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Dr. Irvin Clark, Associate Vice President for Student Affairs/Dean of Students

Mr. Kenneth Bonk, Associate Vice President for Student Affairs/Student Activities
Ms. Margaret McManus, University Auditor

Radford University faculty and staff

Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group
Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

Ms. Mary Waugh Campbell, Chair, formally called the meeting to order at 9:06 a.m. in the
Board Room in Martin Hall.

APPROVAL OF AGENDA

Ms. Campbell asked for a motion to approve the May 7, 2015 meeting agenda, as published. Ms.
Ruby W. Rogers so moved and Alethea “A.J.” Robinson seconded the motion and the motion
carried unanimously.

APPROVAL OF MINUTES

Ms. Campbell asked for a motion to approve the minutes of the November 20, 2014 meeting of
the Student Affairs Committee, as published. Ms. Robinson so moved and Ms. Rogers
seconded the motion and the motion carried unanimously.

REPORT FROM THE PRESIDENT OF THE STUDENT GOVERNMENT
ASSOCIATION

Mr. Colby Bender, President of the Student Government Association (SGA), provided updates
on several SGA initiatives including the T-shirt clothing drive with the Radford Clothing Bank,
the Class Ring Ceremony, and the SGA Centennial Celebration which was held in March 2015.
In addition, Mr. Bender provided the Board with an update on the SGA elections and introduced
the SGA executive committee for the 2015-2016 academic year.

Mr. Bender also noted that the Committee materials included two acts that were passed by the
SGA specifically, Accelerated Registration Act of 2015, which requests that an “Accelerated
Registration” group for dual major students be added to allow them to register between the
special population and non-graduating seniors; and the Academic Equity Act of 2015 which
requests that printers be located in the residence halls on Radford University’s campus. A copy
of Mr. Bender’s report is attached hereto as Attachment A and is made a part hereof; copies of
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Accelerated Registration Act of 2015 and the Academic Equity Act of 2015 are attached hereto
as Attachment B and are made a part hereof.

Ms. Campbell thanked Mr. Bender for his report.

STUDENT AFFAIRS REPORT

Dr. Mark Shanley, Vice President for Student Affairs, referred the Committee to his detailed
report found in the Committee’s board books and provided updates on several
activities/initiatives of the Student Affairs division including updates on the student usage of the
new Fitness and Wellness Center noting that there are approximately 8200 users a week, the
development of two new residential learning communities, the recent Student Awards
ceremonies and the creation of the SALUTE Veterans award. He also updated the committee on
the implementation of OrgSync software for the RU Involved student organization portal. Dr.
Shanley also reported that the new Intermural fields are scheduled for completion in July 2015.
A copy of Dr. Shanley’s report is attached hereto as Attachment C and is made a part hereof.

Ms. Campbell thanked Dr. Shanley for his report.

Mr. Robert Bedford, Director of Student Involvement, provided a presentation on the 7 C’s of
Social Change model which emphasizes the need to understand self and others in an effort to
create community change. He noted that the primary goals of this model are to facilitate positive
social change at the institution or in the community; and to enhance student leadership and
development. A copy of Mr. Bedford’s presentation is attached hereto as Attachment D and is
made a part hereof.

Ms. Campbell thanked Mr. Bedford for his report.

OTHER BUSINESS
ADJOURNMENT

With no further business to come before the Committee, Ms. Campbell, Chair, adjourned the
meeting at 10:06 a.m.
Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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HIGHLANDER PRIDE

“SGA T-shirt Drive”

SGA Spirit Coordinator, Diana Bates organized a “T-
shirt Drive” on Saturday, February 28 at the final home
basketball game versus Gardner Webb

For students to receive a free Radford shirt, they had to
bring another university’s shirt that they owned to
exchange







HIGHLANDER PRIDE

e 258 shirts ordered

« The SGA took in over twice that amount and all the

other university’s shirts were donated to the Radford
Clothing Bank
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The SGA Centennial Celebration took place the
weekend of March 22 — 23

103 total alumni, students, faculty, and administrators
attended the weekend of events

Kicked off with lunch in the Student Recreation &
Wellness Center on Saturday, March 21

Ended with a formal dinner at Selu later that evening
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SGA Past & Present Mentoring Panel
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“What’s your favorite SGA memory?”
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Celebration at Selu








OFF-CAMPUS

Throughout April, the SGA Off-Campus Council led by
Senator Chai Fuller have championed several outreach
initiatives with the Radford University and City Police

Departments

| 1
, P
-1 111 [ -

grudent Government








RING CEREMONY

The annual Ring Ceremony took place on Saturday,
April 18 1in the COBE foyer

110 Juniors & Seniors purchased rings

173 attended the ceremony (including family and friends)







RING CEREMONY








PASSED LEGISLATION

e Academic Equity Act of 2015

» Accelerated Registration Act of 2015
(Copies of legislation attached to presentation)
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SPRING ELECTION
RESULTS

Class Standing:

» Junior Class- 175 students (28.97%)

» Sophomore Class- 165 students (27.32%)
» Senior Class- 152 students (25.17%)

* Freshman Class- 103 students (17.05%)

» Graduate Class- 9 students (1.49%)
Total # Students = 604







NEW LEADERSHIP
2015 - 2016
Colby Bender- President
Jacinda Jones- Vice President

Victoria Crespo- Chief Activities Officer

Jesus Martinez- Chief Financial Officer
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S.2.5.16

Accelerated Registration Act of 2015

Submitted: 4/6/15

Amended: 4/13/15

Status: Passed 4/13/15

Sponsors: Senator Sydney Crawson, CVPA

Co-Sponsor(s): Senator Jacinda Jones, Sophomore Class; Senator Joe Stacey, CHBS

ABILL

To voice and show our unwavering support for the students who chose to dual major, by helping
them to receive registration priority.

Whereas, these students are hard-working and dedicated to their programs and deserve the
ability to take the classes that are required of them, and,

Whereas, the students with dual majors run into scheduling conflicts when trying to enroll in
their required classes for both of their majors due to the limited amount of seat in each class, the
classes fill up quickly and become unavailable, and,

Whereas, if the University gives these students the ability to register early among athletes and
seniors then these students would be able to get into the required classes in a more convenient
and reassuring manner, NOW THEREFORE,

BE IT ENACTED BY THE STUDENT GOVERNMENT ASSOCIATION OF

RADFORD UNIVERSITY THAT
Section 1- TITLE

This Bill shall be known as the “Accelerated Registration Act of 2015”
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Section 2- Prospectus

The Accelerated Registration Act of 2015 will hereby support the Dual Major students in any
way that they can and sees fit; and further, requests that the Radford University office of
Registrar take this as momentum to begin the necessary steps toward allocating registration
priority for these students.

The registration priority is currently set up where graduating seniors register first, and then the
special population registers, and then followed by each class in order from highest to lowest
level. Based off of the statistics, the special population consists of athletes, students registered
with the Disability Resource Office, DRO note takes, at risk student support, honors students,
and university tour guides. Based off of the most recent statistics provided by the Office of
Registrar during the Fall 2014 registration there was 965 students under the special population
group. Adding the 444 students registered as double majors would increase the special
population group to close to 1,500 students. The Accelerated Registrations Act of 2015 will add
an “Accelerated Registration” group for dual major students to register between the special
population and non- graduating seniors.

Section 3- Goals

The main goal of the Accelerated Registration Act of 2015 is to allow dual majors students a
chance to register for the required classes for both of their majors without running into schedule
conflicts due to the limited number of seats available in each class.

Section 4- Logistics

These students will be added to a new group labeled “Accelerated Registration.” This group
would be added to the registration order between the special population and the non-graduating
seniors. This would solve the dilemma of making the special population too large, but still giving
double majors more priority than they currently receive. Registration would then go as followed:
graduating seniors, special population, accelerated registration, non-graduating seniors, juniors,
sophomores, and freshman.

The obstacle of fraud has been brought to our attention, and we suggest that there be
regulations in place that the student has to meet in order to qualify for the double majors
accelerated registration group. In order to qualify for this accelerated registration the student
must be previously registered as a double major for two consecutive semesters with the Office of
Registrar. Another regulation would state that the student must be of sophomore class or higher
standing. The last guideline would require a signature from the head of their department stating
that the student is part of that program. These three requirements should reduce the chances of
fraud.
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By creating this accelerated registration group it will give double majors the ability to
register for their classes earlier than they would without this decree in place. This will alleviate
the conflict of scheduling two majors, decrease the chances of their classes already being full,
and lower the possibility that the system will crash while they are registering. By putting them
into a separate group this also keeps the special population still at a reasonable number. This is a

solution that will greatly benefit Radford University’s hardworking double major students.

Section 5- Signature of the President

This Bill, passing with a majority of Senators, this resolution shall take effect upon the signature
of the Student Body President; the Student Body at Radford University demanding it.

Colby A. Bender, President Date
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S.3.5.15

Academic Equity Act of 2015

Submitted: 3/30/15

Amended: 4/6/15, 4/13/15

Status: Passed 4/20/15

Sponsor: Samantha Cozzolino CEHO Senator

Co-Sponsor(s): Brody Rotzoll Freshman Senator, Katherine Virostek CSAT Senator, Lee Hicks Senior
Senator

A BILL

To improve the educational experience here at Radford University and to provide as many tools
for our students to succeed academically.

Whereas, the academic achievement of the Student Body is tantamount to a university’s success, and,

Whereas, the Student Body should, and must, have numerous resources available to them to succeed in
the classroom and,

Whereas, the Student Body could benefit even more, should they have access to more printers in more
locations, NOW THEREFORE,

BE IT ENACTED BY THE STUDENT GOVERNMENT ASSOCIATION OF
RADFORD UNIVERSITY THAT

Section 1- TITLE

This Bill shall be cited as the “Academic Equity Act of 2015”







Radford University Student Government Association

Section 2- Prospectus

The Academic Equity Act of 2015 will start setting the parts in motion to bring forth printers in
residence halls on Radford’s campus. Such a move will, in our opinion, bring forth a new
momentum of student success in the classroom. Bringing printers into residence halls adds
convenience and efficiency for students when attempting to finish projects, papers, or other
assignments their professors deem necessary.

