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Agenda

e Highlights since February 2016
* |dentity and Access Management Project Update
e Admissions Application Update
e Level Il Security Standard Update
 Update on Committee Goals
— Risk Management
— Computer Lab Strategy

Division of Information Technology RADFORD UNIVERSITY





Highlights since February 2016
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RU Mobile
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Classroom Upgrades

 Updated 20 campus classroom projectors to LASER type projectors which
will provide longer life and instant-on capability.

 Developed a 60 page troubleshooting guide to share with Helpdesk and
others which will allow increased troubleshooting capability to non-
technical personnel for most electronic learning spaces on campus.

e« Completed a telepresence room in the new Center f’"
for the Sciences. This room becomes part of an g
integrated telepresence system on campus which
can be linked to any compatible technology at
locations on or off campus.

e« Completed a Symon technology upgrade for digital signage from version 11
to version 12.5. Additional features include added video formats and
simpler program graphics, making the electronic signage system easier to
use. A new weather program addition will allow a more streamlined and
integrated presentation.
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Information Security

« The Information Security Officer (ISO) is working with Network
Services to implement a re-architected Firewall/IPS configuration
which will provide enhanced throughput, reliability and security
for the university network.

 The ISO also expects to install tools this summer that provide
visibility and enhanced intrusion detection for the university
network.
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Installation of Technology for the Center for the Sciences

 Completed installation of infrastructure, AV and computers with
continuing support to faculty and students in the use of the new
technology in this building.
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Planning, Purchases & Support for the College of
Humanities and Behavioral Sciences Building

« Working closely with Capital Outlay and Construction to provide
information, feedback and updates to the contractor as work
continues on the College of Humanities and Behavioral Sciences
building.

« Selection of vendors and equipment orders for network
infrastructure, AV equipment and other technology hardware for
the building is currently underway.
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IT Infrastructure

* Planning, design and testing of wireless network architecture
upgrades are underway with implementation planned in May.

 Worked with Carilion to provide wireless access
for the Doctorate of Physical Therapy (DPT) <<<(( )>>>>
students, faculty and staff at the Carilion A
Roanoke Community Hospital.

* Provisioned servers and disk storage and provided support for the
upgrade to Degree Works and the RU mobile app.

» Enabled disk based backups of RU systems to a new backup
appliance located in the Virginia Tech data center.

* Planning is underway for upgrades to the data center storage
arrays including hardware and software upgrades.
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CAS/Shibboleth Single Sign-on Project

* In order to provide a more secure mechanism for integration with
hosted systems, working to complete the migration of several
existing systems to Shibboleth or Central Authentication Service
(CAS). Integration with Kaltura, Parchment and iGrad have been
completed. Integration planning is underway for University
Tickets, ServiceNow, Barnes and Noble Ignite, and RU Express.
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Reorganization

* Appointed new Director of Web & Mobile Technologies

» Repurposed positions in Web & Mobile Technologies and Enterprise
Systems to increase focus on reporting and mobile technologies

« Updated responsibilities of impacted staff to gain efficiencies and
Increase productivity
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Technology Support Services

* Planned for the move of the Technology Assistance Center from Heth Hall
to Walker Hall in May.

* Processed approximately 6,658 support requests during the Spring
semester.

 Approximately 50 technology training workshops tu ,
were offered during the spring 2016 semester to % o J# {
provide faculty and staff with opportunities to | e -
enhance their technology skills. | I

* Planning for the installation of Windows 10 on classroom and computer lab
systems during the summer of 2016 is currently underway.

o Transitioned campus computers from Symantec Endpoint Protection to
Microsoft System Center Endpoint Protection.

* Ordered computers to begin the annual faculty/staff computer
replacement cycle with initial rollouts beginning in April.
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Commonwealth Accounting and Reporting System (Cardinal)

o As stated by the Commonwealth of Virginia Comptroller, David VonMoll,
“The Cardinal Project allows us to address a challenging issue -
modernization of our Financial Management Systems that are vital to the
Commonwealth’s financial well-being.”

* In a collaborative effort between Financial Services and Enterprise
Systems, Radford University successfully completed the fourteen month
project.

 On February 1, Radford University began utilizing online Cardinal
functionality and locally developed interfaces to synchronize the Banner
ERP accounting system with Cardinal.

« The Commonwealth’s previous CARS financial management system will
remain the official accounting system through June 30, 2016, when it will
be decommissioned. Cardinal will become the official system of record on
July 1, 2016.

* In the coming months, Radford University will begin working with the
Cardinal Project Team for the replacement of the CIPPS (Commonwealth
Integrated Payroll Personnel System) interfaces and processing.
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Enterprise Systems

* Planning and implementation is underway for the next major
release of the Banner ERP system, Banner XE. The first module,
Student Registration, will be installed in a test environment in May

2016.

