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COMMITTEE MEMBERS PRESENT
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Ms. Ruby W. Rogers, Vice Chair

Ms. Mary Waugh Campbell

Ms. Krisha Chachra

Dr. Javaid Siddiqi

Dr. Jerry M. Kopf, faculty representative (non-voting, advisory member)

OTHER BOARD MEMBERS PRESENT

Mr. Anthony R. Bedell, Rector
Dr. Susan Whealler Johnston

OTHERS PRESENT

President Penelope W. Kyle

Radford University faculty and staff

Mr. Allen T. Wilson, Assistant Attorney General, Commonwealth of Virginia
Dr. James Burke, Performance Management Group

Ms. Linda Pierce, Performance Management Group

Ms. Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

DRAFT

Mr. Randolph “Randy” J. Marcus, Chair, formally called the meeting to order at 10:20 a.m. in the

Board Room in Martin Hall on the campus of Radford University, Radford, Virginia.

APPROVAL OF AGENDA

Mr. Marcus asked for a motion to approve the September 17, 2015 agenda, as published. Ms. Ruby

W. Rogers so moved, and Dr. Javaid Siddigi seconded and the agenda, as published, was

unanimously adopted.
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APPROVAL OF MINUTES

Mr. Marcus asked for a motion to approve the minutes of the May 7, 2015 meeting of the Academic
Affairs Committee, as published. Dr. Siddigi so moved and Ms. Rogers seconded the motion, and the
May 7, 2015 were unanimously approved. A copy of the approved minutes can be found at
http://www.radford.edu/content/bov/home/meetings/minutes.html.

REPORT FROM THE PROVOST

Dr. Joseph Scartelli, Interim Provost and Vice President for Academic Affairs, informed the
Committee that eight faculty members have been approved for emeriti status by President Kyle. A
copy of the list of Emeritus Faculty is attached hereto as Attachment A and is made a part hereof.
Dr. Scartelli also provided an oral report that included an update on the organizational structure of
the Academic Affairs division which is being revised to improve the efficiency and logical reporting
lines in all offices. He noted one significant change - the elimination of the position of Vice Provost
for Academic Affairs. He also provided an update on the search for the Director of Career Services,
explaining that the initial search ended in a failed search and that a new search committee has been
formed and the position is expected to be filled by the 2016 spring semester.

Dr. Scartelli introduced Mr. James Pennix, Dean of Admissions, who reported on new freshman and
transfer student enrollment for the 2015 fall semester, noting that new freshman enroliment was
1,962 and new transfer student enrollment was 732. Mr. Pennix stated that of the 1,962 new
freshman 41% were male, 38% were first generation, and 92% were Virginia residents. In addition,
he reported that of the 723 new transfer students, 49% were male. Mr. Pennix also updated the
Committee on the new enrollment initiatives for 2015-2016 year which include an increased focus
on Hispanic/Latino recruitment and creating marketing and communication plans for these
communities. He also updated the committee on staffing changes in the Admissions Department.

Dr. Dennis Grady, Dean of the College of Graduate Studies and Research, also discussed graduate
student enrollment, noting that the overall numbers for fall 2015 were 863 graduate students versus
913 in the fall 2014. He reported that new student enrollment has remained relatively constant over
the last few years but there has been a decline in returning students. He also informed the
Committee of several initiatives that the graduate college has put in place to increase enrollment.

Dr. Scartelli then introduced Dr. Jeanne Mekolichick who provided a brief report on Maker Spaces
or Innovative Labs (iLabs). Dr. Mekolichick explained that this is a faculty-driven initiative
emerging out of an interest in deepening cross-disciplinary, problem-based educational experiences
that focus on applications of knowledge and foster independence.

Mr. Marcus thanked Dr. Scartelli, Mr. Pennix, Dr. Grady, and Dr. Mekolichick for their reports.

REPORT FROM THE FACULTY SENATE PRESIDENT

Dr. Jerry M. Kopf, Faculty Senate President provided a report that highlighted the faculty senate
goals and reviewed faculty compensation. A copy of Dr. Kopf’s presentation is attached hereto as
Attachment B and are made a part hereof.
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Mr. Marcus thanked Dr. Kopf for his report.

ACTION ITEMS

Teaching and Research Faculty Handbook Amendments

Dr. Scartelli stated that there was one action item which is approval of amendments to two sections
of the Teaching & Research Faculty Handbook, specifically Section 1.4.1.4.1: Evaluation
Procedures for Tenured and Tenure-track Faculty and Section 1.4.3.1: Faculty Evaluation of College
Deans. Dr. Scartelli noted that these amendments were tabled at the November 2014 Academic
Affairs Committee pending the Board’s receipt of detailed information regarding tenure. Mr.
Marcus asked for a motion to recommend to the Board of Visitors approval of the resolution
amending Section 1.4.1.4.1 and 1.4.3.1 of the Teaching and Research Faculty. Dr. Javaid Siddigi so
moved and Ms. Campbell seconded, and the motion was unanimously adopted. A copy of the
resolution is attached hereto as Attachment C and is made a part hereof.

