RUI

RADFORD
UNIVERSITY

RADFORD UNIVERSITY BOARD OF VISITORS
GOVERNANCE, ADMINISTRATION & ATHLETICS COMMITTEE MEETING

ONE JAMES CENTER
901 E. CARY STREET
2ND FLOOR CONFERENCE ROOM 2-G
RICHMOND, VIRGINIA
11:00 A.M.
FEBRUARY 2, 2014

MINUTES

COMMITTEE MEMBERS PRESENT

Mr. Anthony R. Bedell, Chair

Dr. Susan Whealler Johnston, Vice Chair
Dr. Javaid Siddiqi

Ms. Georgia Anne Snyder-Falkinham
Mr. Christopher Wade

COMMITTEE MEMBERS ABSENT

Mr. Steve Robinson

OTHER BOARD MEMBERS PRESENT

Mr. Michael A. Wray, Rector
Dr. Kevin R. Dye, Vice Rector
Mr. Matthew B. Crisp

Ms. Mary W. Campbell

Ms. Callie M. Dalton

Dr. Andrew B. Fogarty

Dr. Susan Whealler Johnston
Ms. Alethea “A.J.” Robinson

OTHERS PRESENT
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Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia
Mr. Mike Melis, Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group

Ms. Michele N. Schumacher, Secretary for the Board of Visitors

CALL TO ORDER

Mr. Anthony R. Bedell, Chair, formally called the meeting to order at 11:05 a.m. the 2" Floor
Conference Room 2-G, One James Center, 901 E. Cary Street, Richmond, Virginia.

APPROVAL OF AGENDA

Mr. Bedell asked for a motion to approve the February 2, 2015, meeting agenda, as published.
Dr. Javaid Siddigi so moved and Mr. Christopher Wade seconded the motion and the motion
carried unanimously.

APPROVAL OF MINUTES

Mr. Bedell asked for a motion to approve the minutes of the November 20, 2014 meeting of the
Governance, Administration and Athletics Committee, as published. Dr. Siddigi so moved and
Ms. Georgia Anne Snyder-Falkinham seconded the motion and the motion carried unanimously.

INFORMATION TECHNOLOGY REPORT

Mr. Danny M. Kemp, Vice President for Information Technology & Chief Information Officer,
provided the quarterly Information Technology Report that included highlights of various
information technology projects since the November meeting and updates on the Identity and
Access Management Project and the Constituent Relationship Management (CRM) project. Mr.
Kemp also informed the Committee that the University had selected and will soon begin
implementing a campus safety app called “LiveSafe”, which is a mobile application that will
allow students, faculty, and staff to send tips to Radford University Police, share their location
with friends and family, and access alerts and emergency preparedness information. The
application is in use at a number of other universities across the nation including Virginia Tech.

Mr. Kemp also noted that the Committee Materials included the Department of Information
Technology’s Annual Report, which can also be found on Radford University’s website at
http://www.radford.edu/content/it/home/about/annual-report.html.

Mr. Kemp further reported that there were some minor revisions made to the Radford University
Information Technology Security Standard. He reminded the Committee that the Information
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Technology Security Standard is required for the University to maintain its Level 11 operational
authority in the functional area of Information Technology. A copy of the Information
Technology Security Standard can be found on Radford University’s website at
http://www.radford.edu/content/dam/departments/administrative/doit/documents/RU_IT_Securit
y_Standard%20-%20031813.pdf

A discussion was then held concerning the major challenges facing the Information Technology
Division (IT), from a financial, technological, and operational standpoint. The challenges
identified included the ability to recruit qualified individuals to Radford University given the
high market demand for these individuals; the pace at which technology changes and the ability
to stay current of those changes; and from an operational standpoint the concern of any IT
department is “security”. Mr. Kemp stated that the technology plans are updated as needed. In
addition the technology plans are tested annually and that IT is required to do so by the
University Auditor.

Mr. Bedell thanked Mr. Kemp for his report. A copy of Mr. Kemp’s report is attached hereto as
Attachment A and is made a part hereof.