 Planning and implementation is underway for the =" -
next major upgrade of the Enterprise Reporting 5
environment to support Degree Works reporting.
Training and testing began in April.

 The ECSI migration and implementation from Campus Partners for
Perkins Loan processing is in progress.

* Planning and implementation is underway for several Banner 8
upgrades in May, which are required to support the Banner
Financial Aid regulatory updates.
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IT Service Management System Implementation

» Delivered additional Project & Portfolio Management training to
Information technology Managers and Directors.
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Student Advising System

 Anew project was initiated on April 5 to implement Starfish, the
product that was acquired last year by Hobsons to replace the
AgileAdvisor solution.

« The Starfish Implementation Project team has been formed and
the planning phase is underway.

XL Starfish

by HOBSONS }
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ldentity and Access Management Project Update
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ldentity and Access Management

Managing access to university systems based on user attributes and
roles
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ldentity and Access Management

Goals

« Simplify the task of managing user identities and access to
sensitive systems

o Strengthen security controls and meet compliance regulations
related to provisioning and de-provisioning of user accounts

* Provide enhanced account services to the university constituents
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ldentity and Access Management

Project Timeline

e FY13
— Issued a Request for Proposals and selected vendor
e FY14

— Automate account claiming, password resets, and access requests and de-
provisioning of access

— Integrate with six primary campus systems

— Implement a new account recertification process for users of sensitive systems
e FY15

— Integration with additional campus systems to further streamline operations

— Continue implementation of account recertification process for users of
sensitive systems

e FY16
— Implement a new online account request process
— Integration with additional campus systems to further streamline operations

Anticipated Project Completion June 2016
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ldentity and Access Management

The project is expected to be completed by June 30, 2016, to include the
following contracted deliverables:

» TridentHE core identity management system installed and configured

» Self-service applications developed for users to manage their accounts
and information, including Account Activation/Account Claim, Change
Password, Forgot Password, and Manage Account Information

* Provisioning and de-provisioning of primary campus systems including
Active Directory, Office365, Exchange email, network storage, various
Unix/Linux systems

« Account creation process developed for non-person accounts including
department, student organization, elevated privilege, and system-
level accounts

» Account recertification process for users of sensitive systems
e Online account requests and workflows
» Federation with Shibboleth/CAS for system authentication
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ldentity and Access Management

Activities since February 2016

o Continued transition of systems to CAS/Shibboleth
authentication.

e Continued work to develop online account request forms and
workflows.

— Currently testing forms for departmental and elevated
privilege accounts.

— An Administrative Access Request form is in development.

* Installed Trident version 2.7 into development for testing.
Release includes system architecture changes and new
framework to re-engineer self-service applications and
recertification processes.
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ldentity and Access Management

Status at a Glance

On Track At Risk

Budget

Schedule

Scope

Resources

Risk

Quality

Signoffs
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Admissions Application Update

Division of Information Technology RADFORD UNIVERSITY





Revised Application Process for Collecting High School
Information (as of February 10, 2016)

 The student first establishes and confirms their user account by providing basic
contact information (name and email address). Once an application has been
started the student enters additional contact information before they enter their
education information. This provides more contact details for applications that
were started but not submitted.

 There is an Admissions’ Office procedure to call each of the potential applicants
who started, but did not submit their application. If the student encountered
iIssues with the application, Admissions’ staff will offer to provide the student with
any assistance in the process.

» College Board (the company known for the SAT test) is utilized as the source for our
high school data. Additionally, any custom organizations from Banner are included
to build the existing high school list. There are currently 25,699 high school
organizations in the database. Regular updates (quarterly) are received from
College Board for organization data.

« |If a student cannot find their high school listed when completing the application,
there is a “Not Found” code available for selection. (There are updated search
instructions within the application that will help lead to more successful school
searches.)

» If the student selects “Not Found”, their record will be updated with the high
school when the transcript is received.
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Level Il IT Security Standard Update
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Level Il IT Security Standard

* In April 2009, the Radford University Board of Visitors adopted VITA’s IT Security
standard to help achieve Level Il operating authority. The Board also delegated
authority to the President to adopt changes to RU’s IT policies, standards and
guidelines, provided that the Board is informed of any such changes at its next
meeting.

* In February 2011, Radford University developed and approved its own security
standard, which was last updated in January 2015.

» Changes have now been identified to further strengthen our security environment
and continue to reinforce our commitment to best practices. These changes
include:

An update to clarify an annual vulnerability scanning requirement for
sensitive systems and to remove terminology specifying vulnerability scan
requirements commensurate with sensitivity or risk.

* President Kyle approved these changes on April 15, 2016.

e Link to revised Standard:
http://www.radford.edu/content/dam/departments/administrative/doit/documen
ts/RU IT Security Standard.pdf.
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Update on Committee Goals

Division of Information Technology RADFORD UNIVERSITY





Risk Management

GOAL: Develop a heat map with the top ten risks that could impact the
mission of Radford University.
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Computer Lab Strategy

GOAL: Continue the review and update of existing computer lab strategy that
Is underway in the Division of Information Technology.