Approval of Committee Goals
Mr. Marcus stated that the Committee needed to formally approve the Committee goals for the 2015-
2016 academic year, and asked for a motion to approve the following committee goals:

(1) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will conduct a program assessment to include a cost/benefit analysis of all academic
programs offered at Radford University to ensure Radford’s academic programs are maximizing
resources, meeting needs of current and prospective students and preparing our graduates for future
success;

(2) the Academic Affairs Committee will conduct a student learning outcome assessment that
includes information on how student learning assessment occurs at Radford University, how the
information on the Learning Outcome Assessment is utilized by the faculty and administration at
Radford University, and how those assessments are used to improve teaching and learning; and

(3) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will review faculty compensation levels and structures.

Ms. Campbell so moved and Ms. Rogers seconded, and the goals were unanimously adopted. A
copy of the resolution is attached hereto as Attachment D and is made a part hereof.

OTHER BUSINESS

Mr. Marcus indicated that he would like the Committee goal regarding academic program
assessment including the cost/benefit analyses be discussed at the next Committee meeting in
November and that the student learning assessment goal be discussed at the February 2016 meeting.
Discussion then ensued and it was decided that at the November Committee meeting, five or six
academic programs and the assessment process will be reviewed.
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ADJOURNMENT

With no further business to come before the Committee, Mr. Randolph “Randy” J. Marcus, Chair,
adjourned the meeting at 12:10 p.m.

Respectfully submitted,

Ms. Michele N. Schumacher
Secretary to the Board of Visitors




ATTACHMENT A

Academic Affairs Committee
September 17, 2015

Emeritus Faculty

e Criteria for the awarding of emeritus faculty status are:

(0}
o
o

a minimum of ten years of service to Radford University;
evidence of effective teaching; and
significant professional contributions

e The privileges and responsibilities attached to emeritus status include:

O o0OO0oo

o

the use of the library;

use of those athletic facilities available to regular faculty;

use of a university computer account;

a Radford University identification card and special event discounts
available with it; and

attendance at University functions that are open to all regular faculty

e Based on recommendations from the Department Personnel Committee, the
Department Chair, the College Dean, and the Provost, the President has
awarded emeritus status this summer to the following retired faculty members.

Faculty being awarded faculty emeritus status are:

Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

Donald Hall Department of Psychology

Wayne Saubert Department of Accounting, Finance and Business Law
Jeffery Saperstein  Department of English

Margaret Hrezo Department of Political Science

William Hrezo Department of Political Science

Anne Alexander Department of Health and Human Performance
Beverly Zeakes Department of Health and Human Performance

Jill Stewart Department of Mathematics and Statistics
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Faculty Senate Executive Council 2015-2016

At the May meeting the Faculty Senate elected the following officers to
serve as the Executive Council of the Faculty Senate for 2015-2016

o President: Dr. Jerry Kopf, Professor of Management

* Vice President: Dr. Carter Turner, Associate Professor and Chair, Department of
Philosophy and Religion

o Secretary: Dr. Kim Gainer, Professor of English
At large: Dr. Roann Barris, Professor and Chair, Department of Art
o At large: Dr. Susan Schoppelrey, Professor, School of Social Work
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Review of 2014-15

The Senate consists of 46 members elected by each department and college on
campus. A complete list of Senators can be found at:
http://www.radford.edu/content/faculty-senate/home/contacts.html .

Senators are assigned to one or more committees. Committees include
 Campus Environment

e Curriculum
e Faculty Issues

e Governance, and

e Resource Allocation

RADFORD UNIVERSITY
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Review of 2014-15

» The full Senate and Committees alternate meetings every week on Thursdays
during the academic year. Over the summer the Faculty Senate Executive
Council (FSEC) reviews the progress reports for the previous year from each
committee chair, reviews the morale surveys, seeks input from faculty and
administrators, and drafts goals for each Committee for the next year. At the
first meeting of the academic year each committee elects a chair and reviews
and revises the goals provided by the FSEC. The committees and the FSEC add
additional items as they come up during the year.
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Motions adopted by the Senate 2014-2015

If committees decide action is warranted on a particular issue they
develop and approve motions which are then forwarded to the full Senate
for approval. Over the last year a number of topics were addressed.
Motions addressed a variety of issues. Examples include motions on:

» Approval of the Core Curriculum Assessment Plan

» Approval of revisions to the General Education Goal 11 learning outcomes.
 Arecommendation to form a University committee on Online Education

