RU]

RADFORD
UNIVERSITY

RADFORD UNIVERSITY BOARD OF VISITORS
GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING
1:00 P.M.

MAY 8, 2014
BOARD ROOM - MARTIN HALL
RADFORD, VIRGINIA

APPROVED
AGENDA
e CALL TO ORDER Dr. Kevin R. Dye, Chair
e APPROVAL OF AGENDA Dr. Kevin R. Dye, Chair
e APPROVAL OF MINUTES Dr. Kevin R. Dye, Chair
February 4, 2014
e INFORMATION TECHNOLOGY UPDATE Danny M. Kemp, Vice President
for Information Technology
& Chief Information Officer
e INTERCOLLEGIATE ATHLETICS REPORT Robert G. Lineburg, Director

of Intercollegiate Athletics

e NEW BOARD MEMBER ORIENTATION UPDATE Mary W. Campbell, Vice Rector

e CLOSED SESSION Dr. Kevin R. Dye, Chair
Freedom of Information Act Sections §82.2-3711(A)(1) and
§2.2-3711(A)(3)

e ADJOURNMENT Dr. Kevin R. Dye, Chair

Governance, Administration & Athletics Committee

Dr. Kevin R. Dye, Chair Ms. Linda K. Whitley-Taylor, Rector
Mr. Michael S. Hurt, Vice Chair Ms. Mary W. Campbell, Vice Rector
Mr. Milton C. Johns

Mr. Randolph J. Marcus

Mr. Steve A. Robinson
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RADFORD UNIVERSITY
BOARD OF VISITORS

GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING
ONE JAMES CENTER

901 E. CARY STREET, 2"° FLOOR CONFERENCE ROOM 2-G
RICHMOND, VIRGINIA
9:00 A.M.
FEBRUARY 4, 2014

DRAFT
MINUTES

COMMITTEE MEMBERS PRESENT
Dr. Kevin R. Dye, Chair

Mr. Michael S. Hurt, Vice Chair

Mr. Milton C. Johns

Mr. Randy J. Marcus

Ms. Linda K. Whitley-Taylor, Rector
Ms. Mary W. Campbell, Vice Rector

COMMITTEE MEMBERS ABSENT

Mr. Steve A. Robinson

BOARD MEMBERS PRESENT

Mr. Anthony R. Bedell

Ms. Callie M. Dalton

Ms. Alethea “A.J.” Robinson

Ms. Georgia Anne Snyder-Falkinham

Mr. Michael A. Wray

Dr. Jerry M. Kopf, faculty representative (non-voting, advisory member)
Ms. Katrina Koussis, student representative (non-voting, advisory member)

OTHERS PRESENT

President Penelope W. Kyle

Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer
Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer



http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip



Radford University Board of Visitors

Governance, Administration & Athletics Committee
February 4, 2014

Draft Minutes

Dr. Sam Minner, Provost and Vice President for Academic Affairs

Mr. Robert G. Lineburg, Director of Intercollegiate Athletics

Ms. Lisa H. Ridpath, Associate Vice President for Finance & Administration
Dr. William R. Kennan, Vice Provost for Academic Affairs

Dr. Matthew Dunleavy, Interim Director of Academic Affairs

Ms. Stephanie Hamlett, Senior Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group

Ms. Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

Dr. Kevin R. Dye, Chair, called the meeting to order at 9:00 a.m. in Conference Room 2-G, One
James Center, 901 E. Cary Street, 2" Floor, Richmond, Virginia.

APPROVAL OF AGENDA

Dr. Dye asked for a motion to approve the February 4, 2014, meeting agenda as published. Mr.
Milton C. Johns made the motion and Mr. Michael S. Hurt, Vice Chair, seconded the motion and
the motion carried unanimously.

APPROVAL OF MINUTES

Dr. Dye asked for a motion to approve the minutes of the November 7, 2013, meeting of the
Governance, Administration & Athletics Committee as published. Mr. Michael S. Hurt made the
motion and Mr. Johns seconded the motion, and the motion carried unanimously.

INFORMATION TECHNOLOGY UPDATE

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer,
provided an information technology update which included a briefing on the Identity and Access
Management Project, an update on the CRM project, and a brief demonstration on the new RU
mobile application. A copy of Mr. Kemp’s report is attached hereto as Attachment A and is made a
part hereof. In addition, Mr. Kemp also reviewed with the Committee the proposed Quarterly
Report for the Board of Visitors.

