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RADFORD UNIVERSITY BOARD OF VISITORS
GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING
3:15 P.M.**

FEBRUARY 1, 2016
BOARD ROOM
THIRD FLOOR, MARTIN HALL
RADFORD, VIRGINIA

AGENDA
e CALL TO ORDER Alethea “A.J.” Robinson, Chair
e APPROVAL OF AGENDA Alethea “A.J.” Robinson, Chair
e APPROVAL OF MINUTES Alethea “A.J.” Robinson, Chair

November 12, 2015
e REPORTS AND RECOMMENDATIONS

o Information Technology Report Danny M. Kemp, Vice President
for Information Technology & Chief
Information Officer

o0 Intercollegiate Athletics Report Robert G. Lineburg, Director of
Intercollegiate Athletics

e TRANSITION COMMITTEE UPDATE Alethea “A.J.” Robinson, Chair and
Transition Committee Co-Chair
Mary Ann Hovis, Transition
Committee Co-Chair

e OTHER BUSINESS Alethea “A.J.” Robinson, Chair
e ADJOURNMENT Alethea “A.J.” Robinson, Chair

** All start times for committees are approximate only. Committees meetings may begin either before or
after the listed approximate start time as committee members are ready to proceed.

Governance, Administration & Athletics Committee
Ms. Alethea “A.J.” Robinson, Chair

Dr. Susan Whealler Johnston, Vice Chair

Dr. Kevin R. Dye

Ms. Mary Ann Hovis

Mr. Steve Robinson
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CHRISTOPHER NEWPORT ROOMS A & B
THE BERKELEY HOTEL
1200 E. CARY STREET

RICHMOND, VIRGINIA

7:00 P.M.
NOVEMBER 12, 2015
DRAFT

MINUTES

COMMITTEE MEMBERS PRESENT

Ms. Alethea “A.J.” Robinson, Chair

Dr. Susan Whealler Johnston, Vice Chair
Dr. Kevin R. Dye

Mr. Anthony R. Bedell, Rector

COMMITTEE MEMBERS ABSENT

Ms. Mary Ann Hovis
Mr. Steve A. Robinson

OTHERS PRESENT

President Penelope W. Kyle
Danny M. Kemp, Vice President for Information Technology and Chief Information Officer

Mr. Allen Wilson, Assistant Attorney General, Commonwealth of Virginia
Ms. Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

Ms. Alethea “A.J.” Robinson, Chair, formally called the meeting to order at 6:45 p.m. in the
Christopher Newport Rooms A & B, The Berkeley Hotel, 1200 E. Cary Street, Richmond,
Virginia, and noted that pursuant to the draft Agenda as published “All start times for
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committees are approximate only. Committees meetings may begin either before or after the
listed approximate start time as committee members are ready to proceed.”

APPROVAL OF AGENDA

Ms. Robinson asked for a motion to approve the November 12, 2015 meeting agenda, as
published. Dr. Susan Whealler Johnston so moved and Mr. Anthony R. Bedell seconded the
motion and the motion carried unanimously.

APPROVAL OF MINUTES

Ms. Robinson asked for a motion to approve the minutes of the September 17, 2015 meeting of
the Governance, Administration and Athletics Committee, as published. Dr. Johnston so moved
and Mr. Bedell seconded the motion, and the motion carried unanimously. A copy of the
approved minutes can be found at
http://www.radford.edu/content/bov/home/meetings/minutes.html.

INFORMATION TECHNOLOGY REPORT

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer,
provided highlights for the Information Technology Division since September 2015, and updated
the Committee on the identity and access management project and the Committee goals
concerning Risk Management and the computer lab strategy. He noted that a task force was
created that is comprised of selected representatives from each department, with the objective of
providing a structure and framework for identifying, categorizing, monitoring and mitigating risk
that can affect the University’s mission and goals. Mr. Kemp further reported that regarding the
Computer Lab Strategy, computer lab usage data is currently being analyzed to ensure
appropriate software, computers and spaces are being provided to meet the instructional needs of
the university community; and a request for information is in progress to get a better
understanding of options for virtualizing labs using cloud services and potential cost savings. A
copy of Mr. Kemp’s report is attached hereto as Attachment A and is made a part hereof.

