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AGENDA
e CALL TO ORDER

e APPROVAL OF AGENDA

e APPROVAL OF MINUTES
September 18, 2014

e REPORTS AND RECOMMENDATIONS
o University Auditor’s Report
e ACTION ITEMS
o Recommendation to approve revision
to Section 4.1.3.3 of the T & R Faculty
Handbook
o Recommendation to approve revision
to Section 1.4.1.4.1 of the T & R Faculty
Handbook
o Recommendation to approve revision

to Section 1.4.3.1 of the T & R Faculty
Handbook

APPROVED

Randolph "Randy" J. Marcus, Chair
Randolph "Randy" J. Marcus, Chair

Randolph "Randy" J. Marcus, Chair

Margaret McManus, University Auditor

Sam Minner, Provost & Vice President
for Academic Affairs



e ACADEMIC AFFAIRS REPORT Sam Minner, Provost & Vice President
for Academic Affairs
o Emeriti Faculty

o Provost Report

= Enrollment Trends
= Curricular/Programmatic Updates
= Responses to Chairs Queries

e Nursing

e Criminal Justice

e RU Futures

CAPITAL PROJECT UPDATE Richard Alvarez, Chief Financial
Officer & VP for Finance &
Administration

e REPORT FROM THE FACULTY SENATE Jerry M. Kopf, President
PRESIDENT Faculty Senate & Professor
Department of Management
e OTHER BUSINESS Randolph "Randy" J. Marcus, Chair
e ADJOURNMENT Randolph "Randy" J. Marcus, Chair
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Ms. Ruby W. Rogers, Vice Chair

Ms. Mary Waugh Campbell

Mr. Matthew B. Crisp
Dr. Kevin R. Dye, Vice Rector

Dr. Javaid Siddiqi
Dr. Jerry M. Kopf, Faculty Representative (non-voting, advisory member)

Business Affairs and Audit Committee Membership
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Dr. Andrew B. Fogarty, Vice Chair

Mr. Anthony R. Bedell
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RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2015 Audit Plan
Revised November 2014

REVIEWS & INVESTIGATIONS

Projects from Prior Year In Progress
Cash Collection Point Audit - Conference Services
One-Time Pay Process Audit
Sole Source Procurement
Contract Audit - Virginia Business Systems
Establish Continuous Auditing Program
Small Purchase Charge Card - Point of Sale Transactions
IT - RU Express Micros

Departmental Review
Contract Review

Cash Collection Point Review
Data Integrity - Compensation
IT - PeopleAdmin

IT - Threat Management

H—Centingeney-Planning

State Hotline Investigations

Other Investigations

ANNUAL AUDIT PROJECTS

Cash Counts

Inventory

Payroll Reviews

Fixed Asset Verifications

University Discretionary Fund Reviews

Follow-up Reviews on Internal Audit Report Issues
Follow-up on Auditor of Public Accounts (APA) Comments

OTHER AUDIT PROJECTS

Indirect Audit Activities
APA Audit Coordination
University & Management Support Projects







RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Sole Source Procurement
September 5, 2014

BACKGROUND

A propriety specification is one where competition is limited to only one brand name of the product being purchased.
A sole source procurement is a proprietary specification that is practicably available from only one vendor. Therefore,
there is no competition for sole source procurements. The designation as a sole source procurement is only applicable
if the procurement is above $5,000.

Because of the University’s commitment to competition and to providing vendors with fair access to the University’s
business, sole source procurements are the exception, rather than the rule. For fiscal year 2013, the University’s
Procurement and Contracts department processed approximately 48 sole source procurement transactions, totaling
approximately $1.1 million. This represents less than one percent of the approximately $121 million of procurement
activity processed by that department.

SCOPE AND OBJECTIVES

The scope of this audit was limited to the sole source procurement process under the authority of the Department of
Procurement and Contracts at Radford University. This audit did not address any other procurement processes.

The objectives of this audit were to determine whether
1. Adequate internal controls for the sole source procurement process have been established.
2. Sole source procurements are executed in compliance with applicable policies and procedures.

This review was conducted in accordance with the International Standards for the Professional Practice of Internal
Auditing.

CONCLUSION

At the time of the review, and relative to the process and transactions reviewed, we determined that improvements
are needed to ensure sole source procurements are executed in compliance with applicable policies and procedures.

BUSINESS ISSUES

The following issues were identified in this audit. Pages 2-4 contain information on planned actions and action
dates and, accordingly, those pages are an integral part of this report.

1. Sole source category codes are being used improperly in eVA (the electronic procurement system).

2. Improvements are needed in the processing of sole source request forms prior to approval.

3. No formal process is in place for Procurement and Contracts to obtain information regarding potential or actual
conflicts of interest or for employees to self-report such information in sole source transactions.

All sole source procurements greater than $50,000 are not being publically posted in eVA.

The sole source request form does not adequately address the proprietary nature of the item being purchased.

In one instance, Procurement and Contracts did not verify the sole source nature of the purchase prior to
approving it.

2 A
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RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Sole Source Procurement
September 5, 2014

BUSINESS ISSUE

PLANNED ACTION

ACTION DATE

Users are entering sole source category
codes on transactions in eVA (the
electronic  procurement system) for
purchases that are not truly sole source
transactions. The transactions are being
approved without correction of the
category code.

The improper coding of purchases can
lead to incorrect reporting  of
procurement activity.

Procurement and Contracts added a required
review at the beginning of the eVA approval
flow, which is triggered whenever a sole
source category code is used on a purchase

requisition.

The reviewer confirms that the

sole source category code is appropriate for
the transaction before allowing the requisition
to proceed in the approval flow.

