
RADFORD UNIVERSITY BOARD OF VISITORS 
9:00 A.M. 

SEPTEMBER 18, 2015 
BOARD ROOM 

 MARTIN HALL – THIRD FLOOR 
RADFORD, VIRGINIA 

Approved 
AGENDA 

• CALL TO ORDER Anthony R. Bedell, Rector 

• INTRODUCTION OF GUESTS Penelope W. Kyle, President 

• APPROVAL OF AGENDA Anthony R. Bedell, Rector 

• APPROVAL OF MINUTES Anthony R. Bedell, Rector 
(May 8, 2015 and Board Retreat July 9-10, 2015)

• REPORTS AND RECOMMENDATIONS

o Report to the Board of Visitors from the Jerry M. Kopf, Ph.D.,  Faculty  
Faculty Representative to the Board Representative (non-voting, advisory 

member) 

o Report to the Board of Visitors from the Student Representative (non-voting, 
Student Representative to the Board Advisory Member) 

• ACADEMIC AFFAIRS COMMITTEE Randolph “Randy” J. Marcus, Chair 

o Report to the Board of Visitors

• ADVANCEMENT/ALUMNI RELATIONS AND Kevin R. Dye, M.D., Chair 
COMMUNICATIONS/MARKETING COMMITTEE

o Report to the Board of Visitors

• BUSINESS AFFAIRS & AUDIT COMMITTEE Javaid Siddiqi, Ph.D., Chair 

o Report to the Board of Visitors

o Recommendation to approve Radford University’s
Operating Budget

http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip


 
 

o Recommendation to approve Radford University’s 
2015 Six-Year Plan 
 

o Recommendation to approve Radford University’s 
2016-2022 Six Year Capital Outlay Plan 

 
• GOVERNANCE, ADMINISTRATION AND   Alethea “A.J.” Robinson, Chair 

ATHLETICS COMMITTEE      
 
o Report to the Board of Visitors 

 
o Recommendation to approve Resolutions Honoring 

Big South Female and Male Scholar-Athletes of the  
Year Teresa Williamson and Stephen Hudgens 
 

o Recommendation to approve Amendments to the 
Radford University Discrimination, Harassment, 
Sexual Misconduct & Retaliation Policy 
 

o Recommendation to approve Amendments to Bylaws 
and Delegation of Authority to President 

 
• STUDENT AFFAIRS COMMITTEE    Mary W. Campbell, Chair 
 

o Report to the Board of Visitors 
 

o Recommendation to approve Amendments to the 
Threat Management Policy 
 

• REPORT FROM THE RADFORD UNIVERSITY  Callie M. Dalton, 
FOUNDATION       BOV Liaison to RU Foundation 
 

• PRESIDENT’S REPORT     Penelope W. Kyle, President 
 
o Video Presentation 
 

• WEBSITE REDESIGN PRESENTATION   Joe Carpenter, Vice President for 
         University Relations & Chief  
         Communications Officer  and 
         Danny M. Kemp, Vice President for  
         Information Technology & Chief  
         Information Officer 
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• CLOSED SESSION      Anthony R. Bedell, Rector 
Freedom of Information Act Section 2.2-3711 (A) (1) 

 
• OTHER BUSINESS      Anthony R. Bedell, Rector 

 
o Adoption of Resolutions Honoring Retiring   Anthony R. Bedell, Rector 

Board Members Matthew B. Crisp and 
Michael A. Wray  

 
• ANNOUNCEMENTS 
 

o Next Board meeting November 12-13, 2015   Anthony R. Bedell, Rector 
 
o Radford University Winter Commencement: 

December 18-19, 2015 
 

o Board Meeting Dates for 2016: 
 
• ADJOURNMENT      Anthony R. Bedell, Rector 
 
 
 
Board Members 
Anthony R. Bedell, Rector 
Christopher W. Wade, Vice Rector 
Mary Waugh Campbell 
Krisha Chachra 
Callie M. Dalton 
Kevin R. Dye, M.D. 
Mary Ann Hovis 
Susan Whealler Johnston, Ph.D. 
Mark S. Lawrence 
Randolph “Randy” J. Marcus 
Alethea “A.J.” Robinson 
Steve A. Robinson 
Ruby W. Rogers 
Javaid Siddiqi, Ph.D. 
Georgia Anne Snyder-Falkinham 
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Faculty Representative’s Report to the 
Board of Visitors


Faculty Senate September, 2015


Dr. Jerry Kopf, Faculty Representative to the 
Board of Visitors and President of the Faculty 


Senate







Faculty Senate Overview:
The Purpose of the Faculty Senate


The constitution of the Senate approved by the Board of Visitors says, “The purpose of the 
Faculty Senate is to enable the faculty to fulfill its function with respect to academic and 
educational policies and other affairs of Radford University. The Faculty Senate is intended to 
assure forceful and articulate representation of faculty interests and of the faculty view of the 
common good of the university community, in accordance with recognized principles of 
university governance.1


The Faculty Senate shall serve as the official voice of the faculty on all matters which fall within 
its jurisdiction. It may express an opinion or take a stand on any issue affecting the faculty, 
academic life, or the academic environment at Radford University. To be effective in their role, 
members must be willing to stand up, speak out, and take responsibility. In the absence of this 
sort of integrity, no governance system can be representative.
The Faculty Senate, through its Executive Council, shall serve as the official voice of the faculty 
in communication with the President and the Board of Visitors. Accordingly, the Faculty Senate 
shall be a legislative and advisory body representing the faculty and shall consist of elected and 
ex officio members.”


Faculty Senate







The Activities of the Faculty Senate


“The Faculty Senate may consider any matter of academic policy or 
faculty welfare which has been recommended by any standing or special 
committee of Radford University, or may initiate consideration of any such 
matters as it deems desirable. The Faculty Senate may, at its own 
discretion, seek the advice and counsel of any member of the General 
Faculty.
All proposed alterations in general education requirements shall be 
subject to review by the Faculty Senate and approval by the President.”


Faculty Senate







The Responsibilities of the Faculty Senate
The Faculty Senate shall make recommendations on behalf of the faculty on matters including 
(but not restricted to) the following specific areas:


Faculty Senate


Admission, recruitment, and retention policies
Academic policies
class attendance
examinations
class withdrawal
grading
registration, scheduling, academic advising
New undergraduate and graduate degrees, programs
General education requirements
College calendar
University budget and fiscal exigency plan
Procedures for evaluation of faculty and academic 
administrators
Policies concerning faculty recruitment and appointments
Policies concerning faculty raises and promotions
Tenure standards and procedures


Academic freedom and due process procedures for faculty
Policies relating to serious allegations against faculty, such as charges of 
discrimination or sexual harassment.
Procedures for release of nontenured faculty and dismissal of tenured 
faculty
Grievance procedures for faculty
Policies for selection and compensation of summer faculty
Policies governing selection and roles of Department Chairpersons and 
academic Deans
Faculty role, if any, in selection of the President and Vice President for 
Academic Affairs
Process for faculty evaluation of Department Chairpersons
Process for faculty evaluation, if any, of academic Deans
Professional responsibilities and duties of faculty
Fringe benefits and faculty welfare
Summer school policies
Traffic and parking policies







The Role of the Faculty Senate


In each of these areas, the Faculty Senate shall initiate recommendations 
for changes in policy, as well as monitor and comment on the 
implementation and execution of existing policies.
The Faculty Senate may monitor and comment on the implementation and 
execution of existing policies of internal governance and it may initiate 
and recommend changes in internal-governance policies.
The Faculty Senate may comment on any matter which affects the 
university as a whole.


Faculty Senate







Senate Membership and Organization


The Senate consists of 46 members elected by each department and 
college on campus.  A complete list of Senators can be found at: 
http://www.radford.edu/content/faculty-senate/home/contacts.html .
Senators are assigned to one or more committees.  Committees include


• Campus Environment
• Curriculum 
• Faculty Issues 
• Governance,   and 
• Resource Allocation.  


The full Senate and Committees meet every other week on alternating 
Thursdays during the academic year.   



http://www.radford.edu/content/faculty-senate/home/contacts.html





Faculty Senate Executive Council 2015-2016


At the May meeting the Faculty Senate elected the following officers to 
serve as the Executive Council of the Faculty Senate for 2015-2016


• President:  Dr. Jerry Kopf, Professor of Management
• Vice President:  Dr. Carter Turner, Associate Professor and Chair, Department of 


Philosophy and Religion
• Secretary:  Dr. Kim Gainer, Professor of English
• At large:  Dr. Roann Barris, Professor and Chair, Department of Art
• At large:  Dr. Susan Schoppelrey, Professor, School of Social Work
*Under the by-laws of the Board of Visitors the President of the Senate also serves as 
the Faculty Representative to the Board of Visitors – a policy the faculty strongly 
support.


Faculty Senate







Review of 2015-16 Goals


Over the summer the Faculty Senate Executive Council (FSEC) reviews the 
progress reports for the previous year from each committee chair, reviews 
the morale surveys, seeks input from faculty and administrators, and 
drafts goals for each Committee for the next year.  At the first meeting of 
the academic year each committee elects a chair and reviews and revises 
the goals provided by the FSEC.  The committees and the FSEC add 
additional items as they come up during the year. The following goals, 
subject to revision by the committees, have been assigned for the 
following academic year. 







Committee Goals 2015-2016


Campus Environment


• Review the previous year's annual faculty morale survey data, identify the most important issues, and develop 
explicit recommendations to address those issues.


• Review approaches to spousal/partner hires at other universities and propose ways to improve the hiring 
process at RU.


• Review the domestic partner benefits polices and propose changes if needed.
• Review the faculty parental leave policy and propose improvements to the policy if needed.
• Consider the development of a faculty retirement transition program.
• Propose improvements to the existing parking system to improve the effectiveness and efficiency of the 


remaining lots and of the shuttle system.
• Review the COACHE survey to determine the most important issues, which issues have been addressed, and 


develop recommendations to address the remaining issues
• Determine whether COACHE and the Faculty Morale survey should both continue to be administered.


Faculty Senate







Committee Goals 2015-2016


Curriculum Committee


• Review the CLA+ to determine what conclusions may be reached and develop recommendations 
based on those results.


• Determine whether to reauthorize the administration of the CLA.
• If the CLA is reauthorized, develop recommendations for improving the reliability and validity 


of CLA results.
• Develop a policy for determining when changes to courses in the Core Curriculum require 


Faculty Senate approval. 
• Work with the CCAC to review and make curriculum recommendations  based both on in-house 


assessment and on the results of the CLA.


Faculty Senate







Committee Goals 2015-2016


Faculty Issues


• Conduct a survey of faculty experience with the awarding and acceptance of sabbaticals.
• Determine how to assure faculty input into the process of student course evaluations going 


online.
• Determine the policy for lowering the RU flag.
• Determine whether and how teaching faculty may be eligible for awards regardless of status
• Determine the time frame for grievances.


Faculty Senate







Committee Goals 2015-2016


Governance


• Follow up on all motions approved by the committee in the last three years to determine if they have been 
implemented.


• Review, revise, and integrate the decision matrix into the Internal Governance (IG) document and other 
relevant documents.


• Review the function and membership of IG committees.
• Review and eliminate discrepancies between the IG Document and current practices.
• Review the status of the proposal for a senior instructor.
• Review, separately from the above, the proposal that senior instructors be paid more than instructors.
• Based on the Provost feedback, reconsider the motion changing the Chair quadrennial review process approved 


by the Senate but not implemented by the Provost.  
• Conduct the annual Deans’ evaluation.
• Determine when Faculty Senate officers take office.
• Determine which committee/body is in charge of changes to T & R Handbook.


Faculty Senate







Faculty Senate


Issues Faculty Are Most Focused On


Presidential Search
Faculty are excited about the possibility of recruiting a new President who can build on 
President Kyle’s accomplishments to lead Radford into the next era and help Radford 
achieve regional and national acclaim. Faculty want to be fully engaged in the process 
to the maximum extent possible so they have the opportunity to form opinions about, 
and provide feedback on, candidates who are being seriously considered for the 
Presidency.







Faculty Senate


Issues Faculty Are Most Focused On


Academic Program Review and Establishing Academic Priorities
Faculty are committed to continuous improvement in order to provide the most 
effective and efficient educational experience possible for our students.  Faculty 
believe decisions about academic programs and priorities should be mission driven and 
consistent with core academic values.  Faculty would like to fully participate in any 
discussion about vision, mission, strategies, or academic priorities.







Faculty Senate


Issues Faculty Are Most Focused On


Faculty Compensation
Faculty were excited to hear the state had provided a mechanism to try and improve 
the low levels of faculty compensation.  They were disappointed to learn the stipend 
per year of service applied to all other state employees did not apply to them but they 
are hopeful that in lieu of the stipends the University will be able to fund the 
additional 2.5% authorized by the state retroactive to July 1st of this fiscal year.
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RADFORD UNIVERSITY BOARD OF VISITORS 


BOARD RETREAT 
MARTHA WASHINGTON INN 


150 WEST MAIN STREET  
ABINGDON, VIRGINIA   


JULY 9, 2015 and JULY 10, 2015 
DRAFT 


MINUTES 
 


JULY 9, 2015 
 
BOARD MEMBERS PRESENT 
 
Mr. Anthony R. Bedell, Rector 
Mr. Christopher Wade, Vice Rector 
Ms. Mary Waugh Campbell 
Ms. Callie M. Dalton 
Dr. Kevin R. Dye (entered meeting at 9:15 a.m.) 
Ms. Mary Ann Hovis 
Dr. Susan Whealler Johnston 
Mr. Mark S. Lawrence 
Mr. Randolph “Randy” J. Marcus 
Ms. Alethea “A.J.” Robinson 
Ms. Ruby W. Rogers 
Ms. Georgia Anne Snyder-Falkinham 
 
BOARD MEMBERS ABSENT 
 
Ms. Krisha Chachra 
Mr. Steve A. Robinson 
Dr. Javaid Siddiqi 
 
OTHERS PRESENT 
 
President Penelope W. Kyle 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer 
Mr. Joe Carpenter, Vice President for University Relations & Chief Communications Officer 
Mr. Danny M. Kemp, Vice President for Information Technology & Chief Information Officer 
Dr. Mark Shanley, Vice President for Student Affairs 
Ms. Melissa Wohlstein, Vice President for University Advancement 







Radford University Board of Visitors 
Board Retreat 
July 9-10, 2015 Draft Minutes 
 
 
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia 
 
Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 
 
Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
 
CALL TO ORDER 
 
Mr. Anthony R. Bedell, Rector, called the meeting to order at 9:05 a.m. in the Backstage Room 
at The Martha Washington Inn, 150 West Main Street, Abingdon, Virginia. 
 
APPROVAL OF AGENDA 
 
Mr. Bedell asked for a motion to approve the meeting Agenda for July 9, 2015 and July 10, 
2015, as published.   Mr. Randolph “Randy” J. Marcus so moved, and Ms. Mary Ann Hovis 
seconded and the motion was unanimously approved. 
 
GOVERNANCE BRIEFING FROM ASSOCIATION OF GOVERNING BOARDS OF 
UNIVERSITIES & COLLEGES (AGB)  
 
Dr. Susan Whealler Johnston, Executive Vice President & Chief Operating Officer, Association 
of Governing Boards of Universities and Colleges and a member of the Radford University 
Board of Visitors, gave a presentation on Board Governance which included the role of the 
university and college boards and their committees.  A copy of Dr. Johnston’s presentation is 
attached hereto as Attachment A and is made a part hereof.   
 
COMMITTEE BREAKOUT SESSION 
 
Dr. Johnston’s presentation was followed by Committee Breakout Sessions wherein each 
committee met separately, except for the Academic Affairs Committee and the Business Affairs 
& Audit Committee which met jointly, to discuss potential goals for each committee for the 
2015-2016 academic year.  
  
Dr. Kevin R. Dye, Chair of the Advancement/Alumni Relations & Communications/Marketing 
Committee, reported that the goals that were discussed for the Committee included encouraging 
commitments from each Board member for philanthropic support of the University for 2015-
2016;  increasing private support and funding by at least 10% from the previous fiscal year; 
increasing annual participation by 25%; educating the student body on participating in 
philanthropy; revitalizing the Alumni Association; beginning to provide the foundation and 
strategic plans for quiet planning for a future campaign; developing communications and 
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marketing activities in support of Admissions’ proposed multicultural outreach initiative, 
primarily to Hispanic prospective students; publishing three editions of the university’s 
magazine; and in coordination with IT Web Communications Strategy, complete a redesign of 
the university’s website.  
 
Ms. Mary W. Campbell, Chair of the Student Affairs Committee, reported that the goals 
discussed include working with the Student Government Association (SGA) to get greater 
participation in the campus community service projects; exploring the establishment of a Student 
Involvement Center (a Club Hub) on campus; and campus safety with specific focus on lighting 
both on and near campus.  
 
Ms. Alethea “A.J.” Robinson, Chair of the Governance, Administration and Athletics 
Committee, reported that the goals discussed included a review of the Radford University Board 
of Visitors Bylaws; development of a heat map with the top ten risks that could impact the 
mission of Radford University, noting that Mr. Danny M. Kemp, Vice President for Information 
Technology and Chief Information Officer work with the President and all of the Vice Presidents 
to accomplish this; continuing the review and update of existing computer lab strategy that is 
underway in the Division of Information Technology; establishment of a Transition Committee 
to assist and oversee the transition from President Kyle to a new president; and a review of the 
Radford University new Board member orientation program. 
 
Mr. Randolph “Randy” J. Marcus, Chair of the Academic Affairs Committee, stated that he had 
spoken to Dr. Javaid Siddiqi, Chair of the Business Affairs & Audit Committee, prior to the 
meetings today to discuss the joint goals of the Academic Affairs Committee and the Business 
Affairs & Audit Committee.  He reported that the goals that were discussed include 
implementation of a Higher Education Finance 101 Orientation for all Radford University Board 
of Visitors to be presented by Mr. Richard Alvarez, Vice President for Finance and 
Administration and Chief Financial Officer; a cost/benefit analysis of all programs offered at 
Radford University; a review of teaching and research faculty compensation levels and 
strategies; a review of student learning assessments used at Radford; and a review of alternative 
tuition models, including differential tuition. 
 
Mr. Bedell thanked Dr. Dye, Ms. Campbell, Ms. Robinson and Mr. Marcus for their reports. 
 
CLOSED SESSION 
 
Mr. Bedell asked Mr. Mark S. Lawrence to make the motion to go into Closed Session.  Mr. 
Lawrence moved that the Board of Visitors go into closed session pursuant to Section 2.2-
3711(A)(1) of the Freedom of Information Act, for the discussion of personnel matters, more 
specifically matters relating to the performance evaluation or compensation of certain Radford 
University employees and the evaluation of performance of certain departments or schools of the 
University which will require performance evaluations of specific individuals in those 
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departments, and pursuant to Section 2.2-3711(A)(2) of the Freedom of Information Act for the 
consideration of scholastic records pertaining to the candidates for the selection of the student  
representative to the Board of Visitors.  Dr. Kevin R. Dye seconded and the motion was 
unanimously adopted.  Mr. Bedell asked President Penelope W. Kyle, Mr. Mike F. Melis, 
Assistant Attorney General, Commonwealth of Virginia, Dr. James Burke, Performance 
Management Group, and Ms. Linda Pierce, Performance Management Group, to attend the 
Closed Session.  All other attendees left the meeting at this time. 
 
RECONVENED SESSION 
 
Following the closed session, the public was invited to return to the meeting.  Mr. Bedell, Rector, 
called the meeting to order and asked Mr. Lawrence to make the motion to return to open 
session.  Mr. Lawrence so moved as follows:  
 


Certification of Executive Meeting 
 


WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such closed meeting was conducted in conformity with Virginia law; 
 
NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 
 
Mr. Marcus seconded.  A roll-call vote was taken: 
 
Vote:   yes Mr. Anthony R. Bedell yes Dr. Susan Whealler Johnston   
 yes Mr. Christopher Wade yes Mr. Mark S. Lawrence  
 yes Ms. Mary W. Campbell yes Mr. Randolph J. Marcus 


yes Ms. Callie M. Dalton  yes Ms. Alethea “A.J.” Robinson 
yes  Dr. Kevin R. Dye   yes  Ms. Ruby W. Rogers  
yes Ms. Mary Ann Hovis  yes Ms. Georgia Anne Snyder-Falkinham 
 


After the Closed Session, Mr. Wade moved that the Radford University Board of Visitors appoint 
Dr. Jerry M. Kopf, President of the Faculty Senate, as the faculty representative (non-voting, 
advisory member) to the Board for a second full one-year term ending June 30, 2016.  Dr. Dye 
seconded and all members present voted affirmatively and the motion passed. 
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RECESS 


Mr. Bedell recessed the meeting at 4:30 p.m. and reconvened the meeting at 5:05 p.m.  Mr. 
Bedell noted that President Kyle and Ms. Wohlstein and Messrs. Alvarez, Carpenter, Kemp and 
Shanley would be returning to campus that evening and thanked them for their participation in 
the meetings held earlier in the day. 


TEAM BUILDING EXERCISE 


Dr. James Burke and Ms. Linda Pierce from Performance Management Group lead a team 
building exercise with the members of the Board of Visitors which focused on role playing and 
interviewing techniques. 


RECESS 


Mr. Anthony R. Bedell, Rector, recessed the meeting at 6:30 p.m. and noted that the meeting will 
reconvene at 8:30 a.m. on Friday, July 10, 2015. 


JULY 10, 2015 


BOARD MEMBERS PRESENT 


Mr. Anthony R. Bedell, Rector  
Mr. Christopher Wade, Vice Rector 
Ms. Mary Waugh Campbell 
Ms. Callie M. Dalton 
Dr. Kevin R. Dye 
Ms. Mary Ann Hovis 
Dr. Susan Whealler Johnston 
Mr. Mark S. Lawrence 
Mr. Randolph “Randy” J. Marcus 
Ms. Alethea “A.J.” Robinson 
Ms. Ruby W. Rogers 
Ms. Georgia Anne Snyder-Falkinham 


BOARD MEMBERS ABSENT 


Ms. Krisha Chachra 
Mr. Steve A. Robinson 
Dr. Javaid Siddiqi 


Page 5 of 6 







Radford University Board of Visitors 
Board Retreat 
July 9-10, 2015 Draft Minutes 


OTHERS PRESENT 


Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia 


Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 


Dr. Jan Greenwood, Greenwood/Asher Associates, Inc. 
Ms. Julie Holley, Greenwood/Asher Associates, Inc. 


Ms. Michele N. Schumacher, Secretary to the Board of Visitors 


CALL TO ORDER 


Mr. Bedell, Rector of the Board, reconvened the meeting at 8:35 a.m. in the Backstage Room of 
The Martha Washington Inn, 150 West Main Street, Abingdon, Virginia. 


PRESENTATION BY GREENWOOD/ASHER ASSOCIATES, INC. 


Dr. Jan Greenwood and Ms. Julie Holley from Greenwood/Asher Associates, Inc., the executive 
search and consulting firm hired to assist in the presidential search gave a presentation on the 
process that will be utilized for the presidential search at Radford University.  The Board then 
discussed the attributes that the Board would like in a new president. 


ADJOURNMENT 


With no further business to come before the Board, Mr. Anthony R. Bedell, adjourned the 
meeting at 11:30 a.m. 


Respectfully submitted, 


Michele N. Schumacher 
Secretary to the Board of Visitors 
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Public Opinion



 72% say getting a degree after high school is very 
important



But
 57% think college is worth the investment.  (In 



2008, 81% thought it was worthwhile.)
Gallup/Lumina report, 2012











The Rising Cost of Higher Education,
2003 - 2013











Student Debt



 Total student-loan debt has climbed to $1.2 trillion.



 In 2013, the average senior graduating from a VA public 
university was $26,380 in debt. Approximately 56% of 
graduating seniors had debt.



Institute for College Access and Success











The Cost of Higher Education



 In a 2012 AGB survey, 62% of participating board 
members said their institutions were priced right.



But 
 55% said that higher education is too expensive.











Demographics
 Only 27% of current college-going students are 



“traditional.”



First-year college students:



 38% are 24 or older. 
 53% enroll part-time
 47% are financially independent
 25% have financial dependents of their own. 



 Of the future college-age students, the only growing       
racial/ethnic group is Hispanic.











Demographics



 More than a third of the students who began 
college in the fall of 2008 transferred at least 
once by the summer of 2014.



 Of those who transferred, almost half switched 
more than once.











Educational Quality



 Over 60% of employers say that recent grads have 
the skills necessary for entry-level jobs.



But
 Less than 50% say these grads have what’s 



required for promotions and higher level work.
AAC&U, 2013











Technology



 7.1 million of higher education students are taking at least 
one online course. 



 Students bring an average of 6.9 devices to campus.
College Explorer, 2013



 74% of academic leaders rate the learning outcomes in 
online education as the same or superior to those as in 
face-to-face instruction.



2013 Sloan Consortium report











Technology



 71% of board members believe online education 
will be essential or important by 2018, compared to 
28% in 2013.



But
 54% of board members believe their institutions 



have solid strategies for using technology for 
education.



AGB, 2013











Business Model



 23% of CFOs at public institutions believe they can 
sustain their business model over the next five 
years. 



 11% of CFOs at public institutions think their 
business model will hold over the next ten years. 



NACUBO 2014











Wish List for Higher Education



1. Better value and quality, more clearly reported
2. Better assessment and reporting of student learning
3. Improved completion rates
4. More accountability for the financial support received
5. More transparency and efficiency in operations
6. More accessibility and affordability for all students
7. Programs that prepare graduates for good jobs
8. Skills for the 21st-century workforce
9. Access and financial aid tailored to the real lives of today’s 



students











Overhauling the Higher Education 
“Cartel”
"We do not need timid tweaks to the old system. We 
need a holistic overhaul. We need to change how we 
provide degrees, how those degrees are accessed, how 
much that access costs, how those costs are paid, and 
even how those payments are determined.“



Senator Marco Rubio
July 7, 2015

















20th-Century Governance











20th-Century Governance











How would you know a good 
board if you saw one?











Too often, boards are a collection of 
high-powered individuals engaged 
in low-level activities.

















Board Responsibilities



1. Establish, disseminate, and keep current the institution’s 
mission.



2. Select a president; support and regularly assess his/her 
performance; establish and review his/her compensation. 



3. Charge the president with the task of leading a strategic 
planning process, participate in that process, approve the 
strategic plan, and monitor its progress.



4. Ensure the institution’s fiscal integrity, preserve and protect 
its assets for posterity, and engage directly in fundraising and 
philanthropy.



5. Ensure the educational quality of the institution.











Board Responsibilities (continued)



6. Preserve and protect institutional autonomy and academic 
freedom.



7. Ensure that institutional policies and processes are current 
and properly implemented.



8. In concert with senior administration, engage regularly with 
the institution’s major constituencies. Serve as an advocate 
for the institution and for higher education.



9. Conduct the board’s business in an exemplary fashion and 
with appropriate transparency; ensure the currency of board 
governance policies and practices; and periodically assess 
the performance of the board and its committees.











Focus on Fiduciary Duties



 Board members are required to make careful 
decisions collectively in the best interest of the 
institution consistent with its mission, independent 
from self-interest or undue influence from outside 
parties. (Duties of care, loyalty, and obedience)



 Distinguish between management and governance
(Micro-management results in micro-governance.)











Consequential Boards Must:



1. Add value and lead a restoration of public trust in 
higher education.



2. Add value to leadership and decision making 
through their role as fiduciaries.



3. Address sustainability through financial solvency, 
providing high-quality education at lower cost.



4. Improve shared governance and board-CEO 
relations.











Consequential Boards Must:



5. Strengthen board effectiveness through purposeful 
orientation.



6. Focus board time on issues of greatest consequence 
to the institution, reducing time spent on reviewing 
routine reports.



7. Enforce board accountability, acting as exemplars of 
the behavior and performance expected of their 
constituencies. 











Consequential Boards



1. Are change adept
2. Develop risk savvy
3. Act as thought partners with the CEO
4. Promote trust and candor
5. Focus on dynamic and strategic issues
6. Encourage multiple perspectives
7. Focus on the mission and achieving it
8. Monitor progress—institutional and their own
9. Support strong leadership
10. Enjoy their service

















Effective Board Committees



1. Enable the board to work more effectively and efficiently.
2. Spend more time discussing strategic issues than listening 



to reports. 
3. Have clear statements of responsibilities that focus on 



governance, not operations.
4. Have good leaders who can shape a good agenda and 



manage good discussion.
5. Be structured according to the needs of the board, not the 



structure of the administration.
6. Allow for the use of ad hoc committees or task forces.
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Ms. Melissa Wohlstein, Vice President for University Advancement 
Ms. Margaret McManus, University Auditor 
Radford University faculty and staff 
 
Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia 
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia 
 
Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 
 
Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
 
CALL TO ORDER 
 
Mr. Michael A. Wray, Rector, formally called the meeting to order at 9:10 a.m. in the Board 
Room in Martin Hall on the campus of Radford University, Radford, Virginia.   
 
APPROVAL OF AGENDA 
 
Mr. Wray requested that the May 8, 2015 Agenda be amended to move the report of the 
Academic Affairs Committee immediately after the approval of the minutes.  Ms. Alethea “A.J.” 
Robinson so moved, and Ms. Mary W. Campbell seconded and a roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Mr. Randolph J. Marcus 
 yes Ms. Mary W. Campbell  yes Ms. Alethea “A.J.” Robinson 
 yes Ms. Krisha Chachra    yes Mr. Steve A. Robinson 


yes Mr. Matthew B. Crisp   yes  Ms. Ruby W. Rogers 
yes Ms. Callie M. Dalton   yes Ms. Georgia Anne Snyder-Falkinham 
yes Dr. Susan Whealler Johnston  yes Dr. Javaid Siddiqi  


yes Mr. Christopher Wade 
 
All members responded affirmatively and the May 8, 2015 agenda as amended was approved. 
 
APPROVAL OF MINUTES 
 
Mr. Wray asked for a motion to approve the minutes of the February 3, 2015, February 28, 2015 
and March 28, 2015 meetings of the Board of Visitors, as published.   Ms. Mary W. Campbell so 
moved and Dr. Javaid Siddiqi seconded the motion.  A roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Mr. Randolph J. Marcus 
 yes Ms. Mary W. Campbell  yes Ms. Alethea “A.J.” Robinson 
 yes Ms. Krisha Chachra    yes Mr. Steve Robinson 


yes Mr. Matthew B. Crisp   yes  Ms. Ruby W. Rogers 
yes Ms. Callie M. Dalton   yes Ms. Georgia Anne Snyder-Falkinham 
yes Dr. Susan Whealler Johnston  yes Dr. Javaid Siddiqi  


yes Mr. Christopher Wade 
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All members responded affirmatively and the February 3, 2015, February 28, 2015 and March 
28, 2015 minutes as published were approved. 
 
REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE 


Mr. Randolph “Randy” J. Marcus, Chair of the Academic Affairs Committee reported that the 
Committee met on Thursday, May 7, 2015.  He noted the Committee heard a report from Dr. 
Sam Minner, Provost and Vice President for Academic Affairs which included, for informational 
purposes, a list of faculty promotions, as well as, faculty members who were awarded Emeriti 
status.  He further reported that the Committee received the RU Futures report and that Dr. 
Minner also provided a brief overview on the promotion and tenure procedures for teaching and 
research faculty at Radford University.   Mr. Marcus also stated that Mr. James Pennix, Dean of 
Admissions, provided an enrollment report on new freshman and transfer student enrollment for 
the fall 2015 semester, and that the Committee heard a report from Dr. Jerry M. Kopf, Faculty 
Senate President. 


Mr. Marcus also reported that there were several action items from the Committee.  The first 
action item was the approval of tenure of certain faculty members who had been recommended 
to the Board.  Mr. Marcus moved on behalf of the Committee that the Resolution to Award 
Tenure to the faculty named in the resolution be approved.  Ms. Mary W. Campbell seconded the 
motion and a roll call vote was taken: 


Vote:   yes Mr. Michael A. Wray   yes Mr. Randolph J. Marcus 
 yes Ms. Mary W. Campbell  yes Ms. Alethea “A.J.” Robinson 
 yes Ms. Krisha Chachra    yes Mr. Steve Robinson 


yes Mr. Matthew B. Crisp   yes  Ms. Ruby W. Rogers 
yes Ms. Callie M. Dalton   yes Ms. Georgia Anne Snyder-Falkinham 
yes Dr. Susan Whealler Johnston  yes Dr. Javaid Siddiqi  


yes Mr. Christopher Wade 
 
All members responded affirmatively and the Resolution to Award Tenure was unanimously 
approved.  A copy of the Resolution is attached hereto as Attachment A and is made a part 
hereof. 
 
Mr. Marcus stated that the second action item was the approval of the name change of the 
College of Graduate and Professional Studies to the College of Graduate Studies and Research.  
Mr. Marcus moved on behalf of the Committee that the Resolution changing the name of the 
Graduate College be approved. Mr. Matthew B. Crisp seconded and a roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Mr. Randolph J. Marcus 
 yes Ms. Mary W. Campbell  yes Ms. Alethea “A.J.” Robinson 
 yes Ms. Krisha Chachra    yes Mr. Steve A. Robinson 


yes Mr. Matthew B. Crisp   yes  Ms. Ruby W. Rogers 
yes Ms. Callie M. Dalton   yes Ms. Georgia Anne Snyder-Falkinham 
yes Dr. Susan Whealler Johnston  yes Dr. Javaid Siddiqi  


yes Mr. Christopher Wade 
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All members responded affirmatively and the resolution changing the name of the Graduate 
College was unanimously approved.  A copy of the Resolution is attached hereto as Attachment 
B and is made a part hereof. 
 
Mr. Marcus indicated that the next action item was a resolution to approve amendments to the 
Veteran Priority Registration Policy and delegation of authority to the President of the University 
to amend the Policy and implement procedures as needed from time to time to comply with the 
State Council of Higher Education for Virginia Guidelines on Course Registration Policies for 
Military-Related Students at Virginia Public Higher Education Institutions.  Mr. Marcus moved 
that the Resolution to approve revisions to the Veteran Priority Registration Policy and 
Delegation of Authority to the President to approve future revisions be adopted.  Ms. Ruby W. 
Rogers seconded and a roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Mr. Randolph J. Marcus 
 yes Dr. Kevin R. Dye   yes Ms. Alethea “A.J.” Robinson 
 yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 


yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton   yes Ms. Georgia Anne Snyder-Falkinham 
yes Dr. Susan Whealler Johnston  yes  Mr. Christopher Wade  


   
All members responded affirmatively and the resolution to approve amendments to the Veteran 
Priority Registration Policy (“Policy”) and delegation of authority to the President of the 
University to approve future amendments to the Policy was unanimously adopted.  A copy of the 
Resolution is attached hereto as Attachment C and is made a part hereof. 
 
Mr. Marcus also informed the Board, that pursuant to the Radford University Board of Visitors 
Bylaws, the Committee reviewed a faculty appeal that was made to the Board and that after a 
review of the documentation presented, the Committee is recommending that the Board hear the 
faculty appeal, with each side being granted 15 minutes to make their presentations.   
 
CLOSED SESSION 
 
Mr. Wray asked for a motion to hear the faculty appeal and for the Board of Visitors to go into 
closed session pursuant to Section 2.2-3711(A)(1) of the Freedom of Information Act, for the 
discussion of personnel matters, more specifically matters relating to the performance evaluation 
or compensation of certain Radford University employees and the evaluation of performance of 
certain departments or schools of the University which will require performance evaluations of 
specific individuals in those departments, specifically to hear the faculty appeal.  Ms. Mary W. 
Campbell so moved, and Ms. Georgia Anne Snyder Falkinham seconded.  A roll-call vote was 
taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Mr. Randolph J. Marcus 
 yes Dr. Kevin R. Dye   yes Ms. Alethea “A.J.” Robinson 
 yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 


yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
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yes Ms. Callie M. Dalton   yes Ms. Georgia Anne Snyder-Falkinham 
yes Dr. Susan Whealler Johnston  yes  Mr. Christopher Wade 


 
All members voting affirmatively the motion was approved.  Mr. Wray asked Mr. Ronald C. 
Forehand, Senior Assistant Attorney General, Commonwealth of Virginia, Mr. Mike F. Melis, 
Assistant Attorney General, Commonwealth of Virginia, Dr. James Burke, Performance 
Management Group, and Ms. Linda Pierce, Performance Management Group, to attend the 
Closed Session.   President Kyle, faculty, staff and all guests left the meeting at this point.   
President Kyle, Dr. Minner and the faculty member who filed the appeal were asked to join the 
Closed Session at 9:40 a.m., they then left the Closed Session at 11:03 a.m. and reentered the 
Closed Session at 12:00 p.m.   
 
Mr. Anthony R. Bedell joined the meeting during this closed session. 
 
RECONVENED SESSION 
 
Following the closed session, the public was invited to return to the meeting.  Mr. Wray, Rector, 
called the meeting to order.   Mr. Wray, Rector, asked Dr. Susan Johnston to make the motion to 
return to open session.  Dr. Johnston so moved as follows:  
 


Certification of Executive Meeting 
 
WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such closed meeting was conducted in conformity with Virginia law; 
 
NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 
 
Mr. Crisp seconded.  A roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
      yes  Mr. Christopher Wade 
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After the Closed Session, Mr. Marcus stated that the Board of Visitors of Radford University 
believes strongly that shared governance is a critical factor in establishing a fair, open and  
professional campus environment.  He continued that the Board also support that the faculty 
have authority in such matters as tenure and promotion and that we expect all processes related 
to these bedrock academic features to be conducted with the highest degree of civility, rigor and 
fairness.   Mr. Marcus then moved that the Board of Visitors approve the personnel action 
discussed in closed session and the record be authorized to show a finding affecting that action. 
Mr. Matthew B. Crisp seconded and a roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham


       yes  Mr. Christopher Wade 
 
All members voting affirmatively, the motion was unanimously adopted. 
 
