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Radford University

Board of Visitors

Governance, Administration & Athletics Committee May 7,
2015 Minutes

CALL TO ORDER

Mr. Anthony R. Bedell, Chair, formally called the meeting to order at 11:05 a.m. in the Board
Room in Martin Hall and noted that pursuant to the draft Agenda as published “All start times
for committees are approximate only. Committees meet sequentially in the order appearing.
Meetings may begin either before or after the listed approximate start time as committee
members are ready to proceed.”

APPROVAL OF AGENDA

Mr. Bedell asked for a motion to approve the May 7, 2015 meeting agenda, as published. Ms.
Georgia Anne Snyder-Falkinham so moved and Dr. Susan Whealler Johnston seconded the
motion and the motion carried unanimously.

APPROVAL OF MINUTES

Mr. Bedell asked for a motion to approve the minutes of the February 2, 2015 meeting of the
Governance, Administration and Athletics Committee, as published. Dr. Johnston so moved
and Ms. Snyder-Falkinham seconded the motion and the motion carried unanimously.

INFORMATION TECHNOLOGY REPORT

President Kyle informed the Committee that Mr. Danny M. Kemp, Vice President for
Information Technology and Chief Information Officer was unable to be at the Committee
meeting due to a family emergency, however, his report was provided in the BoardBooks. A
copy of the report is attached hereto as Attachment A and is made a part hereof.

Ms. Allison Pratt, Director of Operations for Enrollment Management, on behalf of Mr. Kemp,
showed a video that the division of Information Technology put together for Admissions which
highlighted the various technologies that are available to students on campus. Ms. Pratt also
provided a demonstration of the Hobson’s Radius & AgileAdvisor CRM System which showed
in part how the system will enable Admissions to interact with prospective students.

Mr. Bedell thanked Ms. Pratt for her presentations.

INTERCOLLEGIATE ATHLETICS REPORT

Mr. Robert Lineburg, Director of Athletics, provided an Intercollegiate Athletics Report, and
provided team highlights since the February 2015 meeting noting that Women’s Track and Field
finished 3" at the Big South Indoor Championships; Men’s Baseball is currently ranked #25 in
the country. In addition four Highlander Coaches were named Big South Coach of the Year:
Marc Reeves-Men’s Soccer, Marci Jenkins-Volleyball, Brent Chumbley-Women’s Indoor Track,
and Mike McGuire-Women’s Basketball.
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Mr. Lineburg also informed the Committee of the student-athlete academic achievements for
2014-2015 noting that 61 student-athletes will be graduating. In addition, for the fall 2014 term
13 student-athletes had a 4.0 GPA,; over 40% of the 229 student-athletes made the honor roll and
over 60 percent made the Dean’s list.

He also provided an athletics facility update, and updated the Committee on the recruitment
efforts for women’s lacrosse noting that 18 young women have been recruited with the first
game to be held in the spring 2016.

Mr. Lineburg also introduced Ms. Marci Jenkins, Women’s Head Volleyball Coach, and Mr. Joe
Raccuia (RU Class of 1995), Head Baseball coach. Ms. Jenkins provided an overview of the
Women’s Volleyball program and introduced Ms. Emma Deininger, a volleyball student-athlete
and an academic All American, who will be graduating this weekend. Mr. Joe Raccuia then
discussed the emphasis on academic and athletic success at Radford University, the evolution of
the baseball program and highlighted the success of the team this year.

ACTION ITEM

Mr. Bedell noted that there was one action item and asked for a motion to recommend the
Board’s approval of the resolution recognizing the academic accolades that graduating student-
athlete seniors have achieved during the current academic year. Ms. Johnston so moved and Ms.
Snyder-Falkinham seconded and the motion was unanimously adopted. A copy of the resolution
is attached hereto as Attachment B and is made a part hereof.