Complete

Improvements are needed in the
processing of sole source request forms
prior to approval. We sampled 29 sole
source transactions and noted the
following:

a) In eight transactions (28%), full
approval was granted on forms on
which  questions  were either
unanswered or not answered
appropriately by the requesting
department. Approving a sole
source request that has not been
completed in its entirety could result
in the improper award of a sole
source procurement.

b) In seven transactions (24%), full
approval was granted on forms on
which detailed information (such as
the purchase request number and
amount) was missing or did not

agree with the purchase order
information. Missing or incorrect
data could lead to incorrect

recordkeeping for the specific sole
source procurement.

¢) In three transactions (10%), an
outdated version of the form was
used and approved. Using an
outdated form increases the risk that
required information may be
omitted.

a)

b)

Procurement and Contracts will ensure
that proper responses to all questions on
the form are obtained from the requesting
department before approving a sole
source procurement request. To aid in
accomplishing  this, new  desktop

procedures and training for contract
officers will be developed and
implemented.

Procurement and Contracts will review all
sole source requests to ensure that no such
information has been omitted before
approving the request.

Procurement and Contracts will also
implement a tracking process to match all
sole source requests to the respective
executed purchase orders. Each sole
source request will be assigned a tracking
number, which will be maintained in a log
and documented on each sole source
request form and in eVA.

Procurement and Contracts removed the
outdated versions of the form from the
departmental website.

Additionally, if a purchase requisition
(PR) is submitted in eVA with an
outdated form, the requisition is denied by

October 1, 2014

October 1, 2014

Complete

Page 2 of 4






RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Sole Source Procurement

September 5, 2014

BUSINESS ISSUE

PLANNED ACTION

ACTION DATE

d) We were unable to obtain evidence
that Procurement and Contracts had
performed research to validate that
the product or service was only
available from one source and that
the price was fair and reasonable.

Documentation of this research
should be maintained to support the
decision to approve the sole source
procurement.

the new sole source category code
reviewer.  The reviewer provides a
comment on the PR requesting
resubmission with the correct form.

d) Procurement and Contracts will ensure
that documentation of their research to
validate the sole source procurement is
attached to the respective purchase
requisition in eVA through the use of
document management technology. To
aid in accomplishing this, new desktop
procedures and training for contract
officers  will be developed and
implemented.

October 1, 2014

The University’s Procurement and
Contracts Procedures Manual requires
employees to disclose actual or potential
conflicts of interest. However, there is
not a formal process in place for
Procurement and Contracts to obtain that
information or for employees to self-
report it in sole source procurements.

Not identifying conflicts of interest could
result in improper awards and potential
violations of policies and regulations.

A statement of acknowledgement regarding
the requestor having no conflict of interest
with the sole source vendor has been added to
the sole source request form.

Complete

Sole source procurements over $50,000
are required to be publically posted in
eVA. However, in our sample of seven
sole source procurements over $50,000,
three (43%) were not publically posted.

Not publically posting these
procurements results in noncompliance
with the requirement.

Procurement and Contracts will publically
post all sole source procurements, regardless
of dollar amount, in eVA’s Virginia Business
Opportunities section of the eVA website.

October 1, 2014

The Sole Source Approval Request form
does not adequately address the
proprietary nature of the good/service
being purchased.

Not addressing this aspect of sole source
transactions could result in the improper
award of a sole source procurement.

Procurement and Contracts will develop a
new form to adequately address both the
proprietary and sole source nature of the sole
source procurement.

October 1, 2014

Page 3 of 4






RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Sole Source Procurement

September 5, 2014

BUSINESS ISSUE

PLANNED ACTION

ACTION DATE

The review of one item in our sample of
sole source transactions indicated that
Procurement and Contracts did not verify
the sole source nature of the purchase.

Not verifying information provided by
the requesting departments could result
in the improper award of a sole source
procurement.

Procurement and Contracts will verify the
sole source nature of all such requests.
Documentation of the research, consultations,
etc. will be maintained in the file of the
respective sole source procurement to support
the verification efforts.

October 1, 2014
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RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND AUDIT COMMITTEE

NOVEMBER 2014
DRAFT
Business Issue Planned Action Action Date Status
1.3(b) | A separated user’s account had not been | HRwill implement electronic March 31, 2013 Follow-up
removed and continued to have access. DolT | personnel action forms which will Revised to Review is in
had no record of being notified of the separation | automate notifications to DolT and August 31, 2013 Process
and Human Resources was unable to determine | will document the notifications. Revised to
when or if it had provided notification. November 30, 2013
Revised to
September 30, 2014
3.0(b) | Temporary accounts, such as courtesy accounts, | DolT will implement an Identity August 1, 2014 Follow-up
are not set to automatically expire after a | Management system with the Revised to Review is in
predetermined period, beyond which access to | capability of creating temporary and November 1, 2014 Process

these accounts is not needed. In addition,
temporary access is established without an
approval from the System Owner. (A)

guest accounts with automatic
expiration at a documented date.

Audit: IT Account Management — Banner

September 30, 2014

Business Issue Planned Action Action Date Status
1.2 (c) | For nine users (26%), we were unable to obtain | HR will implement electronic personnel March 31, 2013 Follow-up
evidence to determine whether or not HR | action forms which will automate Revised to Review is in
notified DolT of the separation. This appeared to | notifications to Dol T and will also August 31, 2013 Process
be primarily due to staff turnover in HR and that | document the notifications. Revised to
the notifications were retained only in the former November 30, 2013
staff’s e-mail records. Revised to

Audit: 1T Password Management — Active Directory and Banner

Business Issue Planned Action Action Date Status
6.0 Microsoft Windows operating systems generate | DolT is currently working to upgrade all June 15, 2014 Complete
and store user account passwords by using Windows XP machines. Dol T will Revised to
hashing algorithms. At RU, the password hashes | ensure that LAN Manager hash values October 1, 2014
stored in Windows installations utilize the are not stored on computers by either
strongest hashing mechanism with the exception | upgrading them or by implementing an
Report as of November 11, 2014 Page 1 of 5






RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND AUDIT COMMITTEE

NOVEMBER 2014
DRAFT
Audit: IT Password Management — Active Directory and Banner
Business Issue Planned Action Action Date Status

of Windows XP installations. One of the hashing | appropriate Active Directory policy to
mechanisms (LAN Manager) used by Windows | mitigate this risk.
XP installations is not the strongest.

