals, approaches to 
career and internship development, metrics that should be used to measure the success of career 
and internship development, and internship program development and initiatives for 
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Wintermester and Maymester.  A copy of her presentation is attached hereto as Attachment D 
and is made a part hereof. 
 
Mr. Johns thanked Ms. Rogis for her report. 
 
ADJOURNMENT 
 
With no further business to come before the meeting, Mr. Johns adjourned the meeting at 11:00 
a.m. 
 
Respectfully submitted, 
 
 
 
Michele Nieroda Schumacher,  
Secretary to the Board of Visitors 
 
   










  
Faculty Presentation to Academic Affairs Committee 



Presented by Laura Jacobsen 



                          ATTACHMENT  A











 COACHE data helps support institutions to “launch a 
context-sensitive strategy to build a culture of success and 
maintain a vibrant faculty, for the benefit of everyone with 
whom faculty share their campuses.” 
o http://isites.harvard.edu/icb/icb.do?keyword=coache&pageid=icb.



page307142 





http://isites.harvard.edu/icb/icb.do?keyword=coache&pageid=icb.page307142


http://isites.harvard.edu/icb/icb.do?keyword=coache&pageid=icb.page307142








RU faculty rated higher than faculty at selected 
comparison institutions and the cohort on two of the 
COACHE benchmarks. 
 Promotion 
 Departmental leadership 











RU faculty expressed concerns about the following areas: 
 Nature of work: Research, Service, and Teaching 
 Personal and family policies 
 Interdisciplinary work and collaboration 
 Mentoring 
 Senior leadership 
 Departmental engagement and quality 
 Appreciation and recognition 











 Open-ended responses yielded the following as areas of 
concern, when faculty were asked to identify two, and only 
two, worst aspects of working at RU: 
o Compensation (47%) 
o Teaching load (23%) 
o Quality of leadership (18%) 
o Lack of support for research/creative work (17%) 
o Too much service / too many assignments (16%) 
 











 Faculty compensation 
 Faculty staffing / Workload balance 
 Senior leadership 











 Recruiting the best faculty for our institution is essential. 
 We must generally hire far below market to avoid or limit cases 



of inversion. We often miss out on our top picks. 
 Boosts are needed for salaries of existing faculty to help 



maintain an equitable salary structure while enabling 
competitive recruitment.  



 Some initial and significant progress has been made, though 
we have remained far below market and often unable to recruit 
and retain the best faculty.  











 RU would benefit by making faculty salary adjustments a 
top priority. We request the BOV’s support for making it an 
institutional priority to move toward the 60th percentile in 
salaries among peer institutions. 



 











  Full-Time Faculty (By Rank) 
SCHEV BBA FT 
Faculty Need 



Term Professor Associate Professor Assistant Professor Instructor Total 80% of Need 
Fall 2003 140 80 88 32 340   
Fall 2004 145 72 101 38 356   
Fall 2005 145 69 121 42 377   
Fall 2006 137 70 129 47 383   
Fall 2007 126 72 145 54 397   
Fall 2008 131 79 136 54 400   
Fall 2009 115 88 132 52 387   
Fall 2010 114 93 129 57 393 411 
Fall 2011 123 112 119 52 406 430 
Fall 2012 124 122 112 53 411 442 
Fall 2013 131 134 105 63 433   











  
Full-Time Faculty  



(By Rank) 
Adjunct & Graduate 



Assistant FTE Total   
Term Total Total Grand Total % Adjuncts 
Fall 2003 340 123 463 26.57 
Fall 2004 356 134 490 27.35 
Fall 2005 377 131 508 25.79 
Fall 2006 383 144 527 27.32 
Fall 2007 397 134 531 25.24 
Fall 2008 400 142 542 26.20 
Fall 2009 387 101 488 20.70 
Fall 2010 393 118 511 23.09 
Fall 2011 406 146 552 26.45 
Fall 2012 411 159 570 27.89 
Fall 2013 433 150 583 25.73 