CLOSED SESSION

Mr. Bedell asked Dr. Johnston to make the motion for a Closed Session. Dr. Johnston moved
that the Governance, Administration and Athletics Committee of the Board of Visitors of
Radford University convene a closed session under the Virginia Freedom of Information Act in
order to discuss pursuant to Section 2.2-3711 (A) (1) of the Freedom of Information Act
personnel matters, more specifically relating to the performance evaluation, compensation of
certain Radford University employees and evaluation of performance of certain departments of
Radford University which will require performance evaluations of specific individuals in those
departments. Ms. Snyder-Falkinham seconded and the motion was unanimously adopted. Mr.
Bedell asked Mr. Melis to stay for the Closed Session. Radford University faculty, staff and
guests left the meeting at this point.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Mr. Bedell, Chair
called the meeting to order. Mr. Bedell, Chair, asked Dr. Susan Whealler Johnston to make the
motion to return to open session. Dr. Johnston so moved as follows:
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Certification of Executive Meeting

WHEREAS, the Radford University Board of Visitors has convened a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the Radford University Board of Visitors.

Ms. Snyder-Falkinham seconded. A roll-call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Steve Robinson

yes  Mr. Anthony R. Bedell yes  Ms. Ruby W. Rogers

yes  Dr. Susan Whealler Johnston yes  Ms. Georgia Anne Snyder-Falkinham
ADJOURNMENT

With no further business to come before the Committee, Mr. Bedell, Chair, adjourned the
meeting at 12:00 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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o Agenda

e Highlights since February 2015

e [T Risk Management

 Responsive Website Redesign Project

e Identity and Access Management Project Update
 CRM Project Update

e Student Recruitment Video Highlighting the Use of
Technology

e CRM Demo
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INFORMATION
Technology

Highlights Since February 2015
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RUL.... IT Service Management System

INFORM_IATLOIT =
echnology Implementatlon

e Continuing to roll out new functionality in ServiceNow to streamline
tracking and managing IT support requests.

e Configuration and implementation of a mobile optimized self-service
portal for the system is currently underway. This interface will allow
students, faculty and staff to search for solutions to common problems,
submit support requests and check the status of outstanding support
requests.

e Conducted usability tests for the new self-service interface to ensure
ease of use and that it meets the needs of users.

e The self-service functionality is planned to go-live the end of May with a
campus-wide rollout in August of 2015.
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INFORMATION
Technology
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RUI... cCableTV- Digital Signage Infrastructure

INFORMATION
Technology

e Infrastructure has recently been installed to change the method of our
digital signage signal dissemination.

e Starting with new buildings coming on-line, distribution to building
television sets will be simplified by eliminating the requirement that
each television have a costly interface appliance.

e Each building that requires custom signage content will have its own TV
channel which was made possible by the conversion to “all digital cable”
that occurred in the summer of 2014.

e There will be cost savings to the University in terms of reducing the
number of appliances on campus and on-going maintenance fees.
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RUIL... Future Commonwealth Accounting and

INFORMATION Reporting System (Cardinal)

 The framework is in place for all required
interfaces.

 Working with Finance staff on the new Cardinal
mappings.

e The next interface meeting in Richmond is May 12,

e This new system is scheduled to go-live February 1,
2016 for all interfacing state agencies.
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"RF&{}"TATLO'T ; Web Strategy and Interactive Media
echnology

* Kicked off the Website Redesign and Responsive Implementation Project.
 Implemented an enterprise social media monitoring and collaboration tool.
* Launched a new recruitment-focused website for the RN-to-BSN program.

e Supported the branding efforts by replacing the Radford University wordmark
across digital signage, the Radford.edu website, the MyRU portal, Self-Service
Banner and social media accounts.

* Produced 13 multimedia projects in support of enhancing the Radford
University website and social media.

e Launched the 100 Faces of Radford project (www.radford.edu/100faces).
e Launched four new websites.
e Overhauled two websites.

RADFORD UNIVERSITY
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RUIL.. Banner Data Defense

INFORMATION
Technology

 On February 6, the Oracle database for the Banner
ERP system was encrypted providing security at
rest for the database to provide enhanced
protection for highly sensitive data.

e In May, the Oracle Audit Vault and Database
Firewall will be enabled on the Banner database
providing additional capabilities for monitoring and
blocking suspicious database activity.
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RLUL... Technology Planning for the

INFORMATION .
Technology Center for the Sciences

e Continuing to work closely with the College of
Science and Technology to plan the technology for
the new building.