These printers will be located in the study lounge in each residence hall. The security of these
printers will fall upon the Residence Director and/or the Resident Assistant on campus. For
maintenance issues, Information Technology will be responsible for fixing any broken printers.
To assist in the cost of this initiative, printers should, at least for the first year in practice, come
from surplus. While these printers might not be the best, they would be a good indicator to see
the amount of use, and success, of the Academic Equity Act of 2015.

Section 3- Goals

The main goal of the Academic Equity Act of 2015 is to increase student success in the classroom by
providing them with convenient printing access, without having to leave their respective residence halls.
We believe that should such a convenience be given to the Student Body, grades will increase, as will
student success. Some sub-goals that branch off of student success include health and wellness, student
retention, and campus safety.

In regards to health and wellness, as has been reported in the New York Times, Huffington Post,
and numerous health journals, college student stress is continuing to rise. As students, we see,
and often times feel, first-hand the overwhelming stress in numerous aspects of college life.
Excessive stress can lead to mental issues, the use of illegal drugs or medications, like Adderall,
which may not be prescribed by a student’s physician, all in the name of getting better grades, or
succeeding in a class. All of this, while attempting to balance a social life, extracurricular
activities, family and relationships, financial issues, etc. With the small act of bringing in printers
to residence halls, we feel that this will help students, granted a small amount, but will help
students none the less, in regards to academic success. While lectures, techniques, and stress
management classes help to some degree, we feel that this Bill and the instillation of printers in
residence halls can take stress management a step further. We know students do not want free
credit, nor do we want ‘phantom classes’, but the students just need a little relief, and this bill
attempts to bring that to the students.

The student retention argument for this Bill is quite simple—students who achieve success in the
classroom feel like they can continue to succeed at this University. Seeing how student retention
is part of both SGA’s and the University’s goals, this Bill is our attempt at attempting to help in
student retention with a tangible item that can bring forth results.
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Campus safety, as championed by both the Vice President Goins and President Bender, is also
addressed in this Bill. For if students have the luxury of being able to use a printer in the safety
and security of their respective residence halls, then students need not travel to computer labs in
inclement weather, darkness of night, etc. This will not only foster a better sense of community,
but it will bring forth a stronger, safer, and more productive community of students.

Section 4- Logistics

Printers will be located in the study lounges in every residence hall. However, in the special
circumstance of Muse Hall, there shall be one (1) per floor. The Resident Director and/or the
Resident Assistant on duty will be responsible for the security of the printer in their residence
hall. The maintenance of the printers will be done by the Department of Information Technology,
and to keep the cost of this Bill as low as possible, the printers, at least for the first year, should
come from surplus.

Section 5- Timeline for Implementation
(UNSURE AT THIS TIME)
Section 6- Signature of the President

This Bill, passing with a majority of Senators, this resolution shall take effect upon the signature
of the Student Body President; the Student Body at Radford University demanding it.

Colby A. Bender, President Date
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Division of Student Affairs Update

Vice President of Student Affairs Report

Senior Director of Budget and Administration
e Karen Hill joined Radford University in October, 2014 in the newly created position -
Senior Director of Budget and Administration for Student Affairs.
e Karen serves as the Contract Administrator for the Student Health and Counseling
Services Contract with Carilion Health Care Inc. and oversees all budget and human
resources administrative operations for the Division of Student Affairs.

Student Counseling Services

e Through March 2015, the Counseling Student Services staff has seen 780 cases: 732
self-referrals, 39 BCT referrals, and 9 mandatory referrals.

Student Counseling Services Client by Class Standing

2015 (a) 2014 2013
Freshman 193 202 270
Sophomore 167 200 278
Junior 188 206 187
Senior 195 199 220
Graduate Student 37 70 64
780 877 1,019

(@) Reported thru March 2015

Student Counseling Services Client by Case Status

2015 (a) 2014 2013
New User 568 625 806
Re-User New Problem 41 62 75
Re-User Same Problem 171 190 138
780 877 1,019

(@) Reported thru March 2015
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Health Education

e Radford Peer Health Educators were named the National Outstanding Peer Education
Group at the BACCHUS/NASPA General Assembly for the second year in a row.

0 RU Peer Health Educators were selected to present two programs at the
BACCHUS/NASPA General Assembly.

e Hosted the Area 12 Regional BACCHUS/NASPA Conference at the RU Student
Recreation and Wellness Center on the weekend of April 10" -12" with ten regional
colleges and universities attending: William and Mary, UNC Charlotte, UNC
Wilmington, UNC Asheville, Emory and Henry, University of Virginia, Elon University,
Roanoke College, Frostburg State University, and University of Delaware.

o0 Radford Peer Health Educators won 3 awards:
= Qutstanding Student: Sarah Droppleman
= Qutstanding Advisor: Sarah Gayle Ballagh
= Qutstanding Group: RU Peer Health Educators

Student Health Services
= 50 patients recently participated in the AAAHC Institute for Quality Improvement

survey. The survey results for RU Student Health Services indicated that the average
time in facility was under 40 minutes, average wait time was less than 15 minutes, and
the average visit time spent with the provider was a little over 20 minutes.

= As of February, the Student Health Services has seen 7,718 patients of which 4,313 were
walk-ins with unscheduled appointments.

Student Health Services Patient Visits
2015 (a) 2014 2013

Physician Visits 1,621 1,621 2,210
Nurse Practioner Visits 3,350 3,703 4,258
GYN Nurse Practioner 847 812 1,365
Allergy/LPN Visits 1,702 1,874 771
Self-Care 198 195 258

7,718 8,205 8,862
(@) Reported thru February 2015
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Dean of Students Report

Dean of Students

e The rebranding and marketing efforts of the Dean of Students Office continues with a
focus on our tagline: Awareness, Advocacy, Accountability. Adding photos of students
and the tagline in the second floor hallway of Heth Hall, as shown in the examples below
is currently being explored.
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e Asof April 1, the Dean of Students Office has provided support to over five hundred
(500) students since July 1, 2014.

e The Student Affairs Professional Development Committee under the leadership of Dr.
Irvin Clark has sponsored four topical workshops with a fifth to be held the week after
commencement. The committee also hosted a recognition luncheon for support staff.

Housing and Residential Life

e Assistant Director for Residential Education - On March 25, 2015, Timothy Ledna
was hired for this newly created role that will provide leadership for the Residential
Learning Communities and Residential Life programming efforts.

e Staff Selection updates - For the upcoming 2015-16 academic year:

0 There were 160 new applicants and 35 returning staff applications for 88 Resident
Advisor (RA) positions.

0 There were 22 new applications and 8 returning Graduate Resident Director
(GRD) applications received for the 10 open spots.

e Housing Selection — 1,179 returning students submitted applications and deposits for the
2015-2016 room selection process.

o0 As we have renovated and updated residence halls, living on campus has become
more popular for returning students.
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0 The 602 applications for apartments, super suites and deluxe super suites shows
the preference of returning students toward more independent living styles.

e Renovations and Improvements — The renovations for Pocahontas and Bolling Halls
are making great progress and the planning and design for Draper Hall renovations is
underway. Continuous improvements are being made in other residence halls by
updating lounge furniture, game equipment, and room furniture. The lounges in
Governors Quad were refurnished with a more modern style which will allow for more
comfortable use of the spaces.

e Awards and Recognition - On February 20", the Radford University Residence Hall
Association (RHA) traveled to the Virginia Association of College and University
Residence Halls state conference at Mary Baldwin College.

0 The Radford University group came away with numerous honors and awards.
= Miranda Roberts was named Freshman Student of the Year.
= Miranda also was appointed to the state board of officers as Director of
Finance and Administration for the coming year.
o0 Radford University RHA was nominated for the School of the Year Award.

Center for Diversity and Inclusion (CDI)

e FEBRUARY - Black History Month Initiatives
o Dialogue Forums:
= “Black Lives Matter”
= “Exploring Colorism in communities of color and whiteness”
= “] want to be an ally, but don’t know how”
= “l am not my skin color”
o Diversity Awareness Programming Board Black History Month Dinner — more
than 100 present, featuring faculty speaker Dr. Reginald Shareef.
0 Movie showings — “The Butler” and “Selma” (cosponsored w/RSPaCE).
o Comedy Show and After Party — more than 300 people came out (on the iciest
day this year).
e MARCH - 3" Annual Diversity Program and Reception — hosted by President Kyle.
e MARCH - Community Partnership with Westside Elementary
o Hosted a campus visit with more than 100 5" grade students and chaperones. The
students had their first college visit on the campus of Radford University!
Students were encouraged to attend college and it gave prime exposure to Radford
University. In the audience of chaperones was Radford University alum who is
now a teacher at the elementary school. CDI partnered with student leaders and
Radford University NPHC members to host the students while on campus.
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e MARCH - Student Group Leadership demonstrated:
0 Keynote speaker event: Kevin Powell (cosponsors — Black Student Advisory
Council and NPHC).
o PRETII Women: women’s conference.
e MARCH - Educational Dialogue Forums:
o DREAMers and Immigration.
o What is Hillel?

e APRIL - Tunnel of Oppression — An interactive simulation of oppressed communities
was explored. Topics such as racism, suicide, body image and domestic violence were
involved. More than 125 participants were a part of this engaging experience.

e UPCOMING EVENTS:

0 Recognizing Excellence in Diversity Awards Celebration — April 15.
o Diversity Awareness Programming Board cultural excursion to Washington DC
on April 17-19.

Disability Resource Office (DRO)

e DRO is currently serving 626 students, a record high when compared to the last 3
academic year totals.

e The Association on Higher Education in Disabilities (AHEAD) in Virginia awarded
Mary Kronberger, RU Marketing major and DRO registered student, as the 2015/16
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scholarship recipient. AHEAD academic scholarships are competitive among other
student applicants across the state. Mary currently holds a 4.0.

March is Disability Awareness Month

e DRO hosted Deaf and Hard of Hearing Services Center (DHHSC) of the Roanoke Valley
on March 17" in the Bonnie. DHHSC assists and supports the deaf and hard of hearing
community by providing technology needs and related trainings to both individuals and
groups. Students interacted with D/HOH technology and received cultural information
within the deaf community. Left picture features Betti Thompson, Executive Director

and Drema Bagley Outreach Specialist.
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The Radford University community welcomed Garrett Brumfield (RU and Delta Chi
Alum) as a Motivational Speaker on March 18" in the Bonnie Auditorium. Garrett
inspires students living with disabilities to face their challenges and obstacles with
courage and creating strategies to be successful in college. Garrett encourages every
person to OVERCOME YOURS. Photo features Delta Chi brothers who attended in

support.