  Fall Headcount Annual FTE 
Term Undergraduate Graduate Total    Undergraduate Graduate Total  



Fall 2003 8,167 1,052 9,219   7,993 773 8,766 



Fall 2004 8,356 973 9,329   8,194 739 8,933 



Fall 2005 8,482 1,070 9,552   8,451 834 9,285 



Fall 2006 8,155 1,065 9,220   8,024 857 8,881 



Fall 2007 8,023 1,099 9,122   7,966 845 8,811 



Fall 2008 8,155 1,002 9,157   8,091 784 8,875 



Fall 2009 7,773 1,105 8,878   7,718 840 8,558 



Fall 2010 7,950 1,057 9,007   7,944 881 8,825 



Fall 2011 8,350 1,020 9,370   8,302 837 9,139 



Fall 2012 8,610 963 9,573   8,551 859 9,410 



Fall 2013 8,913 1,015 9,928         











 We have made some progress in this area, even as the total 
number of students has risen. 



 The number of full-time faculty remains below the SCHEV 
recommendations, to get to the 80% level. 



 Adjunct and graduate assistant FTEs are at approximately 
26%, above the SCHEV recommended 20% maximum. 











Consider goals to: 



 Increase the number of full-time faculty in “filled positions” to get to the 
Base Budget Adequacy metric of 80%, with focus on increasing the 
number of tenure-track faculty. Simultaneously reduce the number of 
FTE adjuncts.   
o Note: Reducing the number of FTE adjuncts also frees up additional funds for hiring new full-time 



faculty. 



 Reduce the number of adjunct and graduate assistant FTEs to 20% or 
less.  



 Fill vacancies in the most understaffed programs, in particular, 
according to BBA program metrics. Make exceptions (e.g., strategic 
initiatives) and their rationales explicit, wherever possible. 



 
 



 











 Lack of clarity between divisions with respect to how to “count” the number of 
faculty: “Filled Positions” or “Filled + Unfilled Positions” 



 Faculty interest is in “Filled Positions.” We want to make sure our hiring needs 
are made clear. It is helpful to know our number of “Unfilled Positions,” though 
those numbers can leave an impression that needs have been met. 



 Some allocated positions go unfilled each year. How can we optimize our faculty 
staffing levels, given our current budget? To what extent are searches conducted 
for all vacancies? Is there a way to reduce the number of unfilled positions 
annually, so that funds allocated to faculty salaries are distributed to hire more 
faculty?  



*Some may be staff positions. 











Increasing faculty staffing levels would enable: 
 Greater flexibility in scheduling, making it increasingly possible to 



provide reassigned time to faculty who are most successful with 
research or other creative work, or who seek external grant 
funding. 



 Reduction in teaching responsibilities for graduate faculty, to 
provide them with more time to guide and support students’ 
scholarly activity. 



 Adjustment in the distribution of faculty to fill vacancies in 
understaffed programs, in particular. 



 Growth and development of new graduate programs.  
 
 
 



 











Taking ownership: Faculty/administrative shared responsibility 
 “Data don’t just get up and walk around by 



themselves…they only become potent when somebody in 
charge wants something to happen (Chait, 2002).” Without 
the catalyst of responsibility, good intentions may not 
produce desired results. (COACHE Provost’s Report, p. 48) 



 “It must be someone’s responsibility to see the 
recommendations through to outcomes.” (p. 49) 
 
 
 
 











The COACHE Provost’s Report for Radford University (p. 30) provides 
contexts for what faculty want regarding leadership and governance. 
Speaking about faculty in general across the country, the report suggests: 
 “From the administration, faculty desire:  



1. a clearly articulated mission and vision for the institution that does 
not change frequently in ways that affect faculty work  



2. clear expectations for the mix of research, teaching, and service or 
outreach that remain consistent over time; 



3. a sense that their work is valued; 
4. support for research (pre- and post-award and teaching)” 











 Written response requested by Faculty Senate to members 
of the administration regarding the COACHE survey results.  
o Consider ways that faculty and administrators can collaborate to 



address COACHE concerns. This can improve our sense of shared 
interests and shared commitment. 











