
 
 

RADFORD UNIVERSITY BOARD OF VISITORS 
8:00 a.m. 

May 9, 2014 
Radford, Virginia* 

 
          APPROVED  

 
*The Public Comment Period will be held from 8:00 a.m. – 10:00 a.m. in the Covington Center 
Performance Hall on the campus of Radford University.  Following the Public Comment Period 
the Board will reconvene in the Board Room, Martin Hall, on the campus of Radford 
University. 
 

AGENDA 
 

 
• CALL TO ORDER      Linda K. Whitley-Taylor, Rector 
 
 
• PUBLIC COMMENT PERIOD    Linda K. Whitley-Taylor, Rector 

 
 

RECONVENE IN BOARD ROOM, MARTIN HALL 
 
 

• APPROVAL OF AGENDA     Linda K. Whitley-Taylor, Rector 
 

• APPROVAL OF MINUTES     Linda K. Whitley-Taylor, Rector 
(February 4, 2014) 
 

• REPORTS AND RECOMMENDATIONS 
 

o Report to the Board of Visitors from the    Katrina Koussis, Student  
Student Representative to the Board    Representative (non-voting, 

Advisory Member) 
 

o Report to the Board of Visitors from the    Dr. Jerry Kopf, Faculty  
Faculty Representative to the Board Representative (non-voting, 

advisory member) 
 

• ACADEMIC AFFAIRS COMMITTEE    Milton C. Johns, Chair 
 
o Report to the Board of Visitors 

 
o Recommendation of Approval of Faculty 

Tenure  

http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip


 
o Recommendation of Approval of the Veteran 

Transfer Credit Proposal 
 

o Recommendation of Approval of the M.S. in  
Data and Information Management (DAIM)  
 

• GOVERNANCE,  ADMINISTRATION & ATHLETICS  Dr. Kevin R. Dye, Chair 
      COMMITTEE        

 
o Report to the Board of Visitors     Mr. Michael S. Hurt, Vice Chair 

 
o Discussion regarding Public Meeting Comment  Linda K. Whitley-Taylor, Rector 

Period 
 

• BUSINESS AFFAIRS & AUDIT COMMITTEE  Matthew B. Crisp, Chair 
 
o Report to the Board of Visitors 

 
o Recommendation of Approval of the Radford 

University SWaM Plan   
 

o Recommendation of Approval of the Radford  
University Tuition and Fees for 2014-2015            
 

• NOMINATIONS & ELECTION OF RECTOR  
AND VICE RECTOR FOR 2014-2015    Linda K. Whitley-Taylor, Rector 
 

• STUDENT AFFAIRS COMMITTEE    Anthony R. Bedell, Chair 
 

o Report to the Board of Visitors 
 

• ADVANCEMENT/ALUMNI  AFFAIRS   Linda K. Whitley-Taylor, Rector & 
& COMMUNICATIONS/MARKETING        Chair 
COMMITTEE 
 
o Report to the Board of Visitors 

 
• REPORT ON THE RADFORD UNIVERSITY  Georgia Anne Snyder-Falkinham, 

FOUNDATION       BOV Liaison to RU Foundation 
 

• REPORT ON THE ASSOCIATION OF    Mary W. Campbell, Vice Rector 
GOVERNING BOARDS OF UNIVERSITIES  
AND COLLEGES NATIONAL CONFERENCE  
ON TRUSTEESHIP  
 

• PRESIDENT’S REPORT     Penelope W. Kyle, President 
 
 
 

2 



 
• CLOSED SESSION      Linda K. Whitley-Taylor, Rector 

Freedom of Information Act Section 2.2-3711 (A)(1) 
 
• ELECTION OF STUDENT REPRESENTATIVE   Linda K. Whitley-Taylor, Rector 

NON-VOTING MEMBER) TO THE RADFORD   
UNIVERSITY BOARD OF VISITORS FOR 2014-2015 
 

• OTHER BUSINESS      Linda K. Whitley-Taylor, Rector 
 

o Adoption of Resolution Honoring Retiring    
Board Member 
 

• ANNOUNCEMENTS 
 

o Next Board meeting September 18-19, 2014   Linda K. Whitley-Taylor, Rector 
 
• ADJOURNMENT      Linda K. Whitley-Taylor, Rector 
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RADFORD UNIVERSITY 
BOARD OF VISITORS 


MEETING 
ONE JAMES CENTER 


901 E. CARY STREET, 2ND FLOOR CONFERENCE ROOM 2-G 
RICHMOND, VIRGINIA 


11:00 A.M. 
FEBRUARY 4, 2014 


 
DRAFT 


MINUTES 
 
BOARD MEMBERS PRESENT 
Ms. Linda K. Whitley-Taylor, Rector 
Ms. Mary W. Campbell, Vice Rector 
Mr. Anthony R. Bedell (left the meeting at 12:00 and returned at 1:30 p.m., left meeting at 2:57) 
Ms. Callie M. Dalton 
Dr. Kevin R. Dye 
Mr. Michael S. Hurt (left the meeting at 1:47 p.m. and returned to the meeting at 2:56 p.m.) 
Mr. Milton C. Johns 
Mr. Randy J. Marcus (left the meeting at 11:55 p.m. and returned to the meeting at 1:30 p.m.) 
Ms. Alethea “A.J.” Robinson 
Ms. Georgia Anne Snyder-Falkinham 
Mr. Michael A. Wray 
Dr. Jerry M. Kopf, faculty representative (non-voting, advisory member) (left meeting at 1:47 pm) 
Ms. Katrina Koussis, student representative (non-voting, advisory member)   
 
BOARD MEMBERS ABSENT   
 
Mr. Stephan Q. Cassaday 
Mr. Steve A. Robinson   
Ms. Ruby W. Rogers 
 
OTHERS PRESENT 
 
President Penelope W. Kyle 
 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer 
Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer 
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 
Dr. Sam Minner, Provost and Vice President for Academic Affairs (left meeting at 1:47 p.m.) 
Ms. Lisa H. Ridpath, Associate Vice President for Finance & Administration 
Dr. William R. Kennan, Vice Provost for Academic Affairs (left meeting at 1:47 p.m.) 
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Radford University Board of Visitors 
Board Meeting 
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Draft Minutes 
 
Dr. Matthew Dunleavy, Interim Director of Academic Affairs (left meeting at 1:47 p.m.) 
 
Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia (entered 
meeting at 12:00 p.m.) 
Ms. Stephanie Hamlett, Senior Assistant Attorney General, Commonwealth of Virginia 
 
Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 
 
Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
 
 
CALL TO ORDER 
 
Ms. Linda K. Whitley-Taylor, Rector of the Board, called the meeting to order at 11:00  a.m. in 
Conference Room 2-G, One James Center, 901 E. Cary Street, 2nd Floor, Richmond, Virginia.  
 
APPROVAL OF AGENDA 
 
Ms. Whitley-Taylor asked for a motion to approve the February 4, 2014 meeting agenda as 
published.  Mr. Anthony  R. Bedell made a motion to amend the Agenda to have the report of the 
Governance, Administration and Athletics Committee be provided first before approval of the 
minutes and any other reports.  Ms. Mary W. Campbell seconded the motion, and the motion passed 
unanimously. 
 
REPORT FROM THE GOVERNANCE, ADMINISTRATION & ATHLETICS 
COMMITTEE 
 
Dr. Kevin R. Dye, Chair of the Governance, Administration & Athletics Committee, reported that 
the Committee had met this morning, and that there was one action item that needed Board 
approval.  Dr. Dye recommended on behalf of the Committee, that the proposal by Mr. Robert 
Lineburg, Director of Intercollegiate Athletics, to realign the Athletics offerings at Radford 
University by discontinuing the University's sponsorship of the field hockey, swimming and diving, 
men's indoor track and field, and men's outdoor track and field Division I athletic programs and 
adding women's lacrosse as a Division I, Big South Conference athletic sport, effective at the 
conclusion of their 2013-14 seasons, respectively, be approved.  Ms. Georgia Anne Snyder-
Falkinham seconded and the motion was unanimously adopted. 
 
APPROVAL OF MINUTES 
 
Ms. Whitley-Taylor asked for a motion to approve the minutes of the November 8, 2013 Board 
meeting, as published.  Mr. Michael A. Wray so moved and Ms. Mary W. Campbell seconded, and 
the motion carried unanimously. 
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REPORT FROM THE STUDENT REPRESENTATIVE TO THE BOARD 
 
Ms. Katrina Koussis, non-voting student advisory member of the Board, updated the Board on the 
two initiatives on which she has worked this year, (1) enhancing student retention and graduation 
through the use of providing mid-term grades for all students, and (2) creating a club hub, a 
dedicated centralized location on campus where all clubs can maintain offices, hold meetings and 
collaborate.  Ms. Koussis noted that she had sent a survey to the student body concerning her two 
initiatives and she has received from 1,110 responses from the student population and reviewed the 
results with the Board.  In addition Ms. Koussis also provided the Board with a brief review of 
various happenings around campus.  A copy of Ms. Koussis’ report is attached hereto as 
Attachment A and is made a part hereof. 
 
Ms. Whitley-Taylor thanked Ms. Koussis for her report.   
 
REPORT FROM THE FACULTY REPRESENTATIVE TO THE BOARD 


Dr. Jerry M. Kopf, non-voting faculty advisory representative, provided a report to the Board  
which reviewed two items from the COACHE survey, specifically, faculty workload balance, and 
faculty compensation.  He reviewed the actions taken by the Radford University Faculty Senate for 
addressing those items and indicated that the main focus is on the faculty compensation issue.  He 
then reviewed with the Board a proposal from the Faculty Senate to begin to address the 
compensation issue.  A copy of Dr. Kopf’s report is attached hereto as Attachment B and is made a 
part hereof. 


After discussion the Board recommended to Dr. Kopf that he work with Dr. Sam Minner, Provost 
and Vice President for Academic Affairs, along with Mr. Richard Alvarez, Vice President for 
Finance & Administration and Chief Financial Officer, and Ms. Lisa H. Ridpath, Associate Vice 
President for Finance & Administration, to produce a proposal to address the issue of faculty 
salaries and make a recommendation to President Kyle.   


Ms. Whitley-Taylor thanked Dr. Kopf for his report. 


REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE  


Milton C. Johns, Chair, of the Academic Affairs Committee reported that Dr. Sam Minner, Provost 
and Vice President for Academic Affairs, provided updates to the Committee on student enrollment, 
student retention, Wintermester, high impact practices such as undergraduate research, the scholar-
citizen initiative, international programs, and career services.  Mr. Johns also noted that Dr. Minner 
informed the Committee that the University has complied with all monitoring reports for the 
Southern Association of Colleges and Schools (SACS) and no further monitoring reports are 
required, and that the Commission on Accreditation in Physical Therapy Education (CAPTE) had 
their on-site review for the Doctorate in Physical Therapy program and it is anticipated that they 
will recommend the program be accredited. 
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Mr. Johns stated that there were no action items. 


Ms. Whitley-Taylor thanked Mr. Johns for his report. 


REPORT FROM THE BUSINESS AFFAIRS AND AUDIT COMMITTEE 


Mr. Matthew B. Crisp, Chair of the Business Affairs and Audit Committee, reported that the 
Committee heard reports from Ms. Margaret McManus, University Auditor, and Ms. Karen 
Helderman, Information Systems Development Specialty Team Director for the Commonwealth of 
Virginia and the Audit Project Manager assigned to Radford University.   He noted that the 
Committee also received a report from Ms. Lisa Ridpath, Associate Vice President , on the 
Governor McDonnell’s introduced 2014-2016 Biennial Executive Budget, as well as an update on 
the 2014 General Assembly Session. 


Mr. Crisp also reported that Dr. Sam Minner, Provost and Vice President for Academic Affairs,  
gave a presentation on three areas of academic priorities of the Academic Affairs division identified 
by the Provost, specifically, an expansion of the chemistry program, an expansion of the Criminal 
Justice BA/BS program, and an expansion of the online Bachelor of Science in Nursing program.  
He noted that this presentation was a continuation of Dr. Minner’s presentation at the November 
2013 and January 2014 Committee meetings, and there was considerable discussion concerning Dr. 
Minner’s presentation. 


Mr. Crisp reported that there were several action items that needed Board approval.  Mr. Crisp 
stated that the first action item is a resolution certifying compliance with the Debt Management 
Policy, and he recommended, on behalf of the Committee, that the following Resolution be 
approved by the Board: 


Resolution certifying compliance with the Debt Management Policy 


Ms. Mary W. Campbell seconded the motion and it was unanimously adopted.  A copy of the 
Resolution is attached hereto as Attachment C and is made a part hereof. 
 


Mr. Crisp stated that the second action item seeks approval from the Board of Visitors to transfer 
two parcels of land that were received by the University through a bequest to the Radford 
University Foundation in order to fulfill a donor’s wishes as outlined in his Last Will and 
Testament, and he recommended, on behalf of the Committee, that the following Resolution be 
approved by the Board: 
 


Resolution authorizing the transfer of land 


Mr. Michael S. Hurt seconded the motion, and the Resolution was unanimously adopted.  A copy of 
the Resolution is attached hereto as Attachment D and is made a part hereof. 
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Mr. Crisp reported that the final action item was in connection with Dr. Minner’s presentation on 
the three areas of academic priority for the Academic Affairs Division, and he recommended, on 
behalf of the Committee, that the following Resolution be approved by the Board: 


Resolution regarding three areas/programs of distinction (chemistry program, criminal 
justice BA/BS program, and on-line Bachelor of Science in Nursing program) 


Ms. Georgia Anne Snyder-Falkinham seconded the motion and the Resolution was unanimously 
adopted.  A copy of the Resolution is attached hereto as Attachment E and is made a part hereof. 
 


Ms. Whitley-Taylor thanked Mr. Crisp for his report. 


DR. GEORGE LOW,  INCOMING DEAN OF THE COLLEGE OF BUSINESS AND 
ECONOMICS (EFFECTIVE JULY 1, 2014) 


President Penelope W. Kyle introduced Dr. George Low, incoming Dean of the College of Business 
and Economics (effective July 1, 2014).  Dr. Low made a few remarks highlighting what he 
envisions as the opportunities for innovation which will leverage the strengths of the Radford 
University College of Business & Economics. A copy of Dr. Low’s presentation is attached hereto 
as Attachment F and is made a part hereof. 


REPORT FROM THE ADVANCEMENT/ALUMNI AFFAIRS & 
COMMUNICATIONS/MARKETING COMMITTEE  


Ms. Linda K. Whitley-Taylor, Rector and Acting Chair of the Advancement/Alumni Affairs & 
Communications/Marketing Committee, reported that Mr. Joe Carpenter, Vice President for 
University Relations and Chief Communications Officer, provided an update to the Committee on 
the Branding and Marketing RFP, together with a media relations update.  Ms. Whitley-Taylor also 
reported that President Penelope W. Kyle and Mr. Richard Alvarez, Vice President for Finance and 
Administration, updated the Committee on the status of  Advancement/Alumni Relations activities.  
President Kyle provided an update on the work being conducted by Marts & Lundy, the 
advancement consultants, and the status of the search of for a Vice President of Advancement.  Mr. 
Alvarez updated the Committee on the fundraising results to date noting that fundraising efforts 
were down at quarter end September 30, 2013, but that at quarter end December 31, 2013, totals in 
key areas were now above those for the same period last year.   


