RADFORD
UNIVERSITY

RADFORD UNIVERSITY BOARD OF VISITORS
GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING
7:00 P.M.**

NOVEMBER 12, 2015
THE BERKELEY HOTEL
1200 E. CARY STREET
RICHMOND, VIRGINIA

Approved
AGENDA
e CALL TO ORDER Alethea “A.J.” Robinson, Chair
e APPROVAL OF AGENDA Alethea “A.J.” Robinson, Chair
e APPROVAL OF MINUTES Alethea “A.J.” Robinson, Chair
September 17, 2015
e INFORMATION TECHNOLOGY REPORT Danny M. Kemp, Vice President
For Information Technology
and Chief Information Officer
e ACTION ITEM Alethea “A.J.” Robinson, Chair

0 Recommendation to approve Amendments to the
Bylaws of Radford University Board of Visitors

e UPDATE ON COMMITTEE GOALS FOR 2015-2016 Alethea “A.J.” Robinson, Chair

e OTHER BUSINESS Alethea “A.J.” Robinson, Chair

ADJOURNMENT Alethea “A.J.” Robinson, Chair

** All start times for committees are approximate only. Committees meet sequentially in the order appearing.
Meetings may begin either before or after the listed approximate start time as committee members are ready to
proceed.

Governance, Administration and Athletics Committee
Alethea “A.J.” Robinson, Chair

Dr. Susan Whealler Johnston, Vice Chair

Dr. Kevin R. Dye

Ms. Mary Ann Hovis

Mr. Steve A. Robinson


http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip
http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip�


RADFORD
UNIVERSITY

RADFORD UNIVERSITY BOARD OF VISITORS
GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING
BOARD ROOM - MARTIN HALL
RADFORD UNIVERSITY
12:30 P.M.
SEPTEMBER 17, 2015
DRAFT
MINUTES

COMMITTEE MEMBERS PRESENT

Ms. Alethea “A.J.” Robinson, Chair

Dr. Susan Whealler Johnston, Vice Chair
Dr. Kevin R. Dye

Ms. Mary Ann Hovis

COMMITTEE MEMBERS ABSENT

Mr. Steve A. Robinson

OTHER BOARD MEMBERS PRESENT

Mr. Anthony R. Bedell, Rector

Mr. Christopher Wade, Vice Rector
Ms. Mary Campbell

Ms. Krisha Chachra

Ms. Callie M. Dalton

Mr. Mark Lawrence

Mr. Randolph “Randy” J. Marcus
Ms. Ruby W. Rogers

Dr. Javaid Siddiqi

Ms. Georgia Anne Snyder-Falkinham
Dr. Jerry M. Kopf, faculty representative (non-voting, advisory member)

OTHERS PRESENT

President Penelope W. Kyle

Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer



http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip



Radford University

Board of Visitors

Governance, Administration & Athletics Committee
September 17, 2015 Draft Minutes

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer
Dr. Joe Scartelli, Interim Provost and Vice President for Academic Affairs

Dr. Mark Shanley, Vice President for Student Affairs

Ms. Melissa Wohlstein, Vice President for University Advancement

Radford University faculty and staff

Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia
Mr. Allen Wilson, Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group

Ms. Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

Ms. Alethea “A.J.” Robinson, Chair, formally called the meeting to order at 12:36 p.m. in the
Board Room in Martin Hall and noted that pursuant to the draft Agenda as published “All start
times for committees are approximate only. Committees meet sequentially in the order
appearing. Meetings may begin either before or after the listed approximate start time as
committee members are ready to proceed.”

APPROVAL OF AGENDA

Ms. Robinson asked for a motion to approve the September 17, 2015 meeting agenda, as
published. Dr. Kevin R. Dye so moved and Ms. Mary Ann Hovis seconded the motion and the
motion carried unanimously.

APPROVAL OF MINUTES

Ms. Robinson asked for a motion to approve the minutes of the May 7, 2015 meeting of the
Governance, Administration and Athletics Committee, as published. Dr. Johnston so moved
and Dr. Dye seconded the motion, and the motion carried unanimously. A copy of the approved
minutes can be found at http://www.radford.edu/content/bov/home/meetings/minutes.html.

INFORMATION TECHNOLOGY REPORT

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer,
provided highlights of the activities of the Information Technology Division and noted that the
CRM project is now complete and was both on time and within budget. Mr. Kemp also updated
the committee on the computer lab strategic direction and explained that the Information
Technology Division continues to analyze data from computer lab usage to ensure appropriate
software, computers and spaces are being provided to meet the instructional needs of the
university community. He also reviewed risk management activities at the university and
explained that each division/department/committee at the University understands its role and
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responsibilities and operates to achieve particular objectives and mitigate risk. A copy of Mr.
Kemp’s report is attached hereto as Attachment A and is made a part hereof.

Ms. Robinson thanked Mr. Kemp for his presentation.

INTERCOLLEGIATE ATHLETICS REPORT

Mr. Robert Lineburg, Director of Athletics, provided an update on the Athletic Strategic Plan,
noting that it includes a review of six key areas: the Student-Athlete Experience; Academic
Excellence; Culture ; Athletic Excellence; Resource Development; and Branding/Marketing.

Mr. Lineburg also showed a video that featured Radford University student-athletes sharing their
experiences as well as interviews with a few Radford University coaches. A discussion ensued
concerning the impact that recent legislation passed by the 2015 Session of the Virginia General
Assembly which caps the use of student fees for university athletic programs would have on
Radford’s athletic programs. It was decided that Mr. Lineburg will provide at an upcoming
Committee meeting an analysis of the impact that the legislation will have on Radford University
Athletics. A copy of the Athletic Strategic Plan is attached hereto as Attachment B and is made
a part hereof.

Ms. Robinson thanked Mr. Lineburg for his presentation.

TITLE IXUPDATE

Ms. Brooke Chang, Title IX Coordinator, provided an update on the efforts the University has
taken to ensure compliance with all mandated Title IX provisions, noting that the University has
hired a Deputy Title 1X Coordinator, Geoffrey Gabriel, implemented and rolled out a mandatory
on-line training program for all faculty and staff, and has undertaken, in conjunction with the
Office of the Attorney General, a review of Radford University’s Discrimination, Harassment,
Sexual Misconduct & Retaliation Policy (“Policy”) to comply with legislation enacted by the
2015 Session of the Virginia General Assembly. Ms. Chang noted that as a result of the review
of the Policy, there are several changes that are required to be made to bring the Policy into
compliance with the recently passed legislation, and proposed that the revisions to the Policy, as
set forth in the Committee materials, be approved.

Ms. Robinson asked for a motion to recommend to the Board for its approval the amendments to
the Radford University Discrimination, Harassment, Sexual Misconduct and Retaliation Policy
as set forth in the Committee materials. Dr. Susan Whealler Johnston so moved, and Dr. Kevin
R. Dye seconded, and the motion was unanimously adopted. A copy of the Resolution entitled
Approval of the Amendments to the Radford University Discrimination, Harassment, Sexual
Misconduct and Retaliation Policy together with the Policy is attached hereto as Attachment C
and is made a part hereof.

Ms. Robinson thanked Ms. Chang for her presentation.
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ACTION ITEMS

Bylaw Amendments

Ms. Robinson stated that upon a review of the Bylaws and in consultation with the Office of the
Attorney General, there are several amendments to the Radford University Board of Visitors
Bylaws that have been proposed. The proposed amendments (1) adopt language required by the
2015 Session of the Virginia General Assembly concerning removal of board members; (2)
amend the Academic Affairs section so that the Board will no longer hear faculty appeals of
negative tenure recommendations or negative faculty employment decisions and delegate to the
President of the University the final adjudication of such appeals; (3) clarify when the Rector’s
and Vice Rector’s terms begin; and (4) clarify the term of the faculty non-voting representative
to the Board of Visitors in the circumstances where that individual resigns before the end of the
term. Ms. Robinson asked for a motion to recommend to the Board for its approval these
amendments to the Radford University Board of Visitors Bylaws. Dr. Johnston so moved and
Dr. Dye seconded and the motion was unanimously adopted. A copy of the resolution is
attached hereto as Attachment D and is made a part hereof.

Resolutions Honoring Student Athletes

Ms. Robinson stated that the second action item is recommending that the Board adopt
resolutions honoring the Big South 2014-2015 Female Athlete of the Year, Ms. Teresa
Williamson, and the Big South 2014-2015 Male Athlete of the Year, Mr. Stephen Hudgens. Ms.
Robinson asked for a motion to approve the resolutions honoring Ms. Williamson and Mr.
Hudgens and that these resolutions be submitted to the Board of Visitors for its approval. Dr.
Dye so moved and Dr. Johnston seconded, and the motion was unanimously adopted. A copy of
the resolution is attached hereto as Attachment E and is made a part hereof.

Approval of Committee Goals
Ms. Robinson stated that the Committee needed to formally approve the Committee goals for the
2015-2016 academic year, and asked for a motion to approve the committee goals as follows:

(1) the Governance, Administration and Athletics Committee will request that a heat map
with the top ten risks that could impact the mission of Radford University be developed
and presented to the Committee,

(2) the Governance, Administration and Athletics Committee will continue the review and
update of existing computer lab strategy that is underway by the Division of Information
Technology,

(3) the Governance, Administration and Athletics Committee continue review of the Radford
University Board of Visitors Bylaws,

(4) the Governance, Administration and Athletics Committee will create a Presidential
Transition Committee to ensure a smooth and effective transition for the next president of
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Radford University and to recognize the accomplishments of Penelope W. Kyle, Radford
University’s sixth president,

(5) the Governance, Administration and Athletics Committee will conduct a review of the
Radford University New Board Member Orientation Program.