CLOSED SESSION 
 
Mr. Wray called for the Board to go into Closed Session and asked Dr. Johnston to make the 
motion.  Dr. Johnston moved, pursuant to Sections 2.2-3711(A)(1), 2.2-3711(A)29 and 2.2-
3711(A)7 of the Freedom of Information Act, that the Radford University Board of Visitors go 
into “Closed Session” for the discussion of personnel matters, more specifically matters relating 
to the performance evaluation or compensation of certain Radford University employees and the 
evaluation of performance of certain departments or schools of the University which will require 
performance evaluations of specific individuals in those departments.  Ms. Mary Waugh 
Campbell seconded the motion and a roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham


       yes  Mr. Christopher Wade 
 
All members voting affirmatively, the motion was approved.  Mr. Wray asked Mr. Ronald C. 
Forehand, Senior Assistant Attorney General, Commonwealth of Virginia, Mr. Mike F. Melis, 
Assistant Attorney General, Commonwealth of Virginia, Dr. James Burke, Performance 
Management Group, and Ms. Linda Pierce, Performance Management Group, to attend the 
Closed Session.    
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RECONVENED SESSION 
 
Following the closed session, the public was invited to return to the meeting.  Mr. Wray, Rector, 
called the meeting to order.   Mr. Wray, Rector, asked Dr. Susan Whealler Johnston to make the 
motion to return to open session.  Dr. Johnston so moved as follows:  
 


Certification of Executive Meeting 
 
WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such closed meeting was conducted in conformity with Virginia law; 
 
NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 
 
Mr. Crisp seconded.  A roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
      yes  Mr. Christopher Wade 
 


 
REPORT FROM THE FACULTY REPRESENTATIVE TO THE BOARD 
 
Dr. Jerry M. Kopf, non-voting faculty advisory representative, provided an oral report that 
discussed the faculty morale survey, noting that there were some changes from last year’s survey 
but nothing of any consequence and that the survey should be viewed in its totality.  No written 
report was submitted by Dr. Kopf. 
 
Mr. Wray thanked Dr. Kopf for his oral report. 
 
REPORT FROM THE STUDENT REPRESENTATIVE TO THE BOARD 
 
Mr. Colby Bender, Student Representative to the Board of Visitors, provided the Board an 
update on two of his initiatives, student civic engagement and campus unification amongst 
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student organizations and the entire student population at Radford University.  He noted that 
regarding student civic engagement, the long-term goal is to bring a polling place on campus; 
however, in the short-term the Student Government Association has passed the Voting Action 
Office Creation Act of 2015 which created a joint venture with the Voting Registrar of Radford 
City in order to encourage student political engagement through voter registration occurring on 
campus.  Mr. Bender also updated the Board on his initiative on campus 
collaboration/unification stating that the Student Leadership Executive Council was formally 
recognized as a student organization on April 30, 2015.  He explained that the Student 
Leadership Executive Council currently has representation from over 50 student organizations on 
campus where students can collaborate together. A copy of Mr. Bender’s report is attached 
hereto as Attachment D and is made a part hereof. 
 
Mr. Wray thanked Mr. Bender for his report. 


REPORT FROM THE ADVANCEMENT/ALUMNI RELATIONS & 
COMMUNICATIONS/MARKETING COMMITTEE 
 
Ms. Alethea “A.J.” Robinson, Chair of the Advancement/Alumni Relations & 
Communications/Marketing Committee, noted that the Committee met on Thursday, May 7, 
2015.  Ms. Robinson reported that the Committee had received an update from Ms. Melissa 
Wohlstein, Vice President for University Advancement on fund-raising through May 1, 2015 and 
that as of May 1, 2015, fundraising efforts have raised over $4.7 million which exceeded last 
year’s total.  Ms. Robinson also noted that Ms. Wohlstein informed the Committee of upcoming 
alumni events and fundraising events.  


Ms. Robinson stated that Mr. Joe Carpenter, Vice President for University Relations and Chief 
Communications Officer, reported on the branding and marketing campaign to date.  She noted 
that Mr. Carpenter reviewed the advertising that has been completed including print, digital and 
search engine, radio and billboard ads and a review of the next steps including integration of the 
brand throughout campus.  She then introduced Mr. Carpenter who provided the Board with the 
details of the branding and marketing campaign to date. 
 
Mr. Wray thanked Ms. Robinson for her report, and Mr. Carpenter for his report. 
 
REPORT FROM THE BUSINESS AFFAIRS AND AUDIT COMMITTEE 


Mr. Matthew B. Crisp, Chair of the Business Affairs and Audit Committee, informed the Board 
that the Committee met on Thursday, May 7, 2015.   He reported that the Committee heard an 
oral report from Ms. Margaret McManus, University Auditor, on the University discretionary 
fund for the quarter ended March 31, 2015, who noted 100% of the expenditures were reviewed 
and all were in compliance with the Board of Visitors guidelines.  He reported that Ms. 
McManus also provided following reports:  Information Technology Audit of Micros; Revenue 
Collection Point Review of Surplus Property; and a follow-up audit status report.  Mr. Crisp also 
noted that Mr. Richard Alvarez, Vice President for Finance & Administration and Chief 
Financial Officer, provided a capital project update report; and Ms. Lisa Ridpath, Associate Vice 
President for Finance & Administration, presented a summary report on the legislation 
considered during the 2015 Virginia General Assembly Session affecting institutions of higher 
education and an overview of the amended 2014-2016 biennial budget. 
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Mr. Crisp then informed the Board that Mr. Alvarez presented recommendations for tuition and 
fees for 2015-2016 noting that the proposed tuition and fee recommendations take into account 
current economic factors and represent a conservative, sufficient, and prudent-funding approach 
for the University in 2015-2016.    Mr. Crisp stated that based upon the presentation by Mr. 
Alvarez and the discussion that ensued, the Committee concurred with the tuition and fee 
proposals as presented by Mr. Alvarez.  Mr. Crisp then moved on behalf of the Committee that 
the 2015-16 academic year tuition and mandatory fees be increased $449 (or 4.80 percent) for in-
state undergraduate students and $47 (or 0.21 percent) for out-of-state undergraduate students.  
He further moved on behalf of the Committee that for undergraduates living on-campus, the total 
cost for tuition, mandatory fees, room and board will increase $665 (or 3.70 percent) for in-state 
undergraduates and $263 (or 0.86 percent) for out-of-state undergraduates.  Mr. Marcus 
seconded the motion.  After discussion, a roll-call vote was taken: 


Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 no Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham


       yes  Mr. Christopher Wade 


With the votes being 14 in favor and one against, the motion was approved.  A copy of the 
Resolution approving the 2015-16 Tuition and Fees is attached hereto as Attachment E and is 
made a part hereof. 
 
Mr. Crisp also stated that there was one additional action item.  He reported that all Virginia 
public institutions of higher education must be in compliance with Section 702 of the Veterans 
Access, Choice and Accountability Act of 2014 (the Act) which provides greater access to higher 
education by granting in-state tuition rates to certain veterans and their eligible dependent family 
members.   Only those institutions in compliance with the Act will retain access to the Post 9/11 
GI Bill and Montgomery GI Bill Benefits.  Mr. Crisp moved on behalf of the Committee that the 
Board adopt the Resolution supporting the Veterans Access, Choice and Accountability Act of 
2014.  Mr. Anthony R. Bedell seconded.  A roll-call vote was taken: 


Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham


       yes  Mr. Christopher Wade 


All members responded affirmatively, the Resolution was approved.  A copy of the Resolution is 
attached hereto as Attachment F and is made a part hereof. 
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REPORT FROM THE GOVERNANCE, ADMINISTRATION & ATHLETICS 
COMMITTEE 


Mr. Anthony R. Bedell, Chair of the Governance, Administration and Athletics Committee, 
stated that the Committee met on Thursday, May 7, 2015.   Mr. Bedell noted that the Committee 
heard an Intercollegiate Athletics Report from Mr. Robert Lineburg, Director of Athletics, that 
included team highlights since February 2015, an athletic facilities update, and a review of 
student-athlete academic achievements.  It was noted that 61 student-athletes will be graduating 
May 9, 2015, 13 student-athletes had a 4.0 grade point average for the Fall 2014 semester, and of 
the 229 student-athletes, over 40% made the honor roll and over 60% made the Dean’s List.  Mr. 
Bedell also reported that Ms. Marci Jenkins, Radford University Women’s Head Volleyball 
Coach provided the Committee with an overview of the Women’s Volleyball program and 
introduced Ms. Emma Deininger, a volleyball student-athlete and an academic All-American.   
He also stated that Mr. Joe Raccuia, Radford University Head Baseball Coach, discussed the 
evolution of the baseball program, the emphasis on academic and student-athlete achievements, 
the success in the baseball program.  Coach Raccuia also highlighted the success of the team 
noting that the team was currently ranked 25 in the nation. 
 
Mr. Bedell reported that President Kyle informed the Committee that the Mr. Danny M. Kemp, 
Vice President for Information Technology and Chief Information Officer was unable to be at 
the Committee meeting due to a family emergency, however, his report was provided in advance 
to the Committee.   
 
He also stated that Ms. Allison Pratt, Director of Operations for Enrollment Management, 
demonstrated the Hobson’s Radius & AgileAdvisor CRM system to show how in part the system 
will enable admissions to interact with prospective students. 
 
Mr. Bedell noted that there was one action item to be presented to the Board for approval, a 
resolution recognizing the student-athletes academic and athletic achievements.  Mr. Bedell 
moved that the Board adopt the Resolution Recognizing Student Athletes for their academic and 
athletic achievements.  Mr. Crisp seconded and a roll call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham


       yes  Mr. Christopher Wade 
 
All members voting affirmatively, the Resolution was approved.  A copy of the Resolution is 
attached hereto as Attachment G and is made a part hereof. 
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REPORT FROM THE STUDENT AFFAIRS COMMITTEE 


Ms. Mary Waugh Campbell, Chair of the Student Affairs Committee, reported that the 
Committee met on Thursday, May 7, 2015.  Ms. Campbell reported that the Committee heard a 
report from Colby Bender, Student Government Association (SGA) President, on several 
initiatives of the SGA including hosting a T-shirt clothing drive with the Radford Clothing Bank, 
the third annual class ring ceremony, the SGA centennial celebration held in March, and the 
election of the new Senate and SGA Executive Board for the 2015-2016 academic year.   She 
also noted that Dr. Mark Shanley, Vice President for Student Affairs, provided a report that 
highlighted several recent achievements of the Student Affairs Division, including the increased 
diversity of the Student Affairs staff, the student usage of the new Recreation and Wellness 
Center, an update on the new intramural fields which should be completed in July, the 
development of two residential learning communities, and the creation of the SALUTE Veterans 
award.   She noted that Dr. Shanley also updated the Committee on the implementation of 
OrgSync software for the RU Involved student organization portal.  Ms. Campbell also informed 
the Board that Mr. Robert Bedford, Director of Student Involvement, provided the Committee a 
presentation on the 7 C’s of Social Change model that has been adopted by the Student Affairs 
Division.   
 
Ms. Campbell updated the Board on the Student Affairs Committee’s goals for 2014-2015 and 
noted that the Committee two main goals this year, improving the lighting on the dark side and  
supporting the SGA with the creation of a Club Hub.  She reported that there was some progress 
on the lighting issue and that she expects the Committee will continue to move forward with both 
of these goals next year.  
 
Mr. Wray thanked Ms. Campbell for her report. 
 
REPORT ON THE RADFORD UNIVERSITY FOUNDATION 
 
Ms. Georgia Anne Snyder-Falkinham, liaison to the Radford University Foundation 
(Foundation), stated Matthew B. Crisp was reelected as Board President, Ms. Dale Parris was 
reelected Board Vice President, Mr. Novel Martin was reelected Board Treasurer and Ms. Nancy 
Artis was elected Board Secretary.   Ms. Snyder-Falkinham announced that the Annual Report 
for the Foundation was issued in March 2015.  She also stated that the total assets in the 
Foundation are $72.3 million, including real estate holdings.  
 
Mr. Wray thanked Ms. Snyder-Falkinham for her report. 
 
ANNUAL NOTIFICATION TO BOARD OF VISITORS REGARDING INDEBTEDNESS 
OF STATE AGENCIES 
 
Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration, provided the 
annual notification of the indebtedness of state agencies as required by state law.  Under this 
provision, the Governor directs agency heads with governing boards to provide each board  
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member with a copy of the notice and Section 4-3.01 of the current appropriations act.  Ms. 
Ridpath provided an overview of the materials and stated the University is in compliance with 
this requirement.  A copy of the notification is attached hereto as Attachment H and is made a 
part hereof.   
  
Mr. Wray thanked Ms. Ridpath for providing this information. 
 
PRESIDENT’S REPORT 


President Penelope W. Kyle noted that her report was previously included in the Board materials.  
A copy of President Kyle’s report is attached hereto as Attachment I and is made a part hereof. 
 
Mr. Wray thanked President Kyle for her report. 
 
CLOSED SESSION 
 
Mr. Wray called for the Board to go into Closed Session and asked Dr. Johnston to make the 
motion.  Dr. Johnston moved, pursuant to Sections 2.2-3711(A)(1), 2.2-3711(A)29 and 2.2-
3711(A)7 of the Freedom of Information Act, that the Radford University Board of Visitors go 
into “Closed Session” for the discussion of personnel matters, more specifically matters relating 
to the performance evaluation or compensation of certain Radford University employees and the 
evaluation of performance of certain departments or schools of the University which will require 
performance evaluations of specific individuals in those departments.  Ms. Mary Waugh 
Campbell seconded the motion and a roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham


       yes  Mr. Christopher Wade 
 
All members responding affirmatively, the motion was adopted.  Mr. Wray asked Mr. Ronald 
Forehand, Senior Assistant Attorney General, Commonwealth of Virginia, Mr. Mike F. Melis, 
Assistant Attorney General, Commonwealth of Virginia, Dr. James Burke, Performance 
Management Group, and Ms. Linda Pierce, Performance Management Group, to attend the 
Closed Session.    
 
RECONVENED SESSION 
 
Following the closed session, the public was invited to return to the meeting.  Mr. Wray, Rector, 
called the meeting to order.   Mr. Wray, Rector, asked Dr. Susan Johnston to make the motion to 
return to open session.  Dr. Johnston so moved as follows:  
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Certification of Executive Meeting 
 
WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such closed meeting was conducted in conformity with Virginia law; 
 
NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 
 
Mr. Crisp seconded the motion.  A roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
      yes  Mr. Christopher Wade 
 


All members responding affirmatively, the resolution was adopted. 
 
After closed session, Dr. Siddiqi recommended that, following discussions had in the Closed 
Session, the Board adopt the following resolution:  
 


Approval of the Annual Deferred Compensation Contribution for 2014-2015 for  
President Penelope Ward Kyle 


 
Dr. Susan Whealler Johnston seconded the motion.   A roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
      yes  Mr. Christopher Wade 


 
All members responding affirmatively, the Resolution was unanimously adopted.  A copy of the 
Resolution is attached hereto as Attachment J and is made a part hereof. 
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NOMINATION AND ELECTION OF RECTOR AND VICE RECTOR 
 
Mr. Anthony R. Bedell, Chair of the Governance, Administration & Athletics Committee, reminded 
the Board that the Governance, Administration & Athletics Committee, pursuant to the Radford 
University Board of Visitors Bylaws, acts as the nominating committee for the Board of Visitors.  He 
continued that the Committee, acting in that capacity, had approved a proposed slate of officers for 
election as Rector and Vice Rector of the Board of Visitors for 2015-2016, and he presented on behalf 
of the Committee the following slate of officers: 
 


Rector - Mr. Anthony R. Bedell 
Vice Rector – Mr. Christopher Wade 


 
Mr. Wray asked for additional nominations from the floor and there being none asked for a motion to 
approve the slate as presented.  Ms. Campbell so moved and Ms. Snyder-Falkinham seconded.  A roll-
call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
      yes  Mr. Christopher Wade 
 


All members responding affirmatively, the motion was unanimously adopted. 
 
OTHER BUSINESS 
 
A Resolution honoring Dr. Andrew B. Fogarty, who resigned from the Board earlier this year, was 
presented to the Board.  Mr. Crisp made the motion to approve the resolution, Ms. Robinson seconded.  
A roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
      yes  Mr. Christopher Wade 
 


All members responding affirmatively, the motion was unanimously adopted.  A copy of the 
Resolution is attached hereto as Attachment K and is made a part hereof. 
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CLOSED SESSION 
 
Mr. Wray called for the Board to go into Closed Session and asked Dr. Johnston to make the 
motion.  Dr. Johnston moved, pursuant to Sections 2.2-3711(A)(1), 2.2-3711(A)29 and 2.2-
3711(A)7 of the Freedom of Information Act, that the Radford University Board of Visitors go 
into “Closed Session” for the discussion of personnel matters, more specifically matters relating 
to the performance evaluation or compensation of certain Radford University employees and the 
evaluation of performance of certain departments or schools of the University which will require 
performance evaluations of specific individuals in those departments.  Ms. Mary Waugh 
Campbell seconded the motion and a roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham


       yes  Mr. Christopher Wade 
 
All members responding affirmatively, the motion was adopted.  Mr. Wray asked Mr. Ronald C. 
Forehand, Senior Assistant Attorney General, Commonwealth of Virginia, Mr. Mike F. Melis, 
Assistant Attorney General, Commonwealth of Virginia, Dr. James Burke, Performance 
Management Group, and Ms. Linda Pierce, Performance Management Group, to attend the 
Closed Session.    
 
RECONVENED SESSION 
 
Following the closed session, the public was invited to return to the meeting.  Mr. Wray, Rector, 
called the meeting to order.   Mr. Wray, Rector, asked Mr. Crisp to make the motion to return to 
open session.  Mr. Crisp so moved as follows:  
 


Certification of Executive Meeting 
 
WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such closed meeting was conducted in conformity with Virginia law; 
 
NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 
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Mr. Crisp seconded the motion.  A roll-call vote was taken: 
 
Vote:   yes Mr. Michael A. Wray   yes Dr. Susan Whealler Johnston 
 yes Dr. Kevin R. Dye   yes Mr. Randolph J. Marcus 
 yes Mr. Anthony R. Bedell  yes Ms. Alethea “A.J.” Robinson 


yes Ms. Mary W. Campbell   yes Mr. Steve A. Robinson 
yes Ms. Krisha Chachra    yes  Ms. Ruby W. Rogers 
yes Mr. Matthew B. Crisp   yes Dr. Javaid Siddiqi 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
      yes  Mr. Christopher Wade 
 


All members responding affirmatively, the above resolution was adopted. 
 
After the closed session, Mr. Wray reported that the Board would not take any action concerning 
the appointments of the non-voting student advisory member and the non-voting faculty advisory 
member to the Board of Visitors for 2015-2016 at this time.  He reported that this matter will be 
discussed at the Board Retreat in July 2015. 


ADJOURNMENT 


There being no further business the meeting was adjourned at 3:45 p.m. 


 


Respectfully submitted, 


 


 


Michele N. Schumacher 
Secretary to the Board of Visitors  
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RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution to Award Tenure 



May 8, 2015 



WHEREAS, the tenure-track faculty are appointed initially on one-year contracts and 
throughout the probationary period, which is normally six years, they are subject to 
reappointment annually upon recommendation by the Department Personnel Committee, the 
Department Chair, the College Dean, the Provost, and the President, and 



WHEREAS, no later than the beginning of the fall semester of the sixth year of full-time 
appointment, tenure-track faculty are notified by their Department Chairs of their eligibility for 
consideration for award of tenure and candidates for tenure must submit to their Department 
Personnel Committees pertinent information regarding their qualification for tenure, including a 
statement justifying the granting of tenure, all past performance evaluations, including a 
summary of student evaluations and any peer evaluations, a current curriculum vita, and any 
other relevant documentation, and 



WHEREAS, criteria for the award of tenure include: the continuing need for the individual’s 
expertise; the individual’s teaching effectiveness; effectiveness as an advisor; professional 
development; participation in University co-curricular activities; committee work; cooperation 
with colleagues; and contributions towards the objectives of the department, college, and 
University, and 



WHEREAS, upon consideration of the candidate’s achievement of the above criteria, the 
Department Personnel Committee submits its recommendation to the Department Chair, who in 
turn submits his or her recommendation to the College Dean. The Dean submits his or her 
recommendation to the Provost, and the Provost submits his or her recommendation in each case 
to the President. At each stage, the recommendation is added to the previous recommendations, 
and all are transmitted to the next level. Copies of each recommendation, together with 
justification, are sent to the faculty member, who has the right to appeal negative 
recommendations to the Faculty Grievance Committee. The final authority for awarding or 
denying tenure lies with the Board of Visitors, and 



WHEREAS, all of the faculty members listed below have met the criteria for award of tenure, 



COLLEGE OF BUSINESS AND ECONOMICS 
Current 



Name                                                   Rank Department 
Shuhong Wang Assistant Professor Department of Management 
Tal Gad Zarankin Assistant Professor Department of Management 



COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT 
Current 



Name                                                   Rank Department 
Wendy L. Eckenrod-Green Assistant Professor School of Teacher Education 



and Leadership 
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COLLEGE OF HUMANITIES AND BEHAVIORAL SCIENCES 
Current   



Name                                                   Rank                                       Department 
Frank Michael Napolitano  Assistant Professor  Department of English 
Scott W. Dunn    Assistant Professor  School of Communication 
 
 
COLLEGE OF SCIENCE AND TECHNOLOGY 



Current   
Name                                                   Rank                                       Department 
Jason Edward Davis   Assistant Professor  Department of Biology 
Kimberly T. Lane   Assistant Professor  Department of Chemistry 
 
 
COLLEGE OF VISUAL AND PERFORMINGS ARTS 



Current   
Name                                                   Rank                                       Department 
Robert M. Sanderl   Assistant Professor  Department of Music 
 
 
 
THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby 
approves the Faculty Tenure Recommendations listed above to become effective the beginning 
of the 2015-2016 academic year. 



















RADFORD UNIVERSITY BOARD OF VISITORS 
Changing the Name of the College of 
Graduate and Professional Studies to 



College of Graduate Studies and Research
May 8, 2015 



WHEREAS, the promotion of research and scholarly activity at Radford University is central to 
the Graduate College’s mission to provide high quality graduate programs;   



WHEREAS, the Office of Sponsored Programs and Grants Management was administratively 
placed under the Graduate College in 2008; 



WHEREAS, the Office of Research Compliance at Radford University was administratively 
placed under the Graduate College in 2008; 



WHEREAS, it is common practice for universities who place Sponsored Programs within the 
Graduate College to reflect that in the name of the college; 



WHEREAS, including “Research” in the Graduate College’s name would symbolize that the 
University supports and values research as a key part of its mission;  



WHEREAS, such a name change would better reflect the primary work of the Graduate College 
and identify the unit under which research is administratively housed; now, therefore be it 



THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors approves 
the change the name of the Graduate College from its current formal name, College of Graduate 
and Professional Studies, to the College of Graduate Studies and Research. 



ATTACHMENT B



















Radford University Board of Visitors 
Resolution to Approve Amendments to the Veteran Priority Registration Policy 



and Delegation of Authority to the President to Approve future revisions 
May 8, 2015 



WHEREAS, the Governor of Virginia issued Executive Order 29 in December, 2010 
directing “all state agencies to identify new, expanded, or customized services that meet the 
educational, health care, and social services needs of Virginia’s veterans” and;  



WHEREAS, the Virginia Acts of Assembly amended and approved § 23-9.2:3.7 C of the 
Code of Virginia, which states: the governing boards of each public institution of higher 
education shall, in accordance with guidelines developed by the State Council of Higher 
Education for Virginia, implement policies that recognize the scheduling difficulties and 
obligations encountered by active duty members of the United States armed forces and; 



WHEREAS, the Governor of Virginia established a goal of being “America’s Most Veteran-
Friendly State” and; 



WHEREAS, the Board of Visitors of Radford University approved on September 19, 2014, 
the Office of the Registrar’s Veteran Priority Registration Policy (hereafter “Policy”), which 
assigned priority registration status to active duty members of the United States Armed 
Forces and; 



WHEREAS, the administration of Radford University desires to make revisions to the policy 
to more fully encompass Commonwealth of Virginia and University goals related to military-
related students and veterans; 



THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby 
approve the following changes to the Veteran Priority Registration Policy:  



1. The name of the Policy shall be changed to  Course Registration Policies for
Military-Related Students (hereafter “Policy”); and



2. The Policy shall include veterans, as defined in Virginia Code § 23-7.4, among the
military-related students eligible to be assigned priority registration status; and



BE IT FURTHER RESOLVED that the Radford University Board of Visitors hereby 
delegates to the President of Radford University the authority to amend the Policy and 
implement procedures as needed from time to time to comply with SCHEV’s (State Council 
of Higher Education for Virginia) Guidelines on Course Registration Policies for Military-
Related Students at Virginia Public Higher Education Institutions or any other future 
directives pertaining to Course Registration for Military-Related Students; and  



BE IT FURTHER RESOLVED that the policy as revised herein will be posted on the 
Office of the Registrar’s website and that same office will be responsible for the 
implementation and enforcement of the policy and related procedures.  



     ATTACHMENT  C



















Report to the Board of  Visitors



May 8, 2015



             ATTACHMENT   D











Civic Engagement
Voting Action Office Creation Act of  2015



Sponsored by 12 SGA Senators 



Passed 11-0-2



Deputy Registrar Applications to be available the 
beginning of  next semester for students 



Long-term Goal: To use student engagement as civic 
support to bring notable politicians and leaders to 
campus











Campus Collaboration--
Student Unity



The Student Leadership Executive Council 
formally recognized as a student organization 
on 4/30/15 after:



The creation and ratification of  Bylaws by all 
participating student organizations (Bylaws 
are attached) 











The election of  student leaders as new executive 
officers:



President- Joshua King (also the President of  the 
R-SPACE Programming Board) 



Vice President- Dylan Price (also the President of  
the Acapella Group, “The Radford Pitches” and a 
founder of  “The Radford Rowdies”) 



Secretary- Charnelle Johnson (Psychology Club, 
CSAT STEM Club, Asian Pop Culture Club)



Campus Relations Chair- Alice Wren (also the 
President of  the PanHellenic Council) 



Leadership Programming Chair- Kari Carter (Are 
U Hype!, Asian Pop Culture Club, Chinese Club) 











Thank You! 
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RADFORD UNIVERSITY BOARD OF VISITORS  
Resolution 



May 8, 2015 



Approval of 2015-16 Tuition and Fees 



NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of 
Visitors approves tuition and fees for the 2015-2016 academic year as reflected in the Summary 
of Proposed 2015-2016 Tuition and Fees beginning with the Fall 2015 semester and thereafter 
until otherwise adjusted by the Board of Visitors. 



ATTACHMENT  E
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Summary of Proposed 2015-16 Tuition and Fees 



  Approved  Proposed  Dollar Percent 



  2014-15  2015-16  Increase  Increase



Undergraduate 



In-state Undergraduate (full-time) - Recommendation for Tuition & Mandatory Fees is 4.80% 



Tuition $6,386 $6,788   $402 6.30%



Mandatory Technology Fee 54 54  0 0.00%



Mandatory Comprehensive Fee 2,920 2,967  47 1.61%



Total In-state Undergraduate $9,360 $9,809  $449 4.80%



Room - Standard Double 4,856 4,978  122 2.51%



Board - 19 Meal Plan 3,774 3,868  94 2.49%



Total In-state Undergraduate 
Living in University Housing



$17,990 $18,655  $665 3.70%



Out-of-state Undergraduate (full-time) - Recommendation for Tuition & Mandatory Fees is 0.21% 



Tuition $18,626 $18,626   $0 0.00%



Mandatory Capital Fee 446 446  0 0.00%



Mandatory Technology Fee 54 54  0 0.00%



Mandatory Comprehensive Fee 2,920 2,967  47 1.61%



Total Out-of-state Undergraduate $22,046 $22,093  $47 0.21%



Room - Standard Double 4,856 4,978  122 2.51%



Board - 19 Meal Plan 3,774 3,868  94 2.49%



Total Out-of-state Undergraduate 
Living in University Housing



$30,676 $30,939  $263 0.86%
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  Approved  Proposed Dollar Percent 
  2014-15  2015-16  Increase Increase 



Graduate 



In-state Graduate (full-time) - Recommendation for Tuition & Mandatory Fees is 4.92% 



Tuition $7,187 $7,640  $453  6.30%
Mandatory Technology Fee 54 54 0  0.00%
Mandatory Comprehensive Fee 2,920 2,967 47  1.61%



Total In-state Graduate $10,161 $10,661 $500  4.92%



Out-of-State Graduate (full-time) - Recommendation for Tuition & Mandatory Fees is 0.24% 



Tuition $16,394 $16,394  $0  0.00%
Mandatory Capital Fee 446 446 0  0.00%
Mandatory Technology Fee 54 54 0  0.00%
Mandatory Comprehensive Fee 2,920 2,967 47  1.61%



Total Out-of-state Graduate $19,814 $19,861 $47  0.24%



Differential Tuition & Fees 



Master of Occupational Therapy (MOT) In-State (per credit hour) 
Tuition $304 $324  $20  6.58%
Mandatory Technology Fee2 3 3  0  0.00%
Mandatory Comprehensive Fee2 122 124  2  1.62%



Total In-state Graduate MOT $429 $451 $22  5.13%



Master of Occupational Therapy (MOT) Out-of-State (per credit hour) 
Tuition $812 $865  $53  6.53%
Mandatory Capital Fee2 19 19 0  0.00%
Mandatory Technology Fee2 3 3  0  0.00%
Mandatory Comprehensive Fee2 122 124  2  1.62%



Total Out-of-state Graduate MOT $956 $1,011 $55  5.75%



2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,483.50 per semester for the mandatory comprehensive fee, $27 per semester for the 
technology fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved Proposed  Dollar Percent 



  2014-15 2015-16  Increase  Increase 



Doctor of Nursing Practice (DNP) In-State (per credit hour) 
Tuition $407 $433  $26 6.39%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Online Program Fee 25 25 0 0.00%
Mandatory Comprehensive Fee 0 0 0 0.00%



Total In-state Graduate DNP $435 $461 $26 5.98%



Doctor of Nursing Practice (DNP) Out-of-State (per credit hour) 
Tuition $830 $884  $54 6.51%
Mandatory Capital Fee2 19 19  0 0.00%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Online Program Fee 25 25 0 0.00%
Mandatory Comprehensive Fee 0 0 0 0.00%



Total Out-of-state Graduate DNP $877 $931 $54 6.16%



Doctor of Physical Therapy (DPT) In-State (per credit hour) 
Tuition $388 $413  $25 6.44%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Comprehensive Fee2 122 124  2 1.62%



Total In-state Graduate DPT $513 $540 $27 5.26%



Doctor of Physical Therapy (DPT) Out-of-State (per credit hour) 
Tuition $806 $858  $52 6.45%
Mandatory Capital Fee2 19 19  0 0.00%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Comprehensive Fee2 122 124  2 1.62%



Total Out-of-state Graduate DPT $950 $1,004 $54 5.68%



2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,483.50 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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  Approved  Proposed  Dollar Percent 



  2014-15  2015-16  Increase Increase 



Master of Fine Arts in Design Thinking In-State (per credit hour) 
Tuition $600 $639   39 6.50%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Online Program Fee 25 25  0 0.00%
Mandatory Comprehensive Fee 0 0  0 0.00%



Total In-state Graduate DNP $628 $667  $39 6.21%



Master of Fine Arts in Design Thinking  Out-of-State (per credit hour) 
Tuition $600 $639   39 6.50%
Mandatory Capital Fee2 19 19  0 0.00%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Online Program Fee 25 25  0 0.00%
Mandatory Comprehensive Fee 0 0  0 0.00%



Total Out-of-state Graduate DNP $647 $686  $39 6.03%



2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,483.50 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Part-time, 2016 Wintermester and Summer3 Rates 



Approved  Proposed  Dollar Percent 



2014-15  2015-16  Increase  Increase 



Tuition 



Undergraduate 
In-state $266  $283  $17 6.39%
Out-of-state 776  776  0 0.00%



Graduate 
In-state 299  318  19 6.35%
Out-of-state 683  683  0 0.00%
In-state MOT 304  324  20 6.58%
Out-of-state MOT 812  865  53 6.53%
In-state DPT 388  413  25 6.44%
Out-of-state DPT 806  858  52 6.45%
In-state DNP 407  433  26 6.39%
Out-of-state DNP 830  884  54 6.51%
In-state MFA 600  639  39 6.50%
Out-of-state MFA 600  639  39 6.50%
Virginia Educator 230 245 15  6.33%



Other Mandatory Fees 
Technology Fee4 $3  $3  $0 0.00%
Out-of-state Capital Fee 19  19  0 0.00%
Online Program Fee 25 25 0  0.00%
Comprehensive Fee4 122  124  2 1.62%



3Summer III only - full-time students taking 12 to 18 credit hours are charged the annualized rate 
 schedule instead of the per credit hour rate schedule. 



4Fee applies to all student classifications unless otherwise noted. 
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Comprehensive Fee 
  Approved  Proposed  Dollar  Percent 



  2014-15 2015-16  Increase  Increase 



Mandatory Comprehensive Fee 
Athletics $1,150  $1,180  $30 2.61%
Auxiliary Building/Facilities 240  240  0 0.00%
Auxiliary Support 180  185  5 2.78%
Debt Service 299  299  0 0.00%
Recreation 260  260  0 0.00%
Student Activities 124  124  0 0.00%
Student Health 292  297  5 1.71%
Student Union 260  265  5 1.92%
Transportation 115  117  2 1.74%



Total Comprehensive Fee $2,920  $2,967  $47 1.61%



Fall & Spring Annual Room Rates5 
  Approved  Proposed  Dollar  Percent 



  2014-15 2015-16  Increase  Increase 



Room
Traditional double  $4,300 $4,408 $108  2.51%
Standard double  4,856 4,978 122  2.51%
Traditional single  6,276 6,434 158  2.52%
Standard single  6,908 7,082 174  2.52%
University managed apartments 5,010 5,136 126  2.51%



5Notes:  
a) Double occupancy rooms which remain tripled after the census date will receive a



           weekly 25 percent prorated credit on their respective room rate. 



b) Summer rates are prorated based on the approved annualized rate for a standard room.
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Fall & Spring Annual Board & Meal Plan Rates6 



  Approved  Proposed  Dollar  Percent 



  2014-15 2015-16  Increase  Increase 



On-Campus Board Plan 
Flex Plan $3,660 $3,752 $92  2.51%
19 Meal Plan 3,774 3,868 94  2.49%
15 Meal Plan 3,672 3,764 92  2.51%



Off-Campus Meal Plan (optional) 
Flex Jr. Plan $1,850 $1,896 $46  2.49%
65 Meal Plan 923 946 23  2.49%
90 Meal Plan 1,277 1,309 32  2.51%
5 Meal Plan 1,360 1,394 34  2.50%



6Notes: 



a) Summer rates are prorated based on the approved annualized rate.



b) Select board and meal plans may not be available each term.
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 Resolution 



Veterans Access, Choice and Accountability Act of 2014 



WHEREAS, RADFORD UNIVERSITY has the authority to set tuition and fee charges; and 



WHEREAS, 38 U.S.C. 3679(c), the Veterans Access, Choice and Accountability Act of 2014 ("the Act") 
requires the U.S. Department of Veterans Affairs to disapprove programs of education for payment of 
benefits under the Post-9/11 GI Bill and Montgomery GI Bill-Active Duty at public institutions of higher 
education if such institutions charge qualifying veterans and other qualified individuals ("covered 
individuals") tuition and fees in excess of the rate for in-state students for terms beginning after July 1, 
2015; and 



WHEREAS, "covered individuals" under the Act include: 



• A veteran who lives in Virginia, regardless of formal state of residence or
domicile, and enrolls in this institution within three years of discharge from a period of
active duty service of 90 days or more using benefits under the Post-9/11 GI Bill and
Montgomery GI Bill-Active Duty.



• Anyone using transferred benefits under the Post-9/11 GI Bill and Montgomery GI Bill-
Active Duty who lives in Virginia, regardless of formal state of residence or domicile,
and enrolls in this institution within three years of the transferor's discharge from a period
of active duty service of 90 days or more.



• Anyone using benefits under the Marine Gunnery Sergeant John David Fry Scholarship
who lives in Virginia, regardless of formal state of residence or domicile, and enrolls in
this institution within three years of the Servicemember's death in the line of duty
following a period of active duty service of 90 days or more; and



• Anyone described above while he or she remains continuously enrolled (other than
during regularly scheduled breaks between courses, semesters, or terms) at the same
school. The person so described must have enrolled in the school prior to the expiration
of the three year period following discharge, release, or death described above and must
be using educational benefits under either chapter 30 or chapter 33, of title 38, United
States Code.



WHEREAS, pursuant to Virginia Code § 23-7.4:2 (H), all veterans residing within the Commonwealth 
shall be eligible for in-state tuition charges. 



NOW BE IT THEREFORE RESOLVED that the tuition and fee rate for a course of education pursued by 
the following categories of students shall be equal to the tuition and fee rate for that course of education 
charged to in-state students: 



● Anyone using transferred benefits under the Post-9/11 GI Bill and Montgomery
GI Bill-Active Duty who lives in Virginia, regardless of formal state of residence
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  or domicile, and enrolls in this institution within three years of the transferor's discharge  
  from a period of active duty service of 90 days or more.   



● Anyone using benefits under the Marine Gunnery Sergeant John David Fry Scholarship  
  who lives in Virginia, regardless of formal state of residence, and enrolls in this   
  institution within three years of the Servicemember's death in the line of duty following a  
  period of active duty service of 90 days or more. 



• Anyone described above while he or she remains continuously enrolled (other than 
during regularly scheduled breaks between courses, semesters, or terms) at the same 
school. The person so described must have enrolled in the school prior to the expiration 
of the three year period following discharge, release, or death described above and must 
be using educational benefits under either chapter 30 or chapter 33, of title 38, United 
States Code. 



BE IT FURTHER RESOLVED that the PRESIDENT OF RADFORD UNIVERSITY is delegated the 
authority to attest to (1) this action by the Board of Visitors; and (2) that this institution charges tuition 
and fees to uniformed services veterans and other qualified individuals covered under 38 U.S.C. 3679(c) 
at a rate equal to in-state tuition and fees for that course of education. 













