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CALL TO ORDER 

The Board of Visitors of Radford University met on Tuesday, February 3, 2015 at 11:35 a.m. in the 
Second Floor Conference Room 2-G, at One James Center, 901 E. Cary Street, Richmond, Virginia. 

APPROVAL OF AGENDA 

Mr. Wray asked for a motion to approve the February 3, 2015 meeting agenda, as published.  Mr. 
Christopher Wade moved that the Academic Affairs Committee Report be moved up to the first item 
on the Agenda followed by the President’s Report.   Mr. Randolph “Randy” J. Marcus seconded the 
motion, and the motion was unanimously adopted.   

APPROVAL OF MINUTES 

Mr. Wray asked for a motion to approve the minutes of the November 21, 2014 meeting of the 
Board of Visitors as published.   Mr. Wade so moved and Dr. Fogarty seconded and the motion 
carried unanimously. 

ACADEMIC AFFAIRS COMMITTEE REPORT 

Mr. Randolph “Randy” J. Marcus, Chair of the Academic Affairs Committee, stated that the 
Committee met on February 2, 2015.  He reported that Dr. Sam Minner, Provost and Vice President 
for Academic Affairs provided an update on several items including Radford University’s nursing 
program; the wintermester academic term noting the increase in students taking advantage of these 
on-line classes; and an RU Futures group update.  In addition, Mr. Marcus noted that Dr. Minner 
also provided an update on enrollment efforts and provided enrollment numbers through January 30, 
2015 for the fall 2015 semester.  Mr. Marcus further noted that there were no action items. 

Mr. Wray thanked Mr. Marcus for his report. 

ADVANCEMENT/ALUMNI RELATIONS AND COMMUNICATIONS/MARKETING 
COMMITTEE REPORT 

Dr. Kevin R. Dye, Acting Chair of the Advancement/Alumni Relations and 
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Communications/Marketing Committee stated that the Committee met on February 2, 2015.  He 
reported that the Committee heard an integrated branding and marketing presentation from Mr. 
Dennis Franczak, CEO –Fuseideas, Mr. J.R. Hipple, Partner- the Albright Group, and Mr. Patrick 
Murphy, President – Pan Atlantic SMS Group, the branding and marketing consultants.  He also 
reported that the Committee received updates from Mr. Joe Carpenter, Vice President for University 
Relations and Chief Communications Officer on University Relations support regarding University 
Advancement and Alumni Relations initiatives; and advertising/promotions for the University since 
the November meeting.  In addition, Dr. Dye noted that Ms. Melissa Wohlstein, Vice President for 
University Advancement provided an update on fiscal year 2014-2015 fundraising through the 2nd 
quarter; current staffing searches in the University Advancement Department; and upcoming alumni 
relations events through April 2015. 

Mr. Wray thanked Dr. Dye for his report. 

GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE REPORT 

Mr. Anthony R. Bedell, Chair of the Governance, Administration & Athletics Committee, reported 
that the Committee met on February 2, 2015.  He informed the Board that Mr. Danny Kemp, Vice 
President for Information Technology and Chief Information Officer, provided highlights of various 
information technology projects since November 2014, and updates on the Identity and Access 
Management Project and the Constituent Relationship Management (CRM) project.  Mr. Bedell 
noted that Mr. Kemp also reported that the University has selected and will soon implement a 
campus safety application called “LiveSafe”.  Mr. Bedell also noted that President Penelope W. Kyle 
provided the Intercollegiate Athletics Report on behalf of Athletic Director Robert Lineburg, who 
did not attend the meeting, and informed the Committee of Radford University’s Intercollegiate 
Athletic highlights since the November 2014. 

Mr. Bedell also reported that the Committee received the Department of Information Technology’s 
Annual Report, and were informed that there were some minor revisions to the Radford University 
Information Technology Security Standard, which is required for the University to maintain its Level 
II operational authority in the functional area of Information Technology.  He stated that the 
Committee had no action items. 

Mr. Wray thanked Mr. Bedell for his report. 