REPORT ON THE RADFORD UNIVERSITY FOUNDATION  
 
Ms. Georgia Anne Snyder-Falkinham, liaison to the Radford University Foundation (Foundation), 
reported that the total assets in the Foundation are in excess of $70 million with the largest portion 
invested with Spider Management Group in Richmond.  Ms. Snyder-Falkinham reported that the 
Foundation is still in the process of appraising the University art collection.  
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Ms. Whitley-Taylor thanked Ms. Snyder-Falkinham for her report. 


PRESIDENT’S REPORT 


President Penelope W. Kyle reported on the events and activities that had occurred since the 
Board’s last meeting including Winter Commencement 2013 and the week-long series of 
community relations events, lectures and seminars that honored Dr. Martin Luther King Jr.’s legacy.  
President Kyle also shared that Radford University’s was named in The Princeton Review's "The 
Best Value Colleges: 2014 edition” for the second consecutive year.  President Kyle also announced 
that the University has received authorization from the state to commence construction on a planned 
143,600 square-foot $52.8 million academic facility that will serve as the new home to the College 
of Humanities and Behavioral Sciences (CHBS). 


OTHER BUSINESS 
 
Ms. Whitley-Taylor informed the Board that the Executive Committee met on January 10, 2014, 
and at that time adopted a Statement on Governance as required by the legislation passed by the 
2013 General Assembly.  Ms. Whitley-Taylor recommended on behalf of the Committee that the 
Board ratify and adopt the Statement on Governance.  Mr. Bedell seconded the motion and the 
Statement on Governance was unanimously adopted.  A copy of the Statement on Governance is 
attached hereto as Attachment G and made a part hereof. 
 
CLOSED SESSION 
 
Ms. Whitley-Taylor called for the Board to go into Closed Session and asked Dr. Kevin R. Dye to 
make the motion.  Dr. Dye moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of 
Information Act, that the Radford University Board of Visitors go into “Closed Session” for the 
discussion of personnel matters, more specifically relating to the performance evaluation or 
compensation of certain Radford University employees and the evaluation of performance of certain 
departments or schools of the University which will require performance evaluations of specific 
individuals in those departments, and pursuant to Section 2.2-3711(A)(8) for the discussion of gifts, 
bequests, and fund-raising activities of Radford University.  Mr. Johns seconded the motion and the 
motion passed unanimously.  Ms. Whitley-Taylor asked President Kyle, Stephanie Hamlett, Senior 
Assistant Attorney General, Commonwealth of Virginia, and Ronald Forehand, Senior Assistant 
Attorney General, Commonwealth of Virginia, Dr. James Burke, Performance Management Group, 
and Ms. Linda Pierce, Performance Management Group to attend the Closed Session.  The staff and 
guests left the meeting at this point.  President Kyle left the closed session at 2:41 p.m.   Dr. Burke 
and Ms. Pierce left the closed session at 4:09 p.m.  
 
RECONVENED SESSION 
 
Following the closed session, the public was invited to return to the meeting.  Ms. Whitley-Taylor, 
Chair and Rector, called the meeting to order.   Ms. Whitley-Taylor asked Dr. Dye to make the 
motion to return to open session.  Mr. Johns seconded.  
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Certification of Executive Meeting 
 


WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such closed meeting was conducted in conformity with Virginia law; 
 
NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 
 
A roll call vote was taken: 
 
Vote: yes Ms. Linda K. Whitley-Taylor  yes  Mr. Randy J. Marcus  


yes Ms. Mary W. Campbell  yes Mr. Milton C. Johns  
yes Mr. Matthew B. Crisp   yes Ms. Alethea “AJ” Robinson 
yes Ms. Callie M. Dalton    yes Ms. Georgia Anne Snyder-Falkinham 
yes Dr. Kevin R. Dye    yes  Mr. Michael A. Wray  
yes  Mr. Michael S. Hurt        
 


Mr. Anthony Bedell left the meeting prior to the end of the closed session. 


Ms. Whitley-Taylor reported that as a result of the closed session there was one action item that 
needed to be reported out and voted on in Open Session and that was the approval, adoption, and 
ratification of the contractual arrangement with the Board’s consultants, Performance Management 
Group.  Mr. Johns made a motion that the Board approve, adopt and ratify the January 2014 
contractual arrangement entered into with the Board’s consultants, Performance Management 
Group.  Mr. Crisp seconded and the motion was unanimously approved. 


ADJOURNMENT 


With no further business to come before the Board, Ms. Linda K. Whitley-Taylor, Rector, 
adjourned the meeting at 4:19 p.m. 
 
 
Respectfully submitted 
 
 
Michele N. Schumacher 
Secretary to the Board of Visitors 
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Board Report- February 4, 2014 



Once again, with the help of the VPSA office, I was able to send out the survey. At the last Board 
meeting I had over 500 responses. At this point I have 1,110 responses from the student population. As 
a refresher, the survey pertained to my two initiatives: Midterm Grades and the Club Hub concept. This 
survey collected student’s opinions, concerns and support for these two initiatives.  



The results are as follows: 



Midterm grades and retention 



• Key statistics from the survey that apply to midterm grades and retention: 
o 80% of respondents felt that they would be more successful academically for each of 



their classes if they received midterm grades (went from 81% to 80%) 
o 89% of respondents supported having the option for their professors to provide 



additional feedback on their midterm grade (went from 92% to 89%) 
o 77% of respondents felt that they still wanted to receive a midterm grade if they only 



had 5 assignments that made up their final grade (went from 80% to 77%) 
o 90% of respondents wanted to receive feedback on their academic performance if it was 



possible to receive a midterm grade (percentage stayed the same) 
o 82% of respondents felt that if they received midterm grades all four years they would 



feel greater support around their academics 
o 70% of respondents said felt this academic support would make them less likely to leave 



Radford University prior to graduation (went from 69% to 70%) 
• If respondents answered “no” to the previous question there was option to provide feedback on 



how they felt they could be best supported by RU 
o Lockers on campus for commuter students 
o Reevaluation of school cancellation policy to keep commuter students in mind (what is 



the population of commuter students who attend RU?) 
o Having the entire school be on a +/- or be on the 10pt scale, not up to the discretion of 



the professor or school  
o Active career center/advising…open houses/job fairs, etc. 
o Parking 
o Higher expectations of students (by professors and by students) 
o More non- academic world applications in class 



• I went to a lunch meeting with Laura Jacobsen, former faculty representative to the Board and 
Dr. Jerry Kopf, faculty representative to the Board to discuss midterm grades 



o I plan on meeting with the faculty senate to share the results of my survey and work 
with them on creating legislation with Jessi Irvin, SGA senator 



Club Hub 



• As a reminder, the Club Hub concept was submitted and included as part of the University’s 6 
year capital plan 



• More research needs to be done to determine the specific needs for the Club Hub 
• I will be working with Student Affairs and Facilities Planning to determine how this will affect 



students and their increase in student fees 











• Key statistics from the survey that apply to the concept of the Club Hub: 
o 90% of respondents would support an expansion of the Bonnie that would create more 



programming space, food options, meeting and office space for all student activity fee 
funded organizations/groups and their advisors 
 If respondents answered “no” or were against expansion, they were given the 



option to provide feedback 
• Construction annoyance 
• Tuition rising 
• Other buildings should be upgraded first 
• Parking removal/want more parking 
• Don’t use the Bonnie/not on campus 
• Not all organizations need meeting space on campus 



o I should have specified the organizations that are student 
activity funded. I think students thought I meant ALL the 
organizations and clubs on campus 



• No room to expand 
o 82% of respondents supported housing all student activity fee funded organizations on 



campus, under one roof (percentage went from 79% to 82%) 
o 78% of respondents supported or would like to see a large activity room in the 



expansion in the Bonnie (went from 77% to 78%) 
o In order of priority, students ranked 5 possible changes to the Bonnie: 



 #1 was having more food options 
 #2 was having more meeting rooms to use for different groups to use 
 #3 was having a large activity room (like the COBE multipurpose room) 
 #4 was housing all student activity fee funded organizations under one roof 
 #5 was having office space for student organization advisors 



“Cool around Campus”- bringing awareness to cool happenings around campus. Maybe promote this to 
potential students- “You don’t know until you go!” 



 - A group on campus goes around and leaves encouraging and sweet post-its 



- We have a student who won Miss Virginia this year (she graduated in Dec. and is a brother of 
Delta Sigma Pi) 



- A student emailed me from a student activity fee funded organization that is housed in a 
basement and thanked me for bring awareness to the space issue  



- Freda going to every basketball game (and dancing!) 



- CSAB/COBE will be putting on a seminar for seniors about managing their                                                 
finances to lead to financial success 



- We have a student who is in the running to be on a Google Hangout session with the 
President of the United States 



 













BOV Presentation 
February 3, 2014 
Jerry Kopf, President of the Faculty Senate 











Introduction 
 Thank you to President Kyle, Provost Miner, Laura 



Jacobsen and Michele Schumacher 



 My focus during my time at RU has been working on 
strategic initiatives to help the University better 
position itself for long term success 



 I have the same focus in my new role as President 
of the Faculty Senate 



 What’s good for the faculty is good for RU! 



 











Review of Major Issues 
 In her January, May and November 



presentations Dr. Jacobsen  
 identified the critical issues facing the University from 



the faculty’s perspective 
 provided data supporting the faculty’s positions on 



those issues and, 
 proposed solutions based on motions approved by 



the Faculty Senate 
 
 











Critical Issue:  
Low Faculty Morale 



 The COACHE survey, along with the Faculty 
Morale Surveys conducted by the Faculty 
Senate, clearly demonstrates faculty morale is 
unacceptably low.  Dr. Jacobsen highlighted 
three major causes: 
 Faculty staffing / Workload balance 
 Faculty compensation 
 Senior leadership (not addressed in this presentation, 



previously addressed by Dr. Jacobsen) 



 











Issue:  
Faculty Staffing/Workload Balance 
 Highlights from Dr. Jacobsen’s presentations on workload: 
 Faculty workload is much more than the number of classes 



taught.  Need to balance teaching, research, and service 
 Faculty teaching productivity is among the highest in the 



state (see Appendix A) 
 Critical shortage of full time faculty in a number of areas  



 











Proposed solution –  
Faculty Staffing  
 Dr. Jacobsen presented the following motion passed by 



the Faculty Senate 



Motion: 
The Faculty Senate recommends the University adopt a goal of 
having all departments at a faculty staffing level consistent with 
the Base Budget Adequacy model within five years.  If there are 
reasons for exceptions to the model, those exceptions must be 
approved in writing by the Dean and the Provost. 



 











Issue: Faculty Compensation 
 Highlights from previous data presented by Dr. Jacobsen: 
 RU faculty salaries are among the lowest in the state 
 RU faculty salaries very low compared to similar institutions – some 



improvement but still very low.  Currently at the  29th percentile 
(See Appendix A) 



 Many faculty at RU are still below the 10th percentile (See 
Appendix B) 



 Sense of inequity is exasperated by the fact that top 
administrator salaries are not low 



 











Proposed solutions - 
Compensation 
 Dr. Jacobsen presented the following motion passed by 



the Faculty Senate 



Motion: 
The Faculty Senate recommends the University adopt a goal of 
having faculty salaries at or above the 60th percentile in six 
years.  The Faculty Senate further recommends that the Board of 
Visitors develop a strategy for reaching this target. 



 











Proposed solutions - 
Compensation 



 At the Provost request the Faculty Senate Executive 
Committee developed and recommended a long 
term compensation strategy model in the summer 
of 2013. 



 Based on the results of a faculty survey 



 Represents a long term strategic HR compensation 
strategy not a short term fix 



 











Ideal Salary Model 
Salary Ranges by Discipline & Rank 



Full 
 
 
Average 



 
 



Associate 
 
 



Average 
 



 



Assistant 
 
 
Average 



 
 



CUPA Salary 
Average by 



Discipline 



Variance 
*Years in rank 
*Performance 



Variance 
*Years in rank 
*Performance 



Variance 
*Years in rank 
*Performance 



CUPA Salary 
Average by 



Discipline 



CUPA Salary 
Average by 



Discipline 



25% 



25% 



12.5% 



12.5% 



12.5% 



12.5% 



12.5% 



12.5% 











Compensation Model 











The Proposed Solutions… 



 Are based on objective models developed by third 
parties – not pro faculty or pro administration 



 Are an attempt to provide a rational basis for 
making workload and compensation decisions 



 Represent long term strategies not short term fixes 











What would it cost to fully 
solve the problems? 
 Compensation 
 Based on a 60th percentile model - $4,434,965  
 Based on the FSEC model - $3,859,526  



 Staffing 
 The staffing data presented by Dr. Jacobsen’s (Appendix C) 



indicated it would take an additional 31 full time faculty to 
achieve the SHEV target  based on Fall 2012 enrollments (442-
411)   Should be able to update that number soon for Fall 2013. 



 If you assume an average cost of $65,000 per position that 
would be $2,015,000.  However, the new full time faculty would 
reduce the need for adjuncts so the net costs would be 
somewhat lower. 











Show me the money! 
 The approximately $6 million it would take to 



completely solve the problem is a lot of money, 
but………… 



 You will see budget requests from various areas that far 
exceed that amount. 



 For the sake of the institution we have to make sure our 
core business is funded first.  If we can’t attract, retain, 
and motivate highly competent, innovative faculty we 
can’t enhance the University’s image and competitive 
position 











The Ask  



 Adopt the motions proposed by the Faculty Senate 
as the University’s compensation and staffing 
strategic goals 



 Make faculty staffing and compensation the top 
budget priorities until the strategic goals are met 











Why Should RU Adopt the 
Proposed Solutions? 
 The University’s image and competitive position is a direct 



function of how well it provides  transformational experiences 
that helps students achieve success in life 



 You can’t produce happy customers with unhappy 
employees 



 The University is poised for success.  In order to be successful 
we need good facilities, good student services, good 
technology, and, above all, the ability to recruit, retain, and 
motivate competent, innovative faculty. 



 We have made great progress on the first three, now it’s time 
to work on the faculty factor. 