 The BOV can support increased dialogue between senior 
leadership, particularly the President, and faculty.  



E.g., 
o Collaborations/Meetings between faculty and administrators to make 



improvements in response to the COACHE survey results. 
o Unscripted open faculty forums once or twice each semester, led by the 



President and/or Provost? 
o Increased presence with the faculty, such as through increased 



participation with, or presentations to, the Faculty Senate Executive 
Council or the full Faculty Senate? 



o ... Your ideas? 
 



 











 BOV can support and encourage members of the senior 
leadership team to plan and implement collaborations with 
faculty to clearly articulate the university’s mission, vision, 
and/or branding. 











 Continue organizing opportunities for informal interactions 
between the Board of Visitors and faculty 
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Rationale: 



The Faculty Senate Recommends that the following paragraphs be added to the Faculty 
Handbook as a new part of Section 1.7 on Tenure policies and labeled Section 1.7.4.: Extending 
the Tenure Clock. This information shall be made available as part of a package explaining 
benefits to individuals considering faculty positions at Radford University and again during 
orientation of new faculty.  



Paragraphs to be added:   



Section 1.7.4:  Extending the Tenure Clock 



A tenure-track faculty member may request an extension of the agreed upon probationary 
period when extenuating circumstances are projected to impede significantly normal 
progress. Such circumstances might include but are not limited to childbirth, adoption, 
care of terminally ill immediate relative, personal trauma, short-term disability as 
defined by the Virginia Sickness and Disability Program, natural disaster, major 
accidents, or other circumstances beyond the control of the candidate. Extensions may 
also be granted for public or appointed university service. Application for extensions 
must be made within one year of the onset of the extenuating circumstances.  



The faculty member’s prior annual reviews shall be considered in making the decision 
about the extension of the initial probationary period. In no case shall an extended 
probationary period be granted based solely on lack of progress toward work plan goals.  



Written approval of the extension by the appropriate dean and the provost is required. 
All extensions of the initial probationary period shall be entered in writing in the faculty 
member's personnel file. In no case shall such an extension of probationary period 
exceed 2 years exclusive of extensions for leave or extenuating circumstances described 
above. 



 



Motion: 



Motion that the Board of Visitors at its meeting on November 8, 2013, adopt the Resolution 
entitled Approval of the Amendments to the Teaching & Research Faculty Handbook, 
attached hereto.  
  



 
ATTACHMENT   B











RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 



November 8, 2013 
Approval of the Amendments to the Teaching & Research Faculty Handbook 



 
WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be 
managed in accord with §5.0 of that handbook, and 



WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of 
Visitors. However, proposals for revising the Handbook may be initiated by faculty, 
administrators, the President, or members of the Board of Visitors. Revisions fall into two 
categories: (1) those required to ensure that the University is in compliance with state policies 
and mandates, and (2) those within the purview of the decision-making processes within the 
University, and 



WHEREAS, revisions required to ensure that the University is in compliance with state policies 
and mandates, and that do not require a decision by University personnel, will be effected 
through an administrative update, with faculty being informed of the change and the reasons for 
it, and 



WHEREAS, revisions within the purview of the decision-making processes in the University 
Internal Governance system will be considered by appropriate committees as defined by the 
Internal Governance system.  Proposals for changes will be made in the form of text intended to 
replace a portion of the Teaching and Research Faculty Handbook, noting new language and 
striking out the old language, and 



WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is 
provided time and opportunity to review the proposed change so faculty can communicate with 
their senators prior to any action by the Faculty Senate. 



WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and 
Research Faculty Handbook will be forwarded to the President. The President will forward the 
Faculty Senate’s recommendations to the Board along with his or her own. 



NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby approves the 
following change as set forth below to the Teaching and Research Faculty Handbook and in 
accordance to §5.0 of the Teaching and Research Faculty Handbook: 



 



Section 1.7 of the Teaching and Research Faculty Handbook is hereby amended by 
adding the following new Section 1.7.4.: Extending the Tenure Clock, as follows: 



 











 



Section 1.7.4:  Extending the Tenure Clock 



A tenure-track faculty member may request an extension of the agreed upon probationary 
period when extenuating circumstances are projected to impede significantly normal 
progress. Such circumstances might include but are not limited to childbirth, adoption, 
care of terminally ill immediate relative, personal trauma, short-term disability as 
defined by the Virginia Sickness and Disability Program, natural disaster, major 
accidents, or other circumstances beyond the control of the candidate. Extensions may 
also be granted for public or appointed university service. Application for extensions 
must be made within one year of the onset of the extenuating circumstances.  



The faculty member’s prior annual reviews shall be considered in making the decision 
about the extension of the initial probationary period. In no case shall an extended 
probationary period be granted based solely on lack of progress toward work plan goals.  



Written approval of the extension by the appropriate dean and the provost is required. 
All extensions of the initial probationary period shall be entered in writing in the faculty 
member's personnel file. In no case shall such an extension of probationary period 
exceed 2 years exclusive of extensions for leave or extenuating circumstances described 
above. 



 













Retention Initiatives 
Update 



BOV 
Academic Affairs 
November 7, 2013 



“…activities that serve to generate significant improvements in the 
organization as a whole ultimately serve to improve student retention.” 
 



Dr. Laurence Smith 
Mobilizing the Campus for Retention 



ACT 



ATTACHMENT  C











The past year… (see handout) 

















∗ Leader in Enrollment/Retention 
consulting 



∗ 3-yr contract with RU 
∗ Consulting in three areas: 
∗ Recruitment 
∗ Financial Aid 



∗Retention 



Noel – Levitz Partnership with RU 











∗ Three visits with our consultant – Dr. David Trites 
∗ Implementation of College Student Inventory (CSI) 
∗ Discovery visit with campus constituents 
∗ Implementation of Student Satisfaction Inventory 



(SSI) and Institutional Priorities Survey (IPS) 
∗ Strategic Retention Planning Workshop 



What’s been done so far? 
Retention 











∗ Piloted with 14 sections of UNIV100 or BIOL 160 (377 students) 
 



∗ Individual reports / class debriefs with all sections 
 
∗ Individual meetings or class assignments were implemented 



College Student Inventory 
(CSI) 











To create a strong(er) connection with new students 
early(ier) in their first term  
 



To engage students in reflective discussions about 
how to develop their talents and overcome areas 
of challenge  
 



To match students to the services they need 
(referrals to service offices) 



 



CSI Goals 











∗ Academic Motivation 
 



∗ General Coping 
 



∗ Receptivity to Institutional 
Assistance 



 



College Student Inventory 
16 scales divided into three Main Categories 



 





http://sharepoint/C7/Resources/Image Library/College Students/People_Student_Group_Library.jpg














Desire to Transfer --149 / 377 (40%)  











 



Noel – Levitz Dashboard 











Student Retention Predictor (SRP)  
(all 1980 NF) 











Data analysis 
 











Data Analysis 











∗ Includes a Student Retention Predictor (SRP) – (9 Institutional 
Risk factors) 



Coordinator Report 

















Planning Retreat 
Oct. 31 & Nov. 1 



Preliminary Areas to explore 



∗ Enrollment management 
∗ UNIV 100 
∗ Advising 
∗ Student support services 
∗ Learning communities 
∗ Establishing early connections to 



majors and careers 
∗ Student Employment 



 



 











∗ Committees – seven areas of interest 
∗ Set goals 
∗ Strategies 
∗ Action plan 
∗ Timeline 



∗ Assessment 
 



Note:   Some of these objectives will be soon (prior to 
Fall 2014), some may take 1 – 2 years to fully implement 



What’s Next? 
Planning groups 



Dec. 4 & 5 
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Career & Internship 
Development in 
NOVA/Washington DC 



Sarah Rogis  
Associate Director for Career & Internship Development, NOVA Region 