« Working with Procurement to release an RFP for vendors that can provide cloud
based application virtualization as a scalable method for providing applications to
students and faculty.

» As existing computer labs reach their replacement cycle, an evaluation will be
conducted on transitioning the labs to a virtual environment.

« Continuing to analyze data from computer lab usage to ensure appropriate
software, computers and spaces are being provided to meet the instructional needs
of the university community.
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Questions?
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2016 General Assembly Legislative Session

 The Virginia General Assembly passed four bills on March 8, 2016
to codify recommendations from the Governor’s Task Force on
Combating Campus Sexual Violence.

 The task force created 21 recommendations to reform the way
Virginia prevents and responds to sexual violence on college
campuses.

e Out of the 21 recommendations submitted, four were
Incorporated into bills passed by the General Assembly during
this legislative session.
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New Virginia Legislation - HB1016

e Requires existing Sexual Assault Response Teams to
Include the Title IX Coordinator, representatives from
student affairs, counseling services, and human
resources offices and campus security personnel of the
higher education institution within the jurisdiction.

e The authority for establishing and coordinating the
SARTs rests with the Commonwealth Attorney.

e Under the new law, SART records will be exempt from
Freedom of Information Act requests.
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New Virginia Legislation - HB1015/SB 83

 The House bill requires primary law-enforcement agency in a
locality that contains an institution of higher education to
cooperate in establishing a memorandum of understanding
(MOU).

» If requested, to address the prevention of and response to
sexual assault.

 The Senate bill requires public and private institutions of higher
education and local law enforcement agencies or Virginia State
Police to specify the procedures for sharing information.

 These MOUs will be used to address the prevention of and
response to sexual assault.
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New Virginia Legislation - HB1102

e Requires the Department of Criminal Justice Services to
provide a curriculum and multidisciplinary training on
trauma-informed sexual assault investigations.

e This training is for law enforcement personnel, campus
police department personnel, campus security
personnel, attorneys of the Commonwealth, Title IX
Coordinators and investigators, victim advocates,
forensic nurses, and related investigatory personnel.
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New Virginia Legislation - HB1160

o Establishes a comprehensive procedure for collection
and analysis of physical evidence recovery Kits (PERKS)
for victims of sexual assault, including those who elect
at the time of the exam not to report a sexual assault
to a law-enforcement agency.

 The new law also requires PERKSs to be stored
Indefinitely for felony sexual assault cases.

* Free Perks are available and collected by a forensics
nurse at the NRV Medical Center on Tyler Avenue.
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Office of Diversity and Equity - Title IX Update

» Title IX Coordinator convenes weekly or as needed Title IX
Review Committee established under the 2015 legislation to
Include representatives from Student Affairs, Campus law
enforcement, and Human Resources

* In academic year 2015-16 - Reviewed 17 sexual assault cases to
date (April 18, 2106)

* Referred 8 cases to the Commonwealth Attorney’s Office of
felony sexual assault cases under Section 18.2-61 et. seq. of the
Virginia Code
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Mandatory Title IX Training

RU Faculty, Staff, and Student Employees trained in 2015:

1464 completed online training

e 295 completed instructor-led in-person training
o 2340 total numbers of RU employees

o 75% of the RU employees trained

RU Faculty, Staff, and Student Employees trained (to date: 4/18/16) in
2016

e 1492 completed online training

o 325 completed instructor led in-person training

e 3031 total numbers of RU employees

 60% of the RU employees trained to date (4/18/16)
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Comments from Faculty & Staff

“Very thorough and comprehensive training on a very important topic.”

“l thought the fact that it was interactive was nice and the information
was presented well. | particularly like that the people were all gray so
that race didn’t enter into it. | thought it was well done.”

“Best course on this yet. Very informative and gave good insight on what
to do in situations.”

“This course is an excellent resource to helping students who have fallen
victim to sexual harassment/abuse. Thank you for reminding people they
are not alone and the proper amount of help/support is there, if needed.”