Board of Visitors 



Resolution 



Recognizing Radford University Student-Athletes 



WHEREAS, excellence and success in competitive sports can be achieved only through strenuous 
practice, team play and team spirit; and 



WHEREAS, Radford University expects its student-athletes to compete on the field of play and to 
compete in the classroom; and 



WHEREAS, a Radford University student-athlete is expected to be an active learner in the classroom, 
preparing for and attending classes, asking and answering questions, completing all assignments and 
projects; and  



WHEREAS, a Radford University student-athlete, as a highly visible representative of not only their 
team but of Radford University, is expected to conduct themselves in a manner that reflects the highest 
standards of leadership, sportsmanship, diversity, enthusiasm, integrity, teamwork and a commitment to 
excellence; and 



WHEREAS, the Radford University student-athletes listed below have demonstrated success and 
leadership both in sports in which they compete and in the classroom as evidenced by the academic 
awards bestowed upon them;  



NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors congratulates 
each one of the athletes named below on his/her achievement of the honors bestowed next to their names:  



EMMA DEININGER, a member of the Women’s Volleyball team, was named Big South 
Volleyball Scholar-Athlete of the Year and was named Capital One Academic All-America for 
2013-14 and 2014-2015.  Ms. Deininger was also voted as Radford University Athletics’ Female 
Senior Leadership Award recipient 2014-2015; 



STEPHEN HUDGENS, a member of the Men’s Soccer team was named Capital One Academic 
All-America All-District in 2013-2014, and Capital One First-Team Academic All-America in 
2014-2015, and Big South Men’s Soccer Scholar-Athlete of the Year in 2014-2015.  Mr. 
Hudgens was also voted as Radford Athletics’ Male Scholar-Athlete of the Year 2014-15.  He is 
also the recipient of the 2014-2015 George A. Christenberry Award given by the Big South 
Conference for academic excellence; 
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TAYLOR NEWMAN, a member of the Women’s Tennis team was named Big South Co-
Scholar-Athlete of the Year for 2014-2015; 



KYLE NOREEN, a member of the Men’s Basketball team was named to the National 
Association of Basketball Coaches (NABC) Honors Court for 2013-2014 and 2014-2015; 



TERESA WILLIAMSON, a member of the Women’s Track & Field/Cross Country team was 
named Big South Women’s Track & Field Scholar-Athlete of the Year for 2013-2014, Capital 
One Academic All-America for 2013-2014, and Big South Women’s Cross Country Scholar-
Athlete of the Year for the fall 2014;  



and be it further, 



RESOLVED, that this Resolution be preserved in perpetuity in the permanent business records of the 
Board of Visitors of Radford University. 



 



______________________________________  _______________________________________ 
Michael A. Wray     Penelope W. Kyle 
Rector       President 













RADFORD UNIVERSITY BOARD OF VISITORS 
April 26, 2015 



Annual Notification Regarding Indebtedness of State Agencies 



Item: 
Annual notification to the members of governing boards of each state agency regarding the 
indebtedness of state agencies. 



Background: 
Section 4-3.01 of the General Provisions of the 2015 Virginia Acts of Assembly, Chapter 665, 
requires the Governor to bring the deficit provision to the attention of the members of the 
governing board of each state agency and directs the agency head to acknowledge that each 
member of the board has been provided notice of this information.  



To remain in compliance with this state policy, attached are the following documents for your 
review and information: 



• Budget Execution Instructions from the Virginia Department of Planning and Budget on
Deficits (April 2015)



• Section 4-3.01 of the General Provisions of the 2015 Virginia Acts of Assembly, Chapter
665 



• Section 2.2-2100 of the Code of Virginia



Action: 
None.  Informational item only. 
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Deficits 
 



 
Section 4-3.01 Requirements  
 
Section 4-3.01 of the 2015 Appropriation Act prohibits agencies from obligating or expending 
general fund amounts in excess of appropriations or obligating or expending at a rate that would 
result in expenditures in excess of nongeneral fund revenue collections and appropriations, without 
prior approval by the Governor. The prohibition from incurring a deficit applies to legislative, 
judicial, and executive branch, and independent agencies that are designated in the Appropriation 
Act by title and assigned a three digit agency code by DPB.  
 
Agency analysis and monitoring of expenditures against cash, allotments, and appropriations are 
critical to avoid incurring a deficit at the close of the fiscal year. Agencies must alert DPB as soon as 
possible if a problem is detected and anticipated at year-end close. Agencies should not wait until 
year-end close is underway if it is currently aware of a potential deficit.  
 
Agencies should not assume that expenditures in excess of appropriations will be met from 
unappropriated nongeneral funds, by transfers from other current appropriations, or from 
appropriation of a prior-year, unexpended balances. Each agency’s request for an appropriation 
allotment or any other action which requires executive approval will be treated (in the absence of 
any specific statement to the contrary) as the representation that approval of the request will 
neither directly nor indirectly result in a deficit.  
 
Pursuant to § 4-3.01, if any agency violates any of the prohibitions stated above and incurs an 
unauthorized deficit, the Governor is directed to withhold approval of such excess obligation or 
expenditure. The section stipulates that there will be no reimbursement of said excess, nor shall 
there be any liability or obligation upon the state to appropriate funds to address the unauthorized 
deficit. Instead, those members of the governing board of any such agency who shall have voted 
therefore, or its head if there be no governing board, making any such excess obligation or 
expenditure shall be personally liable for the full amount of such unauthorized deficit and, at the 
discretion of the Governor, shall be deemed guilty of neglect of official duty and be subject to 
removal from his/her position.  



 
Required Form  
Section 4-3.01 also requires the Governor to bring the deficit provision to the attention of the 
members of the governing board of each state agency or the agency head if there is no governing 
board. Consistent with this provision, the agency head is directed to acknowledge the receipt of this 
notification by completing the form found in Appendix A. The form is also available on DPB’s Web 
site at the following link:  
http://www.dpb.virginia.gov/forms/20150423-1/DeficitProvisionAcknowledgementForm.doc   
 
A signed form is required from each cabinet secretary and all agency heads in the legislative, 
judicial, and executive branches and the independent agencies. Acknowledgement cannot be 
delegated and must contain the original signature of the cabinet secretary or agency head. The 
signed form must be returned to the following address by Monday, July 17, 2015:  



 





http://www.dpb.virginia.gov/forms/20150423-1/DeficitProvisionAcknowledgementForm.doc








 
Budget Operations, Debt Acknowledgment  
Department of Planning and Budget  
Patrick Henry Building, Room 5040  
1111 East Broad Street  
Richmond, Virginia 23219-1922  
 
The heads of agencies with governing boards must also provide each board member with a copy of 
this notice and of §4-3.01. The governing boards are those specified as supervisory boards in §2.2-
2100, Code of Virginia. Agency heads are also requested to provide the material to any board 
members and fiscal officers who may be appointed in the future.   



 











Section 4-3.01 of the General Provisions of the Virginia Acts of Assembly, Chapter 665 
 
§ 4-3.01 DEFICITS 
 
a. GENERAL: 
 
1. Except as provided in this section no state agency shall incur a deficit. No state agency 
receiving general fund appropriations under the provisions of this act shall obligate or expend 
moneys in excess of its general fund appropriations, nor shall it obligate or expend moneys in 
excess of nongeneral fund revenues that are collected and appropriated. 
 
2. The Governor is authorized to approve deficit funding for a state agency under the following 
conditions: 



a) an unanticipated federal or judicial mandate has been imposed, 
b) insufficient moneys are available in the first year of the biennium for start-up of General 



Assembly-approved action, or 
c) delay pending action by the General Assembly at its next legislative session will result in 



the curtailment of services required by statute or those required by federal mandate or 
will produce a threat to life, safety, health or property. 



d) Such approval by the Governor shall be in writing under the conditions described in § 4-
3.02 a Authorized Deficit Loans of this act and shall be promptly communicated to the 
Chairmen of the House Appropriations and Senate Finance Committees within five 
calendar days of deficit approval. 



 
3. Deficits shall not be authorized for capital projects. 
 
4. The Department of Transportation may obligate funds in excess of the current biennium 
appropriation for projects of a capital nature not covered by § 4-4.00 Capital Projects, of this act 
provided such projects a) are delineated in the Virginia Transportation Six-Year Improvement 
Program, as approved by the Commonwealth Transportation Board; and b) have sufficient cash 
allocated to each such project to cover projected costs in each year of the Program; and provided 
that c) sufficient revenues are projected to meet all cash obligations for such projects as well as 
all other commitments and appropriations approved by the General Assembly in the biennial 
budget. 
 
b. UNAUTHORIZED DEFICITS: If any agency contravenes any of the prohibitions stated 
above, thereby incurring an unauthorized deficit, the Governor is hereby directed to withhold 
approval of such excess obligation or expenditure. Further, there shall be no reimbursement of 
said excess, nor shall there be any liability or obligation upon the state to make any appropriation 
hereafter to meet such unauthorized deficit. Further, those members of the governing board of 
any such agency who shall have voted therefor, or its head if there be no governing board, 
making any such excess obligation or expenditure shall be personally liable for the full amount 
of such unauthorized deficit and, at the discretion of the Governor, shall be deemed guilty of 
neglect of official duty and be subject to removal therefor. Further, the State Comptroller is 
hereby directed to make public any such unauthorized deficit, and the Director, Department of 
Planning and Budget, is hereby directed to set out such unauthorized deficits in the next 
biennium budget. In addition, the Governor is directed to bring this provision of this act to the 
attention of the members of the governing board of each state agency, or its head if there be no 



 











governing board, within two weeks of the date that this act becomes effective. The governing 
board or the agency head shall execute and return to the Governor a signed acknowledgment of 
such notification. 
 
c. TOTAL AUTHORIZED DEFICITS: The amount which the Governor may authorize, under 
the provisions of this section during the current biennium, to be expended from loans repayable 
out of the general fund of the state treasury, for all state agencies, or other agencies combined, in 
excess of general fund appropriations for the current biennium, shall not exceed one and one-half 
percent (1 1/2%) of the revenues collected and paid into the general fund of the state treasury as 
defined in § 4-2.02 b. of this act during the last year of the previous biennium and the first year 
of the current biennium.  
 
d. The Governor shall report any such authorized and unauthorized deficits to the Chairmen of 
the House Appropriations and Senate Finance Committees within five calendar days of deficit 
approval. By August 15 of each year, the Governor shall provide a comprehensive report to the 
Chairmen of the House Appropriations and Senate Finance Committees detailing all such 
deficits. 
 
 
  



 











§ 2.2-2100. Classification of executive branch boards, commissions and councils.  



A. Effective July 1, 1986, every collegial body established by law or executive order within the 
executive branch of state government shall be classified according to its level of authority as 
follows:  



"Advisory" - A board, commission or council shall be classified as advisory when its purpose is 
to provide advice and comment to an executive branch agency or office. An advisory board, 
commission or council serves as a formal liaison between the agency or office and the public to 
ensure that the agency or office understands public concerns and that the activities of the agency 
or office are communicated to the public. An advisory board, commission or council does not 
serve a regulatory or rule-making purpose. It may participate in the development of public policy 
by providing comment and advice.  



"Policy" - A board, commission or council shall be classified as policy if it is specifically 
charged by statute to promulgate public policies or regulations. It may also be charged with 
adjudicating violations of those policies or regulations. Specific functions of the board, 
commission or council may include, but are not limited to, rate setting, distributing federal funds, 
and adjudicating regulatory or statutory violations, but each power shall be enumerated by law. 
Policy boards, commissions or councils are not responsible for supervising agencies or 
employing personnel. They may review and comment on agency budget requests.  



"Supervisory" - A board, commission, or council shall be classified as supervisory if it is 
responsible for agency operations including approval of requests for appropriations. A 
supervisory board, commission, or council appoints the agency director and ensures that the 
agency director complies with all board and statutory directives. The agency director is 
subordinate to the board. Notwithstanding the foregoing, the Board of Education shall be 
considered a supervisory board.  



B. Each executive branch board, commission or council shall be assigned only one of the above 
classifications. The classification for boards and councils that are created by law shall be 
designated by the enabling legislation. The classification for commissions that are created by 
executive order shall be designated by the executive order.  



(1985, c. 419, § 9-6.25; 2001, c. 844.)  



 
 



 





http://lis.virginia.gov/cgi-bin/legp604.exe?011+ful+CHAP0844
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Quarterly Report to the Board of Visitors 
President Penelope W. Kyle 



May 7th8th, 2015 



Introduction 
Since the February 2015 Board of Visitors meeting, Radford University has celebrated 
many achievements and made significant progress toward our goals while positioning the 
institution for continued success for current and future students.  



Welcome and Congratulations 
We welcome new Board of Visitors member Krisha Chachra from Blacksburg. Krisha has 
served as Vice Mayor of the Town of Blacksburg since 2010. She earned a bachelor’s 
degree in economics and government from the College of William and Mary in 1998 and a 
master’s degree in public relations from American University’s Graduate School of 
Communication in 2000.  She is currently pursuing a Ph.D. in Urban Affairs and Planning 
at Virginia Polytechnic Institute and State University.  I recently hosted Krisha and her 
father, Dr. Vinod Chachra,  for a guided golf cart tour of campus. 



Congratulations to Dr. Kenna Colley, who has been named the next dean of the College of 
Education and Human Development and will begin her new duties on July 1. Kenna began 
working at Radford in 1996 when she became the first coordinator for CEHD's Training 
and Technical Assistance Center (T/TAC), providing long-term technical assistance, 
professional development and student support to 34 school divisions in Southwestern 
Virginia. During the same year, she began to teach as an adjunct faculty member for the 
university's Special Education Department, instructing undergraduate and graduate level 
courses, assisting with curriculum updates and providing supervision to student teachers. 
Kenna was promoted to co-director of the T/TAC in 2000, and in 2004 she was hired in a 
tenure track position as an assistant professor of special education.  The search for a new 
dean began after Dr. Pat Shoemaker announced that she was stepping down and returning 
to the classroom. Dr. Shoemaker has provided tireless leadership for the college and has 
been a consonant advocate for her students and colleagues. She came to Radford in 1987 
and has been dean since 2007.  On behalf of the University, I express our appreciation for 
Dean Shoemaker’s dedication and commitment.  I believe that many would agree with me 
in saying that she has made a profound and positive impact on the College, its faculty and 
staff, as well as the students and graduates of the many CEHD programs. 
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Accolades and Program Excellence 
Radford University has been named among the "Best Public Colleges in America" by The 
Business Journals. The business news publication ranked Radford University 158 out of 
the 484 four-year public U.S. colleges across the nation that it analyzed by using the latest 
data released by the National Center for Education Statistics and the U.S. Census Bureau's 
American Community Survey.  College rankings recently issued by four national 
publications — Forbes, Kiplinger's, U.S. News and World Report, and Washington 
Monthly — were also taken into account. The goal of the study was to identify the public 
colleges and universities that offer the best educational experiences to their students and 
rated public universities and colleges in six categories: selectivity, advancement, prestige, 
costs, diversity and community. 
 
For the sixth consecutive year, The Princeton Review has recognized Radford University 
for its commitment to building and maintaining a sustainable, environmentally friendly 
campus in their "The Princeton Review's Guide to 353 Green Colleges: 2015 Edition."  In 
a similar yet separate publication, Radford University has been named one of the "30 Best 
Value Green Colleges" in the United States by Best Value Schools.  In this ranking, we are 
on the list of "colleges and universities who are the forefront in environmentally 
sustainable practices."  
 
The baccalaureate and master’s programs in Social Work have been re-accredited by the 
Council of Social Work Education (CSWE). At the master's level, Radford University is 
now one of four social work programs in the Commonwealth of Virginia and one of 13 
Virginia baccalaureate programs to earn accreditation at the undergraduate level. 
Nationally, Radford joins more than 400 accredited undergraduate programs and 230 
accredited master's programs.  
 
Our 2014 School of Nursing graduates significantly surpassed the national average on 
the National Council Licensure Examination (NCLEX), which is administered by 
the National Council of State Boards of Nursing. Radford University graduates posted a 
near-perfect pass rate of 96.5 percent and exceeded the 84.93 percent national average for 
Bachelor of Science–Nursing (BSN) programs. Of the 85 candidates for nursing licensure 
who took the NCLEX and earned the pin emblematic of a RU BSN in 2014, 82 passed the 
NCLEX.  Among its peers in Virginia, Radford trailed only four of 33 Virginia BSN 
programs in pass rate for 2014. Nationally, Radford has exceeded the NCLEX pass rate 
average for three consecutive years. 
 
Congratulations to Assistant Professor of Nursing Laura LaRue who has been awarded the 
Virginia Council of Nurse Practitioners (VCNP) Education Award. The award recognizes 
Professor LaRue's outstanding contributions to nurse practitioners in the area of education 
and patient care and according to their announcement, she "stood out not only for her 
involvement in education, but what her colleagues had to say about going the extra mile 
and how she cares for our students along with her ability to provide quality instruction and 
guidance to the students to ensure success."  Professor LaRue, who also is a practicing 
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Nurse Practitioner, joined the RU School of Nursing faculty in 2005 and now works with 
Doctor of Nursing Practice candidates.   
 
On April 15th, we recognized 170 employees and 35 retirees for their many years of 
dedication and service during the annual Employee Service Awards program.  Two 
employees received the Presidential Service Award, which honors individuals who have 
made extraordinary contributions to the university. Kathy Burnett, eVA Account Executive 
in Procurement and Contracts, was recognized for her role in making several e-systems run 
more smoothly for clients on campus and around the Commonwealth. Lauded by 
coworkers for her commitment and work ethic, she has been an invaluable part of the 
Radford University community for 23 years. 
 
The second recipient of the award was Jonathan Mayer '02, assistant manager of Printing 
Services. He began at Radford University as a student and, in the nearly 10 years since 
starting his career at his alma mater, has made a lasting impact on campus. Not only does 
he work with nearly every department on campus, he has been a proactive supporter of 
interns and student workers as well. 
 
Laura’s recognition, as well as Kathy’s and Jonathan’s and the other accolades, are 
examples of what makes Radford the wonderful institution of learning that it is.  We 
appreciate all the faculty and staff members who have created this legacy. 
 
Branding & Marketing 
Our new Branding and Marketing campaign has begun with an aggressive advertising 
launch primarily focused on three markets – Northern Virginia, Tidewater/Hampton Roads 
and Roanoke/Southwest Virginia – to support Admissions yield season and begin 
introduction of the brand. 
 
The advertising has included magazines, newspapers, radio, billboards, bus/train station 
signage, and digital marketing to reach influencers, parents, alumni and prospective 
students.  The ads have highlighted alumni (Steve Cassaday ’76 and Carolyn McCarty ’92) 
and two students.  In my engagements with alumni and students, I have heard excitement 
about the prospects of the branding and marketing effort and positive reaction to the 
advertisements.  The spring advertising campaign is projected to deliver more than 26.3 
million impressions. 
 
Integration of the branding and marketing effort has begun with University Relations and 
Information Technology coordinating a redesign of the University’s website so that it 
includes not only the new visual identity, but also updates content and functions to better 
support Admissions objectives.   
 
Legislative Affairs 
The 2015 General Assembly Session resulted in a number of bills that may impact 
institutions of higher education.  Highlights include: 
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• A limit on the sum of school funds and student fees used to support intercollegiate 
athletics 



• Numerous bills regarding campus sexual assaults, mainly in three categories: 
o Reporting of sexual assaults 
o Notations on transcripts 
o Agreements with local enforcement agencies and resources, such as rape 



crisis centers 
• Posting on university websites of consumer information 
• Operating and Capital budget items that include, but are not limited to, salary 



increases, operating support, student financial assistance, authorized construction 
funding for the Whitt Hall renovation, and increases to the general fund 
Maintenance Reserve and Auxiliary Maintenance Reserve authorization 



 
A detailed summary of the legislative actions is provided in the 2015 General Assembly 
Legislative Update to the Business Affairs & Audit Committee. 
 
Higher Education and University-based Economic Development 
Virginia’s University Based Economic Development officers met on March 6th to discuss 
the implementation of the MOU that was signed on February 23rd among Virginia’s public 
institutions of higher education, the State Council of Higher Education for Virginia, the 
Economic Development Partnership and the Center for Innovative Technology.  Near-term 
strategies agreed upon are to build brand awareness of Virginia’s innovation system and 
capabilities in higher education, to map the strengths and opportunities between economic 
development and research across Virginia’s public higher education institutions and to 
increase connectivity between institutions of higher education and business clients at all 
stages of development. 
 
Activities 
 
Advancement 
On April 10th and 11th, we held several events to honor our donors. On Friday evening, I 
hosted a dinner at the Governor Tyler House for those who have contributed $500,000 or 
more. We also gave special recognition to Georgia Anne Snyder-Falkinham and R.J. Kirk 
’76 for making the house a reality. On Saturday, our annual Partners in Excellence 
luncheon was held in COBE, providing an opportunity for scholarship recipients to meet 
the benefactor of his or her scholarship. Over 100 people were in attendance.  On Saturday 
evening, I hosted a Garden Party at the house for those who have contributed $1000 or 
more to the university in the past year, with 150 people in attendance.   
 
On March 19th, we held an alumni and friends reception in Richmond in conjunction with 
the Foundation Board of Directors meeting that was held on the campus of the University 
of Richmond.  Fifty-one guests were in attendance. 
 
The third annual Give Your Heart to Art fundraising event was head on February 20th at 
the Covington Center.  Former Board of Visitor member Sandra Cupp Davis was also in 
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attendance.  RU benefactor John Bowles, whose family donated the Selu property, was the 
guest speaker, sharing his expertise and passion for art. He is author of "Painted Songs & 
Stories: The Hybrid Flowerings of Contemporary Pardhan Gond Art."  The first American 
exhibition of contemporary Pardhan Gond art will appear at the RU Art Museum in the 
fall.  
 
Students 
Dozens of Radford University students and alumni joined together on March 20th -22nd for 
the Student Government Association's Centennial Celebration. Several events were held 
throughout the weekend to highlight the powerful impact the organization has had on the 
university and its student body. The highlight was a celebration dinner held at Selu. 
Among the guests were Bonnie Hurlburt ‘58, former Dean of Students and Richard LaBrie 
’77, the first male SGA president. 
 
Based on the success of the first State of the Student Body Forum in the fall, I co-hosted, 
along with the SGA, a second forum on March 26th in the Student Recreation and Wellness 
Center’s Multi-Activity Court. We had a very production meeting with a wide range of 
questions, including the future of Muse Hall, the university's branding and marketing 
efforts, fall break, student loans, parking and on-campus employment. 
 
I hosted a dinner for Student Leaders at the Governor Tyler House on April 21st with 58 
students attending representing numerous clubs, organizations and athletics across campus. 
 
Diversity 
We celebrated Radford University's commitment to diversity on March 3rd as I joined the 
Diversity and Equity Action Committee in hosting a symposium about the campus' 
ongoing initiatives, with a reception following in the Covington Center. The program 
highlighted the campus' best practices on diversity and inclusion, including initiatives to 
diversify the Radford faculty and staff, improve veteran recruitment, provide same sex 
spousal benefits, build affinity among the various faculty and staff ethnic and identity 
cultures, and enhance the campus climate with a rich and diverse student body reflective of 
the changing Virginia and American demographics.  
 
The campus celebrated Women’s History Month in March with multiple events. I felt 
honored to participate in an opening event which featured Professor Emeritus and author 
Mary Atwell and her book "Our Wretched Sisters: Gender and Executed Women." I also 
hosted a reception on April 1st recognizing the faculty and staff who participated in the 
month-long series of events. 
 
Special Guests & Visits to Campus 
On April 10th, I joined with others in the Waldron College of Health and Human Services 
for the inaugural Interprofessional Gerontology Symposium with guest speaker Virginia 
Secretary of Health and Human Resources Dr. William A. Hazel Jr.  Secretary Hazel 
reviewed the range of initiatives by which the Commonwealth is confronting an aging 
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population.  We also used this opportunity to commemorate the launch of the Post-
Baccalaureate Interprofessional Graduate Certificate (PBIGC) in Gerontology program. 
 
It was an honor to participate in the McGlothlin Awards for Teaching Excellence held on 
campus April 16th as we welcomed Jenna Bush Hager as the special guest.  I hosted a 
Q&A session prior to the awards ceremony, asking Ms. Hager questions written by 
students who had read her book and participated in a book club in the weeks leading up to 
her visit. Following the session, she delivered the keynote speech at the awards ceremony. 
Her messages were very inspirational for our students as she highlighted the strength of 
hope and the value in service to others. This is the 16th year that the McGlothlin 
Foundation and Blue Ridge PBS have presented awards to two deserving teachers in the 
region, each receiving $25,000. This year Radford University alumna and Radford City 
High School teacher Tina Tapp ‘94 was one of the winners.  
 
Sexual Assault Education and Prevention 
Earlier in the fall semester I was named by Governor Terry McAuliffe to the Governor’s 
Task Force on Combating Campus Sexual Violence, chaired by Attorney General Mark 
Herring. Our last meeting was on March 18th with Secretary of Public Safety and 
Homeland Security Brian Moran and Secretary of Education Anne Holton in attendance. 
Both discussed recently passed legislation from their respective prospective. A draft report 
with recommendations will be completed by mid-May. The final report will be presented 
to the Governor at the end of May. 
 
On April 2nd, I issued a communication to campus regarding mandatory training regarding 
sexual assault, harassment and other forms of violence directed toward members of our 
campus community in the context of the University’s Title IX policy.  This training will be 
mandatory for all Radford University employees, including teaching and research faculty, 
administrative/professional faculty, classified staff, and wage and student employees.  In 
addition to online training opportunities, in-person training sessions began April 8th.   The 
mandatory training is to be completed by employees no later than May 31st and is being 
coordinated by the Title IX Coordinator and Director of Diversity and Equity.   
 
New River Valley Passenger Rail 
On April 14th it was announced that the NRV Rail 2020 partnership, of which Radford 
University is a founding member along with regional municipalities, businesses and higher 
education institutions, is launching a survey to gauge potential ridership demand for 
passenger rail to the New River Valley.  Radford University’s participation in the 
partnership began in December 2013, after the September 2013 Board meeting when then-
Rector Linda Whitley-Taylor sent a letter on behalf of the Board to the Commonwealth of 
Virginia Department of Rail and Public Transportation supporting the effort to bring 
passenger rail service to the New River Valley. 
 
With AMTRAK service scheduled to begin in Roanoke in 2017, the Blacksburg 
Partnership helped organize the NRV Passenger Rail Committee in December 2013.  The 
New River Valley Planning District office has launched a market demand study, gathering 
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information about the travel habits of regional residents, visitors and university students, 
and has developed a survey to collect information from these groups.  The survey results 
will help NRV regional partners to understand potential passenger rail use, and ensure that 
a new station would offer the services that travelers want the most.  The survey has been 
distributed to RU faculty, staff and students.  RU is represented in the partnership by Joe 
Carpenter, who co-chairs the marketing/PR committee, and by Richard Alvarez, who 
serves on the Government Relations committee.   
 
Future 
We look forward to ESPN Commentator and alumnus Marty Smith ’98 as the keynote 
speaker at our 2015 Spring Commencement on May 9th.  He earned a Bachelor of Science 
degree in Media Studies in 1998 from the School of Communication in the College of 
Humanities and Behavioral Sciences. A native of Pearisburg, he graduated from Giles 
High School. He joined ESPN in 2006 and is currently a bureau reporter based in 
Charlotte, N.C., reporting on a variety of sports including NASCAR, both professional and 
collegiate football and basketball sports for the network’s news and information platforms 
including SportsCenter, ESPN’s flagship nightly sports news show.  He also is a writer for 
ESPN.com. 
 
Lastly, looking ahead to the Fall 2015 semester, we have selected October 16-18, 2015 as 
Radford University’s Alumni Homecoming and Family Weekend.  Please out these dates 
on your calendars as we hope that many of you will be able to join us for the activities that 
weekend. 
 
This concludes my report in advance of the May Board meetings. 
 
Penelope W. Kyle 
President 
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RESOLUTION OF THE RADFORD UNIVERSITY 
BOARD OF VISITORS  



May 8, 2015 



APPROVAL OF 2014-2015 ANNUAL DEFERRED COMPENSATION CONTRIBUTION 



WHEREAS, the Board of Visitors of Radford University (the “Board”) and Penelope Ward 
Kyle (the “President”) previously entered into an Employment Agreement dated as of September 
13, 2012, and amended March 28, 2015; 



WHEREAS, Section F.7 of such Employment Agreement provides as follows: 



7. Deferred Compensation . The President will participate in a one or more deferred
compensation program(s) sponsored by the University and paid for from Other 
Funds. Each fiscal year during the Term of this Agreement, the Board shall 
make a contribution under the deferred compensation program. The amount of 
such contribution shall be no less than one-third (1/3), nor more than eight-
fifteenths (8/15), of the President's Base Salary for the fiscal year. Any contribution 
in excess of one-third of salary will be made based on performance during the prior 
year . The contribution shall be made on or before the last day of each fiscal year. 



WHEREAS, the Board desires to make a Deferred Compensation Contribution for fiscal year 
2015; 



THEREFORE, BE IT RESOLVED, that for fiscal year 2014-2015 the University shall make a 
Deferred Compensation Contribution in an amount equal to one-third (1/3) of the President’s 
base salary as authorized in the Employment Agreement, dated September 13, 2012, and 
amended March 28, 2015.   



              ATTACHMENT   J













Board of Visitors 
Resolution 



Recognizing The Honorable Andrew B. Fogarty 



WHEREAS, Dr. Andrew B. Fogarty served the Commonwealth of Virginia with distinction as a 
member of the Radford University Board of Visitors from July 2014 to February 2015; and 



WHEREAS, throughout his tenure, Dr. Fogarty provided exemplary service, leadership, insight 
and advice to the Board of Visitors, Board committees and the University’s President; and 



WHEREAS, Dr. Fogarty served as a member of the Advancement/Alumni Relations and 
Communications/Marketing Committee and was Vice Chair of the Business Affairs and Audit 
Committee; and 



WHEREAS, during his tenure on the Board of Visitors, Dr. Fogarty demonstrated his support of 
Radford University by his attendance at Board of Visitors meetings and events; and 



WHEREAS, Dr. Fogarty earned a Bachelor of Arts degree from Hofstra University, a Master of 
Public Administration degree from the Nelson A. Rockefeller College of Public Affairs & Policy 
at the State University of New York, and a Ph.D. in public administration from Florida State 
University; and 



WHEREAS, throughout his professional career, Dr. Fogarty has made significant contributions 
to the Commonwealth of Virginia, including serving as Secretary of Transportation, Secretary of 
Administration, Secretary of Transportation and Public Safety, Chief of Staff under former 
Virginia Governor Baliles and Interim Director of the State Council of Higher Education for 
Virginia;  



NOW THEREFORE BE IT RESOLVED, that on the 8th day of the month of May in the year two 
thousand fifteen, the Radford University Board of Visitors does hereby consider and pass this 
resolution of commendation and appreciation for the extraordinary service Dr. Andrew B. 
Fogarty has rendered to the University and the Commonwealth of Virginia, and furthermore 
that this resolution be preserved in perpetuity in the permanent business records of the Board of 
Visitors of Radford University. 



__________________________________   ___________________________________ 
Michael A. Wray Penelope W. Kyle 
Rector       President 



ATTACHMENT K

















DRAFT  DRAFT 
RADFORD UNIVERSITY BOARD OF VISITORS 


Business Affairs & Audit Committee 
September 17, 2015 


 


Action Item 
Approval of the Radford University 2015-16 Operating Budget 


 
Item: 
 
Board of Visitors approval of the Radford University 2015-16 operating budget. 


 
 
Executive Summary: 
 
Each year, the Chief Financial Officer/Vice President for Finance and Administration is responsible for 
presenting the University’s projected annual operating budget to the Board of Visitors for the 
upcoming fiscal year.  The 2015-16 operating budget was developed in consideration of projected 
enrollment levels, actions taken by the Governor and General Assembly during the 2015 session, 
Board-approved tuition and fee rates, the strategic goals of the University, and the economic outlook.   
 
The University’s annual budget development cycle builds upon the existing multi-year strategic budget 
plans developed by each division.  This collaborative process provides the framework for the 
University’s Six-Year Plan submission to the State and positions the institution for continued success.  
The 2015-16 operating budget addresses unavoidable cost increases and continues the implementation 
of the goals outlined in Radford University’s Strategic Plan, 7-17.   
 
In 2013 and 2014, the Commonwealth made significant investments in higher education to support the 
goals outlined in the TJ21 legislation.  This also served to assist in the mitigation of the loss of general 
fund support from 2009 to 2012 that was largely attributed to the Great Recession of 2008.  
Unfortunately, due to limited availability of general fund revenue projected for the 2014-16 biennium, 
$1,113,249 of general fund support for the University was reduced in 2015 thereby eroding the 
magnitude of the more recent investment.  However, due to an overall improvement in the 
Commonwealth’s economic outlook, $662,812 of the original 2015 reduction was restored in 2016 
through actions approved in the 2015 General Assembly Session.   
 
Furthermore, additional general fund support was also allocated to the University to support a two 
percent state mandated salary increase for all employees, a targeted compression adjustment for 
classified employees, increased undergraduate need based scholarships, increased two-year transfer 
grants, and state-mandated fringe benefit rate changes.  While no additional general fund support has 
been allocated to the University to support programmatic growth or to increase support for existing 
operations, the support received in 2016 will greatly assist in mitigating the impact of these mandatory 
cost increases.   
 
The proposed 2015-16 operating budget represents a prudent and reasonable presentation of the 
University’s financial position and reflects a judicious use of estimated resources.  
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Six-Year Planning Processes and 2015-16 Budget Development:  
 
The Virginia Higher Education Opportunity Act of 2011 (TJ21) was passed by the 2011 General 
Assembly and is based on recommendations from the Governor’s Commission on Higher Education 
Reform, Innovation and Investment formed through Executive Order No. 9 issued in March, 2010.  
The TJ21 legislation requires institutions of higher education to prepare and submit a “Six-Year Plan” 
by July 1st each year in accordance with criteria outlined by the Higher Education Advisory Committee 
(HEAC).  This landmark legislation also codifies a funding framework for higher education and 
identifies specific goals such as 100,000 new undergraduate degrees by 2025, increased retention and 
degree completion, optimal year-round utilization of resources, and investments in STEM-H programs.      
 
As an integral part of the six-year planning process, the University’s internal annual budget 
development cycle provides the opportunity to reevaluate, in detail, the essential needs for the 
upcoming fiscal year and outline divisional priorities for the outlying years to inform the actual six-
year plan.  The budget development review engages key personnel and provides a consistent 
mechanism to prioritize funding requests and strategically aligns the institution’s long-range goals with 
projected resources.   
 
Enrollment Trend: 
 
In recent years, Radford University has experienced significant enrollment growth.  From fall 2010 to 
fall 2013 the University increased 877 full-time equivalent (FTE) students from 8,825 to 9,702 
respectively.  During this time period new student enrollment remained fairly constant and each 
incoming class exceeded the size of the graduating class.  Fall 2013 marked the first year with four 
class cohorts of similar size which has contributed to greater continuing student enrollment.   
 
In fall 2014, transfer and graduate enrollments decreased slightly over the previous year; however, new 
freshmen enrollment continued on par with the trend from recent years.  The following is a 10 year 
history on enrollment trends based on student headcount and full-time equivalent (FTE): 
 


 
 


2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Proj


2015-16
Proj


Fall Headcount 9,329 9,552 9,220 9,122 9,157 8,878 9,007 9,370 9,573 9,928 9,798 9,716
Annual FTE 8,933 9,121 8,882 8,810 8,876 8,558 8,825 9,139 9,410 9,702 9,510 9,430
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Considering fall 2014 census data, guidance from SCHEV on enrollment trends, and demographic 
changes in the high school student pipeline, the 2015-16 proposed budget was based on a conservative 
enrollment target of slightly less than the previous year.  This is a prudent decision given the current 
fiscal environment.     
 
Even though there was a slight decrease in total enrollment this past year, the previous three years 
sustained tremendous growth.  Increases in tuition and fee revenue whether receipted from enrollment 
growth or rate increases only reflect a portion of the resources needed to support the additional 
students as state general fund support is needed to cover the remaining portion of an in-state student’s 
cost of education.  As enrollments have grown, largely from in-state undergraduates, state general fund 
support for “new in-state seats” has not been allocated at the same proportion and thus constrains the 
institution’s ability to fully fund the needs of the institution. 
 
Radford University is very reliant upon state general fund support due to the significant number of in-
state undergraduate students served (94.7 percent as of fall 2014).  SCHEV’s calculation identifies that 
the University’s E&G program should be funded 62 percent by the state and 38 percent through 
institutional nongeneral fund sources (i.e. tuition, E&G fees, etc.).  However, SCHEV’s most recent 
calculation (October 2014), reflects an inversion with the University funding 60 percent from 
institutional nongeneral fund sources and the state funding 40 percent.    
 
Mandatory Cost Increases: 
 


2015 General Assembly Session Action 
During the 2015 General Assembly Session, the Governor, House and Senate continued their 
commitment and support for higher education by shielding institutions from deeper budget cuts as well 
as offering limited funding proposals that would benefit the University and its students.  The state also 
provided funding to mitigate the original 2014-16 budget reduction and authorized a two percent salary 
increase for all employees as well as a compression adjustment for classified employees.  Fringe 
benefit costs are also slated to rise as health insurance rate changes of 2.9 percent are anticipated along 
with Virginia Retirement System (VRS) rate increases to further reduce the unfunded liability. 
 
The following schedule reflects the approved funding from the 2015 General Assembly Session which 
provides additional general fund support for the University in 2015-16: 
 


2015 General Assembly Session Funding:   
   Final 
E&G - Educational & General     


Two Percent Faculty Increase   $507,132  
Reduction Mitigation/Transfer Support   $662,812  
Central Appropriations - Estimated   $537,574 


Total Est. E&G General Fund    $1,707,518  
 
SFA - Student Financial Assistance 


  
  


Need Based In-State Undergraduate Financial Aid   $100,000  
Increase Transfer Grant Program   $140,000  


Total Est. SFA General Fund    $240,000  
     
Total Est. General Fund    $2,047,518  
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The original 2014-16 biennial budget (Chapter 3) levied a $1,113,249 budget reduction to the 
University and needed to be addressed on a permanent basis for 2015-16.  Fortunately, the 2015 
Session provided an additional $662,812 to mitigate the original reduction thereby offsetting the 
reduction to $450,437. 
 
In 2015-16, the total cost for the state mandated salary increases and fringe benefit rate adjustments 
will total $1,874,694.  The estimated incremental general fund support received for this purpose will 
total $1,044,706 and will assist with defraying the cost; however, the University still needed to provide 
an additional $829,988 to fully fund the mandated changes.   
 
Other Mandatory Costs 
In addition to the state mandated items, the University must also address teaching and research faculty 
promotion and tenure contractual commitments, operation and maintenance of new and existing 
facilities, contractual escalators for technology and maintenance contracts, and committed cost for 
previously approved technology projects such as implementing a comprehensive integrated Constituent 
Relationship Management (CRM) solution and Identity Management security software.  Schedule A 
provides a breakdown of the mandatory cost requirements. 
 
Funding Sources and Cost Drivers:  
 
The State policy for funding higher education is to fund 67 percent of the cost of education for in-state 
students.  Figure 1 reflects the status of general fund support for Radford University’s educational and 
general (E&G) program from 2002 through 2016 (projected) in relation to this policy.  Currently, 
general fund support for the E&G program is projected to be 39.1 percent and general fund support per 
FTE student is amongst the lowest of the public four-year institutions of higher education. 
 