e Final classroom configurations have been reviewed
and A/V hardware, computers and networking
equipment have been ordered.
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RLUL.... Computer Replacement Cycle

INFORMATION
Technology Underway

e Academic Technologies and the Technology Assistance
Center have begun the annual computer replacement
cycle for 2015 providing replacement computers to
faculty and staff.

e An open house was held in March allowing faculty to
choose between standard Apple and Lenovo systems.

e Rollout of these systems over the summer will include
additional training.
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RLUIL..... Technology Support Services

INFORMATION
Technology

* Processed more than 3,500 support requests since February

15t, During this time, 45% of all support requests were
resolved during the first call.

e Between February and April, Academic Technologies
conducted 15 technology workshops.

e Planning for the May Our Turn workshops is ongoing. The
Our Turn training provides faculty with an opportunity to
attend a number of technology workshops during a time
when they are not teaching.
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RLUL.... Upgrading Internet Connection

INFORMATION . - .
Technology from Vlrglnla Te Ch

e In late fall, Virginia Tech approached Radford University about the
possibility of upgrading the existing Internet connection being
provided from 750 megabits to 2 gigabits with only a small
differential in cost.

e Currently working with Virginia Tech on the infrastructure
necessary to accomplish this upgrade with planned
implementation in Summer of 2015.

e This collaborative relationship continues to allow RU to leverage
VT’s buying power to help meet the ever growing demands for
Internet bandwidth.
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"RF%}"TATLO'T@ Safety App Status (LiveSafe)

 Animplementation committee has been formed and is engaged
with system configuration, testing and developing a “roll out”
strategy and schedule.

 The LiveSafe app for Radford University has been created and is
in “Demo” mode for testing.

e Radford specific information has been uploaded into the app.

 Necessary equipment has been ordered for the RU Police
Department.

e Training is being provided by LiveSafe staff for police dispatchers.

RADFORD UNIVERSITY





RLUIL..... Safety App Status (LiveSafe)
INFORMATION
Technology
 Next Steps:
— Install equipment in the Police dispatch area.
— Identify people/groups for Beta testing the app and dates for testing.

— Determine if a soft roll-out is necessary or can that be accomplished
in conjunction with the Beta testing dates.

— University Community introduction and education.
— Roll-out of the app; Go-live is tentatively set for mid-May.
— Mass marketing campaign during Quest sessions.

RADFORD UNIVERSITY
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INFORMATION
Technology

IT Risk Management
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&gmzm : IT Risk Management
Technology

As defined in the RU IT Security Standard 5003s-01:

e Business Impact Analysis

— Updated at least every three years
e Risk Assessment

— Updated at least every three years
* Disaster Recover Plan

— Regular reviews and updates
* Tests and Table Top Exercises

— Conducted throughout the year

RADFORD UNIVERSITY
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INFORMATION
Technology

Responsive Website Redesign
Project
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RLUL... Responsive Website Redesign

|NFORMAT|ON
Technology Proi ect

Redesign of the Radford University website to
improve navigation, add functionality and align
with university branding while creating a more

mobile-friendly experience.

RADFORD UNIVERSITY





RLUL.... Responsive Website Redesign

INFORMATION
Technology Proi ect

Goals

 Work closely with University Relations to launch a redesigned website
with a visual identity and content strategy that supports the university’s
new brand platform.

e Improve navigation and add functionality.

 Implement a responsive framework to provide an optimized experience
regardless of the visitor’s device.

e Upgrade the content management system to the latest version.

RADFORD UNIVERSITY





RLUL.... Responsive Website Redesign

INFORMATION
Technology Proi ect

Benefits
 Anupdated design to appeal to prospective students and their parents.

e Avisual identity that is aligned with the new brand materials, providing
consistency across the experience for visitors.

 Improved navigation architecture driven by analytics, best practices and focus
groups/surveys.

* Aresponsive interface, improving the experience for the 25%+ visitors who visit
the site on mobile phones or tablets.

e Anupgraded content management system (CMS).

RADFORD UNIVERSITY





RLUL.... Responsive Website Redesign

INFORMATION
Technology Proi ect

CMS Upgrade Benefits

e Touch-optimized authoring

e Improved workflow

 Dynamic media

e Enhancements to many components

 Enhancements to functionality with the Digital Asset Manager

e Allows users to post updates to their websites using tablets or other
mobile devices.