“The layout of this course was amazing. So modern and kept things
interesting. Really enjoyed the real life examples. Whoever designed this
course should be in charge of all of Radford’s required online
training/course.”
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Additional Title IX Efforts

* Provide Title IX Resources and Information to campus: Redesigned the Office of
Diversity and Equity webpage for ease of reporting and access to Title IX policy
and procedures, resources, and information

« Campus awareness: Stall News on Sexual Assault, Dating and Domestic Violence
and stalking information and how to get help

» Participate in prevention programs: Presented and cosponsored “Step Up!
Bystander Intervention” during Sexual Assault Awareness Month

« Coordinate Student sexual assault training: Coordinate with and assisted the
Dean of Students Office on existing graduate student sexual assault training for
Fall, 2016

« Improving Sexual Assault Responses: Convened meetings to coordinate sexual
assault response efforts with campus and community stakeholder to include,
Office of Dean of Students, SAVES Office, RU Police Department, Student
Counseling Center, Office of the Commonwealth Attorney, Radford City Police
Department, Women’s Resource Center, and NRV Medical Center
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Intercollegiate Athletics
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Intercollegiate Athletics Academic Highlights

APR

* 6 teams with a perfect 1000: Men: Baseball, Tennis Women: Basketball, Cross Country, Golf, Tennis

Individual Highlights

Emily Hoke (Lacrosse), Tyler Swarmer (Baseball) nominated for the Big South Conference Christenberry Award for
Academic Excellence

» Aisha Foy (Women’s Basketball) selected by the NCAA to participate in the WBCA’s “‘So You Want to be a Coach’
program at the NCAA Women’s Final Four

» Aisha Foy (Women’s Basketball) selected as Who’s Who Among Students in American Colleges and Universities

All-Academic Team Selections
*  Men’s Basketball: Justin Cousin
Women’s Basketball: Rachel Ross
Women’s Track: Cara Myrtle

Women’s Golf: Olivia Jay

Men’s Golf: Myles Creighton

Men’s Tennis: Natalie Sayers
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Intercollegiate Athletics Athletic Highlights

Competitive Highlights
 Women’s Softball - already exceeded last year’s win total in Coach Morales’ 15t year

 Women’s Basketball - 18 wins; advanced to semi-finals of Big South tournament
since 2013

 Women’s Basketball - 2 All-Big South first team (15t time since “92)
» Baseball - 6 former Highlanders playing for minor league teams

* Men’s Basketball - signature wins over Georgetown and Penn State; FY17 schedule
includes games against UNC, Wake Forest, West Virginia

e Men’s Soccer - advanced to its 39 NCAA Tournament in program history
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Intercollegiate Athletics Legislation Status (Chapter 704)

Chapter 704 (HB1897)
Projected to comply with Legislation in FY16 and in each of the next 5 fiscal years

* For purposes of the subsidy calculation, the Bill permits revision of the subsidy

for the following provisions:
e Support of Spirit Groups
* Indirect Costs
e Debt Service for previously-approved projects

e Total resources, the base of the subsidy percentage calculation, includes

Unbudgeted External Resources such as:
e Support from the Radford Athletics Foundation
e Support from volunteers
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Intercollegiate Athletics Subsidy Percentage Projections

Projected Subsidy as a Percent of Comprehensive Fees
78.5%

78.0%

77.5%

77.0%

76.5%
76.0%
75.5%
75.0%

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

I Budget e Provision Ceiling
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Intercollegiate Athletics Subsidy Percentage Projections

Legislation Calculation:

Projection Projections
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Revenue
Comprehensive Fees 11,431,625 11,214,505 11,214,505 11,214,505 11,214,505 11,214,505
Other Operating Revenue 1,152,025 1,325,000 1,295,000 1,295,000 1,295,000 1,295,000
Unbudgeted External Resources 807,291 578,213 578,213 578,213 578,213 578,213

Total Resources 13,390,941 13,117,718 13,087,718 13,087,718 13,087,718 13,087,718
Provisions
Spirit Groups 119,607 119,607 119,607 119,607 119,607 119,607
Indirect Costs 992,328 1,020,972 1,020,972 1,020,972 1,020,972 1,020,972
Debt Service 12,764 12,764 12,764 12,764 0 0

Total Provisions 1,124,699 1,153,343 1,153,343 1,153,343 1,140,579 1,140,579
Calculation
Subsidy 11,431,625 a 11,214,505 11,214,505 11,214,505 11,214,505 11,214,505
Provisions (1,124,699) ¢ (1,153,343) (1,153,343) (1,153,343) (1,140,579) (1,140,579)

Revised Subsidy 10,306,926 d 10,061,162 10,061,162 10,061,162 10,073,926 10,073,926
Projected Subsidy Percentage 77.0% dib 76.7% 76.9% 76.9% 77.0% 77.0%
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Intercollegiate Athletics Budget Projections

Projected Revenue, Expenses, Surplus (Deficiency)-
Game Guarantees, Cost Reductions
2,000,000

i
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Intercollegiate Athletics Budget Projections

Projected Revenue, Expenses, Surplus (Deficiency)-
Foundation Transfers, 1-Time NCAA Distribution
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Intercollegiate Athletics Budget Projections

Projected Revenue, Expenses, Surplus (Deficiency)-
Further Cost Reductions
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Intercollegiate Athletics Budget Projections
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Before Revenue, Cost Adjustments
Direct Revenue Level
Direct Expense Level

Surplus/(Deficit)