Join The Movement

Facebook.com/overcomeyours
Twitter/Instagram: @overcomeyours
Email:

Phone: 540-354-3203

The Radford University community welcomed Deborah Logwood, Owner and
Handler of NRV Paws of Hope. Students interacted with Poncho and Sophie, therapy
dogs, while learning more about the benefits of animal assisted therapy for those living
with mental health disabilities.
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April is Autism Awareness Month

e On April 2, World Autism Awareness Day, Radford University participated in a global
initiative (sponsored by DRO, AutismSpeaksU, and the Department of
Communication Sciences and Disorders) to Light It Up Blue. This effort created
awareness, educated the community and encouraged compassion for those living with
Autism and their families. While the campus was covered in a blanket of blue in
support of the initiative, President Kyle, faculty, staff, and students gathered at the
campus water fountain to hear more about Autism Spectrum Disorder.
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Office of Student Standards and Conduct (OSSC)

The Office of Student Standards and Conduct has made great strides on improving student
participation, outreach, and proactive education.

e This spring marked a record interest with over 30 students completing conduct board
training (versus 3 this fall). The Office has moved to a process of having four (4)
standing conduct boards to insure consistency and enhance the perception of due process.

e All major cases are heard by a conduct board composed of 3 students, 1 faculty, and 1
staff.

e To enhance outreach efforts, the office coordinated 3 training sessions to discuss the
revised academic integrity process and also ensured that all staff members are trained
“StepUp” Bystander Intervention facilitators.
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¢ In an effort to increase awareness of relevant policies and procedures, an “RU Ready?”
campaign was designed to cover topic such as: Medical and Victim Amnesty, Good
Conduct Standing, Honor Code, Plagiarism, and the new Standards of Conduct.

From January 1 through April 8, 923 incident reports were written, and 460 incidents went
through the conduct process. Of those 460 cases, 375 (82%) occurred on campus and 85 (18%)
took place off campus. Only 15 (3.3%) appealed the sanction decision of the of the university
administrator.

Student Involved in an Incident
by Location

Off Campus
18%

Substance Abuse and Violence Education Support Services (SAVES)

SAVES continues to support campus awareness of sexual violence issues in collaboration with
the Peer Health Educators, the Women’s Resource Center of the New River Valley, and the
Consent Campaign. Other activities included:

e Attended Virginia Campus Safety and Violence Prevention Forum.

e Step Up Bystander Intervention program has reached approximately 147 students through
eight programs with 2 additional programs scheduled throughout the remainder of the
semester, including presenting at the BACCHUS Area 12 Regional Peer Health Educator
Conference.

e Trained 12 new Step Up Bystander Intervention program presenters.

e Continued creation of media for the LiveWell social norming campaign using data from
the National Health Assessment Survey administered at Radford University in spring
2013. Social norming information has been distributed via 10 Tartan ads, 9 Weekly Facts
in the Tartan, 11 online ads, 11 TV ads, 3 Tartan stand ads, and 300 posters.

e Sexual Assault Awareness Month (April) is offering an array of programs, including
speakers, information distribution to students on campus, and nationally known
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campaigns such as the Teal Ribbon Campaign, NO MORE, It’s On Us Campaign, and
The Clothesline Project.

Student Support Services (SSS)

e The grant proposal to sustain the SSS program for the next four years has been submitted
for the 2015 Federal TRIO grant competition.

e 98 students completed semester individualized
service plans with their academic specialists to
ensure that their academic and social needs are
being met, that they have set solid goals for the
semester, and to secure eligibility for early
registration for fall classes.

e Anew club called “SSS Skills for Success” was
established to increase awareness of First
Generation, Low Income, and students with
documented disabilities, in addition to increasing
leadership roles and opportunities of SSS students.

e SSS hosted workshops on Graduate School
enrollment, Financial Aid, Resume’s/Cover Letters
and registration.

e SSS took 10 students considering graduate school
on a tour of East Tennessee State University, as
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well as the cultural experience of attending “Hamlet” at the Barter Theatre.
e The SSS office is now fully staffed, with Michelle Crotto appointed as Academic
Specialist, Phillip Whipp as math tutor, and Gwen Sowers as Administrative Assistant.
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Student Activities and Recreation and Wellness Update

Student Involvement — Student Organizations

RUInvolved Website/Portal

The RUInvolved website underwent a complete overhaul this year and was re-launched in
January. The portal is powered by OrgSync software, a campus engagement network serving
campuses across the country. The new system is more user-friendly and allows students to easily
explore organizations that interest them — made even more convenient with an iPhone app. The
site has become a “one-stop shop” for many club needs — applications for funding, reservation
forms for events, and marketing promotions for upcoming programs are readily available on the
site. The new system allows students to customize an events calendar and news feed to suit their
preferences.

The new RUInvolved also features a portal for community service opportunities that will roll out
in the coming year to make it easier for Radford students to engage in local community service,
track their service hours, and enhance their personal development outside the classroom.
With the new system:

e Number of pages visited per session has increased from average of 1.37 to 9.03.

e Average visit duration has increased from 1 minute, 23 seconds to 4 minutes, 49 seconds.
e Bounce rate (the percentage of visitors to a particular website who navigate away from
the site after viewing only one page.) has dropped from 88.95% to 28.56%.

SOAR - the Student Organization Assistance & Resources Office

The SOAR office was relocated from the second floor to a larger, more convenient space on the
first floor of the Bonnie over winter break. The new location has seen an increase in traffic from
students procuring supplies promoting programs, inquiring about funding opportunities,
interacting with other organizations, and learning about the new RUInvolved. The renovated
space is becoming a new hub for student involvement on campus.

SOAR Users

2014-2015 (Projected Estimate)

2013-2014
W # of Users

2012-2013

0 500 1000 1500 2000 2500

The Committee on Clubs and Organizations (CoCO)
The committee recognized 24 new student organizations this year, bringing the total number of
organizations to a record-high 260. The new organizations are:
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e Art Education Club, Radford Rowdies, Help Save the Next Girl Radford, Pole Fitness,
New River Conservancy, Radford Roller Derby, League of Legends, Muslim Student
Organization, CaribSO — Caribbean Student Organization, Strength and Conditioning
Club, Rad-Dancers, National Pan-Hellenic Council, Model United Nations, UNICEF,
New Direction Track and Field Club, Making C.E.N.T.S. Club, Hapkido, Women in
Computing, Skills for Success, Club Golf, College of Education and Human
Development Student Ambassadors, Arab Cultural Society, Best Kept Secret Majorette,
and Inter-Fraternity Council.

The Club Programming Committee (CPC)

CPC approved 112 requests from student organizations for funding this school year, 76 for guest
speakers/artists and other on-campus events, and 36 for students to travel to conferences and
other out of town functions.

Radford After Dark (RAD)

Provided funding for student organizations to host 19 late night weekend events this academic

year, including multicultural celebrations, dances, concerts, games nights, and other festivals.

Some Radford After Dark events have become new annual Highlander traditions, as indicated by

an asterisk:

e Student Activities — RU Ready Bash*, Student Recreation and Wellness — RU Up All

Night*, Board Game Club — Board Game Extravaganza, Campus Crusade for Christ —
The Vespers in Concert, Political Science Society and the Public Relations Student
Society of America (co-sponsors) — Zombie After Bark, National Residence Hall
Honorary — Fifth Annual Zombie Prom*, Asian Pop Culture Club — All Things Asian
Cool, Men of Standards and PRETII Women (co-sponsors) — All-Black-Wear Affair,
AIGA — Third Annual Black Tie Affair*, Hillel — Third Annual Purim Masquerade Ball*,
Lambda Pi Eta Communications Honorary — Radford Spring Carnival, Student Health
Awareness Club — Carnival Extravaganza, Caribbean Student Organization (CarbiSO)
and La Sociedad Hispanica (co-sponsors) — Karnaval, Mu Phi Epsilon and the Southwest
Virginia Classical Guitar Society (co-sponsors) — International Guitar Festival,
Deliverance Gospel Choir — Gospel Explosion*, Improv Club — The Upright Citizens
Brigade Live at Radford, African Student Association — Third Annual Motherland Event:
Sarafina*, Campus Crusade for Christ — Becoming Lifelong Learners, and Student
Activities Student Employee Association — Silent Disco.

Winter Club Fair 2015
The fair was held in the new Student Recreation and Wellness Center which allowed enough
space for participation by more organizations than ever before: 90 clubs had tables at the event.