Dr. Johnston so moved and Dr. Dye seconded, and the goals were unanimously adopted. A copy
of the resolution is attached hereto as Attachment F and is made a part hereof.

ADJOURNMENT

With no further business to come before the Committee, Mr. Bedell, Chair, adjourned the
meeting at 1:51 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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Agenda

* Highlights since May 2015

* Risk Management

o Computer Lab Strategic Direction

e Status of Information Security Officer

« ldentity and Access Management Project Update
« CRM Project Update

 Responsive Website Redesign Project Update
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Highlights since May 2015
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IT Service Management System Implementation

 The new ITOneStop self-service portal allowing end users to submit and review the
status of technology support requests was launched internally in May, with an
announcement and full release to the campus community in August.

* The next phase of ServiceNow implementation is underway with planning and
configuration of the change management, demand management and project
management modules.
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Technology Planning & Support for the Center for the
Sciences

« Continued to work closely with the College of Science and Technology, Capital
Outlay and Construction and the contractor to coordinate the installation of
technology infrastructure and A/V hardware.

* Orders for computers, network hardware, A/V equipment and installation services
have been completed.

« Training for faculty on several of the A/V technologies that will be available in the
building is currently being planned.
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Technology Planning & Support for the College of
Humanities and Behavioral Sciences

« Working closely with the College of Humanities and Behavioral Sciences to review
budgets and plan technology for the new building.

« Working with Procurement to determine the purchasing strategy and begin any
RFP’s, bids or quotes that are needed for this technology.
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Technology Installation for Pocahontas and Bolling Halls

« Completed the installation of wireless access points, telephone cabling, network
connectivity and CATV.
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Department of Physical Therapy Technology Upgrades

* Installed new state-of-the-art Speaker Track video conferencing system.

* Installed an Anatomage table (virtual cadaver system) with two wall mounted
narrow bezel displays allowing the entire class to see what is taking place on the

table.
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Upgrading Internet Connection and Data Center Space
at Virginia Tech

e Currently working with Virginia Tech’s Network Services team to complete an
upgrade to the Internet Connection provided by Virginia Tech. This upgrade will
enhance speeds for Radford University over this connection from 750 megabits to 2
gigabits.

* In the final stages of negotiating a MOU with Virginia Tech that will provide rack
space in the Virginia Tech data center. This will allow RU to place network storage,
a backup appliance and a small number of servers at an off-site location to provide
further redundancy and disaster recovery capabilities.
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Shibboleth Single Sign on Project

* In order to provide a more secure mechanism for integration with hosted systems,
currently working to migrate new and existing systems to Shibboleth if supported
by the vendor.

» Systems such as Hire-a-Highlander, CampusGuard, D2L and TK20 Education
Assessment Solution have been moved to Shibboleth.

 Work is underway to complete this transition with PeopleAdmin, Kaltura, Fusion,
iIGrad, InfoEd, UniversityTickets and ServiceNow.
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Summer 2015 Computer Deployments

e 146 faculty and staff received new computers as part of the annual computer
replacement cycle.

 Atotal of 41 users attended 1 of the 9 Windows 8 training sessions offered as part
of the computer replacement process.

» 35 laptops where deployed to new faculty.
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Technology Support Services

* Processed 4,547 support requests over the summer with a 56% first call resolution
rate.

* Provided 41 technology training workshops over the summer.

* Updated classroom, desktop, and helpdesk training modules for the Fall 2015
Student Employee Training Program.
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IT Infrastructure

 Implemented a site-to-site VPN for the hosted AdAstra room scheduling system upgrade.

»  Provisioned servers and disk storage for the upgrade to the website content management
system.

 Upgraded the campus VoIP system to latest software release.
 Upgraded the campus border firewall to latest software release.
e Continued to work on the design and implementation of IPv6 on the campus backbone.

* Replaced the firewall for the PCI network that is used for university credit card
transactions with a new system that provides both firewall and intrusion prevention
functionality.

e Installed RU Express card reader hardware to support card services at Selu and the
partnership with Christiansburg Aquatic Center.
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Web Strategy and Interactive Media

. Continued work on the Website Redesign and Responsive Implementation Project.

. The multimedia producer joined the Radford Amazonian Research Expedition in Peru and created a half-dozen
video features, photographed students for the branding campaign and produced galleries of images from the
experience.

. Concluded the first phase of a social media engagement strategy, which resulted in:
— 12% increase in Facebook followers
— 85% increase in engagement on Facebook
— 35% increase in reach on Facebook
— 22% increase in Twitter followers
— 60% increase in engagement on Twitter
— 19% increase in retweets on Twitter
— 21%increase in link clicks on Twitter
— 107% increase in Instagram followers
— 126% increase in engagement on Instagram
— 406% increase in likes per photo on Instagram
— 113% increase in likes per video on Instagram
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Campus Learning Space Upgrades

« SELU Barn: Installed a complete new AV system featuring Crestron AV switching and
audio enhancement.

« DPT (RM-838) in Roanoke: Changed AV equipment layout to add more capability.
« RHEC 608 and 613: Installed new speakers for a microphone system.

 Walker 189: Rebuilt as demo room for advanced display technologies.

o Walker 279: Converted room to standard electronic classroom.

 Walker 295: Installed new wireless microphones and added new projectors.
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Future Commonwealth Accounting and Reporting
System (Cardinal)

« To date, approximately 33 Cardinal project tasks have been submitted accurately
and timely.

e Currently maintain a ‘Readiness on target’ status.
o Testing Status:
— Testing began the week of August 17th
— Two uploads have been received and our internal process is functioning as expected.
— The extract testing has begun.
— The testing phase is expected to go through November 2015
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Major Software Systems Upgrades

. Banner batch server moved to virtual environment with new versions of operating system. Also reconfigured file
drop process to eliminate security risks.

. Degree Audit (DegreeWorks) has been upgraded to the latest version to take advantage of improved
functionality for the Student Planner and Transfer modules.

. Banner Financial Aid was upgraded to the latest version to provide for mandated federal changes.

. Appworx Job Scheduler was upgraded to the latest version to take advantage of improved scheduling
capabilities.

. The Content Management System was upgraded to the latest release in preparation for the launch of the
redesigned website.

. The Odyssey Housing Management System was upgraded to the latest release to take advantage of new
functionality and issue resolutions.

. The Oracle Weblogic environment was moved to a virtual environment and upgraded to the latest version to
eliminate security risks and for Java version compliance.

. The AdAstra course scheduling system was moved to a hosted environment and upgraded to the latest version to
take advantage of enhanced functionality.
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Risk Management
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What i1s Risk?

The 2001 NACUBO publication Developing A Strategy to Manage Enterprisewide Risk in
Higher Education defines risk as ‘any issue that impacts an organization’s ability to
meet it’s objectives’.

The 2009 Gallagher publication Road to Implementation: Enterprise Risk Management
for Colleges and Universities defines risk as ‘the combination of the probability of an
event and its consequences. Risk is inherent in all types of undertaking and may carry
the potential for benefit or be a threat to success’.

Risk is inevitable. Ensuring risk is properly managed to reduce threats and seize
opportunities allows institutions to achieve their mission and strategic goals.
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Categories of Risk

» Strategic - Ability to achieve the University's goals and objectives

» QOperational - University’s ongoing management processes

» Financial - Protection of University's assets

 Compliance - Adherence to applicable laws and regulations

* Reputational - Impact on the public’s perception of the University

Defined risk may overlap multiple categories
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Risk Management at Radford University

. Each Division/Department/Committee understands their role and responsibility and operates to achieve a particular
objective and mitigate risks

. Many committee structures cross divisions to ensure proper representation is involved. Following are a few
examples:
—  Systems Operations Committee
—  Payment Card Industry (PCI) Steering Committee
— Information Technology Advisory Committee (ITAC)
—  Threat Assessment Team (TAT)
—  Pandemic and Outbreak Control Team

. Examples of global risk management entities include, but is not limited to:
—  Emergency Preparedness
—  Information Technology
—  Agency Risk Management and Internal Control Standards (ARMICS)

. An emerging industry trend in higher education is Enterprise Risk Management (ERM)
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Examples of Risk Mitigation Efforts at RU

Strateqic Operational

e  Strategic Planning e RUPD
Enrollment Management
e  Student Retentio

Insurance Coverage

 Six Year Pla gement
 Budget Contract Managexient

e Capitaf Expansion IT System Implemextation
* Debt Management Training

Compliance

Management a
Internal Control
Standards (ARMICS)

. Procurement

mergency Preparedness
o Safety
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Moving Forward

. Research other higher education risk management implementation strategies

Explore an ERM approach that includes:
— performing risk assessments
— identifying mitigating activities
— developing a monitoring plan, including a focus on continuous monitoring, follow-up, independent
review
— reporting to executive management the status of risk management activities

Identify potential resources needed for an enterprise-wide approach
— Consultant
— Staffing
— Funding
— Steering Committee

Develop a heat map of the top ten risks that could impact the mission of Radford University
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Computer Lab Strategic Direction
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Computer Lab Strategy

e Continue to analyze data from computer lab usage to ensure appropriate software, computers
and spaces are being provided to meet the instructional needs of the university community.