INTERCOLLEGIATE ATHLETICS REPORT

President Penelope W. Kyle provided the Intercollegiate Athletics Report on behalf of Athletic
Director Robert Lineburg, who did not attend the meeting, and informed the Committee of the
Radford University’s Intercollegiate Athletic highlights since the November 2014 meeting.

OTHER BUSINESS

A brief discussion was held concerning legislation surrounding sexual assault/sexual misconduct
that has been proposed by various legislators in the Virginia General Assembly during the
current 2015 session; and the roll out of the University’s Discrimination, Harassment, Sexual
Misconduct, and Retaliation Policy. It was noted that President Kyle was selected by Governor
McAuliffe as one of two public university presidents to serve on the Governor’s Task Force on
Combating Campus Sexual Violence.

ADJOURNMENT

With no further business to come before the Committee, Mr. Bedell, Chair, adjourned the
meeting at 11:55 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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RUL s Agenda

Technology

e Safety App
 Annual Report

e Revised IT Security Standard
e Highlights since November 2014 BOV Meeting

e Identity and Access Management Project Update
 CRM Project Update
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Technology

Highlights since November 2014 BOV Meeting
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.IN{FHW.ON IT Service Management System
Implementation

e On January 9, ServiceNow went into production and the
Division of IT began using the system to track support
requests. The system provides an improved user interface
and will streamline and enhance workflows.

* The self-service interface allowing faculty, staff and
students to request support online and review the status of
outstanding support request will launch during the spring
semester.
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INFORMAHION'S IT Infrastructure

e Coordinated with the City of Radford to
complete the installation of fiber to several
new locations including 903 Tyler Avenue,
905 Tyler Avenue and 915 Tyler Avenue.
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nrormtieey - Technology Support Services

*  Processed 1,567 support requests since November 17, 2014.
*  Provided 2 technology workshops and 7 one-on-one sessions for faculty during January OurTurn.

*  Relocated the backup Scantron test scanner to the Roanoke Higher Education Center to provide test
scanning services for faculty in Roanoke and eliminate their need to drive to Radford to utilize this
service.

* Installed new printing kiosks in Hurlburt and Young to provide students the ability to submit jobs
from laptops, tablets and smartphones and then release these jobs at the kiosk using their RU Express
card.

*  Benchmarking:

RU Technol
Help Desk Institute i eCchinotogy
Benchmark Assistance Center
Industry Benchmark
(Fall 2014)
% of all Incidents Resolved within 24 Hours 75% 78%
% of all Incidents Resolved on First Call 66% 70%
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wrormatioN Student Recreation and Wellness

Center

 Completed the installation of state of the art audiovisual
equipment throughout the center in the form of multiple audio
background music systems, electronic classroom systems, digital
signage and AV presentations.

 Completed a server upgrade to the video system and installed
30 new cameras.

 Implemented electronic card access controls for 15 door
locations and installed electronics to remotely secure an
additional 13 locations.
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.IN{F%AT.ON Web Strategy and Interactive
Media

e Radford University Virtual Walking Tour (http://virtualtour.radford.edu) received a
Bronze Medal in the “Best Admissions/Recruitment Website” category of the Educational
Digital Marketing Awards.

e Launched one new website.
e Overhauled two websites.

* Produced 8 multimedia projects in support of enhancing the Radford University website
and social media.

e Selected a social media monitoring and collaboration tool for campus users to make
social media usage at Radford University more efficient and effective. Implementation is
expected in early 2015.

e In coordination with University Relations, and the university’s branding agency and web
development vendor, finalizing a project plan and statement of work to initiate overhaul
of the university’s website in support of the new branding and marketing initiative.
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Technology

Identity and Access Management
Update
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Technology

Identity and Access
Management

Managing access to university systems based
on user attributes and roles
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RUL. :
womie  Identity and Access
Management

Goals

e Simplify the task of managing user identities and access to
sensitive systems

e Strengthen security controls and meet compliance
regulations related to provisioning and de-provisioning of
user accounts

e Provide enhanced account services to the university
constituents
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SRR Identity and Access
Management

Benefits
e Increase customer service by providing self-service functionality for password resets and
changes

