
 
 

RADFORD UNIVERSITY BOARD OF VISITORS 
GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING 

CHRISTOPHER NEWPORT ROOMS A & B 
THE BERKELEY HOTEL 

1200 E. CARY STREET 
RICHMOND, VIRGINIA 

7:00 P.M. 
NOVEMBER 12, 2015 

DRAFT 
MINUTES 

 
COMMITTEE MEMBERS PRESENT 
 
Ms. Alethea “A.J.” Robinson, Chair 
Dr. Susan Whealler Johnston, Vice Chair  
Dr. Kevin R. Dye 
Mr. Anthony R. Bedell, Rector 
 
COMMITTEE MEMBERS ABSENT 
 
Ms. Mary Ann Hovis 
Mr. Steve A. Robinson 
 
OTHERS PRESENT 
 
President Penelope W. Kyle 
Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 
 
Mr. Allen Wilson, Assistant Attorney General, Commonwealth of Virginia 
 
Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
 
CALL TO ORDER 
 
Ms. Alethea “A.J.” Robinson, Chair, formally called the meeting to order at 6:45 p.m. in the 
Christopher Newport Rooms A & B, The Berkeley Hotel, 1200 E. Cary Street, Richmond, 
Virginia, and noted that pursuant to the draft Agenda as published “All start times for 
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committees are approximate only. Committees meetings may begin either before or after the 
listed approximate start time as committee members are ready to proceed.” 
 
APPROVAL OF AGENDA 
 
Ms. Robinson asked for a motion to approve the November 12, 2015 meeting agenda, as 
published.  Dr. Susan Whealler Johnston so moved and Mr. Anthony R. Bedell seconded the 
motion and the motion carried unanimously. 
 
APPROVAL OF MINUTES 
 
Ms. Robinson asked for a motion to approve the minutes of the September 17, 2015 meeting of 
the Governance, Administration and Athletics Committee, as published.   Dr. Johnston so moved 
and Mr. Bedell seconded the motion, and the motion carried unanimously.  A copy of the 
approved minutes can be found at 
http://www.radford.edu/content/bov/home/meetings/minutes.html.  
 
INFORMATION TECHNOLOGY REPORT 
 
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer, 
provided highlights for the Information Technology Division since September 2015, and updated 
the Committee on the identity and access management project and the Committee goals 
concerning Risk Management and the computer lab strategy.  He noted that a task force was 
created that is comprised of selected representatives from each department, with the objective of 
providing a structure and framework for identifying, categorizing, monitoring and mitigating risk 
that can affect the University’s mission and goals.  Mr. Kemp further reported that regarding the 
Computer Lab Strategy, computer lab usage data is currently being analyzed to ensure 
appropriate software, computers and spaces are being provided to meet the instructional needs of 
the university community; and a request for information is in progress to get a better 
understanding of options for virtualizing labs using cloud services and potential cost savings.  A 
copy of Mr. Kemp’s report is attached hereto as Attachment A and is made a part hereof. 
 
Ms. Robinson thanked Mr. Kemp for his presentation. 
 
PRESIDENTIAL TRANSITION 
 
Ms. Robinson noted that the Rector has appointed her and Ms. Mary Ann Hovis as co-chairs of 
the Presidential Transition Committee.  She reported that the members of the Transition 
Committee have been identified and that a press release will be forthcoming. 
 
ACTION ITEMS 
 
Bylaw Amendment 
Ms. Robinson stated that upon a further review of the Radford University Board of Visitors 
Bylaws and in consultation with the Office of the Attorney General, there is an additional 
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recommended amendment which clarifies the provision regarding selection of the student 
representative to the Board to ensure that all students have an ability to be nominated for this 
position.  The amendment also requires that the students so nominated are provided an 
opportunity to make a presentation to the Board prior to his/her selection. Ms. Robinson asked 
for a motion to recommend to the Board for its approval the amendment to the Radford 
University Board of Visitors Bylaws.  Dr. Johnston so moved and Dr. Dye seconded and the 
motion was unanimously adopted.  A copy of the resolution is attached hereto as Attachment B 
and is made a part hereof. 
 
ADJOURNMENT 
 
With no further business to come before the Committee, Ms. Alethea “A.J” Robinson, Chair, 
adjourned the meeting at 6:55 p.m. 
 