 
As demonstrated in Figure 1, the 2015-16 projected E&G general fund split is significantly below the 
State’s policy of 67 percent.  The difference reflects funding of essential programmatic needs to 
support the University’s growing in-state student population.   
 


Figure 1: E&G general fund appropriation historical trend compare to State policy: 
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In addition, the cost per student has remained fairly constant since 2009, as reflected in Figure 2, which 
demonstrates the University’s commitment to reducing cost, reallocating internal resources to the 
highest priorities, and restructuring operations in order to mitigate the impact of tuition and fee 
increases.    
 


Figure 2: Cost versus Price trend per total FTE (constant dollars) 
 


 
 
Additionally, using national data from the Integrated Postsecondary Education Data System (IPEDS) 
for the past decade Radford University has consistently ranked as the lowest Virginia four-year public 
institution of higher education in total E&G program functional spending per student FTE as 
demonstrated in Figure 3.  This demonstrates the University’s lean operational structure and 
administrative efficiencies in the E&G program which encompasses costs associated with instruction 
and support operations.     
 


Figure 3: Ranking of E&G Total Spending per FTE of Virginia Public Four-Year Institutions  
 


 


$4,187 $4,357 
$4,897 


$5,288 $5,392 $5,530 $5,676 $5,981 


$8,208 $8,085 $7,995 $7,970 $8,022 $8,009 
$8,567 


$9,066 


$2,274 $2,476 $2,514 $2,395 $2,652 $2,536 $2,382 $2,251 


$10,482 $10,561 $10,509 $10,365 $10,674 $10,545 
$10,949 $11,318 


$0


$2,000


$4,000


$6,000


$8,000


$10,000


$12,000


2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16


Cost vs. Price                                                                                                               
Tuition and Cost per Total FTE                                                                


In-State UG PS Cost per Total FTE NPS Cost per Total FTE Total Cost per Total FTE
*2009 Constant Dollars


Source: IPEDS 







DRAFT  Radford University Board of Visitors 
Business Affairs & Audit Committee 


Approval of 2015-16 Radford University Operating Budget 
 


Figure 4 displays the E&G general fund and nongeneral fund trends between 2002 and 2016 
(projected).  In 2010, as a result of the economic downturn and the sustained loss of general fund 
support, students and their families began funding the majority of the cost of education.  The increase 
in the nongeneral fund trend in recent years is the result of planned enrollment growth which has 
assisted with mitigating further increases in tuition and fees. 
 


Figure 4: E&G general fund/nongeneral fund split historical trend (nominal dollars)  
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
Proposed Budget 
 
2015-16 Projected Total Revenue 
 
Radford University’s institutional budget is derived from two fund sources: 


 
• General Fund (GF) – State tax dollars (unrestricted), distributed through the State budget 


process and documented through the Virginia Acts of Assembly (i.e. Appropriation Act). 
 


• Nongeneral Fund (NGF) – tuition, mandatory (technology and comprehensive) fees, user 
(room and board) fees, other E&G and auxiliary enterprises fees, grants/contracts/research, 
federal student work study, and commissions (e.g. dining services, bookstore, laundry, vending, 
etc.). 


 
Total University revenue is expected to be $206.3 million for fiscal year 2015-16, which reflects a 2.0 
percent increase above the 2014-15 Adjusted Budget.  The increase is attributable to new revenue from 
additional general fund support from the State for central appropriation adjustments and base 
operations and Board approved tuition and fee increases.   
 
The majority of the University’s total operating budget (72.9 percent) is supported through nongeneral 
fund sources.  The remaining 27.1 percent is supported through the general fund.  Figure 5 displays the 
breakdown of projected revenue by major funding sources. 
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Figure 5: 2015-16 projected total revenue (all sources and programs): 
 


 
 
 
2015-16 Projected Total Expenditures 
 
Expenditures are expected to total $198.9 million for 2015-16.  Projected expenditures are less than 
projected revenues due to required Auxiliary Enterprises reserve fund deposits that must be generated 
to meet the State Council of Higher Education for Virginia (SCHEV) guidelines for operating, 
equipment renewal and replacement, and future capital projects.   
 


Figure 6 illustrates projected expenditures for each of the major programs which include:  
 


• Educational & General (E&G): Activities to provide instruction, research, public service, 
academic support (e.g., library, deans), student support services (e.g., admissions, financial aid, 
registrar), and program support (e.g., administration, institutional support, physical plant) 
services. 
 


• Student Financial Assistance: Activities to provide financial assistance to Virginia students.   
 


• Financial Assistance for Educational and General Services Program (Sponsored 
Programs, Grants and Contracts): Activities to provide additional resources for educational 
and general services through third-party grants, contracts, and research. 
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• Auxiliary Enterprises: Self-supporting activities to provide goods or services to students, 
faculty, staff and visitors (e.g., residence halls, dining services, bookstore, athletics, student 
activities, etc.). 


 
The E&G program represents 61.4 percent of the expenditures budgeted while Auxiliary Enterprises 
accounts for 30.5 percent. The remaining 8.2 percent is split between Student Financial Assistance and 
Sponsored Programs.   
 
Figure 6: 2015-16 Projected Expenditures by Major Program: 
 


 
 
Schedules A, B and C provide an overview of the University’s proposed 2015-16 operating budget by 
major program.  Schedule A details the 2015-16 Funded E&G Initiatives by Division, Schedule B 
provides an overview of the 2015-16 Total University Operating Budget, and Schedule C reflects the 
2015-16 Auxiliary Enterprise Budget by major program area.  Following is a narrative description by 
major program to complement the financial information presented in Schedules A, B and C. 
 
 Educational & General (E&G) Program: 


 
The Educational and General (E&G) program supports instruction, academic support, libraries, 
public service, student services, institutional support, and operation/maintenance of the 
physical plant.  The proposed 2015-16 E&G operating budget (base and one-time) totals $122.1 
million.  The projected increase in E&G revenue is derived from new general fund support and 
incremental tuition revenue generated from Board-approved tuition and fees.   
 
In 2015-16, the percentage of the E&G budget supported by general fund is projected to be 
39.1 percent.   The University is anticipated to receive $1.6 million in new general fund over 
the previous year for central appropriation adjustments, the State mandated salary increases and 
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reduction mitigation.  Projected E&G nongeneral fund revenue is derived primarily from 
tuition and fees ($71.9 million), with all other E&G revenue totaling $2.6 million.   
 
Resource Reallocation: 
For fiscal year 2015-16, the University strategically looked at all funding sources to determine 
if reallocations were available.  This process was designed to ensure institutional resources 
were leveraged as efficiently and effectively as possible, while continuing to address the 
increasing programmatic needs of the University.   
 
To address this shortfall, each division identified reduction strategies totaling five percent of 
their respective division’s base operating budget.  Through this review, many strategies were 
identified and generally included options such as realigning costs based on operational 
efficiencies, eliminating/reallocating positions, reevaluating internal service recoveries, internal 
restructuring, and reducing discretionary funding levels.  It should be noted that implementing 
reductions at the five percent level would strain the instructional and student support functions 
of the University since funding lost in the Great Recession of 2008 has not been fully 
recovered.  Fortunately, the state restored $662,812 of the $1,113,249 general fund reduction 
imposed in 2014-15 thereby lessening the amount each division needed to reallocate for central 
purposes.  The proposed 2015-16 E&G operating budget includes $1,019,450 in central 
reallocations. 


 
Additionally, the Division of Academic Affairs as mandated by the Board, will continue the 
implementation plan for the three Pathways to Excellence programs, i.e. Chemistry, Criminal 
Justice, and RN-BSN.  The required amount to fund the program expansions in 2015-16 will be 
$524,408.  In accordance with Board direction, the division will be reallocating the requisite 
funding from within their current resources.  This relocation is in addition to the 
aforementioned central reallocation requirement. There is no impact on tuition and fee rates for 
this purpose.  It should be noted that this reallocation will not complete the Pathways to 
Excellence program expansions and an additional $520,800 will be needed in 2016-17 to 
finalize the programs. 
 
The General Assembly also authorized institutions of higher education the option to reallocate 
an additional 2.5 percent average salary increase for teaching and research faculty on top of the 
two percent average state mandated increase.  The University has reallocated the equivalent of 
a two percent salary increase to address this authorization which is necessary given the 
institution’s current ranking to SCHEV approved peers (29th percentile, goal is 60th percentile).  
There was no impact on the proposed tuition and fee rates for this purpose.   
 
During the May 2015 Board of Visitors meeting, essential programmatic priorities were 
outlined and incorporated in the proposed 2015-16 budget.  Additionally, unavoidable cost 
increases and central appropriation adjustments for fringe benefits and State authorized salary 
increases were considered.  Due to the myriad of budget pressures in this budget development 
cycle only critical programmatic requests were considered from each of the Vice Presidents for 
2015-16.  These funds are necessary to address various student and employee retention and 
recruitment strategies that should provide a return on investment.   
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Schedule A provides an overview of the E&G base budget initiatives funded in 2015-16.  The 
major programmatic initiatives include support for the state authorized salary increase, 
undergraduate recruitment with a focus on transfer and underrepresented populations, 
investments in retention with NetTutor contract services, career services, branding and 
marketing advertising purchases, and operation and maintenance of the Center for the Sciences 
coming online.  
 
Schedule D illustrates the initial budget assumptions provided to the board in May 2015 as well 
as any changes that occurred prior to finalization of the actual 2015-16 proposed operating 
budget. 
 


Student Financial Assistance Program: 
 
State support from the general fund is appropriated for scholarships and fellowships to 
undergraduate and graduate students.  The authorized general fund appropriation for fiscal year 
2015-16 is $8.2 million, an increase of $100,000 over fiscal year 2014-15.  In addition to 
general fund support, the University continues to commit $1.9 million from institutional 
nongeneral fund resources to support undergraduate need-based financial aid.   
 


Financial Assistance for Educational and General Services Program (Grants/Contracts): 
 
Radford University receives external funding for grants and contracts from a variety of federal, 
state, private, and local sources.  For fiscal year 2015-16, estimated annual activity is projected 
at $6.1 million for Sponsored Programs.  
 


Auxiliary Enterprises Program: 
 
The Auxiliary Enterprises program supports student service activities such as residential life, 
dining, athletics, recreation, student health, and transportation.  Funding for this program is 
generated from contract commissions and fees assessed to students and other users.  The State 
requires Auxiliary Enterprises to be financially self-supporting.  For this reason, general fund 
support and tuition revenue cannot be allocated to these activities.   
 
For fiscal year 2015-16, the revenue budget for Auxiliary Enterprises is projected to be $68.0 
million.  The increase is attributed to incremental revenue generated from Board-approved 
comprehensive fees, room and board rates, and contract commissions. 
 
The following represent base budget initiatives funded for 2015-16 by major auxiliary 
enterprise units. It should be noted that all auxiliary budgets were adjusted to account for fringe 
benefit rate changes and the state authorized salary increase as necessary. 


 
• Dining Services: 


o Increased vendor contract payment escalator   
 


• Housing and Residential Services: 
o Resident Director scholarship and stipend increases 
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o Debt service payments for residence hall capital projects 
o Student Conduct FTE  
o M.A.S.H Mentoring Program 
o Cable TV Programming escalator and enhancements 


 
• Parking & Transportation 


o Transit operations local match 
o Renewal and replacement of parking meters 


 
• Student Health Services 


o Annual contract escalator (CPI) 
o SAVES Director and department reorganization 


 
• Student Union and Recreation 


o Coordinator of Intramural Sports FTE 
o Operation and maintenance for intramural fields 
o One-time funds to support the intramural fields start-up 


 
• Other Auxiliary Enterprises 


o One-time funds to support auxiliary infrastructure improvements 
 


• Intercollegiate Athletics 
o Student athlete insurance escalators 
o Big South Conference dues escalator  
o Scholarships – cost of attendance policy change 
o Operational realignments to address current sports array  


 
It is projected that approximately $7.4 million will be generated in 2015-16 for reserve fund 
contributions which can be used for future debt service, maintenance reserve projects, and 
construction and/or renovation costs associated with future capital projects.   
 
The following are strategic future considerations for auxiliary reserve balances: 


• Hurlburt Hall student center addition 
• Muse Hall renovation 
• Athletic complex renovation projects  
• Maintenance reserve projects 
• Equipment renewal and replacement 
• Land acquisition 
• Future capital projects 


 
Action: 
Radford University Board of Visitors approval of the 2015-16 operating budget as presented in 
Schedule B for Total Operating Budget and Schedule C for Auxiliary Enterprises. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


September 18, 2015 
 


Approval of the Radford University 2015-16 Operating Budget 
 
 


BE IT RESOLVED, the Radford University Board of Visitors approves the fiscal year 2015-
16 operating budget as presented in Schedule B for Total Operating Budget and Schedule C for 
Auxiliary Enterprises. 
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Academic Affairs Recurring One-Time Total T&R A/P Staff Total FTE
Promotion & Tenure $95.5 $95.5 0.00
Retention - Noel Levitz $118.3 $118.3 0.00
Library Collections $200.0 $200.0 0.00
Degree Works (Admissions, Registrar) $28.0 $28.0 1.00 1.00
Admissions Operating Support $175.0 $175.0 $350.0 0.00
DPT Seats/Nursing Travel/Grad Prog. $80.8 $80.8 0.00
NOVA Regional Recruiter $53.0 $53.0 1.00 1.00
Pathways to Excellence $524.4 $524.4 4.00 1.00 1.00 6.00
Pathways to Excellence - Reallocation ($524.4) ($524.4) (4.00) (1.00) (1.00) (6.00)
I-Grad Financial Literacy $10.0
I-Grad Financial Literacy - Reallocation ($10.0)
Net Tutor $60.0 $60.0 0.00
Net Tutor - Reallocation ($60.0) ($60.0) 0.00
Faculty Changes $107.1 $107.1 1.00 1.00
Faculty Changes - Reallocation ($77.3) ($77.3) 0.00
Exec. Dir. Career Services Prog. $113.0 $113.0 1.00 1.00
Exec. Dir. Career Services Prog. - Reallocation ($113.0) ($113.0) 0.00
Restructuring/Salary Alignment $20.8 $20.8 0.00
Restructuring/Salary Alignment - Reallocation ($20.8) ($20.8) 0.00
Central Reallocation ($300.0) ($300.0) (1.00) (1.00) (1.00) (3.00)


Academic Affairs Total $162.2 $493.3 $655.4 (1.00) 2.00 0.00 1.00


Central Administration
Lease Increase $11.3 $11.3 0.00
Central Reallocation ($65.0) ($65.0) 0.00


Central Administration Total ($53.7) $0.0 ($53.7) 0.00 0.00 0.00 0.00


Central Resources
Salary Increases


Two Percent Salary /Compression Adj. $1,480.0 $1,480.0 0.00
Add'l Two Percent T&R Increase $768.7 $768.7
Reversal of 2014-15 Equity Pool ($720.8) ($720.8)


Fringe Increases
State Mandated Health & VRS Adj. $395.2 $395.2 0.00
Academic Affairs $118.7 $118.7 0.00
Information Technology $20.1 $20.1 0.00
Finance & Administration $127.6 $127.6 0.00
University Advancement $6.2 $6.2 0.00


Other Increases
Recovery Rate Changes ($399.6) ($399.6) 0.00
University One-time Projects $418.0 $418.0 0.00
Central Reallocation ($249.9) ($249.9) 0.00


Central Resources Total $1,546.4 $418.0 $1,964.4 0.00 0.00 0.00 0.00


Information Technology
Contract Escalators $94.2 $94.2 0.00
CRM $128.3 $42.0 $170.3
Restructuring/Salary Alignment $81.2 $81.2 0.00
Website Redesign $67.3 $67.3
Identity Management $2.0 $105.5 $107.5 0.00
Central Reallocation ($125.0) ($125.0) 0.00


Information Technology Total $180.7 $214.7 $395.5 0.00 0.00 0.00 0.00


Finance & Administration
University Clery Coordinator $66.0 $66.0 1.00 1.00
University Clery Coordinator - Reallocation ($66.0) ($66.0) (1.00) -1.00
Restructuring/Salary Alignment $11.9 $11.9 0.00
Mandatory Escalators/Compliance Mandates $17.8 $6.7 $24.4 0.00
O&M - New Facilities - CSAT $365.2 $87.0 $452.2 2.00 2.00
O&M - Existing Facilities $121.0 $121.0 0.00
Central Reallocation ($201.3) ($201.3) (0.65) -0.65


Finance & Administration Total $314.5 $93.7 $2,932.0 0.00 0.35 1.00 1.35


Student Affairs -$66,000.00
Contract Escalators $0.4 $0.4 0.00
Central Reallocation ($63.0) ($63.0) 0.00


Student Affairs Total ($62.7) $0.0 ($62.7) 0.00 0.00 0.00 0.00


University Advancement
Increased Rent (Office Space) $7.0 $7.0 0.00
Social Media Monitoring $7.0 $7.0 0.00
Restructuring/Salary Alignment $25.0 $25.0 0.00
Increase Travel for Development $16.7 $16.7 0.00
Special Events & Program Materials $35.0 $35.0 0.00


University Advancement Total $55.7 $35.0 $90.7 0.00 0.00 0.00 0.00


University Relations
Marketing/Branding $175.0 $297.0 $472.0 0.00
Project Mgmt. Software/Promotional Support $38.5 $38.5 0.00


University Relations Total $175.0 $335.5 $510.5 0.00 0.00 0.00 0.00


Grand Total $2,318.1 $1,590.2 $6,432.1 (1.00) 2.35 1.00 2.35


E&G Funded Initiatives by Division
2015-16


Schedule A


Dollars in Thousands ($) Positions (FTE)
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Dollars in Thousands 2014-15 2015-16
Original Adjusted Adjusted Technical Base One-Time Recommended


Total Budget (a) Adjustments Total Budget (b) Total Budget Adjustments Adjustments Adjustments Total Budget (c)


Educational and General Programs


Revenues
General Fund $47,258 ($521) $46,737 $46,737 $521 $444 $0 $47,702
Tuition and Fees 70,011 (1,950) 68,061 68,061 $1,950 1,868 0 71,879
All Other Income 2,406 0 2,406 2,406 ($1,137) 6 1,231 2,506


Revenue $119,675 ($2,471) $117,203 $117,203 $1,334 $2,318 $1,231 $122,087


Expenditures
Instructional & Academic Support (80,662) 3,260 (77,402) (77,402) (3,260) (502) (4) (81,168)
All Other Support Programs (39,013) (789) (39,801) (39,801) 1,926 (1,816) (1,227) (40,919)


Expenditures ($119,675) $2,471 ($117,203) ($117,203) ($1,334) ($2,318) ($1,231) (122,087)


Reserve Draw (Deposit) $0 $0 $0 $0 $0 $0 $0 $0
NET $0 $0 $0 $0 $0 $0 $0 $0


Student Financial Assistance


Revenue $9,995 $48 $10,042 $10,042 ($48) $100 $0 $10,095
Expenditures (9,995) (48) (10,042) ($10,042) 48 (100) 0 (10,095)
Reserve Draw (Deposit) 0 0 0 0 0 0 0 0
NET $0 $0 $0 $0 $0 $0 $0 $0


Sponsored Programs


Revenue $8,797 ($0) $8,797 $8,797 $0 ($2,697) $0 $6,100
Expenditures (8,797) 0 (8,797) ($8,797) 0 2,697 0 (6,100)
Reserve Draw (Deposit) 0 (0) 0 0 0 0 0 0
NET $0 $0 $0 $0 $0 $0 $0 $0


Auxiliary Enterprises


Revenues $66,841 ($598) $66,243 $66,243 $533 $1,244 $0 $68,020
Expenditures (59,846) (92) (59,938) ($59,938) 1,937 (2,272) (392) (60,666)
Reserve Draw (Deposit) (6,995) 691 (6,304) (6,304) (2,470) 1,028 392 (7,354)
NET $0 $0 $0 $0 $0 $0 $0 $0


Total University


Revenues $205,308 ($3,022) $202,286 $202,286 $1,820 $964 $1,231 $206,301
Expenses (198,313) 2,331 (195,982) (195,982) 651 (1,993) (1,624) (198,947)
Reserve Draw (Deposit) (6,995) 691 (6,304) (6,304) (2,470) 1,028 392 (7,354)
NET $0 $0 $0 $0 $0 $0 $0 $0


Notes:
(a) Original Total Budget - Reflects the 2014-15 Operating Budget as of July 1, 2014 which was approved by the BOV at the September 2014 meeting.  Both recurring and one-time operating budgets are included.
(b) Adjusted Total Budget -  Reflects the 2014-15 Operating Budget as of June 30, 2015. Both recurring and one-time operating budgets are included.
(c) Recommended Total Budget -  Reflects the proposed 2015-16 Original Total Budget as of July 1, 2015. Both recurring and one-time operating budgets are included.


Radford University
Proposed University Operating Budget


2015-16


Annual Budget for 2014-15 2015-16 Adjustments
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Dollars in Thousands 2014-15 2015-16
Original Adjusted Revised Technical Base One-Time Recommended


Total Budget (a) Adjustments Total Budget (b) Base Budget Adjustments Adjustments Adjustments Total Budget (c)


Residential & Dining Programs


Revenues $30,606 $0 $30,606 $30,606 $0 $926 $0 $31,532
Expenditures (27,630) 30 (27,600) ($27,600) 144 (1,140) (12) (28,609)
Reserve Draw (Deposit) (2,976) (30) (3,006) (3,006) (144) 214 12 (2,924)
NET $0 $0 $0 $0 $0 $0 $0 $0


Bookstore


Revenues $440 $0 $440 $440 $0 $410 $0 $850
Expenditures (269) 0 (269) ($269) 0 0 0 (269)
Reserve Draw (Deposit) (171) 0 (171) (171) 0 (410) 0 (581)
NET $0 $0 $0 $0 $0 $0 $0 $0


Parking & Transportation


Revenues $1,655 ($25) $1,630 $1,630 $25 $131 $0 $1,786
Expenditures (1,580) 38 (1,542) ($1,542) 300 (52) (78) (1,372)
Reserve Draw (Deposit) (75) (13) (88) (88) (325) (79) 78 (414)
NET $0 $0 $0 $0 $0 $0 $0 $0


Telecommunications


Revenues $566 $0 $566 $566 $0 $0 $0 $566
Expenditures (492) 2 (490) ($490) 0 (3) 0 (493)
Reserve Draw (Deposit) (74) (2) (75) (75) 0 3 0 (72)
NET $0 $0 $0 $0 $0 $0 $0 $0


Student Health Services


Revenues $3,074 ($62) $3,012 $3,012 $62 ($20) $0 $3,053
Expenditures (2,858) 23 (2,835) ($2,835) 38 (141) (47) (2,986)
Reserve Draw (Deposit) (215) 38 (177) (177) (100) 162 47 (68)
NET $0 $0 $0 $0 $0 $0 $0 $0


Student Programming


Revenues $8,313 ($137) $8,176 $8,176 $146 ($51) $0 $8,271
Expenditures (8,275) (40) (8,315) ($8,315) 922 (310) (100) (7,803)
Reserve Draw (Deposit) (38) 177 139 139 (1,068) 361 100 (468)
NET $0 $0 $0 $0 $0 $0 $0 $0


Building & Facilities


Revenues $3,651 ($114) $3,537 $3,537 $114 ($141) $0 $3,510
Expenditures (1,625) (120) (1,745) ($1,745) 120 (11) (55) (1,692)
Reserve Draw (Deposit) (2,026) 235 (1,792) (1,792) (234) 152 55 (1,818)
NET $0 $0 $0 $0 $0 $0 $0 $0


Other Enterprise Functions


Revenues $6,042 ($39) $6,003 $6,003 $30 ($13) $0 $6,020
Expenditures (5,431) (28) (5,459) ($5,459) 218 (39) (50) (5,329)
Reserve Draw (Deposit) (611) 67 (544) (544) (248) 51 50 (691)
NET $0 $0 $0 $0 $0 $0 $0 $0


Intercollegiate Athletics


Revenues $12,495 ($221) $12,273 $12,273 $156 $2 $0 $12,432
Expenditures (11,685) 2 (11,683) ($11,683) 196 (575) (50) (12,112)
Reserve Draw (Deposit) (809) 219 (590) (590) (352) 573 50 (319)
NET $0 $0 $0 $0 $0 $0 $0 $0


Total Auxiliary Enterprise


Revenues $66,841 ($598) $66,243 $66,243 $533 $1,244 $0 $68,020
Expenses (59,846) (92) (59,938) (59,938) 1,937 (2,272) (392) (60,666)
Reserve Draw (Deposit) (6,995) 691 (6,304) (6,304) (2,470) 1,028 392 (7,354)
NET $0 $0 $0 $0 $0 $0 $0 $0


Notes:
(a) Original Total Budget - Reflects the projected 2014-15 Operating Budget as of July 01, 2014 which was approved by the BOV at the September 2014 meeting.  Both recurring and one-time 
operating budgets are included.
(b) Adjusted Total Budget - Reflects the 2014-15 Operating Budget as of May 05, 2015. Both recurring and one-time operating budgets are included.
(c) Recommended Total Budget - Reflects the proposed 2015-16 Original Total Budget as of July 1, 2015. Both recurring and one-time operating budgets are included.


Radford University
Proposed Auxiliary Enterprise Budget


2015-16


Annual Budget for 2014-15 2015-16 Adjustments
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May July
Assumptions Budget Change


REVENUE
General Fund Changes


Appropriation Reductions (1,113,249) (1,113,249) 0
Additional Operating Support 662,812 662,812 0
2% Faculty Adjustment 507,132 507,132 0
Central Approp. Adjs - Estimated 537,574 387,246 (150,328)
Total GF Change 594,269 443,941 (150,328)


Nongeneral Fund Changes
Enrollment Decline - Estimated (1,876,808) (1,876,808) 0
Tuition Increase - Estimated 3,606,753 3,750,950 144,197
Total NGF Changes 1,729,945 1,874,142 144,197


Total Revenue Changes 2,324,214 2,318,083 (6,131)


EXPENSES
Non-Discretionary Cost Increases


Mandatory Costs
Salary Adjustments


2% Sal Incr./Comp Adj 1,430,032 1,480,011 49,979
Fringe Adjustments


Health Insurance/VRS Rate Changes 395,183 395,183 0
Central Cost Commitments


AA Promotion & Tenure, & DPT Seats 132,996 165,701 32,705
IT - CRM & Identity Management 130,305 130,305 0
IT, SA, & Finance Contractual Escalators 96,694 107,983 11,289
O&M New Facilities 664,162 482,597 (181,565)
Increased O&M for Existing Facilities 121,000 121,000 0
Admin Overhead/One-Time Operating (464,733) (322,310) 142,423


Sub-Total Central Commitments 2,505,639 2,560,470 54,831
Division Recurring Requirements


Academic Affairs 322,885 337,923 15,038
Information Technology 100,000 101,364 1,364
Finance & Administration 26,249 37,680 11,431
University Advancement 61,546 61,907 361
University Relations 175,000 175,000 0
Sub-Total Division Requirements 685,680 713,874 28,194


Total Non-Discretionary Cost Increases 3,191,319 3,274,344 83,025


REALLOCATIONS
Board Mandates


PTE - Chemistry 215,808 215,808 0
PTE - Criminal Justice 120,000 120,000 0
PTE - RN-BSN 188,600 188,600 0
Provost's Reallocation (524,408) (524,408) 0


Sub-Total Board Mandates 0 0 0
Additional T&R Increase


2% T&R Reallocation 768,706 768,706 0
Reversal of 2014-15 Equity Pool (722,985) (720,773) 2,212


Sub-Total T&R Reallocation 45,721 47,933 2,212
 General Division


Academic Affairs (300,000) (300,000) 0
Central Administration (65,000) (65,000) 0
Information Technology (125,000) (125,000) 0
Finance & Administration (201,338) (201,338) 0
Student Affairs (63,000) (63,000) 0
Univ. Adv./Relations 0 0 0
Central Resources - Estimated (158,488) (249,856) (91,368)


Sub-Total General Reallocations (912,826) (1,004,194) (91,368)


Total University Reallocations (867,105) (956,261) (89,156)


SURPLUS/(DEFICIT) (0) 0 0


2015-16 Resource Allocation Analysis
Schedule D
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 17, 2015 
 


Action Item 
Approval of Radford University’s 2015 Six-Year Plan 


 
 


Item: 
Board of Visitors approval of Radford University’s 2015 Six-Year Plan as required by § 23-
38.87:17 of the “Preparing for the Top Jobs of the 21st Century: The Virginia Higher Education 
Opportunity Act of 2011” (TJ21). 


 
 


Background: 
In response to the requirements outlined in § 23-38.87:17 of the “Preparing for the Top Jobs of 
the 21st Century: The Virginia Higher Education Opportunity Act of 2011” (TJ21) legislation, 
attached is a copy of Radford University’s 2015 Six-Year Plan submitted to the State Council of 
Higher Education for Virginia (SCHEV) by the stated deadline of July 1, 2015. 
 
TJ21 established a mandate that the governing board of each public institution of higher education 
develop and adopt biennially and amend or affirm annually a six-year plan for their institution.  
The act requires the plans to be submitted to the State Council for Higher Education of Virginia 
(SCHEV) by July 1 of each odd-numbered year and also requires any amendments or affirmations 
to existing plans to be submitted by July 1 of each even-numbered year. 
 
The 2015 Six Year Plan submission marks the third iteration of this exercise.  The instructions and 
template to complete the six year plan, or the plan update, are usually provided by SCHEV in May, 
typically at the time of the May Board meeting.  Due to this timeline, the University has historically 
submitted the plan, or update, to SCHEV by the July 1st deadline and then has presented it to the 
Board for approval at the next scheduled meeting which is usually held in September.  Over the 
July and August months, State representatives review the plan and provide comments in early 
September for all institutions to respond with updates or revisions, as appropriate, by October 1st.   
This process was once again followed for the 2015 Six Year Plan submission and the Committee 
will receive an update on the resulting comments as well as approve the plan at this September 
2015 meeting. 
 
In preparation of the submission, the University reviewed the previous 2014 Six Year Plan update 
and determined which of the existing initiatives would remain, be altered, and which new 
initiatives would be added.  The 2015 Six-Year Plan reflects the priorities of the University and 
the objectives and goals outlined in TJ21 and includes two parts.  Part I is an Excel template with 
four components that includes an Academic-Financial Plan, Finance-Tuition & Fees Plan, a 
Financial Aid Plan, and a new Intellectual Property (IP) reporting component that is intended to 
capture assignment of IP interests to persons or nongovernmental entities.  Part II provides a 
narrative summary of the proposed strategies and an evaluation of the most recent biennial six-
year plan  
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The strategies identified in the University’s 2015 Six-Year Plan were developed collaboratively 
with each division through the annual budget development cycle.  Building upon the strategic 
multi-year budget developed in the previous cycle, divisions reviewed their respective submissions 
and updated strategies to align with current priorities and objectives.  The academic strategies 
related to programmatic growth were developed by the Provost through the respective academic 
unit. 
 
The presented tuition and fee increases assume a proportionate share of general fund support for 
modeling purposes only.  The funding of the proposed strategies are subject to change unless 
incremental general fund support is received.  Additionally, approval of tuition and fees is the 
responsibility of the Board of Visitors and may be adjusted based upon factors such as incremental 
general fund support, legislative requirements, projected enrollment growth, and prioritization of 
strategies to implement.   
 
Comments regarding the University’s 2015 Six-Year Plan were received September 1, 2015.  All 
institutions were asked individually to comment on how they are involved with the higher 
education centers across the state.  Radford University received the following institution-specific 
comments and is currently in the process of preparing response for each. 
 


1. Is RU working with the VDOE to coordinate the cybersecurity training for teachers? 
2. Graduate-level programs appear to cost RU twice as much.  Do you have a break-even 


business plan related to the graduate programs?  Is there a differential tuition pricing 
strategy that is being employed? 


3. What is your projection of retention rates?  What interim steps are being taken to increase 
retention? 


4. Are graduates from the Hampton Roads area staying in the area or returning to home areas? 
5. Provide information on the number of students receiving the Two-Year College Transfer 


Grant.  Please detail what RU is doing to ensure eligible students receive the grant and 
reduce their costs 


 
Action: 
Radford University Board of Visitors approval of the Radford University 2015 Six-Year Plan. 
  







Six-Year Plans - Part I (2015): 2016-18 through 2020-22


Institution:
Due: July 1, 2015


Telephone number: 540-831-5411


Institution UNITID: 233277


Individual responsible for plan


Name: Richard S. Alvarez


Email address: ralvarez@radford.edu


Radford University


2015 Six-Year Plan - Institution ID 1 of 1 SCHEV - 4/30/15







ACADEMIC AND FINANCIAL PLAN


Biennium 2018-2020 (7/1/18-6/30/20) Biennium 2020-2022 (7/1/20-6/30/22)


Total Amount Amount From Tuition 
Revenue Total Amount Amount From Tuition 


Revenue


Incremental: $1,252,508 $400,803 $3,004,233 $1,101,142
Savings: $0 $0 $0 $0
Reallocation: $520,800 $0 $520,800 $0
Incremental: $2,247,191 $898,427 $4,993,757 $1,996,504
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental:


Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $1,200,000 $0 $2,400,000 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $350,000 $139,930 $350,000 $139,930


Savings: $0 $0 $0 $0


Reallocation: $0 $0 $0 $0
Incremental: $145,800 $145,800 $433,080 $433,080
Savings: $0 $0 $0 $0
Reallocation: $102,354 $0 $178,385 $0
Incremental: $0 $0 $489,989 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $23,100 $9,235 $23,100 $9,235
Savings: $0 $0 $0 $0
Reallocation: $76,988 $0 $153,976 $0
Incremental: $0 $0 $1,420,165 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $765,306 $0 $1,700,681 $0
Savings: $0 $0 $0 $0
Reallocation: $107,000 $0 $214,000 $0
Incremental: $0 $0 $0 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $0 $0 $0 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0


$5,983,905 $1,594,195 $14,815,005 $3,679,891
$0 $0 $0 $0


$807,142 $0 $1,067,161 $0


Six-Year Plans - Part I (2015): 2016-18 through 2020-22


Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2016-2022),” please provide titles to identify strategies (for the three biennia of this six-year period) associated with goals in the Statewide Strategic Plan. Please use this title to 
identify a more detailed description of the strategy in the separate Word document (Part II - Narrative) .  


Continually seek to maintain affordability and access for 
low and middle income students.


Continue to address faculty salaries by moving the 
average salary toward the 60th percentile of the 
institution's peer group.


Continue to address faculty salaries by moving the 
average salary toward the 60th percentile of the 
institution's peer group.


Continue to enhance student success, retention, and 
graduation.


Continue to enhance student success, retention, and 
graduation.


Continue to support existing undergraduate student 
populations


Continually seek to maintain affordability and access for 
low and middle income students.


1


1


Develop a Master's Program in Health Promotion and 
Disease Prevention (M.S./M.A.)


Optimal Year-Round Use of Facilities and Instructional 
Resources


Radford University


Priority 
Ranking


ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2016-2022)
Biennium 2016-2018 (7/1/16-6/30/18)


Support Undergraduate Transfer Student Enrollment and 
the Changing Student Demography 


2016-2017 2017-2018


3 & 4


Enhance Student Success, Retention, and Graduation


Move Faculty Salaries Toward the 60th Percentile
For Reference Only.  All resources are identified below.


Increase Financial Aid to Assist Low and Middle Income 
Students


3


2


3 & 4Develop STEM-H Programs in Science and Technology


SSP Goal


Total 2016-2018 Costs


1


2


3


4


Reallocation


Incremental (Included in Financial Plan line 61)


3 & 4


3 & 4


Transition to an entry-level M.S. in Athletic Training to 
enhance students’ career preparedness


5
Sustain the newly created Cyber Security Emergency 
Operations training program and activities across the 
state while building new partnerships to provide 
additional training in the public and private sectors


11


9


6


10


Finalize the transition to the M.S. in Athletic Training 
while completing the phase out of the undergraduate 
program.


8


Expand STEM-H Communication Sciences graduate 
programs in support of historic K-12 demand


Implement an Ed.D. in Education
Continue to grow the Ed.D. program with additional 
cohorts and build additional relationships with the 
Commonwealth's K-12 network.


Finalize the COSD expansion and the newly created 
Au.D.. program start-up.


3


1, 3 & 4


7


Expand STEM-H Degree Production Through Existing 
Allied Health Programs


Establish Cyber Security Emergency Operations Training 
and Education Lab and Emergency Operation Center


3 & 4


12


Strategies


Continue to support the newly created M.S. in 
Biomedical Forensics while investigating other areas to 
expand STEM-H programs in science and technology.


Continue to support the COSD expansion and the newly 
created Au.D.. program while investigation other areas 
to expand STEM-H graduate programs in Allied Health.


Support the newly created M.S. in Biomedical Forensics 
while investigating other areas to expand STEM-H 
programs in science and technology.


Continue to support existing STEM-H degree programs, 
pursue a clinical Doctorate in Social Work (DSW), and 
address other possible program expansion as 
necessities may require. 


Continue to grow the Ed.D. program with additional 
cohorts and build additional relationships with the 
Commonwealth's K-12 network.


Continue to support existing undergraduate student 
populations


Strategies


Continue to support existing STEM-H degree programs 
and address program expansion as necessities may 
require.


Strategies (Short Title)


Savings


Cost: Incremental, Savings, Reallocation


 Sustain the M.S. in Athletic Training program.


Sustain the newly created Cyber Security Emergency 
Operations training program and activities across the 
state while building new partnerships to provide 
additional training in the public and private sectors


Operationalize the newly created Master's Program in 
Health Promotion and Disease Prevention.


Continue to optimize the use of the Institution's facilities 
and instructional resources in every strategic initiative of 
the University.


Operationalize the newly created Master's Program in 
Health Promotion and Disease Prevention.


Continue to optimize the use of the Institution's facilities 
and instructional resources in every strategic initiative of 
the University.


3


Identified Below Identified Below Identified Below Identified Below
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ACADEMIC AND FINANCIAL PLAN


Biennium 2018-2020 (7/1/18-6/30/20) Biennium 2020-2022 (7/1/20-6/30/22)


Total Amount Amount From Tuition 
Revenue Total Amount Amount From Tuition 


Revenue


Six-Year Plans - Part I (2015): 2016-18 through 2020-22


Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2016-2022),” please provide titles to identify strategies (for the three biennia of this six-year period) associated with goals in the Statewide Strategic Plan. Please use this title to 
identify a more detailed description of the strategy in the separate Word document (Part II - Narrative) .  