« Approval of policies and procedures for determining credit hours

» Establishment of written Departmental criteria for promotion and tenure
 Arecommendation to enhance dual career services

Faculty Senate RADFORD UNIVERSITY





Motions adopted by the Senate 2014-2015

 Approved a proposed name change for the College of Graduate Education
 Debated, but did not pass, a motion calling for a tobacco free campus
 Approved a motion with respect to providing midterm grade feedback
 Approved a MS in Athletic Training

 Approved a Certificate in Design Thinking

 Approved a Inter-professional Gerontology Certificate

 Approved a motion requesting faculty use of Health and Wellness Center

 Approved a motion to require revenue and cost budget information in curriculum
proposals

 Approved a motion to amend IG Document description of Academic Program Review
Committee
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Motions adopted by the Senate 2014-2015

 Approved a motion to provide a means for transferring credit for courses more than
ten years old

 Approved a MS in Biological and Forensic Science
 Approved a proposal for a Fall break
» Approved a proposal to clarify the faculty workload policy

 Approved a proposal to clarify the compensation policy for work outside the nine-
month contract and a motion clarifying compensation for overloads

» Approved the Creation of a Doctor of Occupational Therapy Program

 Approved a motion recommending the adoption of the faculty compensation model
for any raises above 2%
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Motions adopted by the Senate 2014-2015

These motions are not being submitted for discussion or approval, but
simply to give the Board some insight into the nature of the Senate’s work
and the kind of topics addressed during the preceding academic year. If
approved by the Senate, the motions, as amended, are forward to the
Provost or other appropriate official for consideration for implementation.
If proposals require additional approval, the Provost then decides which of
the proposals to submit to the President and/or the Board of Visitors for
formal approval. The Board has already approved a number of the
proposals but, because of the transition to a new interim Provost, we have
a back log of approved motions waiting on decisions by the Provost. Dr.
Scartelli and | are committed to working together to clear that back log as
quickly as possible.
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Faculty Perspective on Committee Goals

Cost-Benefit Analysis of all Academic Programs

Academic program review is in an important, essential, continuous process that occurs
constantly at the course, department, college and university level.

Determining the costs and benefits of a program is a complex process that goes to the

core of the shared governance concept. Faculty feel strongly that

e under commonly accepted principles of shared governance faculty should have the
primary responsibility for initiating, designing, reviewing, assessing, revising, and
terminating academic courses or programs.

« faculty should have the opportunity to participate in deciding what the appropriate
costs and/or benefits criteria are, how they are measured, how they are
interpreted, how they are analyzed, and how they are used to make decisions.

» established, approved program review processes should be used to conduct any
program cost/benefit analysis.
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Faculty Perspective on Committee Goals

Review of Faculty Compensation

The faculty strongly supports the review of faculty compensation levels and strategies
and appreciates the Board’s willingness to address this important issue. It is the
faculty’s hope that the outcome of the review would be:

 Aclearly defined goal consistent with SCHEV’s recommendation to move faculty
salaries to the 60 percentile within five years.

« A commitment to use the compensation model approved by the Senate, Provost,
President, and Vice President of Business Affairs as the official faculty
compensation policy because it is a rational policy consistent with best practices in
HR and, over time, will address both the level of compensation, compression and
equity issues, and reward meritorious performance.
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Faculty Perspective on Committee Goals

Review of Student Assessment

The faculty appreciates the Board’s interest in another increasingly important
topic. Assessment is another continuous process that occurs daily at the
course, department, college, and university level. It is important not only for
accreditation purposes but for the continuous improvement of our academic
courses, faculty, and programs. It is our hope that the Board will encourage
active faculty participation in the review and discussion of assessment.

Faculty Senate RADFORD UNIVERSITY





Faculty Perspective on Committee Goals

Review of Alternative Tuition Models, Including Differential Tuition

The faculty welcomes a discussion of innovative approaches to tuition that
might lead to better support for academic programs. This is also a very
complex issue with many intended and unintended potential consequences.
We hope the Board will also solicit active faculty input in this discussion so we
capture the best thinking of everyone involved and do the best job possible of
analyzing the consequences of various tuition strategies.