Alt. Direct Exp. Level w/2% T&V
Alt. Surplus/(Deficit)

With Revenue, Cost Adjustments
Direct Revenue Level

Direct Expense Level

% Reduction in Costs

Further Reduction in Costs
Direct Expense Level

Alt Surplus/Deficit

2015-16 2016-17 201718 * 201819  * 201920  *  2020-21
12,431,625 12,539,505 12,509,505 12,509,505 12,509,505 12,509,505
12,062,343 12,208,090 12,627,893 13,006,729 13,396,931 13,798,839

369,282 331,415 (118,388) (497,224) (887,426) (1,289,334)
12,062,343 12,108,090 12,527,893 12,906,729 13,296,931 13,698,839
369,282 431,415 (18,388) (397,224) (787,426) (1,189,334)

2015-16 2016-17 201718 * 201819  * 201920 *  2020-21
12,431,625 12,539,505 12,659,505 12,759,505 12,759,505 12,759,505
12,062,343 12,108,090 12,527,893 12,908,729 13,296,931 13,698,839

2% -1% 4% -T%
(147,224) (537,426) (939,334)
12,062,343 12,108,090 12,527,893 12,759,505 12,759,505 12,759,505
369,282.00 431,415.00 131,612.30 - - :
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Intercollegiate Athletics Other (Non-Subsidy) Revenue

Operating Revenues by Source FY17

1 Comprehensive Fees
Conference - Big South

s NCAA - Allocations

: Sports Revenue

= Advertising/Support

® Misc. Salkes

s Foundation Assistanoe

= Unbudpeted External
Respurces
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Intercollegiate Athletics Fundraising Actuals/Projections

ATHLETICS FUNDRAISING FYO05-FY21

51,500,000.00
51,300,000.00

51,100,000.00

5900,000,00
S700,000,00
S$500,000.00
5300,000.00
o -

%(100,000.00) Fras FYoo L Fraa Fros- it L 2 g ) i g it Ty L P T 8 - L s T2

Amount Rajsed

Fiscal Year
® Raised B Projected
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Intercollegiate Athletics Upcoming Fundraising Events

Special Events

« Callie Dalton & Associates Highlander Open presented by Atlantic Bay Mortgage
Group - June 3 at Draper Valley Golf Club in Draper, VA; fundraiser for student-
athlete scholarship fund

« Fall Special Event fund-raiser for Student-Athlete Scholarship Fund- Dinner with
guest speaker; live & silent auction items - Fall 2016

On-Going
« All-in Giving Day- 24-hour Giving Day for Radford Athletics
 RAC membership renewals & 110% program for scholarship support

» Radford Athletic Director and Club Development staff conducting 25 to 30 personal
visits per month for cultivation, solicitation and stewardship

» All-staff Giving Program for Radford Athletics & Student-Athlete Donor Challenge-
FaII 2016 *Radford Athletics had 100% participation rate in 1st year of program in 2015

Athletics RADFORD UNIVERSITY
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RADFORD UNIVERSITY BOARD OF VISITORS
GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING
3:15 P.M.
FEBRUARY 1, 2016
BOARD ROOM
THIRD FLOOR-MARTIN HALL
RADFORD UNIVERSITY
DRAFT
MINUTES

COMMITTEE MEMBERS PRESENT

Ms. Alethea “A.J.” Robinson, Chair

Dr. Susan Whealler Johnston, Vice Chair
Ms. Mary Ann Hovis

Mr. Anthony R. Bedell, Rector

COMMITTEE MEMBERS ABSENT

Dr. Kevin R. Dye
Mr. Steve A. Robinson

OTHERS PRESENT

President Penelope W. Kyle
Danny M. Kemp, Vice President for Information Technology and Chief Information Officer

Mr. Allen Wilson, Assistant Attorney General, Commonwealth of Virginia
Ms. Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

Ms. Alethea “A.J.” Robinson, Chair, formally called the meeting to order at 3:00 p.m. in the
Board Room, Third Floor-Martin, on the campus of Radford University, and noted that pursuant
to the draft Agenda as published “All start times for committees are approximate only.
Committees meetings may begin either before or after the listed approximate start time as
committee members are ready to proceed.”
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Governance, Administration & Athletics Committee
February 1, 2016 Draft Minutes

APPROVAL OF AGENDA

Ms. Robinson asked for a motion to approve the February 1, 2016 meeting agenda, as published.
Ms. Mary Ann Hovis so moved and Dr. Susan Whealler Johnston seconded the motion and the
motion carried unanimously.

APPROVAL OF MINUTES

Ms. Robinson asked for a motion to approve the minutes of the November 12, 2015 meeting of
the Governance, Administration and Athletics Committee, as published. Dr. Johnston so moved
and Ms. Hovis seconded the motion, and the motion carried unanimously. A copy of the
approved minutes can be found at
http://www.radford.edu/content/bov/home/meetings/minutes.html.