Respectfully submitted, 
 
 
 
Michele N. Schumacher 
Secretary to the Board of Visitors      
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Agenda


• Highlights since September 2015
• Identity and Access Management Project Update
• Update on Committee Goals
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– Computer Lab Strategy
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Division of Information Technology


Highlights since September 2015







IT Service Management System Implementation


• The Project and Portfolio Module (PPM) of ServiceNow including 
Demand and Project Management were configured and opened for 
testing with some limited use in production.


• Documentation and training for the PPM applications and new 
processes is underway for DoIT Managers and Directors.  


• Planning and configuration of the Change Management Module is 
currently underway.
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Web Strategy and Interactive Media 


• Began second phase of the social media engagement strategy which includes work with Vine, 
Tumblr, LinkedIn, and Google+. The strategy is aimed to increase overall following, 
engagement, and use of the four channels. Results in the first month of the strategy’s 
implementation include:


– Vine
• Followers increased by 8.2%
• Engagement increased by 6.5%


– Tumblr
• Followers increased by 11%
• Engagement increased by 12%


– LinkedIn
• Followers increased by N/A (followers automatically generated by channel)
• Engagement increased by 137%


– Google+
• Followers increased by 6%
• Engagement increased by 2.4%


• Utilized Storify to tell the story of the student reactions to the rain storm which hit the area at 
the end of September. As of mid-October, the blog had 11,050 views and 2,148 shares. This 
makes it Radford University’s highest viewed and shared blog.  
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Future Commonwealth Accounting and Reporting 
System (Cardinal)


• The Cardinal project is currently in the testing phase and is on 
schedule to go live with the Wave 2 agencies on February 1, 2016.


• All off-site validation of uploads and extracts for the interface 
have passed. The on-site validation meeting for RU is currently 
being coordinated with the Cardinal project team.


• There is also a continuous review of internal processes by both RU 
Enterprise Systems and the RU Finance teams.


• One major process change at RU that is currently being analyzed is 
the implementation of Employee Travel Reimbursements from 
within Banner. This must be finalized prior to Cardinal go-live, 
since this functionality will not be implemented in Cardinal.


• The next Cardinal Interface meeting in Richmond is scheduled for 
December 2.
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Radford.edu Launched


• As planned, on September 28 after several months of design, 
implementation and testing, the new Radford.edu website was 
launched to align with the new Radford University branding.  This 
website features a fully responsive design, enhanced navigation 
and improved consistency across colleges and departments. 
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Installation of Technology for the Center for the 
Sciences


• Installation of state-of-the-art A/V, computer lab and network 
infrastructure for the Center for the Sciences is underway in 
preparation of spring 2016 classes. 
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Technology Planning & Support for the College of 
Humanities and Behavioral Sciences 


• Working closely with Capital Outlay and Construction to provide 
information to the contractor for the new building.  


• An RFP is currently posted for a camera system to be used in 
observation rooms in the building.


• Specifications are being developed for procurement of A/V and 
network hardware.  


Division of Information Technology







Technology Installation for Athletic Hitting Facility


• Completed the installation of wireless access points, telephone 
cabling, network connectivity, CATV and fire alarm in the facility.
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IT Infrastructure


• Provisioned servers and disk storage and provided support for the 
document management upgrade.


• Provided network and point of sale support for the Food Truck 
Rodeo provided to the students by Chartwells.


• Developed a routine patch schedule for Linux system updates.
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CAS/Shibboleth Single Sign-on Project


• In order to provide a more secure mechanism for integration with 
hosted systems, continuing efforts are underway to migrate several 
existing systems to Shibboleth or Central Authentication Service 
(CAS).  


• Integration with Fusion, Ad Astra and Alcohol.edu have been 
completed. 


• Integration is underway for PeopleAdmin, Kaltura, iGrad, InfoEd, 
UniversityTickets and ServiceNow.
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Technology Support Services 


• Processed 3,461 support requests since the start of the fall 
semester.


• 43 technology training workshops are being offered throughout the 
fall 2015 semester.


• Development of a Windows 10 image to be deployed in the Center 
for the Sciences building is currently underway.