 











College Full professors 
Associate 
professors 



Assistant 
professors Instructors 



Student-fac. 
ratio 



University of Virginia $141,600  $95,000  $80,300  $50,500  16 to 1 



George Mason University $130,900  $85,400  $71,000  $59,000  16 to 1 



Virginia Tech $121,700  $84,400  $73,300  $46,800  17 to 1 



Virginia Commonwealth University $118,600  $79,900  $68,800  $48,200  18 to 1 



College of William and Mary $117,600  $87,000  $68,500  $46,100  11 to 1 



Old Dominion University $107,000  $76,800  $66,500  $51,100  21 to 1 



Christopher Newport University $95,800  $72,000  $59,000  $49,900  17 to 1 



James Madison University $87,400  $66,500  $60,400  $51,000  16 to 1 



Virginia Military Institute* $86,300 $64,000 $55,500 $38,000 11 to 1 



Norfolk State University* $84,200 $70,500 $58,600 $52,400 19 to 1 



University of Mary Washington $82,100  $62,600  $55,400  $50,900  15 to 1 



Virginia State University $81,100  $65,700  $64,000  $46,600  16 to 1 



Radford University  
(2012-2013) 



$78,800 
($81,400)  



$65,900 
($68,100)  



$58,400 
($60,500) 



$51,000 
($52,500)  



18 to 1 
(19 to 1) 



Longwood University $77,300  $61,400  $55,100    18 to 1 



University of Virginia’s College at Wise $76,500 $61,300 $56,800 $44,000 15 to 1 



Average Faculty Salaries and Student-to-Faculty Ratio, 2011–12 (from the January report) 



Source: http://chronicle.com/article/faculty-salaries-table-2012/131433 
*Data for these institutions was not available on the Chronicle of Higher Education’s website and was obtained through 
public data sources released by the U.S. Department of Education, in order to include all Virginia four-year public 
institutions. 
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Compensation Cost – 
Percentile Model 



Fall 2013 Faculty Percentiles 
Percentile Professor Associate Professor Assistant Professor Instructor Total 



Below 10th Percentile 38 46 16 4 104 



10-19 33 21 17 6 77 



20-29 23 11 17 13 64 



30-39 15 21 6 2 44 



40-59 11 22 20 14 67 



60-69 6 6 6 1 19 



70-79 2 3 7 11 23 



80-89 0 0 2 4 6 



90th and above 3 4 15 4 26 



Data Not Available 0 0 0 3 3 



Total 131 134 106 62 433 



Percentile Professor Associate Professor Assistant Professor Instructor Total 



To Bring Up To 40th Percentile $1,160,190 $775,364 $183,704 $90,315 $2,209,572 



To Bring Up To 60th Percentile $2,271,813 $1,560,652 $403,870 $198,631 $4,434,965 



Using FSEC Model $2,049,010 $1,416,928 $243,329 $150,258 $3,859,526 
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Faculty Staffing 



  Full-Time Faculty (By Rank) 
SCHEV BBA FT 
Faculty Need 



Term Professor 
Associate 
Professor 



Assistant 
Professor Instructor Total 80% of Need 



Fall 2003 140 80 88 32 340   
Fall 2004 145 72 101 38 356   
Fall 2005 145 69 121 42 377   
Fall 2006 137 70 129 47 383   
Fall 2007 126 72 145 54 397   
Fall 2008 131 79 136 54 400   
Fall 2009 115 88 132 52 387   
Fall 2010 114 93 129 57 393 411 
Fall 2011 123 112 119 52 406 430 
Fall 2012 124 122 112 53 411 442 
Fall 2013 131 134 105 63 433   
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Radford University Board of Visitors 
Business Affairs & Audit Committee 



February 3, 2014 



Action Item 
Compliance with Debt Management Policy 



Item: 
Adoption of a Resolution certifying that Radford University is in compliance with its 
Debt Management Policy.  In addition, this certification is required annually by the 
Secretary of Finance for the Commonwealth of Virginia as part of Institutional 
Performance reporting.    



Background: 
The 2005 Session of the General Assembly adopted, and the Governor signed, legislation 
that provides Radford University and all other public colleges and universities in the 
Commonwealth the opportunity to attain certain authority and autonomy to manage its 
academic and administrative affairs more efficiently and effectively through 
implementation of the Restructured Higher Education Financial and Administrative 
Operations Act.  At its meeting on June 30, 2005, the Radford University Board of 
Visitors approved a Resolution of Commitment allowing the University to exercise 
restructured financial and operational authority as identified in the Restructuring Act. 



The 2012 Virginia Acts of Assembly, Chapter 3 includes a requirement in the General 
Provisions related to Higher Education Restructuring.  §4-9.02 requires, in part, that: 
“Consistent with § 23-9.6:1.01, Code of Virginia, the following education-related and 
financial and administrative management measures shall be the basis on which the State 
Council of Higher Education shall annually assess and certify institutional performance. 
Such certification shall be completed and forwarded in writing to the Governor and the 
General Assembly no later than October 1 of each even-numbered year. Institutional 
performance on measures set forth in paragraph D of this section shall be evaluated 
year-to-date by the Secretaries of Finance, Administration, and Technology as 
appropriate, and communicated to the State Council of Higher Education before October 
1 of each even-numbered year. Financial benefits provided to each institution in 
accordance with § 2.2-5005 will be evaluated in light of that institution’s performance.”   



The Secretary of Finance collects information to fulfill the reporting requirements as they 
relate to paragraph D-Financial and Administrative Standards, specifically §4-9.02 d.2. 
which states: “Institution complies with a debt management policy approved by its 
governing board that defines the maximum percent of institutional resources that can be 
used to pay debt service in a fiscal year, and the maximum amount of debt that can be 
prudently issued within a specified period.”   To assess this measure, the Secretary of 
Finance is seeking a statement from the Board of Visitors certifying Radford University’s 
compliance with said policy and the effective date of that policy.   
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Schedule A below provides the required ratio calculation and demonstrates the University 
is in compliance with its Debt Management Policy.  Currently, as disclosed in the 2013 
unaudited annual financial statements, the University’s debt obligations including 
affiliated foundations total $27,565,861 which is mainly attributable to the Student 
Fitness and Wellness Center project.   



Schedule A 



RADFORD UNIVERSITY  
DEBT MANAGEMENT POLICY RATIO 



The calculation reflects June 30, 2013 unaudited Financial Statements for Total Operating 
Expenses (as defined in the University’s Debt Management Policy); however, Annual Debt 
Service reflects expected payments as of June 30, 2014 plus new debt issues expected payments 
for fiscal year 2014. 



Board Approved Ratios  Range Formula 



Audited Financial 
Statements 



as of 6/30/2011 
Debt Burden Ratio 



1.15% 



Max Annual Debt 
Service as % of 
Operating Expenses < 7% Annual Debt Service* $2,260,989 



Total Operating Expenses* $196,825,277 
* Ratio includes Radford University Foundation



The Debt Management Policy also identifies that an annual report shall be prepared for 
review by the Board of Visitors.  The notes to the annual financial statements provide the 
required elements to comply with the Debt Management Policy.  Below are the Financial 
Statement Notes related to outstanding obligations that were prepared for the year-ending 
June 30, 2013 (unaudited):   



NOTE 8: Long-Term Debt 



Notes Payable—Pooled bonds 
The University issued 9(d) bonds by participating in the Public Higher Education 
Financing Program (Pooled Bond Program) created by the Virginia General Assembly in 
1996. Through the Pooled Bond Program, the Virginia College Building Authority 
(VCBA) issues 9(d) bonds and uses the proceeds to purchase debt obligations (notes) of 
the University and various other institutions of higher education. The University’s 
general revenue also secures these notes. The Radford University portion of the 2009B 
issuance was $3.72 million (par amount) and carries interest rates from 2.0% to 5.0% and 
is secured by general revenues of the University.  Principal is due annually and interest 
payments are due semi-annually through 9/01/29.  The Radford University portion of the 
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2011A issuance was $4.235 million (par amount) and carries interest rates from 3.0% to 
5.0% and is secured by general revenues of the University.  Principal is due annually and 
interest payments are due semi-annually through 9/01/31. The Radford University portion 
of the 2012B issuance was $11.155 million (par amount) and carries interest rates from 
3.0% to 5.0% and is secured by general revenues of the University.  Principal is due 
annually and interest payments are due semi-annually through 9/01/32.  



Bonds Payable – 9c 
The University has issued bonds pursuant to section 9( c) of Article X of the Constitution 
of Virginia. Section 9( c) bonds are general obligation bonds issued by the 
Commonwealth of Virginia on behalf of the University. They are secured by the net 
revenues of the completed project and the full faith, credit and taxing power of the 
Commonwealth of Virginia. The Radford University portion of the 2013A issuance was 
$5.04 million (par amount) and carries interest rates from 2.0% to 5.0% and is secured by 
general revenues of the University.  Principal is due annually and interest payments are 
due semi-annually through 6/01/33. 



 Installment Purchase Obligations 
The University has future obligations under an installment purchase agreement initiated 
in January 2009. The capitalized value of the asset purchased under this installment 
purchase agreement is $114,460 and the repayment term is 10 years at an interest rate of 
2.087%. 



Future principal payments on long-term debt are as follows: 



Fiscal Year Ending 
Notes payable 
Pooled bonds  Bonds Payable - 9c Installment 



Purchase 



30-Jun-14 $ 625,000 $ 170,000 $11,327 
30-Jun-15    645,000    170,000  11,565 
30-Jun-16    685,000    180,000  11,808 
30-Jun-17    715,000    190,000  12,055 
30-Jun-18    750,000    200,000  12,308 
2019 – 2023 4,365,000 1,160,000  12,566 
2024 – 2028 5,470,000 1,395,000     - 
2029 – 2033 5,360,000 1,575,000     - 
Unamortized 
Premium  1,917,497    416,363  - 



Total $20,532,497 $5,456,363 $71,629 
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Future interest payments on long-term debt are as follows: 



Fiscal Year Ending 
Notes payable 
Pooled bonds 



  Bonds 
Payable - 9c 



Installment 
Purchase 



30-Jun-14 $ 769,613 $175,663 $1,437 
30-Jun-15    743,238   172,263   1,199 
30-Jun-16    711,813   163,763      956 
30-Jun-17    676,812   154,762      708 
30-Jun-18    640,187   145,262      455 
2019 – 2023 2,584,387   566,062      197 
2024 – 2028 1,485,769   329,600       - 
2029 – 2033    404,325   143,400       - 
Total $8,016,144 $1,850,775 $4,952 



NOTE 19: Component Unit Financial Information 
Long-term Debt Payable 
The following is a summary of outstanding notes payable at 
June 30, 2013: 



Note payable in semi-annual installments of $40,000 through April 
2016, with interest payable quarterly at LIBOR plus 2.25%, with a 
minimum rate of 3% (3% at June 30, 2012), outstanding principal 
due upon maturity, collateralized by virtually all accounts held by 
Radford University Foundation, Inc. with the bank $640,000 



Note payable in monthly installments of $9,804 through March 2018 
with interest payable at 3.41% with a minimum rate of 3%, 
outstanding principal due upon maturity, collateralized by 
substantially all assets held by Radford University Foundation, Inc. 
with bank 865,372 



Total long-term debt $1,505,372 



The annual maturities of notes payable for each of the five years and thereafter as of June 
30, 2013 are as follows: 



2014 $169,997 
2015 173,137 
2016 576,241 
2017 99,568 
2018 486,429 
Total notes payable $1,505,372 
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Action: 
Board of Visitors adoption of a Resolution of Compliance with the Radford University 
Debt Management Policy.  











 Draft
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Radford University Board of Visitors 
Resolution 



Compliance with Debt Management Policy 
February 4, 2014 



WHEREAS, the 2005 Session of the General Assembly adopted, and the 
Governor signed, legislation that provides Radford University and all other public 
colleges and universities in the Commonwealth the opportunity to attain certain authority 
and autonomy to manage its academic and administrative affairs more efficiently and 
effectively through implementation of the Restructured Higher Education Financial and 
Administrative Operations Act, and 



WHEREAS, on June 30, 2005, the Radford University Board of Visitors 
approved a Resolution of Commitment allowing the University to exercise restructured 
financial and operational authority as identified in the Restructuring Act, and 



WHEREAS, the Governor has established financial and management measures 
on which annual assessment and certification of institutional performance will be 
evaluated, and  



WHEREAS, the financial and management measures require the Radford 
University Board of Visitors to approve a Debt Management Policy, and 



WHEREAS, the Radford University Board of Visitors approved such Debt 
Management Policy at its March 30, 2007, meeting; revisions to this policy were 
approved by the Board of Visitors at its August 23, 2007, November 12, 2010, and 
February 8, 2012 meetings, and 



WHEREAS, Schedule A demonstrates that the University meets the requirements 
outlined in the Debt Management Policy; and 



WHEREAS, the Board of Visitors must now certify Radford University’s 
compliance with the approved Debt Management Policy to the Secretary of Finance for 
the Commonwealth of Virginia; 



NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the 
Radford University Board of Visitors certifies that the University is in compliance with 
its Debt Management Policy. 
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Radford University Board of Visitors 
Business Affairs & Audit Committee 



February 3, 2014 



Action Item 
Authorization to Transfer Land to the Radford University Foundation 



Item: 
Adoption of a resolution authorizing the University to transfer two parcels of land, received 
through a bequest, to the Radford University Foundation upon approval of the Governor.   



Background: 
This action seeks approval by the Board of Visitors at Radford University to transfer two parcels 
of land, received through a bequest, to the Radford University Foundation in order to fulfill a 
donor’s wishes outlined in their Last Will and Testament.   



The 2013 Virginia Acts of Assembly, Chapter 806, §4-4.01 m.1(a).4 authorizes the Governor to 
approve an emergency capital project to acquire the property that has been received as a gift.  
Additionally, §4-4.01 s.1 authorizes the Governor to approve the conveyance of any interest in 
property thereon held by the Commonwealth to the educational foundation of any institution of 
higher education where he finds that such property was acquired by gift.  Code of Virginia § 23-
4.1 also states, “The boards of visitors or trustees of all State educational institutions, with the 
approval of the Governor first obtained, are hereby authorized to lease or sell and convey 
whatever interest they may have in real property that has been or may hereafter be acquired by 
purchase, will or deed of gift.” 



The donor’s Last Will and Testament directed that the property be sold at public auction with the 
proceeds therefrom given to the University to set up a scholarship trust fund for needy students. 
The estate and property located in the State of Virginia was handled in accordance with the 
instructions outlined in the Will.  However, the Florida courts automatically transferred two 
parcels of land to Radford University instead of the Radford University Foundation.  For this 
reason, the University respectfully requests approval to transfer the two parcels of land to the 
Radford University Foundation so the property can be disposed of properly and the proceeds 
placed in the established trust fund for needy student scholarships.   



In order to complete the transfer, Board of Visitor’s approval is required upon the Governor 
authorizing the transfer.  The request is currently going through the appropriate state approvals 
and should be finalized soon.  The University requests authority from the Board of Visitors for 
the President to execute all necessary documents to transfer the property and to evidence this 
approval by the Board.   