Business Issue Planned Action Action Date Status
3.0 DolT is not notified when users transfer between | To streamline the separation and transfer March 31, 2013 Follow-up
areas of the University and their access notifications, HR will complete and Revised to Review is in
requirements change. Therefore, changes in document a review regarding the need to | August 31, 2013 Process
user access levels for reasons such as transfers assign the task of processing PR4s to one Revised to
are not performed. individual instead of the PR4 needing to | November 30, 2013
travel to multiple individuals within Revised to

HR. Included in the review will be an | September 30, 2014
analysis of other methods by which HR
may be notified of separations and
transfers, and the processes that should be
in place to ensure timely notification to
DolT.

Revised Action Plan: HR will implement
electronic  personnel action  forms
(EPAFs) which will route the actions
appropriately.  Additionally, HR will
develop a process to address instances
when they become aware of separations
and transfers by means other than the
EPAF.

Report as of November 11, 2014 Page 2 of 5





RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND AUDIT COMMITTEE

NOVEMBER 2014
DRAFT
Business Issue Planned Action Action Date Status
HR will implement electronic personnel March 31, 2013
action forms which will automate Revised to
notifications to DolT for any need-to- | August 31, 2013
know specific actions. Revised to
November 30, 2013
Revised to

September 30, 2014

Audit: Sole Source Procurement

Business Issue Planned Action Action Date Status
2.0(a) | Improvements are needed in the processing of Procurement and Contracts will ensure October 1, 2014 Complete
sole source request forms prior to approval. In that proper responses to all questions on
eight transactions (28%), full approval was the form are obtained from the
granted on forms on which questions were either | requesting department before approving
unanswered or not answered appropriately by the | a sole source procurement request. To
requesting department. aid in accomplishing this, new desktop
procedures and training for contract
officers will be developed and
implemented.
2.0(b) | In seven transactions (24%), full approval was | Procurement and Contracts will review | October 1, 2014 Complete
granted on forms on which detailed information | all sole source requests to ensure that no
(such as the purchase request number and | such information has been omitted
amount) was missing or did not agree with the | before approving the request.
purchase order information. Missing or incorrect
data could lead to incorrect recordkeeping for the | Procurement and Contracts will also
specific sole source procurement. implement a tracking process to match
all sole source requests to the respective
executed purchase orders. Each sole
source request will be assigned a
Report as of November 11, 2014 Page 3 of 5






RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND AUDIT COMMITTEE

NOVEMBER 2014
DRAFT
Audit: Sole Source Procurement
Business Issue Planned Action Action Date Status

tracking number, which will be
maintained in a log and documented on
each sole source request form and in
eVA.

2.0(d) | We were unable to obtain evidence that | Procurement and Contracts will ensure October 1, 2014 Complete
Procurement and Contracts had performed | that documentation of their research to
research to validate that the product or service | validate the sole source procurement is
was only available from one source and that the | attached to the respective purchase
price was fair and reasonable. requisition in eVA through the use of
document management technology. To
aid in accomplishing this, new desktop
procedures and training for contract
officers will be developed and
implemented.

4.0 Sole source procurements over $50,000 are | Procurement and Contracts will October 1, 2014 Complete
required to be publically posted in eVA. | publically post all sole source
However, in our sample of seven sole source | procurements, regardless of dollar
procurements over $50,000, three (43%) were | amount, in eVVA’s Virginia Business
not publically posted. Opportunities section of the eVA
website.

5.0 The Sole Source Approval Request form does | Procurement and Contracts will develop | October 1, 2014 Complete
not adequately address the proprietary nature of | a new form to adequately address both
the good/service being purchased. the proprietary and sole source nature of
the sole source procurement.

6.0 The review of one item in our sample of sole | Procurement and Contracts will verify October 1, 2014 Complete
source transactions indicated that Procurement | the sole source nature of all such
and Contracts did not verify the sole source | requests. Documentation of the
nature of the purchase. research, consultations, etc. will be

Report as of November 11, 2014 Page 4 of 5






RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND AUDIT COMMITTEE

NOVEMBER 2014
DRAFT
Audit: Sole Source Procurement
Business Issue Planned Action Action Date Status

maintained in the file of the respective
sole source procurement to support the
verification efforts.

(A) This issue was also common to the IT Account Management audit of Cognos, but is only listed once on this report for conciseness.

Report as of November 11, 2014 Page 5 of 5






Radford University Board of Visitors
Resolution for Amendments to the

Teaching and Research Faculty Handbook
November 21, 2014

WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be
managed in accord with §5.0 of that handbook, and

WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of
Visitors. However, proposals for revising the Handbook may be initiated by faculty,
administrators, the President, or members of the Board of Visitors. Revisions fall into two
categories: (1) those required to ensure that the University is in compliance with state policies
and mandates, and (2) those within the purview of the decision-making processes within the
University, and

WHEREAS, revisions required to ensure that the University is in compliance with state policies
and mandates, and that do not require a decision by University personnel, will be effected
through an administrative update, with faculty being informed of the change and the reasons for
it, and

WHEREAS, revisions within the purview of the decision-making processes in the University
Internal Governance system will be considered by appropriate committees as defined by the
Internal Governance system. Proposals for changes will be made in the form of text intended to
replace a portion of the Teaching and Research Faculty Handbook, noting new language and
striking out the old language, and

WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is
provided time and opportunity to review the proposed change so faculty can communicate with
their senators prior to any action by the Faculty Senate.

WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and
Research Faculty Handbook have been forwarded to and approved by the President and have
been presented by the Provost to the Academic Affairs Committee of the Board of Visitors;

WHEREAS, the Academic Affairs Committee has recommended approval of the revisions to
the Teaching and Research Faculty Handbook to the full Board of Visitors.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby approves the
following revisions to the Teaching and Research Faculty Handbook as follows:

1. Section 4.1.3.3 - College Curriculum Committee is amended to change the composition
of the Committee as follows (deletions are in-+ed-and additions are in blue):

4.1.3.3 College Curriculum Committee

Membership: College Dean;-Associate-andior-Assistant-Bean(s); (or her/his designee),

two students with majors in the college, and one faculty member elected by each

Page 10of 3





2.

department in the college (and each school without departments, if applicable). Chaired
by a member elected by the committee, this body reviews and approves course and
curriculum proposals and revisions in the major and minor academic programs in the
college. All proposals and revisions approved shall be forwarded to the Undergraduate
Curriculum and Catalog Review Committee, and, if affecting general education, to the
General Education Curricular Advisory Committee and the Curriculum Committee of the
Faculty Senate; and/or, if affecting graduate curricula, to the Graduate Curriculum and
Catalog Review Committee. Minutes of the committee’s meetings shall be made
available to all faculty in the college and sent to the Provost.

A College may elect to have a single College Curriculum Committee that considers
curricular issues related to both graduate and undergraduate programs, or to have a
separate Graduate College Curriculum Committee. If a College elects to have a Graduate
College Curriculum Committee, the membership will be composed of the College Dean
(or her/his designee), two graduate students in the college, and one graduate faculty
member elected by each department in the college (and each school without departments,
if applicable). Chaired by a member elected by the committee, this body reviews and
approves course and curriculum proposals and revisions to the graduate programs in the
college. All proposals and revisions approved shall be forwarded to the Graduate
Curriculum and Catalog Review Committee. Minutes of the committee’s meetings shall
be made available to all faculty in the college and sent to the Provost.

SECTION 1.4.1.4.1- Evaluation Procedures for Tenured and Tenure-track Faculty

of the Teaching and Research Faculty Handbook is amended to specify the role of student
evaluations in the annual evaluation of the faculty as follows (deletions are in-red-and additions
are in blue):

3.

1.4.1.4.1 Evaluation Procedures for Tenured and Tenure-track Faculty

Annually, the Department Chair shall prepare evaluations of all faculty based on the
activities of the previous academic year for teaching and university service and the past
three years for scholarly and professional activities. The Department Chair shall use the
three previous years’ student evaluations in the annual teaching evaluation of each
tenured faculty member. For example, the 2001-02 annual evaluation shall include
student evaluations of teaching from 1999-2000, 2000-01, and 2001-02. Numerical data
from student ratings should be evaluated in context. Chairs should consider a variety of
factors that influence student ratings; these may include the number and level of students
in the course being evaluated, whether the course is required, the difficulty of the subject
matter, the rigor of course requirements, and written student comments. Chairs (and
personnel committees) will specify the criteria used in addition to student evaluations and

indicate their weighting in the evaluation.

Subsections 4 and 5 of the third paragraph of Section 1.4.3.1-Faculty Evaluation of

College Deans of the Teaching and Research Faculty Handbook which enumerates how the
faculty evaluation of the College Deans by the faculty shall be conducted is amended (i) to
clarify that no qualitative comments will ever be separated out by type of faculty, to protect
against identification, (ii) to clarify that Administrative and Professional faculty are included in

Page 2 of 3





the Deans’ evaluations and their results are summarized separately where possible, (iii) to ensure
sufficient protection against possible identification of individual respondents when there are only
2 respondents in a category so that results will only be reported separately for groups with 5 or
more respondents, and (iv) to ensure that a Dean receives a summary of the faculty’s evaluation,
as follows (deletions are in-+ed-and additions are in blue):

4. The Committee shall summarize the data and-comments-from the faculty
evaluations by type of faculty (tenured and tenure-track; special purpose and full-time
temporary; and-adjunct faculty;- ; and administrative/professional faculty, unless there
is-onhy-one-persen-are fewer than five people in a category) for each College Dean and
make appropriate recommendations based on the data. Comments will be summarized
as well as provided verbatim to the Provost. Comments will never be reported out by
type of faculty. The Committee summary and recommendations;-togetherwith-copies-of
each-Dean-evaluationform; shall be forwarded to the Provost. Members of the
Committee who disagree with the recommendations may file a minority report with the
Provost at the same time.

5. The faculty’s evaluation of the Dean should be substantially incorporated
and referenced in the Dean’s overall evaluation. The summary of faculty
evaluations and the recommendation from the Governance Committee, including
any minority report, shall be given to the Dean and the Provost.

Page 3 0of 3






Joint Committee Meeting of

Business and Academic
Affairs

November 20, 204





Overview

* Enrollment

- Trends

- New Freshmen, Transfer and Out of State
- Updates

- Undergraduate

- Graduate
- Provost’s Inrtiatives

* Curriculum and Programmatic Update
- Review of August presentation

- Update on Undergraduate Programs

- Update on High Impact Practices
Update on Career Center

- Responses to BOV Requests

- Futures Group






Enrollment

Trends: New Freshmen, Transfer

NF -TR- Total Enrollment .Comparison.
Fall 2010 Fall2011 Fall2012 Fall2013 Fall 2014

NF Enrolled

TR Enrolled
UG Total Enroliment

New Freshmen-Transfer-Total UG Enrollment

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014

M TREnrolled M®WNFEnrolled ®mUGTotalEnroliment






Enrollment
Trends: Out-of-State

New Student OOS Residency Five Year Trend

Tuition Residency Fall 2010 Fall2011 Fall2012 Fall2013 Fall 2014
New Freshman 114 120 149 122 135
New Transfer 32 48 38 27 33
Total O0S Enrollees 459 452 465 470 468

% of New Students 31.81% 37.17%  40.22% 31.70% 35.90%

Percent of New OOS Students to Total OOS Enrolled
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Enrollment
Updates

Undergraduate Inrtiatives In Progress

- Added a Transfer student session to the October 25t and November |5t events.