« Eliminate manual processes and increase response time for account requests to Banner
and other systems through on-line forms and automated approval workflows

* Reduce calls to the Help Desk for account management issues
* Reduce the number of DolT staff and the time required to manage accounts

 Expand capabilities to recertify accounts on all sensitive systems to increase security
and audit controls

» Flexibility to connect future systems by using standard connectors and repeatable
processes, thereby reducing time and effort
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ReSehassion Identity and Access

Technology
Project Timeline g
 FY13

— Issued a Request for Proposals and selected vendor
 FY14

— Automate account claiming, password resets, and access requests and de-provisioning of access
— Integrate with six primary campus systems
— Implement a new account recertification process for users of sensitive systems
« FY15
— Integration with additional campus systems to further streamline operations
— Continue implementation of account recertification process for users of sensitive systems
« FY16
— Implement a new online account request process

— Integration with additional campus systems to further streamline operations
Anticipated Project Completion June 2016

RADFORD UNIVERSITY





18 Identity and Access

Technology
Management
Current FY 15 Activities

*  Campaign started October 1 to have users activate, or “claim”, their accounts in the IDM system, with
goal to have all faculty, staff and student accounts activated by November 17. Percentage of accounts
claimed as of January 2015:

Faculty - 94%
Employees - 97%
Students - 97%

e Transition MyRU portal, Banner Self-Service to CAS/Shibboleth authentication
*  Upgrade core Trident system and Bonita workflow systems to current versions
* Transition entry of club/departmental accounts into the IDM system

*  Begin using the IDM system to recertify users of sensitive systems

*  Completed four day Bonita training to increase expertise for the development of self-service
applications and workflows

RADFORD UNIVERSITY





RUL... Identity and Access

INFORMATION

Technology
Management
FY15 FY16

FY13 FY14 (Estimated) | (Estimated)
Software $87,000
Maintenance $22,686 $41,000 $43,000
Consulting & $1,800 $263,303 $105,600 $105,600
Travel
Training $5,400
Total $88,800 $285,989 $152,000 $148,600
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ey ldentity and Access
Management

Status At A Glance

On Track

Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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Technology

CRM Update
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Division of

INFORMATION
Technology C RM

What is a CRM?
e Constituent Relationship Management system

e [t entails all aspects of managing RU’s individual interactions
and relationships with prospective students, currently
enrolled students, alumni, and friends.

 [tinvolves using technology to organize, automate, and
synchronize communications for student recruiting,
retention, fund raising, alumni relations and career services.

RADFORD UNIVERSITY
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Wsesrei Constituent Relationship
Management System

e Blackbaud - Raiser’s Edge

— Fund Raising, Alumni Relations and Career Services

 Hobsons - Radius & AgileAdvisor

— Student Recruitment, Student Retention & Success, and
Career Services

RADFORD UNIVERSITY





RUL.. . :
wroristisk Blackbaud - Raiser’s Edge

Benefits
* Robust solutions specifically designed for fundraising

e Online features for giving, events/reunions, email, and
peer-to-peer fundraising

e Data enrichment features such as address updates, email
finder, giving score

 Mobile app for traveling gift officers, events

RADFORD UNIVERSITY





RLIL...  Blackbaud - Raiser’s Edge

INFORMATION

Technology
Project Start May 5, 2014
15t Test Data Extract June 16, 2014
Project Team Training June 24, 2014
Design & Configuration July 24, 2014
Data Conversion Mapping July 31, 2014
Initial Project Plan August 25, 2014
Business Process BluePrints October 31, 2014
15t Test Data Migration Validation November 14, 2014
2nd Test Data Extract November 18, 2014
2"d Test Data Migration Validation January 8, 2015
Business Process Validation with Prototype Database January 28,2015

RADFORD UNIVERSITY





RLI .. Blackbaud - Raiser’s Edge

INFORMATION

Technology . . .
Implementation Timeline
2014
September October November December
e Business Process e User Acceptance e User Acceptance o 2ndTest Data
Blueprint Completed Testing Test Completed Conversion
o 1stTest Data e 2nd Test Data Extract Delivered
Conversion Delivered e Data Validation
e Process and Data
Validation 2015
January February March
e Prototype Database ¢ Process and Data e 37 Test Data e Final Data Conversion ¢ RE Go Live
Delivered Validation Conversion Delivered Acceptance
» User Acceptance o 31 Test Data Extract e Deployment Planning » Deployment Plan
Testing Acceptance
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RUL....
= Blackbaud - Raiser’s Edge