Summary: 
Radford University Board of Visitors approval of a Resolution to authorize the transfer of two 
parcels of land located in Florida, received by bequest, to the Radford University Foundation and 
to delegate to the President the necessary authority to execute all documents related to the 
transfer of real property to the Radford University Foundation upon approval from the Governor.  
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Radford University Board of Visitors 
Resolution 



Authorization to Transfer Land to the Radford University Foundation 
February 4, 2014 



WHEREAS, § 23-4.1 of the Code of Virginia empowers the Board of Visitors of all State 
educational institutions, with the approval of the Governor first obtained, to lease, sell and 
convey whatever interest they may have in real property that has been or may hereafter be 
acquired by purchase, will or deed of gift; and 



WHEREAS, the 2013 Virginia Acts of Assembly, Chapter 806, §4-4.01 m.1(a).4 
authorizes the Governor to approve an emergency capital project to acquire the property that has 
been received as a gift; and  



WHEREAS, the 2013 Virginia Acts of Assembly, Chapter 806, §4-4.01 s.1 authorizes 
the Governor to approve the conveyance of any interest in property thereon held by the 
Commonwealth to the educational foundation of any institution of higher education where he 
finds that such property was acquired by gift; and 



WHEREAS, on May 24, 2013, the Probate Division of the Circuit Court for Lee County, 
Florida, filed an Order of Ancillary Summary Administration to automatically transfer the two 
parcels of land located in Florida to Radford University; and  



WHEREAS, the donor’s Last Will and Testament directed that the remainder of estate, 
real, personal, and mixed wheresoever situate, be sold at public auction with the proceeds 
therefrom given to Radford University to set up a trust fund for needy students scholarships; and 



WHEREAS, all property located in the State of Virginia was handled in accordance with 
the instructions outlined in the Last Will and Testament; and 



WHEREAS, Radford University desires to comply with the donor’s request; 



NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the Radford 
University Board of Visitors authorizes the President of Radford University to execute the 
necessary documents to transfer the two parcels of land located in Florida, received by bequest, 
to the Radford University Foundation upon approval of the Governor. 













ATTACHMENT E 



 



RESOLUTION REGARDING THREE AREAS/PROGRAMS OF DISTINCTION 
(BACHELOR OF SCIENCE IN CHEMISTRY PROGRAM, BACHELOR OF 



ARTS/BACHELOR OF SCIENCE IN CRIMINAL JUSTICE PROGRAM, AND ON-
LINE BACHELOR OF SCIENCE IN NURSING PROGRAM) 



 



WHEREAS, the Business Affairs & Audit Committee requested that each vice president with 
revenue and expense responsibility provide a presentation to the Committee regarding his 
division’s base operating budget, preliminary six-year strategic budget outlook, reallocation 
potential and possible visionary initiatives; and 



WHEREAS, the Committee requested that the Academic Affairs Division provide additional 
information and clarity related to undergraduate core competencies and programs at Radford 
University and the required resources to enhance those programs; and 
 
WHEREAS, the Provost, Sam Minner, provided the requested detail to the Committee at its 
January 10, 2014 meeting and its February 3, 2014 meeting, as outlined in the presentations from 
the Academic Affairs Division; and 
 
WHEREAS, in accordance with the recommendations made by the Provost in his presentations, 
the Business Affairs & Audit Committee recognizes the importance of identifying and increasing 
the funding levels of certain programs of distinction; and 
 
WHEREAS, the Business Affairs & Audit Committee supports reallocation of resources, to the 
extent possible, within the Academic Affairs Division for direct expenses as recommended by 
the Provost, to expand and further improve the quality of certain programs of distinction; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors of Radford University 
hereby recommends that the University focus resources on the three academic areas/programs of 
distinction as identified by the Provost, namely, the Bachelor of Science in Chemistry program, 
the Bachelor of Arts/Bachelor of Science in Criminal Justice program, and the online Bachelor 
of Science in Nursing program, and that the University allocate funds as necessary  so that the 
following amounts are included in the respective fiscal year budget to phase in the programs:   



(1) recurring direct expenses of $593,310 and recurring indirect expenses of $269,457 
and a one-time expense of $64,000 for an expansion of the Chemistry program to allow 
the University’s Chemistry program to seek accreditation by the American Chemical 
Society (ACS), and to assist the program to better serve various units on campus, in 











particular the Forensics Science Institute and Criminal Justice majors who pursue an 
Interdisciplinary Minor in Forensic Studies, and to meet the increasing need for 
chemistry courses by non-chemistry majors, including natural science and health program 
students;  



(2) recurring direct expenses of $632,226 and recurring indirect expenses of $287,663 to 
the Criminal Justice undergraduate program to address the increasing interest and 
demand for this major, increase the potential to work collaboratively with other academic 
units at RU, and enable the program to enrich its pre-law programming; and  



(3) recurring direct expenses of $364,454 and recurring indirect expenses of $165,827 
and a one-time expense of $12,000 for an expansion of RU’s online Bachelor of Science 
in Nursing (RN-BSN) program, which is designed for working professionals already 
employed as RNs to address the current and projected increased demand for RN’s with a 
BSN.   
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Positioning the Radford University 
College of Business and Economics 



for the Future 



ATTACHMENT   F











Purpose of the Presentation 



 How can the RU COBE thrive and achieve its 
potential in a changing and uncertain environment? 



 Have a conversation so we can get to know each 
other. 











Everyone has inside of him a piece of good news. The 
good news is that you don't know how great you can 
be! How much you can love! What you can 
accomplish! And what your potential is! 
 Anne Frank 











 RU, COBE, and AACSB websites 
 RU 7-17 and COBE 2013-17 Strategic Plans 
 COBE 2012 AACSB Accreditation Report 
 RU COBE Dean Job Description 
 ACE Fellowship 
 Experience as Department Chair and Associate Dean 



at TCU’s Neeley School of Business 



Sources 











Positioning 



A big company with a big reputation usually cannot 
compete successfully with a smaller company with a 
well-defined position.  Size doesn’t matter.  
Positioning does. 
 Al Ries and Jack Trout, “Positioning” 











I don’t know where we should take this company, but I 
do know that if I start with the right people, ask them 
the right questions, and engage them in vigorous 
debate, we will find a way to make this company great. 
 Jim Collins, “Good to Great” 











RU’s COBE Strengths 



 Small class sizes; excellent, dedicated faculty 
 Impressive new COBE building 
 100+ year history, traditions 
 Value to students, families 
 Scenic location in a vibrant regional economy 
 Strong university leadership 











The universities that survive near-term challenges will 
be those that recognize and honor their strengths 
while innovating with optimism. 
 Clayton M. Christensen and Henry J. Eyring, “The Innovative 



University” 











Threats/challenges Opportunities for 
innovation 



 Flat or declining state 
funding. 



 Entrepreneurial 
approaches for new 
sources of revenue. 



 Cultivate stakeholder 
relationships. 











Threats/challenges Opportunities for 
innovation 



 Increasing competition 
for students. 



 Recruit students from a 
wider geographical 
area. 



 Raise more funds for 
student scholarships. 



 Experiential learning 
and career services. 



 Strengthen the COBE 
brand. 
 











Threats/challenges Opportunities for 
innovation 



 Globalization of 
business. 



 Expand international 
programs. 



 Build on current 
international 
relationships. 











Threats/challenges Opportunities for 
innovation 



 Technology change and 
information explosion. 



 Adopt new technology 
to maximize student 
learning. 



 Build analytical skills 
across all programs. 
 











Threats/challenges Opportunities for 
innovation 



 Maintaining a high 
quality, motivated 
group of faculty and 
staff. 



 Competitive 
compensation. 



 Raise funds for more 
endowed chairs and 
professorships. 



 Effective shared 
governance. 











Conclusions 



 Leadership, critical thinking, creativity, innovation, 
and energy. 



 Leverage the COBE’s strengths in addressing head-
on the challenges of the future in a shifting higher 
education landscape. 



 











Two roads diverged in a wood, and I — 
I took the one less traveled by, 
And that has made all the difference. 
 Robert Frost, “The Road Not Taken” 
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RADFORD UNIVERSITY BOARD OF VISITORS 



STATEMENT ON GOVERNANCE 



The Radford University Board of Visitors (“the Board”) is composed of 15 voting members 
appointed by the Governor of the Commonwealth of Virginia, subject to confirmation by the 
General Assembly. Each member serves a term of four years.  In addition, each year the Board 
selects a student and a faculty member to serve as non-voting advisory representatives on the 
Board of Visitors.  



As public trustees the Board has the responsibility and authority, subject to constitutional and 
statutory limitations, for the continuing operation, development of evolving policies, and 
financial oversight of Radford University ("the University").  The Board appoints a President to 
serve as Chief Executive Officer of the University. 



The Board and the University are at all times subject to the control and legislative enactments of 
the General Assembly of the Commonwealth of Virginia. 



The Board in executing their duties has adopted the Radford University Board of Visitors 
Bylaws to provide for the orderly, consistent, and efficient conduct of its business as the 
governing body of Radford University.  A copy of the Bylaws can be found at 
http://www.radford.edu/content/bov/home/by-laws.html.  



In carrying out its responsibilities, the following expectations are attendant to service on the 
Radford University Board of Visitors: 



• Board members have a fiduciary responsibility to the University and are expected to act
in the best overall interest of the University;



• Board members are expected to become familiar with key aspects of the University
including, but not limited to, its mission, governance, financing, strategic plans and
performance measures;



• Board members are expected to devote the necessary time, attention and preparation to
Board activities to function effectively and to enable the Board as a whole to function
effectively, including new Board of Visitor orientation, committee meetings, board
retreats and public meetings;



• Board members are expected to understand the Virginia Freedom of Information Act and
act accordingly;



• Board members are expected to defer to the Board chair for public comment on matters
before the Board, or to make clear that any opinions expressed are expressed as an
individual rather than on behalf of the Board as a whole; and



• Board members are expected to maintain a tradition of exemplifying the highest
standards of ethical behavior, and to comply with the University’s Code of Ethics, and to
comply with Federal, State and local laws and comply with all regulations and policies
applicable to Board of Visitors of public colleges and universities in the Commonwealth
of Virginia.



 Adopted by the Board of Visitors on February 4, 2014



          ATTACHMENT  G
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RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution of Tenure Recommendations 


May 9, 2014 
 
WHEREAS, the tenure-track faculty are appointed initially on one-year contracts and 
throughout the probationary period, which is normally six years, they are subject to 
reappointment annually upon recommendation by the Department Personnel Committee, the 
Department Chair, the College Dean, the Provost, and the President, and 
 
WHEREAS, no later than the beginning of the fall semester of the sixth year of full-time 
appointment, tenure-track faculty are notified by their Department Chairs of their eligibility for 
consideration for award of tenure and candidates for tenure must submit to their Department 
Personnel Committees pertinent information regarding their qualification for tenure, including a 
statement justifying the granting of tenure, all past performance evaluations, including a 
summary of student evaluations and any peer evaluations, a current curriculum vita, and any 
other relevant documentation, and 
 
WHEREAS, criteria for the award of tenure include: the continuing need for the individual’s 
expertise; the individual’s teaching effectiveness; effectiveness as an advisor; professional 
development; participation in University co-curricular activities; committee work; cooperation 
with colleagues; and contributions towards the objectives of the department, college, and 
University, and 
 
WHEREAS, upon consideration of the candidate’s achievement of the above criteria, the 
Department Personnel Committee submits its recommendation to the Department Chair, who in 
turn submits his or her recommendation to the College Dean. The Dean submits his or her 
recommendation to the Provost, and the Provost submits his or her recommendation in each case 
to the President. At each stage, the recommendation is added to the previous recommendations, 
and all are transmitted to the next level. Copies of each recommendation, together with 
justification, are sent to the faculty member, who has the right to appeal negative 
recommendations to the Faculty Grievance Committee. The final authority for awarding or 
denying tenure lies with the Board of Visitors, and 
 
WHEREAS, all of the faculty members listed below have met the criteria for award of tenure, 
 
COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT 


Current   
Name                                                   Rank                                       Department 
 
Anna E. Devito Assistant Professor Department of Health and Human Performance 
Kathleen P. Poole Professor Department of Health and Human Performance 


 
 
 
 
 







COLLEGE OF HUMANITIES AND BEHAVIORAL SCIENCES 
Current   


Name                                                   Rank                                       Department 
 
Paul B. Thomas Assistant Professor Department of Philosophy and Religion 


Ruth J. 
Riding-
Malon Assistant Professor Department of Psychology 


John Edward Brummette Assistant Professor School of Communication 
James E. Collier Assistant Professor School of Communication 
Shuo 


 
Yao Assistant Professor School of Communication 


Carla 
 


Corroto Assistant Professor Department of Sociology 
 
 
COLLEGE OF SCIENCE AND TECHNOLOGY 


Current   
Name                                                   Rank                                       Department 
 
Hui 


 
Wang Assistant Professor Department of Information Technology 


Andrew A. Ray Assistant Professor Department of Information Technology 
 
 
COLLEGE OF VISUAL AND PERFORMINGS ARTS 


Current   
Name                                                   Rank                                        Department 
 
Timothy L. Channell Assistant Professor Department of Music 
Kenneth L. Smith Assistant Professor Department of Art 


 
 
WALDRON COLLEGE OF HEALTH  AND HUMAN SERVICES 


Current   
Name                                                   Rank                                        Department 
Lauren Smith Flora Assistant Professor Department of Communication Sciences & Disorders 
Elizabeth A. Lanter Assistant Professor Department of Communication Sciences & Disorders 
Adrian 


 
Aron Assistant Professor Department of Physical Therapy 


 
 
 
THEREFORE, BE IT RESOLVED, that the Board of Visitors approves for Tenure the 
individuals listed above to become effective the 2014-2015 academic year. 
 








Radford University Board of Visitors 
Resolution for Approval of the Veteran Transfer Credit Proposals  


May 9, 2014 
 


WHEREAS, the Governor  of Virginia issued Executive Order 29 in December, 2010 
directing “all state agencies to identify new, expanded, or customized services that meet 
the educational, health care, and social services needs of Virginia’s veterans” and; 
 
WHEREAS, the Virginia Acts of Assembly amended and approved § 23-9.2:3.7 of the 
Code of Virginia, relating to higher education; course credit for military experience and; 
 
WHEREAS, the Governor of Virginia set a goal of being “America’s Most Veteran-
Friendly State” and so; 
 
THEREFORE, BE IT RESOLVED,  that the Board of Visitors hereby approves the 
Veteran Transfer Credit Proposals set forth in the Attachment hereto.  
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Veteran Transfer Credit Proposals 


 
 
Proposal 1a: To add the highlighted statements below to the transfer credit policies listed 
in the Undergraduate Catalog: 
 
“Radford University will consider for transfer credit only those credits earned from a 
regionally accredited college or university as recognized by the U.S. Secretary of 
Education and the Council of Higher Education Accreditation (CHEA), as well as 
military service at levels consistent with the American Council on Education (ACE) 
Guide to the Evaluation of Education Experiences in the Armed Services.”  
 
Proposal 1b: To continue to accept College Level Examination Program (CLEP) subject 
exams for transfer credit with the approval of the appropriate department or school. 
 