Visiting local VCC campuses on a monthly basis

Increased on site application review sites to include all regularly visited VCC campuses

Received special funding to assist with communicating more regularly with transfer students.

Upon review of their application the transfer counselors are calling and emailing all applicants
to discuss their interest in RU.

Undergraduate Initiatives Under Consideration

- Working with area CC Registrar's to obtain a list of graduates to encourage enrollment in a
four year program

- Partnership for conditional admission with area high schools that have agreements with
community colleges for free associate’s degree programs.





Enrollment
Updates

(Graduate

- Evolving teacher education master's programs into an on-line

format

- Aggressively using GMAT lists and alumni networks to promote

the on-line MBA program

- Significantly increasing funding to individual programs for

Drogram recrurtment

- Reaching out to HBCUs to bring aspiring graduate students to

the RU campus to meet with program faculty





Enrollment
Updates

Graduate Enrollment Projections per College

College Totals |~ Sum of 2015-2016  Sum of 2016-2017  Sum of 2017-2018

CEHD 326 345 362
CHBS 163 173 175
CHHS 350 359 364
COBE 80 110 150
CSAT 15 20 25
CVPA 69 79 85
Non-degree 40 40 40

Grand Total 1043 1126 1201





Enrollment

Provost’s Initiatives

Degree VWorks






Year

21 (2031)
20 (2030)
19 (2029)
18 (2028)
17 (2027)
16 (2026)
15 (2025)
14 (2024)
13 (2023)
12 (2022)
11 (2021)
10 (2020)
9 (2019)
8 (2018)
7 (2017)
6 (2016)

Increase Cost Efficiency

Increase Degree
Productivity

Increase Online
Offerings

Focus on Health
Disciplines and other
Professional Programs

Challenges

|) Decreasing state support resulting in
higher turtion and student debt

¢ | 2) Changing demographics of our

target student populations
3) Increasing competition from online
providers

= “The Highlander
: Promise”

Personal, Professional, Career Services

5 (2015)
4 (2014)

3 (2013)

& New Graduate Programs

e.g. DAIM

& High Impact Practices
Competitive advantage
Retention & Learning Outcomes

& Cxcellence in Undergraduate Education

2 (2012)
| (2011)

Faculty (compensation)
Class size

Disciplinary accreditation
Program assessment





20132015

Professional
Graduate Programs

| .\.Q;hmtf‘-ﬁ P
’.,' _‘ \

/ High Impact Practices \\

Undergraduate Education
Excellence

—

10





Updates on Undergraduate Programs
* Addrtional faculty have been added across
programs and colleges
* Specialty accreditations have been added

* Adjustments have been made for tenure and
promaotion

Undergraduate Education
Excellence

11





Status of Pathways to Excellence

(formerly called Programs of Distinction)

1. Chemistry BS - CSA
2. Criminal Justice BA/BS - CHBS

3. RN-BSN Online - Waldron






Status of Pathways to Excellence

All three programs are moving ahead
with personnel searches.

1. Chemistry BS - CSAT
2. Criminal Justice BA/BS - CHBS
3. RN-BSN Online - Waldron






Status of Pathways to Excellence

Criminal Justice BA/BS - Prelaw Update

* Created Interdisciplinary Prelaw Committee in fall 20 14, which includes
faculty from four different departments in two colleges (CHBS, COBE), as
well as a practicing attorney from Radford (Adam DeVries)

* Continue to teach the Mock Trial in the fall semesters (2014 the 3rd offering)

*  Forming Moot Court Team to begin competition in the spring of 2015

*  Hosted/Cosponsored a number of prelaw-related events in the fall of 2014;
recent (| 1/6) prelaw reception hosted by President Kyle had an audience of
35 students, |0 of whom were students of color






Status of Pathways to Excellence

Forensic Chemistry Update

*  Multiple points of contact and collaboration currently exist between the Departments
of Chemistry and Criminal Justice and the Forensic Science Institute.

* Interdisciplinary Minor in Forensic Studies managed by CRJU

* Interdisciplinary Minor in Forensic Studies managed by Forensic Science Institute

* Chemistry program has a concentration in Forensic Chemistry

* Faculty In the Departments of Chemistry and Criminal Justice, as well as the Forensic
Science Institute, will continue to seek opportunities to collaborate on curriculum

development that meets the needs of their students. The accelerating pace of

development of new forensic technologies will likely necessitate continued curriculum

development In this area.






IGH IMPACT PRACTICES (HIP)

* Sitting atop the base of excellence in undergraduate

education Is a new focus area, the Office of High Impact

Practices (HIPs).
High Impact

Practices * 5 HIPs at RU: Office of Undergraduate Research and
Scholarship (OURS), the Honors Academy (HA), the
Scholar-Citizen Initiative (SCI), the International Education
Center (IEC), and Learning Communities.

Undergraduate
Education Excellence  Two major rationales to build HIPs:

* Competitive advantage for a residential campus

* Increase learning outcomes and retention

Every RU student will graduate with the knowledge, skills, dispositions,
leading to a successful career and a life of purpose and meaning.
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IGH IMPACT PRACTICES (HIP) UPDATE
Cutting Across All Colleges

T T

International
Education

Honors
Academy

7w

Learning
Communities

Integrated semester on the New River for next fall.