INTERCOLLEGIATE ATHLETICS REPORT

Mr. Robert G. Lineburg, Director of Athletics, provided a report on Radford University’s
Intercollegiate Athletics program which included a proposal to realign the athletics offerings at
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Draft Minutes

Radford University which included discontinuing the University's sponsorship of the field hockey,
swimming and diving, men's indoor track and field and men's outdoor track and field Division |
athletic programs effective at the conclusion of their 2013-14 seasons, respectively. Mr. Lineburg
also proposed that the University add women’s lacrosse as a Division I, Big South Conference
sport. Mr. Lineburg concluded his presentation by noting that while the proposal was a difficult one
to make, he feels it is the best decision for Radford University Athletics, both strategically and
financially. A copy of Mr. Lineburg’s report is attached hereto as Attachment B and is made a part
hereof.

The Committee then held extensive discussions concerning the proposed realignment including the
support that would be provided to the affected student-athletes, the timing of the proposed
realignment, as well as the proposed communications plan should the realignment proposal be
approved. After the discussion, and upon motion duly made by Mr. Randolph J. Marcus, the
Committee voted and unanimously approved a resolution that the proposal from the Athletics
Department to realign the Athletics offerings at Radford University by adding women's lacrosse as a
Division | athletic sport and discontinuing the University's sponsorship of the field hockey,
swimming and diving, men's indoor track and field, and men's outdoor track and field Division |
athletic programs effective at the conclusion of their 2013-14 seasons, respectively, be
recommended for approval by the Radford University Board of Visitors at its meeting scheduled for
later today.

The Committee then discussed how to handle inquiries regarding the decision and it was
unanimously decided that the Rector should be the spokesperson for the Board and that all inquiries
to the Board regarding the Athletics realignment decision should be forwarded to the Rector for her
handling.

With no further business to come before the committee, Dr. Dye, Chair, adjourned the meeting at
10:35a.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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Agenda

e Identity & Access Management Project
e CRM Project
e New RUmobile App

RADFORD UNIVERSITY







RU Division of

INFORMATION
Technology

Identity and Access Management
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INFORMATION

e Jdentity and Access
Management

Managing access to university systems based
on user attributes and roles

RADFORD UNIVERSITY
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Goals

 Simplify the task of managing user identities and
access to sensitive systems

e Strengthen security controls and meet compliance
regulations related to provisioning and de-
provisioning of user accounts

e Provide enhanced account services to the
university constituents

RADFORD UNIVERSITY
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Project Timeline
e FY13

— Issued a Request for Proposals and selected vendor
 FY 14

— Automate account claiming, password resets, and access requests and
de-provisioning of access

— Integrate with 10 primary campus systems
« FY15

— Integration with additional campus systems to further streamline
operations

Anticipated Project Completion June 2015

RADFORD UNIVERSITY
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FY 2014
Milestones

u u e c
Technical Assessmen t
Phase 1 - Infrastructure

Setup

Phase 2 - Add Targets
and Ul
Phase 3 - Recertification

Phase 4 - Federation

Phase 5 - INB Account

Go-Live

RADFORD UNIVERSITY
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CRM Project
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Whatis a CRM?
e Constituent Relationship Management system

e [t entails all aspects of managing RU’s
individual interactions and relationships with
prospective students, currently enrolled
students, alumni, and friends.

e Itinvolves using technology to organize,
automate, and synchronize communications for
student recruiting, retention, fund raising,
alumni relations and career services.

RADFORD UNIVERSITY
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What we have learned

 Comprehensive CRMs for Higher Education are
evolving

* “Best of Breed” for Fund Raising, Alumni
Relations and Career Services

e “Best of Breed” for Student Recruitment,
Student Retention and Career Services

RADFORD UNIVERSITY
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What has been done

e Consulted with Gartner on CRMs in Higher
Education

e Conducted Market Research

e Held Vendor Discussions and Presentations
0 Salesforce Foundation
O TargetX
0 HOBSONS Intelliworks
O Blackbaud Raiser’s Edge

e Compiled Functional Requirements

RADFORD UNIVERSITY
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Next Steps

 On-campus presentation by HOBSONS on
February 19

e Determine if we use an available VASCUPP
contract or issue an RFP

e Once final selections are made and
approvals granted, detailed project plans
including implementation timelines will be
developed

RADFORD UNIVERSITY
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New RUmobile App
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New RUmobile App

Status
e Original App was launched January of 2012
e Original platform no longer supported

 New Platform - Ellucian Mobile
— Modern user interface
— Easy to navigate
— More functionality

RADFORD UNIVERSITY
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New RUmobile App

e Demonstration
e Availability

RADFORD UNIVERSITY
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Questions?
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Introduction

e Completed an extensive 10-year strategic plan that
analyzed each of our 19 sports programs

e Analysis Summary
-Conference Alignment
-Operating/Scholarship Budgets
-Facilities
-Support Services
-External Operations
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Findings from Strategic Plan

e Align all sports programs with the Big South Conference
* To compete for Big South Conference championships we need to:

-Be among the top 3 in operating support for each sponsored
sport

-Invest in sports programs with the best opportunity to compete
-Enhance facilities
-Improve support services

-Enhance external operations to brand Athletics and the
University
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Sport Offerings
Radford University
Baseball Basketball Basketball Cross Country
Cross Country Golf Golf Soccer
Soccer Tennis Softball Tennis
Indoor/Outdoor Indoor/Outdoor Volleyball
Track & Field Track & Field
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Sport Offerings
The Big South Conference

RU——

Baseball Basketball Basketball Cross Country
Cross Country Golf Golf Soccer
Soccer Tennis Softball Tennis
Indoor/Outdoor Indoor/Outdoor Volleyball
Track & Field Track & Field
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Alignment with Non-Football
Big South Conference Institutions

Football Institutions

Campbell (non-scholarship)
Charleston Southern

Coastal Carolina
Gardner-Webb

Kennesaw State (football only)
Liberty

Monmouth (football only)
Presbyterian

AVERAGE NUMBER OF SPORTS
TEAMS - 19

Non-Football Institutions
e Radford
e High Point
e Longwood
e UNC Asheville
e Winthrop

AVERAGE NUMBER OF SPORTS
TEAMS - 16
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Facilities and Infrastructure

* Field Hockey - Requires a specific playing surface to recruit,
compete and comply with Title IX

- In 2014 RU will be the only Division | program to compete
on a natural grass surface

e Swimming & Diving - Natatorium requires significant upgrades to
recruit and compete

e Track - Our location inhibits our ability to recruit, compete, and
host track meets

 The lack of adequate facilities hinders these sports ability to
achieve competitive success
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Operating Budgets

e Current sports array only offers 120 of the 167 scholarships allowed by the NCAA

 The operating budgets for 13 of our 17 Big South sponsored sports are not
funded to be among the top 3

* The athletic facility complex requires extensive renovations and enhancements to
recruit and compete

 Current student-athlete support service areas lack the personnel and funding to
support 19 sports

e Additional personnel and funding is required to support external operations

 The strain to fund 19 sports and minimize student-fee increases is a challenge for
the department
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Proposal

Eliminate Field Hockey, Swimming & Diving, and Men’s
Indoor and Outdoor Track & Field

Add Women’s Lacrosse

Reinvest our resources to be among the top three in
operating support for each sport we sponsor








MOVING FORWARD

TI]EETHER

—RU——

Proposal
Eliminate Field Hockey

 Non-Big South Conference Sport
$1.1 million+ Field Hockey playing surface

e Currently only fund 4.45 scholarships
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Proposal
Eliminate Swimming & Diving

 Non-Big South Conference Sport
$500,000+ Natatorium renovations

e Currently fund only 2.5 scholarships
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Proposal
Eliminate Men’s Indoor and Outdoor Track & Field

e Facility limitations to be competitive in the Big South
Conference

e Currently fund only 7.45 scholarships
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Proposal
Add Women’s Lacrosse

Sponsored Big South Conference Sport

Rapidly growing sport regionally and nationally
— (currently 7 teams in the Big South Conference)

10 Division | teams compete in the state of Virginia
— (VCU adding in 2016)

Potential to attract out-of-state students to the University
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Proposal Summary

e Align all 16 sport programs with the Big South Conference

» Capital Investment Cost Avoidance of $1,600,000
— $1.1 million+ Field Hockey Playing Surface
— $500,000+ Natatorium Renovations

* Projected Annual Operating Budget Savings of $861,000 by Target
Implementation

— $285,000 Field Hockey

— $253,000 Men’s Indoor and Outdoor Track & Field
— $186,000 Women’s Swimming & Diving

— $137,000 Natatorium Operations
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Proposal Summary
Continued

 Reinvestment of Annual Savings
-$433,000 Women's Lacrosse (salaries, operating, scholarships)
-$428,000 Reallocated to Current Athletics Budgets
1. Student-Athlete Scholarships
2. Athletics Programs (e.g. Basketball)
3. Facility Improvements
4. Support Services
5. External Operations

* Title IX Implications
-No negative implications with our female athletics offerings
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Summary of Proposal

e Align all sports programs with the Big South Conference
 To compete for Big South Conference championships we need to:

-Be among the top 3 in operating support for each sponsored sport

-Invest in sport programs with the best opportunity to compete
-Enhance facilities
-Improve support services

-Enhance external operations to brand athletics and the University
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