Office of Career Services & Community Engagement 



ATTACHMENT    D











About Sarah 
 Associate Director for Career & Internship Development, NOVA 



Radford University 
 Associate Director for Internship Development, University of Mary 



Washington 
 Career Counselor, Virginia Commonwealth University 
 Student Activities Coordinator, Virginia Commonwealth University 
 Academic Advisor, Virginia Commonwealth University 
 
 HR Manager of Employee Communication and Community 



Outreach, Mondial Assistance 
 Media Buyer, The Martin Agency 
 Circle of Excellence Event Coordinator, Capital One 
 Junior Account Executive, 141 Communicator 











Sarah’s Primary Goals 



1) Nurturing existing/developing new alumni/employer 
relationships (70-75%) 



2) Career Services & Academic Leadership Engagement; 
supporting alumni/students navigating the job/internship 
search in NOVA (10-12%) 



3) Supporting the work of Admissions by targeting 7 key 
regional local community college campuses (7%) 



4) Developing signature programming & networking 
opportunities for students in the NOVA region (6%) 



 











Time Allocation & Proposed Budget 



Time Allocation 



 



 



 



Operating Budget:   $19,963.69  



Employer/Alumni
Engagment &
Support



Signature Program
Development &
Support



Career Services
Support/Radford
Visits with Academic
Leadership
Admissions Support











A Three-Tiered Approach 
Tier 1* Employer  
Total semester contacts: at least 4 (each month); 2013-2014 Target- 50 employers  
Goals: regular face-to-face, regular posted jobs/internships, at least 2 career events 
annually  
 
Tier 2* Employer  
Engaged periodically during academic year/each semester; 2013-2014 Target: 100 
employers 
Total semester contacts: at least 3 (intro, 1 face to face/conference call, at least 1 
invitation to participate in a career event) 
Goals: Help with internship program development, periodic postings of 
jobs/internships, at least 1 career related program/event each year 
  
  
Tier 3 Employer 
Employer who is referred, wants to post a job or internship from the NOVA/DC/MD 
region or wants information or referral to another constituent within the  university 
2013-2014 Target: Referral Based; Total annual contact: at least 1 or as needed 
Goals: Respond promptly, refer or post jobs/internships as needed, share event 
information  
 











Metrics to Measure Success 



 # of jobs/internships newly posted in HireAHighlander 
 # of new members who have joined the Career Services 



LinkedIn group 
 # of signature programs hosted in NOVA 
 # of networking events in NOVA 
 # of students participating in signature programs 
 # of employer/alumni contacts made 
 # of face-to-face encounters with alumni/employers 
 # of students/alumni supported through the job/internship 



search process 
 # of admissions events (fairs, info. tables) attended 
 # of students enrolled in internships for academic credit in 



NOVA/DC 











Progress to Date 



 # of Job/Internships Added in the NOVA/DC region since my first day: 
over 80 



 # of invitations to participate in events sent so far: 35+invitations 



 # of LinkedIn members added since Aug. 1, 213: 77 new members (or 
almost 8% increase) 



 # of alumni/Employers contacts so far: 203 (50 face-to-face or 
conference calls) 



 # of student/alumni job search appointments: 51 contacts (6 in 
person, 6 conference calls) 



 # of transfer advising events (info. tables, meetings, fairs): 8 (2 info. 
sessions, 4 fairs, 2 meetings) 



 # of transfer student contacts: 48 











Signature Program Development 
Winter-mester 
 2 Day DC Site Visit(no credit)- Secret Service & National 



Center for Missing and Exploited Children 
 Interior Design Students Experiences DC (1 credit)- Holly Cline 



& Interior Design Department 3 week course, one week DC 
immersion 



 Communication Students Experience DC (1 credit)- Betty 
Kennan 3 week course, one week DC immersion 



 
Maymester 
 Criminal Justice Students Experience DC (3 credits) – Nicole 



Hendrix 3 week course, one week DC immersion 
 Business Immersion Experience (credits TBD)- business faculty 



to develop curriculum and lead instruction for non-Business 
students 
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