INFORMATION TECHNOLOGY REPORT

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer,
provided the highlights for the Information Technology Division since November 2015. He
reported that the identity and access management project which was begun in 2013 will be
completed in June 2016, on budget and on time.

He also provided updates on the Committee goals concerning Risk Management and the
computer lab strategy. He noted that the task force that was formed has met and will be working
with North Highland Consulting that will assist the Task Force with providing a structure and
framework for identifying, categorizing, monitoring and mitigating risk that can affect the
University’s mission and goals. Mr. Kemp reported that the Division of Information Technology
is currently evaluating the responses received from the Request for Information and is working to
contact vendors to learn more about possible options for virtualizing labs on-premises and using
cloud services with potential cost savings. He noted that a meeting with the Interim Provost and
Academic Deans had been held to update them on the current status and solicit feedback on
possible strategies moving forward. A copy of Mr. Kemp’s report is attached hereto as
Attachment A and made a part hereof.

Ms. Robinson thanked Mr. Kemp for his presentation.

INTERCOLLEGIATE ATHLETICS REPORT

Mr. Robert Lineburg, Director of Athletics, provided team highlights, academic highlights, and
special athletic events that have occurred since November 2015. In addition, Mr. Lineburg
reviewed the impact of Virginia’s Intercollegiate Athletics Legislation House Bill 1897 (Chapter
704), and specifically reviewed the financial impact of the legislation for 2015-2016. He also
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reviewed potential revenue opportunities and the revenue cost drivers. A copy of Mr. Lineberg’s
report is attached hereto as Attachment B and is made a part hereof.

Ms. Robinson thanked Mr. Lineburg for his presentation.

PRESIDENTIAL TRANSITION

Ms. Mary Ann Hovis, co-chair of the Presidential Transition Committee provided updates on the
activities that will occur on campus to honor President Penelope W. Kyle. She indicated that the
events are scheduled for April 22, 2016.

Ms. Robinson, co-chair of the Presidential Transition Committee, reported that Dr. Hemphill had
a successful introduction and welcome to campus and that he would be coming to campus
periodically through June 2016 to meet with various University constituencies including faculty,
students and staff. She also noted that Dr. Hemphill had discussed with all Board members, and
all members concurred, that he will be creating the position of Chief of Staff upon his arrival in
July 2016.

ADJOURNMENT

With no further business to come before the Committee, Ms. Alethea “A.J” Robinson, Chair,
adjourned the meeting at 3:50 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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Agenda

» Highlights since November 2015

* |dentity and Access Management Project Update
 Update on Committee Goals

— Risk Management

— Computer Lab Strategy
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Highlights since November 2015
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IT Service Management System Implementation

 The Project and Portfolio Management (PPM) module of
ServiceNow including Demand and Project Management were
moved to the production environment.

 The Change Management module was moved to the production
environment.

Division of Information Technology RADFORD UNIVERSITY







Information Security

 The Information Security Officer worked with the Networking team
on a new network design that will accommodate increased
bandwidth, streamlined firewall management, and policy-based
routing. Implementation is set to begin in summer 2016.

* In the planning stage of acquiring a network visibility solution that
will enable us to better monitor inbound and outbound Internet
packet traffic. We expect to implement this solution in the
summer of 2016.
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Future Commonwealth Accounting and Reporting System (Cardinal)

 The Cardinal project is currently in the deploy phase and is on schedule to go live with
all higher education institutions as planned on February 1, 2016.

o Tasks received from the Cardinal project team continue to be submitted by RU in a
timely manner and positive feedback continues to be received from the project team. All
interface and extract processes have been coded and validated by both the RU and
Cardinal teams. All new processes have been moved to the RU Banner production
environment.

« Additional adjustments to current processes are staged to be deployed in conjunction
with the Cardinal go-live.

 There are currently 20 interface processes that have either been created or modified.
 Functional and technical documentation is being written and reviewed for the project.

e Currently performing supplemental interface testing, which allows the University to
exchange agency files in the context of the Cardinal automated batch process.

 The Cardinal project required installation and configuration of several desktop
application components to be used by functional staff for Cardinal access. Certification
of the completion of these installs has been sent to the Cardinal project team.

 Functional users are also completing a series of on line and instructor led trainings.

e  Currently working through process and programming changes to implement direct deposit
travel reimbursements for employees through Banner.
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Installation of Technology for the Center for the Sciences

» Installation of A/V, computer lab and network infrastructure for
the Center for the Sciences has been completed with minor
configuration changes and updates anticipated throughout the
spring semester.

e Additional training and support for the new technology has been
provided to faculty in the Center for the Sciences.