Ms. Robinson thanked Mr. Kemp for his presentation.

PRESIDENTIAL TRANSITION

Ms. Robinson noted that the Rector has appointed her and Ms. Mary Ann Hovis as co-chairs of
the Presidential Transition Committee. She reported that the members of the Transition
Committee have been identified and that a press release will be forthcoming.

ACTION ITEMS

Bylaw Amendment
Ms. Robinson stated that upon a further review of the Radford University Board of Visitors
Bylaws and in consultation with the Office of the Attorney General, there is an additional
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recommended amendment which clarifies the provision regarding selection of the student
representative to the Board to ensure that all students have an ability to be nominated for this
position. The amendment also requires that the students so nominated are provided an
opportunity to make a presentation to the Board prior to his/her selection. Ms. Robinson asked
for a motion to recommend to the Board for its approval the amendment to the Radford
University Board of Visitors Bylaws. Dr. Johnston so moved and Dr. Dye seconded and the
motion was unanimously adopted. A copy of the resolution is attached hereto as Attachment B
and is made a part hereof.

ADJOURNMENT

With no further business to come before the Committee, Ms. Alethea “A.J” Robinson, Chair,
adjourned the meeting at 6:55 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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Agenda

« Highlights since September 2015
 |dentity and Access Management Project Update
e Update on Committee Goals

— Risk Management

— Computer Lab Strategy
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Highlights since September 2015
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IT Service Management System Implementation

 The Project and Portfolio Module (PPM) of ServiceNow including
Demand and Project Management were configured and opened for
testing with some limited use in production.

 Documentation and training for the PPM applications and new
processes is underway for DolT Managers and Directors.

* Planning and configuration of the Change Management Module is
currently underway.
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Web Strategy and Interactive Media

* Began second phase of the social media engagement strategy which includes work with Vine,
Tumblr, LinkedIn, and Google+. The strategy is aimed to increase overall following,
engagement, and use of the four channels. Results in the first month of the strategy’s
iImplementation include:

— Vine

* Followers increased by 8.2%

* Engagement increased by 6.5%
—  Tumblr

* Followers increased by 11%

* Engagement increased by 12%
— LinkedIn

* Followersincreased by N/A (followers automatically generated by channel)

* Engagement increased by 137%
— Google+

* Followers increased by 6%

* Engagement increased by 2.4%

e Utilized Storify to tell the story of the student reactions to the rain storm which hit the area at
the end of September. As of mid-October, the blog had 11,050 views and 2,148 shares. This
makes it Radford University’s highest viewed and shared blog.
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Future Commonwealth Accounting and Reporting
System (Cardinal)

 The Cardinal project is currently in the testing phase and is on
schedule to go live with the Wave 2 agencies on February 1, 2016.

« All off-site validation of uploads and extracts for the interface
have passed. The on-site validation meeting for RU is currently
being coordinated with the Cardinal project team.

 There is also a continuous review of internal processes by both RU
Enterprise Systems and the RU Finance teams.

 One major process change at RU that is currently being analyzed is
the implementation of Employee Travel Reimbursements from
within Banner. This must be finalized prior to Cardinal go-live,
since this functionality will not be implemented in Cardinal.

 The next Cardinal Interface meeting in Richmond is scheduled for
December 2.
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Radford.edu Launched

* As planned, on September 28 after several months of design,
Implementation and testing, the new Radford.edu website was
launched to align with the new Radford University branding. This
website features a fully responsive design, enhanced navigation
and improved consistency across colleges and departments.
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Installation of Technology for the Center for the
Sciences

» Installation of state-of-the-art A/V, computer lab and network
Infrastructure for the Center for the Sciences is underway in
preparation of spring 2016 classes.
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Technology Planning & Support for the College of
Humanities and Behavioral Sciences

» Working closely with Capital Outlay and Construction to provide
Information to the contractor for the new building.

 An RFP is currently posted for a camera system to be used in
observation rooms in the building.