Proposal 1c: To continue to not award transfer credit for experiential learning, even 
learning assessed by national online prior learning assessment services, e.g., the Council 
for Adult and Experiential Learning (CAEL).   
 
Proposal 2: To continue to direct all new students (new freshman and transfer) to the 
Academic Policies of the University at Quest (New Student Orientation), which includes 
the total and final semester residency requirements.  And to add the highlighted statement 
below to the Exception to Academic Policy section of the Undergraduate Catalog: 
 
“…There are several academic requirements for which exceptions are never made, even 
through the academic petition process: minimum grade point average (2.00) to 
graduate…the minimum number of semester hours (45) earned at Radford University to 
graduate (unless the student is graduating under the provisions of an articulation 
agreement between Radford University and a Virginia community college in which the 
possibility of graduating with fewer than 45 Radford University hours is clearly 
stipulated, or if the student is a veteran or active duty member of the armed forces of the 
United States.) The armed forces exception to the existing policy must be approved by the 
Provost and Vice President of Academic Affairs. 
 
Proposal 3: Add the following statement to the end of the Transfer Credit policy in the 
Undergraduate Catalog: 
 
“Radford University will respect the credit awarded by other accredited institutions by 
evaluating such credit based upon its own transfer credit policies.  Any denial of transfer 
credit awarded by another accredited institution will include an educationally grounded 
rationale.”   


While these proposals will ensure that Radford University’s policies comply with the 
Virginia Code and the SCHEV guidelines, it is important to emphasize that Radford 
University, and the Colleges and Departments therein, will retain the right to make 
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decisions autonomously regarding this policy. If adopted, these proposed policies will 
simply provide the Departments in each College the flexibility to consider the acceptance 
of transfer credits and military service consistent with the American Council on 
Education (ACE) Guide to the Evaluation of Education Experiences in the Armed 
Services. In other words, if adopted, these proposed policies provide the Colleges and 
Departments more flexibility in their consideration of transfer credits rather than less 
flexibility. 


 


 


 


Rationale:  To comply with Virginia Code: 


§ 23-9.2:3.7 B. The governing boards of each public institution of higher education shall, 
in accordance with guidelines developed by the State Council of Higher Education for 
Virginia, implement policies for the purpose of awarding academic credit to students for 
education experience gained from service in the armed forces of the United States. 


The SCHEV Guidelines for Institutional Policies related to the above proposals are as 
follows: 


Each two- and four-year public institution of higher education shall develop and 
implement processes for awarding credit to students for military education and training 
through prior learning assessment (the award of credit for learning that occurs outside of 
the academic setting).  
 
1. Each institution shall exercise care in evaluating and determining its acceptance or 
rejection of each of the following methods as elements of these processes:  
 


a. Awarding credit for appropriate learning acquired in military service at levels 
consistent with the American Council on Education (ACE) Guide to the 
Evaluation of Educational Experiences in the Armed Services and/or those 
transcripted by the Community College of the Air Force (CCAF). 
 
b. Awarding credit for successful performance on national for-credit examination 
programs such as The College Board College Level Examination Program 
(CLEP), DSST exams, or the Excelsior College examination.  
 
c. Awarding credit based upon individualized portfolio evaluation, which may be 
conducted by faculty at the individual colleges or by using the Council for Adult 
and Experiential Learning (CAEL) guidelines or CAEL’s LearningCounts.org, a 
national online prior learning assessment service.  
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Nothing in these guidelines shall be construed to require institutions to award credit for 
coursework that is not offered, or is not reasonably comparable to coursework offered, 
by the institution. Neither should these guidelines be construed to limit awarding of credit 
solely to the three methods referenced above.  
 
2. Institutional policies shall provide for disclosure to students of any academic residency 
requirements pertaining to the student’s program of study, including total and any final 
year or final semester residency requirement, at or before the time the student enrolls in 
the program. The policies of an institution with a residency requirement that exceeds the 
minimum required by SACS-COC should establish a process for waiver, on a case-by-
case basis - e.g., when that policy compels a student to continue enrollment past the 
expiration of his or her military education benefits.  
 
3. Awarding of credit is ultimately the purview of each individual institution. Institutional 
policies should (i) respect credit awarded by other accredited institutions to the greatest 
extent possible; (ii) describe the process by which the institution evaluates such credit; 
and (iii) provide that any denials of credit will include documentation of an educationally 
grounded rationale.  
 
Implementation: The Office of the Registrar, in conjunction with the appropriate 
departments and schools, will be responsible for the implementation and enforcement of 
these policies.   
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EXECUTIVE SUMMARY OF  
DATA AND INFORMATION MANAGEMENT PROGRAM PROPOSAL  
 
Introduction 
 
The Department of Information Technology in the College of Science and Technology proposes 
to establish a Master of Science in Data and Information Management (DAIM), the first such 
program in Virginia and the first STEM-H graduate program exclusively offered in the College 
of Science and Technology. DAIM builds upon the Department’s highly successful database 
concentration, the only undergraduate database program in Virginia. DAIM is designed to both 
enhance students’ existing capabilities and develop specialized competencies and skills to 
prepare them for advanced careers in administrative, architectural, and leadership positions in 
information management.  
 
Many organizations are drowning in data yet starving for information because they lack an 
effective data management infrastructure. Infrastructure is the basic physical and organizational 
structure and facilities required to operate an enterprise. Data management is the backbone of an 
organization’s information infrastructure similar to the plumbing and electrical wiring in a house. 
Software applications, such as point of sale, inventory management, and data analytics, plug into 
the information infrastructure like a water heater plugs into the plumbing and electrical systems. 
DAIM will produce professionals who can design, develop, and manage large-scale information 
infrastructure and scalable systems and processes to acquire, protect, and deliver information 
assets.  
 
Justification 
 
Big data is driving the demand for data and information management professionals. Big data 
refers to large, complex data sets that are difficult to process using current database management 
tools or traditional data processing applications. The volume, variety, and velocity of big data 
have fundamentally changed data management and led to new technologies for managing and 
processing large data sets such as Hadoop, a distributed storage and processing system, NoSQL, 
a storage platform for unstructured data, MapReduce, a parallel, distributed data processing 
algorithm, Hive, a query and analysis platform for Hadoop, Pig, a platform for creating 
MapReduce programs, and the Jaql data processing and query language. DAIM graduates will be 
proficient with the latest technologies and best practices for managing data.  
 
Data management provides the foundation for operational systems and decision support systems 
(analytics). Data is rapidly evolving. It is not enough for data management professionals to 
understand traditional techniques and new technologies; they must know which techniques to 
apply to provide an effective information infrastructure. DAIM will produce IT professionals 
with the technical expertise to develop cost-effective solutions that support traditional needs and 
the emerging needs of analytics.  
 
 
Current Support for Data and Information Management  
 
DAIM builds upon and extends the Department’s highly successful database concentration. The 
University and a major donor have collaborated to provide space and funding to develop a lab to 
support the program and the Department is developing an industry consortium to sustain and 
enhance the lab and provide industry projects for our graduate students. The Department has 
partnered with IBM and has access to industry leading software through IBM’s Academic 
Initiative.  







 
Employment Demand  
 
Several companies including ALTESS, CCS, IBM, Juniper, Moog, and Rackspace confirmed a 
strong need for specialized skills in data and information management. Upon successfully 
completing the program, graduates will be qualified for entry-level positions such as database 
developer, SQL developer, or an entry-level database administrator. Within three to seven years 
after completing the program, graduates will be qualified for senior-level positions such as 
database administrator or data/database architect.  
 
The Bureau of Labor Statistics estimates the demand for data management professionals will 
grow by 28.5 percent over the next ten years. The Virginia Employment Commission (VEC) 
predicts a “Bright Outlook Nationally” for database administrators, database architects, and data 
warehouse specialists. DAIM will be the only program in the Commonwealth to provide the 
highly qualified professionals demanded by this rapidly growing area of need.  
 
Projected Resource Needs  
 
The DAIM program is expected to incur modest start-up and maintenance costs as the program 
will leverage, to the extent possible, existing resources available to the Department. The 
resources needed include personnel costs and the hardware and software required to provide labs 
to the students. The requested budget for the program is included in the University’s six-year 
plan.  
 
Summary  
 
If approved, DAIM will be the only program in Virginia to develop the highly qualified 
professionals to meet this growing area of need. The program, lab, and consortium will provide 
the foundation for a center of excellence in data and information management to attract, develop, 
and retain talent for local and regional Virginia industry. Corporate partners will ensure that the 
program produces talent relevant to the community. Student interest, alumni recommendations, 
and employment projections support the establishment of the Master of Science in Data and 
Information Management program.  
  







Radford University Board of Visitors 
Resolution to Approve Program Proposal for  


Master of Science (M.S.) in Data and Information Management (DAIM) 
May 9, 2014 


 
 
WHEREAS, the Department of Information Technology in the College of Science and 
Technology at Radford University proposes a Master of Science (M.S.) in Data and Information 
Management (DAIM) to begin in the fall of 2015 and  
 
WHEREAS, the DAIM program builds upon and extends the Department’s highly successful 
database concentration, the only undergraduate database program in the Commonwealth of 
Virginia and  
 
WHEREAS, the DAIM program will be the first graduate degree in data and information 
management in the Commonwealth. DAIM will also be the first M.S. degree program 
exclusively offered in Radford University’s College of Science and Technology and 
 
WHEREAS, the DAIM program is designed to both enhance students’ existing capabilities and 
develop specialized competencies and skills to prepare them for advanced careers in 
administrative, architectural, and leadership positions in information management, so 
 
THEREFORE, BE IT RESOLVED,  that the Board of Visitors hereby approves the Program 
Proposal for the Master of Science (M.S.) in Data and Information Management (DAIM) CIP 
(Classification of Instructional Program Code) 11.0802.  
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Radford University Board of Visitors 
Business Affairs & Audit Committee 


May 8, 2014 
 


Action Item 
Revision to Radford University’s Small, Women, and Minority-Owned (SWaM) Plan for  


Fiscal Year 2015 
 


Item: 
Approval of the revised Radford University Small, Women, and Minority-Owned (SWaM) Plan 
for fiscal year 2015, in accordance with the Restructured Higher Educational Financial and 
Administrations Operations Act, Chapter 4. 10 (§ 23-38.88 et seq.) of Title 23 of the Code of 
Virginia for Level II authority in procurement (§3.0 of Chapters 824 and 829). 
 
Background: 
The 2008 Session of the General Assembly adopted, and the Governor signed, legislation that 
provided Radford University and all other public colleges and universities in the Commonwealth 
the opportunity to attain certain authority and autonomy to manage its procurement operations 
more efficiently and effectively.  Under the initial three-year Level II Memorandum of 
Understanding (MOU) granting additional authority in procurement operations, the Board of 
Visitors adopted and the Secretary of Administration certified a three-year SWaM Plan. 
Currently the University operates under a five year renewal of the MOU and an approved five-
year SWaM plan that run concurrently through June 30, 2017.     
 
The five-year SWaM Plan includes a provision for annual review and evaluation to determine if 
stated goals need to be revised to realign targets with State and University goals, to ensure 
continued compliance with state requirements (e.g. Institutional Performance Measures), and 
based upon projected discretionary spend.  During the first two years of the five year SWaM 
Plan, fiscal years (FY) 2012 and 2013, the University achieved the total SWaM goals; however, 
FY 2014 is trending downward as discretionary spend is increasing with numerous capital 
projects underway.  Current spend analysis shows a decline in SWaM percentage spend targets 
as it is more difficult to achieve increasing percentage targets when discretionary spend is on the 
rise due to one-time capital project expenditures.  
 
Based on current trend analysis of the University’s discretionary spend and to align the 
University’s SWaM Plan with other institutions of higher education in the Commonwealth, a 
determination has been made that an annual SWaM Plan, as required by the Department of 
Minority Business Enterprise, is a more reasonable and applicable approach in projecting and 
forecasting future realistic targets.  For this reason, the University is proposing revisions to the 
FY 2015 SWaM Plan.  
 
Action: 
Board of Visitors adoption of a Resolution revising the Radford University Small, Women and 
Minority-owned (SWaM) Plan for fiscal year 2015 and change to an annual review and approval 
of the plan.  
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Revision to Radford University’s Small, Women, and Minority-Owned (SWaM) Plan  
for Fiscal Year 2015 


 
Executive Summary: 
The Restructured Higher Educational Financial and Administration Operations Act, Chapter 4.10 
(§ 23-38.88 et seq.) of Title 23 of the Code of Virginia, provides inter alia, that “any public 
institution of higher education may enter in a memorandum of understanding with the 
appropriate Cabinet Secretary or Secretaries, as designated by the Governor, for additional 
operational authority in any operational area or areas adopted by the General Assembly in 
accordance with law provided that the authority granted in the memorandum of understanding is 
consistent with the institution’s ability to manage its operations in the particular area or areas.” 
 
At its meeting on June 11, 2009, the Radford University Board of Visitors approved the 
University’s fiscal years 2010, 2011 and 2012 three-year small, women, and minority-owned 
(SWaM) Plan in accordance with the legislation requirements.  On July 6, 2009, Radford 
University and the Commonwealth of Virginia entered into Memoranda of Understanding 
(MOU) granting Level II operational authority in information technology and procurement. The 
MOU had an initial term of three years that expired July 5, 2012. The University was granted a 
five year renewal of the MOU that expires June 30, 2017 and subsequently the Board of Visitors 
adopted a five year SWaM Plan to run concurrently.     
 
The previously approved SWaM Plan for fiscal years 2013, 2014, 2015, 2016 and 2017 served as 
a guide toward achieving the University’s aspirational targets for utilization of small, women and 
minority-owned businesses and the efforts that must be put forth to achieve these goals.  The 
five-year SWaM Plan follows the Procurement of Goods, Services, Insurance, and Construction 
as they relate to the SWaM initiative and all requirements mandated by the Commonwealth’s 
Executive Order 33.  On an annual basis Radford University’s Director of Contract 
Administration and Supplier Diversity evaluates the stated goals to determine if revisions may be 
needed to realign targets with State and University goals. 
 
I. Purpose of SWaM Plan 


 
The purpose of the Radford University Small, Women-Owned, and Minority-Owned 
(SWaM) Plan is to increase opportunities, participation and contract awards for 
Department of Minority Business Enterprise (DMBE) certified SWaM businesses in 
order to achieve the Commonwealth of Virginia’s SWaM Aspirational Targets. 


 
II. Radford University SWaM Trend 


 
The University’s fiscal year 2012 and 2013 targeted goals and actual percentages of 
expenditures for Small, Women- and Minority-Owned businesses as a percentage of 
projected discretionary expenditures are listed below. For fiscal year 2014, the targeted 
goal and actual percentage through the 3rd quarter is also listed. These targets include 
expenditures with both prime contractors and subcontractors. 
 