BUSINESS AFFAIRS & AUDIT COMMITTEE REPORT 

Mr. Matthew B. Crisp, Chair of the Business Affairs & Audit Committee, stated that the Committee 
met on February 2, 2015.  He reported that the Committee heard a report from Mr. Mike Reinholtz, 
Acquisitions & Contract Management Specialty Team Director and Radford Audit Project Manager 
with the Auditor of Public Accounts of the Commonwealth of Virginia, on the upcoming audit of the 
University’s fiscal year 2014 financial statements. Mr. Crisp also informed the Board that Ms. 
Margaret McManus, University Auditor, provided a review of the University Discretionary Fund for 
the quarter ended December 31, 2014, and noted that all expenditures were in accordance with the 
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Board guidelines; and a follow-up audit status report.  He stated that Mr. Richard Alvarez, Vice 
President for Finance & Administration and Chief Financial Officer provided a capital projects 
update, and provided a presentation on the 2015-16 budget and tuition outlook.  Mr. Crisp also 
reported that Ms. Lisa Ridpath, Associate Vice President for Finance & Administration provided an 
update on Governor McAuliffe’s Amended 2014-2016 Biennial Executive Budget and a legislative 
update on the 2015 General Assembly. 

Mr. Crisp also noted that there was two action items from the Committee, the first was the 
recommendation from the Committee that the Board adopt a resolution certifying compliance with 
the Radford University Debt Management Policy.  Mr. Wray asked for a motion to adopt the 
Resolution Certifying Compliance with the Radford University Debt Management Policy.  Dr. Kevin 
R. Dye so moved and Dr. Susan Whealler Johnston seconded and the Resolution was adopted 
unanimously.  A copy of the Resolution is attached hereto as Attachment A and is made a part 
hereof.   

Mr. Crisp stated that the second action item was adoption of the Radford University’s 2014-15 
Operating Budget Second Quarter Adjustment. He informed the Board that because of the 
Commonwealth’s significant general fund shortfall for the 2014-16 biennium, it was necessary for 
executive branch agencies to revise the original biennial revenue projections and implement savings 
strategies. As a result, $45,000,000 of general fund appropriation was to be reverted from the E&G 
programs of public institutions of higher education in both years of the biennium, 2014-15 and 2015-
16. Radford University’s share of the reduction is $1,113,249 in each year of the biennium;
therefore, a second quarter budget adjustment is needed to align the University’s general fund 
revenue forecast with authorized expenditure levels.  Mr. Wray asked for a motion to approve the 
Resolution to adjust second quarter operating budget as presented in Schedule A for Total Operating 
Budget.  Ms. Callie M. Dalton so moved, and Mr. Christopher Wade seconded.  The Resolution was 
unanimously adopted.  A copy of the Resolution is attached hereto as Attachment B and is made a 
part hereof. 

Mr. Wray thanked Mr. Crisp for his report. 

REPORT FROM THE FACULTY REPRESENTATIVE TO THE BOARD 

Dr. Jerry M. Kopf, non-voting faculty advisory representative, referred the Board to his written 
talking points.  A copy of Dr. Kopf’s written talking points are attached hereto as Attachment C and 
are made a part hereof. 

Mr. Wray thanked Dr. Kopf for his report. 

REPORT FROM THE STUDENT REPRESENTATIVE TO THE BOARD 

Mr. Colby Bender, non-voting student representative to the Board, updated the Board on his 
initiatives to bring a polling place to the campus, implementation of RU Safe? Program, and the 
Club Hub.  Mr. Bender’s report is attached hereto as Attachment D and is made a part hereof. 
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Mr. Wray thanked Mr. Bender for his report. 

REPORT ON THE RADFORD UNIVERSITY FOUNDATION 

Ms. Georgia Anne Snyder-Falkinham, Board of Visitors Liaison to the Radford University 
Foundation, reported that the assets of the Foundation as of December 31, 2014 were $71.3 million 
and that the Foundation’s annual report should be released in early 2015. 

Mr. Wray thanked Ms. Snyder-Falkinham for her report. 

PRESIDENT’S REPORT 

President Penelope W. Kyle reported on recent activities at Radford University and referred the 
Board to her report in the Board materials.  A copy of President Kyle’s report is attached hereto as 
Attachment E and is made a part hereof.    

Mr. Wray thanked President Kyle for her report. 