One-Time &
15t Year Subscription &
Maintenance .
Recurring

Software $67,109
Maintenance $18,546 $18,546
Services $178,579
Subscriptions $21,161 $17,240
Total $285,395 $35,786
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Ru Division of

INFORMATION

=i Blackbaud - Raiser’s Edge

Status At A Glance

On Track
Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs

RADFORD UNIVERSITY






IIIIIIIII

Technology HObsonS - Radius

Benefits

e Improve the management of day-to-day contact with
constituents

e (Create dynamic behavioral marketing campaigns
e Respond to inquiries in a more timely manner

e Build and manage multipage application forms and online
self-service tools

RADFORD UNIVERSITY





RUL... : :
weoristisk  Hobsons - AgileAdvisor

Benefits
e (Centralizes communication between students and advisors

e Easy-to-use appointment log and online appointment
system

e Advisor dashboard that facilitates note taking, early alerts,
to-do-lists, and follow up communication

e Better coordination and tracking of interventions
» Ability for advisors to review Noel Levitz results

RADFORD UNIVERSITY





Réausiss  Hobsons - Radius & AgileAdvisor

Technology
Agreement Signed June 27,2014
Project Kickoff Meeting July 15, 2014
Onsite Business Process Assessment August 6 & 7,2014
Assessment Report & Planning September 2, 2014
Onsite IT Assessment September 9, 2014
Radius Data Mapping and Integration Planning Started October 16, 2014
Custom Fields, Lifecycle Rules & Contact Record Defined October 20, 2014
AgileAdvisor Data Migration Kick-Off Meeting November 19, 2014
Launched Event Registration, Communications, and RA Application = December 15, 2014
Implementation team training December 17, 2014
Initial one-way integration between Radius and Banner December 23, 2014
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RUL. Hobsons - Radius & AgileAdvisor

INFORMATION Implementation Timeline 2014- 2015

Technolog'

October November December m
« Configuration » Configuration Limited Enrollment Rollout Additional Enrollment Rollouts
. Brar)dlng _ » Radius Integration  Radius Integration Development « SAand ADV Planning
o RadIU§ |ntegratI0n DEVEIOpment . Training e Radius |ntegrat|0n Completed
PIar_m_lng  Training » Build Forms & Templates » AgileAdvisor Configuration and

» Training * Build Forms & Templates ~ « Student Affairs Pilot Application ~ Data Migration
* Build Forms & Templates . AgileAdvisor Project Kickoff +  Advising Pilot Communications * Build Forms & Templates
* AgileAdvisor Project Planning End User Training

Additional Radius Additional Radius « AgileAdvisor Testing . AgileAdvisor ‘Go Live’ Planning
,IZ\OI'IIOXS _ Rollouts « AgileAdvisor Training . AgileAdvisor “Go Live”

* Agreadvisor * AgileAdvisor « Additional Radius Rollouts  « Additional Radius Rollouts
E/lc;gg%uorﬁtlon and Data ﬁ:/loig::;gt]iuorgtlon and Data « Build Forms & Templates « Build Forms & Templates

» Build Forms & Templates + Build Forms & Templates * End User Training « End User Training

» End User Training « End User Training

RADFORD UNIVERSITY
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wrormatiok  Hobsons - Radius & AgileAdvisor
I P
15t Year Subscription Recurring

Subscriptions $96,000 $96,000
Services $50,200

Total $146,200 $96,000
OPTIONAL

Subscriptions $14,000 $14,000
Services $96,000

Total $110,000 $14,000
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R Hobsons - Radius & AgileAdvisor

Technology

Status At A Glance

On Track
Budget

Schedule

Scope

Resources
Risk
Quality
Signoffs
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INFORMATION
Technology

Questions?
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