University Spending Targets and Total SWaM Percentage Goals for FY 2012, 2013 and 2014 
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Spending Targets 
(as a percentage of total university 


discretionary spend) 


Minority 
Business 


Enterprises  
(MBE) 


Women 
Business 


Enterprises  
(WBE) 


Small 
Business 


Enterprises 
(SBE) 


Total SWaM 
Percentage 


Goal 


 Targeted Goal FY 2012 7.00% 4.00% 25.03% 36.03% 


 Actual Percentages FY 2012 9.37% 5.78% 47.17% 62.23% 


 Targeted Goal FY 2013 7.20% 4.23% 27.03% 38.26% 


 Actual Percentages 2013 8.00% 3.90% 35.60% 47.50% 


 Targeted Goal FY 2014 7.40% 4.47% 28.03% 39.60% 


Actual Percentages FY 2014 
through 3rd quarter (3/31/2014) 6.10% 3.00% 25.70% 34.80% 


 
The University’s Actual Percentages exceeded Total SWaM Percentage Targets for FY 2012 and 
2013; however, the Targeted Goal of 4.23 percent for FY 2013 Women-Owned Business 
Enterprises fell short as only 3.9 percent was achieved.   
 
Additionally for FY 2014, the Actual Percentages for each category through third quarter are 
tracking below projected targets given increased discretionary spend related to multiple capital 
projects.  The SWaM Co-Champions are diligently monitoring and working with prime and 
second tier contractors to meet the targeted goals prior to fiscal year end.  As discretionary spend 
increases related to one-time capital projects, the ability to meet and increase targeted SWaM 
goals becomes more difficult to achieve.   


 
The University’s discretionary spend expenditure history, as reported to DMBE, is included in 
the following charts below.    
 


 
Radford University’s FY2012 Quarterly Expenditure Reporting  of DMBE Certified Vendors 


 
 


Quarter 


Total 
Quarterly 


Expenditures 


 
 


MBE Expenditures 


 
 


WBE Expenditures 


 
 


SBE Expenditures 


 
Total 


SWaM 
 Amount Amount % Amount % Amount % % 


1st $12,894,673 $506,418 3.9% $363,654 2.8% $6,438,083 49.9% 56.7% 
2nd  $6,509,488 $279,739 4.3% $327,273 5.0% $2,757,215 42.4% 51.7% 
3rd  $13,411,104 $2,377,112 17.7% $1,483,271 11.1% $7,871,986 58.7% 87.5% 
4th  $18,435,500 $1,692,19 9.2% $813,029 4.4% $7,202,941 39.1% 52.7% 
FY12 $51,250,767 $4,855,461 9.37% $2,987,229 5.78% $24,272,227 47.17% 62.23% 
FY12 ASPIRATIONAL TARGETS  7.00%  4.00%   45.03% 36.03% 
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Radford University’s FY2013 Quarterly Expenditure Reporting  of DMBE Certified Vendors 


 
 


Quarter 


Total 
Quarterly 


Expenditures 


 
 


MBE Expenditures 


 
 


WBE Expenditures 


 
 


SBE Expenditures 


 
Total 


SWaM 
 Amount Amount % Amount % Amount % % 


1st $14,028,241 $889,431 6.3% $67,746 0.5% $5,595,593 39.9% 46.7% 
2nd  $11,544,561 $1,152,517 10.0% $350,701 3.0% $2,823,491 24.5% 37.5% 
3rd  $10,184,263 $900,387 8.8% $1364,605 3.6% $3,670,823 36.0% 48.5% 
4th  $26,786,140 $2,082,829 7.8% $1,639,586 6.1% $10,145,286 37.9% 51.8% 
FY13 $62,543,206 $5,025,166 8.0% $2,422,640 3.9% $22,235,194 35.6% 47.5% 
FY13 ASPIRATIONAL TARGETS   7.2%  4.23% 27.03% 38.26% 


 
 


 
Radford University’s FY2014 Quarterly Expenditure Reporting  of DMBE Certified Vendors 


 
 


Quarter 


Total 
Quarterly 


Expenditures 


 
 


MBE Expenditures 


 
 


WBE Expenditures 


 
 


SBE Expenditures 


 
Total 
SWaM 


 Amount Amount % Amount % Amount % % 
1st $14,954,652 $877,591 5.9% $671,601 4.5% $7,580,880 50.7% 61.1% 
2nd  $16,482,873 $1,188,350 7.2% $367,338 2.2% $2,431,202 14.7% 24.2% 
3rd  $20,027,934 $1,053,855 5.3% $490,774 2.5% 3,234,043 16.1% 23.9% 
4th  pending pending  pending  pending   
FY14 $51,465,460 $3,119,797 6.1% $1,529,715 3.0% $13,246,126 25.7% 34.8% 
FY14 ASPIRATIONAL TARGETS 7.4% 4.47% 28.03%  39.6% 


 
Current trend indicates a decline each fiscal year in Actual SWaM Percentage and an increase in 
actual expenditures, including reported subcontractor spend, as reported below:  


 
  Actual SWaM Percentage Annual Expenditures in Dollars 


FY2012   62.23%    $51,250,767 
FY2013   47.05%   $62,542,206 
FY2014 (3rd Quarter)   34.80%   $51,465,460 
 


Key factors attributing to the decline are: 
  


• Increased spend for multi-million dollar capital outlay project.  The University becomes 
dependent on obtaining subcontract (second-tier) spend to achieve targets. Capturing 
subcontract spend is contingent on prime contractor’s timing and reporting abilities.   
 


• Historically, goods and services tend to represent a larger volume of smaller dollar orders 
whereas capital outlay represents fewer large dollar contracts and projects.   
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• Managing spend between ongoing goods and services expenditures and one-time capital 


outlay expenditures requires planning and monitoring to ensure SWaM targets are 
attained.  


 
• As total discretionary spend escalates, increasing the percentage spend with SWaM 


vendors becomes more difficult without a growing regional SWaM vendor base.  
 


III. Comparisons 
 
Radford University works diligently to increase outreach to the SWaM vendor 
community which is evidenced by the University’s actual spend percentage compared 
to various Secretariats.  The following chart compares Radford University’s fiscal 
years 2012 and 2013 actual SWaM spend percentage with all Commonwealth 
Secretariats, the Commonwealth Education Secretariat and with VASCUPP 
Institutions.   


 
During the previous two fiscal years, the University kept pace with, and in some cases 
exceeded, all Secretariats as a group, the Education Secretariat alone, and the 
University’s VASCUPP peer institutions.  In years when goals exceeded targets, a 
large percentage of discretionary spend was due to prime’s second tier subcontractor 
spend reporting.   


 


 
Average By Secretariat 


Source: DMBE 
Dashboard 


Minority 
Business 


Enterprises 


Women 
Business 


Enterprises 


Small 
Business 


Enterprises 


 
Total 
SWaM 


Percentage 


Fiscal Year 2012 


All Secretariats 7.03% 5.36% 23.02% 
 


35.42% 


Education Secretariat 7.57% 6.79% 27.13% 41.48% 


VASCUPP 6.08% 7.67% 31.12% 44.88% 


Radford University (actual) 9.37% 5.78% 47.14% 62.23% 
Fiscal Year 2013 


All Secretariats 4.73% 6.02% 24.00% 34.75% 


Education Secretariat 7.84% 6.56% 28.62% 43.02% 


VASCUPP 5.20% 8.23% 30.20% 43.64% 


Radford University (actual) 8.00% 3.90% 35.60% 47.50% 
 


Under the current five year SWaM Plan, increased aspiration targets for Minority and 
Women Business Enterprises categories were projected and set in the out years.  While 
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the University’s targeted percentages are in line with or exceed other institutions of 
higher education and overall Secretariat percentages, these areas have proven to be 
difficult to continue to upwardly project growth and attract new vendors to the region. 


 
With the initiation of multiple capital projects in the coming years, discretionary spend 
is projected to trend upwardly.  This will significantly impact the need to utilize and 
capture DMBE certified subcontractor spend, just to maintain current spend level with 
SWaM suppliers.   
 
The majority of SWaM subcontractors that are utilized by prime (larger firms) capital 
project contractors are small business enterprise, rather than minority- or women-owned 
enterprises.  This is attributed both to geography and to the inherent nature of the 
businesses involved in capital construction projects.  Additionally, women and minority 
owned enterprises requires further review and documentation by DMBE to become 
certified, thus many vendors opt for the less complicated and less intrusive small business 
enterprise classification.   
 
Capital projects are projected to continue to reflect a significant portion of the 
discretionary spend in fiscal year 2015.  The University intends to monitor capital 
projects and work with prime contractors to ensure proposed SWaM targets are attained 
and to also assist in finding qualified and DMBE women-owned and minority-owned 
subcontractors that may be utilized. 
 
Expanding the University’s outreach and presence at state-wide and regional vendor 
events will also be an important aspect to meeting the aspirational goals set in the FY 
2015 SWaM Plan.   
 
Due in large part to the University’s geographic location, the number of minority or 
women-owned businesses is lower than in more populous regions of the Commonwealth.  
Identifying, informing and engaging SWaM business owners with upcoming procurement 
opportunities at the University will continue to be a major focus of our outreach efforts.  
Once identified, the University will assist an eligible business in the DMBE certification 
processes. 


 
IV. Fiscal Year 2015 Annual SWaM Procurement Plan 


During previous fiscal years, the influx of one-time capital projects provided new 
opportunities that fostered strategic planning efforts among the SWaM co-champions.  
When preparing the proposed targets, the mix of total discretionary spends projected 
between goods and services and capital outlay expenditures were considered. 
 
The Small, Women, and Minority-Owned (SWaM) aspirational expenditure goal, as a 
percentage of Radford University’s projected total discretionary expenditures is presented 
below.  Goals include expenditures with prime contractors (first tier), as well as reported 
subcontracts (second tier). 
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The revised 2015 SWaM percentage targets decrease because capital spend is expected to 
increase dramatically during FY 2015 thus the effort required to maintain current 
percentage spend will be difficult.  Additionally, the University recommends moving to 
an annual review and approval of the SWaM plan to align with DMBE’s annual plan 
schedule and given fluctuating spend patterns from year to year. 
 


Radford University FY2015 Annual SWaM Procurement Plan 


Spending Targets 
(as a percentage of total 
university discretionary spend) 


Minority 
Business 


Enterprise 
MBE 


Women 
Business 


Enterprise 
WBE 


Small 
Business 


Enterprise 
SBE 


Total 
SWaM 


Percentage 
Goal 


FY 2015 previously approved 7.60% 4.70% 29.03% 41.33% 


FY 2015 - REVISED 6.30% 3.10% 29.03% 38.43% 


 
 
Designation of SWaM Co-Champions 


 
A.  Procurement & Contracts Division 


Name:  Albert S. Mah 
Title:  Director - Contract Administration & Supplier Diversity 
Mailing Address:  P O Box 6558, Radford, VA  24142 
Telephone/Fax:  540-831-5407 / 540-831-5946 
Email address:  amah@radford.edu  
 


B.  Procurement & Contracts Division 
Name: Pamela P. Simpkins 
Title:   Director – Procurement & Contracts 
Mailing Address: P O Box 6558, Radford, VA  24142 
Telephone/Fax: 540-831-6118 / 540-831-5946 
Email address: ppsimpkin@radford.edu 


 
C.  Facilities Planning & Construction 


Name: Roy E. Saville 
Title:   Director - Facilities Planning and Construction 
Mailing Address: P O Box 6909, Radford, VA  24142 
Telephone/Fax: 540-831-7812 / 540-831-5964 
Email address: rsaville@radford.edu 
 
 
 


IV. Responsibilities, Policies and Procedures 



mailto:rsaville@radford.edu
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A. Who is responsible for producing, implementing and monitoring the SWaM Plan?   


 
The SWaM Co-Champions are responsible for working together with University 
administration, faculty and staff to achieve the University’s SWaM Plan.  Co-Champions 
responsibilities include: 


• Providing communication and awareness training to campus and to vendors. 
 


• Assisting vendors with questions, certifications and eVA registration. 
 


• Working with prime contractors to increase the usage of certified SWaM vendors 
as subcontractors. 
 


• Researching and analyzing spend data and SWaM vendors’ commodity listings. 
 


• Participating in state procurement and higher education outreach events. 
 


• Participating in the Virginia Minority Supplier Development Council (VMSDC) 
events. 
 


• Preparing and distributing all reporting requirements to the University 
administration and the State. 
 


• Posting known procurement opportunities on the eVA “Future Procurement” site. 
 


• Following up with SWaM vendors that choose not to bid on university 
solicitations to research reasons and attempt to assist if training opportunities are 
discovered. 
 


• Monitoring SWaM Plan on a quarterly basis and making adjustments in activities 
as necessary. 


 
A. Procurement Policies and Procedures 


 
• Increase efforts in identifying SWaM vendors and assist them in the DMBE 


certification process; follow-up to ensure certification in correct category. 
 


• Purchases under $5,000 will be to SWaM suppliers, if available. 
 


• Purchases of office supplies will be from SWaM suppliers. 
 


• Inclusion of up to 20 percent of evaluation points for small business 
subcontracting plans in RFPs. 
 


• Use of eVA Quick Quote (QQ) by professional buying staff for non-complex 
purchases of goods and services valued between $5,000 and $50,000.  QQ 
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solicitations flow electronically to registered eVA vendors, including SWaM 
vendors, according to commodity code selection. 
 


• Continued use of eVA as the campus-wide e-procurement system and increased 
awareness to campus on the importance of using SWaM suppliers. 


 
B. SWaM Procurement and Contracting Strategies 


 
• Evaluate all capital Construction Manager (CM) at Risk pre-qualifications and 


awards using multiple factors, including a firm’s ability to bring Women Business 
Enterprises (WBE) and Minority Business Enterprises (MBE) subcontractors to 
our area.  Look closely at the maturity of the prospective firm’s internal 
disadvantaged business outreach program, current subcontracting database, 
previous history of utilizing WBEs and MBEs on similar projects, and the firm’s 
projected utilization of WBEs and MBEs as subcontractors on RU’s respective 
capital projects.  Consider any company who is willing to pursue joint ventures or 
protégé agreements with a WBE or MBE partner on a RU capital project. 
 


• Utilize the resources of DMBE, specifically the new DMBE SWaM Construction 
Administrator, for identifying WBE and MBE firms that have an interest in 
traveling to Southwest Virginia for work.  RU will serve as a conduit to match 
these firms with prospective prime contractors for determination of their capacity 
to be engaged in future capital construction projects as a DMBE certified 
subcontractor. 
 


• Require prime contractors to submit SWaM subcontracting plans.  Evidence of 
compliance to SWaM subcontracting plans will be required prior to final payment 
being processed.  The reported subcontractor spending will be reviewed to ensure 
the subcontractor is a certified DMBE vendor.  Subcontractors found to be 
eligible for DMBE certification will be contacted and certification assistance will 
be offered. 
 


• The ‘prior experience’ requirement in solicitation will be written so that qualified 
SWaM businesses will not be excluded from consideration. 
 


• Update the eVA “Future Procurement” site as needed. 
 