CLOSED SESSION 

Mr. Wray called for the Board to go into Closed Session and asked Mr. Bedell to make the motion.  
Mr. Bedell moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of Information Act, that the 
Radford University Board of Visitors go into “Closed Session” for the discussion of personnel 
matters, more specifically matters relating to the performance evaluation or compensation of certain 
Radford University employees and the evaluation of performance of certain departments or schools 
of the University which will require performance evaluations of specific individuals in those 
departments; and pursuant to Section 2.2-3711(A)(29) to discuss award of a public contract 
involving expenditure of public funds where discussion in open session would adversely affect our 
bargaining position, and more specifically whether and under what terms and conditions to renew 
the contract of Performance Management Group.  Dr. Kevin R. Dye so moved and Mr. Christopher 
Wade seconded, and the motion was unanimously adopted.   

Mr. Wray asked President Penelope W. Kyle, Mr. Ronald Forehand, Senior Assistant Attorney 
General, Commonwealth of Virginia, Mr. Mike F. Melis, Assistant Attorney General, 
Commonwealth of Virginia, to attend the Closed Session.   Dr. James Burke, Performance 
Management Group, and Ms. Linda Pierce, Performance Management Group, Staff and all guests 
left the meeting at this point.   

Dr. Burke and Ms. Pierce reentered the closed session at 12:50 p.m.  President Kyle left the closed 
session at 1:47 p.m. 

RECONVENED SESSION 

Following the closed session, the public was invited to return to the meeting.  Mr. Wray, Rector, 
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called the meeting to order.   Mr. Wray, Rector, asked Mr. Anthony R. Bedell to make the motion to 
return to open session.  Mr. Bedell so moved as follows:  

Certification of Executive Meeting 

WHEREAS, the Radford University Board of Visitors has convened a closed session on this date 
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such 
closed meeting was conducted in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby 
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully 
exempted from open meeting requirements under Virginia law and (2) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed or considered in the meeting by the Radford University Board of Visitors. 

Mr. Wade seconded.  A roll-call vote was taken: 

Vote:   yes Mr. Michael A. Wray yes Dr. Andrew B. Fogarty 
yes Dr. Kevin R. Dye yes  Dr. Susan Whealler Johnston 
yes Mr. Anthony R. Bedell yes Mr. Randolph J. Marcus 
yes Ms. Mary W. Campbell yes Dr. Javaid Siddiqi 
yes  Ms. Callie M. Dalton  yes Ms. Georgia Anne Snyder-Falkinham 

yes  Mr. Christopher Wade 

Mr. Matthew B. Crisp and Ms. Ruby W. Rogers left the meeting during the closed session. 

After the Closed Session, Mr. Bedell made a motion that the Board enter into a new eighteen (18) 
month contract with Performance Management Group which shall commence at the expiration of the 
current Performance Management Group contract.  Ms. Snyder-Falkinham seconded and the motion 
was unanimously adopted. 

ADJOURNMENT 

With no further business to come before the Board, Mr. Michael A. Wray, Rector, adjourned the 
meeting at 4:00 p.m. 

Respectfully submitted 

Michele N. Schumacher 
Secretary to the Board of Visitors 
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Radford University Board of Visitors 
Resolution 


Compliance with Debt Management Policy 
February 3, 2015 


WHEREAS, the 2005 Session of the General Assembly adopted, and the Governor 
signed, legislation that provides Radford University and all other public colleges and 
universities in the Commonwealth the opportunity to attain certain authority and autonomy to 
manage its academic and administrative affairs more efficiently and effectively through 
implementation of the Restructured Higher Education Financial and Administrative 
Operations Act, and 


WHEREAS, on June 30, 2005, the Radford University Board of Visitors approved a 
Resolution of Commitment allowing the University to exercise restructured financial and 
operational authority as identified in the Restructuring Act, and 


WHEREAS, the Governor has established financial and management measures on 
which annual assessment and certification of institutional performance will be evaluated, and  


WHEREAS, the financial and management measures require the Radford University 
Board of Visitors to approve a Debt Management Policy, and 


WHEREAS, the Radford University Board of Visitors approved such Debt 
Management Policy at its March 30, 2007, meeting; revisions to this policy were approved by 
the Board of Visitors at its August 23, 2007, November 12, 2010, and February 8, 2012 
meetings, and 


WHEREAS, Schedule A demonstrates that the University meets the requirements 
outlined in the Debt Management Policy; and 


WHEREAS, the Board of Visitors must annually certify Radford University’s 
compliance with the approved Debt Management Policy to the Secretary of Finance for the 
Commonwealth of Virginia; 


NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the 
Radford University Board of Visitors certifies that the University is in compliance with its 
Debt Management Policy. 