* Collaborate with departments and colleges exploring opportunities to optimize the number of
labs and lab computers.

» Research and expand the use of virtualized applications in our existing Citrix environment or via
the cloud and hosted offerings, providing faculty and students with access to software from the
personal computers.

» Install site-licensed software on all on premise lab computers to function for any discipline,
minimizing the need for faculty and students to use a specific departmental lab to access
software.

» Issue a Request for Information (RFI) to get a better understanding of options for virtualizing

labs using cloud services and potential cost savings.

Activities since May 2015
Classes scheduled in Whitt 222 have been moved to Walker 221 and computers have been removed from Whitt 222.

The Walker Hall general purpose lab has been closed on weekends with the staffing resources moved to Young Hall providing additional weekend technology support for
Young Hall.

Power management settings have been updated on computer lab systems to reduce the energy consumption of these computers.
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Status of Information Security Officer
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Information Security Officer

e Allison MacFarlan hired
« Start date September 21, 2015
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ldentity & Access Management Project Status
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ldentity and Access Management

Managing access to university systems based on user attributes and roles
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ldentity and Access Management

Project Timeline
. FY 13
— Issued a Request for Proposals and selected vendor
« FY14
— Automate account claiming, password resets, and access requests and de-provisioning of access
— Integrate with six primary campus systems
— Implement a new account recertification process for users of sensitive systems
. FY 15
— Integration with additional campus systems to further streamline operations
— Continue implementation of account recertification process for users of sensitive systems
. FY 16
— Implement a new online account request process
— Integration with additional campus systems to further streamline operations

Anticipated Project Completion June 2016
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ldentity and Access Management

Activities since May 2015

« Continued transition of MyRU portal, Banner Self-Service and other systems to
CAS/Shibboleth authentication

» Successfully upgraded the core Trident system to version 2.4.3, upgraded Bonita
and integrated workflows to version 6.5.1

* Began work on next phase of ldentity Management enhancements to include:

— Transition 2,000 club/departmental/courtesy accounts to the IDM system for
account management.

— Transition of application and workflows for sensitive systems recertification.
— License provisioning for Microsoft Office365.

— Evaluation of tools for Business Process Modeling (BPM) for online forms and
workflows.
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ldentity and Access Management

Status At A Glance

On Track At Risk

Budget

Schedule

Scope

Resources

Risk

Quality

Signoffs
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CRM Project Status
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Constituent Relationship Management System

e Blackbaud - Raiser’s Edge
— Fund Raising, Alumni Relations and Career Services

 Hobsons - Radius & AgileAdvisor

— Student Recruitment, Student Retention & Success,
and Career Services
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Constituent Relationship Management (CRM)

Activities since May 2015

» Hobsons onsite training for Radius and AgileAdvisor has been completed.

 Hobsons Radius configuration and data integration activity has been completed.

» Data migration and configuration of AgileAdvisor has been completed.

 The College of Education and Pre-Advising centers started using AgileAdvisor in June as a pilot.

e Additional AgileAdvisor training sessions were offered to Professional and Faculty Advisors in
August during Our Turn.

» AgileAdvisor went into production use with the remaining Advising Centers before the start of
the fall semester.

» Blackbaud Raiser’s Edge data migration and validation have been completed.

» University Advancement began using Raiser’s Edge in production on May 21 as scheduled.
» Blackbaud NetCommunity solution went into production on July 15 as scheduled.

* Blackbaud Project closed on track August 28, 2015.

 Hobsons Project closed on track September 16, 2015.
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Blackbaud - Raiser’s Edge

Implementation Timeline 2014 - 2015

e Business Process e User Acceptance < User Acceptance Teste 2nd Test Data e Prototype Database
Blueprint Completed Testing Completed Conversion Delivered Delivered
e 1st Test Data e 2"d Test Data Extract « Data Validation e User Acceptance
Conversion Delivered Testing
e Process and Data
Validation
eProcess and Data =3 Test Data = Final Data Conversion eRaiser’s Edge :
Validation Conversion Acceptance Go Live! ) gg;%iowggggé
« 3rd Test Data Delivered = Deployment Plan e Post-Omatic Train?ng
Extract = Deployment Acceptance Configuration & _\vary Check &
Planning = Import-Omatic Training eUNess Lnee

Configuration & Training Project Closure
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Blackbaud - Raiser’s Edge

STATUS AT A GLANCE

On Track At Risk

Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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Configuration
Branding

Radius Integration
Planning

Training

Build Forms &
Templates

Phase 2 of Radius Data
Migration and
Integration

e AgileAdvisor

Configuration and Data
Migration
Build Forms & Templates

Hobsons - Radius & AgileAdvisor

Implementation Timeline 2014- 2015

Configuration

Radius Integration
Development

Training
Build Forms & Templates
AgileAdvisor Project Kickoff e

Additional Radius Rollouts

AgileAdvisor Configuration and
Data Migration

Build Forms & Templates
Onsite Consulting and Training

Phase 2 of Radius Data
Migration and Integration

Division of Information Technology

Limited Enrollment Rollout
Radius Integration Development ©
Training ©
Build Forms & Templates
Student Affairs Pilot Application
Advising Pilot Communications
AgileAdvisor Project Planning

AgileAdvisor Setup,
Configuration & Testing

Planning for Radius Rollouts
Build Forms & Templates

Phase 2 of Radius Data
Migration and Integration

Finalize Training Plans

Additional Enrollment Rollouts

SA and ADV Planning

Phase 1 of Radius Data Migration
and Integration Completed

= AgileAdvisor Configuration and

Data Migration

e Build Forms & Templates

End User Trainina
May -

September
Additional Radius Rollouts

Final Phase of Radius Data
Migration and Integration
Completed

End User Training for Radius and
AgileAdvisor

AgileAdvisor “Go Live”
Project Closure
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Hobsons - Radius & AgileAdvisor

STATUS AT A GLANCE

On Track At Risk

Budget
Schedule

Scope

Resources

Risk
Quality
Signoffs
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Responsive Website Redesign Project Update
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Responsive Website Redesign

Redesign of the Radford University website to improve navigation, add
functionality and align with university branding while creating a more
mobile-friendly experience.
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Responsive Website Redesign

Goals

» Work closely with University Relations to launch a redesigned website with a visual
identity and content strategy that supports the university’s new brand platform.

* Improve navigation and add functionality.

 Implement a responsive framework to provide an optimized experience regardless
of the visitor’s device.

 Upgrade the content management system to the latest version.
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Responsive Website Redesign

Benefits
 An updated design to appeal to prospective students and their parents.

« Avisual identity that is aligned with the new brand materials, providing consistency
across the experience for visitors.

* Improved navigation architecture driven by analytics, best practices and focus
groups/surveys.

 Aresponsive interface, improving the experience for the 25%+ visitors who visit the
site on mobile phones or tablets.

 An upgraded content management system (CMS).
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Responsive Website Redesign

CMS Upgrade Benefits

e Touch-optimized authoring

* Improved workflow

e Dynamic media

 Enhancements to many components

 Enhancements to functionality with the Digital Asset Manager

» Allows users to post updates to their websites using tablets or other mobile
devices.
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Responsive Website Redesign

Project Timeline
e January-February2015
— Statement of Work and Contract Modifications for consulting team.
March-early April 2015
— Discovery: six focus group sessions and surveys to prospective students, parents and alumni
*  Mid-April-June 2015
— Wireframe and designs
 June 2015
— Upgrade of the content management system
e July-August 2015
— Implementation of designs
* September 2015
— Site rollout
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Responsive Website Redesign

STATUS AT A GLANCE

Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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Questions?
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MOVING FORWARD

Vision
The vision for Radford Athletics is to continue to develop and enhance each athletics

program, to create opportunities to win conference championships, and participate
and advance in NCAA post-season play.

Radford Athletics remains committed to the highest degree of integrity through the
adherence to our core values, compliance with NCAA rules and Title IX, fiscal
responsibility, and Student-Athlete development.

Radford Athletics will persist in fostering a departmental and campus culture that
respects, supports, and enables Student-Athletes to set and achieve goals and prepare
them for purposeful life beyond Radford University and graduation.

Radford Athletics aims to achieve recognition as a premiere NCAA Division | program
through competition and sportsmanship on the field of play and support for the
academic, social, and overall wellness of its Student-Athletes.