Radford University


Priority 
Ranking


ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2016-2022)
Biennium 2016-2018 (7/1/16-6/30/18)


2016-2017 2017-2018SSP Goal StrategiesStrategiesStrategies (Short Title)


Cost: Incremental, Savings, Reallocation


Total Amount Amount From Tuition 
Revenue Total Amount Amount From Tuition 


Revenue Total Amount Amount From Tuition Revenue (6)


$5,983,905 $1,594,195 $14,815,005 $3,679,891
3 $2,097,706 $838,663 $4,157,659 $1,662,232 $1,409,294 $256,107 (7)


4.59% 1.83% 4.59% 1.83% 4.00% 2.00% (8)


Increase Admin. Faculty Salaries2 $0 $0 $0 $0 $300,667 $120,207
Admin. Faculty Salary Increase Rate 0.00% 0.00% 0.00% 0.00% 2.00% 0.00%


Increase Classified Staff Salaries2 $0 $0 $0 $0 $488,777 $195,413
Classified Salary Increase Rate 0.00% 0.00% 0.00% 0.00% 2.00% 0.00%


$0 $0 $0 $0 $0 $0
0.00% 0.00% 0.00% 0.00% 0.00% 0.00%


$0 $0 $0 $0
0 0 0 0


$0 $0 $0 $0
0 0 0 0


$0 $0 $0 $0
0 0 0 0


$0 $0 $0 $0
0 0 0 0


$0 $0 $0 $0
0 0 0 0


13 $120,000 $47,976 $765,148 $305,906
1.00 0.40 1.00 0.40


14 $1,047,000 $418,591 $2,251,050 $899,970
2.00 0.80 3.00 1.20


15 $693,024 $277,071 $693,024 $277,071
5.00 2.00 5.00 2.00


16 $296,096 $118,379 $380,122 $151,973
17 $157,889 $63,124 $157,889 $63,124
18 $292,500 $116,942 $593,775 $237,391
18 $126,000 $50,375 $255,780 $102,261


$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0


$10,814,120 $3,525,316 $24,069,452 $7,379,819


Notes:


(1) Please ensure that these items are not double counted if they are already included in the incremental cost of the academic plan.


Total Additional Funding Need


Others (Specify, insert lines below)
Additional In-State Student Financial Aid From Tuition Revenue 


Utility Cost Increase
O&M for New Facilities4(FTE)
O&M for New Facilities4($)
Technology Enhancement4(FTE)


Increase Number of University Staff 4(FTE)


Total Incremental Cost from Academic Plan1


2017-2018
Items 


Increase Number of Full-Time T&R Faculty4 ($)


T&R Faculty Salary Increase Rate3


Increase University Staff Salaries2


Increase T&R Faculty Salaries2, 5


Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need
2016-2018 Biennium
(Assuming No Additional General Fund)


University Staff Salary Increase Rate


Increase Number of Part-Time Faculty4 (FTE)


Increase Number of Full-Time Admin. Faculty4 ($)
Increase Number of Full-Time T&R Faculty4 (FTE)


2015-16


Increase Number of Part-Time Faculty4 ($)


(6) The dollar amounts reflected in the salary increase line are incongruent with the percentages reflected in the rate increase line.  This was populated in this fashion per instructions from SCHEV staff.


(3) Enter planned annual faculty salary increase rate.  Any salary increase entered here will be counted when calculating the gap to reach the 60th percentile in the future.
(4) Enter number of FTE change over the FY2016 level in appropriate columns.  


(7) Per instructions from SCHEV staff, the dollars reported represent the tuition portion of the two percent mandated state salary increase which is $256,107 (0.80%) for T&R Faculty. The entire funding necessary to implement an additional legislatively authorized T&R 
salary increase will occur through a reallocation of existing resources which is reflected in the "2015-16 Total Amount" column. PLEASE NOTE: If implemented, no new tuition dollars will be used by the University to fund the additional two percent T&R salary 
increase. 


(8) Per instructions from SCHEV staff, the percent reported reflects the planned additional T&R salary increase the University may fund in 2015-16 as a result of authorized legislation.  This would include a definite two percent action which is partly funded by the state 
and an additional two percent action which will be funded through internal reallocations pending resources availability. 


(5) 2016-17 represents the annualization of four (4) pay period from the state authorized 2015-16 salary increase and compression adjustment.


2016-2017


(2) If planned, enter the cost of any institution-wide increase. 


Increase Number of Full-Time Admin. Faculty4 (FTE)


Increase Number of Classified Staff 4($)
Increase Number of Classified Staff 4(FTE)


Fringe/health insurance benefits increase
VRS increase


    Safety and Security Enhancement


Technology Enhancement4($)
Library Enhancement4(FTE)
Library Enhancement4($)


Increase Number of University Staff 4($)


NGF share of state authorized salary increase/bonus5
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Student 
Charge Total Revenue Student 


Charge
Rate 


Increase
Total 


Revenue
Student 
Charge


Rate 
Increase Total Revenue Student 


Charge
Rate 


Increase Total Revenue


E&G Programs
Undergraduate, In-State $6,440 $53,829,116 $6,842 6.2% $56,926,573 $7,195 5.2% $59,336,440 $7,566 5.2% $62,062,850
Undergraduate, Out-of-State $19,126 $8,529,588 $19,126 0.0% $9,011,840 $19,685 2.9% $9,305,591 $20,069 2.0% $9,661,375
Graduate, In-State $7,241 $5,370,089 $7,694 6.3% $5,247,206 $8,091 5.2% $5,805,590 $8,509 5.2% $6,514,594
Graduate, Out-of-State $16,894 $1,859,112 $16,894 0.0% $1,889,077 $17,386 2.9% $1,958,733 $17,724 1.9% $2,022,038
Law, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Law, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Medicine, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Medicine, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Dentistry, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Dentistry, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
PharmD, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
PharmD, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Veterinary Medicine, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0
Veterinary Medicine, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0


Other NGF $2,689,678 $2,824,162 $3,017,820 $3,017,820
Total E&G Revenue - Gross $72,277,583 $75,898,858 $79,424,174 $83,278,677
Total E&G Revenue - Net of Financial Aid $70,370,112 $73,991,387 $77,516,703 $81,371,206
E&G Revenue Used for Faculty Salary Increases $0 $211,032 $787,441 $823,569
Average T&R Faculty Salary Increase Rate 0.00% 4.00% 4.59% 4.59%


Undergraduate $2,920 $2,967 1.6% $3,071 3.5% $3,178 3.5%
Graduate $2,920 $2,967 1.6% $3,071 3.5% $3,178 3.5%
Law $0 $0 % $0 % $0 %
Medicine $0 $0 % $0 % $0 %
Dentistry $0 $0 % $0 % $0 %
PharmD $0 $0 % $0 % $0 %
Veterinary Medicine $0 $0 % $0 % $0 %


$65,500,387 $66,219,611 $69,530,592 $73,007,121


Undergraduate, In-State $9,360 $9,809 4.8% $10,266 4.7% $10,744 4.7%
Undergraduate, Out-of-State $22,046 $22,093 0.2% $22,756 3.0% $23,247 2.2%
Graduate, In-State $10,161 $10,661 4.9% $11,162 4.7% $11,687 4.7%
Graduate, Out-of-State $19,814 $19,861 0.2% $20,457 3.0% $20,902 2.2%
Law, In-State $0 $0 % $0 % $0 %
Law, Out-of-State $0 $0 % $0 % $0 %
Medicine, In-State $0 $0 % $0 % $0 %
Medicine, Out-of-State $0 $0 % $0 % $0 %
Dentistry, In-State $0 $0 % $0 % $0 %
Dentistry, Out-of-State $0 $0 % $0 % $0 %
PharmD, In-State $0 $0 % $0 % $0 %
PharmD, Out-of-State $0 $0 % $0 % $0 %
Veterinary Medicine, In-State $0 $0 % $0 % $0 %
Veterinary Medicine, Out-of-State $0 $0 % $0 % $0 %


Student Financial Aid (Program 108) $1,907,471 $1,907,471 $1,907,471 $1,907,471
Sponsored Programs (Program 110) $4,898,665 $5,045,625 $5,196,993 $5,352,903
Unique Military Activities $0 $0 $0 $0
Workforce Development $0 $0 $0 $0
Other (Specify) $0 $0 $0 $0


Notes:


Six-Year Plans - Part I (2015): 2016-18 through 2020-22


2014-2015 (Estimated) 2015-2016 (Estimated) 2016-2017 (Planned) 2017-2018 (Planned)


Radford University


Items 


1 The tuition and fee rates populated on the Finance T&F template assume general fund support using the University's current fund split.  The proposed strategies and populated tuition and fee rates are subject 
to change pending strategy execution, actual general fund support received, and Board of Visitors approval.


Total Auxiliary Revenue (ALL including room and board)


Six-Year Financial Plan for Tuition and Fee Increases and Nongeneral Fund Revenue Estimates


Total Tuition and Fees


Auxiliary Program
Mandatory Non-E&G Fees 
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Undergraduate, In-State $50,357,264 $1,526,046 3.0% $1,725,911
Undergraduate, Out-of-State $9,357,128 $220,973 2.4% $181,560
Graduate, In-State $4,811,870 $116,820 2.4% $0
Graduate, Out-of-State $1,782,541 $43,632 2.4% $0
First Professional, In-State $0 $0 % $0
First Professional, Out-of-State $0 $0 % $0


Total $66,308,803 $1,907,471 2.9% $1,907,471
In-State Sub-Total $55,169,134 $1,642,866 3.0% $1,725,911


Undergraduate, In-State $53,829,116 $1,526,046 2.8% $1,725,911
Undergraduate, Out-of-State $8,529,588 $220,973 2.6% $181,560
Graduate, In-State $5,370,089 $116,820 2.2% $0
Graduate, Out-of-State $1,859,112 $43,632 2.3% $0
First Professional, In-State $0 $0 % $0
First Professional, Out-of-State $0 $0 % $0


Total $69,587,905 $1,907,471 2.7% $1,907,471
Total from Finance-T&F worksheet $72,277,583 $1,907,471 2.6%
In-State Sub-Total $59,199,205 $1,642,866 2.8% $1,725,911


Undergraduate, In-State $56,926,573 $1,526,046 2.7% $1,725,911
Undergraduate, Out-of-State $9,011,840 $220,973 2.5% $181,560
Graduate, In-State $5,247,206 $116,820 2.2% $0
Graduate, Out-of-State $1,889,077 $43,632 2.3% $0
First Professional, In-State $0 $0 % $0
First Professional, Out-of-State $0 $0 % $0


Total $73,074,696 $1,907,471 2.6% $1,907,471
Total from Finance-T&F worksheet $75,898,858 $1,907,471 2.5%
In-State Sub-Total $62,173,779 $1,642,866 2.6% $1,725,911
Additional In-State $2,974,574 $0 % $0


Undergraduate, In-State $59,336,440 $1,526,046 2.6% $1,725,911
Undergraduate, Out-of-State $9,305,591 $220,973 2.4% $181,560
Graduate, In-State $5,805,590 $116,820 2.0% $0
Graduate, Out-of-State $1,958,733 $43,632 2.2% $0
First Professional, In-State $0 $0 % $0
First Professional, Out-of-State $0 $0 % $0


Total $76,406,354 $1,907,471 2.5% $1,907,471
Total from Finance-T&F worksheet $79,424,174 $1,907,471 2.4%
In-State Sub-Total $65,142,030 $1,642,866 2.5% $1,725,911
Additional In-State $2,968,251 $0 % $0
Additional In-State from Financial Plan $0 %


Undergraduate, In-State $62,062,850 $1,526,046 2.5% $1,725,911
Undergraduate, Out-of-State $9,661,375 $220,973 2.3% $181,560
Graduate, In-State $6,514,594 $116,820 1.8% $0
Graduate, Out-of-State $2,022,038 $43,632 2.2% $0
First Professional, In-State $0 $0 % $0
First Professional, Out-of-State $0 $0 % $0


Total $80,260,857 $1,907,471 2.4% $1,907,471
Total from Finance-T&F worksheet $83,278,677 $1,907,471 2.3%
In-State Sub-Total $68,577,444 $1,642,866 2.4% $1,725,911
Additional In-State $3,435,414 $0 % $0
Additional In-State from Financial Plan $0 %


2017-18 (Planned)


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 


(Program 108)


% Revenue for 
Financial Aid


Distribution of 
Financial Aid


2016-17 (Planned)


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 


(Program 108)


% Revenue for 
Financial Aid


Distribution of 
Financial Aid


Six-Year Plans - Part I (2015): 2016-18 through 2020-22
Radford University
FINANCIAL AID PLAN


2013-14 (Actual)


T&F Used for Financial Aid Gross Tuition 
Revenue


Note:  If you do not have actual amounts for Tuition Revenue for Financial Aid  by student category, please provide 
an estimate.  If values are not distributed for Tuition Revenue for Financial Aid , a distribution may be calculated for 
your institution.  


Tuition Revenue 
for Financial Aid 


(Program 108)


Distribution of 
Financial Aid


% Revenue for 
Financial Aid


Allocation of Tuition Revenue Used for Student Financial Aid


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 


(Program 108)


% Revenue for 
Financial Aid


Distribution of 
Financial Aid


2015-16 (Planned)


T&F Used for Financial Aid Gross Tuition 
Revenue


2014-15 (Estimated)


Tuition Revenue 
for Financial Aid 


(Program 108)


% Revenue for 
Financial Aid


Distribution of 
Financial Aid
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INTELLECTUAL PROPERTY ASSIGNMENTS AND EXTERNALLY SPONSORED RESEARCH


Data Collection


Special Note:  The information requested below pertains to the institution as well as any affiliated entity.


FY 2014-2015
Principal Place of 
Business in VA


Principal Place of Business 
outside VA


Number of assignments of intellectual property 
interests to persons or nongovernmental entities 0 0
Value of funds from persons or nongovernmental 
entities to support intellectual property research $0 $0
Number of patents (by type) developed in whole or 
part from external projects funded by persons or 
nongovernmental entities:
                              Patent Type - Design 0 0
                              Patent Type - Plant 0 0
                              Patent Type - Utility 0 0
                                              Total 0 0


Definitions


Six-Year Plans -  Part I (2015):  FY2014-2015


Sponsored Research:  Research that is supported and compensated by a sponsoring agency.


Utility Patent:  A patent that may be granted to anyone who invents or discovers any new, useful, and nonobvious process, 
machine, article of manufacture, or composition of matter, or any new and useful improvement thereof.


Value of Funds:  Total value of all monetary and in-kind support provided by an external sponsor of Intellectual Property 
research.     


Radford University


The intellectual property (IP) worksheet captures report information for the most recently ended fiscal year as required by § 
23-4.4 (B) of the Code of Virginia.  Assignment of IP interests to persons or nongovernmental entities and the value of funds 
from persons or nongovernmental entities to support IP research are captured by the worksheet.  Information is sought on 
research that yields IP regardless of the project’s intent. Information is sought about IP transferred as a result of either basic 
or applied research.  The worksheet is structured to capture separate aggregate data on entities that have a principal place 
of business in Virginia and those with a principal place of business outside of Virginia. 


Background


Design Patent:  A patent that may be granted to anyone who invents a new, original, and ornamental design for an article 
of manufacture.


Intellectual Property:  Creations of the mind – creative works or ideas embodied in a form that can be shared or can 
enable others to recreate, emulate, or manufacture them.  


Patent:  A property right granted by the Government of the United States of America to an inventor "to exclude others from 
making, using, offering for sale, or selling the invention throughout the United States or importing the invention into the 
United States" for a limited time in exchange for public disclosure of the invention when the patent is granted.


Plant Patent:  A patent that may be granted to anyone who invents or discovers and asexually reproduces any distinct and 
new variety of plant. 


Assignment:  A transfer of ownership of Intellectual Property from one entity to another, including exclusive and royalty 
bearing licenses.


Nongovernmental Entities:  An entity not associated with any federal, national or local government.
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RADFORD UNIVERSITY 


2015 SIX-YEAR PLAN 


July 1, 2015 


Instructions for Part II (Narrative) 


Part II (Narrative) of the Six-Year Plan contains the following sections.  Please be as concise as 
possible with responses. 


A. Institutional Mission – Please provide a statement of institutional mission and indicate if 
there are plans to change the mission over the six-year period.  Any changes to 
institutional mission must be formally submitted to SCHEV for review and approval. 


Response: Radford University’s mission was approved by the Board of Visitors, May 10, 
1991 and revised and approved by the Board of Visitors, May 7, 1999.   


Mission: “Radford University serves the Commonwealth of Virginia and the nation 
through a wide range of academic, cultural, human service, and research programs. 
First and foremost, the university emphasizes teaching and learning and the process of 
learning in its commitment to the development of mature, responsible, well‑educated 
citizens. RU develops students’ creative and critical thinking skills, teaches students to 
analyze problems and implement solutions, helps students discover their leadership 
styles, and fosters their growth as leaders. Toward these ends, the university is student‑
focused and promotes a sense of caring and of meaningful interaction among all 
members of the University community. Research is viewed as a vital corollary to the 
teaching and learning transaction as it sustains and enhances the ability to teach 
effectively. Radford University believes in the dynamics of change and has a strong 
commitment to continuous review, evaluation, and improvement in the curriculum and all 
aspects of the University, so as to meet the changing needs of society.” 


The University will be updating its Strategic Plan over the next two years as the current 
“7-17” strategic plan is coming to a close.  Proposed changes to the mission could be 
considered during this review; however, no proposed changes are under consideration 
at this time.  If changes are considered, they will be submitted to SCHEV for review and 
approval as required. 


 


B. Strategies – Describe in more detail strategies proposed in the spreadsheet. Identify 
each strategy with the title used in the spreadsheet. 


Response:  


Following is a summary of the strategies outlined in Radford University’s 2015 Six-Year 
Plan.  These initiatives create a framework in support of the institution’s mission and 
align with the goals and objectives of the Statewide Strategic Plan (SSP).    
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1. Support Undergraduate Transfer Student Enrollment and the Changing 
Student Demography. Since the 2005-06 academic year there has been a 34 
percent increase in students who attend a Virginia Community College and then 
transfer to a Virginia Public Institution.  Radford University has consistently 
supported VCCS transfer students and has enrolled between 600-800 students 
from this population each year.  In order to maximize this opportunity, the 
University is refocusing its recruiting efforts within the Community College 
System to be the most transfer friendly four-year public institution in the 
Commonwealth. 
 
Additionally, the University seeks to become a leader in regional Hispanic/Latino 
recruiting and student support.  While the Commonwealth of Virginia at large is 
positioned to experience growth of approximately 5 percent in the number of high 
school graduates from 2013-14 to 2018-19, there will be a significant shift in the 
demographic composition of this population.  According to current projections 
using data from the Western Interstate Commission for Higher Education 
(WISHE) the number of Hispanic high school graduates will increase by 41 
percent, or 2,843 students, during this time frame and 99 percent, or 6,820 
students, by 2023-24.  Radford University is well positioned to serve these 
students as nearly one-third (32 percent) of the current freshman class is from a 
minority population.  The University has been increasing enrollment in these 
populations steadily since 2010 and has in fact doubled the African-American 
enrollment within the undergraduate population from 5.7 percent in 2010 to 12 
percent in 2014.  The strategies employed to reach this important milestone 
among African American students will be replicated within communities with high 
Hispanic/Latino populations (e.g., Manassas City Public Schools).  In addition to 
recruiting support, increased resources will be necessary in key instructional, 
institutional, and student support services.  Increasing support in these areas will 
ensure the Hispanic students are provided with an environment wherein they will 
be most successful in their pursuit for a college education within the 
Commonwealth. 
 
Last, this initiative also includes a reallocation to finalize the Pathways to 
Excellence program improvements which was part of the University’s previous 
six year plan. 
 


2. Enhance Student Success, Retention, and Graduation.  Radford University 
has always been an institution that fosters an environment in which all students 
can find success both inside and outside of the classroom.  Furthermore, 
retention and graduation rates have historically been above the national average 
of comparable peer institutions.  Enhancing these longstanding achievements is 
an integral focus for the institution over the next biennium. Much of this initiative 
focuses on experiential learning which has deep roots in the Radford University 
experience with a long history of dedicated and passionate faculty committed to 
engaging their students, both inside and outside the classroom, exposing them to 
“doing” their disciplines, showing them the world and assisting in their growth to 
becoming engaged citizens.  Driving resources towards further engaging 
students in high impact practices will yield measurable results in enhancing 
student success, retention, and graduation. 
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3. Move Faculty Salaries Toward the 60th Percentile.  Investments in human 
capital continue to be a high priority of the University.  The most recent data from 
SCHEV indicate that as of FY2014, the average Radford University T&R faculty 
salary was at the 29th percentile of the respective salary peer group.  The 
University has gained ground in this area relative to its peer group over the last 
biennium, but considerable progress will need to be made in order to reach the 
60th percentile.  Competition for faculty is increasing from within the region as 
well as on the national scene.  In order to find the best faculty for the University 
there are often times when the salaries of junior faculty near or eclipse those of 
more seasoned faculty causing issues with both compression and inversion.  


 
4. Increase Financial Aid to Assist Low and Middle Income Students. The cost 


of higher education continues to be an item of concern for University leadership, 
students and their parents, and those in Richmond.  Providing additional financial 
aid is the most prudent approach to offset the cost and as such the University will 
retain this initiative in the 2015 Six Year Plan. According to SCHEV data the 
partnership funding model indicates a need of $21,569,303 in state support for 
the University in 2015-16; however, the actual support is anticipated at 
$7,516,618 or 34.8%. Furthermore, given the planned increased enrollments 
from traditionally underserved populations it is also anticipated that the 
University’s calculated need under the partnership funding model will continue to 
increase for this reason alone. 


 
5. Establish Cyber Security Emergency Operations Training and Education 


Lab and Emergency Operation Center.  Radford University’s Cyber Security 
Training and Education Lab (CSTEL) and Emergency Operations Center (EOC) 
will leverage the expertise at the University in the areas of cybersecurity, 
education, forensic science, and criminal justice to provide training to 
constituencies across the Commonwealth of Virginia to create a cyber-ready 
workforce. The facilities would provide cross-disciplinary cyber security training, 
education, and research opportunities for constituencies across the state 
including business leaders, K12 teachers and students, law enforcement 
agencies, public sector administrators, and other organizations.  This effort will 
have an immediate positive return on investment while impacting economic 
development as Virginia companies/organizations incorporate cyber security best 
practices.  
 


6. Implement an Ed.D. in Education.  Radford University is a strategic partner 
with the Commonwealth’s K-12 program and produces strong educational 
leaders that are employed across the state. To expand the program Radford 
proposed the implementation of an online Ed.D in Education program which is 
responsive to the needs of working practitioners with families who must remain 
place-based and employed full-time while obtaining an advanced degree. The 
curriculum will engage students in working collaboratively across disciplines and 
traditional boundaries of school communities to better understand and investigate 
how critical issues are affected by cultural, economic, and political factors. The 
Ed.D in Education will be unique from any other doctorate in Education or School 
Leadership in Virginia.   
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7. Develop STEM-H Programs in Science and Technology. The University 
proposes the development of the M. S. in Biomedical and Forensic Sciences 
program to increase the national need for well-trained biomedical and forensic 
scientists.  There has been much demand for accredited training in the applied 
biomedical and forensic sciences, particularly at the post-undergraduate level. 
Graduate degrees are becoming necessary in order to obtain employment in 
these fields.  An M. S. degree in Biomedical and Forensic Sciences mitigates this 
need by providing students with accredited graduate training and skills to gain a 
competitive edge in job placement in public or private forensic science or 
biomedical laboratories.  This degree program will prepare students for high-
demand professional careers in state and national forensic science crime labs, 
biomedical or pharmaceutical labs, as well as medical school, law school, 
doctoral studies in the natural or forensic sciences, and biomedical research.  It 
will also serve medical students in their third year who are interested in forensic 
pathology or biomedical science. The program will ultimately assist in 
adjudicating criminal cases by alleviating a portion of the backlog in forensic 
services (e.g., DNA) being faced by forensic laboratories due to their staffing 
limitations. It will also provide medical school students with research skills and 
experience and make them more competitive for successful careers in forensic 
pathology or biomedical research. 
 


8. Transition to an entry-level M.S. in Athletic Training to enhance students’ 
career preparedness.  Athletic Trainers are recognized by the American 
Medical Association as allied health care professionals, and they are involved in 
the treatment of people of all ages. The university currently has a thriving 
undergraduate degree in Athletic Training in the College of Education and 
Human Development that is fully accredited by the Commission on the 
Accreditation of Athletic Training Education Programs (CAATE). However, the 
profession of athletic training is moving to an entry-level advanced degree. 
Currently, there are 29 programs in the nation that offer an entry-level master’s 
degree in athletic training, and only one of those is in the Commonwealth of 
Virginia, Shenandoah University. Four courses (22 percent) of the proposed 
graduate curriculum will be offered entirely in a distance education format.  
These courses will be offered during the summer and Wintermester terms to 
allow students to matriculate through the program faster and reduce required 
living costs if desired. There is a planned phase-out of the undergraduate 
program coinciding with the phase-in of the new master’s program in Athletic 
Training. 
 


9. Expand STEM-H Communication Sciences graduate programs in support of 
historic K-12 demand. Historically, the Department of Education in Virginia has 
noted critical shortage of trained speech-language pathologists and audiologists 
in the K-12 domain.  The University proposes options to address this critical 
need.  Specifically the University will: 


 
 Expand the existing M.S. in Communications Sciences and Disorders 


(COSD – Speech-Language Pathology) program.  A second cohort is 
proposed to be located in Roanoke, Virginia. Radford University has over 40 
years of experience with this successful, high-demand program. The program 
consistently turns away many well-qualified applicants (acceptance rate is 
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generally around 9 percent with an annual average of 269 applicants). The 
institution proposes to double the size of the program in order to accept a 
second cohort. Resources needed to expand this program and maintain 
accreditation include additional teaching and research faculty and 
administrative support staff positions, base operations for instructional 
delivery, leased facilities and a one-time investment in equipment and facility 
renovations to start-up the second cohort in Roanoke. 


 
 Initiate the Doctor of Audiology (Au.D.). There is a critical shortage in this 


field, especially in public schools, and the University plans to initiate the Au.D. 
to assist filling this high need. In 2000, prior to the University offering 
doctorate degrees, Radford had an audiology training program that closed 
because the profession moved to the clinical doctorate as the entry-level 
degree. The University has since initiated offering clinical-based doctoral 
programs and is now in a position to renew its commitment to the field of 
Audiology. Currently, there is only one other audiology training program in the 
state. The addition of the program at Radford University would assist to fulfill 
a critical shortage of experienced professionals in the field. The program is 
also proposed to be located in Roanoke further solidifying the University’s 
presence in the growing regional healthcare community.  


 
10. Expand STEM-H Degree Production Through Existing Allied Health 


Programs. Specifically the University will:  
 


 Expand the Doctorate of Physical Therapy (DPT) Program:  Due to 
program and market demand the Doctorate of Physical Therapy (DPT) 
program is slated expand the cohort size to 30 students by 2016. Once at 30, 
the physical capacity of the existing space will be at its maximum.  


 
 Develop Clinical Certificate and Residency Programs in Physical 


Therapy:  These programs are designed to develop master clinicians who 
can perform baseline clinical research, which serves as the driver for 
applicable basic science research. These master clinicians also serve to 
improve the quality of care in a challenging healthcare market. Coursework 
for these programs will be provided in a hybrid model that utilizes online 
learning to prepare participants for laboratory sessions and/or mentored 
clinical practice. 
 


 Initiate an Occupational Therapy Doctorate (OTD): This post professional 
degree is the clinical doctorate for individuals who are credentialed as 
occupational therapists and who wish to continue their education. The 
curriculum would be delivered primarily through online education, with one 
visit to campus required at the beginning and end of each semester. The 
Master of Occupational Therapy (MOT) degree will continue to be offered.  


 
 Develop a Doctorate in Social Work (DSW): The DSW is an advance 


practice degree that is seeing resurgence in response to social workers 
requesting advance clinical practice degrees.  The Council on Social Work 
Education (CSWE) implemented a task force to review the emergence of the 
DSW.  Presently, at least two major universities and two online universities 
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are offering this degree through online instruction only.  The DSW would be in 
line with the University’s clinical and professional doctorates and some 
course work for this degree could be provided through courses offered in the 
existing professional doctoral programs.   


 
 Expand the Master in Social Work (MSW): Approximately six years ago, 


the Social Work program began offering master’s degree coursework through 
a hybrid format at Roanoke Higher Education Center (RHEC).  Expansion of 
the program format to the Southwest Virginia Higher Education Center 
(SWVHEC) in Abingdon is being proposed in order to address the growing 
need in Southwest Virginia. 


 
11. Develop a Master’s Program in Health Promotion and Disease Prevention 


(M.S./M.A.)  The proposed Master’s Degree program is designed to allow Health 
Educators to pursue graduate education while working full-time.  The need for 
prevention of health problems is becoming increasingly apparent as the nation 
continues to see rising healthcare costs, poorer infant and maternal health than 
most industrialized nations, and expected increases in rates of obesity, diabetes, 
and heart disease individually or in combination.  The Bureau of Labor statistics 
projects much faster than average job growth for Health Educators from 2010-
2020 (37 percent), outlining the need for the preventive services offered by 
Health Educators. Though entry-level positions only require a bachelor’s degree, 
a master’s degree is either required or preferred to be competitive for 
advancement in the field.   Pursuing a master’s degree while working full-time is 
often difficult (or impossible) for adults, as they cannot take courses during the 
day or in a traditional format.  In order to address this problem in the field, the 
proposed program is geared toward working adults, and will involve online and 
hybrid courses strategically structured to allow working adults to finish their 
degree in two to three years (including summers).  The curriculum will be 
competency-based to assure that the competencies for the Certified Health 
Education Specialist and Master Certified Health Education Specialist 
Examinations are covered in the curriculum.  
 


12. Optimize year round utilization of facilities – The University has made great 
inroads on these initiatives over the past few years with the establishment of two 
additional intercession terms, Wintermester (online December/January term) and 
Accelerate (online August term), the University is now open for instruction for a 
full twelve months.  In addition, to the numerous intercession offerings 
(Wintermester, Maymester, Summer I, II and III, and Accelerate) to students, the 
University also has a vibrant student orientation and summer conference 
program schedule.  Additionally, many of the summer conference programs 
target an educational mission geared towards middle and high school students 
(Boys State, two Governor’s Schools, etc.). 
 


13. Library Enhancement – Funding will be used to support library operations in 
order to maintain the delivery of institutional services.  Libraries play an integral 
role in the educational experience and the costs associated with providing a 
resourceful enterprise has only increased due to the heavy reliance on digital 
technology and the rising cost of traditional journal and other materials.   
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14. Technology Enhancement – Funding will be used to deploy state-of-the-art 
technology and infrastructure, provide administrative and technical efficiencies, 
attract and retain highly skilled and capable information technology workers, and 
replace equipment that has exceeded its useful life.   


 
15. O&M of New Facilities – College of Humanities and Behavioral Sciences –


Funding will be used to support operation and maintenance of plant for the new 
College of Humanities and Behavioral Sciences building which is slated to come 
on line in fiscal year 2017.  Funds will be used to appropriately maintain and 
service the new facility and to provide basic staffing levels for operation and 
maintenance functions. 


 
16. Utility Cost Increases – Estimates are provided to account for utility cost 


increases and to implement energy savings initiatives.       
 


17. NGF Share of State Authorized Salary Increases/Bonus – Estimates are 
provided for the annualization of the 2015-16 two percent salary increase for 
Administrative/Professional Faculty and Classified Staff, and the annualization of 
the compression adjustment for Classified Staff.. 
 


18. Fringe Benefit Increases – Estimates are provided for fringe benefit, retirement, 
and health insurance rate changes given the University’s required fund split and 
the potential impact on tuition and fees. 


 
 


 
C. Financial Aid – TJ21 requires “plans for providing financial aid to help mitigate the impact 


of tuition and fee increases on low-income and middle-income students and their 
families, including the projected mix of grants and loans.” Virginia’s definitions of low- 
and middle-income under TJ21 are based on HHS Poverty Guidelines.  I have attached 
a table that outlines the HHS guidelines and the definitions. 


Response: 
 
Radford University strives to maintain affordability and access for low and middle income 
students through reasonable tuition and fees, the use of state general fund and 
institutional resources to provide student financial assistance to need-based 
undergraduates, increased work opportunity programs, and focused private fundraising 
efforts.  The University continues to evaluate and implore all strategies to assist low and 
middle income students with defraying the total cost of attendance.  With such a large in-
state undergraduate population (94.7 percent), the University continues to be very 
dependent upon state support to assist low and middle income populations.   
 
Examples of programs the University has instituted include: 
 
1. Work study/scholarship programs provide students with employment opportunities to 


help defray the cost of their education.  Currently, more than 800 student positions 
are available to gain real-world experience while earning wages to assist with their 
educational costs.  Additionally, the University’s dining and bookstore contractors 
offer over 275 permanent and seasonal positions for which students can apply. 
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2. Faculty members authored e-books for use in the University’s Core (General 


Education) program which the majority of students are required to complete.  These 
course materials are provided at no charge to students via the University’s learning 
management system, Desire to Learn, (D2L).  Previously a custom textbook was 
sold through the bookstore totaling about $150,000 in sales annually.  This decision 
reduces each students’ textbook cost by over $100.   


 
 
 


D. Evaluation of Previous Six-Year Plan – Summarize progress made in strategies 
identified in 2014-15 Six Year Plan.  Note how additional General Fund support, savings 
and reallocations were used to further the strategies. 


Response: 


The following progress has been made on the strategies identified in the 2014-15 Six 
Year Plan: 


1. Support growth of in-state undergraduate enrollment:  In-state undergraduate 
enrollment has increased by 926 students, or 12.4 percent, from fall 2010 to fall 
2014.  In order to support the growth of the increased student population and to 
fortify the undergraduate experience three existing programs Chemistry, Criminal 
Justice, and the RN to BSN were identified to strengthen and/or expand.  The three 
programs are collectively referred to as Pathways to Excellence programs and 
institutional resources have been reallocated to meet programmatic goals within 
each discipline.  The expansion of each program will take several years but progress 
is really being made. Desired outcomes of the expansion will yield American 
Chemical Society accreditation for the Chemistry program and an increase in the RN 
to BSN program within the School of Nursing from 30 to 60 students.  


2. Enhance student success, retention, and graduation: As a result of the 
University’s partnership with Ruffalo Noel Levitz (RNL), the University recently began 
the implementation of the Strategic Plan for Retention that was developed with input 
from multiple campus constituencies during the 2013-14 academic year.  Signifigant 
accomplishments related to the plan include:: 


 Increased academic support provided to students.  Most notably, students 
now have access to online as well as face-to-face tutoring through a new 
partnership with Net Tutor, The University has utilized over 800 hours of 
online tutoring January 2014.   
 


 Increased interventions for students identified as at-risk for attrition through 
recently developed freshmen self-report instruments.  These interventions 
were executed through the University’s f highly successful UNIV 100 program 
for first-semester students. 
 


 Engaged an ongoing review of the University’s “early alert” system in which 
faculty and others call attention to students with issues that may interfere with 
their academic and personal success. 
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 Issued an RFP for new learning communities that will be launched in the fall 


of 2016.  A committee that includes representation from multiple divisions is 
currently reviewing the proposals.  Final decisions related to recommended 
programs will be reviewed by University leadership over summer 2015. 
 


 Multiple on-campus constituencies collaborated to draft a Strategic Plan for 
Advising.  The Plan includes actions which seek to enhance the delivery of 
academic advising at the University. Multiple studies have found that the 
relationships new students forge with their academic advisors have a 
significant impact on the likelihood they will be retained. 
 


3. Move faculty salaries towards the 60th percentile:  Over the biennium, teaching 
and research faculty salaries have moved from the 22nd percentile of peers to the 
29th percentile.  The institution earmarked funds from enrollment growth to address 
inequities, compression, and inversion issues in addition to the state authorized 
salary increase. 


4. Financial aid to assist low and middle income students:  The University strives 
to maintain affordability and access for all students through reasonable tuition and 
fees so that a Radford University degree is financially attainable for any student.  In 
2014-15, the number of institutionally funded student work scholarship positions 
increased by 25 over the previous year to provide more on-campus employment 
opportunities for students.  In addition, faculty developed a Core Curriculum textbook 
that is offered at no charge to students which is a savings of over $100 per 
undergraduate student; bookstore sales decreased $150,000 annually due to this 
change.  Lastly, the University recently negotiated a strong bookstore contract which 
will provide students with a textbook price match guarantee and increased vendor 
provided textbook scholarships starting in 2015-16. 


5. Develop STEM-H programs in Science and Technology: The University received 
notification from the SCHEV on May 7, 2015 that the Master of Science in Data and 
Information Management program proposal had been approved to initiate effective 
fall 2015.  The College of Science and Technology is currently preparing to 
operationalize the program. 


6. Expansion of STEM-H Communications Sciences graduate programs (COSD – 
Speech Language Pathology and Doctor of Audiology, Au. D):  External support 
is necessary to move forward with this initiative.  To date funding has not been 
secured to expand the COSD program by adding a second cohort in Roanoke, VA or 
to implement the Au. D.  The University continues to pursue this expansion. 


7. Develop a M.S. in Prosthetics and Orthotics:  Due to the absence of State or any 
other external financial support for the startup of this program, no progress has been 
made toward the development of the M.S. in .Prosthetics and Orthotics.  Additionally, 
it has been determined to remove this program from the University’s 2015-16 Six 
Year Plan update. 


8. Expand STEM-H degree production through existing allied health programs: 
The Doctorate of Physical Therapy program received full accreditation and was 
authorized to increase the cohort size by three additional students.  Additionally, a 
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collaborative public-private partnership between Radford University, Virginia Tech 
Carilion School of Medicine, and Jefferson College of Health Sciences was formed to 
create the Virginia Intercollegiate Anatomy Lab located in Roanoke, VA and officially 
opened on May 22, 2015.  


9. Expand the RU – Mobile Innovation Learning Lab (MILL) K-12 Consortium: 
Institutional resources were used by the award winning development team at the 
Mobile Innovation Learning Lab (MILL) at Radford University to develop an iPad 
game that uses a systematic, explicit, success-oriented approach to help young 
readers master fundamental literacy skills in phonics, phonemic awareness, and 
fluency. Peppin’s Bay is also viewed as an iPad game template that will enable 
ongoing repopulation with various content. Initially, Peppin’s Bay will target the early 
childhood literacy market with a game-based word study approach. This approach 
will also provide opportunities to target the emerging English Language Learners 
(ELL) or English as Second Language (ESL) both nationally (i.e., immigrant 
populations) and internationally (e.g., emerging markets such as China, India and 
Brazil).  