           ATTACHMENT  A
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Schedule A below provides the required ratio calculation and demonstrates the 
University is in compliance with its Debt Management Policy.  Currently, as disclosed 
in the 2014 unaudited annual financial statements, the University’s debt obligations 
including affiliated foundations total $44,304,297which is mainly attributable to the 
Student Recreation and Wellness Center and Renovations of four Residence Halls projects.   


Schedule A 


RADFORD UNIVERSITY  
DEBT MANAGEMENT POLICY RATIO 


The calculation reflects June 30, 2014 unaudited Financial Statements for Total Operating Expenses 
(as defined in the University’s Debt Management Policy); however, Annual Debt Service reflects 
expected payments as of June 30, 2015 plus new debt issuances expected payments for fiscal year 
2015. 


Board Approved Ratios  Range Formula 


Unaudited Financial 
Statements 


as of 6/30/2014 
Debt Burden Ratio 


1.60% 


Max Annual Debt Service 
as % of Operating 
Expenses < 7% Annual Debt Service* $3,279,044 


Total Operating Expenses*  $204,940,361 


* Ratio includes Radford University Foundation


The Debt Management Policy also identifies that an annual report shall be prepared for 
review by the Board of Visitors.  The notes to the annual financial statements provide the 
required elements to comply with the Debt Management Policy.  Below are the Financial 
Statement Notes related to outstanding obligations that were prepared for the year-ending 
June 30, 2014 (unaudited):   


NOTE 7: Long-Term Debt 


Notes Payable—Pooled Bonds 
The University issued 9(d) bonds by participating in the Public Higher Education Financing 
Program (Pooled Bond Program) created by the Virginia General Assembly in 1996. 
Through the Pooled Bond Program, the Virginia College Building Authority (VCBA) issues 
9(d) bonds and uses the proceeds to purchase debt obligations (notes) of the University and 
various other institutions of higher education. The University’s general revenue also secures 
these notes. The Radford University portion of the 2009B issuance was $3.72 million (par 
amount) and carries interest rates from 2.0 percent to 5.0 percent and is secured by general 
revenues of the University. Principal is due annually and interest payments are due semi-
annually through 9/01/29. The Radford University portion of the 2011A issuance was $4.235 
million (par amount) and carries interest rates from 3.0 percent to 5.0 percent and is secured 
by general revenues of the University. Principal is due annually and interest payments are 
due semi-annually through 9/01/31. The Radford University portion of the 2012B issuance 
was $11.155 million (par amount) and carries interest rates from 3.0 percent to 5.0 percent 
and is secured by general revenues of the University. Principal is due annually and interest 
payments are due semi-annually through 9/01/32. The Radford University portion of the 
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2013A issuance was $4.865 million (par amount) and carries interest rates from 2.0 percent 
to 5.0 percent and is secured by general revenues of the University. Principal is due annually 
and interest payments are due semi-annually through 9/01/33. 


Bonds Payable—9c 
The University has issued bonds pursuant to section 9(c) of Article X of the Constitution of 
Virginia. Section 9(c) bonds are general obligation bonds issued by the Commonwealth of 
Virginia on behalf of the University. They are secured by the net revenues of the completed 
project and the full faith, credit and taxing power of the Commonwealth of Virginia. The 
Radford University portion of the 2013A issuance was $5.04 million (par amount) and carries 
interest rates from 2.0 percent to 5.0 percent and is secured by general revenues of the 
University. Principal is due annually and interest payments are due semi-annually through 
6/01/33. The Radford University portion of the 2014A issuance was $11.08 million (par 
amount) and carries interest rates from 2.0 percent to 5.0 percent and is secured by general 
revenues of the University. Principal is due annually and interest payments are due semi-
annually through 6/01/34. 