• Continue membership and active participation in the Virginia Minority Supplier 
Development Council (Western Region). 


 
• Partner with DMBE to assist vendors with certification requirements. 


 
• Review existing term contracts to identify existing and potential SWaM vendors 


that may already be or eligible to be on contract. 
 


• Update SWaM designations in the Banner Finance vendor database. 
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• The Director of Contract Administration & Supplier Diversity will actively 


participate on the VASCUPP SWaM committee. 
 


• Advertise required solicitations in statewide newspapers. 
 


• Actively participate in VASCUPP events (SWaMfest) and other state-wide or 
regional outreach programs hosted by other agencies or VASCUPP peer 
institutions. 


 
C. Evaluation process utilized by Radford University for SWaM procurement progress and 


achievement 
 
The Director of Procurement and Contracts, Director of Contract Administration & 
Supplier Diversity, Director of Facilities Planning and Construction, Assistant Vice 
President/Chief Facilities Officer, Associate Vice President for Finance and 
Administration, Vice President for Finance and Administration, and the University 
President will evaluate the progress and achievement of the SWaM Plan through SWaM 
reporting and University communications processes.  These individuals and other 
University administrators will support and advocate the efforts of the SWaM plan as part 
of the University’s goal to spread diversity throughout the campus. 


 
The Radford University Department of Procurement and Contracts certifies that 
purchasing manuals, regulations and guidelines incorporate and comply with the SWaM 
purchasing regulations and/or guidelines set forth in the applicable Procurement Manual, 
for example:  


 
• Goods and services - Department of General Services, Division of Purchases and 


Supply’s Agency Procurement and Surplus Property Manual (PIM #98-021 
effective 10/2/2006);  
 


• IT goods and services - Virginia Information Technology Agency’s IT 
Procurement Policy for Enhancing Opportunities for Small, Women- and 
Minority-Owned Businesses (v. 2, effective 2/23/2007);  
 


• Construction - Department of General Services’ Construction and Professional 
Services Manual (2004). 
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Acronym Key: 
 
DMBE – Department of Minority Business Enterprise 
 
eVA – Electronic Virginia, State Procurement System 
 
MBE - Minority Business Enterprises 
 
SWaM – Small, Woman- and Minority-Owned Businesses 
 
SWaMfest – Annual outreach event coordinated by the VASCUPP organization 
 
VASCUPP – Virginia Association of Schools, Colleges, and University Procurement Professionals 
 
VMSDC – Virginia Minority Supplier Development Council 
 
WBE - Women Business Enterprises  
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The University’s Annual SWaM Procurement Plan for fiscal year 2015 has been prepared and 
reviewed for submission to the Radford University Board of Visitors by: 
 
 
SWaM Co-Champion:  
Pamela P. Simpkins  Signature____________________________ Date______________ 
 
 
 
SWaM Co-Champion: 
Albert S. Mah   Signature____________________________ Date______________ 
 
 
 
SWaM Co-Champion:  
Roy E. Saville   Signature____________________________ Date______________ 
 
 
 
Assistant Vice President/ 
Chief Facilities Officer:  
Chris Willis   Signature____________________________ Date______________ 
 
 
 
Associate Vice President for 
Finance & Administration:  
Lisa H. Ridpath  Signature____________________________ Date______________ 
 
 
 
Vice President for 
Finance & Administration:  
Richard S. Alvarez  Signature____________________________ Date______________ 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


May 9, 2014 
 


Approval of Revisions to Radford University's Small, Women, and Minority-Owned 
(SWaM) Plan for Fiscal Year 2015  


 
WHEREAS, the 2008 session of the General Assembly enacted, and the Governor 


signed, HB1390 and SB442 (identical bills), Chapters 824 and 829 of the 2008 Acts of 
Assembly, which allow Radford University to enter into a memorandum of understanding 
(MOU) with the Secretary or Secretaries designated by the Governor for additional 
operational authority in two, but no more than two, of the functional areas of information 
technology, procurement, and capital projects; and 
  


WHEREAS, Radford University has selected the areas of information technology and 
procurement as the areas in which to apply for additional operational authority as set forth in 
§2.0 and §3.0 of Chapters 824 and 829; and 
 


WHEREAS, the Radford University Board of Visitors approved a resolution on June 
25, 2008, expressing the sense that the University is qualified to be and should be governed 
by such MOU for additional operational authority in the functional areas of information 
technology and procurement; and 
 


WHEREAS, the requirements set forth in §3.0 of Chapters 824 and 829 identifies that 
the institution shall adopt a small, women, and minority-owned (SWaM) business program 
that is consistent with the Commonwealth's SWaM program; and 
 


WHEREAS, Radford University renewed its Memoranda of Understanding with the 
Commonwealth of Virginia for operational authority in the functional areas of information 
technology and procurement through June 30, 2017 and the Board of Visitors approved a five-
year SWaM Plan; and  
 


WHEREAS, the University reviews the SWaM targets annually to determine if revisions 
are necessary to align with projected discretionary spend to remain in compliance with 
Institutional Performance Measures; and 
 


WHEREAS, the University proposes to revise the approved SWaM Plan for fiscal year 
2015 based upon actual targets obtained in recent years and projected discretionary spend related 
to one-time capital projects; 
 


NOW, THEREFORE BE IT RESOLVED that the Radford University Board of 
Visitors approves the adoption of an annual SWaM Plan and revisions to the target goals for 
fiscal year 2015 as presented in the chart below: 
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Spending Targets 
(as a percentage of total 
university discretionary spend) 


Minority 
Business 


Enterprise 
MBE 


Women 
Business 


Enterprise 
WBE 


Small 
Business 


Enterprise 
SBE 


Total 
SWaM 


Percentage 
Goal 


FY 2015 previously approved 7.60% 4.70% 29.03% 41.33% 


FY 2015 - REVISED 6.30% 3.10% 29.03% 38.43% 


 
 








ATTACHMENT A 
 


RADFORD UNIVERSITY BOARD OF VISITORS 
May 9, 2014 


  
Action Item 


2014-15 Tuition and Fees 
 


Executive Summary:   
 
At the spring meeting of the Board of Visitors, tuition and fee recommendations are considered 
for the upcoming fiscal year. Many factors are considered when preparing the proposed tuition 
and fee rates including legislative actions pending approval by the General Assembly, enrollment 
projections, mandatory cost increases, TJ21 goals, critical programmatic needs, institutional 
priorities, and the economic outlook. The proposed resolution covers undergraduate and graduate 
tuition rates, required fees, and room and board charges for the upcoming academic year.     
 
The University must address unavoidable cost increases for planned state mandated employee 
benefit and health insurance rate changes, proposed employee compensation adjustments, an 
increased student enrollment, safety and security, contractual escalators, and essential technology 
infrastructure and support. The proposed tuition and fees recommendations are not only 
necessary to cover the aforementioned increases but also to maintain essential instructional 
program support and student services.   
 
While the 2014-15 financial outlook is not as clear for the University as usual at this point in the 
year given the unresolved nature of the Commonwealth’s 2014-16 biennial budget, the 
University cannot delay in approving 2014-15 tuition and fee recommendations.  Given this 
situation, the proposed tuition and fee recommendations represent a conservative, sufficient, and 
prudent funding approach for the University.  
 
For the 2014-15 academic year, tuition and mandatory fees are proposed to increase $384 or 4.28 
percent for in-state undergraduates and $905 or 4.28 percent for out-of-state undergraduates.  For 
undergraduates living on-campus, the total cost for tuition, mandatory fees, room and board will 
increase $642 or 3.70 percent for in-state undergraduates and $1,163 or 3.94 percent for out-of-
state undergraduates.     
 
 
Legislative Background and Authority for Setting Tuition and Fees 
 
The following historical summary outlines tuition and fee policy trends as documented in the 
State Council of Higher Education for Virginia’s (SCHEV) 2013-14 Tuition and Fees at 
Virginia’s State-Supported Colleges and Universities annual report dated July 2013 (pages 6-7).   
 


Over the last 25 years, the state’s tuition policy has changed significantly. By statute, 
each institution’s board of visitors has the authority to set tuition and fee rates. 
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However, the Governor and the General Assembly frequently establish explicit or implicit 
tuition policies and goals for the state. Between the late 1970s and the late 1980s, tuition 
steadily increased at Virginia institutions. In the early 1990s, the state reduced its 
funding to higher education due to the economic recession. Institutions increased tuition 
by double-digit percentages annually to offset the reduction in state support during that 
period. To contain escalating tuition, the Governor and General Assembly established a 
cap of 3% – approximately the rate of inflation – on increases in in-state undergraduate 
tuition and mandatory E&G fees in the 1994-96 biennium. In 1996-97, the Governor and 
General Assembly suspended the boards’ authority to increase tuition, and froze tuition 
and mandatory E&G fees for in-state undergraduate students. To make college more 
affordable, in 1999-2000 the Governor and General Assembly rolled back in-state 
undergraduate tuition and mandatory E&G fees by 20%. Following the tuition rollback, 
tuition and mandatory E&G fees for in-state undergraduates were frozen once again 
until 2002-03 when the state funding to higher education was further reduced due to 
another economic recession. In order to offset the general fund reduction, the Governor 
and General Assembly repealed tuition restrictions on in-state undergraduate students. 
As a result of further state budget reductions in October 2002, each institutional board of 
visitors levied mid-year increases for the spring semester of 2003, in addition to the 
2002-03 annual increases. 
 
Concerned with the impact of tuition increases on college affordability, the Governor and 
General Assembly established a cap policy for 2003-04 that essentially limited increases 
to 5% of the annualized mid-year rates set by the boards for the 2002-03 academic year. 
In 2004, the General Assembly returned authority to the boards of visitors to set tuition 
charges at levels they deemed appropriate for all in-state student groups based on, but 
not limited to, competitive market rates, provided that the total revenue generated by the 
collection of tuition and fees from all students was within the nongeneral fund 
appropriation for educational and general programs. The policy also established a new 
review process to address institutional requests to exceed appropriated levels of 
nongeneral fund revenues. 
 
In order to ensure more moderate tuition increases, the 2007 General Assembly 
established a Tuition Incentive Fund with a total of $7.2 million in general fund 
contingent upon institutions limiting the increase of tuition and E&G fees for in-state 
undergraduate students to no more than 6% in FY2008. However, institutions could 
exceed the 6% limit (up to the tuition increase rate in their six-year plan) if the additional 
revenue was used solely for in-state undergraduate financial aid. 
 
The 2008 General Assembly continued the incentive fund concept with the Tuition 
Moderation Incentive Fund (TMIF) by providing $17.5 million general fund in each year 
of the 2008-10 biennium for allocation if institutions limited the in-state undergraduate 
tuition and E&G fee increases to no more than 4% (3% for E&G operations and 1% for 
student financial aid) in 2008-09. Due to the state budget shortfall, the 2009 General 
Assembly decided to discontinue the TMIF for FY2010. 
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The General Assembly did not set a tuition limit increase for in-state undergraduate 
students for the 2012-14 biennium and no appropriations act has been approved for the 
2014-16 biennium. 
 


The current tuition policy identified in the 2013 Acts of Assembly, Chapter 806, Item 4-2.01.b 
states:   


2. a) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all resident 
student groups based on, but not limited to, competitive market rates, provided that the 
total revenue generated by the collection of tuition and fees from all students is within the 
nongeneral fund appropriation for educational and general programs provided in this 
act. 
 
b) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all nonresident 
student groups based on, but not limited to, competitive market rates, provided that: i) 
the tuition and mandatory educational and general fee rates for nonresident 
undergraduate and graduate students cover at least 100 percent of the average cost of 
their education, as calculated through base adequacy guidelines adopted, and 
periodically amended, by the Joint Subcommittee Studying Higher Education Funding 
Policies, and ii) the total revenue generated by the collection of tuition and fees from all 
students is within the nongeneral fund appropriation for educational and general 
programs provided in this act. 
 


The Virginia Higher Education Opportunity Act of 2011 (TJ21) was passed by the 2011 General 
Assembly and is based on recommendations from the Governor’s Commission on Higher 
Education Reform, Innovation and Investment formed through Executive Order No. 9 issued in 
March, 2010.  This landmark legislation codifies a funding framework for higher education and 
identifies specific goals such as 100,000 new undergraduate degrees by 2025, increased retention 
and degree completion, optimal year-round utilization of resources, and investments in STEM-H 
programs.  Institutions are also required to prepare and submit a six-year plan by July 1st each 
year in accordance with criteria outlined by the Higher Education Advisory Committee (HEAC).      
 
The proposed tuition and fee recommendations consider the legislative requirements outlined 
above in conjunction with the economic outlook, cost drivers identified in the Executive 
Summary, and the lack of an approved 2014-16 biennial budget.   
 


Educational & General (E&G) Program 
 


Tuition:   
 
The six-year planning process, as outlined in the Higher Education Opportunity Act of 2011, 
identifies the targeted objectives and strategies to achieve both state and institutional goals.  The 
university’s six-year plan provides the basis for preparing tuition and E&G fee recommendations 
for consideration by the Board of Visitors.   
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As an integral part of the six-year planning process, the annual budget development cycle 
provides the opportunity to reevaluate, in detail, the essential needs for the upcoming fiscal year.  
The budget development review engages key personnel and provides a consistent mechanism to 
prioritize funding requests and strategically aligns the institution’s long-range goals with 
projected resources.   
 
For fiscal year 2014-15, the University strategically looked at all funding sources to determine if 
reallocations were available.  This process was designed to ensure institutional resources were 
leveraged as efficiently and effectively as possible, while continuing to address the increasing 
programmatic needs of our students.  Through this review, reallocations were made by realigning 
costs based on operational efficiencies, reevaluating internal service recoveries, and internal 
restructuring.  Each of these strategies contributed to offsetting the need to increase tuition and 
fees further this year, thus reducing the financial burden on our students. 
 
In recent years, Radford University has experienced significant enrollment growth.  It is 
projected that from fall 2010 to fall 2014 the University will have an increase of 955 full-time 
equivalent (FTE) students from 8,825 to 9,780 respectively.  During this time, new student 
enrollment has remained fairly constant but has been above the size of each graduating class.  
Fall 2013 marked the first year with four class cohorts of similar size which has contributed to 
greater continuing student enrollment. 
 
The revenue generated through incremental enrollment growth is needed to invest in 
instructional and student services in order to support the growing student body; consequently 
these funds cannot be used to defray state mandated and unavoidable cost increases.  The 
increase in tuition and fee revenue receipted from enrollment growth only reflects a portion of 
the resources needed to support the additional students as state general fund support is needed to 
cover the remaining portion of an in-state student’s cost of education.  As enrollments have 
grown, largely from in-state undergraduates, state general fund support for “new in-state seats” 
has not been allocated at the same proportion and thus constrains the institution’s ability to fully 
fund the needs of the institution. 
 