10. Develop STEM-H programs in the Sciences: The College of Science and 
Technology has decided to move in a different direction with this program and thus it 
will be removed from the University’s 2015 Six Year Plan submission. 


11. Funding for Base Operations: The University continuously reallocates resources, 
to the highest extent possible, in order to address funding deficiencies and 
adequately support growing program demands.  Funding was authorized to address 
safety and security enhancements, compliance measures related to Title IX, the 
Clery Act, Payment Card Industry Data Security Standards (PCI), and Agency Risk 
Management and Internal Control Standards (ARMICS), and student benchmarking 
surveys to meet accreditation requirements.  


12. Optimal year round use of facilities and instructional resources:  The University 
has made great inroads on these initiatives over the past few years with the 
establishment of two additional intercession terms, Wintermester (online 
December/January term) and Accelerate (online August term), the University is now 
open for instruction for a full twelve months.   


The most recent addition, Accelerate piloted in August 2014, enabled new freshmen 
to take an online, asynchronous class before arriving on campus and to join a 
research team in their first year at Radford University. 


In addition, to the numerous intercession offerings to students, the University also 
has a vibrant student orientation and summer conference program schedule.  New 
student orientation offers 14 sessions with over 7,000 new students and families 
visiting our campus.  For the 2014 summer conference season, the University has 
approximately 30 events with over 5,000 participants which equates to roughly 
25,000 overnight accommodations in our residential facilities.  The summer 
conference schedule has targeted groups with educational missions such as Boys 
State, Governors School, and the Virginia Steam Academy to name only a few.   
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13. Library enhancements: Additional support has been provided for contract 
escalators related to digital subscription services and ongoing efforts associated with 
the digitization of the University’s archives collections. 


14. Technology enhancements: Several key system implementations have occurred 
over the last few years in order to build operational efficiencies and improve business 
operations.  The most notable implementations were related to the Constituent 
Relationship Management System (CRM), Identity Management and Access System 
(IMA), data loss prevention tools, and new call tracking system. Specifically the CRM 
will support student recruitment, student retention, alumni involvement, and 
development activities; the IMA will enhance the efficiency, timeliness and accuracy 
of account management while provisioning and de-provisioning of services; the data 
loss prevention tools provide monitoring and additional protections for the University 
data; and the call tracking system provides an integrated solution for tracking and 
reporting IT service requests and projects.  


15. O&M for new facilities: The Center for the Sciences is slated to open in fall 2015.  
The University has been planning for the operation and maintenance needs of this 
facility based upon the projected cost outlined in the 2014-15 Six Year Plan and, the 
identical, New O&M Cost of Facilities Coming Online report submitted to SCHEV. 


16. Utility cost increase: The University was able to manage cost increases through 
energy efficiencies and sustainability efforts. 


17. Fringe/health insurance benefits increase: Cost associated with fringe benefit and 
health insurance rate changes are unavoidable and their respective rate changes 
outlined in legislation have been addressed as necessary. 


18. Explore online degree programs: When implementing any new degree program 
the University first seeks to house the program online whenever possible.  Most 
recently, the Master of Fine Arts (MFA) in Design Thinking was launched as a fully 
online program and the Master of Business Administration (MBA) program was 
retooled to offer more online content to be more suitable for working professionals. 


 


E. Capital Outlay – Note any capital outlay projects that might be proposed over the Six-
Year Plan period that could have a significant impact on strategies, funding, or student 
charges. Do not provide a complete list of capital projects, only those projects that would 
be a top priority and impact E&G and NGF costs. 


Response:  


The new College of Humanities and Behavior Sciences building is scheduled to 
open in fall 2016.  Operation and maintenance of plant for this facility have been 
included in the University’s Six Year Plan and will impact student charges if state 
general fund support is not allocated to cover the respective fund split.   


The authorized Renovate Whitt Hall capital projects should not have a significant 
impact on funding or student charges as this facility is currently in use and the 
scope is intended to address building envelope and infrastructure needs. 
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The University has also identified in the 2016-2022 Six Year Capital Outlay Plan 
submission two high priority E&G renovation projects (e.g. Curie/Reed Halls and 
Porterfield Hall).  These existing academic facilities need to be modernized with 
basic building envelope and infrastructure improvements.  Once authorized, 
these projects should not have a significant impact on student charges as 
operation and maintenance funding is currently budgeted for these facilities.  


 


F. Restructuring – This section pertains to Level II and Level III institutions: 


i. Level III and Level II institutions: please provide a list of any items that you feel 
need clarification under your existing authority (i.e., ability to provide employees 
with an early retirement plan).  Please list any additional concerns or issues. 


Response:  


No concerns or issues are identified at this time.  The University’s Level II 
authority in procurement and information technology have been very beneficial to 
improving operational efficiencies, streamlining processes, reducing duplication 
of effort, and allowing faster turnaround time to name a few.  The University 
continues to explore areas where additional autonomy may provide future 
opportunities.  The respective channels will be used to present ideas, as 
appropriate. 
 


ii. Level II institutions:  there was proposed legislation in the 2015 Session that 
would have granted "Level 2.5 authority".  Level 2.5 provided each institution with 
the three areas as authorized under the original Level 2 legislation (IT, capital 
outlay & procurement) plus some additional administrative and financial authority 
with the same post-audit checks and balances that Level III institutions operate 
under in order for these authorities to continue.  Please list areas, issues, or 
specific items of additional authority that you would request through legislation 
and/or renegotiated management agreements. 


Response:  


Following are potential finance related issues that could be implemented to 
improve the efficiency and effectiveness of the University’s operations: 
 
Topic: Travel 


 
1. More than three traveling.   


 
a. Request to delegate the authority to approve more than three 


traveling internationally to the Agency Head of Institutions of 
Higher Education or increase the number of travelers required to 
obtain Cabinet Secretary Approval.  


 
Requirement: CAPP Manual Topic 20335, State Travel Regulations, 
p. 11, Travel Involving Multiple Employees section  states “To ensure 
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all travel meets the test of necessity, travel involving more than three 
employees from a single agency to a single travel destination must be 
approved in advance by the Agency Head or designee.  This includes 
travel of presenters as well as attendees.  For international travel, 
such approval must be obtained from the responsible Cabinet 
Secretary.  These provisions apply to daily and overnight travel. “  


 
Given the nature of higher education in relation to the study abroad 
program, academic presentations, and professional development that 
can be obtained internationally, request to delegate this authority to 
the Agency Head of Institutions of Higher Education. The number of 
‘multiple travelers’ could also be increased for what the agency 
head/designee has to approve.  


 
b. Request to differentiate the more than three traveler requirement 


for all travel for institutions that have multiple campus locations, 
for example – the additional approval would not be required for RU if 
employees at extended sites (e.g. Roanoke Higher Education Center 
(Roanoke), Southwest Virginia Higher Education Center (Abingdon), 
New College Institute (Martinsville), Carilion Community 
Hospital/JCHS site (Roanoke), etc.) were traveling to similar 
meetings/conferences as employees from main campus.  
 


2. Allow Agency Head to grant exceptions for expenses exceeding 50% 
over the guidelines.  
 


Requirement: CAPP Manual Topic CAPP Manual Topic 20335, State 
Travel Regulations, p. 13, “Only the Comptroller or his designee 
(Assistant State Comptroller) may grant exceptions for expenses 
exceeding 50% over the guidelines. Such approvals must be 
requested and granted prior to the travel and the approved request 
must be attached to the voucher for reimbursement. Requests for 
such exceptions must include sufficient documentation showing 
alternative cost comparisons justifying the exception. The cost 
comparisons must include the name and complete address of the 
hotels, including zip code, used for the cost comparison. These 
requests must be reviewed by the agency fiscal office, which must 
evaluate and approve the request prior to sending it to DOA.” 


 
There are certain conferences and professional development opportunities, 
where the lodging rates do not cover the lodging expenses under the 150 
percent rate, for example CBMI (College Business Management Institute) 
located in Lexington, Kentucky – the $141 (150 percent) rate does not cover 
the conference lodging. Employees should not have to incur a few dollars of 
additional charges to stay in the conference location.  Perhaps increase 
allowable overage to 200 percent, or have Comptroller review if over 200 
percent.  Consider authorizing the Agency Head to approve between 150 
percent and 199 percent.    
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3. Use federally-published out-of-state rates for meals and incidental 
expenses.  
 


Requirement: CAPP Manual Topic 20335, State Travel Regulations, 
p. 47, Per Diem Rates section states “The Commonwealth of Virginia 
uses the lodging and M & IE per diem rates for foreign travel as 
defined by the Federal Government, General Services Administration 
(GSA).  The Department of Defense (DOD) sets the rates for Hawaii, 
Alaska, and all United States Territories (Puerto Rico, Guam, The 
Virgin Islands, etc.).  The Secretary of State establishes these 
maximum rates of per diem allowances for travel in foreign areas.”  


 
Expand using the federal government rates for out of state travel. Randy 
McCabe has stated this is being considered by DOA. This would be 
extremely helpful and more efficient for institutions that use an automated 
travel module to manage the per diem rates.  


 


Topic: Collections  


4. Increase dollar threshold that is required to be sent to the Attorney 
General to at least $5,000.  
 


Requirement: CAPP Manual Topic 20505- Accounts Receivable (June 
2004) Section: Accounts Receivable Collection (page 9). The Virginia 
Debt Collection Act (Code of Virginia, Sections 2.2-4800 through 2.2-
4808, as amended) establishes the overall policy of the Commonwealth 
that all agencies and institutions must take "...all appropriate and cost 
effective actions to aggressively collect all accounts receivable." §2.2-
4806 (Utilization of certain collection techniques.). A. Agencies shall take 
all appropriate and cost-effective actions to aggressively collect accounts 
receivable including, but not limited to the following: Credit Reporting 
Bureaus, Collection Agencies, Garnishments, Liens, and Judgments, and 
Administrative Offset. B. All accounts receivable of $3,000 or more 
and more than 59 days past due must be forwarded to the Office of 
Attorney General, Division of Debt Collection for collection, except 
as otherwise provided in D. below. C. All accounts receivable under 
$3,000 and more than 59 days past due must be sent to a private 
collection agency. The accounts may be first offered to the Division of 
Debt Collection, but in any case except as noted in D. below, the 
accounts must be sent out for collection action. D. Where an agency or 
institution has accounts receivable whose collection requirements are set 
by the federal government, the agency may elect to retain the accounts in 
house longer than 59 days. Likewise, where an agency has procedures in 
place to secure payment or the debtor is making satisfactory periodic 
payments, the agency may elect to retain the claim.  
 


Adjusting the minimum amount of $3,000 to $5,000 is reasonable since the 
amount has not been reevaluated in the past decade (established in 2004). 
RU is charged attorney fees and does not receive the full principal back from 
claims with the AG. This would also save the AG on travel expenses from 
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sending two employees to Southwest Virginia four times a year to file 
judgments on these accounts. 
 
 


Topic: Small Purchase Charge Cards (SPCC) 
 


5. Currently institutions are allowed to apply for select ‘lifts’ to make 
certain purchases on the SPCC. RU currently applies for the following 
lifts each year.  These lifts could be granted until revoked, rather than 
having to reapply each year thus creating a more efficient process.  


a. Travel (airfare, bus, taxi, subway, etc.)  
b. Rental (car rental)  
c. Restaurant (most frequent lift)  
d. Gas (not lifted for gas purchases- 2 in place on campus –for Claytor 


Lake because of the way they are registered – used for entrance into 
park, and occasionally lifted for towing). 


e. Accommodations - usually only lifted for student related events 


 
Topic: Moving and Relocation 
 


6. Allow the Agency Head to make exceptions to the 50 mile change in 
distance rather than State Comptroller.  


 
Requirement: CAPP Manual Topic 20345 Moving and Relocation 
(page 10) states “The distance between the employee's new work 
location and former residence must be at least fifty (50) miles 
greater than the distance between the employee's old work 
location and the former residence. That is, the employee's 
commuting distance must have increased by at least fifty (50) miles 
one way. For example, if the original commuting distance from the 
former residence to the old work site was 10 miles, the new work site 
must be at least 60 miles (10 miles original commuting distance plus 
the 50-mile increase) from the former residence. Exceptions may be 
considered by the State Comptroller for relocations which require the 
employee to establish a new residence in a specific geographical 
location when commuting distance is not increased by 50 miles”.  


 
Given the volume of higher education moving and location and our 
geographical area, this exception could be managed by the Agency Head on 
a case by case basis as necessary.   


 
 
Topic: Financial Reporting - Longer term efficiency initiative that could assist DOA 
and IHE with financial statement submissions 


 
7. Revamp higher education directive submissions. Directive submissions 


are increasing and the deadlines are also being moved up. While we greatly 
appreciate the concept of ‘Faster CAFR’, and the work and analysis that DOA 
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puts into each submission, the agency may be prone to submit inadvertent 
errors when more request are being made in the same submission. 


 
Small improvements could be made, for example – break out the HE-10 to 
focus on financial data only and shift policy questions to a separate template.   
Perhaps a system could be implemented that once an attachment is 
complete, for example the HE-9, it would auto populate into the HE-10.  This 
may be more of a long-term goal to work with DOA to create efficiencies but 
evaluating the process could improve outcomes for both DOA and IHE.   
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RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


 
Approval of Radford University’s 2015 Six-Year Plan 


September 18, 2015 
 
 WHEREAS, the Higher Education Opportunity Act of 2011 became effective July 1, 
2011, and requires each public institution of higher education in Virginia to develop and submit 
an institutional six-year plan; and 
 


WHEREAS, § 23-38.87:17 of the Act requires, “The governing board of each public 
institution of higher education shall develop and adopt biennially and amend or affirm annually 
a six-year plan for the institution and shall submit that plan to the Council (State Council of 
Higher Education for Virginia), the Governor, and the Chairs of the House Committee on 
Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered 
year, and shall submit amendments to or an affirmation of that plan no later than July 1 of each 
even-numbered year or at any other time permitted by the Governor or General Assembly”; and 


 
WHEREAS, Radford University prepared a six-year plan in accordance with the 


requirements of the Higher Education Opportunity Act of 2011 and guidelines provided by the 
State Council of Higher Education for Virginia; and 


 
WHEREAS, the University submitted the six-year plan to the State Council of Higher 


Education for Virginia by the stated deadline of July 1, 2015 for the 2015 submission; and 
 
WHEREAS, the 2015 Six-Year Plan must be approved by the Board of Visitors prior to 


the October 1 final submission; 
 


THEREFORE, BE IT RESOLVED the Radford University Board of Visitors approves 
the Radford University 2015 Six-Year Plan (Part I and Part II) as presented in the format 
provided by the State Council of Higher Education for Virginia; and 


 
BE IT FURTHER RESOLVED, that the University is authorized to revise the 2015 


Six-Year Plan as required by State officials for final submission by the stated deadline. 
 





		7b-RU217 2015 Six-Year Plan Part I and II Final (Revised 7 7 2015 per SCHEV).pdf

		RU217 2015 Six-Year Plan Part I Final (Revised 7 7 2015 per SCHEV)

		RU217 2015 Six Year Plan Part II - Final
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Marketing Committee 


September 17, 2015 
 


Action Item 
Approval of the Six-Year Capital Plan for 2016-2022 


 
 


Item: 
Approval of the 2016-2022 Radford University Six-Year Capital Outlay Plan. 


 
 
Background: 
Every two years, each college and university in the Commonwealth of Virginia submits a Six-
Year Capital Outlay Plan to the Department of Planning & Budget.  From those requests, the 
Executive Branch uses these submissions to prioritizes capital projects for the Commonwealth 
and to inform their decision on which projects will be slated for inclusion in the Governor’s 
Executive Budget Bill which is presented in December of each year. 
  
The Six-Year Plan reflects the mission of the University.  The projects are submitted in priority 
order and identify the requested source of funding.  The guiding principles of the plan were to 
identify future capital projects that remodel existing academic buildings as construction is 
completed on new facilities, address the need to co-locate administrative offices to improve 
operational efficiencies and departmental synergy, and modernize residence halls by updating the 
building’s infrastructure and systems. 
 
A summary of the submitted projects, by biennium, is presented in Appendix A and a brief 
description of each project is provided in Appendix B. 
 
 
Summary: 
Radford University Board of Visitors approval of the 2016-2022 Radford University Six-Year 
Capital Outlay Plan, as presented in Appendixes A and B. 
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Project 
Priority Capital Project Description


State General 
Fund


University 
Nongeneral 


Fund
University 


Debt
Total funding 


Requested


1 Renovate Whitt Hall FF&E $8,042,136 $0 $0 $8,042,136
2 Renovate Curie and Reed Halls $32,968,000 $0 $0 $32,968,000
3 Renovate Porterfield Hall and Construct Addition $44,896,500 $0 $0 $44,896,500
4 Renovate McConnell Hall (1965 Addition) $15,066,000 $0 $0 $15,066,000


2019-2020 Biennium
5 Renovate Walker Hall $18,460,000 $0 $0 $18,460,000
6 Improve Campus Security Infrastructure $3,500,000 $0 $0 $3,500,000
7 Renovate Muse Hall $0 $0 $75,000,000 $75,000,000


8 Construct University Convocation Center $40,000,000 $0 $40,000,000 $80,000,000
9 Construct New Residence Halls $0 $0 $58,500,300 $58,500,300


$154,890,500 $0 $173,500,300 $328,390,800


2017-2018 Biennium


2021-2022 Biennium


Appendix A:  Summary of Radford University's 2016-2022 Six-Year Capital Outlay Plan


RADFORD UNIVERSITY BOARD OF VISITORS
BUSINESS AFFAIRS & AUDIT COMMITTEE


September 17, 2015
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Appendix B 
Summary of Radford University’s  


Six-Year Capital Outlay Plan for 2016-2022 
 


2017-2018 Biennium 
 
Renovate Whitt Hall FF&E 
 
Radford University received authorization under Chapter 806 of the 2013 Acts of Assembly 
(Item C39.05.H.1) to develop the project design through Preliminary/Preplan. Furthermore, the 
University received full funding of Whitt Hall Renovation (217-18067) under Chapter 665 of the 
2015 Acts of Assembly (Item C-46.15) for the construction phase of the capital project.  The 
Bureau of Capital Outlay Management/Department of General Services (BCOM/DGS) has 
established a design to budget of $5,810,136 and a total project budget of $8,042,136 and their 
values are reflected in this request.  To complete the funding request of this project, the furniture, 
fixtures and equipment (FF&E) funding is requested as the final phase. 
 
 
Renovate Curie and Reed Halls  
 
Curie Hall was built in the late 1960’s as an addition to Reed Hall, built in the late 1930’s, is the 
campus science building. Curie houses the Departments of Chemistry and Geology, as well as 
teaching facilities for Biology and Physical Science. The building has little resemblance to an 
academic science building of a comprehensive university. The laboratories are in need of modern 
features for contemporary teaching methods and modes of curriculum delivery, to ensure safety 
and facility requirements are maintained, and to enhance technology opportunities. 
 
Curie Hall has been in service for approximately 40 years and has seen no building-wide facility 
upgrades. Reed Hall was renovated in 1995; most building components are in poor condition. 
 
The proposed renovation of Curie and Reed Halls follow the occupancy of the new Center for 
the Sciences, scheduled for occupancy fall 2015. The renovation will allow the departments of 
Geology, Geospatial Science, and Physics, as well as the Office of the Dean, to effectively 
backfill the spaces vacated by Anthropology, Biology, and Chemistry since relocating into the 
Center for the Sciences thus completing the academic plan for the college. In addition, and as a 
key feature, the renovation plan includes a cybersecurity center for teaching, research, modeling, 
and simulation of cyber threats which has become an ever increasing concern of the world’s 
citizens and governments. 
 
 
Renovate Porterfield Hall and Construct Addition 
 
Porterfield Hall, which houses the University’s theatre, music, and art departments, was built in 
two phases.  The first phase, Porterfield East, was built in 1968 and the second phase, Porterfield 
West, was built in 1971.  The two phases are 33,228 and 47,680 square feet respectively, and 
combine for a total of 80,908 square feet.  The current square footage is not sufficient to contain 
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all of the College of Visual and Performing Arts’ (CVPA) programs which are located in six 
separate facilities across campus. 
 
Porterfield has been in continuous use for over 40 years without the benefit of renovation.  
Building components have been replaced as they have failed over time, but the building’s 
operating systems are very outdated and not energy efficient. 
 
This project will provide for the demolition of Porterfield East, renovation of Porterfield West, 
and construction of an approximate 95,000 square foot addition, bringing the project square 
footage to approximately 143,000. 
 
The project will make it possible to co-locate all of the College of Visual and Performing Arts 
program into a contiguous location. 
 
 
Renovate McConnell Hall (1965 Addition) 
 
The footprint that forms the McConnell Library consists of an original 14,000 square foot 
building built in 1931, a 47,500 square foot addition built in 1965, and a 46,444 square foot 
addition built in 1995.  The 1965 addition, which represents approximately half of the library’s 
square footage and contains approximately half of the library’s operation, is principally in its 
original building configuration with the original building systems and equipment, which have far 
exceeded their expected useful life. 
 
This project seizes the opportunity to repurpose 40 percent of McConnell Library for an 
innovative teaching and learning space, and at the same time captures the occasion to update 
aged and inefficient building equipment to extend the life of this centrally located and iconic 
campus structure.  It is intended to create an innovative library environment for the future with 
an entrepreneurial makerspace that will augment and facilitate student creativity and invention 
outside of the classroom.   
 
With the increasing move to electronic resources and culling of print collections, the University 
has strategically planned to repurpose print storage space for alternative configurations.  
Archives and special collections will be consolidated to create the necessary space for the 
Radford University Innovation Lab (RU iLab).  This move will rebrand the library as a hub for 
innovation and productivity.  
 
The RU iLab will create the infrastructure for students to engage in collaborative, 
interdisciplinary thinking to confront present-day needs and pressing future problems.  The space 
will provide a purposeful mechanism and platform for cross-disciplinary, inter-university, and 
industry teams to create a culture of invention and innovation, generate ideas with purpose, and 
help our students adapt to and succeed in the global economy of the future. 
 
The goals of the RU iLab bring together the Governor’s innovation priorities for higher 
education, the Council on Youth Entrepreneurship, and priorities articulated in Radford 
University’s 7-17 Strategic Plan.  More specifically, the RU iLab seeks to deepen connections 
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between higher education and business needs, deliver career-ready graduates that have tested 
their technical knowledge and soft skills in an applied environment, promote business innovation 
and social entrepreneurship, and provide the platform for original research and economic impact. 
This proposal creates a collaborative space for entrepreneurs and students to connect, an inviting 
space for students at all levels, and creates both the mechanism and platform for the development 
of credit-bearing activities that foster innovation and entrepreneurship. 
 
Additionally, the proposed renovation will replace the aged and inefficient energy building 
systems and equipment, as well as allow for space changes to provide amenities found in and 
expected within modern libraries.  The renovated space will include student support areas and 
breakout rooms for group study, and provide technology-emphasized rooms for both instruction 
and information retrieval. 
 
 


2019-2020 Biennium 
 
Walker Hall Renovation 
 
The University’s Division of Information Technology (DoIT) is currently scattered about 
campus housed at seven (7) different locations.  The main servers are located in the basement of 
the 1931 phase of McConnell Library, the computer repair and audio/visual offices are located in 
recycled modular classrooms that are somewhat remote to the main campus, and other support 
staff are located in Walker Hall, Heth Hall, Jefferson Hall, Porterfield Hall and 1101 Grove 
Avenue off-campus.  The objective of the project is to bring together the department’s scattered 
operations under one roof which offers both production and fiscal efficiencies. 
 
The renovated building would house DoIT administration and support functions, the university 
servers, and provide appropriate areas for audio/visual support, software installation and 
computer repair and maintenance. The renovated space will also support the critical continuity of 
operations required of an information technology departments as well as emergency and UPS 
back-up power will be provided. 
 
While the DoIT occupies the largest percentage of the building’s square footage, it is co-located 
with other non-related departments which will either be accommodated by the renovation or 
relocated to other university facilities that will provides enhanced synergies for their respective 
operations. 
 
 
Improve Campus Security Infrastructure 
 
The University needs to make continuing security improvements for the safety of all students and 
employees.  As resources have been available, security measures have been initiated.  This 
approach has been partially successful, but only a portion of the academic and administrative 
buildings on campus have been retrofitted with access-control doors, security enhancements, and 
improved lighting.  This project would provide funding necessary to bring E&G buildings to the 
best practical state of security. 
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Renovate Muse Hall  
 
Muse Hall is by far the largest residential housing unit on campus with 860 beds, or about one-
third of all students housed.  Built in the early 1970s, the building has never undergone a 
complete renovation, and is in need of system repairs and upgrades.  A 13-story building with a 
commanding presence on campus, the building has no resident air conditioning and is the least 
desirable housing.  The building has the University’s secondary dining facility, which is 
extremely important, particularly during the week at mid-day meals. 
 
This project would modernize the facility with renovated rooms, new finishes, improved 
systems, and the addition of air conditioning to all rooms.  The renovated rooms will be done in a 
manner to make them more appealing to students – less sharing of bathrooms space, provisions 
of some apartment-style accommodations, and improved student study and gathering areas. 
 
 


2021-2022 Biennium 
 
Construct University Convocation Center 
 
The University has outgrown the central gathering areas necessary to address the needs of the 
student body.  Other than the basketball arena, there is no single interior space large enough to 
handle an address or event that involves more than a very small minority of students.  This 
project would build a convocation hall sufficient to handle large events such as convocation, 
commencement, new student move-in events, family weekend, and homecoming.  The hall 
would also serve to provide a venue for orientation programs, conference services, and concerts. 
 
 
Construct New Residence Halls 
 
Muse Hall, which opened in the early 70’s, is the most recently built resident hall on campus.  
The anticipated enrollment growth of the University indicates a need for increased university 
housing.  Currently, the most popular housing requested is for the apartment-style that is 
primarily available through the University’s leased inventory.   
 
This project will provide for the construction of one or two residence halls with 250 beds in an 
apartment configuration.  The new residence halls would be constructed either on campus or 
adjacent to campus on purchased land. 
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Radford University Board of Visitors 
RESOLUTION 


Approval of the Six-Year Capital Outlay Plan for 2016-2022 
September 18, 2015 


 
 


BE IT RESOLVED, the Radford University Board of Visitors approves the Radford 
University Six-Year Capital Outlay Plan for 2016-2022, as presented in Appendixes A and B. 
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Board of Visitors 


Resolution 


Recognizing Radford University Big South 2014-2015 


Female Athlete of the Year 


WHEREAS, excellence and success in competitive sports can be achieved only through strenuous 
practice, team play and team spirit; and 


WHEREAS, Radford University expects its student-athletes to compete not only on the field of play but 
to compete in the classroom; and 


WHEREAS, a Radford University student-athlete is expected to be an active learner in the classroom, 
preparing for and attending classes, asking and answering questions, completing all assignments and 
projects; and  


WHEREAS, the Radford University student-athletes listed below have demonstrated success both in 
sports in which they compete and in the classroom as evidenced by the academic awards bestowed on 
them; and 


WHEREAS, each year the Big South Conference selects the Big South Female and Male Scholar-
Athletes of the Year from a pool of each sport’s Scholar-Athlete of the Year; and 


WHEREAS, TERESA WILLIAMSON, a member of the Women’s Track & Field/Cross Country team 
who has received the following accolades: Big South Women’s Track & Field Scholar-Athlete of the 
Year for 2013-2014, Capital One Academic All-America for 2013-2014, and Big South Women’s Cross 
Country Scholar-Athlete of the Year for the fall 2014; 


WHEREAS, TERESA WILLIAMSON, has been named the 2014-2015 BIG SOUTH FEMALE 
SCHOLAR-ATHLETE OF THE YEAR 


NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors congratulates 
TERESA WILLIAMSON on being named the 2014-2015 BIG SOUTH FEMALE SCHOLAR-
ATHLETE OF THE YEAR; and be it further, 


RESOLVED, that this Resolution be preserved in perpetuity in the permanent business records of the 
Board of Visitors of Radford University. 


 


______________________________________  _______________________________________ 
Anthony R. Bedell     Penelope W. Kyle 
Rector       President 








 


Board of Visitors 


Resolution 


Recognizing Radford University Big South 2014-2015 


Male Athlete of the Year 


WHEREAS, excellence and success in competitive sports can be achieved only through strenuous 
practice, team play and team spirit; and 


WHEREAS, Radford University expects its student-athletes to compete not only on the field of play but 
to compete in the classroom; and 


WHEREAS, a Radford University student-athlete is expected to be an active learner in the classroom, 
preparing for and attending classes, asking and answering questions, completing all assignments and 
projects; and  


WHEREAS, the Radford University student-athletes listed below have demonstrated success both in 
sports in which they compete and in the classroom as evidenced by the academic awards bestowed on 
them; and 


WHEREAS, each year the Big South Conference selects the Big South Female and Male Scholar-
Athletes of the Year from a pool of each sport’s Scholar-Athlete of the Year; and 


WHEREAS, STEPHEN HUDGENS, a member of the Men’s Soccer team was named Capital One 
Academic All-America All-District in 2013-2014, and Capital One First-Team Academic All-America in 
the fall of 2014, and Big South Men’s Soccer Scholar-Athlete of the Year in the fall of 2014; and  


WHEREAS, STEPHEN HUDGENS, has been named the 2014-2015 BIG SOUTH MALE SCHOLAR-
ATHLETE OF THE YEAR;  


NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors congratulates 
STEPHEN HUDGENS on being named the 2014-2015 BIG SOUTH MALE SCHOLAR-ATHLETE OF 
THE YEAR; and be it further, 


RESOLVED, that this Resolution be preserved in perpetuity in the permanent business records of the 
Board of Visitors of Radford University. 


 


______________________________________  _______________________________________ 
Anthony R. Bedell     Penelope W. Kyle 
Rector       President 








 


Radford University 


Board of Visitors 


Resolution 


Board of Visitors Approval of the Amendments to the Radford University 


Discrimination, Harassment, Sexual Misconduct and Retaliation Policy 


September 18, 2015 
 
 
 
 
 


WHEREAS, Radford University is committed to providing an environment that emphasizes the 
dignity and worth of every member of its community and that is free from harassment and 
discrimination based on race, sex, color, national origin, religion, age, veteran status, sexual 
orientation, gender identity, pregnancy, genetic information, against otherwise qualified persons 
with disabilities, or based on any other status protected by law; and 


WHEREAS, the Radford University Board of Visitors adopted the Radford University 
Discrimination, Harassment, Sexual Misconduct and Retaliation Policy at its November 21, 2014, 
meeting; and 
 
WHEREAS, the 2015 Session of the Virginia General Assembly passed several pieces of 
legislation which require that the Radford University Discrimination, Harassment, Sexual 
Misconduct and Retaliation Policy be amended to reflect the legislative required changes; 
 
NOW, THEREFORE, BE IT RESOLVED that, as part of this commitment, the Radford 
University Board of Visitors hereby amends the Radford University Discrimination, Harassment, 
Sexual Misconduct and Retaliation Policy as set forth Attachment A, additions are in red and 
deletions are in red . 


 


  







RADFORD UNIVERSITY 
RADFORD, VIRGINIA 


Date Adopted by the Board of Visitors: 


Discrimination, Harassment, Sexual Misconduct, and Retaliation Policy 


A. Policy. Radford University is committed to providing an environment that emphasizes the dignity and 
worth of every member of its community and that is free from harassment and discrimination based on 
race, sex, color, national origin, religion, age, veteran status, sexual orientation, gender identity, 
pregnancy, genetic information, against otherwise qualified persons with disabilities, or based on any 
other status protected by law. In pursuit of this goal, any question of impermissible discrimination on 
these bases will be addressed with efficiency and energy and in accordance with this policy and the 
Radford University Discrimination Grievance Procedures. (Appendix A) This policy and the 
Discrimination Grievance Procedures also address complaints or reports of retaliation against those who 
have opposed practices prohibited by this policy, those who have filed complaints or reports under this 
policy, and those who have testified or otherwise participated in enforcement of this policy. Questions 
regarding discrimination prohibited by the Education Amendment Act of 1972 or other federal law, may 
be referred to the Radford University Title IX Coordinator, Brooke Chang, Office of Diversity and 
Equity, 540-831-5307 or wchang6@radford.edu or the U.S. Department of Education, Office of Civil 
Rights. 


B. Purpose. The purpose of this policy is to establish clearly and unequivocally that Radford University 
prohibits discrimination, harassment, sexual misconduct, and retaliation by individuals subject to its 
control or supervision and to set forth procedures by which such allegations shall be filed, investigated 
and adjudicated.  


C. Applicability. This policy applies to on-campus conduct involving students, employees, faculty and 
staff, visitors to campus (including, but not limited to, students participating in camp and programs, non-
degree seeking students, exchange students, and other students taking courses or participating in programs 
at Radford University), and contractors working on campus who are not Radford University employees, 
and to students, visiting students, employees, faculty and staff participating in Radford University -
sponsored activities off campus. This policy also is applicable to any conduct that occurs off campus that 
has continuing effects that create a hostile environment on campus. Allegations of on-campus or off-
campus violations of this policy should be reported to the Title IX Coordinator in accordance with the 
guidance below and the Discrimination Grievance Procedures. This Policy replaces and supersedes the 
Radford University Sexual Harassment Policy and Nondiscrimination Statement, as well as any and all 
references related to discrimination, harassment, sexual misconduct and retaliation that may be contained 
in other Radford University policies, including the Standards of Student Conduct.  


D. Definitions 


1. Discrimination is inequitable and unlawful treatment based on an individual's protected characteristics
or statuses -- race, sex, color, national origin, religion, age, veteran status, sexual orientation, gender 
identity, pregnancy, genetic information, disability, or any other status protected by law -- that excludes 
an individual from participation in, denies the individual the benefits of, treats the individual differently 
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or otherwise adversely affects a term or condition of an individual's employment, education, living 
environment or participation in an educational program or activity. This includes failing to provide 
reasonable accommodation, consistent with state and federal law, to persons with disabilities.  


2. Harassment is a form of discrimination in which unwelcome verbal, written, or physical conduct is 
directed toward an individual on the basis of his or her protected characteristics or statuses, by any 
member of the campus community. Harassment does not have to include intent to harm, be directed at a 
specific target, or involve repeated incidents.  


Harassment violates this policy when it creates a hostile environment, as defined below. 


3. Sexual harassment is a form of discrimination based on sex. It is defined as unwelcome sexual 
advances, requests for sexual favors, or other conduct of a sexual nature including: verbal (e.g., specific 
demands for sexual favors, sexual innuendoes, sexually suggestive comments, jokes of a sexual nature, 
sexual propositions, or sexual threats); non-verbal (e.g., sexually suggestive emails, other writings, 
articles or documents, objects or pictures, graphic commentaries, suggestive or insulting sounds or 
gestures, leering, whistling, or obscene gestures); or physical (e.g., touching, pinching, brushing the body, 
any unwelcome or coerced sexual activity, including sexual assault). Sexual harassment, including sexual 
assault, can involve persons of the same or different sexes. Sexual harassment may also include sex-based 
harassment directed toward stereotypical notions of what is female/feminine v. male/masculine or a 
failure to conform to those gender stereotypes.  


This policy prohibits the following types of sexual harassment: 


a. Term or condition of employment or education. This type of sexual harassment (often referred 
to as "quid pro quo" harassment) occurs when the terms or conditions of employment, 
educational benefits, academic grades or opportunities, living environment or participation in a 
Radford University activity are conditioned upon, either explicitly or implicitly, submission to or 
rejection of unwelcome sexual advances or requests for sexual favors, or such submission or 
rejection is a factor in decisions affecting that individual's employment, education, living 
environment, or participation in a Radford University program or activity.  


  b. Hostile environment. Acts that create a hostile environment, as defined below.  


4. Hostile environment may be created by oral, written, graphic or physical conduct that is sufficiently 
severe, persistent or pervasive and objectively offensive that it interferes with, limits or denies the ability 
of an individual to participate in or benefit from Radford University’s educational programs, services, 
opportunities, or activities or the individual's employment access, benefits or opportunities. Mere 
subjective offensiveness is not enough to create a hostile environment. In determining whether conduct is 
severe, persistent or pervasive, and thus creates a hostile environment, the following factors will be 
considered: (a) the degree to which the conduct affected one or more individuals' education or 
employment; (b) the nature, scope, frequency, duration, and location of the incident(s); (c) the identity, 
number, and relationships of persons involved; (d) the perspective of a “reasonable person” in the same 
situation as the person subjected to the conduct, and (e) the nature of higher education.  


5. Responsible employee includes all Radford University employees other than the following individuals 
who are designed as confidential sources:  physicians and licensed medical personnel at Student Health 
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Center, and licensed counselors at the Student Counseling Services and the Substance Abuse and 
Violence Educational Support Services.  A responsible employee must report to the Title IX Coordinator 
all relevant information received about an incident of conduct that potentially is in violation of this policy 
without delay after addressing any immediate needs of the victim of such conduct.       