Installment Purchase Obligations 
The University has future obligations under an installment purchase agreement initiated in 
January 2009. The capitalized value of the asset purchased under this installment purchase 
agreement is $114,460 and the repayment term is 10 years at an interest rate of 2.087 percent.  


Future principal payments on long-term debt are as follows: 


Fiscal Year Ending 
Notes Payable 
Pooled Bonds 


  Bonds Payable - 
9c 


Installment 
Purchase 


June 30, 2015 $810,000 $480,000 $11,565 
June 30, 2016 855,000 555,000 11,807
June 30, 2017 895,000 580,000 12,055
June 30, 2018 935,000 605,000 12,308
June 30, 2019 980,000 635,000 12,567
2020 – 2024 5,670,000 3,695,000      -
2025 – 2029 6,995,000 4,510,000      - 
2030 – 2034 5,715,000 4,890,000      - 


Unamortized Premium 2,032,996 1,245,280     - 


Total $24,887,996 $17,195,280 $60,302 


Future interest payments on long-term debt are as follows: 


Fiscal Year Ending 
Notes Payable 
Pooled Bonds 


  Bonds Payable - 
9c 


Installment 
Purchase 


June 30, 2015 $927,306 $667,305 $1,199 
June 30, 2016 890,831 597,600 956
June 30, 2017 847,931 573,600 708
June 30, 2018 802,181 544,600 455
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June 30, 2019 756,256 514,350 197
2020 – 2024 3,033,356 2,061,250      -
2025 – 2029 1,701,409 1,249,025       -
2030 – 2034 405,575 511,438       -


Total $9,364,845 $6,719,168 $3,515 


NOTE 18: Component Unit Financial Information 
The following is a summary of the outstanding notes payable at June 30, 2014: 


Note payable in semi-annual installments of $40,000 through 
April 2016, with interest payable quarterly at LIBOR plus 
2.25 percent, with a minimum rate of 3 percent (3 percent at 
June 30, 2014), outstanding principal due upon maturity, 
collateralized by virtually all accounts held by Radford 
University Foundation, Inc. with the bank $560,000


Note payable in monthly installments of $9,804 through 
March 2018 with interest payable at 3.41 percent 
outstanding principal due upon maturity, collateralized by 
real property 776,350


Note payable in monthly installments of $17,532 through 
July 2018, with interest payable at 2.01 percent, 
unsecured  


824,369


       Total long-term debt $2,160,719


The annual maturities of notes payable for each of the five years and thereafter as of June 30, 
2014 are as follows: 


2015 $368,546
2016 775,600
2017 303,055
2018 695,216
2019 18,302


       Total notes payable $2,160,719












RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


February 3, 2015 


Approval of the Radford University 2014-15 Second Quarter Operating  
Budget Adjustments 


BE IT RESOLVED, the Radford University Board of Visitor approves the second quarter 
adjustments to the operating budget as presented in Schedule A attached hereto for Total 
Operating Budget.   
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Schedule A


Dollars in Thousands


Current Second Qtr. Revised
Total Budget (a) Adjustment (b) Total Budget (c)


Educational and General Programs


Revenues
General Fund $47,923 ($1,113) $46,810
Tuition and Fees 68,061 0 68,061
All Other Income 2,406 0 2,406


Total Revenues $118,390 ($1,113) $117,277


Expenditures
Total Expenses ($118,390) $1,113 ($117,277)


Reserve Draw (Deposit) $0 $0 $0
NET $0 $0 $0


Student Financial Assistance


Revenue $9,995 $0 $9,995
Expenditures (9,995) 0 (9,995)
Reserve Draw (Deposit) 0 0 0
NET $0 $0 $0


Sponsored Programs


Revenue $8,797 $0 $8,797
Expenditures (8,797) 0 (8,797)
Reserve Draw (Deposit) (0) 0 (0)
NET $0 $0 $0


Auxiliary Enterprises


Revenues $66,220 $0 $66,220
Expenditures (59,627) 0 (59,627)
Reserve Draw (Deposit) (6,592) 0 (6,592)
NET $0 $0 $0


Total University


Revenues $203,401 ($1,113) $202,288
Expenses (196,809) 1,113 (195,696)
Reserve Draw (Deposit) (6,592) 0 (6,592)
NET $0 $0 $0


Notes:


2014-15


(a) Current Total Budget - Reflects the adjusted 2014-15 Total Operating Budget as of September 30, 2014 which was 
approved by the BOV at the September 2014 meeting.  Both recurring and one-time operating budgets are included.