« Specifications are being developed for procurement of A/V and
network hardware.
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Technology Installation for Athletic Hitting Facility

o Completed the installation of wireless access points, telephone
cabling, network connectivity, CATV and fire alarm in the facility.
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IT Infrastructure

* Provisioned servers and disk storage and provided support for the
document management upgrade.

* Provided network and point of sale support for the Food Truck
Rodeo provided to the students by Chartwells.

 Developed a routine patch schedule for Linux system updates.
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CAS/Shibboleth Single Sign-on Project

* In order to provide a more secure mechanism for integration with
hosted systems, continuing efforts are underway to migrate several
existing systems to Shibboleth or Central Authentication Service
(CAS).

* Integration with Fusion, Ad Astra and Alcohol.edu have been
completed.

e Integration is underway for PeopleAdmin, Kaltura, iGrad, InfoEd,
UniversityTickets and ServiceNow.
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Technology Support Services

* Processed 3,461 support requests since the start of the fall
semester.

* 43 technology training workshops are being offered throughout the
fall 2015 semester.

« Development of a Windows 10 image to be deployed in the Center
for the Sciences building is currently underway.

* Printer and computer kiosks were installed in Moffett and Muse
based on feedback from the SGA.
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ldentity and Access Management

Managing access to university systems based on user attributes and roles
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ldentity and Access Management

Project Timeline

« FY13
— Issued a Request for Proposals and selected vendor
 FY14

— Automate account claiming, password resets, and access requests and de-
provisioning of access

— Integrate with six primary campus systems

— Implement a new account recertification process for users of sensitive systems
 FYI15

— Integration with additional campus systems to further streamline operations

— Continue implementation of account recertification process for users of
sensitive systems

 FY16
— Implement a new online account request process
— Integration with additional campus systems to further streamline operations

Anticipated Project Completion June 2016
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ldentity and Access Management

Activities since September 2015

o Successfully configured and loaded over 2,000 department, student
organization, and elevated privilege accounts in the Identity
Management system.

e Continued transition of other systems to CAS/Shibboleth
authentication.

e Continued work on next phase of Identity Management
enhancements for online account request forms and workflows,
and Microsoft Office365 license provisioning.

e Continued evaluation of tools for Business Process Modeling (BPM)
for online forms and workflows.

o Staff working on this project continues to enhance their knowledge
of the system to be able to extend functionality and maintain the
system with minimal vendor support.
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ldentity and Access Management

Status at a Glance

On Track At Risk

Budget

Schedule

Scope

Resources

Risk

Quality

Signoffs
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Update on Committee Goals
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Risk Management

In an effort to ensure that risk is analyzed at a more university-wide strategic level, a task force has
been formed to define the proper channels that must be established to achieve this objective. The
task force is comprised of selected representatives from each department that provide valuable
insight regarding their departmental expertise and/or university knowledge. The task force will be
provided with an overview of enterprise risk management and presented with helpful materials of
how other higher education institutions have implemented this approach. The objective of the task
force will be to provide a structure and framework for identifying, categorizing, monitoring and
mitigating risk that can affect the University’s mission and goals. This may include, but is not
limited to proposing a University approved Policy and Procedure that defines a process that enables
senior leaders to visualize, assess, and manage significant risks that may adversely impact the
attainment of key organizational objectives.

Projected long term goal:

« Radford University moves away from the traditional silo transactional approach of identifying
and managing risk

* Risk is assessed from a university-wide perspective to heighten awareness of the most
significant risks and improving the communication and cross-institutional working for those risks

* Risk assessment analyses are integrated into the strategic decision making process by senior
leaders to better position the University to accomplish its objectives
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Computer Lab Strategy

e Continuing to analyze data from computer lab usage to ensure
appropriate software, computers and spaces are being provided to
meet the instructional needs of the university community.

» Based on usage statistics 12 computers were removed from the
Walker Hall general purpose lab and repurposed to other areas.