• Printer and computer kiosks were installed in Moffett and Muse 
based on feedback from the SGA.  
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Identity and Access Management Project Update







Identity and Access Management


Managing access to university systems based on user attributes and roles
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Identity and Access Management


Project Timeline
• FY 13


– Issued a Request for Proposals and selected vendor
• FY 14


– Automate account claiming, password resets, and access requests and de-
provisioning of access


– Integrate with six primary campus systems
– Implement a new account recertification process for users of sensitive systems


• FY 15
– Integration with additional campus systems to further streamline operations
– Continue implementation of account recertification process for users of 


sensitive systems
• FY 16


– Implement a new online account request process
– Integration with additional campus systems to further streamline operations 


Anticipated Project Completion June 2016
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Identity and Access Management


Activities since September 2015
• Successfully configured and loaded over 2,000 department, student 


organization, and elevated privilege accounts in the Identity 
Management system.


• Continued transition of other systems to CAS/Shibboleth 
authentication.


• Continued work on next phase of Identity Management 
enhancements for online account request forms and workflows, 
and Microsoft Office365 license provisioning.


• Continued evaluation of tools for Business Process Modeling (BPM) 
for online forms and workflows.


• Staff working on this project continues to enhance their knowledge 
of the system to be able to extend functionality and maintain the 
system with minimal vendor support.
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Identity and Access Management


Status at a Glance
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Update on Committee Goals
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Risk Management 


In an effort to ensure that risk is analyzed at a more university-wide strategic level, a task force has 
been formed to define the proper channels that must be established to achieve this objective. The 
task force is comprised of selected representatives from each department that provide valuable 
insight regarding their departmental expertise and/or university knowledge. The task force will be 
provided with an overview of enterprise risk management and presented with helpful materials of 
how other higher education institutions have implemented this approach. The objective of the task 
force will be to provide a structure and framework for identifying, categorizing, monitoring and 
mitigating risk that can affect the University’s mission and goals. This may include, but is not 
limited to proposing a University approved Policy and Procedure that defines a process that enables 
senior leaders to visualize, assess, and manage significant risks that may adversely impact the 
attainment of key organizational objectives. 


Projected long term goal:
• Radford University moves away from the traditional silo transactional approach of identifying 


and managing risk
• Risk is assessed from a university-wide perspective to heighten awareness of the most 


significant risks and improving the communication and cross-institutional working for those risks
• Risk assessment analyses are integrated into the strategic decision making process by senior 


leaders to better position the University to accomplish its objectives 
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Computer Lab Strategy


• Continuing to analyze data from computer lab usage to ensure 
appropriate software, computers and spaces are being provided to 
meet the instructional needs of the university community.  


• Based on usage statistics 12 computers were removed from the 
Walker Hall general purpose lab and repurposed to other areas.  


• A Request for Information (RFI) is in progress to get a better 
understanding of options for virtualizing labs using cloud services 
and potential cost savings.
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Resolution to Amend the Bylaws of the Radford University Board of Visitors 
 
WHEREAS, the Board of Visitors of Radford University, hereafter “Board”, has adopted the 
Radford University Board of Visitors Bylaws; and 
 
WHEREAS, the Governance, Administration and Athletics Committee, hereafter “Committee” 
is tasked to review the Bylaws and make recommended changes; 
 
WHEREAS, the Committee, after discussions with members of the Board of Visitors and a 
review of the Bylaws,  recommends that clarification be made to the provisions regarding 
selection of the student representative to the Board to ensure that all students have an ability to 
be nominated for this position and further that the students so nominated are provided an 
opportunity to make a presentation to the Board prior to their selection;   
 
NOW THEREFOR, BE IT RESOLVED, that the Bylaws of the Radford University Board of 
Visitors be amended as set forth below, additions are in blue and deletions are in red:  
 


1. That the third paragraph of Article 1, Section 5.A., shall be amended as follows: 
 


Student representatives are appointed from a list of three students submitted by the 
President to the Board of Visitors after consultation with the Student Government 
Association and appropriate members of the administration and such other individuals 
as the President deems necessary.  The three nominees for student representative 
shall make a brief presentation to the Board of Visitors at the annual meeting at 
which they will be appointed. 


 