Student Programming
R-SPaCE-Student Programming and Campus Events Board (October 31, 2014-April 8, 2015)
e Sponsored 117 movie showings with 2,950 students, faculty/staff and community in attendance
e Sponsored 45 events with over 5,138 students, faculty and staff in attendance. Eleven of these
events were co-sponsored and 4 were educational:
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Salsa Magic Co-sponsors: :La Socidedad Hispania

Peace Flags Co-sponsors: Peace Studies Club

Movie Showing: Dallas Buyers Club Co-sponsor: Center for Diversity and Inclusion
Rap Battle/Spoken Word Co-sponsor: Greek Life

Vocal Trash Co-sponsors: Family Weekend/Student Activities

Highlighter Glo Party Co-sponsors: RU Hype

Olympic snowboarder Kevin Pearce Co-sponsors: Scholar Citizen Initiative and
Occupational Therapy Program

Movie Showing Selma Co-sponsors: Center for Diversity and Inclusion
Karaoke Night Co-sponsor: Diversity Awareness Programming Board

Miss lowa Nicole Kelly Co-sponsor: Scholar Citizen Initiative

Student Recognition

Who’s Who in American Colleges and Universities Award
85 nominations, 21 applications, 21 recipients named

0 Adelle Mills Lamptey 0 Nina Chambers
0 Analisa Roccaforte o Phillip Whipp
o Caitlin Kummer 0 Robert Jordan
o Candance Saunders-Grewe 0 Samantha Onstad
o Daniel Burton 0 Stephanie Jackson
o Earnst llang-llang o Stephen Hudgens
0 lan Gammarino o Taylor LaPrade
0 Jesse Lykins o Tiffany Goins
0 Jessica Finn o William Dowd
o Jordan Eagle 0 Yolanda Shields
0 Kiristina Durnhill
Outstanding Student Awards

137 nominations, 41 applications, 10 recipients named
o Valerie Miller Marketing and Economics Freshman
o Nicole Diambra Dance and Parks, Recreation & Tourism Freshman
0 Christina Poole Criminal justice Sophomore
0 Susanna Dixon Communication Science and Disorders Sophomore
o Jonah Barbour Health and Human Performance Junior
o0 Halle Edwards Chemistry Junior
0 Analisa Roccaforte Psychology Senior
o0 Kaleb Newago History and Criminal Justice Senior
o Kimberly Vaught Communication Sciences and Disorders Graduate
0 Martha Michelson Early Childhood Special Education Graduate

Lead Scholar Program

8 graduating seniors
o Erica Borges Elementary Education
o Jillian Domenech Elementary Education
0 Ashley Giebler Elementary Education
o Tiffany Goins Political Science and Sociology
0 Angelea Martin Social Work
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0 Rebecca Pinsky Communication Studies
0 Analise Roccaforte Psychology
0 Kiista Stahl Elementary Education

Student Organization Awards and Recipients
Advisory Excellence

¢ Anya Morgulis- Hillel at Radford University
Community Service Award

e Sigma Gama Rho Sorority, Inc. - Step Club at Belle Heth Elementary School
Outstanding Student Organization Award

e Alpha Kappa Alpha Sorority, Inc.
Programming Excellence

e Poverty in America- Alpha Kappa Alpha Sorority, Inc.
Unsung Hero

o DiAvanti Bedford — National Pan-Hellenic Council

Ignite Student Leadership Conference
e 97 students registered to attend the conference held on April 11, 2015
o Dr. Lea E Williams, a renowned author and former higher education administrator, was the
keynote speaker

Greek Life
Interfraternity Council

e This spring, twelve member fraternities invited 105 men to join, with 85 men accepting
bids and beginning the new member education process.

e The IFC also implemented the new academic standard, requiring all potential new
members to have a 2.7 cumulative GPA in order to receive a bid for membership in one
of the IFC fraternities.

Panhellenic Council

e After successful fall recruitment process, the seven sororities participated in Continuous
Open Bidding this spring resulting in an average chapter size of 87.4 members per
chapter, with the largest sorority at 90 and the smallest at 84 currently.

e Total is currently set at 89 and will be reviewed and revised after next fall’s recruitment
process.

e 2014 Fall Formal Sorority Recruitment Assessment Results:

Below is a chart of GPAs and retention rates only of new freshmen women with GPAs of
3.20 and above:

Fall NF Females, High Fall 2014 GPA Fall 2014-to-Spring
School GPA > 3.20 2015 Retention Rate

Participated in
Recruitment and

34 3.18 94.1%

Affiliated with PC
Chapter
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National Pan-Hellenic Council
e This semester showed continued growth within the Black Greek Letter Organizations. A
total of 33 members returned in January 2015 and NPHC organizations will end spring
semester with approximately 50 members (an increase over the 43 from last spring).

Additional Updates
e This past year has been marked by many anniversaries and accomplishments within the
Greek Community, and this spring the milestones continued with the celebration of the
o 25" anniversary of Phi Sigma Sigma,
o 20" anniversary of Delta Chi,
o 30" anniversary of Kappa Delta Rho and the chartering of Sigma Gamma Rho
Sorority, Inc.

e Approximately 50 students participated in the IMPACT program at the end of March,
which was conducted by staff from the NIC and NPC. IMPACT helps students to
recognize the potential opportunities for them to make positive change within their Greek
Community while giving them skills and a better understanding of how to become a
better student leader on campus.

e The Greek Community has initiated a number of steps (lead by students) to strengthen the
unity among the three governing councils as well as among individual chapters. A
number of students are taking their Greek experience into the classroom by doing
projects and papers which evaluate a number of aspects of Greek Life at Radford
University. One such class project is looking into racial diversity among the fraternities
and sororities on campus.

e Continued to work with the NPHC officers to improve their leadership skills and council
operations while simultaneously providing unique and diverse programs through
collaborative efforts among the students. An example of this effort was the successful
NPHC Week held at the end of March.

e RU’s Greek Community is wrapping up its yearlong celebration of the 85" Anniversary
of Greek Life with Greek Week taking place from April 13" through April 19" and the
Annual Greek Awards Celebration scheduled for Tuesday, April 28.

Student Recreation and Wellness
Facilities
e The new Student Recreation & Wellness Center (SRWC) has been extremely popular
with over 80,000 visits from January 20" — April 4" 2015.
o The building exceeded 2,400 participants per day on several occasions!
o0 Peak usage time occurs consistently from 3-7 PM daily.
e The additional space (courts, studios, office areas) has allowed expansion of the many
program areas listed below.
o The Indoor Track has been a surprise hit with the students.
0 The Racquetball Courts and the Multi Activity Court (MAC) for indoor soccer
have been great additions.
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o0 The MAC court has hosted the SGA 100" Anniversary luncheon, President’s
State of Student Address, (3) RU After Dark events, and (2) Highlander Days in
our inaugural semester.

Intramural Sports

Sports

Fitness
[ ]

Intramural Sports reached capacity limits for three leagues this semester: Basketball (48
teams), Flag Football (25 teams) and Co-Ed Softball (13 teams).

Relocation to SRWC has — for the first time — allowed students to engage in free play,
register, hold captain’s meetings, and play the games all in the same building.
Assistant Director attended the NIRSA: Leaders in Collegiate Recreation (National
Intramural-Recreational Sports Association) Conference. Conference offered numerous
educational sessions, roundtable discussions, community service opportunities, rule
changes and national trends for programming

Added Indoor Soccer as an IM sport, utilizing the MAC with 19 teams registering.
Intramural Sports collaborated with Greek Life for April 19 Annual Sundae Funday 5K
Run with proceeds benefitting the Circle of Sisterhood.

Clubs

A Redcoats (Equestrian) club rider qualified for nationals - a first in the clubs history!
Sports clubs volunteered in 135 community service projects including Relay for Life,
Angel Tree, Toys for Tots, local food drives, clothes drives, and Polar Plunge.

There are 20 club teams with over 575 official club members.

/Wellness

SRWC provided opportunity to offer 17 more fitness classes per week.
o0 35 fitness classes Spring 2014 compared to 52 classes for Spring 2015
0 New total of 255 class sessions for the semester.

Fitness Classes Weekly Total
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e Three new fitness classes, TRX, Bootcamp, and Cycling, were added to schedule.
e Launching an inaugural 3 week Fitness Challenge beginning April 8™
e “Wellness Wednesdays” were created and promoted by the Peer Health Educators.
o0 SRWOC is the new home for the Peer Health Educators.
o Topics have included Nutrition Tips, Hydration, Gym Etiquette, Hygiene, Time
Management, and Stress Management.
o Initiated 1-1 “Wellness Orientations” — equipment use, training regimens,
exercise techniques, components of fitness.

RU Outdoors
e Purchased a flotilla of canoes and will begin renting to students starting summer of 2015.
e Moved into a SRWC Suite just for RU Outdoors
o0 Greatly enhanced storage for all equipment - one location.
o Office visibility has increased foot traffic immensely.
e All the trips for the spring 2015 have reached capacity to date!
e Spring Break to the San Juan River in Utah was a great leadership development and
technical training experience for the six student staff members that attended.

Climbing Wall
e All Climbing Wall managers have been certified as “American Mountain Guides
Association Climbing Wall Instructors” (international certification) and created a more
professional atmosphere at the wall.
e The climbing wall is in the process of implementing an AMGA training program
curriculum providing students opportunity to obtain an internationally recognized
certification through the AMGA.

Student Center Operations
Facility statistics (August 2014-March, 2015)
e Over 462,000 patrons visited the Hurlburt Student Center during the first ten weeks of the
2015 spring semester

e 6,325 reservation requests were scheduled for Hurlburt Student Center and Heth Hall (an
increase of 555 reservations and an increase of 23,235 patrons).

Hurlburt Student Center and Heth Hall
Reservations and Patron Counts

200,000
150,000
100,000 .
50,000 7 7 = 2013 - 2014
0 . p
Reservation Patron Counts m 2014 - 2015
Requests
m2013-2014 5,770 172,156
m 2014 - 2015 6,325 195,391
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Student Media

« The Beehive, student-run year magazine, finished celebrating the 100th anniversary of
Student Media with its 2014 Fall edition (The first edition of the Beehive was published
in Spring 1914)
o The Beehive has been conducting its “Best of Radford” poll.
o Readers were asked to nominate and vote online for different favorites, such as
“Best Place to Take Relatives When They Visit,” or “Best Burger in Radford,”
etc. The winners will be announced in the spring 2015 edition of the Beehive.
o Six Student Media leaders attended the Fall Associated Collegiate Press Conference.
They shared their publications and learned from other student media participants and
industry professionals from across the country.
« Whim, internet magazine, began its innovative Web TV series “Black Coffee”, where
they brought in student musicians and bands to perform live on camera.
o The Tartan student newspaper has begun a mentorship program with Radford High
School, where the high school students who work on their student newspaper attend
Tartan budget meetings.
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Social Change Model of
Leadership Development

0 Background

@ The Social Change Model of Leadership Development
was created in 1993 by the Higher Education Research
Institute of UCLA in an effort to enhance student learning
and facilitate positive social change.

¢ This model emphasizes the need to understand and
in an effort to create community change. ltis less
about the leader and more about the leadership
community, as both those who hold formal leadership
positions as well as those who do not recognize their
ability to influence others.








Collaboration
Common Purpose
Controversy with Civility
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The Social Change Model of Leadership has two primary goals:

0To enhance student learning and development; more specifically, to
develop in each student participant greater:

¢ Self-knowledge
Understanding one’s talents, values, and interests, especially as these relate

to the student’s capacity to provide effective leadership.