Radford Athletics will continue to provide exceptional support to the overall mission of
Radford University and surrounding communities, demonstrate unrivaled pride in
Highlander achievements, and foster positive relationships with all constituents.
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MOVING FORWARD

TOGETHER

R S

|. Student-Athlete Experience

Objective: Enrich the Student-Athlete experience by supporting a culture that
promotes safety, excellence, and wellness

Action Item:

O Increase resources in the areas of Student-Athlete Support Services:
Academics/Life Skills, Sports Medicine and Strength & Conditioning

Results:
O Fully staffed
O Academic, Student-Life and Career Success
= Over 65% of Student-Athletes on Honor Roll
= Over 45% of Student-Athletes on Dean’s List
= Six Big South Scholar-Athletes of the Year
= Three CoSIDA Academic All-Americans
= Stephen Hudgens: Big South Christenberry Award winner
= Teresa Williamson and Stephen Hudgens Big Scholar Athletes of the Year
O Developed career event for Student-Athletes
O Developed partnership with Carillion
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Il. Academic Excellence

Objective: Attract, recruit and retain Student-Athletes who are prepared to
succeed academically and graduate

Action Item:

O Implemented programs that support a culture of academic
excellence
= Developed recruiting profiles
= Utilize the admissions review committee
= Increased enrollment in summer bridge program

Results:
O All programs over NCAA APR of 950
O GSR 88%
O SummerTermTeam GPA’s
MBB-3.43 WBB-3.36 MBA-3.71 VB-3.29
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TOGETHER

——U[——

I1l. Culture

Objective: Operate in full compliance with University, state, conference and
NCAA guidelines

Action Item:

O Provide programs to coaches, staff and Student-Athletes which
educate and support the overall mission of the university and
athletics department

Results:

O Annual staff workshop-Cleary Act, LGBTQ, Title IX

O Quarterly Compliance Meetings with all staff

O Quarterly Head Coaches Meetings

O Utilization of ARMS (recruiting and business software)

A B-YEAR PLAN FOR ATHLETICS 1







MOVING FORWARD

IV. Athletic Excellence

Objective: Compete for regular-season and conference championships and
participate in post-season play

Action Iltem:

O Increased resources in three critical areas: scholarship, recruiting,

and operating budgets

Results:

O Hire and retain seasoned head coaches (5 Big South Coaches of the Year)

O Three Big South Regular-Season champions

- Men’s Soccer, Volleyball , Baseball

O Baseball claimed 1% Big South tournament title to advance to NCAA
Regionals

O Men’s Basketball advanced to postseason play for 2"d straight year

o

Women'’s Basketball qualified for WNIT for third time in program history

O Men’s Soccer claimed its first Big South title since 1998
AG-YEAR PLAN FOR ATHLETICS 7







MOVING FORWARD

T[IEETHER

IV. Resource Development

Objective: Increase revenue streams in support of the Athletics Department
Action Items:
O Restructured Athletics Advancement
O Partnered with Learfield Sports Properties

Results:

O Hired two full-time staff members

O Developed Athletics Department Stewardship Program

O Implemented Stewardship Program with Foundation Board Members

A B-YEAR PLAN FOR ATHLETICS g







MOVING FORWARD

TOGETHER

V. Branding/Marketing

Objective: Enhance branding to enhance the overall recognition, visibility,
and public perception of Radford Athletics

Action Items:

O Rebrand Radford Athletics marks and logos
Results:

O Initial RFP Process Currently Underway

A B-YEAR PLAN FOR ATHLETICS 10
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VI. Moving Forward Together

1. Student-Athlete Experience

O Develop an alumni network and job program to assist Student-Athletes in
career decision making and employment

2. Academic Excellence
O Continue to support and promote the achievements of our Student-Athletes
3. Culture

O Continue to educate the mission of the University and Athletics Department to
our coaches, staff and Student-Athletes

4. Athletic Excellence

O Remain competitive in scholarship, recruiting, and operating budgets
5. Resource Development

O Increase annual giving to 500,000 by 2018

6. Branding/Marketing

O Secure new licensees to sell Radford Athletic products

A B-YEAR PLAN FOR ATHLETICS 12
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ATTACHMENT C

Radford University

Resolution
Approval of the Amendments to the Radford University Discrimination,
Harassment, Sexual Misconduct and Retaliation Policy

September 18, 2015

WHEREAS, Radford University is committed to providing an environment that emphasizes the
dignity and worth of every member of its community and that is free from harassment and
discrimination based on race, sex, color, national origin, religion, age, veteran status, sexual
orientation, gender identity, pregnancy, genetic information, against otherwise qualified persons
with disabilities, or based on any other status protected by law; and

WHEREAS, the Radford University Board of Visitors adopted the Radford University
Discrimination, Harassment, Sexual Misconduct and Retaliation Policy at its November 21, 2014,
meeting; and

WHEREAS, the 2015 Session of the Virginia General Assembly passed several pieces of
legislation which require that the Radford University Discrimination, Harassment, Sexual
Misconduct and Retaliation Policy be amended to reflect the legislative required changes;

NOW, THEREFORE, BE IT RESOLVED that, as part of this commitment, the Radford
University Board of Visitors hereby amends the Radford University Discrimination, Harassment,
Sexual Misconduct and Retaliation Policy as set forth Attachment A, additions are in red and
deletions are in red .







Attachment A

RADFORD UNIVERSITY
RADFORD, VIRGINIA

Date Adopted by the Board of Visitors:

Discrimination, Harassment, Sexual Misconduct, and Retaliation Policy

A. Policy. Radford University is committed to providing an environment that emphasizes the dignity and
worth of every member of its community and that is free from harassment and discrimination based on
race, sex, color, national origin, religion, age, veteran status, sexual orientation, gender identity,
pregnancy, genetic information, against otherwise qualified persons with disabilities, or based on any
other status protected by law. In pursuit of this goal, any question of impermissible discrimination on
these bases will be addressed with efficiency and energy and in accordance with this policy and the
Radford University Discrimination Grievance Procedures. (Appendix A) This policy and the
Discrimination Grievance Procedures also address complaints or reports of retaliation against those who
have opposed practices prohibited by this policy, those who have filed complaints or reports under this
policy, and those who have testified or otherwise participated in enforcement of this policy. Questions
regarding discrimination prohibited by the Education Amendment Act of 1972 or other federal law, may
be referred to the Radford University Title IX Coordinator, Brooke Chang, Office of Diversity and
Equity, 540-831-5307 or wchangé@radford.edu or the U.S. Department of Education, Office of Civil
Rights.

B. Purpose. The purpose of this policy is to establish clearly and unequivocally that Radford University
prohibits discrimination, harassment, sexual misconduct, and retaliation by individuals subject to its
control or supervision and to set forth procedures by which such allegations shall be filed, investigated
and adjudicated.

C. Applicability. This policy applies to on-campus conduct involving students, employees, faculty and
staff, visitors to campus (including, but not limited to, students participating in camp and programs, non-
degree seeking students, exchange students, and other students taking courses or participating in programs
at Radford University), and contractors working on campus who are not Radford University employees,
and to students, visiting students, employees, faculty and staff participating in Radford University -
sponsored activities off campus. This policy also is applicable to any conduct that occurs off campus that
has continuing effects that create a hostile environment on campus. Allegations of on-campus or off-
campus violations of this policy should be reported to the Title 1X Coordinator in accordance with the
guidance below and the Discrimination Grievance Procedures. This Policy replaces and supersedes the
Radford University Sexual Harassment Policy and Nondiscrimination Statement, as well as any and all
references related to discrimination, harassment, sexual misconduct and retaliation that may be contained
in other Radford University policies, including the Standards of Student Conduct.

D. Definitions

1. Discrimination is inequitable and unlawful treatment based on an individual's protected characteristics
or statuses -- race, sex, color, national origin, religion, age, veteran status, sexual orientation, gender
identity, pregnancy, genetic information, disability, or any other status protected by law -- that excludes
an individual from participation in, denies the individual the benefits of, treats the individual differently
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or otherwise adversely affects a term or condition of an individual's employment, education, living
environment or participation in an educational program or activity. This includes failing to provide
reasonable accommodation, consistent with state and federal law, to persons with disabilities.

2. Harassment is a form of discrimination in which unwelcome verbal, written, or physical conduct is
directed toward an individual on the basis of his or her protected characteristics or statuses, by any
member of the campus community. Harassment does not have to include intent to harm, be directed at a
specific target, or involve repeated incidents.

Harassment violates this policy when it creates a hostile environment, as defined below.

3. Sexual harassment is a form of discrimination based on sex. It is defined as unwelcome sexual
advances, requests for sexual favors, or other conduct of a sexual nature including: verbal (e.g., specific
demands for sexual favors, sexual innuendoes, sexually suggestive comments, jokes of a sexual nature,
sexual propositions, or sexual threats); non-verbal (e.g., sexually suggestive emails, other writings,
articles or documents, objects or pictures, graphic commentaries, suggestive or insulting sounds or
gestures, leering, whistling, or obscene gestures); or physical (e.g., touching, pinching, brushing the body,
any unwelcome or coerced sexual activity, including sexual assault). Sexual harassment, including sexual
assault, can involve persons of the same or different sexes. Sexual harassment may also include sex-based
harassment directed toward stereotypical notions of what is female/feminine v. male/masculine or a
failure to conform to those gender stereotypes.

This policy prohibits the following types of sexual harassment:

a. Term or condition of employment or education. This type of sexual harassment (often referred
to as "quid pro quo" harassment) occurs when the terms or conditions of employment,
educational benefits, academic grades or opportunities, living environment or participation in a
Radford University activity are conditioned upon, either explicitly or implicitly, submission to or
rejection of unwelcome sexual advances or requests for sexual favors, or such submission or
rejection is a factor in decisions affecting that individual's employment, education, living
environment, or participation in a Radford University program or activity.

b. Hostile environment. Acts that create a hostile environment, as defined below.