Developing a learning communities structure and process
working closely with partners in students affairs.

Woodrow Wilson visiting fellow with events leading up to the
week: campus wide effort and community-wide effort.
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Career Center Update

» Leadership transition underway

»+ One career advisor position converted to a social
media expert and advisor position

* Repurposing the current Director position to
manage and lead the student employment initiative
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New Graduate Initiatives

Masters of Science in Data and Information Management
(DAIM)

Status: Currently being reviewed at SCHEV.
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Futures Group

Background: At the beginning of the 2014-2015 academic year, Provost Sam Minner invited
Matt Dunleavy, Interim Director for Academic Affairs, and Kate Hawkins, Dean of the College of
Humanrties and Behavioral Sciences, to co-chair a group that came to be known as the RU
Futures Group. Dr. Minner's charge to the group was as follows:

The charge to you is to examine the near term and more distant challenges and opportunities
before RU and to recommend one or more courses of action to more powerfully achieve RU's
mission to teach students, make new knowledge, and apply knowledge to make the world a better

blace.

Process: To date, the RU Futures Group has held two organizational meetings: October 6™ and
October 22", The group also met in a retreat at the Selu Conservancy on Friday afternoon,
October 31, and all day Saturday, November |t The outcome of the retreat was the
development of a cohesive team to fulfill the charge of the Group and the identification of
significant opportunities and challenges facing Radford University in the 5+ year time frame. This
process was facilitated by Dr. Tay Keong Tan, Senior Project Fellow in the Department of Political

Science.

Next Steps: The Futures Group will conduct consultative meetings to articulate specific
recommendations in response to the Provost's charge and present the stakeholders’ boldest
ideas and strongest solutions to the Provost in May of 2015.





Year

21 (2031)
20 (2030)
19 (2029)
18 (2028)
17 (2027)
16 (2026)
15 (2025)
14 (2024)
13 (2023)
12 (2022)
11 (2021)
10 (2020)
9 (2019)
8 (2018)
7 (2017)
6 (2016)

Increase Cost Efficiency

Increase Degree
Productivity

Increase Online
Offerings

Focus on Health
Disciplines and other
Professional Programs

Challenges

|) Decreasing state support resulting in
higher turtion and student debt

¢ | 2) Changing demographics of our

target student populations
3) Increasing competition from online
providers

= “The Highlander
: Promise”

Personal, Professional, Career Services

5 (2015)
4 (2014)

3 (2013)

& New Graduate Programs

e.g. DAIM

& High Impact Practices
Competitive advantage
Retention & Learning Outcomes

& Cxcellence in Undergraduate Education

2 (2012)
| (2011)

Faculty (compensation)
Class size
Disciplinary accreditation

Program assessment -





RU

RADFORD
UNIVERSITY

Waldron College of Health and Human Services
School of Nursing Overview

Dr. Ken Cox, Dean WCHHS
Dr. Tony Ramsey, Director School of Nursing
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Nursing RUI

RADFORD
UNIVERSITY

Vugsin©

Programs

BSN Radford Campus-41
years

BSN Roanoke Campus-26
years

RN-BSN Online-over 15 years

Doctor of Nursing Practice
(DNP) Online-since 2010

Clinical Simulation Centers
(CSC’s) Radford and
Roanoke-since 2006
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Excellent Faculty
& Staff

Faculty and Staff

* 35 Full-time faculty

* Including 5 professional
faculty in the CSC

o 2 full-time staff in the
school

o 3 full-time staff in the CSC
(including an IT staff)

RU

RADFORD
UNIVERSITY
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Sl NG 5L RADFORD
& UNIVERSITY

Accreditation

 Commission on Collegiate
Nursing Education
(CCNE) of the American
Association of Colleges of
Nursing

* The Virginia Board of
Nursing — Cited as the
“gold standard of nursing
programs in VA"
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Current Students  RLJ

RADFORD
UNIVERSITY

Students Fall 2014
* Pre-nursing = 512
* Nursing = 194

« RN-BSN =29

« DNP =250

» Total = 782
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Retention RUI

RADFORD
UNIVERSITY

Sophomore to Junior Retention Pre-Nursing Rate

2013: 89% of those qualified
students who didn’t get into
nursing were retained at RU
(about 50 students)

5 year average 80% in this
category (2010-2014). 162
met criteria and 128 were
retained
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Retention RU

it RADFORD
UNIVERSITY

40 YEARS OF Cap NG

Vugsin©

Services for these students
el A L) |

Nursing faculty and WCHHS o
Advising Center provide el
counseling about next steps

Spnal Menngts RS
PertlUsss f

Where do they go? )

— Pre-nursing another year — try again

— Psychology

— Exercise, Sport, Health Ed

— Social Work

— Accounting, biology, marketing,
nutrition, pre-business, IDSL, RCPT,

COSD
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Opportunities
Current Expansion lé%!

UNIVERSITY

RN-BSN Expansion

BOV approved expanding
RN-BSN program in 2014

Phased in plan to hire 3
faculty

Double enroliment from
30-60 in online program

VCCS Guaranteed
Admissions Agreement,
enables associate’s
degree RN'’s to enter
program at RU
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Opportunities
Current Expansion lé&g!