¢ Leadership competence
The capacity to mobilize one-self and others to serve and work collaboratively

O To facilitate positive social change at the institution or in the community.
That is, undertake actions which will help the institution/community to
function more effectively and humanly.
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Social Change Model of
Leadership Development

O Leadershipiisicollaborative; pukposeful, and
values-based:

O Promotes thevaluesioifequity, social justice, self
Knowledge, Service, and change.

¢ Change Is thelultimate goal ofileadership.
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The Seven C’s of The Social Change Model

The Social Change Model of Leadership strives to
foster the development and implementation of seven
values that are held to be essential to the practice of
leadership for social change (actions which help an

Institution or community function more effectively
and humanely):
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Consciousness of self and others through self reflection means being aware of the values, emotions,
attitudes, and beliefs that motivate one to take action, including how one understands others.

Congruence means thinking, feeling, and behaving with consistency, genuineness, authenticity, and
honesty toward others.

Commitment implies intensity and duration. It requires a significant involvement and investment of one’s
self in the activity and its intended outcomes. It is the energy that drives the collective effort.

Collaboration is the primary means of empowering others and self through trust. Collaboration can occur
when one has trust in the diversity of multiple talents and perspectives of the group members and the
power of that diversity to generate creative solutions and actions.

Common purpose is to work with shared aims and values. It implies the ability to engage in the collective
analysis of the issues at hand and the tasks to be undertaken. It requires that all the members of the group
participate actively in articulating the purpose and goals of the leadership development activity.

Controversy with Civility recognizes two fundamental realities of any group effort: 1) that differences in
viewpoint are inevitable and valuable, 2) that such differences must be aired openly but with civility.

Citizenship describes the process whereby the self is responsibly connected to the environment and the
community. It acknowledges the interdependence of all involved in the leadership effort. Citizenship thus
recognizes that effective democracy involves individual responsibility as well as individual rights.
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RADFORD UNIVERSITY

STUDENT GOVERNMENT ASSOCIATION

STRATEGIC INITIATIVES

1. HIGHLANDER PRIDE

e “Pride Patrol” Fridays
e Wear Radford Red on Fridays...NOT any other University’s!
e Pride T-Shirt Drive
e Continue our Service T-Shirt Drive Initiatives at Athletic Events
e Tailgate with Athletics and Various other Student Organizations
¢ Welcome the Freshmen in with a Cookout and a Men’s Soccer Win!
e Continue to Support Radford University Athletics

2. MAINTAINING THE STUDENT LEADERSHIP EXECUTIVE COUNCIL

e Continue to provide an open network for all SFC funded campus-wide organizations
to facilitate proper communication and collaboration
e SGA
e RSPACE
e Greek Councils
e Student Media
e Diversity and Inclusion
e Diversity Awareness Programs
e Operational functions
e Organize a Master Calendar to include events of all SFC funded campus-
wide organizations
e Efficiently publicize accomplishments of student-driven initiatives






¢ Promote a new mindset conveyed through university pride by every
student leader

3. CAMPUS SAFETY

e Continue Campus Safety Walks (one per semester)
e Campus Crime Prevention
e Partnership with Radford City and University Police Departments (Live Safe
Event)

4. SEXUAL ASSAULT AWARENESS

The Consent Campaign is a coalition of students, staff, faculty, and community members
whose mission is to educate the Radford University community on how to identify sexual
assault, foster a caring environment that shares values of consent, and support survivors who
come forward and/or speak out.

» Progression of Consent Campaign

» Partnership with SAVES Sexual Assault Task Force

» Recommendation from Governor’s Task Force: “Let’s Start Believing” campaign

Anti-Victim Blaming

5. COMMUNITY SERVICE

e Let’s make service cool again...

e Coordinate campus wide support and collaboration for various community service
programs and initiatives

(MLK Day of Service, Polar Plunge, etc.)

Establishment of a Senior Project with University Advancement

RU’s own “Big Event”

Let’s start our own ALS Ice Bucket Challenge

6. CIVIC ENGAGEMENT

e Voting Action Office
e Raise Voter Turnout in an off-year
e Consistent line of communication open with Virginia 21 headquarters in Richmond
e Advocacy for...
e Increased Higher Ed funding
e Statewide plan for Financial Aid
e Advocacy Day
e Expand and Broaden






STRATEGIC PLAN

RADFORD UNIVERSITY
STUDENT GOVERNMENT ASSOCIATION
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Strategic Initiatives

% Highlander Pride

% Student Leadership Executive Council
® Campus Safety

® Sexual Assault Awareness

® Community Service

® Civic Engagement





Highlander Pride

® “Pride Patrol” Fridays
® Wear Radford Red on Fridays...NOT any other University’s!

® Pride T-Shirt Drive

& Continue our Service T-Shirt Drive Initiatives at Athletic Events

® Tailgate with Athletics and Various other Student
Organizations

@ Welcome the Freshmen in with a Cookout and a Men’s Soccer
Win!

® Continue to Support Radford University Athletics





&

&

Maintaining the SLEC

Continue to provide an open network for all SFC funded
campus-wide organizations to facilitate proper communication
and collaboration

SGA

RSPACE

Greek Councils
Student Media
Diversity and Inclusion

Diversity Awareness Programs
perational functions

Organize a Master Calendar to include events of all SFC funded
campus-wide organizations

®

Efficiently publicize accomplishments of student-driven initiatives

®

Promote a new mindset conveyed through university pride by every
student leader





Campus Safety

® Continue Campus Safety Walks (one per semester)

® Campus Crime Prevention

® Partnership with Radford City and University Police
Departments (Live Safe Event)






Sexual Assault Awareness

The Consent Campaign is a coalition of students, staff, faculty, and community
members whose mission is to educate the Radford University community on
how to identify sexual assault, foster a caring environment that shares values of
consent, and support survivors who come forward and/or speak out.

* Progression of Consent Campaign
e Partnership with SAVES Sexual Assault Task Force

e Recommendation from Governor’s Task Force: “Let’s Start

Believing” campaign
T

CONSENT

e Anti-Victim Blaming






Community Service

® Let’s make service cool again...

® Coordinate campus wide support and collaboration for
various community service programs and 1nitiatives

% (MLK Day of Service, Polar Plunge, etc.)

® Establishment of a Senior Project with University Advancement
® RU’s own “Big Event”

® Let’s start our own ALS Ice Bucket Challenge





Civic Engagement

% Voting Action Office

® Raise Voter Turnout in an off-year

® Consistent line of communication open with Virginia 21
headquarters in Richmond

® Advocacy for...
® Increased Higher Ed funding

® Statewide plan for Financial Aid ﬁ

® Advocacy Day VOTE D

® Expand and Broaden ***TODAY*:

X *
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Student Affairs Vision, Core
Values, Mission, Goals and
Objectives Update

RADFORD
UNIVERSITY

Student Affairs September 2015





Overview

o Student Affairs Mission, Goals and Objectives
were first established in 2010

Foundation: RU 7-17 Strategic Plan

» Updated through 2015 Summer Management
Team Retreats

Vision, Core Values added
Mission, Goals and Objectives updated

RADFORD UNIVERSITY





Student Affairs Vision

Preparing Students for
Lives of Meaning and
Purpose

RADFORD UNIVERSITY





Student Affairs Core Values

 Academic Excellence

» Citizenship

» Collaboration

e Diversity and Inclusiveness
e Integrity

* Wellbeing

RADFORD UNIVERSITY





Student Affairs Mission

Student Affairs fosters a campus culture and
environment that is inclusive, accessible, and
values students’ perspectives.

Lifelong learning, success and wellbeing are
cultivated through citizenship, service, and
personal responsibility.

This mission iIs achieved through student
engagement in co-curricular experiences
nurturing resilience, persistence, and
excellence.

RADFORD UNIVERSITY





Student Affairs Goals and Objectives

Goals are closely aligned to the University’s
7/-17 Strategic Directives

Guide the focus, attention and efforts of the
Division at all levels

(from the Vice President to the Associate Vice Presidents,
Directors, Departments, and Program staff)

RADFORD UNIVERSITY





University Mission excerpts

 RU emphasizes Teaching and Learning and the Process of
Learning

 RU is committed to the development of Mature, Responsible,
Well-Educated Citizens

 RU:
— Develops students’ Creative and Critical Thinking Skills

— Teaches students to Analyze Problems and Implement
Solutions

— Helps students discover their Leadership Styles, and
— Fosters their Growth as Leaders
— Is Student-Focused

— Promotes a sense of Caring and of Meaningful Interaction
among all members of the University community.

RADFORD UNIVERSITY





/-17 Strategic Directive 1:Invest in People

 Goal 1.1: Provide a high quality academic
environment that attracts, challenges, retains,
and graduates outstanding student scholars...

 Goal 1.2: Create a stimulating educational
climate...to attract and retain a distinguished
and diverse faculty, administration, and support
staff dedicated to excellence

RADFORD UNIVERSITY





Strategic Directive 2: Invest in Programs

e Goal 2.1: Ensure that undergraduate academic
programs are rigorous and distinctive

e Goal 2.3: Promote co-curricular services to
enhance student experiences before and after
graduation

RADFORD UNIVERSITY





Strategic Directive 3: Invest In Society

e Goal 3.1: Develop a strong relationship
between RU and international communities

e Goal 3.2: Develop a strong relationship
between RU, the surrounding region, the
Commonwealth, and the nation that fosters
academic opportunities, good citizenship,
ethical behavior, and civic engagement
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Strategic Directive 4: Invest in the Future

e Goal 4.2: Publicize RU’s contributions...by
developing and implementing a comprehensive
communications plan that supports the
Strategic Plan

e Goal 4.4: Provide the necessary technology to
support the Strategic Plan...by fully
Implementing a state-of-the-art integrated
administrative computing system

o Goal 4.5: Establish high expectations,
demanding excellence in all we do

RADFORD UNIVERSITY





Student Affairs Goals

e Driven by University’s 7-17 Strategic Plan

« Each Goal identifies the 7-17 Strategic
Directives that are addressed

 Division Objectives serve as Goals for Individual
Departments

 Department goals and objectives are aligned
with Division and University priorities

