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Ms. Margaret McManus, University Auditor 
Ms. Lisa Ridpath, Associate Vice President for Finance and Administration 
Mr. Chad Reed, Director of Budget/Financial Planning 
Dr. Matthew Dunleavy, Interim Director of Academic Affairs 

Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia 
Mr. Mike Melis, Assistant Attorney General, Commonwealth of Virginia 

Dr. James Burke, Performance Management Group 
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Ms. Michele N. Schumacher, Secretary for the Board of Visitors 

CALL TO ORDER 

Mr. Randolph “Randy” J. Marcus, Chair, formally called the meeting to order at 2:25 p.m. in the 
2nd Floor Conference Room 2-G, One James Center, 901 E. Cary Street, Richmond, Virginia and 
noted that pursuant to the draft Agenda as published, “All start times for committees are 
approximate only. Committees meet sequentially in the order appearing.  Meetings may begin 
either before or after the listed approximate start time as committee members are ready to 
proceed.” 

APPROVAL OF AGENDA 

Mr. Marcus asked for a motion to approve the February 2, 2015 meeting agenda, as published.   
Mr. Matthew B. Crisp so moved and Dr. Javaid Siddiqi, Vice Chair, seconded the motion and the 
motion carried unanimously. 

APPROVAL OF MINUTES 

Mr. Marcus asked for a motion to approve the minutes of the November 20, 2015 meeting of the 
Academic Affairs Committee.   Mr. Crisp so moved and Dr. Siddiqi seconded the motion and the 
motion carried unanimously. 

REPORT FROM THE PROVOST 

Dr. Sam Minner, Provost and Vice President for Academic Affairs, provided the Committee with 
a report that included a review of Radford University’s nursing program; the wintermester 
academic term noting the increase in students taking advantage of these on-line classes; and an 
RU Futures group update.  Dr. Minner also provided an update on enrollment efforts and 
provided enrollment numbers through January 30, 2015 for the fall 2015 semester.  The 
Committee discussed current enrollment as well current student retention in regards to the 
current student demographics of Radford University.  It was noted that Radford University 
received an award for its Wintermester program which saw an increase in student participation 
from 187 students in the 2012-2013 academic year to 737 students in the 2014-2015 academic 
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year.  A copy of Dr. Minner’s report is attached hereto as Attachment A and is made a part 
hereof. 

REPORT FROM THE PRESIDENT OF THE FACULTY SENATE 

Dr. Jerry M. Kopf, Faculty Senate President informed the Committee of a number of issues that 
the Faulty Senate continues to work on including strategic budget priorities, career services 
initiative, program evaluation model and process, Future’s commission, and the University’s 
Title IX policy.  A copy of Dr. Kopf’s talking points are attached hereto as Attachment B and are 
made a part hereof. 

ADJOURNMENT 

With no further business to come before the Committee, Mr. Marcus, Chair, adjourned the 
meeting at 3:40 p.m. 

Respectfully submitted, 

Michele N. Schumacher 
Secretary to the Board of Visitors 
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• Enrollment  Efforts  
• Nursing  Program  Expansion  Overview  
• Programma.c  Cost/Revenue  Analysis  
• Wintermester  Update  
• Futures  Group  
• Health  Care  Presence  at  RHEC







Enrollment Efforts


New 
Freshmen


-  Increased in the number of high school visits  by 27% ( 920 in FA14 to 720 in FA13) 
-  Increased in the number of college fairs attended 23% ( 329 in FA14 to 268 in FA13) 
- Increased out of state travel and exploration of new states (21 different states) 
-  Increased on-site application reviews by 8% (155 - FA14 to 140 -FA13) 
-  Increase in the number of yield events for admitted students(13 - FA14 to 10- FA13) 
-  Enhanced telephone campaigns to our admitted and prospective students 
- Use of predictive modeling to help inform prospective student name purchases


Transfer


-  Increased the number of community college visits by 16% in Fall (77 to 66) 
-  Doubled the number of on-site application reviews in community colleges (45 to 24) 
-  Develop admitted student events – Transfer Advising Day scheduled March 27, 2015 
- Enhanced communication campaign (telephone and email) to encourage applicants to 


complete their applications as well as admitted students to deposit 
- Increased partnership with departments who recruit for specific programs for travel  and 


event attendance


Graduate


- Increased graduate program recruitment spending by $50,000 
- Doubled the number of graduate recruitment fairs attended 
- Moved the MBA program to an on-line format in addition to the on-campus format. 
- Increased MBA advertising significantly (part of the $50,000 mentioned above) 
- Moving all the teacher education graduate programs to an on-line format to meet the 


needs of working teachers  
- Budgeted $110,000 for graduate program advertising on social media, radio, 


newspapers, GRE/GMAT mailing lists for all graduate programs







Radford University Fall 2015 Admissions Comparison (Jan. 30,2015) 


• Freshmen Application Deadline is February 1
o New Freshmen Apps were down -1 % compared to last year
o Big Weekend of Applications - Received 717 apps  compared to 520 same time last year
o Paid Deposits were down -11% but it’s early in the decision phase for students


• Transfer Application deadline is June 1
o Transfer Applications are up 21% (early in the process)
o Paid Deposits are running ahead by 10 deposits (111% but early)







Source: 2013 National Study of Instructional Costs and Productivity (Delaware Cost Study)











Nursing Program Expansion Overview


NOVA Satellite 
Campus  


Competitive 
Placement Payments Night Shift Accelerated BSN


# of 
Students


 2 cohorts of 40 = 
 80


 2 cohorts of 16 = 
32


 2 cohorts of 16 = 
 32 16


Pros
- NOVA footprint 
- More students/graduates 
- More revenue 
- Address VA RN shortfall