UNIVERSITY

DNP Expansion

* Nursing Executive
Leadership track in DNP
10 students

* Psychiatric Mental Health
track in the DNP 5-10
students

 Nurse Midwife track in the
DNP 5-10 students






7= Expansion On Campus RU
ALy  “"Generic” Programs A
UNIVERSITY

Challenges Expansion On
Campus Generic Program

* We do not have clinical site
availability for expansion

* EXxpansion could pose a threat
to the 8:1 ratio in clinicals that
we know to be best practice (VA
Board of Nursing)

 The SON is enjoying an
outstanding NCLEX pass rate
(97%) because of the quality
students we admit and the one-
on-one attention given to
students that assists in first time
testing success.
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RU

RADFORD
UNIVERSITY

Clinical Curriculum

« 224 clinical placements
each semester

« Students are required to
complete 713 clinical clock
hours

* Only 20% of those hours
can be in simulation

« Each student is required
to have specialty clinical
placements (e.g. OB/GYN
and pediatrics)






Current Clinical RU
Placements » Sl

UNIVERSITY

Vugsin©

Clinical Placements

Currentlal have contacts with
over 200 agencies to place
nursing students in the region
for undergrads

Carilion, HCA, MFA, Head
Start, Prison System, VAMC

We run clinicals in 8 and 12
hour shifts 6 days-a-week
Monday - Saturday

Compete with 7 other RN
programs and 2 LPN
programs in the region for
clinical placements
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Summary

* Clinical placement sites
cannot support expansion of
“generic’ on campus
programs at RU and RHEC

« Consequences of doing so

would

— Extend program of study for
students for 1-2 years

— Jeopardize “gold standard”
accreditation

— Negatively impact NCLEX scores

RU

RADFORD
UNIVERSITY
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Opportunities: RU

New Program Pt

UNIVERSITY

Accelerated BSN

Accelerated on campus BSN
program

For those with UG degrees in
other areas

Sample curriculum - 12 months,
some online and hybrid

Clinical placements during “off”
times i.e. wintermester,
maymester, summer |ll and
newly proposed Augustmester

Would not compete with RU
“generic” on campus program
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Cost RUI

RADFORD
UNIVERSITY

Vugsin©

Accelerated Program Cost

« (Cohort model — 8 students
initially, with 16 at maturity

« 5 full-time T&R faculty with 11
month appointments

« Additional adjunct professors
« Additional staff positions

« Expansion of the CSC’s —
including 2 faculty, rent,
renovation costs

 NCLEX Preparation (1 faculty)
« Approximately $1.34 Million
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Cost RUI

RADFORD
UNIVERSITY

Accelerated Program Cost

Is it worth it?

Program cost -
approximately $1.34M

Revenue from 16 students
$214,816

One time cost: $200,000
Annual deficit: $900,000
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Clinical Simulation
Centers lé&g!

UNIVERSITY

CSC’s

CSCs were established as a
collaboration between public/
private healthcare facilities in
SWVA in 2006

The CSC's are regional
training and assessment
facilities

Established by Virginia as a
way to share resources
among 6 nursing programs
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CSC's

Vugsin©

CSC'’s 2 sites

RHEC - serves RU, JCHS,
Patrick Henry CC, VA Western
Community College (formal
agreements with all partners)

RU Corporate Park — serves
gg New River CC, Wytheville

The other schools are partners
with RU in Simulation Nursing
Education-they do not pay

We pay $40,000 per year for
rent at RU Corporate Park for
4000 square feet ($10/sq ft)
and $67,052 at RHEC for
4742 square feet ($14.14/sp ft)

RU

RADFORD
UNIVERSITY

y ’ &

Dol
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Question & Answer






RADFORD UNIVERSITY BOARD OF VISITORS
Joint Committee Meeting

Academic Affairs Committee and Business Affairs & Audit Committee

ltem:

November 20, 2014

Information Item
Capital Projects Update

Facilities Planning & Construction update on capital projects.

Background:

Currently, the University has six active capital projects in progress. Following is an update and
project summary on each:

1.

Student Recreation & Wellness Center

Project Budget----------=-=-==-mmmm e 9(d) Bond: $26,150,000
Auxiliary Reserve: $5,850,000
Total: $32,000,000

Architect/Engineering Firm--------------------o-oo-—- Worley Associates Architects
Richmond, VA
Construction Manager---=-=-=-=-=======nmmmmm e oo oo Skanska

Roanoke, VA; Durham, NC

The new center will provide 110,459 square feet of wellness, fitness, and
recreation space in a visually open and expansive multi-height building. Included
in the center will be a multi-activity court, free weights and nautilus areas, a three-
court basketball court, and the new home of the RU Outdoors program.

Three Guaranteed Maximum Price (GMP) contracts have been awarded to
Skanska, bringing the total contract price for the construction to $25,287,103.

The project is currently 99% complete. The Bureau of Capital Outlay
Management (BCOM) is scheduled for a substantial completion November 5,
2014, and an anticipated certificate of occupancy to follow shortly thereafter.

The Center’s opening is targeted for December 2014,





Center for the Sciences

Project Budget--------===-=====mmmmmmeme oo State Pooled Bond: $49,530,552

Architect/Engineering Firm---------m-mmmm oo EYP, Inc.
Washington, DC

Construction Manager-----=-=-=-========m=mmmmm oo W.M. Jordan
Newport News, VA

Construction is underway for the 113,671 square foot Center for the Sciences.
This facility is being constructed north of and will connect to Curie Hall. The
progressive facade design, while complementary to campus architecture,
communicates the vision of both the University and the College of Science &
Technology.

The building includes teaching and research lab spaces, classrooms, faculty
offices, a planetarium, vivarium, and a museum of earth sciences.

The project is funded from the state-pooled bond program with a total project cost
of $49,530,552. Three GMP contracts have been awarded to W. M. Jordan,
bringing the total construction contract price to $39,741,671.

The concrete superstructure including columns and elevated floor slabs is nearing
completion as mechanical, electrical and plumbing rough-in is underway on all
levels. The brick veneer on the North end of the building is underway and brick
work on the east side to follow.