RADFORD UNIVERSITY





Student Affairs Goals and
ODbjectives

RADFORD UNIVERSITY





Goal 1

PROVIDE A DIVERSE AND
DISTINCTIVE

RADFORD STUDENT EXPERIENCE

o Addresses RU 7-17 Strategic Directives
—-1.1,1.2,2.1,2.3,3.1,3.2,4.2,4.4,45

RADFORD UNIVERSITY





Goal 1 Objectives

e Supports and enhances a Campus Culture and
Co-Curriculum defined by Active Engagement

« Sustains Distinctive Programming and Inclusive
Student Organizations

e Builds Campus Community through
Collaborative Partnerships

RADFORD UNIVERSITY





Division Goal 2

Promote Student Development,
Retention, Graduation
and Success

e Addresses RU 7-17 Strategic Directives
-1.1,2.1, 2.3, 4.2, and 4.5
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Goal 2 Objectives

* Provide programs, services, and applied

learning opportunities and promote continuous
Improvement

 Enhance skills and expectations for responsible
decision making and risk reduction

 Implement extended transition and early
Intervention programs to enhance success

RADFORD UNIVERSITY





Division Goal 3

Provide Safe, Accessible, and

Inviting Student-Focused
Facilities that Enhance Student
Life

e Addresses RU 7-17 Strategic Directives
-1.1,2.3,2.4,4.3, 4.4, and 4.5

RADFORD UNIVERSITY





Goal 3 Objectives

 Implement best practice models for facility
operations and renovations consistent with
universal building design standards

* Provide an array of housing options that
prepare students for increasingly independent
living

* Provide housing facilities and programs that
engage students In residential learning
communities

RADFORD UNIVERSITY





Division Goal 4

Strengthen Staff Retention
and Excellence

e Addresses RU 7-17 Strategic Directives
-1.1,1.2,4.5

RADFORD UNIVERSITY





Goal 4 Objectives

* Recruit, hire, and retain diverse staff
dedicated to excellence and student learning,
development, and success

e Emphasize continuing staff development,
professional association and community
Involvement and leadership

 Implement long range plans to support and
sustain quality, continuity, and staff
excellence

RADFORD UNIVERSITY





Student Affairs Visionary Initiatives

Three Initiatives to Transform the
“Radford Student Experience”

e Center for Student Community Engagement

o Residential Learning Communities

o Student Organization Involvement Center

RADFORD UNIVERSITY
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Division of Student Affairs
Board of Visitors Report
September 2015

DIVISION OF STUDENT AFFAIRS — DR. MARK SHANLEY

Freshman Residence Hall Move-In Weekend
Due to the complex logistics of moving 2,000 freshman students into the residence halls,
especially with Muse Hall (905 residents), the decision was made to transition to a two-day move
in process this year: Thursday for Muse Hall only, and Friday for the other 15 residence halls.
e The change was very successful from all perspectives: minimal traffic congestion on
either day with the majority of families being able to off-load their vehicles in the lots
closest to their buildings
e The purchase of 90 large rubber tubs with heavy duty wheels allowed the majority of
families to off-load most or all of their possession directly from the car to the tubs, with
the volunteers moving the tubs to the residence halls, into the elevators, and directly to
the student rooms
e This highly efficient process was used for Muse and the other residence halls where
elevators or main entryways were wide enough to allow the tubs through.
e When the parking lots were too distant, the possessions were off-loaded onto Facilities
utility carts or golf carts and transported to the halls. In most cases, the possessions were
then loaded into the tubs and rolled directly to the student rooms

The success of the entire move-in process was predicated upon the vast turnout of student
volunteers whose participation made the whole process possible.

e Over 970 students volunteered on one or both days, with the strongest support coming
from Peer Instructors, Fraternities and Sororities, Sports Clubs, Diversity organizations,
and general club and organization members.

e This was a shining moment for our student leaders and organization members who turned
out in unprecedented numbers to help new students and family members get off to a great
start on campus.

The response from students and parents was uniformly positive, with many expressing delight
with the ease of moving in. A number of parents with older children attending other universities
said that they had never experienced the level of support received at Radford University through
Quest orientation sessions and the Move-In process.

In addition, five full days of student activities and events were sponsored, including events in the
brand new Student Outdoor Recreation Complex, outdoor movies show on the new Baseball
stadium video scoreboard, VVolleyball and Women’s Soccer games, and culminating with the
Freshman Convocation and Class of 2019 Photo.
e In contrast with previous years, it appears that every freshman student living on campus
participated in the Convocation and Class Photo
e The overflow crowd from Bondurant Auditorium (1,500 capacity) was sent over to
Pridemore auditorium for a remote telecast of the Convocation
e The Convocation consisted of featured speakers including President Kyle, Jason Davis
(Biology), Brianna Davis, Joe Raccuia (Baseball Coach), with Matt Dunleavy, Interim
Director of Academic Affairs, serving as Master of Ceremonies

Special recognition is afforded to Student Affairs, Facilities, RU Police Department, and New
Student Programs staff members, and many others — along with the 970 plus student volunteers —
who assisted in the move-in process.





e Without exception, every student and staff member involved expressed the joy and
satisfaction they experienced in assisting the students and family members, the heartfelt
appreciation provided to them by the family members, and their pride in the university’s
level of organization and involvement.

e This cross-divisional effort created an esprit de corps that is truly special among the
participants, students and staff alike. In spite of the extended hours and very hard work,
this represented a Win-Win for all involved.

Division Financial Efficiency
For the past several years, great efforts have been made to insure the full and proper expenditure
of all funds made available for Student Affairs services, programs, staff, and facilities. The
addition of Karen Hill as the Senior Director for Budget and Administration has resulted in the
tightest financial performance yet.
e 93% of all allocated funds were spent as authorized during the 2015-2015 fiscal year,
with 100% of E&G funds and 93% of Auxiliary funds expended

Karen has brought much needed attention and support for the outsourced Student Health and
Student Counseling Services functions. This substantial outsources operation operates under a
five year contract with Carilion Health Inc. Enhancements include increased contract oversight,
improved communications, and enhanced budget and contract modification planning.

Sexual Assault Education and Prevention

Numerous efforts have been underway across the university to enhance the level and quality of
our educational intervention efforts regarding sexual assault and the frequent accompaniment of
alcohol and substance abuse.

e A restructuring process is underway to create a new position of Director of Substance
Abuse and Violence Intervention Support which will provide a heightened emphasis on
sexual assault intervention, victim support and education for students.

e Close coordination is maintained between the Office of Diversity and Equity (Title 1X
investigation), the Radford University Police Department, and the Office of Student
Standards and Conduct (disciplinary sanctions)

e A recent meeting was initiated by the Vice President of Student Affairs and the
Commonwealth Attorney and included representatives from Radford City Police, RU
Title IX Coordinator, RU Police, RU Student Standards and Conduct, and the AVP/Dean
of Students

0 This meeting was successful in bringing these parties face-to-face for the first
time, discussing difficult dilemmas presented by new legislation, and building the
base of cooperation among the different players involved in the investigation and
prosecution of sexual assault cases

0 Based upon the success of the initial meeting, the participants agreed to hold
informal meetings prior to fall and spring semesters annually, and also to invite
representatives from the Women’s Resource Center and the Forensic Nurse from
NRV Medical Center






ASSOCIATE VICE PRESIDENT FOR STUDENT AFFAIRS/DEAN OF
STUDENTS - DR. IRVIN CLARK

Dean of Students Office

The Dean of Students Office successfully finished the rebranding effort of the second floor
hallway of Heth hall over the summer; adding pictures and tagline.
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Center for Diversity and Inclusion

Minority Focused Programs

Multicultural Activities

Cultural Movie Series (S.A. Goal # 1)

First Fridays (S.A. Goal # 1,2,3 and 4)

Dine on Diversity (S.A. Goal # 1,2,3 and 4)

Dine on Diversity (S.A. Goal # 1,2,3 and 4)

Black Alumni Weekend/Family Weekend
(S.A. Goal #1)

e State of Black Union

e Black Alumni Networking Social

Living Library (S.A. Goal # 1, 2,3 and 4)

Ally Week (S.A. Goal # 1)
e It Gets Better Campaign
e Safe Zone Training

e 3nd Annual Drag Show

Black Alumni Weekend/Family Weekend
(S.A. Goal #1 and 4)

e State of Black Union

e Black Alumni Networking Social

Latino History Month (S.A. GOAL # 1, 2,3 and 4)
e Salsa Night
e Spoken Word Artist/Activist: Michael Reyes

Latino History Month (S.A. GOAL # 1,2,3 and 4)
e Salsa Night
e Spoken Word Artist/Activist: Michael Reyes

Native American History Month

(S.A. Goal #1, 2, and 3)

e Truth Behind Thanksgiving

e Dance Performance: Piscataway Indian Company

Native American History Month

(S.A. Goal ##1, 2,and 3)

e Truth Behind Thanksgiving

e Dance Performance: Piscataway Indian Company

Housing and Residential Life

Residents moved in to the newly renovated Pocahontas and Bolling Residence Halls. The
buildings feature updated systems, private bathrooms in every room, and a grand two story

lounge area.

S.A. Goal # 3: Provide Safe, Accessible and Inviting Student-Focused Facilities that

Enhance Student Life
As of August 27" residence hall occupancy is 103%, there are currently 3,095 students assigned
with a capacity of 3,004.

S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success
The Office of Housing and Residential Life is launching the first year of the MASH (Mentoring
Academically Successful Highlanders) Program. This program is aimed at the 34 conditionally
admitted freshmen students, who will be assigned one of 8 PALs (Peer Academic Leaders). The
students will meet weekly with their mentors and participate in a series of workshops focusing
on academic and transition issues.





