
 
RADFORD UNIVERSITY BOARD OF VISITORS 
STUDENT AFFAIRS COMMITTEE MEETING 

10:00 A.M. 
FEBRUARY 1, 2016 

PRESIDENT’S CONFERENCE ROOM 
THIRD FLOOR – MARTIN HALL 

RADFORD UNIVERSITY 
DRAFT 

MINUTES 
 
 
COMMITTEE MEMBERS PRESENT 
 
Ms. Georgia Anne Snyder-Falkinham, Vice Chair 
Ms. Callie M. Dalton 
Ms. Alethea “A.J.” Robinson 
Ms. Ruby W. Rogers 
Ms. Hannah Gullickson, student representative (non-voting, advisory member) 
 
COMMITTEE MEMBERS ABSENT 
 
Ms. Mary Waugh Campbell, Chair 
Mr. Steve A. Robinson  
 
OTHERS PRESENT 
 
Dr. Mark Shanley, Vice President for Student Affairs 
Radford University faculty and staff 
  
CALL TO ORDER 
 
Ms. Georgia Anne Snyder-Falkinham, Vice Chair, formally called the meeting to order at 10:06 
a.m. in the President’s Conference Room, Third Floor – Martin Hall, on the campus of Radford 
University.  
 
APPROVAL OF AGENDA 
 
Ms. Snyder-Falkinham asked for a motion to approve the February 1, 2016 meeting agenda, as 
published.  Ms. Ruby W. Rogers so moved and Ms. Callie M. Dalton seconded and the agenda 
was unanimously approved. 
 
 

http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip
http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip�
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APPROVAL OF MINUTES 
 
Ms. Snyder-Falkinham asked for a motion to approve the minutes of the November 12, 2015 
meeting of the Student Affairs Committee, as published.   Ms. Alethea “A.J.” Robinson so 
moved and Ms. Rogers seconded and the minutes were unanimously approved.  A copy of the 
approved minutes can be found at 
http://www.radford.edu/content/bov/home/meetings/minutes.html.   
 
REPORT FROM THE STUDENT REPRESENTATIVE TO THE BOARD OF VISITORS  
 
Ms. Hannah Gullickson, student non-voting advisory representative to the Board of Visitors, 
provided a report that included a detailed update on key student activities and events on campus 
since the November 2015 meeting, as well as a review of the Student Government Association 
strategic initiatives for spring semester.    
 
Ms. Snyder-Falkinham thanked Ms. Gullickson for her report. 
 
STUDENT AFFAIRS REPORT 
 
Dr. Mark Shanley, Vice President for Student Affairs, provided a report that updated the 
Committee on the three new residential learning communities: RU Makers, ECO, and Next Gen.  
He also informed the Committee that a suicide awareness and prevention program for students at 
risk of suicide is being implemented for the spring 2016 semester; and that the student health and 
emergency management staff are developing protocols to implement if there were an outbreak of 
the Zika virus.  Dr. Shanley also noted that Student Affairs has also developed an annual 
program of five (5) campus-wide community engagement events to be conducted throughout the 
academic year.  A copy of the Dr. Shanley’s report is attached hereto as Attachment A and is 
made a part hereof.  
 
Dr. Irvin Clark, Dean of Students, and Ms. Lauren Hatfield, Assistant Director for Residential 
Programming, gave a presentation on Mentoring Academically Successful Highlanders (MASH) 
Program that assists conditionally accepted students to increase their chances of success at 
Radford.  It was noted that of the 31 students who participated 30 were eligible to return for the 
spring 2016 semester, and that the program will be expanded in the Fall 2016 semester to support 
80 incoming freshman. A copy of the presentation is attached hereto as Attachment B and is 
made a part hereof.  
 
Ms. Snyder-Falkinham thanked Dr. Shanley, Dr. Clark and Ms. Hatfield for their presentations. 
 
OTHER BUSINESS 
 
The Committee also received updates on the status of its three committee goals, Community 
Service, Campus Safety, and the Student Organization Involvement Center (Club Hub). 
 

http://www.radford.edu/content/bov/home/meetings/minutes.html
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Mr. Shanley updated the Committee on the activities for Advocacy Day which is scheduled for 
next week. 
 