A Request for Information (RFI) is in progress to get a better
understanding of options for virtualizing labs using cloud services
and potential cost savings.
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Resolution to Amend the Bylaws of the Radford University Board of Visitors

WHEREAS, the Board of Visitors of Radford University, hereafter “Board”, has adopted the
Radford University Board of Visitors Bylaws; and

WHEREAS, the Governance, Administration and Athletics Committee, hereafter “Committee”
is tasked to review the Bylaws and make recommended changes;

WHEREAS, the Committee, after discussions with members of the Board of Visitors and a
review of the Bylaws, recommends that clarification be made to the provisions regarding
selection of the student representative to the Board to ensure that all students have an ability to
be nominated for this position and further that the students so nominated are provided an
opportunity to make a presentation to the Board prior to their selection;

NOW THEREFOR, BE IT RESOLVED, that the Bylaws of the Radford University Board of
Visitors be amended as set forth below, additions are in blue and deletions are in red:

1. That the third paragraph of Article 1, Section 5.A., shall be amended as follows:

Student representatives are appointed from a list of three students submitted by the
President to the Board of Visitors after consultation with-the-Student-Government
Association-and-appropriate members of the administration and such other individuals
as the President deems necessary. The three nominees for student representative
shall make a brief presentation to the Board of Visitors at the annual meeting at
which they will be appointed.
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Agenda

» Highlights since November 2015

* |dentity and Access Management Project Update
 Update on Committee Goals

— Risk Management

— Computer Lab Strategy
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Highlights since November 2015
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IT Service Management System Implementation

 The Project and Portfolio Management (PPM) module of
ServiceNow including Demand and Project Management were
moved to the production environment.

 The Change Management module was moved to the production
environment.
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Information Security

 The Information Security Officer worked with the Networking team
on a new network design that will accommodate increased
bandwidth, streamlined firewall management, and policy-based
routing. Implementation is set to begin in summer 2016.

* In the planning stage of acquiring a network visibility solution that
will enable us to better monitor inbound and outbound Internet
packet traffic. We expect to implement this solution in the
summer of 2016.
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Future Commonwealth Accounting and Reporting System (Cardinal)

 The Cardinal project is currently in the deploy phase and is on schedule to go live with
all higher education institutions as planned on February 1, 2016.

o Tasks received from the Cardinal project team continue to be submitted by RU in a
timely manner and positive feedback continues to be received from the project team. All
interface and extract processes have been coded and validated by both the RU and
Cardinal teams. All new processes have been moved to the RU Banner production
environment.

« Additional adjustments to current processes are staged to be deployed in conjunction
with the Cardinal go-live.

 There are currently 20 interface processes that have either been created or modified.
 Functional and technical documentation is being written and reviewed for the project.

e Currently performing supplemental interface testing, which allows the University to
exchange agency files in the context of the Cardinal automated batch process.

 The Cardinal project required installation and configuration of several desktop
application components to be used by functional staff for Cardinal access. Certification
of the completion of these installs has been sent to the Cardinal project team.

 Functional users are also completing a series of on line and instructor led trainings.

e  Currently working through process and programming changes to implement direct deposit
travel reimbursements for employees through Banner.
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Installation of Technology for the Center for the Sciences

» Installation of A/V, computer lab and network infrastructure for
the Center for the Sciences has been completed with minor
configuration changes and updates anticipated throughout the
spring semester.

e Additional training and support for the new technology has been
provided to faculty in the Center for the Sciences.

« Completed a technology interface for the RU digital cable TV
system to feed digital signage that will display specific building
Information related to the sciences.
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Planning, Purchases & Support for the College of Humanities and
Behavioral Sciences Building

« Working closely with Capital Outlay and Construction to provide
Information, feedback and updates to the contractor as work
continues on the College of Humanities and Behavioral Sciences
building.

 An RFP has been issued for design and installation of AV equipment
for several spaces including video walls at the two main entrances,
the emergency operations center, watch center and mock court
room.

 An RFP was issued for a video capture and recording system to be
used in the clinical, observation and research rooms. Vendor
negotiations are currently taking place.

e Design, equipment selection and procurement for networking and
classroom technology is currently underway.
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IT Infrastructure

e Provisioned servers and disk storage and provided support for the
upgrade to Class Climate faculty evaluation system.

e Provisioned servers and disk storage and provided support for the
eVA upgrade to support the state Cardinal project.
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CAS/Shibboleth Single Sign on Project

* In order to provide a more secure mechanism for integration with
hosted systems, working to complete the migration of several
existing systems to Shibboleth or Central Authenction Service
(CAS). Integration with Hire a Highlander, Lawroom, InfoEd and
PeopleAdmin have been completed. Integration is underway for
Kaltura, iGrad, UniversityTickets and ServiceNow.
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Technology Support Services

* Processed 7646 support requests during the fall 2015 semester.