S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Disability Resource Office
e Currently serving 452 students. New students continue registering with DRO daily. A 3.7 %
increase has occurred from August 2014 to August 2015

DRO Fall Comparison of Students
Served Over Three Years
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e Project Eye to Eye — New Student Lead Mentor: Josh Dishman
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

e Provide training to RU Faculty and staff : Service Animals and the ADA
S.A. Goal # 4: Strengthen Staff Retention and Excellence

e September 14-18 BE S.E.E.N. Academic Success Week
» Time Management In-Service Sessions
» Workshop — Communicating with Your Professors: Your Role as a Student
e September 28-October 2 BE S.E.E.N. Recreation and Wellness Week
» Mindfulness Practices for Individuals Who Struggle with Attention and Focus
e October 8" World Sight Awareness Day - global attention on blindness and vision
impairment
> Awareness Activities with RU Community (in progress)

Be S.E.E.N. events above support the following Student Affairs Goals and Objectives:

S.A. Goal # 1: Provide a Diverse and Distinctive Radford Student
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Office of Student Standards and Conduct
Fall Conduct Board Training will be held on September 9"

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

The Office of Student Standards and Conduct will have 3 standing conduct boards for the Fall
2015 semester
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success





Substance Abuse and Violence Education Support services
Speaker Julia Garcia will be on campus September 9" as part of Success Starts Here series.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum
S.A. Goal # 2. Promote Student Development, Retention, Graduation and Success

Planning is underway for October’s Domestic Violence Awareness Month events and activities.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Student Support Services
The SSS application for extending the Federal TRIO grant was not funded for the next five year
period starting July 2016. As a result, the point of focus for the academic year will be to
transition students from having services provided at SSS to other resources on campus

S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Students will have the opportunity to complete Individual Services Plans within the first month
of school, identifying their goals for the semester and any referrals needed

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success






ASSOCIATE VICE PRESIDENT FOR STUDENT ACTIVATES AND
RECREATION — KEN BONK

Department of Student Recreation and Wellness

Student Outdoor Recreation Complex
The Student Outdoor Recreation Complex hosted its grand opening event during Move-In Days
on August 29" with over 600 students participating. In collaboration with Greek life, there were
multiple games, refreshments, music and prizes for individual and group competitions. Games
included Knockerball™, Spikeball, corn hole, kickball, dodgeball, giant games, tug-of-war, and
more!

S.A. Goal # 3: Provide Safe, Accessible and Inviting Student-Focused Facilities that

Enhance Student Life

Fitness and Wellness
New fitness classes and planned services will include personal training and assessments (blood
pressure, body composition, exercise regime, etc.). In addition, yoga, cycling, and boot camp
fitness classes were held throughout the Move-In Days. S.A. Goal # 1:

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Intramurals
The intramurals sports schedule will expand due to the new fields coming on line. Up to four
fields can run simultaneously during the anticipated hours of 4-11pm, Monday through Friday.
A maximum of four games can be played per hour and that equates to eight teams playing per
hour. When the games are not going on, fields will be used for practices by intramural and
sports clubs. Sports club competitions and tournaments with other universities or between
intramural teams will round out the weekend usage. S.A. Goal # 1:

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

Outdoor Programs
Throughout the semester, the weekly outdoor trip schedule will introduce students to caving,
rock climbing, horseback riding, skydiving, scuba diving, mountain biking and more.

Radford University has also entered into the Outdoor Nation On-Campus Challenge that occurs
September 6 — October 17. Radford University students register online and take “selfies” of
themselves doing outdoor activities (not including non-traditional team sports) for example
running, fishing, climbing, hiking etc. These photos are posted to the website and the more
photos equal more points. The school with the most points wins the challenge which includes
prize money and equipment giveaways. The idea is for students to get outside and lead healthy
active lifestyles.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

S.A. Goal # 2. Promote Student Development, Retention, Graduation and Success

Student Recreation and Wellness Center
This will be the first fall semester for the Center to be open and it is anticipated that student use
will match, if not exceed, last year’s spring semesters high weekly counts that went over 10,000
users.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum




https://www.knockerball.com/

http://spikeball.com/?gclid=CjwKEAjwi4yuBRDX_vq07YyF7l8SJAAhm0rpmgFELMC-5zBrgMfe54ibMULlvsVDM4QagT9fg7pe7xoC6-vw_wcB



Department of Student Activities — Student Center Facilities and Operations

Bonnie Birthday Bash
The Bonnie Hurlburt Student Center will be celebrating its 10" birthday on September 3™ and 4%
with guest of honor former Dean of Students Bonnie Hurlburt. Activities will include a birthday
party complete with cupcakes, party favors, a tie dye shirt event, rock and bowl in the Student
Center Game Room, selfies with the Dean and culminating with a performance by a Dave
Matthews cover band.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

Family Weekend 2015
A wide array of events is scheduled throughout the weekend, October 16'"-18" that highlight our
academic programs and campus life. Radford University parents and families will get to
experience a “day in the life” of their students.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

Department of Student Activities — Student Involvement

Radford Student Programming and Campus Events Board (R-SPaCE)

Move-In Days programming included The Night on the Plaza, August 27" and RU READY
Bash (Flashback Friday), August 28". Both programs were designed to provide engaging, on
campus, social opportunities for the newly arriving students.

Educational programs include:
e Dr. Joel Nunez- The Genius Myth, Thursday, September 17"

0 Dr. Nunez discusses letting students know there is more to success than just book
smarts. Traits like determination, resilience, and self-control are just as critical,
and it is time that we work to reshape our mindset around success.

e Project Pink, Wednesday, October 7™

0 Awareness and intervention information event about breast cancer
e Coach Carter: Average is Just Not Good Enough. PERIOD, Tuesday, November 10™
e Rap Battle and Spoken Word artist: Theo Wilson, Thursday, November 19"

o0 Annual event for students to showcase their rap skills along with a spoken word
poet.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Student Organization Assistance and Resources

RUInvolved, the online student organization platform, has continued to grow. Partnering with
local community service providers, a new system was just launched to enable students to easily
find opportunities to serve the local community. The system will allow individual students,
organizations, and our community partners to track hours served.

Workshop Wednesdays throughout the semester are training workshops about RUInvolved
basics, funding opportunities, event planning, hosting websites, tracking student involvement,
and more.

Club Fair on September 4th features the largest participation by student organizations ever. In
addition to exploring over 200 clubs, departments and colleges, and local merchants, new and
returning students can enjoy free food, drink and rides on a Ferris wheel.

Leadership Odyssey, an informative presentation, will be offered eight times in September to
familiarize student leaders with the responsibilities, resources, and opportunities that come with
being a registered student organization at Radford University.






Electronic card readers will be used to scan student IDs at events which will feed each student's
Student Involvement Record. The Student Involvement Record will track an individual's
involvement in organizations and participation in events and service projects. The record is
editable by students, allowing them the opportunity to display items they choose and write
reflections about what they learned from each experience to produce a professional-looking
record for their portfolio.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

LEAD Scholar Program
L.E.A.D. Scholar Program has formed a new advisory board that recently approved to “fully”
revamp the program through enhancement of the requirements outlined under the experience,
academics, and development sections. Highlights include:
e The program now has four “Tiers of Leadership Development’, one for each student from
freshman to the senior years, titled Emerging, Engaging, Enhancing, and Exemplary.
0 Increased workshop offerings. Some topics include:
= Jumpstart Your Leadership Style
The Value of Humility
The Power of Diversity
Leading Talents and Leading Teams
The Joy of Service
= Managing Transition: Making the Most of Change
e Expanded the number of service projects required and includes:
o0 Service and Sustainability Week-Service Day
o Holiday “Fill the Food Truck” Can Food Drive
o0 Dr. Martin Luther King, Jr. Day of Service
0 Clean with the Dean
e A capstone experience added that will require them to read and reflect on the book:
o Emotional Intelligence Leadership: A Guide for College Students by Dr. Scott J.
Allen
S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Greek Life

The Greek community will once again be partnering with Intercollegiate Athletics and others to
raise awareness and further the discussion around preventing hazing on our campus as part of
National Hazing-Prevention Week, September 21% through the 26™. The Greeks will be sponsor
the keynote program Phired Up that will focus on “Social Excellence.”

In cooperation with Alumni Homecoming weekend and Family weekend organizers, the Step
Show will be hosted by the National Pan-Hellenic Council on October 17

For the sixth consecutive year, members of the Greek community will lead a campus wide
initiative to collect food for those in need during the holiday season. The Annual Holiday Food
Drive will kick off on November 16" and conclude on December 18™. All food collected will be
donated to the local food pantries and food banks in and around the city of Radford.

This fall marks the five year anniversary of the chartering of the Tau chapter of the Fraternal
Values Society, an organization that promotes the fraternal values amongst members of our
Greek Community.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success





Be S.E.E.N. Series
The six week programming series, Be Successful through Engagement and Education-Now is in
its fourth year on campus. This initiative is a deliberate and intentional program series designed
with retention in mind. The research supports that students who are engaged and connected in
their campus in their first six weeks tend to stay and survive.

S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum

S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success

Student Media
e All seven media leadership positions are filled.
e The Tartan’s first issue will be September 16"
e Whim will begin publishing the week of September 14"
S.A. Goal # 1: Provide an Engaging, Distinctive and Diverse Co-Curriculum







RADFORD UNIVERSITY BOARD OF VISITORS
SEPTEMBER 18, 2015
RESOLUTION

ADOPTION OF THE REVISED
THREAT MANAGEMENT POLICY

WHEREAS, the 2008 session of the General Assembly enacted Senate Bill 539
establishing Code of Virginia 8 23-9.2:10, Chapter 533, which requires that each public college
or university shall have in place policies and procedures for the prevention of violence on
campus, including assessment and intervention with individuals whose behavior poses a threat to
the safety of the campus community; and

WHEREAS, at its April 24, 2008, meeting the Radford University Board of Visitors
approved the Threat Assessment Policy and continuation of the RU Risk Advisory Committee
and the Behavioral Consultation Team established in the Fall of 2007 to comply with Code of
Virginia § 23-9.2:10; and

WHEREAS, the 2014 reconvened session of the General Assembly amended Code of
Virginia 8 23-9.2:10, Chapters 793 (House Bill 1268) and 799 (Senate Bill 239) (identical bills),
on April 23, 2014, to include additional requirements to establish policies and procedures that
outline circumstances under which all faculty and staff are to report behavior that may represent
a physical threat to the community, and notification of family members and guardians under
certain circumstances; and

WHEREAS, the Board of Visitors of Radford University approved on September 19,
2014, the revised Threat Management Policy to comply with the Code of Virginia and which
superseded earlier actions taken by the Board in 2007 and 2008; and

WHEREAS, Radford University’s Threat Management Policy includes provisions to
comply with Code of Virginia § 23:9.2:8; and

WHEREAS, the 2015 session of the General Assembly amended Code of Virginia §
23:9.2:8, Chapters 663 (House Bill 1715) and 716 (Senate Bill 1122) (identical bills), on March
26 and 27, 2015, respectively, stipulating that policies of institutions of higher education must
require procedures for notifying the institution’s student health or counseling center for the
purposes set forth in Subsection C of § 23-9.2:3 when a student exhibits suicidal tendencies or
behavior; and

WHEREAS, the Division of Student Affairs has developed and reviewed policy and
procedure changes in consultation with the Radford University Police Department, the Office of
Policy Compliance, and the Office of the Attorney General; and

NOW THEREFORE BE IT RESOLVED THAT, the Radford University Board of
Visitors approves the revised Threat Management policy, as set forth in Attachment A, to
comply with Code of Virginia § 23-9.2:8.