(b) Second Quarter Adjustment - Reflects proposed quarterly budget adjustments to the 2014-15 Original Operating 
Budget as of December 31, 2014. Both recurring and one-time operating budgets are included.


(c) Revised Total Budget - Reflects the revised  2014-15 Adjusted Total Budget as of December 31, 2014. Both recurring 
and one-time operating budgets are included.


Radford University
University Operating Budget


Proposed 2014-15 Second Quarter Adjustments
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		FY2015 Operating Budget Adjustment Approval (Draft)

		2014-15 2nd Quarter Budget Adjustment (Draft) - Sched A






Quarterly Report to the Board of Visitors 
President Penelope W. Kyle 


February 2-3, 2015 


Introduction 
The following information provides updates on university priorities, developments and 
achievements since the November 2014 Board of Visitors meeting.  


Note of Sadness 
I begin my report with the sad news of the death of Dr. Joe Jones on Jan. 22.  Professor Jones 
had been recovering from an illness since shortly before the holidays.  He arrived at RU in 
August 2011, serving as the Chair of the Department of Psychology and Religious Studies, 
arriving from a career at Barton College.  Dr. Jones was immensely respected by peers and 
students alike, and will be missed.  Our condolences go to his wife, Polly, and his families and 
friends. 


Accolades 
One of the greatest achievements in the career of a faculty member, and the highest honor in 
Virginia, is to receive the Outstanding Faculty Award given by the State Council of Higher 
Education for Virginia (SCHEV). Radford University Associate Professor Jennifer Jones was 
notified in December that she is among 13 recipients named by SCHEV to honor Virginia's 
extraordinary educators.  Dr. Jones is the tenth RU faculty member to win a SCHEV Outstanding 
Faculty Award and the first since 2008. Now in her 12th year teaching at RU, Dr. Jones is a 
program area leader for the Literacy Education graduate program in the College of Education 
and Human Development.  


For the second consecutive year, Radford University has been named to the President's Higher 
Education Community Service Honor Roll by the Corporation for National and Community 
Service (CNCS). The President's Higher Education Community Service Honor Roll recognizes 
institutions of higher education that support community service programs and exemplify 
effective practices in campus community partnerships. 


Radford University's virtual tour received accolades from the Higher Education Marketing 
Report (HEMR). The tour, which was collaboration between Web Strategy and Interactive 
Media and Undergraduate Admissions, earned a bronze medal in the "Admissions Website" 
category of the annual Education Digital Marketing Awards. The Education Digital Marketing 
Awards recognize the best educational websites, digital content, electronic communications, 
mobile media and social media. A national panel of industry specialists reviews each entry- 
judging creativity, marketing execution, message impact, technology application and innovation 
content. 
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The Radford University Clinical Simulation Center has been granted accreditation by the 
Society for Simulation in Healthcare and the Council for Accreditation of Healthcare Simulation 
Programs. Our Clinical Simulation Center is now one of 34 accredited centers in the nation and 
the only one in the Commonwealth of Virginia. In 2014, over 1,250 students used one of our two 
sites in almost 3,000 sessions for simulations of a range of medical events from congestive heart 
failure to depression to pediatric appendicitis. 
 
Our Department of Procurement & Contracts was recently recognized at the state level by the 
Department of General Services, Division of Purchases & Supply for advancing the process for 
purchasing goods and services in the Commonwealth. We were presented the inaugural 
Procurement Xcelerator Awards during the 2014 Public Procurement Forum in Hampton in 
November.  The awards were designed to recognize how the power of procurement is being 
leveraged to meet the strategic goals of public agencies and to highlight the outstanding 
contributions of employees at state agencies, local governments, and higher education 
institutions in advancing efficiency and effectiveness in their supply chains.  
 