RADFORD UNIVERSITY





RLUL.... Responsive Website Redesign

INFORMATION
Technology Proi ect

Project Timeline
* January-February2015
— Statement of Work and Contract Modifications for consulting team.
*  March-early April 2015
— Discovery: six focus group sessions and surveys to prospective students, parents and alumni
e Mid-April-June 2015
— Wireframe and designs
e June 2015
— Upgrade of the content management system
e July-August 2015
— Implementation of designs
*  September 2015
— Site rollout

RADFORD UNIVERSITY





!N{Fc[ﬁ!/\ e Responsive We_bsite Redesign
Project

Technology

STATUS AT A GLANCE

On Track

Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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INFORMATION
Technology

Identity and Access Management
Project Update
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IIiRF&{}AAV'FIBN Identity and Access Management

Technology

Managing access to university systems based
on user attributes and roles

RADFORD UNIVERSITY





RLUL.... Identity and Access Management

INFORMATION
Technology
Project Timeline
« FY13
— Issued a Request for Proposals and selected vendor
 FY14

— Automate account claiming, password resets, and access requests and de-provisioning of access

— Integrate with six primary campus systems

— Implement a new account recertification process for users of sensitive systems
 FY15

— Integration with additional campus systems to further streamline operations

— Continue implementation of account recertification process for users of sensitive systems
 FY16

— Implement a new online account request process

— Integration with additional campus systems to further streamline operations
Anticipated Project Completion June 2016

RADFORD UNIVERSITY





RLUL.... Identity and Access Management

INFORMATION
Technology

FY 15 Activities since January 2015

*  Continued transition of MyRU portal, Banner Self-Service and other systems to CAS/Shibboleth
authentication

*  Successfully upgraded the core Trident system to version 2.4.1 and integrated Bonita workflows
*  Began work on next phase of Identity Management enhancements to include:

— Analyze business processes and transition 2,000 club/departmental /courtesy accounts to the IDM
system for account management.

— Transition of application and workflows for sensitive systems recertification.

*  Scheduled vendor for additional Bonita training to increase expertise for the development of self-
service applications, forms and workflows

RADFORD UNIVERSITY





&H\gﬁgﬁ Identity and Access Management

Technology

Status At A Glance

On Track At Risk
Budget
Schedule
Scope

Resources

Risk

Quality
Signoffs
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INFORMATION
Technology

CRM Project Update
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RLUI... Constituent Relationship

INFORMATION
Technology Management SYStem

e Blackbaud - Raiser’s Edge

— Fund Raising, Alumni Relations and Career Services

 Hobsons - Radius & AgileAdvisor

— Student Recruitment, Student Retention & Success, and
Career Services

RADFORD UNIVERSITY





RUL. Blackbaud - Raiser’s Edge

INFORMATION Implementation Timeline 2014 - 2015
Technology
September October November December m
e Business Process e User Acceptance ¢ User Acceptance Test o 2nd Test Data  Prototype Database
Blueprint Completed  Testing Completed Conversion Delivered Delivered
e 15t Test Data o 2ndTest Data Extract e Data Validation e User Acceptance
Conversion Delivered Testing
e Process and Data
Validation
February March April June - August
e Process and Data ¢ 3™ Test Data » Final Data Conversion e Raiser’s Edge .
Validation Conversion Acceptance Go Live! ’ get(fl_ommqmtz; Traini
e 314 Test Data Delivered e Deployment Plan e Post-Omati ontiguration & fraining
ost-Umatic e Wellness Check & Project
Extract e Deployment Acceptance Configuration & Closure
Planning e [mport-Omatic Training

Configuration & Training
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,INQF&JAK%N Blackbaud - Raiser’s Edge

Technology

STATUS AT A GLANCE

On Track

Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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RU] Hobsons - Radius & AgileAdvisor

INFORMATION Implementation Timeline 2014- 2015
Technology
October November December

 Configuration o Configuration e Limited Enrollment Rollout  Additional Enrollment Rollouts
e Branding e Radius Integration e Radius Integration Development ¢ SAand ADV Planning
 Radius Integration Development e Training e Phase 1 of Radius Data Migration