- More students/graduates 
- More revenue 
- Address VA RN shortfall


- More students/graduates 
- More revenue 
- Address VA RN shortfall


- More students/graduates 
- More revenue 
- Address VA RN shortfall


Cons
- Cost: Running deficit 
- Potential political backlash 
- Faculty shortage


- Cost: Running deficit 
- Potential political backlash 
- Faculty shortage


- Cost: Running deficit 
- Faculty shortage 
- Decreased learning exp. 
- Potential enhanced liability


- Difficulty for student 
- Cost. Running deficit 
- Faculty shortage


Competitive 
Placement 
Payments 


Yes Yes No No


Recurring Direct 
Expenses $3,456,286 $1,035,773 $1,085,733 $1,071,466


One-Time 
Expenses $6,825,976 $200,000 $200,000 $200,000


Total Direct 
Expenses $10,282,262 $1,235,773 $1,285,733 $1,271,466


Estimated
Revenue $515,200 $206,080 $206,080 $214,816







Wintermester 2014-2015
Year 2012-2013 2013-2014 2014-2015


# of Courses 15 41 56


Enrollment 
(Possible) 187 (289) 488 (816) 737 (1145)


Direct Costs $69,953 $208,351 $321,888


Revenue* $162,258 $423,373 $640,668


Difference $92,305 $215,022 $318,780
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Futures Group


December


✓ Created working documents 
to generate and revise ideas 


✓ Generated approximately 50 
ideas 


✓ Developed a Consultation 
and Communication Plan 


✓ Sent the Consultation and 
Communication Plan to the 
Provost and President for 
approval 


✓ Established website and 
Google Form to solicit 
feedback from larger RU 
community


- Hold constituent group 
meetings with the six 
undergraduate colleges, 
McConnell Library, the Faculty 
Senate, the SGA, the AP Senate 
and the Staff Senate 


- Compile feedback from 
community received via email 
and survey 


- Conduct second Futures Group 
retreat to finalize list of 
recommendations 


- Conduct Nominal Group 
Technique to select and rank 
candidate recommendations 


- Hold open forums with RU 
community to further refine 
candidate recommendations


- Draft and complete final report 
and presentations 


- Send final report and 
presentation to the Provost 
and the President for comment 
and review 


- Deliver final report and 
presentation to the Board of 
Visitors


December - January February - March April - May







Roanoke Higher Education Center


Occupational Therapy Doctorate


Communication Sciences and Disorders Au.D. program 
Communication Sciences and Disorders M.S. program


Doctorate in Social Work


M.S. in Prosthetics and Orthotics


Waldron College of Health and Human Services Programs







Waldron College of Health and Human Services Programs


RU: A STRONG HEALTH CARE PRESENCE IN ROANOKE


Roanoke Higher Education Center







Waldron College of Health and Human Services Programs


Communication Sciences and Disorders Au.D. program 
Communication Sciences and Disorders M.S. program Doctorate in Social Work M.S. in Prosthetics and Orthotics


Doctor of Nursing Practice (DNP) Doctor of Physical Therapy (DPT) Simulation Lab Bachelors in Nursing Anatomy and Physiology Lab


RU: A STRONG HEALTH CARE PRESENCE IN ROANOKE


Occupational Therapy Doctorate








Report to the Board of Visitors 


Dr. Jerry Kopf, Faculty Senate President 
February 2, 2015 


 
The Faculty Senate is continuing to work on a number of issues.  These include 


A. Strategic budget priorities.   Continued to work with the Provost and Academic Affairs 
Leadership Team.  Provost met with the Resource Allocation Committee twice.  They argued 
for faculty salaries as a strategic priority.   The proposed budget reflects the position 
adopted by the Provost and Academic Affairs Leadership team which, for the first time, 
includes faculty salary and professional development travel funds as a strategic priority. 


B. Career services initiative.  The Executive Committee asked to name a member of the search 
committee for the new director and, with the Provost blessing, appointed Dr. Susan 
Schoppelrey.  The Senate Executive Committee strongly supports the improvement of 
student outcomes but wants to make sure we invest the right amount of money in the right 
activities.  The types of activities in the proposed Career Services initiative are not just a 
centralized activity.  Colleges, departments, and faculty play a major role in helping students 
select majors and careers, obtain internships, supervise internships, obtain job interviews, 
and provide recommendation letters.  Activities include discussions and training in classes, 
seminars and workshops, College and Department Career Fairs, and department based 
internship programs.  The study conducted by the task force found that students relied 
more on faculty, and were more satisfied with the help they received from faculty, than the 
career center.  The Senate Executive Council believes we could obtain a higher return on 
investment with fewer total dollars required if we used a decentralized model so Colleges, 
Departments, and faculty were encouraged and supported in their efforts to assist students 
in preparing for careers and obtaining internships and jobs. 


C. Program evaluation model and process.  I am a member of the Program Review Committee 
and we are continuing to discuss how we might revise the evaluation criteria and process to 
more closely align our process with the interest of the Board. 


D. Future’s Commission.  The Executive Council lobbied for a member of the Senate as a 
representative on the Future’s Commission.  With the Provost blessing Dr. Vince Hazelton 
was appointed.  The Senate continues to work with the Commission to provide 
opportunities for faculty input.   


E. Title IX policy.  I am working with Brooke Chang to develop a plan to make sure faculties are 
aware of the new policy and understand its provisions and implications.  We may also need 
to work on integrating the policy with existing policies regarding faculty discipline and 
dismissal.   


F. The Senate is also working on a variety of other issues such as improving clarity in the 
promotion and tenure process, streamlining internal governance, discussing the role of 
online education, and improving the General Education learning outcomes and assessments.   