Radford University is very reliant upon state general fund support due to the significant number 
of in-state undergraduate students served (94.7 percent as of fall 2013).  SCHEV’s calculation 
identifies that the university’s E&G program should be funded 62 percent by the state and 38 
percent through institutional nongeneral fund sources (i.e. tuition, E&G fees, etc.).  However, 
SCHEV’s most recent calculation (October 2011), reflects an inversion with the University 
funding 60 percent from institutional nongeneral fund sources and the state funding 40 percent.    
 
During the 2014 General Assembly Sessions, the Governor, House and Senate have continued 
their commitment and support for higher education through funding proposals that would benefit 
the University and its students. Unfortunately, to date, the 2014-16 Biennial Budget has not been 
approved.  While all of the proposals have been favorable for the University, there is 
considerable variation among them and it is uncertain as to which may come to fruition.  
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Any incremental general fund support received will assist with defraying unavoidable base 
operating costs and supporting the state’s share of mandated cost increases for employee salary 
adjustments and fringe benefit and health insurance rate changes.  
 
The following schedule reflects the funding proposals from both the 2014 General and Special 
Sessions which would provide additional general fund support for the University in 2014-15: 
 


2014 General Assembly Session Proposals: 
 
      
 


Executive House Proposals Senate Proposals 


 
Gen. Session Gen. Session Spec. Session Gen. Session Spec. Session 


E&G - Educational & General           
TJ21 - Base Funding  $2,206,887      $309,150  $309,150  
TJ21 - Student Success, Retention, & Graduation $356,815  $354,354  $354,321  $356,815  $356,815  
MILL Consortium $187,781      $187,781  $187,781  
O&M of New Buildings   $138,595  $138,595      
Degree Incentives   $517,401  $166,697      
Tuition Moderation Incentive   $1,950,000  $1,950,000      
Faculty Compensation     $314,278  $166,482  $123,221  


Total E&G General Fund Recommendations $2,751,483  $2,960,350  $2,923,891  $1,020,228  $976,967  


 
          


SFA - Student Financial Assistance           
Need Based In-State Undergraduate Financial Aid $199,000      $1,250,000  $1,250,000  


 
          


Total General Fund Recommendations $2,950,483  $2,960,350  $2,923,891  $2,270,228  $2,226,967  
 
 
Taking all of the above into consideration, the following represents the proposed 2014-15 tuition 
rates by respective full-time student classification.  The proposed recommendation (1) aligns 
with state guidelines outlined in the six-year plan, (2) considers mandatory cost increases such as 
fringe benefit and health insurance rate changes, and (3) considers essential programmatic needs 
of the university to sustain critical instructional support and student services, especially given 
projected enrollment growth.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  Part-time tuition rates are derived from the respective full-time tuition rate and 
can also be referenced in the Summary of Tuition and Fees for 2014-15. 
 
 
Virginia Educator Tuition: 
 
The Virginia Educator rate is a reduced tuition rate for Virginia elementary and secondary school 
personnel, regardless of residency status, and assists with maintaining certification and 
supporting continued improvement in the quality of education provided to the citizens of the 
Commonwealth.  This policy was implemented by the University in recognition of the 
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importance for Virginia educators to enhance their professional knowledge and skills through 
recertification. 
 
To be eligible for the reduced tuition rate, educators (including teachers, administrators, 
counselors, librarians, coaches and other instructional support staff) must be a full-time 
contractual employee in a K-12 public or private school in the Commonwealth of Virginia.  The 
courses must be for professional development (e.g. graduate degree, additional endorsements, or 
for re-licensure), not for planned career changes outside of education.  Students pay 
approximately 77 percent of the approved standard in-state graduate tuition rate.  Refer to the 
Summary of Tuition and Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Differential Tuition:   
 
Differential tuition is recommended for specialized, high-demand, and/or costly programs.  The 
current programs approved to charge differential tuition rates include: Master of Occupational 
Therapy (MOT), Doctor of Nursing Practice (DNP), Doctor of Physical Therapy (DPT), and 
Master of Fine Arts (MFA) in Design Thinking.  Differential tuition was identified in the 
proposals submitted to the State Council for Higher Education (SCHEV) to support these 
programs.  
 
When determining the proposed differential tuition rate for each program, projected enrollment, 
anticipated program expenditures, and tuition rates of similar programs at other institutions were 
evaluated.  The comprehensive and other applicable fees will be in addition to the per-credit-
hour fee unless otherwise noted.   
 
The tuition rate is not recommended to increase in 2014-15. Refer to the Summary of Tuition 
and Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Technology Fee:   
 
A technology fee was approved in 2010-11 to assist with covering increasing costs associated 
with supporting technology services provided to students.  This fee facilitates standardized 
student software requirements, such as Microsoft Office and antivirus protection.  It also 
supports the increased demand on the campus network infrastructure, incremental cost for the 
student enterprise system, and emerging classroom technologies.   
 
The fee is not recommended to increase in 2014-15.  Refer to the Summary of Tuition and Fees 
for 2014-15, at the end of this document, for the proposed rate. 
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Online Program Fee:   
 
In the fall of 2010, the University offered its first, fully online degree program with the Doctor of 
Nursing Practice (DNP).  Programs offered wholly online require specialized technology support 
and infrastructure.  The online program fee is used to assist with supporting hardware, software, 
network infrastructure, and technical personnel costs associated with administering online 
programs.  In 2012-13, the Master of Fine Arts (MFA) in Design Thinking became the second 
program authorized to require the online program fee.   
 
The online program fee is recommended to remain at $25 per credit hour in 2014-15.  Degree 
programs assessed the online program fee will not be assessed the comprehensive fee.  
Additionally, this fee is not intended to be assessed to individual courses taught through distance 
education or other online channels.  Refer to the Summary of Tuition and Fees for 2014-15, at 
the end of this document, for the proposed rate. 
 
 
Out-of-State Capital Fee:   
 
The 2003 General Assembly required the establishment of a capital fee to be assessed to all out-
of-state students at institutions of higher education in Virginia to pay a portion of the debt service 
on bonds issued under the 21st Century Program.  The General Assembly increased the per credit 
hour fee in 2007, 2009, 2010, and 2012.  The fee is not recommended to increase in 2014-15.   
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document for the 
proposed rate. 


 
Auxiliary Enterprises Program 


 
Comprehensive Fee:   
 
The comprehensive fee is used to support certain student services and programs.  These auxiliary 
enterprise activities are required to be self-supporting and as such they do not receive any state 
support.  Therefore they must also maintain sufficient fund balances to provide their own 
operating support, renewal and replacement of equipment, and capital reserves.   
 
The recommended 1.04 percent increase in the comprehensive fee is necessary to fund required 
increases in state mandated fringe benefit and health insurance rate changes, maintenance and 
operating expenses, contract escalators, expanded transit services, and all associated indirect cost 
charges.  The proposed increase is below the 5.00 percent limit allowed in the state 
appropriations act.    
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rate. 
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Room Rates:   
 
The proposed 2014-15 average double occupancy room rate increase of 3.5 percent is necessary 
to cover increased costs associated with scholarships, maintenance and operations, programmatic 
requirements, debt service payments, state mandated fringe benefit and  health insurance rate 
changes, and all associated indirect cost charges.   
 
With the conversion to the Banner Accounts Receivable module in 2010, room rates were 
approved by room type instead of a single base rate with additional fees for amenities such as air 
conditioning, renovated facilities, and/or a single room.  The room types include: standard 
double occupancy, traditional double occupancy, standard single occupancy, traditional single 
occupancy, and university managed apartments.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates. 
 
 
Board/Off-Campus Meal Plans:   
 
The proposed 2014-15 board and off-campus meal plan rate increase of 2.5 percent is necessary 
to cover costs associated with the annual dining services contractual agreement and indirect cost 
charges.  Students living on-campus must select one of the on-campus board plans as part of 
their housing agreement.  Off-campus students may elect to participate in any of the approved 
meal plan options.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  
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RADFORD UNIVERSITY BOARD OF VISITORS  


Resolution 
May 9, 2014 


 
Approval of 2014-15 Tuition and Fees 


 
 


  NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of 
Visitors approves tuition and fees for the 2014-2015 academic year as reflected in the Summary 
of Proposed 2014-2015 Tuition and Fees beginning with the Fall 2014 semester and thereafter 
until otherwise adjusted by the Board of Visitors. 
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Summary of Proposed 2014-15 Tuition and Fees 


 
 
 


  
Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


Undergraduate                 
 
 
In-state Undergraduate (full-time)  


       Tuition  $6,032   $6,386   $354   5.87% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total In-state Undergraduate  $8,976   $9,360  $384   4.28% 


  
       Room - Standard Double  4,690   4,856   166   3.54% 


Board - 19 Meal Plan  3,682   3,774   92   2.50% 
Total In-state Undergraduate  
Living in University Housing  $17,348   $17,990   $642   3.70% 


 
 
 
 
 


 


  


 


  


 


  


 


 


    


 
   Out-of-state Undergraduate (full-time)         Tuition  $17,751   $18,626   $875   4.93% 


Mandatory Capital Fee  446   446   0   0.00% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total Out-of-state Undergraduate  $21,141   $22,046   $905   4.28% 


  
       Room - Standard Double  4,690   4,856   166   3.54% 


Board - 19 Meal Plan  3,682   3,774   92   2.50% 
Total Out-of-state Undergraduate  


Living in University Housing  $29,513   $30,676   $1,163   3.94% 
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Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


         
Graduate                 
 
In-state Graduate (full-time)  


       Tuition  $6,800   $7,187   $387   5.69% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total In-state Graduate  $9,744   $10,161  $417   4.28% 


          
Out-of-State Graduate (full-time)  


       Tuition  $15,610   $16,394   $784   5.02% 
Mandatory Capital Fee  446   446   0   0.00% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total Out-of-state Graduate  $19,000   $19,814   $814   4.28% 
 
 
 


 


  
 


  
    


 
 


  
 


Differential Tuition & Fees                 
 
 
Master of Occupational Therapy (MOT) In-State (per credit hour) 


Tuition  $304   $304   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total In-state Graduate MOT  $427   $429   $2   0.37% 
 
  


        
Master of Occupational Therapy (MOT) Out-of-State (per credit hour) 


Tuition  $812   $812   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total Out-of-state Graduate MOT  $954   $956   $2   0.16% 
 
 


2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


 
Doctor of Nursing Practice (DNP) In-State (per credit hour) 


Tuition  $407   $407   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total In-state Graduate DNP  $435   $435   $0   0.00% 
 
 


         
Doctor of Nursing Practice (DNP) Out-of-State (per credit hour) 


Tuition  $830   $830   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total Out-of-state Graduate DNP  $877   $877   $0   0.00% 
 
  


         
      


 
Doctor of Physical Therapy (DPT) In-State (per credit hour) 


Tuition  $388   $388   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total In-state Graduate DPT  $511   $513   $2   0.31% 


          
 
Doctor of Physical Therapy (DPT) Out-of-State (per credit hour) 


Tuition  $806   $806   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total Out-of-state Graduate DPT  $948   $950   $2   0.17% 
 
 


 


 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


 
Master of Fine Arts in Design Thinking In-State (per credit hour) 


Tuition  $600   $600   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total In-state Graduate DNP  $628   $628   $0   0.00% 


          
 
 


        Master of Fine Arts in Design Thinking  Out-of-State (per credit hour) 
Tuition  $600   $600   0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total Out-of-state Graduate DNP  $647   $647   $0   0.00% 
 
 
 
 


 


  


 


  


 


  


 


 


    
 


   Virginia Educator Rate (full-time)         Tuition  $5,236   $5,520   $284   5.42% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total Virginia Educator  $8,180   $8,494   $314   3.84% 
 


 


 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee, 
and $223 per semester for the Out-of-State Capital Fee.   
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Part-time, Wintermester and Summer3 2014 Rates 
 
 


 
Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


Tuition    
 


  
 


  
 


  
 
Undergraduate  


       In-state  $251   $266   $15   5.98% 
Out-of-state  740   776   36   4.86% 


 
Graduate  


       In-state  283   299   16  5.65% 
Out-of-state  650   683   33   5.08% 
In-state MOT  304   304   0   0.00% 
Out-of-state MOT  812   812   0   0.00% 
In-state DPT  388   388   0   0.00% 
Out-of-state DPT  806   806   0   0.00% 
In-state DNP  407   407   0   0.00% 
Out-of-state DNP  830   830   0   0.00% 
In-state MFA  600   600   0   0.00% 
Out-of-state MFA  600   600   0   0.00% 
Virginia Educator  218    230   12    5.50% 


 
  


       Other Mandatory Fees         Technology Fee4  $3   $3   $0   0.00% 
Out-of-state Capital Fee  19   19   0   0.00% 
Online Program Fee  25   25   0   0.00% 
Comprehensive Fee4  120   122   2   1.31% 


 
 
         
3Summer III only - full-time students taking 12 to 18 credit hours are charged the annualized rate 
 schedule instead of the per credit hour rate schedule. 


         4Fee applies to all student classifications unless otherwise noted. 
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Comprehensive Fee                 


  Approved  Proposed  Dollar  Percent 


  
2013-14   2014-15  Increase  Increase 


Mandatory Comprehensive Fee        
 


  
 


  
Athletics  $1,150   $1,150   $0   0.00% 
Auxiliary Building/Facilities  250   240   (10)  (4.00%) 
Auxiliary Support  160   180   20   12.50% 
Debt Service  299   299   0   0.00% 
Recreation  260   260   0   0.00% 
Student Activities  124   124   0   0.00% 
Student Health  292   292   0   0.00% 
Student Union  245   260   15   6.12% 
Transportation  110   115   5   4.55% 


Total Comprehensive Fee  $2,890   $2,920   $30   1.04% 
 
 


         
 
 


        
         
         Fall & Spring Annual Room Rates5                 


  Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


Room         Traditional double   $4,154   $4,300   $146   3.51% 
Standard double   4,690   4,856   166   3.54% 
Traditional single   6,062   6,276   214   3.53% 
Standard single   6,674   6,908   234   3.51% 
University managed apartments  4,840   5,010   170   3.51% 


 5Notes:  
a)      Double occupancy rooms which remain tripled after the census date will receive a 


           weekly 25 percent prorated credit on their respective room rate. 


 b)      Summer rates are prorated based on the approved annualized rate for a standard room. 
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Fall & Spring Annual Board & Meal Plan Rates6                


  Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


On-Campus Board Plan          
 


  
Flex Plan  $3,570   $3,660   $90   2.52% 
19 Meal Plan  3,682   3,774   92   2.50% 
15 Meal Plan  3,582   3,672   90   2.51% 
 
         
Off-Campus Meal Plan (optional)         Flex Jr. Plan  $1,805   $1,850   $45   2.49% 
65 Meal Plan  900   923   23   2.56% 
90 Meal Plan  1,246   1,277   31   2.49% 
5 Meal Plan  1,327   1,360   33   2.49% 
 
         
6Notes:          
    a)      Summer rates are prorated based on the approved annualized rate.  
             b)      Select board and meal plans may not be available each term. 
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