4. Hostile environment may be created by oral, written, graphic or physical conduct that is sufficiently
severe, persistent or pervasive and objectively offensive that it interferes with, limits or denies the ability
of an individual to participate in or benefit from Radford University’s educational programs, services,
opportunities, or activities or the individual's employment access, benefits or opportunities. Mere
subjective offensiveness is not enough to create a hostile environment. In determining whether conduct is
severe, persistent or pervasive, and thus creates a hostile environment, the following factors will be
considered: (a) the degree to which the conduct affected one or more individuals' education or
employment; (b) the nature, scope, frequency, duration, and location of the incident(s); (c) the identity,
number, and relationships of persons involved; (d) the perspective of a “reasonable person” in the same
situation as the person subjected to the conduct, and (e) the nature of higher education.

5. Responsible employee includes all Radford University employees other than the following individuals
who are designed as confidential sources: physicians and licensed medical personnel at Student Health
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Center, and licensed counselors at the Student Counseling Services and the Substance Abuse and
Violence Educational Support Services. A responsible employee must report to the Title 1X Coordinator
all relevant information received about an incident of conduct that potentially is in violation of this policy
without delay after addressing any immediate needs of the victim of such conduct.

6. Sexual misconduct includes sexual assault or sexual violence, sexual exploitation, dating violence,
domestic violence, and stalking.

a. Sexual assault or sexual violence is non-consensual contact of a sexual nature. It includes any
sexual contact when the victim does not or is unable to consent through the use of force, fear,
intimidation, physical helplessness, ruse, impairment or incapacity (including impairment or
incapacitation as a result of the use of drugs or alcohol, knowingly or unknowingly); intentional
and non-consensual touching of, or coercing, forcing, or attempting to coerce or force another to
touch, a person's genital area, groin, inner thigh, buttocks or breast; and non-consensual sexual
intercourse, defined as anal, oral or vaginal penetration with any object.

b. Consent is knowing, voluntary, and clear permission by word or action, to engage in mutually
agreed upon sexual activity. Silence does not necessarily constitute consent. Past consent to
sexual activities, or a current or previous dating relationship, does not imply ongoing or future
consent. Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be
consent for other sexual activity (such as intercourse). The existence of consent is based on the
totality of the circumstances, including the context in which the alleged incident occurred.

c. Sexual exploitation occurs when a person takes non-consensual or abusive sexual advantage
of another for anyone's advantage or benefit other than the person being exploited, and that
behavior does not meet the definition of sexual assault. Sexual exploitation includes prostituting
another person, non-consensual visual or audio recording of sexual activity, non-consensual
distribution of photos or other images of an individual's sexual activity or intimate body parts
with an intent to embarrass such individual, non-consensual voyeurism, knowingly transmitting
HIV or an STD to another, or exposing one's genitals to another in non-consensual circumstances.

d. Dating violence is violence committed by a person who is or has been in a social relationship
of a romantic or intimate nature with the victim. A social relationship of a romantic or intimate
nature means a relationship which is characterized by the expectation of affection or sexual
involvement between the parties. The existence of such a relationship shall be determined based
on a consideration of the length of the relationship, the type of relationship, and the frequency of
interaction between the persons involved in the relationship. Dating violence can be a single
event or a pattern of behavior that includes, but is not limited to, sexual or physical abuse. Dating
violence does not include acts covered under the definition of domestic violence.

e. Domestic violence is a felony or misdemeanor crime of violence committed: (i) by a current or
former spouse or intimate partner of the victim; (ii) by a person with whom the victim shares a
child in common; (iii) by a person who is cohabitating with or has cohabitated with the victim as
a spouse or intimate partner; (iv) by a person similarly situated to a spouse of the victim under the
law of the Commonwealth of Virginia; or (v) by any other person against an adult or youth victim
who is protected from that person's acts under the domestic or family laws of the Commonwealth

3|Page of 9







of Virginia or the applicable jurisdiction. Domestic violence can be a single event or a pattern of
behavior that includes, but is not limited to, sexual or physical abuse.

f. Stalking is engaging in a course of conduct directed at a specific person that would cause a
reasonable person to: (i) fear for his or her safety or the safety of others; or (ii) suffer substantial
emotional distress, meaning significant mental suffering or anguish that may, but does not
necessarily, require medical or other professional treatment or counseling. A "course of conduct"
means two or more acts, including, but not limited to, acts in which the stalker directly, indirectly,
or through third parties, by any action, method, device, or means, follows, monitors, observes,
surveils, threatens, or communicates to or about, a person, or interferes with a person’s property.

E. Retaliation

Any form of retaliation, including intimidation, threats, harassment, and other adverse action taken or
threatened against any complainant or person reporting or filing a complaint alleging discrimination,
sexual harassment, or sexual misconduct or any person cooperating in the investigation of allegations of
discrimination, sexual harassment, or sexual misconduct to include testifying, assisting or participating in
any manner in an investigation pursuant to this policy and the Discrimination Grievance Procedures is
strictly prohibited by this policy. Action is generally deemed adverse if it would deter a reasonable person
in the same circumstances from opposing practices prohibited by this policy. Retaliation may result in
disciplinary or other action independent of the sanctions or interim measures imposed in response to the
underlying allegations of discrimination, sexual harassment or sexual misconduct. Retaliation prohibited
by this policy includes any discrimination, intimidation, threat, or coercion against the Title 1X
Coordinator, the Deputy Title IX Coordinator, or staff of the Office of Diversity and Equity for purpose
of interfering with his or her job responsibilities.

F. Reporting

1. Conduct in violation of this policy shall be reported promptly by all students, employees, visitors, or
contractors. Radford University’s Title X Coordinator is responsible for overseeing the investigation of
all reports of alleged discrimination, sexual harassment, or sexual misconduct in accordance with the
Discrimination Grievance Procedures. Employees receiving such reports or complaints should
immediately notify the Title IX Coordinator and should not undertake any independent efforts to
determine whether or not the report or complaint has merit before reporting it to the Title IX Coordinator.

2. The Radford University Title 1X Coordinator is W. Brooke Chang, J.D.
The Title IX Coordinator’s and Deputy Title IX Coordinator's contact information is as follows:

W. Brooke Chang, J.D.
Title IX Coordinator and Director
(540) 831-7122 (Direct)
wchang6@radford.edu
Geoffrey Gabriel
Deputy Title IX Coordinator
(540) 831-6222 (Direct)
ggabriel3@radford.edu
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Office of Diversity and Equity
Radford University
314B Tyler Place, 2nd Floor
P.O. Box 6988
Radford, VA 24142
(540) 831- 5307 (Main)

ay- Mandatory employee

reporting: All employees other than the confidential employees detalled in Section D(5) and Section H
of this policy, who receive information regarding a complaint or report of discrimination, sexual
harassment, sexual misconduct, or retaliation must report any relevant information about the alleged
incident to the Title IX Coordinator without delay after addressing the needs of the victim. No Radford
University employee shall undertake any independent efforts to determine whether or not the report or
complaint has merit or can be substantiated before reporting it to the Title IX Coordinator. Radford

4. Reports made by Students: Students should report violations of this policy to the Title IX Coordinator
or Deputy Title IX Coordinator. erthe-Bean-Students-Office-or-the- Office-for Student Standardsand
Conduet: Note: Students are not restricted to reporting to student contacts and may report to anyone listed
in this policy or any supervising staff or faculty member. Other than reports made to confidential sources
in accordance with Section D(5) and Section H of this policy, reports must be Reports-arerequired-to-be
forwarded to the Title 1X Coordinator.

5. Reports made by visitors or contractors: Visitors, including visiting students, and employees of
contractors working on campus should report violations of this policy to the Title IX Coordinator.

6. All members of the Radford University community are expected to provide truthful information in any
report or proceeding under this policy and the Discrimination Grievance Procedures. Submitting or
providing any false or misleading information in bad faith or with a view toward personal gain or
intentional harm to another in connection with any report, investigation, or proceeding under this policy
and the Discrimination Grievance Procedures is prohibited and subject to conduct charges for students
under the Standard of Student Conduct or discipline for employees under the appropriate policy. This
provision does not apply to reports made or information provided in good faith, even if the facts as
alleged are not later substantiated by a preponderance of the evidence.

G. Criminal Reporting

If a victim is in immediate danger or needs immediate medical attention, contact 911 or the Radford
University Police Department (RUPD) at (540) 831-5500 (blue light emergency phones on campus
connect directly to RUPD). Some conduct in violation of this policy may also be a crime under Virginia
law. Individuals are encouraged to report incidents of sexual misconduct to law enforcement, even if the
reporting individual is not certain if the conduct constitutes a crime. Radford University will provide
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assistance to victims in notifying law enforcement if the victim so chooses. Crimes dealing with minors
must be reported to law enforcement.

H. Confidentiality and Anonymous Reporting

Radford University officials have varying reporting responsibilities under state and federal law. If a
victim of conduct in violation of this policy or another reporting party wishes to make a confidential
report, it must be made to physicians and licensed medical personnel at Student Health Center, and
licensed counselors at the Student Counseling Services and the Sexual Abuse and Violence Education
Support (SAVES). Radferd-University ; g | Hity- These
individuals will encourage victims to make a report to Radford University Police Department, the Title 1X
Coordinator, or local law enforcement. Students and student organizations cannot keep reports
confidential, even if working with officials above that are able to maintain confidentiality of reports.
Other faculty and staff receiving reports of conduct in violation of this policy are mandated reporters but
will maintain privacy to every extent possible without compromising Radford University’s ability to
investigate and respond in accordance with applicable law and regulations.