Associate Marketing Professor Gary Schirr has been named by Brand Quarterly to its 2014 
list of 50 Marketing Thought Leaders over 50. Published in London, Brand Quarterly is a 
magazine focused on providing content to help business build "from the brand up." Previously, 
Dr. Schirr was recognized by Social Media Marketing Magazine as one "who gets it" and was 
rated No. 3 on the magazine's list of 92 top marketing professors on Twitter. 
 
Volleyball head coach Marci Jenkins was named the 2014 Virginia Sports Information Directors 
Coach of the Year for the second straight year. The Chicago native guided the Highlanders to 
their second straight (ninth overall) Big South championship. Senior Rachel Wiechecki was 
selected to the all-state first team also for the second year in a row. 
  
Academics, Activities and Events 
December began with the ribbon cutting and opening of the Student Recreation and Wellness 
Center. During the first week of operation, the facility served over 10,000 participants. There 
was extensive use of the inclined running track and multipurpose activities court for indoor 
soccer. The fitness class schedule for spring 2015 has nearly tripled in offerings and it is 
anticipated that the intramural program will double in participant hours. 
 
Radford University participated in a Leading Change Through Innovation and Collaboration 
meeting on December 3rd in Charlottesville. This was a forum for Virginia public higher 
education faculty, staff, administrators and leaders to share ideas and best practices about 
educational innovations, administrative improvements to increases effectiveness and efficiency 
and enhanced services and new services delivery models. We had five poster submissions, which 
included Partnership and Collaborations, Educational Innovation/Academic Best Practices, 
Student Support Services, Administrative Functions and Enabling and Emerging Technology. 
 
On December 12th and 13th, we held the Winter Commencement ceremonies conferring over 
390 degrees. Rector Michael Wray participated in the graduate hooding ceremony and two 
undergraduate ceremonies. 
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Our popular Wintermester ran from December 16th through January 13th. This innovative 
program continues to grow as an additional opportunity for students who are looking to earn 
additional credits or get ahead in their academic pursuits. This year, 56 classes were offered, 
most of which were online, in nearly every RU college and program and 729 students enrolled, 
an increase from 488 in Winter 2013-14.  RU’s Wintermester was one of 10 programs 
recognized in the 2013 edition of the State Council of Higher Education for Virginia's (SCHEV) 
"Innovation in Higher Education" as a program that created or enhanced opportunities to lead to 
more college graduates, greater employability and a strong economy for the future of all 
Virginians. 
 
I have instructed Richard Alvarez and his staff to begin work updating the University’s Master 
Plan.  APPA (Association of Physical Plant Administrators) - Leadership in Educational 
Facilities Association indicates the timing is right to update our current plan titled the “Radford 
University Master Plan 2008 – 2018.”  The Master Plan details a myriad of facilities issues 
facing the university including support for academics, student life and athletics.  The plan is 
complex and considers buildings, open spaces, utilities and circulation systems.  Completion of 
the plan is anticipated to take 18 months to 2 years.  The plan will be orchestrated in-house and 
we will use consultant expertise in specific areas as needed to make sure we follow best 
practices. 
 
RUInvolved, the web-based information system utilized by student organizations, has been 
completely redesigned with a new look, a more user-friendly interface, and a new service 
provider. It went live on January 14th. Some of the new features include an events calendar that 
users can customize to their interests, personalized news feeds with photos and announcements, 
easy tracking of community service activities, and a comprehensive student involvement 
transcript. The extensive capabilities of the new system will make it easier for students to 
become involved on campus and maximize their out-of-classroom college experience 
 
We celebrated the life and achievements of Martin Luther King Jr. through week-long 
activities on January 19th through January 23rd. The Day of Service was held on Monday with 
over 100 students participating. Other activities that promoted diversity on and off campus 
included the annual Commemorative Program on Wednesday with educator and author Dr. Steve 
Perry as the keynote speaker. 
 
I am proud of the progress we have made in increasing the diversity of RU’s student body.  Our 
most recent new freshman class, Fall 2014, was comprised of 32% ethnic minorities, as 
compared to 12% in Fall 2005.  Additionally, our total undergraduate minority enrollment has 
increased from 11% in 2005 to 24% in 2014. 
 