6. Sexual misconduct includes sexual assault or sexual violence, sexual exploitation, dating violence, 
domestic violence, and stalking. 


a. Sexual assault or sexual violence is non-consensual contact of a sexual nature. It includes any 
sexual contact when the victim does not or is unable to consent through the use of force, fear, 
intimidation, physical helplessness, ruse, impairment or incapacity (including impairment or 
incapacitation as a result of the use of drugs or alcohol, knowingly or unknowingly); intentional 
and non-consensual touching of, or coercing, forcing, or attempting to coerce or force another to 
touch, a person's genital area, groin, inner thigh, buttocks or breast; and non-consensual sexual 
intercourse, defined as anal, oral or vaginal penetration with any object.  


b. Consent is knowing, voluntary, and clear permission by word or action, to engage in mutually 
agreed upon sexual activity. Silence does not necessarily constitute consent. Past consent to 
sexual activities, or a current or previous dating relationship, does not imply ongoing or future 
consent. Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be 
consent for other sexual activity (such as intercourse). The existence of consent is based on the 
totality of the circumstances, including the context in which the alleged incident occurred.  


c. Sexual exploitation occurs when a person takes non-consensual or abusive sexual advantage 
of another for anyone's advantage or benefit other than the person being exploited, and that 
behavior does not meet the definition of sexual assault. Sexual exploitation includes prostituting 
another person, non-consensual visual or audio recording of sexual activity, non-consensual 
distribution of photos or other images of an individual's sexual activity or intimate body parts 
with an intent to embarrass such individual, non-consensual voyeurism, knowingly transmitting 
HIV or an STD to another, or exposing one's genitals to another in non-consensual circumstances.  


d. Dating violence is violence committed by a person who is or has been in a social relationship 
of a romantic or intimate nature with the victim. A social relationship of a romantic or intimate 
nature means a relationship which is characterized by the expectation of affection or sexual 
involvement between the parties. The existence of such a relationship shall be determined based 
on a consideration of the length of the relationship, the type of relationship, and the frequency of 
interaction between the persons involved in the relationship. Dating violence can be a single 
event or a pattern of behavior that includes, but is not limited to, sexual or physical abuse. Dating 
violence does not include acts covered under the definition of domestic violence.  


e. Domestic violence is a felony or misdemeanor crime of violence committed: (i) by a current or 
former spouse or intimate partner of the victim; (ii) by a person with whom the victim shares a 
child in common; (iii) by a person who is cohabitating with or has cohabitated with the victim as 
a spouse or intimate partner; (iv) by a person similarly situated to a spouse of the victim under the 
law of the Commonwealth of Virginia; or (v) by any other person against an adult or youth victim 
who is protected from that person's acts under the domestic or family laws of the Commonwealth 
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of Virginia or the applicable jurisdiction. Domestic violence can be a single event or a pattern of 
behavior that includes, but is not limited to, sexual or physical abuse. 


f. Stalking is engaging in a course of conduct directed at a specific person that would cause a 
reasonable person to: (i) fear for his or her safety or the safety of others; or  (ii) suffer substantial 
emotional distress, meaning significant mental suffering or anguish that may, but does not 
necessarily, require medical or other professional treatment or counseling. A "course of conduct" 
means two or more acts, including, but not limited to, acts in which the stalker directly, indirectly, 
or through third parties, by any action, method, device, or means, follows, monitors, observes, 
surveils, threatens, or communicates to or about, a person, or interferes with a person’s property.  


E. Retaliation  


Any form of retaliation, including intimidation, threats, harassment, and other adverse action taken or 
threatened against any complainant or person reporting or filing a complaint alleging discrimination, 
sexual harassment, or sexual misconduct or any person cooperating in the investigation of allegations of 
discrimination, sexual harassment, or sexual misconduct to include testifying, assisting or participating in 
any manner in an investigation pursuant to this policy and the Discrimination Grievance Procedures is 
strictly prohibited by this policy. Action is generally deemed adverse if it would deter a reasonable person 
in the same circumstances from opposing practices prohibited by this policy. Retaliation may result in 
disciplinary or other action independent of the sanctions or interim measures imposed in response to the 
underlying allegations of discrimination, sexual harassment or sexual misconduct. Retaliation prohibited 
by this policy includes any discrimination, intimidation, threat, or coercion against the Title IX 
Coordinator, the Deputy Title IX Coordinator, or staff of the Office of Diversity and Equity for purpose 
of interfering with his or her job responsibilities.  


F. Reporting  


1. Conduct in violation of this policy shall be reported promptly by all students, employees, visitors, or 
contractors. Radford University’s Title IX Coordinator is responsible for overseeing the investigation of 
all reports of alleged discrimination, sexual harassment, or sexual misconduct in accordance with the 
Discrimination Grievance Procedures. Employees receiving such reports or complaints should 
immediately notify the Title IX Coordinator and should not undertake any independent efforts to 
determine whether or not the report or complaint has merit before reporting it to the Title IX Coordinator.  


2. The Radford University Title IX Coordinator is W. Brooke Chang, J.D.  


The Title IX Coordinator’s and Deputy Title IX Coordinator's contact information is as follows: 


W. Brooke Chang, J.D. 
Title IX Coordinator and Director 


(540) 831-7122 (Direct) 
wchang6@radford.edu 


Geoffrey Gabriel 
Deputy Title IX Coordinator 


(540) 831-6222 (Direct) 
ggabriel3@radford.edu 
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Office of Diversity and Equity 
Radford University 


314B Tyler Place, 2nd Floor 
P.O. Box 6988 


Radford, VA 24142 
(540) 831- 5307 (Main) 


 
3. Employees must report violations of this policy to the Title IX Coordinator. In the alternative, reports 
of violations may be made to an employee's immediate supervisor or the President. Supervisors are 
required to forward reports of violation to the Title IX Coordinator without delay. Mandatory employee 
reporting:  All employees, other than the confidential employees detailed in Section D(5) and Section H 
of this policy, who receive information regarding a complaint or report of discrimination, sexual 
harassment, sexual misconduct, or retaliation must report any relevant information about the alleged 
incident to the Title IX Coordinator without delay after addressing the needs of the victim.  No Radford 
University employee shall undertake any independent efforts to determine whether or not the report or 
complaint has merit or can be substantiated before reporting it to the Title IX Coordinator.   Radford 
University employees who are statutorily privileged, including licensed health-care professionals, are 
exempt from this requirement (See Section H for a listing of confidential reporting contacts.) 


4. Reports made by Students: Students should report violations of this policy to the Title IX Coordinator 
or Deputy Title IX Coordinator. or the Dean Students Office or the Office for Student Standards and 
Conduct. Note: Students are not restricted to reporting to student contacts and may report to anyone listed 
in this policy or any supervising staff or faculty member. Other than reports made to confidential sources 
in accordance with Section D(5) and Section H of this policy, reports must be Reports are required to be 
forwarded to the Title IX Coordinator. 


5. Reports made by visitors or contractors: Visitors, including visiting students, and employees of 
contractors working on campus should report violations of this policy to the Title IX Coordinator.  


6. All members of the Radford University community are expected to provide truthful information in any 
report or proceeding under this policy and the Discrimination Grievance Procedures.  Submitting or 
providing any false or misleading information in bad faith or with a view toward personal gain or 
intentional harm to another in connection with any report, investigation, or proceeding under this policy 
and the Discrimination Grievance Procedures is prohibited and subject to conduct charges for students 
under the Standard of Student Conduct or discipline for employees under the appropriate policy.  This 
provision does not apply to reports made or information provided in good faith, even if the facts as 
alleged are not later substantiated by a preponderance of the evidence.  


G. Criminal Reporting  


If a victim is in immediate danger or needs immediate medical attention, contact 911 or the Radford 
University Police Department (RUPD) at (540) 831-5500 (blue light emergency phones on campus 
connect directly to RUPD). Some conduct in violation of this policy may also be a crime under Virginia 
law. Individuals are encouraged to report incidents of sexual misconduct to law enforcement, even if the 
reporting individual is not certain if the conduct constitutes a crime. Radford University will provide 
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assistance to victims in notifying law enforcement if the victim so chooses.  Crimes dealing with minors 
must be reported to law enforcement. 


H. Confidentiality and Anonymous Reporting 


Radford University officials have varying reporting responsibilities under state and federal law. If a 
victim of conduct in violation of this policy or another reporting party wishes to make a confidential 
report, it must be made to physicians and licensed medical personnel at Student Health Center, and 
licensed counselors at the Student Counseling Services and the Sexual Abuse and Violence Education 
Support (SAVES). Radford University employees should contact the nearest medical facility. These 
individuals will encourage victims to make a report to Radford University Police Department, the Title IX 
Coordinator, or local law enforcement. Students and student organizations cannot keep reports 
confidential, even if working with officials above that are able to maintain confidentiality of reports. 
Other faculty and staff receiving reports of conduct in violation of this policy are mandated reporters but 
will maintain privacy to every extent possible without compromising Radford University’s ability to 
investigate and respond in accordance with applicable law and regulations.  


Notwithstanding a complainant's request that law enforcement not be informed of an incident, the 
Institute is required pursuant to Virginia Code § 23-9.2:15 to report information about an incident to law 
enforcement if necessary to address an articulable and significant threat posing a health or safety 
emergency, as defined by the implementing regulations of the Family Educational Rights and Privacy 
Act, 34 C.F.R. § 99.36, as detailed in the Sexual Violence Threat Assessment provisions of the 
Discrimination Grievance Procedures (Appendix A).  The Title IX Coordinator may be limited in the 
ability to investigate an anonymous report unless sufficient information is furnished to enable the Title IX 
Coordinator to conduct a meaningful and fair investigation. If the complainant requests confidentiality or 
that the complaint not be pursued, Radford University may also be limited in the actions it is able to take 
and its ability to respond.  


I. Timely Warnings  


Radford University is required by federal law to issue timely warnings for reported incidents that pose a 
substantial threat of bodily harm or danger to members of the campus community. Radford University 
will ensure, to every extent possible, that a victim's name and other identifying information is not 
disclosed, while still providing enough information for members of the campus community to make 
decisions to address their own safety in light of the potential danger.  


J. Sexual Misconduct Survivor/Victim Procedures and Services  


1. Radford University will assist sexual misconduct survivors/victims in a supportive manner, 
implementing the procedures set out herein. Because of the potential seriousness and sensitivity of the 
investigations involved, it is important to undertake these investigations properly.  Preserving the 
evidence is often a key step of successful investigation of alleged sexual misconduct.  


2. Recommended procedure for anyone who has experienced sexual misconduct:  


a. Go to a safe place.  


6 | P a g e  o f  9  
 







b. For your safety and confidential care, report promptly to the Student Health Center or the 
nearest medical facility/emergency room. You may request a Sexual Assault Advocate if one is 
not provided. Physical evidence may be usable if proper procedures are followed for evidence 
collection within 96 hours of the assault.  


c. Contact a trusted friend or family member. For professional and confidential counseling 
support, contact Student Counseling Services (540) 831- 5226, the Substance Abuse and Violence 
Education Support Coordinator (SAVES) (540) 831-5709 or the Women’s Resource Center of the 
New River Valley (540) 639-9592. Among other services, Women’s Resource Center of the New 
River Valley offers survivors a 24-hour Hotline at (800) 788-1123 or TTY for Deaf and Hard of 
Hearing Individuals at (540) 639-2197, emergency shelter, crisis intervention, counseling, 
applicable referrals, and court advocacy. Radford University employees can contact the Women's 
Resource Center of the New River Valley.   


d. It is your right to have evidence collected and retained anonymously by law enforcement while 
you consider whether to pursue criminal charges. Evidence preservation is enhanced in the 
following ways:  


i. Do not wash your hands, bathe, or douche. Do not urinate, if possible.  


ii. Do not eat, blow your nose, drink liquids, smoke, or brush your teeth if oral contact 
took place.  


iii. Keep the clothing worn when the assault took place. If you change clothing, place the 
worn clothing in a paper bag (evidence deteriorates in plastic).  


iv. Do not destroy any physical evidence that may be found in the vicinity of the assault 
by cleaning or straightening the location of the crime. The victim should not clean or 
straighten the location of the crime until law enforcement officials have had an 
opportunity to collect evidence.  


v. Tell someone all the details you remember or write them down as soon as possible.  


vi. Maintain text messages, pictures, online postings, video and other documentary or 
electronic evidence that may corroborate a complaint.  


3. There is no time limit for filing a complaint of sexual misconduct. However, complainants should 
report as soon as possible to maximize Radford University’s ability to respond. Failure to report promptly 
could result in the loss of relevant evidence and impair Radford University’s ability to adequately respond 
to the allegations.  


4. The victim shall have the right to file a complaint with law enforcement and the option to be assisted 
by the Title IX Coordinator and other Radford University authorities in notifying the proper law 
enforcement authorities of the alleged sexual misconduct.  


5. Radford University officials (excluding Radford University Police Department) receiving reports of a 
possible sexual misconduct will follow the procedures set forth under this policy and the Discrimination 
Grievance Procedures.  Radford University Police Department will follow departmental procedures.  
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6. Resources for Victims of Sexual Misconduct  


a. Any student or visiting student who reports sexual misconduct to the Title IX Coordinator, 
Substance Abuse and Violence Educational Support Services (SAVES), Student Health Center, 
and Student Counseling Services will receive an information pamphlet(s) outlining resources and 
options. Radford University Police Department protocol includes coordination with the Women’s 
Resource Center. 


b. The Title IX Coordinator or her staff shall advise victims of resources available with the 
Women's Resource Center and encourage use of these resources. Any individual who is reported 
to be the victim of sexual misconduct shall receive from the Title IX Coordinator or her staff 
information on contacting the Women's Resource Center and services available through the 
Women's Resource Center's memorandum of understanding with Radford University.  


c. Students and visiting students will be assisted with available options for changing academic, 
transportation, parking, work and living arrangements after alleged sexual misconduct. Safety 
arrangements such as no-contact orders and escorts are also available as needed.  


b. Any employee who reports sexual misconduct to the Title IX Coordinator will receive an 
information pamphlet(s) outlining resources and options. Radford University Police Department 
protocol includes coordination with the Title IX Coordinator.    


c. Radford University employees shall advise victims of the resources available with the SAVES 
Office (for students) and the Women’s Resource Center of the New River Valley (for students 
and employees) and encourage use of these resources.  


d. Employees will be assisted with available options for changing parking, work and living 
arrangements after alleged sexual misconduct. 


K. Title IX Coordinator Oversight  


The Title IX Coordinator oversees the investigation and resolution of all reports by students, visiting 
students, faculty and staff of alleged discrimination, sexual harassment or sexual misconduct in 
accordance with the Discrimination Grievance Procedures. For complaints involving alleged violations of 
this policy by a student or students, the Title IX Coordinator may delegate certain investigative 
responsibilities to the Office of Student Standards and Conduct while maintaining oversight of the 
investigation. See the Discrimination Grievance Procedures for further information regarding 
coordination with the Title IX Coordinator. Reports of discrimination by the Title IX Coordinator should 
be made to the President.  


L. Interim Measures  


Radford University may take interim measures, as necessary to assist or protect the complainant during 
the investigation and resolution of complaints of discrimination and any law enforcement investigation, to 
address the safety of the complainant or any member of the campus community, and to avoid retaliation. 
If, in the judgment of the Title IX Coordinator or other Radford University leadership, the safety or well-
being of any member of the campus community may be jeopardized by the presence on campus of the 
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accused individual, the Title IX Coordinator may provide interim remedies to address the short-term 
effects of harassment, discrimination and/or retaliation and to prevent further violations. Radford 
University will seek the consent of the complainant before taking interim measures to the greatest degree 
possible. Interim measures may include, but are not necessarily limited to, changes in classroom or work 
schedules or housing arrangements, no-contact order, ban from campus, escorts on campus, referral and 
coordination of counseling and health services, and modification of work or academic requirements. 
Radford University may temporarily reassign or place on administrative leave an employee alleged to 
have violated this policy. In such a situation the employee will be given the opportunity to meet with the 
Title IX Coordinator prior to such action being imposed, or as soon thereafter as reasonably possible, to 
show cause why the action should not be implemented.  


M. Sanctions  


If it is determined that conduct in violation of this policy has occurred, sanctions will be determined in 
accordance with the Discrimination Grievance Procedures. Consequences for violating this policy will 
depend on the facts and circumstances of each particular situation, the frequency and severity of the 
offense, and any history of past conduct in violation of this policy. Sanctions may include penalties up to 
and including dismissal for students and termination for employees. In addition to sanctions that may be 
imposed on an individual found in violation of this policy, Radford University will take steps to prevent 
recurrence of any sexual misconduct, including sexual assault and sexual violence, and to remedy 
discriminatory effects on the complainant and others, if appropriate.  


N. Student Amnesty  


Ensuring the safety of students who report violations of this policy is Radford University’s primary 
concern. In order to facilitate reporting, Radford University will, with the following limited exceptions, 
provide amnesty to a student who reports an incident in violation of this policy, directed toward that 
student or another student, for minor disciplinary infractions, such as underage drinking, at the time of the 
incident. Amnesty may not be offered if (1) the minor disciplinary infraction places or placed the health 
or safety of any other person at risk or (2) the student who committed the disciplinary infraction 
previously has been found to have committed the same disciplinary infraction. If amnesty is provided, no 
conduct proceedings or conduct record will result for minor disciplinary infractions. Amnesty for minor 
disciplinary infractions also may be offered to students who intervene to help others before a violation of 
this policy occurs and students who receive assistance or intervention. Abuse of amnesty requests may 
result in a decision by the Dean of Students Office not to extend amnesty to the same student repeatedly. 
The Office of Student Standards and Conduct and the Dean of Students Office shall maintain records 
regarding the provision of amnesty for at least seven (7) years. Infractions that constitute offenses shall 
not be considered minor policy violations for which amnesty may be offered under this provision.  


O. Education and Awareness  


1. For more information about sexual misconduct and resources available in the local community, please 
visit the Women’s Resource Center of the New River Valley website at: 
www.wrcnrv.org/helpingYou/eh_.shtml.  
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2. The Title IX Coordinator coordinates an education, training and awareness program on discrimination, 
sexual harassment, and sexual misconduct for students and employees, including training on primary 
prevention, bystander intervention, risk reduction, consent and other pertinent topics. The Office of 
Substance Abuse and Violence Education Support (SAVES) provides programming on sexual misconduct 
issues, resources available on campus in the community, and coordinates intervention programs. 


P. Academic Freedom and Free Speech  


This policy does not allow curtailment or censorship of constitutionally protected expression, which is 
valued in higher education and by Radford University. In addressing all complaints and reports of alleged 
violations of this policy, Radford University will take all permissible actions to ensure the safety of 
students and employees while complying with any and all applicable guidance regarding free speech 
rights of students and employees. This policy does not in any way apply to curriculum and curriculum 
decisions or abridge the use of particular textbooks or curricular materials. 
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		Radford University Board of Visitors Resolution

		September 18, 2015






Resolution to Amend the Bylaws of the Radford University Board of Visitors 
and 


Delegation of Authority to President 
 
WHEREAS, the Board of Visitors of Radford University, hereafter “Board”, has adopted the 
Radford University Board of Visitors Bylaws; and 
 
WHEREAS, the 2015 Virgina General Assembly Session has enacted legislation which requires 
the board of visitors of each four-year public institution of higher education to adopt policies 
regarding the removal process for board members; and 
 
WHEREAS, there are additional administrative changes to the Bylaws which the Board wishes 
to make; and 
 
WHEREAS, the Board wishes to delegate authority to the President of the University to act as 
the final adjudicator of any faculty appeals of negative tenure recommendations, and any appeals 
of negative employment decisions affecting the faculty including actions concerning evaluation, 
non-reappointment of non-tenured faculty, promotion, reassignment, post-tenure review, 
dismissal or other matters significantly affecting faculty which has been decided adversely to the 
faculty member by a Faculty Appeals or Grievances Committee;   
 
NOW THEREFOR, BE IT RESOLVED, that the Bylaws of the Radford University Board of 
Visitors be amended as set forth below, additions are in blue and deletions are in red:  
 


1. That a new subsection D, be added to Article I, Section 1 as follows: 
 


D.  Removal of Board Members.  If any member of the Board fails to attend (i) 
the meetings of the Board for one year without sufficient cause, as determined by 
a majority vote of the Board, or (ii) the educational programs for governing 
boards presented by the State Council of Higher Education for Virginia, and 
required by Virginia Code § 23-9.14:1, in the member’s first two years of 
membership without sufficient cause, as determined by a majority vote of the 
board, the remaining members of the Board shall record such failure in the 
minutes at the Board’s next meeting and notify the Governor, and the office of 
such member shall be vacated.  However, no member serving as of January 1, 
2015 shall be removed for failing to attend the educational programs required by 
Virginia Code § 23-9.14:1 in the members first two years of membership if the 
member attends such training by January 1, 2016. 


 
In accordance with Virginia Code § 2.2-108, the Governor has the authority to 
remove from office for malfeasance, misfeasance, incompetence, or gross neglect 
of duty any member of the Board and fill the vacancy resulting from the 
removal. Each appointment to fill a vacancy will be subject to confirmation by 
the General Assembly.  The Governor will set forth, in a written public 
statement, the Governor’s reasons for removing any member pursuant to this 
statute at the time the removal occurs. The Governor will be the sole judge of the 
sufficiency of the cause for removal as set forth in this statute. 


 







2. That Article I, Section 4.B.3, shall be amended to add the words “whichever is later” 
to the first sentence thereof so that the sentence shall read as follows: 


 
3. Term.  Newly elected officers assume office on July 1 following their election.  
Each officer holds office for a term of one year ending the following June 30 or until 
the successor is elected, whichever is later. 


 
3. That the second paragraph of Article 1, Section 5.A., shall be amended as follows: 


 
The faculty representative shall be the President of the Radford University Faculty 
Senate (Faculty Senate President), provided that said individual shall serve no more 
than two consecutive terms as faculty representative to the Board of Visitors.  If the 
same individual shall serve more than two consecutive terms as Faculty Senate 
President, the faculty representative to the Board shall be appointed from a list of 
three faculty members submitted by the Faculty Senate.   Should the faculty 
representative resign as faculty senate president during his/her term on the 
Board of Visitors, the new faculty senate president shall fill the remaining term 
on the Board of Visitors of the individual who resigned; in the event an 
individual assumes the role as faculty representative for a period of 180 days or 
more, that period will count as one full term.   


 
4. That Article I, Section 6.B.3 of said aforementioned Bylaws be amended to clarify 


that the Board will no longer hear faculty appeals of negative tenure 
recommendations and/or or negative employment decisions and further that authority 
to hear such appeals shall be delegated to the President of the University, so that this 
subsection now reads as follows: 


 
Article I, Section 6.B.3:   Academic Affairs.  This committee is generally 
responsible for reviewing and recommending action to the Board on matters 
regarding the University’s academic mission, purpose, plans, and programs, 
including, but not limited to the creation or elimination of academic programs 
and of colleges and schools within the University; faculty appointments, and the 
policies and procedures governing the award of tenure; academic standards and 
policies for student admissions, progression and graduation. The faculty appeals 
of negative tenure decisions, and consideration of appeals of employment 
decisions (other than tenure denial) affecting faculty and recommendations as to 
whether appeals should be heard by the Board, or whether the administration’s 
decision should stand without Board review. 


AND, BE IT FURTHER RESOLVED,  
 
That the Board of Visitors hereby directs and delegates all authority to the President to be 
the final adjudicator of faculty appeals of negative tenure recommendations, and any 
appeals of negative employment decisions affecting the faculty including actions 
concerning evaluation, non-reappointment of non-tenured faculty, promotion, 
reassignment, post-tenure review, dismissal or other matters significantly affecting 
faculty which has been decided adversely to the faculty member by a Faculty Appeals or 
Grievances Committee.  There shall be no appeals by the Faculty to the Board of Visitors 
of any such decision. 








RADFORD UNIVERSITY BOARD OF VISITORS 
SEPTEMBER 18, 2015 


RESOLUTION 


ADOPTION OF THE REVISED  
THREAT MANAGEMENT POLICY 


WHEREAS, the 2008 session of the General Assembly enacted Senate Bill 539 
establishing Code of Virginia § 23-9.2:10, Chapter 533, which requires that each public college 
or university shall have in place policies and procedures for the prevention of violence on 
campus, including assessment and intervention with individuals whose behavior poses a threat to 
the safety of the campus community; and 


WHEREAS, at its April 24, 2008, meeting the Radford University Board of Visitors 
approved the Threat Assessment Policy and continuation of the RU Risk Advisory Committee 
and the Behavioral Consultation Team established in the Fall of 2007 to comply with Code of 
Virginia § 23-9.2:10; and 


WHEREAS, the 2014 reconvened session of the General Assembly amended Code of 
Virginia § 23-9.2:10, Chapters 793 (House Bill 1268) and 799 (Senate Bill 239) (identical bills), 
on April 23, 2014, to include additional requirements to establish policies and procedures that 
outline circumstances under which all faculty and staff are to report behavior that may represent 
a physical threat to the community, and notification of family members and guardians under 
certain circumstances; and  


WHEREAS, the Board of Visitors of Radford University approved on September 19, 
2014, the revised Threat Management Policy to comply with the Code of Virginia and which 
superseded earlier actions taken by the Board in 2007 and 2008; and 


WHEREAS, Radford University’s Threat Management Policy includes provisions to 
comply with Code of Virginia § 23:9.2:8; and 


 WHEREAS, the 2015 session of the General Assembly amended Code of Virginia § 
23:9.2:8, Chapters 663 (House Bill 1715) and 716 (Senate Bill 1122) (identical bills), on March 
26 and 27, 2015, respectively, stipulating that policies of institutions of higher education must 
require procedures for notifying the institution’s student health or counseling center for the 
purposes set forth in Subsection C of § 23-9.2:3 when a student exhibits suicidal tendencies or 
behavior; and 


WHEREAS, the Division of Student Affairs has developed and reviewed policy and 
procedure changes in consultation with the Radford University Police Department, the Office of 
Policy Compliance, and the Office of the Attorney General; and  


NOW THEREFORE BE IT RESOLVED THAT, the Radford University Board of 
Visitors approves the revised Threat Management policy, as set forth in Attachment A, to 
comply with Code of Virginia § 23-9.2:8.  







Policy Title:  Threat Management Policy Effective Date:  9/23/2014 


Policy Number:  SA-PO-1300 Date of Last Revision: 6/18/2015 


Oversight Department:  Vice President for  
   Student Affairs  Next Review Date:  6/1/2017 


1. PURPOSE


Radford University (University) is committed to providing a safe and secure environment for all
members of the University community.  The Threat Management Policy addresses the assessment
of and intervention with individuals whose behavior may present a threat to self, others, or the
safety of the University community.


2. APPLICABILITY


This policy applies to all members of the University community as well as visitors, to all violence
and threats of violence on campus and University controlled property, and to all forms of physical
violence to self and others.


3. AUTHORITY


University policies fall within a greater hierarchy of laws, statutes and regulations. The Board of
Visitors has been authorized by the Commonwealth of Virginia to govern Radford University. (See
Code of Virginia § 23-155.7; 23-9.2:3.)


The Board of Visitors, in the Board Bylaws, has delegated much of the authority to manage the
University to the President, who serves as the agent of the Board and as the Chief Executive
Officer of the University.  As a part of that management, the President, in conjunction with the
President’s Cabinet, will direct the development and implementation of University Policies and
Procedures.


4. DEFINITIONS


Employee:   Any person employed by the University as a teaching faculty, administrative or
professional faculty, classified employee, part-time or wage employee, student employee,
work/study employee, or any other person paid through the University’s payroll process.


Student:  All persons taking or enrolled in courses at the University, either full-time or part-time,
pursuing undergraduate, graduate, or professional studies, and non-degree seeking
students.  Persons who are not officially enrolled for a particular semester or term, but who have
or may have a continuing relationship with the University, are considered "students."  Student
status continues whether or not the University’s academic programs are in session.


  ATTACHMENT  A







    


Threat Assessment Team (TAT):   The Threat Assessment Team is formed in compliance with Code 
of Virginia § 23-9.2:10.  This team is charged with the assessment of and intervention with 
individuals whose behavior may present a threat to self, others, or the safety of the University 
community.   


The TAT is a standing committee chaired by the Dean of Students and includes the Director and 
Chief of University Police, the Director of Student Counseling Services, the Executive Director of 
Emergency Preparedness, the Vice Provost of Academic Affairs, and the Executive Director of 
Human Resources.  TAT members may appoint a designee as appropriate and representatives 
from other University offices may be included when needed. 


Risk Advisory Committee:  The Risk Advisory Committee is formed in compliance with Code of 
Virginia § 23-9.2:10.  The Risk Advisory Committee’s mission is to provide a venue for 
representatives throughout the University community to discuss issues of safety related to 
student and employee behaviors and to recommend general actions to the Threat Assessment 
Team and appropriate authorities that may help in preventing and responding to violence on 
campus.  


The Risk Advisory Committee is a standing committee chaired by the Vice President for Student 
Affairs and includes the Director and Chief of University Police, the Dean of Students, the 
Executive Director of Emergency Preparedness, the Director of Student Counseling Services, the 
Director of Student Health Services, the Coordinator of Substance Abuse and Violence Education 
Support services, the Director of Residential Life, the Director of the Disability Resource Office, 
and the Executive Director of Human Resources. A representative from Academic Affairs and a 
faculty representative from a relevant discipline are appointed by the Vice President for Academic 
Affairs. 


University:  The University is defined to include the Radford and remote campus sites, as well as 
properties owned, leased, or controlled by the University.   


University Community:  For the purpose of this policy, all persons who are employees, students, 
contractors, volunteers, and visitors, including invited guests, of the University. 


5. POLICY 


A. Members of the University community should take any threat seriously.  Reporting behaviors 
that may represent a threat to self, others, or the safety of the University community to the 
appropriate authorities is encouraged: 


1. Radford University Police (24/7) – (540) 831-5500 
2. Dean of Students (for student issues) – (540) 831-6297 or, after normal business hours, 


contact Radford University Police at (540) 831-5500 
3. Human Resources (for employee issues) – (540) 831-5008 or, after normal business hours, 


contact Radford University Police at (540) 831-5500 


B. The Risk Advisory Committee has been charged with education and prevention of violence on 
campus and shall: 


1. Provide education and guidance to students and employees, including residence hall staff, 
regarding recognition of behaviors in individuals that may represent a physical threat to 
self, others, or the safety of the University community.   
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2. Identify and publicize the members of the University community to whom threatening 
behavior should be reported. 


3. Establish policies and procedures that outline circumstances under which all employees 
are to report behavior that may represent a physical threat to the University community, 
consistent with state and federal law. 


4. Establish policies and procedures for the assessment of individuals whose behavior may 
present a threat, appropriate means of intervention with such individuals, and sufficient 
means of action, including interim suspension, referrals to community services boards or 
health care providers for evaluation or treatment, medical separation to resolve potential 
physical threats, or notification of family members or guardians, or both, unless such 
notification would prove harmful to the individuals in question, consistent with state and 
federal law. 


5. In compliance with Code of Virginia § 23-9.2:8, develop policies that advise students and 
employees, including residence hall staff, of the proper procedures for identifying and 
addressing the needs of students exhibiting suicidal tendencies or behavior, and provide 
for training, where appropriate.  Such policies [will include] procedures for notifying the 
[University’s] health or counseling center for the purposes set forth in subsection C of § 
23-9.2:3 [of the Code of Virginia] when a student exhibits suicidal tendencies or behavior.  


C. The Threat Assessment Team (TAT) has been charged with the responsibility for threat 
management and shall: 


1. Implement the assessment, intervention, and action policies set forth by the Risk Advisory 
Committee. 


2. Establish relationships or utilize existing relationships with local and state law- 
enforcement agencies as well as mental health agencies to expedite assessment and 
intervention with individuals whose behavior may present a threat to safety. 


3. Participate in threat assessment and intervention training as appropriate. 
4. Meet as needed to assess potential threats, consider and recommend appropriate means 


of intervention, implement interventions, and provide oversight for the chosen 
intervention strategies. 


5. Not disclose any information or otherwise use any record of an individual beyond the 
purpose for which such disclosure was made to the TAT. 


Upon a preliminary determination that an individual poses a threat of violence to self or 
others, or exhibits significantly disruptive behavior or need for assistance, the TAT may obtain 
criminal history record information, as provided in Code of Virginia §§ 19.2-389 and 19.2-
389.1, and health records, as provided in Code of Virginia § 32.1-127.1:03. 


6. PROCEDURES 


See Corresponding PROCEDURE #     SA-PR-1300   


(Include Appendices with Procedure) 


7. RESPONSIBILITIES 


See Corresponding PROCEDURE #     SA-PR-1300   
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8. INTERPRETATION 


The authority to interpret this policy rests with the President of the University and is generally 
delegated to the Vice President for Student Affairs. 


9. EXCLUSIONS 


None 


10. REFERENCES 


Code of Virginia § 19.2-389, “Dissemination of criminal history record information” 
 
Code of Virginia § 23-9.2:3 Subsection C, “Power of governing body of educational institution to 
establish rules and regulations; offenses occurring on property of institution; state direct student 
financial assistance; release of educational records”  


Code of Virginia § 23-9.2:8, “Student mental health policies” 


Code of Virginia § 23-9.2:10, “Violence prevention committee; threat assessment team” 


Code of Virginia § 32.1-127.1:03, “Health records privacy” 


11. APPROVAL AND REVISIONS 


The Radford University Board of Visitors approved a Policy on Students at Risk at their meeting on 
November 2, 2007. 


The Radford University Board of Visitors approved a Threat Assessment Policy at their meeting on 
April 24, 2008.  


During 2013, these policies and any accompanying procedures were revised and reformatted into 
the new University-wide standard policy and procedure templates.  


The new Threat Management Policy and Procedure were submitted to the President’s Cabinet for 
initial review on December 5, 2013.  The President’s Cabinet recommended changes to the final 
drafts.  Revised final drafts were submitted and approved by the Cabinet at the meeting held on 
March 6, 2014. 


The Code of Virginia § 23-9.2:10 was amended by Chapters 793 and 799 of the Acts of Assembly 
on April 23, 2014.  The new Threat Management Policy was revised to conform to the revised 
language in the Code.  Revised final drafts were submitted to and approved by the Cabinet at the 
meeting held on June 17, 2014. 


The Radford University Board of Visitors approved the new Threat Management Policy at their 
meeting on September 19, 2014.  This Threat Management Policy supersedes both the Policy on 
Students at Risk and the Threat Assessment Policy. 


The Code of Virginia § 23-9.2:8 was amended by Chapters 663 and 716 of the Acts of Assembly on 
March 26 and 27, 2015, respectively.  The Threat Management Policy was revised to conform to 
the revised language in the Code.  The revised policy was submitted to and approved by the 
Cabinet at the meeting held on June 18, 2015.   
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The Radford University Board of Visitors approved the revised Threat Management Policy at their 
meeting on ________________, 2015. 


                                                                                  DATE:                             _                  
 Penelope W. Kyle, President 


 For information, contact the Office of Policy Compliance – 540-831-6651 
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Quarterly Report to the Board of Visitors  
President Penelope W. Kyle 


September 17-18, 2015 
 
 


ACADEMIC AFFAIRS  
 


College of Education and Human Development  
• Dr. J.P. Barfield was invited as a participant for a U.S. State Department grant that 


supports diplomacy through sport. In August, he trained Argentinean occupational and 
physical therapists to classify players for a power wheelchair competition in Buenos 
Aires for the Para-Olympics. 


• 14 grants totaling $2,652,439.00 will be housed in School of Teacher Education and 
Leadership this year. 
 


College of Visual and Performing Arts 
• The College of Visual and Performing Arts successfully hosted the arts component of the 


2015 Governor’s Summer Residential School for the Humanities and Visual and 
Performing Arts.  A total of 220 talented high school students participated in this year’s 
four-week intensive program. 


• Dr. Roann Barris presented papers at two international conferences: one took place in 
Ekaterinburg, Russia and the other was in Bremen, Germany.  Her topics were housing 
for workers in the 1920s and American exhibitions of Russian art in the 20th century. She 
completed her travels with a week at Yale University, participating in an intensive week-
long Kress-sponsored workshop on technical art history and the history of conservation 
methods. 


• The Radford University Department of Design was recognized at the Virginia 
Association for Teachers of Family and Consumer Sciences State Conference.  The 
award highlighted the department’s commitment to helping K-12 teachers structure 
curriculum in the fashion and interior design areas.  This award was accepted at the State 
Conference in Virginia Beach on July 28th by Dr. Farrell Doss, Dr. Kathy Mitchell and 
Dr. John Jacob. 


• The Design Department faculty were prolific presenters this summer, with all nine 
faculty presenting at Conferences in such locations as Chicago, Los Angeles, Florida and 
Virginia. 


• Under the direction of Associate Professor Inessa Plekhanova, the Department 
successfully hosted our annual International Summer Intensive Program (ISIP).   With a 
total of 39 students, this year’s participants came from the states of Virginia (18); West 
Virginia (3); Maryland (2); Tennessee (1); Florida (2); South Carolina (1);  California 
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(2); and internationally from Indonesia (1) and Japan (9).   While here the students took 
classes in ballet, pointe, modern, jazz and body conditioning. 
 


College of Science and Technology  
• Dr. Jason Davis, Assistant Professor of Biology, and Dr. Joy Caughron, Assistant 


Professor of Biology, traveled with twelve Radford undergraduate students to the Las 
Piedras Biodiversity Station in Peru during Maymester to conduct microbiology, botany, 
invertebrate and vertebrate biology research in the lowland tropical rainforest at the base 
of the Andean mountain range.    


• Dr. Chelse Prather, Assistant Professor of Biology, recently received a National Science 
Foundation grant for more than $500,000 for her research on how insect herbivore 
communities are affected by micronutrients in the environment.  Dr. Prather and two 
biology majors traveled to coastal East Texas in May to establish plots and collect soil, 
plant and insect samples in the coastal tall grass prairie. 


• From June 5th -13th, Dr. Rhett Herman, Professor of Physics, Dr. Sara O’Brien, Assistant 
Professor of Biology, Maddy King, sophomore biology major, and Jordan Eagle, senior 
physics major, traveled to Barrow, Alaska to conduct ecophysiological field research on 
microclimate conditions that affect migratory bird survival in the Arctic.   


• From June 22nd - 26th, the College of Science and Technology hosted Camp Invention, a 
weeklong summer enrichment program for children entering grades one through six.  The 
curriculum theme this year was “Illuminate,” and over 70 students were enrolled.  This 
was the seventh year the program was conducted in Reed and Curie halls on the Radford 
University campus. 


• From July 12th -17th, Radford University’s College of Science and Technology hosted the 
annual “Summer Bridge” program with a record number eighty-three rising sophomore, 
junior and senior high school females interested in mathematics, information technology 
and science to participate in a week-long residential learning experience on campus.  
Girls came from ten states in addition to Virginia, and one girl came from Lyon, France 
while she visited her aunt in Christiansburg this summer.  
 


Waldron College of Health and Human Services 
• The Department of Communication Sciences and Disorders received a donation of 


$33,000 from the Scottish Rite Foundation of Virginia. 
• Dr. Phil Mongan provided a training session this summer for the Great Southwest 


District of the Juvenile Justice System on "Why they kill: a theoretical understanding of 
mass school violence."  


• Unofficial results indicate that greater than 95% of the May 2015 cohort passed the 
Nursing NCLEX on the first attempt. 


• Dr. Tony Ramsey was invited and attended the American Association of Colleges of 
Nursing Wharton Executive Leadership Program in Philadelphia.  


• The DNP program celebrated 5 years.   
• This year’s DPT cohort was the first to complete their anatomy and physiology training 


in the new Virginia Intercollegiate Anatomy Lab (VIAL) on the 8th floor of Carilion 
Community Hospital this summer. 
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• And our DPT students have also had a 100% pass rate on their licensure examination, 
the National Physical Therapy Exam, an accomplishment they have met for the past 2 
years.  


• Dr. Linda Ely was awarded a grant from the Substance Abuse and Mental Health 
Services Administration (SAMSHA) of the U.S. Department of Health and Human 
Services in the amount of $189,700.  The project is entitled SBIRT Training for Students 
in Health Professions in Rural Southwest Virginia.  This interprofessional project is a 
collaboration between Radford University, VTC Medical School, VT Counseling 
Education and Jefferson College of Health Sciences. 