Notwithstanding a complainant's request that law enforcement not be informed of an incident, the
Institute is required pursuant to Virginia Code § 23-9.2:15 to report information about an incident to law
enforcement if necessary to address an articulable and significant threat posing a health or safety
emergency, as defined by the implementing regulations of the Family Educational Rights and Privacy
Act, 34 C.F.R. 8 99.36, as detailed in the Sexual Violence Threat Assessment provisions of the
Discrimination Grievance Procedures (Appendix A). The Title IX Coordinator may be limited in the
ability to investigate an anonymous report unless sufficient information is furnished to enable the Title IX
Coordinator to conduct a meaningful and fair investigation. If the complainant requests confidentiality or
that the complaint not be pursued, Radford University may also be limited in the actions it is able to take
and its ability to respond.

I. Timely Warnings

Radford University is required by federal law to issue timely warnings for reported incidents that pose a
substantial threat of bodily harm or danger to members of the campus community. Radford University
will ensure, to every extent possible, that a victim's name and other identifying information is not
disclosed, while still providing enough information for members of the campus community to make
decisions to address their own safety in light of the potential danger.

J. Sexual Misconduct Survivor/Victim Procedures and Services

1. Radford University will assist sexual misconduct survivors/victims in a supportive manner,
implementing the procedures set out herein. Because of the potential seriousness and sensitivity of the
investigations involved, it is important to undertake these investigations properly. Preserving the
evidence is often a key step of successful investigation of alleged sexual misconduct.

2. Recommended procedure for anyone who has experienced sexual misconduct:

a. Go to a safe place.
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b. For your safety and confidential care, report promptly to the Student Health Center or the
nearest medical facility/emergency room. You may request a Sexual Assault Advocate if one is
not provided. Physical evidence may be usable if proper procedures are followed for evidence
collection within 96 hours of the assault.

c. Contact a trusted friend or family member. For professional and confidential counseling
support, contact Student Counseling Services (540) 831- 5226, the Substance Abuse and Violence
Education Support Coordinator (SAVES) (540) 831-5709 or the Women’s Resource Center of the
New River Valley (540) 639-9592. Among other services, Women’s Resource Center of the New
River Valley offers survivors a 24-hour Hotline at (800) 788-1123 or TTY for Deaf and Hard of
Hearing Individuals at (540) 639-2197, emergency shelter, crisis intervention, counseling,
applicable referrals, and court advocacy. Radford University employees can contact the Women's
Resource Center of the New River Valley.

d. It is your right to have evidence collected and retained anonymously by law enforcement while
you consider whether to pursue criminal charges. Evidence preservation is enhanced in the
following ways:

i. Do not wash your hands, bathe, or douche. Do not urinate, if possible.

ii. Do not eat, blow your nose, drink liquids, smoke, or brush your teeth if oral contact
took place.

iii. Keep the clothing worn when the assault took place. If you change clothing, place the
worn clothing in a paper bag (evidence deteriorates in plastic).

iv. Do not destroy any physical evidence that may be found in the vicinity of the assault
by cleaning or straightening the location of the crime. The victim should not clean or
straighten the location of the crime until law enforcement officials have had an
opportunity to collect evidence.

v. Tell someone all the details you remember or write them down as soon as possible.

vi. Maintain text messages, pictures, online postings, video and other documentary or
electronic evidence that may corroborate a complaint.

3. There is no time limit for filing a complaint of sexual misconduct. However, complainants should
report as soon as possible to maximize Radford University’s ability to respond. Failure to report promptly
could result in the loss of relevant evidence and impair Radford University’s ability to adequately respond
to the allegations.

4. The victim shall have the right to file a complaint with law enforcement and the option to be assisted
by the Title IX Coordinator and other Radford University authorities in notifying the proper law
enforcement authorities of the alleged sexual misconduct.

5. Radford University officials (excluding Radford University Police Department) receiving reports of a
possible sexual misconduct will follow the procedures set forth under this policy and the Discrimination
Grievance Procedures. Radford University Police Department will follow departmental procedures.
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6. Resources for Victims of Sexual Misconduct

a. Any student or visiting student who reports sexual misconduct to the Title IX Coordinator,
Substance Abuse and Violence Educational Support Services (SAVES), Student Health Center,
and Student Counseling Services will receive an information pamphlet(s) outlining resources and
options. Radford University Police Department protocol includes coordination with the Women’s
Resource Center.

b. The Title IX Coordinator or her staff shall advise victims of resources available with the
Women's Resource Center and encourage use of these resources. Any individual who is reported
to be the victim of sexual misconduct shall receive from the Title IX Coordinator or her staff
information on contacting the Women's Resource Center and services available through the
Women's Resource Center's memorandum of understanding with Radford University.

c. Students and visiting students will be assisted with available options for changing academic,
transportation, parking, work and living arrangements after alleged sexual misconduct. Safety
arrangements such as no-contact orders and escorts are also available as needed.

K. Title IX Coordinator Oversight

The Title IX Coordinator oversees the investigation and resolution of all reports by students, visiting
students, faculty and staff of alleged discrimination, sexual harassment or sexual misconduct in
accordance with the Discrimination Grievance Procedures. For complaints involving alleged violations of
this policy by a student or students, the Title IX Coordinator may delegate certain investigative
responsibilities to the Office of Student Standards and Conduct while maintaining oversight of the
investigation. See the Discrimination Grievance Procedures for further information regarding
coordination with the Title IX Coordinator. Reports of discrimination by the Title IX Coordinator should
be made to the President.

L. Interim Measures

Radford University may take interim measures, as necessary to assist or protect the complainant during
the investigation and resolution of complaints of discrimination and any law enforcement investigation, to
address the safety of the complainant or any member of the campus community, and to avoid retaliation.
If, in the judgment of the Title IX Coordinator or other Radford University leadership, the safety or well-
being of any member of the campus community may be jeopardized by the presence on campus of the
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accused individual, the Title IX Coordinator may provide interim remedies to address the short-term
effects of harassment, discrimination and/or retaliation and to prevent further violations. Radford
University will seek the consent of the complainant before taking interim measures to the greatest degree
possible. Interim measures may include, but are not necessarily limited to, changes in classroom or work
schedules or housing arrangements, no-contact order, ban from campus, escorts on campus, referral and
coordination of counseling and health services, and modification of work or academic requirements.
Radford University may temporarily reassign or place on administrative leave an employee alleged to
have violated this policy. In such a situation the employee will be given the opportunity to meet with the
Title 1X Coordinator prior to such action being imposed, or as soon thereafter as reasonably possible, to
show cause why the action should not be implemented.

M. Sanctions

If it is determined that conduct in violation of this policy has occurred, sanctions will be determined in
accordance with the Discrimination Grievance Procedures. Consequences for violating this policy will
depend on the facts and circumstances of each particular situation, the frequency and severity of the
offense, and any history of past conduct in violation of this policy. Sanctions may include penalties up to
and including dismissal for students and termination for employees. In addition to sanctions that may be
imposed on an individual found in violation of this policy, Radford University will take steps to prevent
recurrence of any sexual misconduct, including sexual assault and sexual violence, and to remedy
discriminatory effects on the complainant and others, if appropriate.

N. Student Amnesty

Ensuring the safety of students who report violations of this policy is Radford University’s primary
concern. In order to facilitate reporting, Radford University will, with the following limited exceptions,
provide amnesty to a student who reports an incident in violation of this policy, directed toward that
student or another student, for minor disciplinary infractions, such as underage drinking, at the time of the
incident. Amnesty may not be offered if (1) the minor disciplinary infraction places or placed the health
or safety of any other person at risk or (2) the student who committed the disciplinary infraction
previously has been found to have committed the same disciplinary infraction. If amnesty is provided, no
conduct proceedings or conduct record will result for minor disciplinary infractions. Amnesty for minor
disciplinary infractions also may be offered to students who intervene to help others before a violation of
this policy occurs and students who receive assistance or intervention. Abuse of amnesty requests may
result in a decision by the Dean of Students Office not to extend amnesty to the same student repeatedly.
The Office of Student Standards and Conduct and the Dean of Students Office shall maintain records
regarding the provision of amnesty for at least seven (7) years. Infractions that constitute offenses shall
not be considered minor policy violations for which amnesty may be offered under this provision.

O. Education and Awareness

1. For more information about sexual misconduct and resources available in the local community, please
visit the Women’s Resource Center of the New River Valley website at:
www.wrcnrv.org/helpingYou/eh_.shtml.
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2. The Title IX Coordinator coordinates an education, training and awareness program on discrimination,
sexual harassment, and sexual misconduct for students and employees, including training on primary
prevention, bystander intervention, risk reduction, consent and other pertinent topics. The Office of
Substance Abuse and Violence Education Support (SAVES) provides programming on sexual misconduct
issues, resources available on campus in the community, and coordinates intervention programs.