* Approximately 50 technology training workshops have been
scheduled for the spring 2016 semester to provide faculty and staff
with opportunities to enhance their technology skills. A
faculty/staff survey is being developed to ensure the training
opportunities offered are appropriate.

A new manager for the Technology Assistance Center has been
hired.
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Enterprise Systems Expanded Upgrade Cycle

* In the Fall of 2015, the annual upgrade cycle was expanded to
approximately 90 software release upgrades to include not only all
of the Banner ERP Suite and Self Service components, but also
many of the integrated applications and utilities such as:

— Evisions Intellechek and Form Fusion
— Banner Document Management

— DegreeWorks

— Ad Astra Scheduling

— Banner Workflow

— Operational Data Store
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ldentity and Access Management

Managing access to university systems based on user attributes and roles
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ldentity and Access Management

Project Timeline

« FY13
— Issued a Request for Proposals and selected vendor
 FY14

— Automate account claiming, password resets, and access requests and de-
provisioning of access

— Integrate with six primary campus systems

— Implement a new account recertification process for users of sensitive systems
 FYI15

— Integration with additional campus systems to further streamline operations

— Continue implementation of account recertification process for users of
sensitive systems

 FY16
— Implement a new online account request process
— Integration with additional campus systems to further streamline operations

Anticipated Project Completion June 2016
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ldentity and Access Management

Activities since November 2015

e Continued transition of other systems to CAS/Shibboleth
authentication. Integrated single sign-on for new application for
Title IX training.

e Continued work on next phase of Identity Management
enhancements for online account request forms and workflows,
and Microsoft Office365 license provisioning.

* Provided statement of work and purchase order to initiate
development of online forms and workflows.

o Staff working on this project continues to enhance their
knowledge of the system to be able to extend functionality and
maintain the system with minimal vendor support.
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Status at a Glance

On Track At Risk

Budget

Schedule

Scope

Resources

Risk

Quality

Signoffs
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Update on Committee Goals
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Risk Management

GOAL: Develop a heat map with the top ten risks that could impact the
mission of Radford University.

In an effort to identify the top ten risk and ensure risk is analyzed at a more university-
wide strategic level, the following steps have been taken:

» A task force has been formed that is comprised of selected representatives from key
areas of the university to provide valuable insight regarding their expertise and/or
university knowledge. The objective of the task force is to create a structure and
framework for identifying, categorizing, monitoring and mitigating risk that can
affect the University’s mission and goals. This may include, but is not limited to
proposing a University Policy and Procedure that defines a process that enables
senior leaders to visualize, assess, and manage significant risks that may adversely
iImpact the attainment of key organizational objectives.

« Discussions on implementation strategies with colleagues at other state institutions
have occurred.

« Conducted research on currently available options to provide expert guidance and
direction for the task force.

» The task force has met and will be working with North Highland Consulting to
achieve the objective as stated above.
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Risk Management

Projected long term goals:

« Radford University moves away from the traditional silo transactional
approach of identifying and managing risk

* Risk is assessed from a university-wide perspective to improve
communication and heighten awareness of the most significant risks

* Risk assessment analyses are integrated into the strategic decision making
process by senior leaders to better position the University to accomplish
its objectives

Plans call for the heat map to be completed for the May BOV meeting.
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Computer Lab Strategy

GOAL: Continue the review and update of existing computer lab strategy that
Is underway in the Division of Information Technology.

A Request for Information (RFI) concerning options for virtualizing labs on-premise
and using cloud services with potential cost savings was issued in November 2015.
A total of ten responses have been received. The Division of Information
Technology is currently evaluating these responses and working to reach out to
vendors to learn more about possible options.