ATTACHMENT A

RADFORD
UNIVERSITY

Policy Title: Threat Management Policy Effective Date: 9/23/2014

Policy Number: SA-PO-1300 Date of Last Revision: 6/18/2015

Oversight Department: Vice President for

Student Affairs Next Review Date: 6/1/2017

1. PURPOSE

Radford University (University) is committed to providing a safe and secure environment for all
members of the University community. The Threat Management Policy addresses the assessment
of and intervention with individuals whose behavior may present a threat to self, others, or the
safety of the University community.

2. APPLICABILITY

This policy applies to all members of the University community as well as visitors, to all violence
and threats of violence on campus and University controlled property, and to all forms of physical
violence to self and others.

3. AUTHORITY

University policies fall within a greater hierarchy of laws, statutes and regulations. The Board of
Visitors has been authorized by the Commonwealth of Virginia to govern Radford University. (See
Code of Virginia § 23-155.7; 23-9.2:3.)

The Board of Visitors, in the Board Bylaws, has delegated much of the authority to manage the
University to the President, who serves as the agent of the Board and as the Chief Executive
Officer of the University. As a part of that management, the President, in conjunction with the
President’s Cabinet, will direct the development and implementation of University Policies and
Procedures.

4. DEFINITIONS

Employee: Any person employed by the University as a teaching faculty, administrative or
professional faculty, classified employee, part-time or wage employee, student employee,
work/study employee, or any other person paid through the University’s payroll process.

Student: All persons taking or enrolled in courses at the University, either full-time or part-time,
pursuing undergraduate, graduate, or professional studies, and non-degree seeking

students. Persons who are not officially enrolled for a particular semester or term, but who have
or may have a continuing relationship with the University, are considered "students." Student
status continues whether or not the University’s academic programs are in session.





Threat Assessment Team (TAT): The Threat Assessment Team is formed in compliance with Code
of Virginia § 23-9.2:10. This team is charged with the assessment of and intervention with
individuals whose behavior may present a threat to self, others, or the safety of the University
community.

The TAT is a standing committee chaired by the Dean of Students and includes the Director and
Chief of University Police, the Director of Student Counseling Services, the Executive Director of
Emergency Preparedness, the Vice Provost of Academic Affairs, and the Executive Director of
Human Resources. TAT members may appoint a designee as appropriate and representatives
from other University offices may be included when needed.

Risk Advisory Committee: The Risk Advisory Committee is formed in compliance with Code of
Virginia § 23-9.2:10. The Risk Advisory Committee’s mission is to provide a venue for
representatives throughout the University community to discuss issues of safety related to
student and employee behaviors and to recommend general actions to the Threat Assessment
Team and appropriate authorities that may help in preventing and responding to violence on
campus.

The Risk Advisory Committee is a standing committee chaired by the Vice President for Student
Affairs and includes the Director and Chief of University Police, the Dean of Students, the
Executive Director of Emergency Preparedness, the Director of Student Counseling Services, the
Director of Student Health Services, the Coordinator of Substance Abuse and Violence Education
Support services, the Director of Residential Life, the Director of the Disability Resource Office,
and the Executive Director of Human Resources. A representative from Academic Affairs and a
faculty representative from a relevant discipline are appointed by the Vice President for Academic
Affairs.

University: The University is defined to include the Radford and remote campus sites, as well as
properties owned, leased, or controlled by the University.

University Community: For the purpose of this policy, all persons who are employees, students,
contractors, volunteers, and visitors, including invited guests, of the University.

5. POLICY

A. Members of the University community should take any threat seriously. Reporting behaviors
that may represent a threat to self, others, or the safety of the University community to the
appropriate authorities is encouraged:

1. Radford University Police (24/7) — (540) 831-5500

2. Dean of Students (for student issues) — (540) 831-6297 or, after normal business hours,
contact Radford University Police at (540) 831-5500

3. Human Resources (for employee issues) — (540) 831-5008 or, after normal business hours,
contact Radford University Police at (540) 831-5500

B. The Risk Advisory Committee has been charged with education and prevention of violence on
campus and shall:

1. Provide education and guidance to students and employees, including residence hall staff,
regarding recognition of behaviors in individuals that may represent a physical threat to
self, others, or the safety of the University community.

Threat Management Policy Page 2 of 5





2. lIdentify and publicize the members of the University community to whom threatening
behavior should be reported.

3. Establish policies and procedures that outline circumstances under which all employees
are to report behavior that may represent a physical threat to the University community,
consistent with state and federal law.

4. Establish policies and procedures for the assessment of individuals whose behavior may
present a threat, appropriate means of intervention with such individuals, and sufficient
means of action, including interim suspension, referrals to community services boards or
health care providers for evaluation or treatment, medical separation to resolve potential
physical threats, or notification of family members or guardians, or both, unless such
notification would prove harmful to the individuals in question, consistent with state and
federal law.

5. In compliance with Code of Virginia § 23-9.2:8, develop policies that advise students and
employees, including residence hall staff, of the proper procedures for identifying and
addressing the needs of students exhibiting suicidal tendencies or behavior, and provide
for training, where appropriate. Such policies [will include] procedures for notifying the
[University’s] health or counseling center for the purposes set forth in subsection C of §
23-9.2:3 [of the Code of Virginia] when a student exhibits suicidal tendencies or behavior.

C. The Threat Assessment Team (TAT) has been charged with the responsibility for threat
management and shall:

1. Implement the assessment, intervention, and action policies set forth by the Risk Advisory
Committee.

2. Establish relationships or utilize existing relationships with local and state law-
enforcement agencies as well as mental health agencies to expedite assessment and
intervention with individuals whose behavior may present a threat to safety.

3. Participate in threat assessment and intervention training as appropriate.

Meet as needed to assess potential threats, consider and recommend appropriate means
of intervention, implement interventions, and provide oversight for the chosen
intervention strategies.

5. Not disclose any information or otherwise use any record of an individual beyond the
purpose for which such disclosure was made to the TAT.

Upon a preliminary determination that an individual poses a threat of violence to self or
others, or exhibits significantly disruptive behavior or need for assistance, the TAT may obtain
criminal history record information, as provided in Code of Virginia §§ 19.2-389 and 19.2-
389.1, and health records, as provided in Code of Virginia § 32.1-127.1:03.

6. PROCEDURES
See Corresponding PROCEDURE # SA-PR-1300

(Include Appendices with Procedure)

7. RESPONSIBILITIES
See Corresponding PROCEDURE # SA-PR-1300
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8. INTERPRETATION

The authority to interpret this policy rests with the President of the University and is generally
delegated to the Vice President for Student Affairs.

9. EXCLUSIONS

None

10. REFERENCES

Code of Virginia § 19.2-389, “Dissemination of criminal history record information”

Code of Virginia § 23-9.2:3 Subsection C, “Power of governing body of educational institution to
establish rules and regulations; offenses occurring on property of institution; state direct student
financial assistance; release of educational records”

Code of Virginia § 23-9.2:8, “Student mental health policies”

Code of Virginia § 23-9.2:10, “Violence prevention committee; threat assessment team”

Code of Virginia § 32.1-127.1:03, “Health records privacy”

11. APPROVAL AND REVISIONS

The Radford University Board of Visitors approved a Policy on Students at Risk at their meeting on
November 2, 2007.

The Radford University Board of Visitors approved a Threat Assessment Policy at their meeting on
April 24, 2008.

During 2013, these policies and any accompanying procedures were revised and reformatted into
the new University-wide standard policy and procedure templates.

The new Threat Management Policy and Procedure were submitted to the President’s Cabinet for
initial review on December 5, 2013. The President’s Cabinet recommended changes to the final
drafts. Revised final drafts were submitted and approved by the Cabinet at the meeting held on
March 6, 2014.

The Code of Virginia § 23-9.2:10 was amended by Chapters 793 and 799 of the Acts of Assembly
on April 23, 2014. The new Threat Management Policy was revised to conform to the revised
language in the Code. Revised final drafts were submitted to and approved by the Cabinet at the
meeting held on June 17, 2014.

The Radford University Board of Visitors approved the new Threat Management Policy at their
meeting on September 19, 2014. This Threat Management Policy supersedes both the Policy on
Students at Risk and the Threat Assessment Policy.

The Code of Virginia § 23-9.2:8 was amended by Chapters 663 and 716 of the Acts of Assembly on
March 26 and 27, 2015, respectively. The Threat Management Policy was revised to conform to
the revised language in the Code. The revised policy was submitted to and approved by the
Cabinet at the meeting held on June 18, 2015.
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http://law.lis.virginia.gov/vacode/title19.2/chapter23/section19.2-389/

http://law.lis.virginia.gov/vacode/title23/chapter1/section23-9.2:3/

http://law.lis.virginia.gov/vacode/title23/chapter1/section23-9.2:3/

http://law.lis.virginia.gov/vacode/title23/chapter1/section23-9.2:3/

http://law.lis.virginia.gov/vacode/title23/chapter1/section23-9.2:3/

http://law.lis.virginia.gov/vacode/title23/chapter1/section23-9.2:8/

http://law.lis.virginia.gov/vacode/title23/chapter1/section23-9.2:10/

http://law.lis.virginia.gov/vacode/title32.1/chapter5/section32.1-127.1:03/



The Radford University Board of Visitors approved the revised Threat Management Policy at their
meeting on , 2015.

DATE:

Penelope W. Kyle, President

For information, contact the Office of Policy Compliance — 540-831-6651
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