Planning e Training « Build Forms & Templates and Integration Completed
e Training e Build Forms & Templates o« Student Affairs Pilot Application * AgileAdvisor Configuration and
* Build Forms & « AgileAdvisor Project Kickoff o Advising Pilot Communications Data Migration

Templates ¢ Build Forms & Templates

e AgileAdvisor Project Planning End User T
nd User Training

e Phase 2 of Radius Data ¢ Additional Radius Rollouts o AgileAdvisor Setup, e AgileAdvisor “Go Live”
Migration and Integration e AgileAdvisor Configuration and Configuration & Testing o Additional Radius Rollouts
e AgileAdvisor Data Migration e Planning for Radius Rollouts e Final Phase of Radius Data
anfigl_lration and Data e Build Forms & Templates e Build Forms & Templates Migration and Integration
Migration  Onsite Consulting and Traininge Phase 2 of Radius Data Completed
* Build Forms & Templates , pphase 2 of Radius Data Migration and Integration ¢ End User Training for Radius and
Migration and Integration Finalize Training Plans AgileAdvisor

RADFORD UNIVERSITY





.lN{FOLR%%N Hobsons - Radius & AgileAdvisor

Technology

STATUS AT A GLANCE

On Track

Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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Questions?
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ATTACHMENT B

RLI

RADFORD
UNIVERSITY

Board of Visitors
Resolution

Recognizing Radford University Student-Athletes

WHEREAS, excellence and success in competitive sports can be achieved only
through strenuous practice, team play and team spirit; and

WHEREAS, Radford University expects its student-athletes to compete on the field of
play and to compete in the classroom; and

WHEREAS, a Radford University student-athlete is expected to be an active learner in
the classroom, preparing for and attending classes, asking and answering questions,
completing all assignments and projects; and

WHEREAS, a Radford University student-athlete, as a highly visible representative of
not only their team but of Radford University, is expected to conduct themselves in

a manner that reflects the highest standards of leadership, sportsmanship, diversity,
enthusiasm, integrity, teamwork and a commitment to excellence; and

WHEREAS, the Radford University student-athletes listed below have demonstrated
success and leadership both in sports in which they compete and in the classroom as
evidenced by the academic awards bestowed upon them;

NOW THEREFORE BE IT RESOLVED, that on the 8" day of the month of May in the
year two thousand fifteen, the Radford University Board of Visitors congratulates
each one of the athletes named below on his/her achievement of the honors
bestowed next to their names:

EMMA DEININGER, a member of the Women’s Volleyball team, was named
Big South Volleyball Scholar-Athlete of the Year and was named Capital One
Academic All-America for 2013-14 and 2014-2015. Ms. Deininger was also
voted as Radford University Athletics’ Female Senior Leadership Award
recipient 2014-2015;

STEPHEN HUDGENS, a member of the Men’s Soccer team was named Capital
One Academic All-America All-District in 2013-2014, and Capital One First-
Team Academic All-America in 2014-2015, and Big South Men’s Soccer
Scholar-Athlete of the Year in 2014-2015. Mr. Hudgens was also voted as
Radford Athletics’ Male Scholar-Athlete of the Year 2014-15. He is also the
recipient of the 2014-2015 George A. Christenberry Award given by the Big
South Conference for academic excellence;

TAYLOR NEWMAN, a member of the Women’s Tennis team was named Big
South Co-Scholar-Athlete of the Year for 2014-2015;

KYLE NOREEN, a member of the Men'’s Basketball team was named to the
National Association of Basketball Coaches (NABC) Honors Court for 2013-
2014 and 2014-2015;

TERESA WILLIAMSON, a member of the Women’s Track & Field/Cross

Country team was named Big South Women'’s Track & Field Scholar-Athlete of
the Year for 2013-2014, Capital One Academic All-America for 2013-2014, and
Big South Women’s Cross Country Scholar-Athlete of the Year for the fall 2014;

AND BE IT FURTHER RESOLVED, that this Resolution be preserved in perpetuity in
the permanent business records of the Board of Visitors of Radford University.

Michael A. Wray Penelope W. Kyle

Rector President