Faculty Senate RADFORD UNIVERSITY
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ATTACHMENT C

Resolution for Amendments to the
Teaching and Research Faculty Handbook
September 18, 2015

WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be
managed in accord with §5.0 of that handbook, and

WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of
Visitors. However, proposals for revising the Handbook may be initiated by faculty,
administrators, the President, or members of the Board of Visitors. Revisions fall into two
categories: (1) those required to ensure that the University is in compliance with state policies
and mandates, and (2) those within the purview of the decision-making processes within the
University, and

WHEREAS, revisions required to ensure that the University is in compliance with state policies
and mandates, and that do not require a decision by University personnel, will be effected
through an administrative update, with faculty being informed of the change and the reasons for
it, and

WHEREAS, revisions within the purview of the decision-making processes in the University
Internal Governance system will be considered by appropriate committees as defined by the
Internal Governance system. Proposals for changes will be made in the form of text intended to
replace a portion of the Teaching and Research Faculty Handbook, noting new language and
striking out the old language, and

WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is
provided time and opportunity to review the proposed change so faculty can communicate with
their senators prior to any action by the Faculty Senate.

WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and
Research Faculty Handbook have been forwarded to and approved by the President and have
been presented by the Provost to the Academic Affairs Committee of the Board of Visitors;

WHEREAS, the Academic Affairs Committee has recommended approval of the revisions to
the Teaching and Research Faculty Handbook to the full Board of Visitors.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby approves the
following revisions to the Teaching and Research Faculty Handbook as follows:

1. SECTION 1.4.1.4.1- Evaluation Procedures for Tenured and Tenure-track Faculty
of the Teaching and Research Faculty Handbook is amended to specify the role of student
evaluations in the annual evaluation of the faculty as follows (deletions are in+ed-and additions
are in blue):

1.4.1.4.1 Evaluation Procedures for Tenured and Tenure-track Faculty

Page 1 of 2





2.

Annually, the Department Chair shall prepare evaluations of all faculty based on the
activities of the previous academic year for teaching and university service and the past
three years for scholarly and professional activities. The Department Chair shall use the
three previous years’ student evaluations in the annual teaching evaluation of each
tenured faculty member. For example, the 2001-02 annual evaluation shall include
student evaluations of teaching from 1999-2000, 2000-01, and 2001-02. Numerical data
from student ratings should be evaluated in context. Chairs should consider a variety of
factors that influence student ratings; these may include the number and level of students
in the course being evaluated, whether the course is required, the difficulty of the subject
matter, the rigor of course requirements, and written student comments. Chairs (and
personnel committees) will specify the criteria used in addition to student evaluations and
indicate their weighting in the evaluation.

Subsections 4 and 5 of the third paragraph of Section 1.4.3.1-Faculty Evaluation of

College Deans of the Teaching and Research Faculty Handbook which enumerates how the
faculty evaluation of the College Deans by the faculty shall be conducted is amended (i) to
clarify that no qualitative comments will ever be separated out by type of faculty, to protect
against identification, (ii) to clarify that Administrative and Professional faculty are included in
the Deans’ evaluations and their results are summarized separately where possible, (iii) to ensure
sufficient protection against possible identification of individual respondents when there are only
2 respondents in a category so that results will only be reported separately for groups with 5 or
more respondents, and (iv) to ensure that a Dean receives a summary of the faculty’s evaluation,
as follows (deletions are in-+ed-and additions are in blue):

4. The Committee shall summarize the data and-comments-from the faculty
evaluations by type of faculty (tenured and tenure-track; special purpose and full-time
temporary; and-adjunct faculty;- ; and administrative/professional faculty, unless there
is-onhy-one-persen-are fewer than five people in a category) for each College Dean and
make appropriate recommendations based on the data. Comments will be summarized
as well as provided verbatim to the Provost. Comments will never be reported out by
type of faculty. The Committee summary and recommendations;-togetherwith-copies-of
each-Dean-evaluationform; shall be forwarded to the Provost. Members of the
Committee who disagree with the recommendations may file a minority report with the
Provost at the same time.

5. The faculty’s evaluation of the Dean should be substantially incorporated
and referenced in the Dean’s overall evaluation. The summary of faculty
evaluations and the recommendation from the Governance Committee, including
any minority report, shall be given to the Dean and the Provost
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Attachment “D”

Resolution to Adopt the 2015-2016 Goals for the Academic Affairs Committee

WHEREAS, at the Board of Visitors Retreat held in July 2015, each standing committee of the
Board of Visitors discussed committee goals; and now

THEREFORE BE IT RESOLVED that the 2015-2016 Academic Affairs Committee Goals shall
be as follows:

(2) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will conduct a program assessment to include a cost/benefit analysis of all academic
programs offered at Radford University to ensure Radford’s academic programs are maximizing
resources, meeting needs of current and prospective students and preparing our graduates for
future success;

(2) the Academic Affairs Committee will conduct a student learning outcome assessment
that includes information on how student learning assessment occurs at Radford University, how
the information on the Learning Outcome Assessment is utilized by the faculty and
administration at Radford University, and how those assessments are used to improve teaching
and learning;

(3) in conjunction with the Business Affairs & Audit Committee, the Academic Affairs
Committee will review faculty compensation levels and structures.