A meeting with the Interim Provost and Academic Deans has been held to update
them on the current status and solicit feedback on possible strategies moving
forward.

» As existing computer labs reach their replacement cycle, an evaluation will be
conducted on transitioning the labs to a virtual environment.

» Based on usage statistics, nine computers have been removed from the Walker Hall
221 lab and repurposed to other areas.

« Continuing to analyze data from computer lab usage to ensure appropriate
software, computers and spaces are being provided to meet the instructional needs
of the university community.
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Intercollegiate Athletics

Competitive Highlights

* Men’s Soccer shared the regular season Championship for the second year in a row
* Men’s Soccer advanced to its third NCAA Tournament in program history
finished the season 14-4-2
» Daniel O’Keefe Big South Defensive Player of the Year
« Sivert Daehlie Big South Freshman of the Year
* Men’s Basketball defeated Georgetown and Penn State
» 8 Big South Conference Players of the Week
» 8 Big South Conference Freshmen of the Week
* Indoor Baseball/Softball Hitting Facility
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Intercollegiate Athletics

Academic Highlights

 67% of Student-Athletes over a 3.0

o 47% of Student-Athletes over a 3.4

« 5 Big South All-Academic Team Members

e Fraser Colmer CoSIDA Academic All-American
o Jo Vetle Rimstad NSCAA Scholar All-East
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Intercollegiate Athletics

Special Events

 Honored Doug Day at home contest vs. Virginia Tech
 Women’s Basketball Alumni Game January 30th
» Men’s Basketball Alumni Game February 27th

 Women’s Track Big South Indoor Track and Field Championships, Virginia
Tech Feb. 26-27

* Men’s Basketball Big South Conference, Campbell University March 3-6
 Women’ Basketball Big South Conference, UNC Asheville March 10-13
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Intercollegiate Athletics Legislation (Chapter 704)

Chapter 704 (HB1897)
Purpose: To limit student fee support for Intercollegiate Athletics Operations

Radford shall not exceed a ““Subsidy” of 78% of their Intercollegiate Athletics
Programs from Student Fees

— 22% of Revenue will need to come from sources such as:

» Ticket Sales * Private Donations » Facility Rental Fees
e Sponsorships » Conference e Contract Revenue

» Advertising Distributions

« Game guarantees » Athletic Camps
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Intercollegiate Athletics Legislation (Chapter 704)

APA Compliance
— APA will annually review compliance with subsidy target (78%)

— Provisions of the act become effective July 1, 2016

— When necessary, a plan will be submitted for approval to reduce subsidy to
target percentage within a five-year period

Subsidy Percentage for 2014-2015 (79.83)
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Intercollegiate Athletics Legislation (Chapter 704)

Legislation Calculation:

Radford University 2015-16
Legislation Analysis - Chapter 704 Projected
Activity - Revised
Revenue
Student Fees (Subsidy) $11,431,625 a RU Projected Subsidy Percentage (d/b) 78.7%
Self Generated University 51,220,025 Allowable Subsidy Percentage NCAA I-AAA 78.0%
Foundation Contributions/In-Kind $436,581
Total Athletic Revenue $13,088,231 b Over/(Under) Subsidy Percentage 0.7%
Exclusions:
Spirit Groups $119,607 *An overage of .7% equates to a need
Indirect Cost »992,328 of an additional ~$125,000 in generated
Debt Service $12,764 . . .
Total Exclusions $1.124.699 ¢ rev.enue or foundatfon contrlt?utlc.?ns to
Calculation: be in compliance with the legislation.
Subsidy $11,431,625 a
Exclusions ($1,124,699) ¢
Adjusted Subsidy $10,306,926 d
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Intercollegiate Athletics Future Revenue Opportunities

Additional Game Guarantees

Revenue from Radford Sports Properties
Revenue from Rebranding

Growth of existing and new donor base

A W DN
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Intercollegiate Athletics Future Cost Drivers

1. Scholarships:
— Tuition and fee increases

2. Big South Conference Requirements:
— Operating budget benchmarks over next five years - $50,000

3. Other Cost Drivers:
— Mandatory state employee percentage increase
— Staff retention
— Athlete insurance
— Rising team travel cost
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