Installation of the building curtain wall is scheduled to begin such that the
building can be “dryed in” by the winter.

The opening of the new Center for the Sciences is targeted for Fall 2015.

New Academic Building — College of Humanities & Behavioral Sciences

Project Budget-----------=-=-m oo $48,429,305
Architect/Engineer Firm----------m-mmemmmmmm oo Moseley Architects
Construction Manager-----=-=-==========m=mmmmmm oo S.B. Ballard

Virginia Beach, VA





The new College of Humanities & Behavioral Sciences academic building, which
broke ground in August, will provide academic space consisting of classrooms,
offices, laboratories, and student/faculty collaborative areas. Among the
departments of the college that will be accommodated in the new building are:
Communications, Criminal Justice, Psychology, Sociology, Political Science,
English, Foreign Language, History, Philosophy & Religious Studies, and the
Office of the Dean. Notable features of the building include a vivarium, TV
studios, an Emergency Operations Center simulation room, and a mock trial
room.

The building will don a progressive architectural facade facing East Main Street
while maintaining the campus historical forms on the quad side. The project
budget of $48,429,305 (less equipment) and a building size of 143,600 square feet
are planned.

In ground utility work has been underway since August with the water line
relocated, the electrical duct bank installed, as well as all erosion and sediment
control measures installed. The earth shoring required to allow the lower level
areas to be constructed is complete, as are the rammed aggregate piers. The pre-
fab steam tunnel work is underway on the South side of the site, and building
foundation footings has begun.

A Guaranteed Maximum Price (GMP) contract has been awarded S. B. Ballard,
the construction manager, in the amount of $40,040,993.

The opening of the New Academic Building is targeted for Summer 2016.

Renovate Residence Hall Umbrella Project

Project Budget----------=-===-mm oo 9c Bond: $36,000,000
ArchiteCt/Engineer Firm---mmmmmmm oo VMDO
Charlottesville, VA
CONLraCIOr--~-==mr=rmmmmmmmm == m e e G&H Contracting
Salem, VA

This phase of resident hall renovations, Pocahontas, Bolling, and Draper and the
chilled water loop, will be funded through our $36,000,000 blanket renovations
authorization. The initial phase project scope will provide for the renovation of
Pocahontas, Bolling and Draper Halls.





The three-building renovation scope will provide for the replacement of plumbing
piping, fixtures, fire alarm systems, electrical upgrades, accessibility
improvements, asbestos abatement, and the addition of air conditioning and a fire-
suppression system in each building, similar to the renovation scopes recently
completed for Madison, Jefferson, Moffett, and Washington Halls. Combining
the three buildings into one project also saves resources and creates efficiencies,
given the similar floor plans of the three buildings.

In addition to the above project scopes, there will be a multi-level lounge space
built in each building that will allow open visibility from the building lobby area
to a lower-level lounge. This transforming feature will give vibrant new life to
these buildings built in the 1950s.

The project will be broken into three phases; chilled water loop installation,
Bolling and Pocahontas in 2014, and Draper in 2015. A contract in the amount of
$16,667,000 has been awarded to G&H Contracting for the renovation of the
three resident halls, and a notice to proceed was given August 27",

The chill water loop portion of the project is complete and interior demolition and
abatement is underway.

The renovation of Bolling and Pocahontas will be complete for fall opening 2015,
and Draper will be complete for fall opening 2016.

The renovations will be accomplished for all three buildings by a design-bid-build
construction delivery method.

Whitt Hall Renovation

Project Budget----------===-=-=emmmmme e $328,214 (Planning Phase)

Architect/Engineer Firm--------mmmm oo oo Clark-Nexsen
Roanoke/Norfolk, VA

Legislative language in Chapter 806 of the Acts of Assembly permits the
University to advance project planning by using nongeneral fund dollars which
would be reimbursed from State-pooled bond funds once construction is
authorized.

The Board of Visitors, in a previous action, approved the University to spend up
to $600,000 for this effort. On July 26, 2013, BCOM issued the project line item
budget recommendation and authorized $328,214 as the budget to carry the
project from the planning phase through design development.
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Renovation concept drawings have been completed and schematic design
documents for BCOM submission are underway. The project was submitted to
the Commonwealth’s Art & Architectural Review Board in October, and was
approved to proceed to the design development stage.

The project will provide for complete interior renovation, including new
mechanical, electrical, and plumbing equipment. The windows, which are in poor
thermal condition, will be replaced with multi-life sashes returning the building to
its original character.

Schematic document development is underway.

Intramural Fields/Batting Cage

Project Budget----------=-=mmmmm oo $8,427,000
Architect/Engineer Firm---------mommmmmm oo Thompson & Litton

Radford, VA
Demolition Contractor ------=-=-=-=-=-==nmmmmmmmmm oo eee D.H. Griffin Co., Inc.

Greensboro, NC/Roanoke, VA

Hitting Facility Contractor-----------=--=-==-mmemsmmmmm oo - Price Buildings, Inc.
Rocky Mount, VA

Intramural Fields Contractor ---------=-=-====mm=mmmmmm oo eeeeee M B Contractors
Roanoke, VA

The project has three components: Demolition of the Burlington building at the
intramural field location, construction of the intramural field, and construction of
the batting facility to be located adjacent to the women’s softball field at the
Dedmon Athletic Complex.

Notices of award have been given to contractors D.H. Griffin in the amount of
$455,375 for the demolition; M B Contractors in the amount of $4,113,000 for the
field; and Price Buildings, Inc., in the amount of $1,386,000 for the hitting
facility.

The University closed on the property acquisition October 20, and the demo
contractor was given authorization to begin demolition.

The IM fields are targeted for completion in May 2015. The Batting Facility is
targeted for completion in Summer 2015.
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