« Completed a technology interface for the RU digital cable TV
system to feed digital signage that will display specific building
Information related to the sciences.
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Planning, Purchases & Support for the College of Humanities and
Behavioral Sciences Building

« Working closely with Capital Outlay and Construction to provide
Information, feedback and updates to the contractor as work
continues on the College of Humanities and Behavioral Sciences
building.

 An RFP has been issued for design and installation of AV equipment
for several spaces including video walls at the two main entrances,
the emergency operations center, watch center and mock court
room.

 An RFP was issued for a video capture and recording system to be
used in the clinical, observation and research rooms. Vendor
negotiations are currently taking place.

e Design, equipment selection and procurement for networking and
classroom technology is currently underway.
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IT Infrastructure

e Provisioned servers and disk storage and provided support for the
upgrade to Class Climate faculty evaluation system.

e Provisioned servers and disk storage and provided support for the
eVA upgrade to support the state Cardinal project.
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CAS/Shibboleth Single Sign on Project

* In order to provide a more secure mechanism for integration with
hosted systems, working to complete the migration of several
existing systems to Shibboleth or Central Authenction Service
(CAS). Integration with Hire a Highlander, Lawroom, InfoEd and
PeopleAdmin have been completed. Integration is underway for
Kaltura, iGrad, UniversityTickets and ServiceNow.
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Technology Support Services

* Processed 7646 support requests during the fall 2015 semester.

* Approximately 50 technology training workshops have been
scheduled for the spring 2016 semester to provide faculty and staff
with opportunities to enhance their technology skills. A
faculty/staff survey is being developed to ensure the training
opportunities offered are appropriate.

A new manager for the Technology Assistance Center has been
hired.
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Enterprise Systems Expanded Upgrade Cycle

* In the Fall of 2015, the annual upgrade cycle was expanded to
approximately 90 software release upgrades to include not only all
of the Banner ERP Suite and Self Service components, but also
many of the integrated applications and utilities such as:

— Evisions Intellechek and Form Fusion
— Banner Document Management

— DegreeWorks

— Ad Astra Scheduling

— Banner Workflow

— Operational Data Store
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ldentity and Access Management Project Update
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ldentity and Access Management

Managing access to university systems based on user attributes and roles
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ldentity and Access Management

Project Timeline

« FY13
— Issued a Request for Proposals and selected vendor
 FY14

— Automate account claiming, password resets, and access requests and de-
provisioning of access

— Integrate with six primary campus systems

— Implement a new account recertification process for users of sensitive systems
 FYI15

— Integration with additional campus systems to further streamline operations

— Continue implementation of account recertification process for users of
sensitive systems

 FY16
— Implement a new online account request process
— Integration with additional campus systems to further streamline operations

Anticipated Project Completion June 2016
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ldentity and Access Management

Activities since November 2015

e Continued transition of other systems to CAS/Shibboleth
authentication. Integrated single sign-on for new application for
Title IX training.

e Continued work on next phase of Identity Management
enhancements for online account request forms and workflows,
and Microsoft Office365 license provisioning.

* Provided statement of work and purchase order to initiate
development of online forms and workflows.

o Staff working on this project continues to enhance their
knowledge of the system to be able to extend functionality and
maintain the system with minimal vendor support.
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ldentity and Access Management

Status at a Glance

On Track At Risk

Budget

Schedule

Scope

Resources

Risk

Quality

Signoffs
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Update on Committee Goals
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Risk Management

GOAL: Develop a heat map with the top ten risks that could impact the
mission of Radford University.

In an effort to identify the top ten risk and ensure risk is analyzed at a more university-
wide strategic level, the following steps have been taken:

» A task force has been formed that is comprised of selected representatives from key
areas of the university to provide valuable insight regarding their expertise and/or
university knowledge. The objective of the task force is to create a structure and
framework for identifying, categorizing, monitoring and mitigating risk that can
affect the University’s mission and goals. This may include, but is not limited to
proposing a University Policy and Procedure that defines a process that enables
senior leaders to visualize, assess, and manage significant risks that may adversely
iImpact the attainment of key organizational objectives.

« Discussions on implementation strategies with colleagues at other state institutions
have occurred.

« Conducted research on currently available options to provide expert guidance and
direction for the task force.

» The task force has met and will be working with North Highland Consulting to
achieve the objective as stated above.

Division of Information Technology RADFORD UNIVERSITY







Risk Management

Projected long term goals:

« Radford University moves away from the traditional silo transactional
approach of identifying and managing risk

* Risk is assessed from a university-wide perspective to improve
communication and heighten awareness of the most significant risks

* Risk assessment analyses are integrated into the strategic decision making
process by senior leaders to better position the University to accomplish
its objectives

Plans call for the heat map to be completed for the May BOV meeting.
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Computer Lab Strategy

GOAL: Continue the review and update of existing computer lab strategy that
Is underway in the Division of Information Technology.