P. Academic Freedom and Free Speech

This policy does not allow curtailment or censorship of constitutionally protected expression, which is
valued in higher education and by Radford University. In addressing all complaints and reports of alleged
violations of this policy, Radford University will take all permissible actions to ensure the safety of
students and employees while complying with any and all applicable guidance regarding free speech
rights of students and employees. This policy does not in any way apply to curriculum and curriculum
decisions or abridge the use of particular textbooks or curricular materials.
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ATTACHMENT D

Resolution to Amend the Bylaws of the Radford University Board of Visitors
and
Delegation of Authority to President

WHEREAS, the Board of Visitors of Radford University, hereafter “Board”, has adopted the
Radford University Board of Visitors Bylaws; and

WHEREAS, the 2015 Virgina General Assembly Session has enacted legislation which requires
the board of visitors of each four-year public institution of higher education to adopt policies
regarding the removal process for board members; and

WHEREAS, there are additional administrative changes to the Bylaws which the Board wishes
to make; and

WHEREAS, the Board wishes to delegate authority to the President of the University to act as
the final adjudicator of any faculty appeals of negative tenure recommendations, and any appeals
of negative employment decisions affecting the faculty including actions concerning evaluation,
non-reappointment of non-tenured faculty, promotion, reassignment, post-tenure review,
dismissal or other matters significantly affecting faculty which has been decided adversely to the
faculty member by a Faculty Appeals or Grievances Committee;

NOW THEREFOR, BE IT RESOLVED, that the Bylaws of the Radford University Board of
Visitors be amended as set forth below, additions are in blue and deletions are in red:

1. That a new subsection D, be added to Article I, Section 1 as follows:

D. Removal of Board Members. If any member of the Board fails to attend (i)
the meetings of the Board for one year without sufficient cause, as determined by
a majority vote of the Board, or (ii) the educational programs for governing
boards presented by the State Council of Higher Education for Virginia, and
required by Virginia Code § 23-9.14:1, in the member’s first two years of
membership without sufficient cause, as determined by a majority vote of the
board, the remaining members of the Board shall record such failure in the
minutes at the Board’s next meeting and notify the Governor, and the office of
such member shall be vacated. However, no member serving as of January 1,
2015 shall be removed for failing to attend the educational programs required by
Virginia Code § 23-9.14:1 in the members first two years of membership if the
member attends such training by January 1, 2016.

In accordance with Virginia Code § 2.2-108, the Governor has the authority to
remove from office for malfeasance, misfeasance, incompetence, or gross neglect
of duty any member of the Board and fill the vacancy resulting from the
removal. Each appointment to fill a vacancy will be subject to confirmation by
the General Assembly. The Governor will set forth, in a written public
statement, the Governor’s reasons for removing any member pursuant to this
statute at the time the removal occurs. The Governor will be the sole judge of the
sufficiency of the cause for removal as set forth in this statute.







2. That Article |, Section 4.B.3, shall be amended to add the words “whichever is later”
to the first sentence thereof so that the sentence shall read as follows:

3. Term. Newly elected officers assume office on July 1 following their election.
Each officer holds office for a term of one year ending the following June 30 or until
the successor is elected, whichever is later.

3. That the second paragraph of Article 1, Section 5.A., shall be amended as follows:

The faculty representative shall be the President of the Radford University Faculty
Senate (Faculty Senate President), provided that said individual shall serve no more
than two consecutive terms as faculty representative to the Board of Visitors. If the
same individual shall serve more than two consecutive terms as Faculty Senate
President, the faculty representative to the Board shall be appointed from a list of
three faculty members submitted by the Faculty Senate. Should the faculty
representative resign as faculty senate president during his/her term on the
Board of Visitors, the new faculty senate president shall fill the remaining term
on the Board of Visitors of the individual who resigned; in the event an
individual assumes the role as faculty representative for a period of 180 days or
more, that period will count as one full term.

4. That Article I, Section 6.B.3 of said aforementioned Bylaws be amended to clarify
that the Board will no longer hear faculty appeals of negative tenure
recommendations and/or or negative employment decisions and further that authority
to hear such appeals shall be delegated to the President of the University, so that this
subsection now reads as follows:

Article I, Section 6.B.3: Academic Affairs. This committee is generally
responsible for reviewing and recommending action to the Board on matters
regarding the University’s academic mission, purpose, plans, and programs,
including, but not limited to the creation or elimination of academic programs
and of colleges and schools within the University; faculty appointments, and the
policies and procedures governing the award of tenure; academic standards and

AND, BE IT FURTHER RESOLVED,

That the Board of Visitors hereby directs and delegates all authority to the President to be
the final adjudicator of faculty appeals of negative tenure recommendations, and any
appeals of negative employment decisions affecting the faculty including actions
concerning evaluation, non-reappointment of non-tenured faculty, promotion,
reassignment, post-tenure review, dismissal or other matters significantly affecting
faculty which has been decided adversely to the faculty member by a Faculty Appeals or
Grievances Committee. There shall be no appeals by the Faculty to the Board of Visitors
of any such decision.









ATTACHMENT E

RADFORD
UNIVERSITY

Board of Visitors

Resolution
Recognizing Radford University Big South 2014-2015

Female Athlete of the Year

WHEREAS, excellence and success in competitive sports can be achieved only through strenuous
practice, team play and team spirit; and

WHEREAS, Radford University expects its student-athletes to compete not only on the field of play but
to compete in the classroom; and

WHEREAS, a Radford University student-athlete is expected to be an active learner in the classroom,
preparing for and attending classes, asking and answering questions, completing all assignments and
projects; and

WHEREAS, the Radford University student-athletes listed below have demonstrated success both in
sports in which they compete and in the classroom as evidenced by the academic awards bestowed on
them; and

WHEREAS, each year the Big South Conference selects the Big South Female and Male Scholar-
Athletes of the Year from a pool of each sport’s Scholar-Athlete of the Year; and

WHEREAS, TERESA WILLIAMSON, a member of the Women’s Track & Field/Cross Country team
who has received the following accolades: Big South Women’s Track & Field Scholar-Athlete of the
Year for 2013-2014, Capital One Academic All-America for 2013-2014, and Big South Women’s Cross
Country Scholar-Athlete of the Year for the fall 2014;

WHEREAS, TERESA WILLIAMSON, has been named the 2014-2015 BIG SOUTH FEMALE
SCHOLAR-ATHLETE OF THE YEAR

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors congratulates
TERESA WILLIAMSON on being named the 2014-2015 BIG SOUTH FEMALE SCHOLAR-
ATHLETE OF THE YEAR; and be it further,

RESOLVED, that this Resolution be preserved in perpetuity in the permanent business records of the
Board of Visitors of Radford University.

Anthony R. Bedell Penelope W. Kyle
Rector President







RADFORD
UNIVERSITY

Board of Visitors

Resolution
Recognizing Radford University Big South 2014-2015
Male Athlete of the Year

WHEREAS, excellence and success in competitive sports can be achieved only through strenuous
practice, team play and team spirit; and

WHEREAS, Radford University expects its student-athletes to compete not only on the field of play but
to compete in the classroom; and

WHEREAS, a Radford University student-athlete is expected to be an active learner in the classroom,
preparing for and attending classes, asking and answering questions, completing all assignments and
projects; and

WHEREAS, the Radford University student-athletes listed below have demonstrated success both in
sports in which they compete and in the classroom as evidenced by the academic awards bestowed on
them; and

WHEREAS, each year the Big South Conference selects the Big South Female and Male Scholar-
Athletes of the Year from a pool of each sport’s Scholar-Athlete of the Year; and

WHEREAS, STEPHEN HUDGENS, a member of the Men’s Soccer team was named Capital One
Academic All-America All-District in 2013-2014, and Capital One First-Team Academic All-America in
the fall of 2014, and Big South Men’s Soccer Scholar-Athlete of the Year in the fall of 2014; and

WHEREAS, STEPHEN HUDGENS, has been named the 2014-2015 BIG SOUTH MALE SCHOLAR-
ATHLETE OF THE YEAR,

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors congratulates
STEPHEN HUDGENS on being named the 2014-2015 BIG SOUTH MALE SCHOLAR-ATHLETE OF
THE YEAR; and be it further,

RESOLVED, that this Resolution be preserved in perpetuity in the permanent business records of the
Board of Visitors of Radford University.

Anthony R. Bedell Penelope W. Kyle
Rector President















Attachment “F”

Resolution to Adopt the 2015-2016 Goals for the Governance, Administration and Athletics
Committee

WHEREAS, at the Board of Visitors Retreat held in July 2015, each standing committee of the
Board of Visitors discussed committee goals; and now

THEREFORE BE IT RESOLVED that the 2015-2016 Governance, Administration and Athletics
Committee Goals shall be as follows:

(1) the Governance, Administration and Athletics Committee will request that a heat map
with the top ten risks that could impact the mission of Radford University be developed
and presented to the Committee,

(2) the Governance, Administration and Athletics Committee will continue the review and
update of existing computer lab strategy that is underway by the Division of Information
Technology,

(3) the Governance, Administration and Athletics Committee continue review of the Radford
University Board of Visitors Bylaws,

(4) the Governance, Administration and Athletics Committee will create a Presidential
Transition Committee to ensure a smooth and effective transition for the next president of
Radford University and to recognize the accomplishments of Penelope W. Kyle, Radford
University’s sixth president,

(5) the Governance, Administration and Athletics Committee will conduct a review of the
Radford University New Board Member Orientation Program.