• The Doctor of Occupational Therapy (OTD) program proposal has passed all of the 
internal approval processes and is in the queue to be reviewed by SCHEV. 


• One hundred percent of the Winter Class of 2014 of MOT graduates passed the National 
Board for Certification in Occupational Therapy (NBCOT) test on their first attempt this 
spring. 
 


McConnell Library  
• The Radford University Digital Collections in McConnell Library have been vastly 


expanded with the following new collections:  
o Appalachian Events Committee Poster Collection  
o The Blair Brainard Peace Corps in Afghanistan Photographic Collection, 1965-1968 
o McConnell Library Manuscript Collection  
o Music of Burma On Locally Produced 78rpm Records  
o Police Forum, a periodical newsletter published by the Academy of Criminal Justice 


Sciences, Police Section  
o William O. Trevey Glass Slide Collection  
o Willis W. Vail Glass Slide Collection  
o The Woman's Club of Radford Collection  
o Complete Virginia Deal Lawrence Scrapbook Collection 
o The Radford University Home Economics Collection 


 
College of Business and Economics 


• The College’s outstanding faculty continue to make a significant impact beyond their 
work in the classroom—on the Radford campus, in the surrounding community, and 
nationally.  A shining example of this is Professor of Finance Clarence Rose, who taught 
a continuing education seminar this summer on personal financial decision making to 
high school educators to help them prepare their students for life after high school.  He 
also taught a similar seminar on personal financial responsibility to Radford University 
basketball players who will be receiving financial compensation for the first time as a 
student-athlete.  Dr. Rose also published an article on the financial return of delaying 
Social Security beyond age 62 in the Journal of Financial Planning in April.  He is the 
founding professor and faculty advisor for the highly-successful Student Managed 
Investment Organization (SMIPO) in the College of Business and Economics. 


• The advancement efforts of the College took two major steps forward in recent months.  
For the first time in its history, the Dean’s Advisory Council unanimously passed a 
motion requiring a financial contribution to the College by all its members each year.  In 
addition, Vince PremDas was hired by the Advancement Office as the College’s Major 
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Gifts Officer.  Dean Low promptly requested that Vince be stationed next to his office in 
the COBE building so that they can begin working closely together on plans and 
activities to increase private giving to the College to support new, innovative educational 
programs, student scholarships, and faculty endowed chairs and professorships. 


• Students in the College benefit from a learning environment that emphasizes experiential 
learning in the laboratory of the real business world.  The Managing New Venture 
Creation class, taught by Professor Iain Clelland, designed and built, using the College’s 
3D printers, affordable prosthetic hands for specific market segments.  The teams of 
undergraduate students worked closely with Doctor of Physical Therapy students in the 
design and development of their prototypes.  Students presented their business plans in a 
Shark Tank competition to judges from a local bank and prosthetics company.  Materials 
and expertise were provided by Robohand, an Atlanta-based non-profit. 


 
College of Humanities and Behavioral Sciences 


• Dr. Tracy Cohn, Associate Professor of Psychology, was awarded a $95,000 grant by the 
Jesse Ball duPont Foundation to provide critical mental health care to underserved 
populations in the New River Valley. 


• Dr. Nicole Hendrix, Associate Professor of Criminal Justice, and Dr. Tanya Corbin, 
Assistant Professor of Political Science, were awarded a $5,000 grant by the Jesse Ball 
duPont Foundation for a feasibility study examining disaster preparedness and mitigation 
needs in the City of Radford. 


• The 2015 Governor’s School directed by Dr. Paul Thomas, Associate Professor of 
Religious Studies, hosted 175 gifted high school students to study the humanities from an 
interdisciplinary perspective.  Governor’s School met on the Radford University campus 
from June 28th through July 25th.  


 
 
 


FINANCE and ADMINISTRATION  
 


Facilities Management  
• Creation of Volleyball/Basketball recreational facility for student activities at Student 


Outdoor Recreation Complex 
• Lot BL (Burlington Lot) – Repair subgrade and repave 
• Muse lounges renovation floors 6 – 13; new lighting, kitchens, air conditioning, and 


finishes 
• Muse RD apartments renovations (floors 2, 3, 5, 6) – renovation of kitchens with new 


cabinets, counters and appliances 
• Muse RD apartments (floors 2,3,5,6 and 13) – installation of air conditioning 
• Painting of Norwood, Jefferson and Madison Halls 
• Painting of all Peters classrooms 
• Re-carpeting of Waldron Hall classrooms 
• Installation of emergency transfer switch at Armstrong Complex allowing Facilities 


Work Control area to be supported by generator in the event of loss of electrical service 
to the Armstrong Building 
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• 219 East Main Street upgrades to exterior – clean storage area, replace fencing, ADA 
ramp, canopies, signage, etc. 


• SELU improvements to retreat center – new kitchen, refinish floors, staining of exterior, 
and roof replacement. 


• McGuffey Hall - completed connection of chill-water piping for McGuffey Hall into 
Governors Quad chilled-water loop. 


• Completed a significant asbestos abatement project in campus steam distribution system 
and re-insulated. 


• Young Hall - completed a project to improve student study spaces. The project included: 
replacement and addition of furniture; replacement of sections of the flooring; installation 
of counter tops and electrical service for charging of students’ electrical devices. 


• Completed departmental re-organization that included significant changes within 
Facilities Management, Safety and Sustainability operations. 


• Completed summer maintenance of residential facilities in preparation of return of 
student population. 


• Completed inspection and repairs from inspection for academic classroom spaces. 
• Replaced (2) air handling units and exhaust fans in Armstrong. 
• Replaced cooling tower on Porterfield. 
• Replaced air handling unit in Davis. 
• Upgrade boiler controls from pneumatic to DDC control. 
• Completed design for graphic control interface for Moffett Quad chill-water loop. 
• Installed emergency phone on Stockton Street near Green Hill Apartments. 
• Installed Fall Arrest System in Boiler House. 
 
Finance & Administration 


The University received an unqualified audit opinion for the year ending June 30, 
2014.  The Auditor of Public Accounts will exit with the Board at the September Board 
meeting.  The financial statements were presented fairly, in all material respects, no 
internal control findings requiring managements’ attention were reported, and no 
instances of noncompliance or other matters required to be reported under Governmental 
Accounting Standards were found.  


 
Institutional Research, Reporting & Assessment (IRRA)  


The Association for Institutional Research (AIR) is the leading international organization 
for IR professionals in higher education. Over the past few months, Radford University's 
IR Department has received attention. One of AIR's resources is called "Ask eAIR" in 
which IR practitioners are invited to respond to interview questions for a guest column. 
AIR selected Radford University’s IRRA Director Eric Lovik to be the guest columnist 
for the May 2015 edition of their electronic newsletter.  Dr. Lovik responded to the 
question, "What should an IR professional/practitioner have in his/her toolkit?" 


 
In June, one of the charts provided by IR in Radford University’s Fact Book was 
recognized by AIR in their collection of samples of visual displays of data.  Reporting 
Manager Damien Allen’s previous work on “Students in Class by Day and Time” (a line 
graph illustrating the on-campus enrollment each hour for every day of the week) was 
featured in the June issue of eAIR. This also appears in AIR’s library of data 
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visualizations. Submitted several months ago, and after a peer-reviewed evaluation 
process, it was learned that this chart was selected for publication. 


 
RU Police Department  
• Sgt. Shaffer attended the annual Virginia Victim Assistance Academy in Richmond 


(University of Richmond) as an instructor in July. 
• Sgt. Jay Dunford is attending the Institute for Leadership in Changing Times (ILCT) 


sponsored by the Virginia Police Chief's Foundation June 15th -19th and September 22nd -
24th  The objective of this program is to develop “emerging leaders” by developing 
creative thinking and leadership skills. 


• Detective Lt. Sam Shumate has been accepted to attend the 37th Session of the 
Professional Executive Leadership School (PELS).  The Professional Executive 
Leadership School (PELS) program is an intensive three-week leadership education 
program conducted in cooperation with the University of Richmond. This program is 
designed for individuals who currently serve in command/executive level positions 
within their agencies.  The objective of this program is to acquaint participants with best 
practices in leadership, challenge them to reflect upon their own leadership competency, 
and examine ways of achieving both personal and professional growth.  The 37th Session 
will be held on the following dates: September 14-18; October 12-16; and November 16-
19, 2015, at the University of Richmond. 


 
Office of Emergency Preparedness (OEP) and Environmental Health & Safety  
• Installation of the University’s new outdoor warning system was completed in early May. 


Training for system activation by police department personnel and system testing was 
conducted immediately following installation. Subsequent system testing was conducted 
in mid-August, to which all components tested successfully in preparation for the fall 
semester.     


• Beta Testing for the LiveSafe App was completed in early May, and the RU LiveSafe 
App is now live and fully operational with 736 registered users as of August 17th. 


• Continue to provide support to Human Resources by presenting Emergency 
Preparedness/Environmental Health & Safety information for New Employee Orientation 
on a bi-monthly schedule.  


• OEP/EHS staff participates in the University’s “Our Turn” program by presenting 
“Terrorism and Security Awareness” and “Incident Command System 100,” Fire 
Prevention & Fire Safety courses. 


• Annual Fire Inspections continued to be performed with deficiencies being documented 
for correction. 


• EHS has continued to purge legacy chemicals from the chemistry department all while 
maintaining status as a small quantity generator. This purge will assist the University in 
the transition to GHS and aid in the move to the new CSAT when it opens later this 
academic year. Identification of legacy chemicals from Biology and other science 
departments will be conducted in the following months. 


• EHS began the implementation of a campus radiation safety program for X-ray producing 
equipment in use by CSAT. 


• EHS completed an Indoor Air Quality/Ventilation study for the Art Department to aid 
them in their pursuit of accreditation. 
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STUDENT AFFAIRS 
 


Radford University Residence Halls Ranked Among the Best 
• Niche Rankings placed RU on its list of “Best Dorms in Virginia”, ranking RU No. 3 in 


the state and among the top 100 nation-wide. 
• The ranking indicates housing that offers a safe, reasonable priced, and healthy living 


environment and high student satisfaction with quality, cleanliness and amenities. 
• The residence hall renovation project, LEED Gold status, and Energy Star certification 


were also noted for the high ranking by the Princeton Review for being “among the 
greenest” US campuses. 


 
Two-Day Residence Hall Move-In 
• Changed to a two-day freshman residence hall move-in process, with Muse Hall on 


Thursday and the remainder of the residence halls on Friday. 
• Over 750 student volunteers participated, and Student Affairs, University Facilities, and 


RU Police Department staff mobilized to assist nearly 2,000 freshmen and their families 
over the two days. 


 
Freshman Programming 
• The first six weeks of college are the highest risk points for new freshmen. 
• RU makes a significant effort to welcome and assimilate freshmen into the academic and 


social systems of the campus through:  
 Welcome to Move-In Days 
 Welcome Highlanders Week 
 First Six Week Program Series:  BE SEEN 


• The new Baseball Field Video Scoreboard was used for the Outdoor Movie on move-in 
Saturday night. 


 
Student Affairs Strategic Plan Update 
• Three retreats were held over the summer with the Student Affairs Management Team to 


refresh, revise and update several key planning documents including the Six-Year 
Strategic Budget Plan and the Mission Statement. 


• The Mission Statement was updated to include Student Affairs Vision and Core Values 
statements, and modifications were made to the Division’s Goals and Objectives to bring 
them in line with current thinking. 


 
Radford City/Radford University Joint Commission 
• A very productive meeting was held in August to Align Sexual Assault investigatory 


processes between City and University officials 
 University Title IX, Student Conduct, and RU Police staff met with 


representatives from the Radford City Police and the Commonwealth 
Attorney to discuss the implications of the new State regulations that went 
into effect on July 1st and to align investigatory procedures and clarify 
roles and responsibilities. 


 The informal group agreed to meet routinely prior to the start of fall and 
spring semesters. 
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• City officials have continued to make lighting enhancements to the Downey Street 
corridor between the Student Recreation and Wellness Center and the new Student 
Outdoor Sports Complex on the site of the old Burlington factory. 


 
Student Outdoor Sports Complex 
• The new Student Outdoor Recreation Complex on the site of the former Burlington 


Factory site opened during the Welcome Highlander Week with a series of outdoor 
games and activities in the Move-In Madness program on Saturday, August 29. 


• The Complex includes four acres of artificial turf playing fields, LED lighting, restrooms 
and storage. 


• Two sand volleyball courts and an outdoor basketball court are also being constructed. 
 
Residence Hall Renovation Update 
• Bolling and Pocahontas halls are back on-line for fall semester and have been 


transformed into modern and up-to-date facilities. 
• Draper Hall has been taken off-line for renovations that will be completed before next 


fall. 
• Multi-year improvements to Muse Hall have begun with the renovation and addition of 


air-conditioning to the floor lounges in the tower, along with the pressure washing of the 
exterior façade and windows.  The selection of an engineering team is underway to guide 
the replacement of Muse elevators and the updating of the fire suppression and fire alarm 
systems. 


 
Residential Learning Communities 
• A planning team composed of Student Affairs and Academic Affairs faculty and staff 


have developed two RLC concepts for fall 2016 implementation. 
• The new residential living/learning communities will include: 


 RU Makers Community/Lab:  this residential community and lab will 
complement an existing network/ecosystem of advanced/specialized 
innovation/making labs in Chemistry, Physics, Design, Business, 
Communications, and the Artis Lab, and serve as the centerpiece for 
collaboration across the institution, offering student access to complex 
thinking, application of knowledge, and the generation of ideas.  


 ECO Connections:  this interdisciplinary environmental education 
community will bring together cohorts of students across majors and 
disciplines who have an interest in the rapidly changing relationship 
between human societies and the physical world. 


 
Christiansburg Aquatics Center 
• RU students, faculty and staff have free access and free transportation to the 


Christiansburg Aquatics Center starting fall semester.  Radford Transit bus routes have 
been extended to transport students, faculty and staff back and forth from the Campus to 
the Center. The Dedmon Center pool will no longer be in use and will be repurposed for 
other Athletic department functions 
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INFORMATION TECHNOLOGY 
 
Constituent Relationship Management (CRM)  
• Hobsons onsite training for Radius and AgileAdvisor has been completed.    
• Hobsons Radius configuration and data integration activity was completed this summer. 
• Data migration and configuration of AgileAdvisor was completed this summer. 
• The College of Education and Human Development and Pre-Advising centers started 


using AgileAdvisor in June as a pilot. 
• Additional AgileAdvisor training sessions were offered to Professional and Faculty 


Advisors in August during Our Turn. 
• AgileAdvisor went into production use with the remaining Advising Centers before the 


start of the fall semester. 
• The Blackbaud Raiser’s Edge data migration and validation have been completed. 
• University Advancement began using Raiser’s Edge in production on May 21st as 


scheduled. 
• The Blackbaud NetCommunity solution went into production on July 15th as scheduled. 
 
IT Service Management System Implementation 
• The new ITOneStop self-service portal allowing end users to submit and review the 


status of technology support requests was launched internally in May, with an 
announcement and full release to the campus community in August.   


• The next phase of ServiceNow implementation is underway with planning and 
configuration of the change management, demand management and project management 
modules.   


 
Technology Planning & Support for the Center for the Sciences 
• Continued to work closely with the College of Science and Technology, Capital Outlay 


and Construction and the contractor to coordinate the installation of technology 
infrastructure and A/V hardware for the Center for the Sciences building. 


• Orders for computers, network hardware, A/V equipment and installation services have 
been completed. 


• Training for faculty on several of the A/V technologies that will be available in the 
building is currently being planned and will be offered in a room in Walker Hall that has 
been temporarily outfitted with this equipment.   


 
Technology Planning & Support for the College of Humanities and Behavioral Sciences  
• Working closely with the College of Humanities and Behavioral Sciences to review 


budgets and plan technology for the new building.   
• Working with Procurement to determine the purchasing strategy and begin any RFP’s, 


bids or quotes that are needed for this technology.   
 
Technology Installation for Pocahontas and Bolling Halls 
• Completed the installation of wireless access points, telephone cabling, network 


connectivity and CATV. 
 


9 
 







Department of Physical Therapy Technology Upgrades 
• Installed new state-of-the-art Speaker Track video conferencing system. 
• Installed an Anatomage table (virtual cadaver system) with two wall mounted narrow 


bezel displays allowing the entire class to see what is taking place on the table.  
 
Upgrading Internet Connection and Data Center Space at Virginia Tech 
• Currently working with Virginia Tech’s Network Services team to complete an upgrade 


to the Internet Connection provided by Virginia Tech.  This upgrade will enhance speeds 
for Radford University over this connection from 750 megabits to 2 gigabits. 


• In the final stages of negotiating a MOU with Virginia Tech that will provide rack space 
in the Virginia Tech data center. This will allow RU to place network storage, a backup 
appliance and a small number of servers at an off-site location to provide further 
redundancy and disaster recovery capabilities. 


 
Computer Lab Planning & Strategy 
• Continuing to analyze data from computer lab usage to ensure appropriate software, 


computers and spaces are being provided to meet the instructional needs of the university 
community.   


• The Walker Hall general purpose lab has been closed on weekends with the staffing 
resources moved to Young Hall providing additional weekend technology support for 
Young Hall. 


• Power management settings have been updated on computer lab systems to reduce the 
energy consumption of these computers. 


• Plans are underway to issue a Request for Information (RFI) to get a better understanding 
of options for virtualizing labs using cloud services and potential cost savings. 


 
Shibboleth Single Sign on Project 
• In order to provide a more secure mechanism for integration with hosted systems, 


currently working to migrate new and existing systems to Shibboleth if supported by the 
vendor.   


• Systems such as Hire-a-Highlander, CampusGuard, D2L and TK20 Education 
Assessment Solution have been moved to Shibboleth. 


• Work is underway to complete this transition with PeopleAdmin, Kaltura, Fusion, iGrad, 
InfoEd, UniversityTickets and ServiceNow. 


 
Summer 2015 Computer Deployments 
• 146 faculty and staff received new computers as part of the annual computer replacement 


cycle.   
• A total of 41 users attended 1 of the 9 Windows 8 training sessions offered as part of the 


computer replacement process. 
• 35 laptops where deployed to new faculty.   
 
Technology Support Services  
• Processed 4,547 support requests over the summer with a 56% first call resolution rate. 
• Provided 41 technology training workshops over the summer. 
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• Updated classroom, desktop, and helpdesk training modules for the Fall 2015 Student 
Employee Training Program. 


 
IT Infrastructure 
• Implemented a site-to-site VPN for the hosted AdAstra room scheduling system upgrade. 
• Provisioned servers and disk storage for the upgrade to the website content management 


system. 
• Upgraded the campus VoIP system to latest software release. 
• Upgraded the campus border firewall to latest software release. 
• Continued to work on the design and implementation of IPv6 on the campus backbone. 
• Replaced the firewall for the PCI network that is used for university credit card 


transactions with a new system that provides both firewall and intrusion prevention 
functionality.  


• Installed RU Express card reader hardware to support card services at Selu and the 
partnership with Christiansburg Aquatic Center.  


 
 Web Strategy and Interactive Media  
• Continued work on the Website Redesign and Responsive Implementation Project. 
• The multimedia producer joined the Radford Amazonian Research Expedition in Peru 


and created a half-dozen video features, photographed students for the branding 
campaign and produced galleries of images from the experience.  


• Concluded the first phase of a social media engagement strategy, which resulted in: 
 12% increase in Facebook followers 
 85% increase in engagement on Facebook 
 35% increase in reach on Facebook 
 22% increase in Twitter followers 
 60% increase in engagement on Twitter 
 19% increase in retweets on Twitter 
 21% increase in link clicks on Twitter 
 107% increase in Instagram followers 
 126% increase in engagement on Instagram 
 406% increase in likes per photo on Instagram 
 113% increase in likes per video on Instagram 


 
Identity and Access Management 
• Successfully upgraded to Trident 2.4.3 for Identity Management and Bonita 6.5.1 for 


self-service applications for activating accounts and password management. 
• Continued work on next phase of Identity Management enhancements to transition 


club/departmental account management, evaluation of tools for Business Process 
Modeling (BPM) for online forms and workflows, and Microsoft Office365 license 
provisioning. 


• Staff working on this project continues to enhance their knowledge of the system to be 
able to extend functionality and maintain the system with minimal vendor support. 


 
Campus Learning Space Upgrades 
• SELU Barn:  Installed a complete new AV system featuring Crestron AV switching and 
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audio enhancement.  
• DPT (RM-838) in Roanoke:  Changed AV equipment layout to add more capability. 
• RHEC 608 and 613:  Installed new speakers for a microphone system. 
• Walker 189:  Rebuilt as demo room for advanced display technologies.  
• Walker 279:  Converted room to standard electronic classroom. 
• Walker 295:  Installed new wireless microphones and added new projectors.  
 
Future Commonwealth Accounting and Reporting System (Cardinal) 
• To date approximately 33 Cardinal project tasks have been submitted accurately and 


timely. 
• Currently maintain a ‘Readiness on target’ status.  
• Testing began the week of August 17th. 


o Two uploads have been received and our internal process is functioning as 
expected.  


o The extract testing has begun.  
o The testing phase is expected to go through November 2015.  


 
Major Software Systems Upgrades 
• Banner batch server moved to virtual environment with new versions of operating 


system.  Also reconfigured data drop process to eliminate security risks. 
• Degree Audit (DegreeWorks) has been upgraded to the latest version to take advantage of 


improved functionality for the Student Planner and Transfer modules. 
• Banner Financial Aid was upgraded to the latest version to provide for mandated federal 


changes. 
• Appworx Job Scheduler was upgraded to the latest version to take advantage of improved 


scheduling capabilities. 
• The Content Management System was upgraded to the latest release in preparation for 


the launch of the redesigned website. 
• The Odyssey Housing Management System was upgraded to the latest release to take 


advantage of new functionality and issue resolutions. 
• The Oracle Weblogic environment was moved to a virtual environment and upgraded to 


the latest version to eliminate security risks and for Java version compliance. 
• The AdAstra course scheduling system was moved to a hosted environment and upgraded 


to the latest version to take advantage of enhanced functionality. 
 


 
 


UNIVERSITY ADVANCEMENT 
 


In FY15, University Advancement raised $5,119,704, an increase from $4,548,068 in FY14. 
 
Alumni Events: 
Radford night at the National’s game was a success with over 500 tickets sold.  Former student 
Eddie Butler pitched and Radford University received positive recognition. 
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Alumni Relations has been setting up tables at several festivals over the summer, providing a 
presence in each region, including Watermelon Festival in Richmond, BaconFest in Roanoke and 
Neptune Festival in Virginia Beach. At the events, they provide information regarding 
admissions, alumni connections and ways to get reconnected at Radford as well as assist in 
getting the “brand” out. 
 
A scholarship was created in memory of Donna Dunn, former advising coordinator for the 
College of Education and Human Development, who passed away suddenly. 
 
Upcoming Events:   


Partners in Excellence Luncheon:  October 15 
Homecoming:     October 16-18 


 Baseball Celebration:    October 16 
 Women of Radford Luncheon:  October 17 
 Golden Reunion Dinner:   October 17 


 
 
 


UNIVERSITY RELATIONS 
 


Since May, University Relations Graphic Services has produced over 41 projects and is working 
on an additional 75 projects for an overall campus client base of 27 colleges (and their associated 
departments and schools) and administrative offices. In addition, we have been implementing the 
brand on campus by creating lock-ups; assisting with signage; providing photography support; 
presenting during Our Turn; creating a brand guide; and fielding over 200 inquiries from campus 
constituents and their vendors on logo use. 
 
Major projects completed include Spring Commencement; the Summer Radford Magazine, 
Quest guide and University 101 cover; Fiscal Year-End Solicitation; Radford Baseball 
Solicitation (to capitalize on Baseball’s historic success); MFA promotional mailing; Career 
PREP conference marketing campaign;  CVPA Event mailer; and the COBE Annual Report. 
 
Current and ongoing projects include 20+ Homecoming communications; Family Weekend 
mailer; Big Read promotion; Athletic Donor Guide; department brochures; Graduate College 
Admission materials; Gond Exhibit graphics; Institutional Research Fact Book graphics; the Fall 
Radford Magazine; Annual Donor Report;  
 
Nine alumni spotlights featuring outstanding alumni have been published. 
 
Media Services coordinated faculty/staff subject matter and spokesperson interviews for both on-
camera and print press opportunities including: Barron’s magazine, CNN, Christian Science 
Monitor, Atlanta Constitution Journal, Roanoke Business, Virginia Business, Roanoke Times, 
Northern Virginia Magazine, WDBJ-7 and WSLS-10. 
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ATHLETICS 
 


Awards 
• Teresa Williamson named Big South Female Student-Athlete of the Year 
• Stephen Hudgens named Big South Male Student-Athlete of the Year 
• First time in school history Radford has swept these two honors 
• Joe Raccuia named Big South Coach of the Year, giving Radford five coaches of the year 


in 2014-15 
• Teresa Williamson repeated as Capital One Academic All-America® selection 
• Teresa Williamson garnered Big South Female Outstanding Track Performer of the Year 
 
Baseball 
• 1.5 million dollar indoor hitting facility set to open in September 
• Captured program’s first Big South regular-season and tournament championships 
• Sent to Nashville Regional where Highlanders posted a 2-2 record; advanced to regional 


final by defeating Indiana 
• Finished 45-16 overall, 20-4 in the Big South 
• Three straight 30+ win seasons 
• Finished 2015 season ranked No. 14 in the RPI 
• Ended season ranked in the Top 25 of every major baseball poll 
• School-record 15-game winning streak 
• Three MLB Draft picks (Ryan Meisinger, Michael Boyle and Josh Reavis) 
• Joe Raccuia set program record for wins by a head coach at Radford (247) 
• Meisinger named ABCA All-American 
• Seven All-Big South honorees 
• Jason Walck hired as assistant coach in August 
 
Softball 
• Finished 12-37 overall, 7-15 in the Big South 
• Hired Aileen Morales as head coach in June 
• Hope Creasy (Radford ’10) named assistant coach in August 
 
Women’s Track and Field 
• Finished 5th at Big South Outdoor Championships 
• Three all-conference performances at outdoor championships 
• Ashlen Veatch (hammer throw) advanced to NCAA East Regional 
• Eric Thatcher hired as Head Cross Country Coach/Assistant Track and Field Coach in 


August 
 
Men’s Golf 
• Conner Hayden captured Glencoe Invitational in Canada; earned exemptions to the PGA 


Tour Canada’s ATB Financial Classic and the Canadian Men’s Amateur Championship 
• Nick Brediger won the Roanoke Valley Match Play Championship in August 
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Men’s Basketball 
• Schedule features 12 non-conference games (5 home, 5 away, 2 neutral) 
• Non-conference home games highlighted by Virginia Tech (12/9), James Madison 


(11/30), UNC Wilmington (12/19) 
• Non-conference road games highlighted by Georgetown (11/14), VCU (11/16), Penn 


State (11/24) 
• Four Highlanders (Kyle Noreen, Jalen Carethers, Cameron Jones, Kyle Gonzalez) listed 


on NABC Honors Court; most among Big South schools 
 
Women’s Basketball 
• Schedule features 9 non-conference games (4 home, 5 away) 
• Non-conference home games highlighted by George Mason (11/13), Davidson (12/2) 
• Non-conference road games highlighted by NC State (11/17), Xavier (12/9), Virginia 


Tech (12/21) 
 
Personnel 
• Stephanie Ballein promoted to Senior Associate Athletics Director/SWA 
• Brian Cox promoted to Assistant Athletics Director for Communications 
• Scott Bennett promoted to Assistant Athletics Director for Sport Performance 
• Jon Zeitz hired as General Manager of Radford Sports Properties 
• Sam Wagner hired as Assistant Director of Radford Athletics Club 
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Quarterly Report to the Board of Visitors  
President Penelope W. Kyle 


September 17-18, 2015 
 


NARRATIVE 
 
Introduction 
Since the May 2015 Board of Visitors meeting, Radford University has celebrated many 
achievements and made significant progress toward our goals while positioning the institution 
for continued success for current and future students.  
 
Welcome and congratulations 
On June 2nd, Governor Terry McAuliffe announced the appointments of Mary Ann Hovis '65, of 
Oakton, to succeed Matthew B. Crisp '04, and Mark S. Lawrence, of Roanoke, to succeed 
Michael A. Wray. He also announced the reappointment of Randy Marcus, of Richmond.  
 
Mary Ann is retired after a career of more than 30 years of various positions in information 
technology. She earned a Bachelor of Science degree from Radford College in 1965 and has 
done graduate work at the University of Tennessee. She has served as president of the Radford 
University National Alumni Association and currently serves on the Board of Directors of the 
Radford University Foundation. She previously served on the Radford University Board of 
Visitors from 2002-2010, including as rector from 2004-2006.  
 
Mark is vice president of governmental and external affairs at Carilion Clinic, Roanoke. He 
graduated from Virginia Tech with a Bachelor of Science degree in Business Administration – 
Management in 1980 and has completed executive and leadership programs at Virginia Tech, 
The Ohio State University and the Darden Graduate School of Business at the University of 
Virginia. A member of the Virginia Business Council, he currently serves on the boards of 
numerous civic and charitable organizations, including the Virginia Chamber of Commerce, the 
Virginia Western Community College Local Advisory Board, United Way of Roanoke Valley 
and the Jefferson Center Foundation. 
 
On July 1st, I announced that Dr. Joe Scartelli would serve a second term as Radford University’s 
Interim Provost and Vice President for Academic Affairs to succeed Sam Miner who accepted a 
position as President of New Mexico Highlands University.  Joe came to Radford in 1981, first 
serving as Program Director of Music Therapy.  In 1988, he assumed the role as Dean of the 
College of Visual and Performing Arts, expertly leading the college to many significant 
achievements and milestones.  In December 2009, he graciously accepted my first request to 
serve as Interim Provost and Vice President for Academic Affairs.  Upon Sam Minner’s arrival, 
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Dr. Scartelli returned to his role as the CVPA dean in July 2011.  He served through summer 
2014 as dean, when he then took a much-deserved sabbatical before rejoining the faculty in his 
college.  Joe Scartelli’s professionalism and leadership during his term as interim provost in 
2009-2011 was beyond reproach, and he played a significant role in our university’s many 
accomplishments during that 18 months. For very good reasons,  Joe was my first choice to help 
us in this role again.  
 
One of Joe’s first acts was to name Dr. Jeanne Mekolichick as Assistant Provost for Academic 
Programs. She had served as the founding and interim Assistant Vice Provost for High Impact 
Practices since August 2014. While at Radford University, Jeanne has also served as chair of the 
Department of Sociology, founding director of the Center for Social and Cultural Research, 
interim director of the International Education Center and director of the Interdisciplinary 
Studies in Liberal Arts program.  
 
Joe has also appointed Dr. Niels Christensen, professor of psychology, as director of the Radford 
University Honors Academy, where he has served as the associate director since 2011. Niels has 
been recognized at Radford University for both his research and teaching, winning the 
Distinguished Scholarship Award in 2009 from the College of Humanities and Behavioral 
Sciences and the Donald N. Dedmon Distinguished Teaching Professor Award in 2012. 
  
We recently hired Geoffrey P. Gabriel to serve as Radford University’s Deputy Title IX 
coordinator.   He will work on Title IX investigations involving students, faculty and staff and 
coordinate online mandatory Title IX training for faculty, staff and student employees. Before 
joining Radford University, Gabriel worked in the Office of Diversity and Inclusion at the 
University of Albany in New York.  
 
Accolades - University 
Radford University continues to receive accolades and recognition.  Since May, we have 
received the following notifications:  


-One of the Best Colleges in the Southeast by The Princeton Review in 2016, this is the 
13th consecutive year that Radford University has been featured in this annual list.  
-For the third consecutive year, as a "Best Bang for the Buck" institution by Washington 
Monthly magazine.  We were recognized as the #1 institution in Virginia. 
-Among the top 50 colleges (#21) by College Choice on its 2015 Rankings of Southern 
Regional Universities, based on reputation, financial aid, total cost and graduates 
employment after college. 
-Among the best residence halls in the Commonwealth.  Niche Rankings ranked Radford 
University as No. 3 in Virginia and among the top 100 nationwide. This is thanks to the 
more than $70 million in residence hall renovations that we have completed since 2005 
and the dedication and professionalism of the Facilities Management staff.   


 
Accolades - Program and College Accomplishments 
The State Council of Higher Education for Virginia (SCHEV) has approved our Master of 
Science program in Data and Information Management (DAIM). Set to begin enrollment in fall 
2016, the program will be the first in Virginia and the first STEM-H graduate program offered 
by the College of Science and Technology. The program will combine traditional classroom 
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learning with practical experience. DAIM is founded upon the department's highly successful 
database concentration, the only undergraduate database program in Virginia. 
 
Radford University partnered with the Jefferson College of Health Sciences at Carilion Clinic 
and the Virginia Tech Carilion School of Medicine to construct an Intercollegiate Anatomy 
Laboratory which is shared space where students from the three institutions’ health care-related 
disciplines will learn in a 15-table, 2,800-square foot anatomy laboratory.  The lab provided 
immediate benefit to students in our Doctor of Physical Therapy program, which is also located 
on the 8th floor of the Carilion Roanoke Community Hospital campus, in that our faculty could 
teach the anatomy class in our own space beginning this past summer.  
 
Excellence also abounds with our student-athletes; many are the best in our Big South 
Conference.  Radford University student-athletes Teresa Williamson (women's track and field 
and cross country) and Stephen Hudgens (men's soccer) were voted the 2014-15 Big South 
Conference Female and Male Scholar-Athletes of the Year, respectively.  For the first time in 
school history, the Highlanders swept both scholar-athletes of the year.  Radford University is 
the first institution to have both the men's and women's recipients in the Big South Conference in 
the same year since 2009-10! 
 
Radford University’s athletic teams continue to proudly represent us publicly.  Congratulations 
to Coach Joe Raccuia ’95 and the entire Radford University Baseball team. Their record-setting 
season brought national attention to the team and to our university.  Joe was one of five RU 
coaches named Big South coach of the year in 2014-15. 
 
Activities 
Activities on campus during the summer brought many prospective students, families, and other 
guests of all ages.  Planning and executing the multiple programs took teamwork from all aspects 
of the university community. 


-Quest, our new student orientation program, had another successful year with a total of 
2,892 prospective students and 3,207 guests visiting campus. 
-In addition to Quest, the Admissions Office accommodated an additional 1,740 visiting 
prospective students and their families. 
-An additional 2,085 people spent a portion of their summer attending one of our summer 
programs, camps or conferences, including Boy’s State, Governor’s School, STEAM 
Academy, Summer Bridge, Karate College and Virginia Institute for Lifelong Learning.  


 
This summer’s progress on construction and renovation projects is visible.  


-The $40-million, 115,000 square-foot Center for the Sciences building is nearing 
completion with move-in starting later this fall and some classes are scheduled to begin in 
this new academic building in early 2016. 
- Our largest project, the new home for the College of Humanities and Behavioral 
Sciences, is moving along on schedule for completion in mid-2016. 
- Two renovated residence halls – Pocahontas and Bolling Halls - came on line with the 
beginning of the new semester. They house a total of 252 students in buildings that now 
include air conditioning  and upgraded electrical and fire suppression systems. Rooms 
have been converted to include private bathrooms and now also feature a two-story grand 
lounge area featuring a high ceiling and natural light. Additionally, both have two 
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apartment-style units on their first and third floors. These two buildings are also the latest 
Radford University candidates for LEED Gold energy conservation certification and 
reflect the university’s commitment to sustainability. 
-The $5-million, 7-acre Student Outdoor Recreation Complex was completed and ready 
for the students’ return this fall. 
 


The summer was busy for students and faculty who participated in a variety of research projects: 
-Led by two faculty members, 13 undergraduate students spent an intensive three-week 
academic adventure conducting original biological research in a primary Amazonian 
rainforest ecosystem in Peru.  
-A four-person team ventured to Barrow, Alaska, on a research expedition to study 
factors influencing migratory bird survival in the rugged polar environment. 
-A three-person team went to coastal East Texas to study the role certain chemicals play 
in structuring plant and herbivore communities. 


 
Radford University hosted the New River Valley Rail 2020 Legislative Reception in mid-
August. Over 70 leaders of municipalities and community organizations, including Radford 
University and Virginia Tech, represented the New River Valley, united to present a compelling 
appeal to return passenger rail to the region. Jennifer Mitchell, director of the Virginia 
Department of Rail and Public Transportation, was special guest and speaker. 
 
The opening of the modern-day Pardhan Gond art exhibit, “Painted Songs & Stories: 
Contemporary Gond Art from India” was held September 3rd at the Covington Center.  It was 
curated by John H. Bowles.  UK-based art historian Dr. Aurogeeta Das began the evening’s 
events with an illustrated lecture on Gond art. With artistic leadership from college faculty 
directors, choreographers, musicians, and designers, the evening performance also featured 
student storytellers, dancers and musicians.  
 
A luncheon featuring food from India was held on September 4th at Selu Conservancy continuing 
the recognition of the Gond art and celebrating the meaning and successes of Selu, which was 
founded when John Bowles and his extended family donated their ancestral land to Radford 
University in 1989.  The highlight of the luncheon was a special presentation to honor Dr. David 
Moore, professor emeritus, and his wife Priscilla, both of whom have had an unwavering 
commitment and spirit of giving to Selu. 
 
Several activities occurred as we welcomed students and faculty back to campus for a new 
academic year. 


-The Faculty Fall Convocation was held on Aug. 27, the traditional beginning of the fall 
semester. During the ceremony, we recognized the Radford University Foundation 
Faculty Award recipients. 
-The move-in process went smoothly as 3084 students moved onto campus over a three-
day period.  
-Alumni Relations hosted Legacies Luncheons during the freshmen move-in days for 
alumni and their new freshman students. Approximately 150 people attended, including 
Foundation Board of Directors member Marquett Smith and his wife and daughter. 
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-We had a packed house at the New Student Convocation. Coach Joe Raccuia was a guest 
speaker, but Briana Davis, Class of 2017 “brought the house down” when she spoke to 
the students.  
-A new faculty reception was held on Tuesday evening, September 15th. The university 
welcomed 51 new teaching faculty this fall who come from as far away as Iowa, Arizona 
and Maine. This brings the total to 457 full-time filled positions, up from 444 last year 
and 377 in 2005. 
 


This concludes my report. If you have questions or desire further information, please let me 
know.  
 
Respectfully submitted,  
 
Penny 
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