Radford University is off to a strong start for what promises to be a productive Spring 2015 
semester. 
 
 
Penelope W. Kyle 
 


 


3 
 





		Our Department of Procurement & Contracts was recently recognized at the state level by the Department of General Services, Division of Purchases & Supply for advancing the process for purchasing goods and services in the Commonwealth. We were present...






Report to the Board of Visitors 


Dr. Jerry Kopf, Faculty Senate President 
February 2-3, 2015 


The Faculty Senate is continuing to work on a number of issues.  These include 


A. Strategic budget priorities.   Continued to work with the Provost and Academic Affairs 
Leadership Team.  Provost met with the Resource Allocation Committee twice.  They argued 
for faculty salaries as a strategic priority.   The proposed budget reflects the position 
adopted by the Provost and Academic Affairs Leadership team which, for the first time, 
includes faculty salary and professional development travel funds as a strategic priority. 


B. Career services initiative.  The Executive Committee asked to name a member of the search 
committee for the new director and, with the Provost blessing, appointed Dr. Susan 
Schoppelrey.  The Senate Executive Committee strongly supports the improvement of 
student outcomes but wants to make sure we invest the right amount of money in the right 
activities.  The types of activities in the proposed Career Services initiative are not just a 
centralized activity.  Colleges, departments, and faculty play a major role in helping students 
select majors and careers, obtain internships, supervise internships, obtain job interviews, 
and provide recommendation letters.  Activities include discussions and training in classes, 
seminars and workshops, College and Department Career Fairs, and department based 
internship programs.  The study conducted by the task force found that students relied 
more on faculty, and were more satisfied with the help they received from faculty, than the 
career center.  The Senate Executive Council believes we could obtain a higher return on 
investment with fewer total dollars required if we used a decentralized model so Colleges, 
Departments, and faculty were encouraged and supported in their efforts to assist students 
in preparing for careers and obtaining internships and jobs. 


C. Program evaluation model and process.  I am a member of the Program Review Committee 
and we are continuing to discuss how we might revise the evaluation criteria and process to 
more closely align our process with the interest of the Board. 


D. Future’s Commission.  The Executive Council lobbied for a member of the Senate as a 
representative on the Future’s Commission.  With the Provost blessing Dr. Vince Hazelton 
was appointed.  The Senate continues to work with the Commission to provide 
opportunities for faculty input.   


E. Title IX policy.  I am working with Brooke Chang to develop a plan to make sure faculties are 
aware of the new policy and understand its provisions and implications.  We may also need 
to work on integrating the policy with existing policies regarding faculty discipline and 
dismissal.   


F. The Senate is also working on a variety of other issues such as improving clarity in the 
promotion and tenure process, streamlining internal governance, discussing the role of 
online education, and improving the General Education learning outcomes and assessments. 


ATTACHMENT C








COLBY BENDER – REPORT TO RU BOARD OF VISITORS 2-3-2015 


Student Representative Report to the BOV:  


The first two points are prefaced by the Joint Commission meeting that took place on 12/2/14 


1. SGA Leaders met with Radford City General Voting Registrar, Tracy Howard concerning the possibility
of bringing a polling place to RU's campus 


-- Specific restrictions that RU would have to adhere to in order to bring a polling place to campus 
-- Proposed Voting Action Office compromise; strategize to incentivize and motivate students to vote 


2. SGA Off Campus Council met with Radford City Police Chief, Don Goodman to begin planning and
implementation of an "RU Safe?" Program (similar to Virginia Tech's adopted "safe ride" program) 


-- "Go TOGETHER. Stay TOGETHER. Leave TOGETHER."  
*Watch out for each other*


- Phase In Program to provide evidence for Student Organization & Involvement Center or "Club Hub" 


-- First, build off synergy from RU Virginia Leadership Academy  
-- Then, establish Student Leadership Executive Council to further emphasize communication and 
collaboration among student organizations   
-- After, 3-5 years, a physical building to house all student clubs and organizations could generate a 
further bond among student leaders  


ATTACHMENT D