Information Technology Report

Board of Visitors
Governance, Administration & Athletics Committee

RADFORD
UNIVERSITY

Division of Information Technology November 2015





Agenda

« Highlights since September 2015
 |dentity and Access Management Project Update
e Update on Committee Goals

— Risk Management

— Computer Lab Strategy
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Highlights since September 2015
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IT Service Management System Implementation

 The Project and Portfolio Module (PPM) of ServiceNow including
Demand and Project Management were configured and opened for
testing with some limited use in production.

 Documentation and training for the PPM applications and new
processes is underway for DolT Managers and Directors.

* Planning and configuration of the Change Management Module is
currently underway.
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Web Strategy and Interactive Media

* Began second phase of the social media engagement strategy which includes work with Vine,
Tumblr, LinkedIn, and Google+. The strategy is aimed to increase overall following,
engagement, and use of the four channels. Results in the first month of the strategy’s
iImplementation include:

— Vine

* Followers increased by 8.2%

* Engagement increased by 6.5%
—  Tumblr

* Followers increased by 11%

* Engagement increased by 12%
— LinkedIn

* Followersincreased by N/A (followers automatically generated by channel)

* Engagement increased by 137%
— Google+

* Followers increased by 6%

* Engagement increased by 2.4%

e Utilized Storify to tell the story of the student reactions to the rain storm which hit the area at
the end of September. As of mid-October, the blog had 11,050 views and 2,148 shares. This
makes it Radford University’s highest viewed and shared blog.
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Future Commonwealth Accounting and Reporting
System (Cardinal)

 The Cardinal project is currently in the testing phase and is on
schedule to go live with the Wave 2 agencies on February 1, 2016.

« All off-site validation of uploads and extracts for the interface
have passed. The on-site validation meeting for RU is currently
being coordinated with the Cardinal project team.

 There is also a continuous review of internal processes by both RU
Enterprise Systems and the RU Finance teams.

 One major process change at RU that is currently being analyzed is
the implementation of Employee Travel Reimbursements from
within Banner. This must be finalized prior to Cardinal go-live,
since this functionality will not be implemented in Cardinal.

 The next Cardinal Interface meeting in Richmond is scheduled for
December 2.

Division of Information Technology RADFORD UNIVERSITY





Radford.edu Launched

* As planned, on September 28 after several months of design,
Implementation and testing, the new Radford.edu website was
launched to align with the new Radford University branding. This
website features a fully responsive design, enhanced navigation
and improved consistency across colleges and departments.
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Installation of Technology for the Center for the
Sciences

» Installation of state-of-the-art A/V, computer lab and network
Infrastructure for the Center for the Sciences is underway in
preparation of spring 2016 classes.
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Technology Planning & Support for the College of
Humanities and Behavioral Sciences

» Working closely with Capital Outlay and Construction to provide
Information to the contractor for the new building.

 An RFP is currently posted for a camera system to be used in
observation rooms in the building.

« Specifications are being developed for procurement of A/V and
network hardware.
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Technology Installation for Athletic Hitting Facility

o Completed the installation of wireless access points, telephone
cabling, network connectivity, CATV and fire alarm in the facility.
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IT Infrastructure

* Provisioned servers and disk storage and provided support for the
document management upgrade.

* Provided network and point of sale support for the Food Truck
Rodeo provided to the students by Chartwells.

 Developed a routine patch schedule for Linux system updates.

Division of Information Technology RADFORD UNIVERSITY





CAS/Shibboleth Single Sign-on Project

* In order to provide a more secure mechanism for integration with
hosted systems, continuing efforts are underway to migrate several
existing systems to Shibboleth or Central Authentication Service
(CAS).

* Integration with Fusion, Ad Astra and Alcohol.edu have been
completed.

e Integration is underway for PeopleAdmin, Kaltura, iGrad, InfoEd,
UniversityTickets and ServiceNow.
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Technology Support Services

* Processed 3,461 support requests since the start of the fall
semester.

* 43 technology training workshops are being offered throughout the
fall 2015 semester.

« Development of a Windows 10 image to be deployed in the Center
for the Sciences building is currently underway.

* Printer and computer kiosks were installed in Moffett and Muse
based on feedback from the SGA.
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ldentity and Access Management Project Update

RADFORD UNIVERSITY





ldentity and Access Management

Managing access to university systems based on user attributes and roles

Division of Information Technology RADFORD UNIVERSITY





ldentity and Access Management

Project Timeline

« FY13
— Issued a Request for Proposals and selected vendor
 FY14

— Automate account claiming, password resets, and access requests and de-
provisioning of access

— Integrate with six primary campus systems

— Implement a new account recertification process for users of sensitive systems
 FYI15

— Integration with additional campus systems to further streamline operations

— Continue implementation of account recertification process for users of
sensitive systems

 FY16
— Implement a new online account request process
— Integration with additional campus systems to further streamline operations

Anticipated Project Completion June 2016
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ldentity and Access Management

Activities since September 2015

o Successfully configured and loaded over 2,000 department, student
organization, and elevated privilege accounts in the Identity
Management system.

e Continued transition of other systems to CAS/Shibboleth
authentication.

e Continued work on next phase of Identity Management
enhancements for online account request forms and workflows,
and Microsoft Office365 license provisioning.

e Continued evaluation of tools for Business Process Modeling (BPM)
for online forms and workflows.

o Staff working on this project continues to enhance their knowledge
of the system to be able to extend functionality and maintain the
system with minimal vendor support.

Division of Information Technology RADFORD UNIVERSITY





ldentity and Access Management

Status at a Glance

On Track At Risk

Budget

Schedule

Scope

Resources

Risk

Quality

Signoffs
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Update on Committee Goals
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Risk Management

In an effort to ensure that risk is analyzed at a more university-wide strategic level, a task force has
been formed to define the proper channels that must be established to achieve this objective. The
task force is comprised of selected representatives from each department that provide valuable
insight regarding their departmental expertise and/or university knowledge. The task force will be
provided with an overview of enterprise risk management and presented with helpful materials of
how other higher education institutions have implemented this approach. The objective of the task
force will be to provide a structure and framework for identifying, categorizing, monitoring and
mitigating risk that can affect the University’s mission and goals. This may include, but is not
limited to proposing a University approved Policy and Procedure that defines a process that enables
senior leaders to visualize, assess, and manage significant risks that may adversely impact the
attainment of key organizational objectives.

Projected long term goal:

« Radford University moves away from the traditional silo transactional approach of identifying
and managing risk

* Risk is assessed from a university-wide perspective to heighten awareness of the most
significant risks and improving the communication and cross-institutional working for those risks

* Risk assessment analyses are integrated into the strategic decision making process by senior
leaders to better position the University to accomplish its objectives
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Computer Lab Strategy

e Continuing to analyze data from computer lab usage to ensure
appropriate software, computers and spaces are being provided to
meet the instructional needs of the university community.

» Based on usage statistics 12 computers were removed from the
Walker Hall general purpose lab and repurposed to other areas.

A Request for Information (RFI) is in progress to get a better
understanding of options for virtualizing labs using cloud services
and potential cost savings.
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Questions?

Division of Information Technology RADFORD UNIVERSITY





		Information Technology Report�Board of Visitors�Governance, Administration & Athletics Committee

		Agenda

		Slide Number 3

		IT Service Management System Implementation��

		Web Strategy and Interactive Media 

		Future Commonwealth Accounting and Reporting System (Cardinal)�

		Radford.edu Launched�

		Installation of Technology for the Center for the Sciences�

		Technology Planning & Support for the College of Humanities and Behavioral Sciences �

		Technology Installation for Athletic Hitting Facility�

		IT Infrastructure

		CAS/Shibboleth Single Sign-on Project�

		Technology Support Services �

		Slide Number 14

		Identity and Access Management�

		Identity and Access Management�

		Identity and Access Management�

		Identity and Access Management�

		Slide Number 19

		Risk Management 

		Computer Lab Strategy�

		Slide Number 22




Resolution to Amend the Bylaws of the Radford University Board of Visitors

WHEREAS, the Board of Visitors of Radford University, hereafter “Board”, has adopted the
Radford University Board of Visitors Bylaws; and

WHEREAS, the Governance, Administration and Athletics Committee, hereafter “Committee”
is tasked to review the Bylaws and make recommended changes;

WHEREAS, the Committee, after discussions with members of the Board of Visitors and a
review of the Bylaws, recommends that clarification be made to the provisions regarding
selection of the student representative to the Board to ensure that all students have an ability to
be nominated for this position and further that the students so nominated are provided an
opportunity to make a presentation to the Board prior to their selection;

NOW THEREFOR, BE IT RESOLVED, that the Bylaws of the Radford University Board of
Visitors be amended as set forth below, additions are in blue and deletions are in red:

1. That the third paragraph of Article 1, Section 5.A., shall be amended as follows:

Student representatives are appointed from a list of three students submitted by the
President to the Board of Visitors after consultation with-the-Student-Government
Association-and-appropriate members of the administration and such other individuals
as the President deems necessary. The three nominees for student representative
shall make a brief presentation to the Board of Visitors at the annual meeting at
which they will be appointed.