A Request for Information (RFI) concerning options for virtualizing labs on-premise
and using cloud services with potential cost savings was issued in November 2015.
A total of ten responses have been received. The Division of Information
Technology is currently evaluating these responses and working to reach out to
vendors to learn more about possible options.

A meeting with the Interim Provost and Academic Deans has been held to update
them on the current status and solicit feedback on possible strategies moving
forward.

» As existing computer labs reach their replacement cycle, an evaluation will be
conducted on transitioning the labs to a virtual environment.

» Based on usage statistics, nine computers have been removed from the Walker Hall
221 lab and repurposed to other areas.

« Continuing to analyze data from computer lab usage to ensure appropriate
software, computers and spaces are being provided to meet the instructional needs
of the university community.
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Questions?
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Intercollegiate Athletics

Board of Visitor’s Presentation

|. Competitive Highlights
II. Academic Highlights
lll. Special Spring Events
IV-VI. Chapter 704 (HB1897)
VIl. Future Revenue Opportunities
VIIIl. Future Cost Drivers
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Intercollegiate Athletics

Competitive Highlights

* Men’s Soccer shared the regular season Championship for the second year in a row
* Men’s Soccer advanced to its third NCAA Tournament in program history
finished the season 14-4-2
» Daniel O’Keefe Big South Defensive Player of the Year
« Sivert Daehlie Big South Freshman of the Year
* Men’s Basketball defeated Georgetown and Penn State
» 8 Big South Conference Players of the Week
» 8 Big South Conference Freshmen of the Week
* Indoor Baseball/Softball Hitting Facility

Athletics RADFORD UNIVERSITY







Intercollegiate Athletics

Academic Highlights

 67% of Student-Athletes over a 3.0

o 47% of Student-Athletes over a 3.4

« 5 Big South All-Academic Team Members

e Fraser Colmer CoSIDA Academic All-American
o Jo Vetle Rimstad NSCAA Scholar All-East

Athletics RADFORD UNIVERSITY







Intercollegiate Athletics

Special Events

 Honored Doug Day at home contest vs. Virginia Tech
 Women’s Basketball Alumni Game January 30th
» Men’s Basketball Alumni Game February 27th

 Women’s Track Big South Indoor Track and Field Championships, Virginia
Tech Feb. 26-27

* Men’s Basketball Big South Conference, Campbell University March 3-6
 Women’ Basketball Big South Conference, UNC Asheville March 10-13
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Intercollegiate Athletics Legislation (Chapter 704)

Chapter 704 (HB1897)
Purpose: To limit student fee support for Intercollegiate Athletics Operations

Radford shall not exceed a ““Subsidy” of 78% of their Intercollegiate Athletics
Programs from Student Fees

— 22% of Revenue will need to come from sources such as:

» Ticket Sales * Private Donations » Facility Rental Fees
e Sponsorships » Conference e Contract Revenue

» Advertising Distributions

« Game guarantees » Athletic Camps

Athletics RADFORD UNIVERSITY







Intercollegiate Athletics Legislation (Chapter 704)

APA Compliance
— APA will annually review compliance with subsidy target (78%)

— Provisions of the act become effective July 1, 2016

— When necessary, a plan will be submitted for approval to reduce subsidy to
target percentage within a five-year period

Subsidy Percentage for 2014-2015 (79.83)
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Intercollegiate Athletics Legislation (Chapter 704)

Legislation Calculation:

Radford University 2015-16
Legislation Analysis - Chapter 704 Projected
Activity - Revised
Revenue
Student Fees (Subsidy) $11,431,625 a RU Projected Subsidy Percentage (d/b) 78.7%
Self Generated University 51,220,025 Allowable Subsidy Percentage NCAA I-AAA 78.0%
Foundation Contributions/In-Kind $436,581
Total Athletic Revenue $13,088,231 b Over/(Under) Subsidy Percentage 0.7%
Exclusions:
Spirit Groups $119,607 *An overage of .7% equates to a need
Indirect Cost »992,328 of an additional ~$125,000 in generated
Debt Service $12,764 . . .
Total Exclusions $1.124.699 ¢ rev.enue or foundatfon contrlt?utlc.?ns to
Calculation: be in compliance with the legislation.
Subsidy $11,431,625 a
Exclusions ($1,124,699) ¢
Adjusted Subsidy $10,306,926 d
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Intercollegiate Athletics Future Revenue Opportunities

Additional Game Guarantees

Revenue from Radford Sports Properties
Revenue from Rebranding

Growth of existing and new donor base

A W DN
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Intercollegiate Athletics Future Cost Drivers

1. Scholarships:
— Tuition and fee increases

2. Big South Conference Requirements:
— Operating budget benchmarks over next five years - $50,000

3. Other Cost Drivers:
— Mandatory state employee percentage increase
— Staff retention
— Athlete insurance
— Rising team travel cost

Athletics RADFORD UNIVERSITY
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