ADJOURNMENT 
 
With no further business to come before the Committee, Ms. Snyder-Falkinham, Chair, 
adjourned the meeting at 11:47 a.m. 
 
   
Respectfully submitted, 
 
  
 
 
Jenni Tunstall 
Secretary to the Committee 
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Radford University Board of Visitors 
Student Affairs Committee 


February 2016 


Vice President for Student Affairs Highlights 


• Dr. Mark Shanley will present verbal highlights of a few selected items in his committee
report.


***************** 


Associate Vice President/Dean of Students Report 


Dean of Students 
• The number of students seeking advocacy or assistance continues to rise. Many heard a


presentation, knew a friend who had sought assistance, or were referred by another office. 
The increase in walk-ins exemplifies the positive changes for the community. 


• Healthy Minds-Healthy Bodies is a comprehensive campus-wide program to promote and
create a change in culture in the three areas


o Eliminating stigma associated with help-seeking for mental health issues,
o Increasing help-seeking behaviors for mental health concerns, and
o Averting suicides and suicide ideation among students.


Housing and Residential Life 
Pocahontas and Bolling Halls 


• Renovated buildings have been open for one semester and have been very well received
• Very few post-renovation facilities issues
• Staff will be presenting at the Southeast Association of Housing Officers (SEAHO)


along with our architectural firm (VMDO), and the Office of Planning and Construction
on our renovation process.  The title of our presentation is Empowered & Involved -
Developing a Voice in Residence Hall Design and Construction


Muse Hall enhancements 
• Students are now utilizing the newly renovated lounges on floors 6 through 13
• Lounges on floors 1-5 are currently in the design process for renovation this summer


• Renovations have included updated kitchens, new flooring, new furniture, and
new heating/cooling systems as well as the removal of old “popcorn” ceilings and
wood paneling on the walls.


• Renovations this summer will also include updating the fire panels and reporting systems
and the replacement of the main elevators.


Residential Learning Communities (RLCs) 
• Building modification has begun in Peery Hall to create the new RU Makers space


ATTACHMENT  A
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• Next fall, RLCs will be housed as noted below: 
• Stuart Hall - Bio Connections, ECO and NextGen 
• Floyd Hall - Honors Academy and ARO 
• Peery Hall - RU Makers 


• Trinkle Hall - Visual and Performing Arts students 
 
MASH Program 


• 31 conditionally-admitted students were identified as “at risk” and required to participate 
in this program to increase their chances for success at Radford University 


• 30 of the 31 students who participated in the MASH Mentor program were 
eligible to return for the Spring 2016 semester 


• 29 of the 30 eligible to return are registered for the spring 2016 semester 
• $7,805 was spent on the fall MASH Mentor program.  Because 29 of the 31 were retained 


and enrolled for the spring 2016 semester, this small investment resulted in additional 
spring revenues of $274,958 


 
Housing Occupancy  


• 3,013 students lived on campus at fall census (100.3% occupancy) 
• 258 students left after the fall semester (academic suspension, transfer, 


graduation, internships, etc.) 
• 2,681 students returned to the residence halls for the spring 2016 semester 


• 116 new students added to the residence halls for the spring semester 
• 2,797 total students assigned to the residence halls for the spring 2016 semester (93.1% 


occupancy) 
 
Center for Diversity and Inclusion (CDI) 


• Native American Programming  
o Hosted the Piscataway Tribe performers. Showcased American Indian history and 


culture through storytelling, dance and song. More than 40 students, staff and 
faculty attended.  


• MLK Day of Service – first started in 2014 with 60 volunteers. This has grown each year 
since, with 130 volunteers last year and 245 signed up to volunteer for MLK Service Day 
for 2016.  


• MLK Programming 
o Sunday, Jan. 17, 2016: Dr. Martin Luther King Jr. Birthday Celebration! 


Featuring Pastor Patricia Jones, of Park United Methodist Church.  
  Event at 3 pm, Asbury United Methodist Church (Christiansburg) 


o Monday, Jan. 18, 2016:  MLK Day of Service, 8am-5pm 
o Tuesday, Jan. 19, 2016:  Afternoon Teach-ins  


 Topics/Faculty  
 Teach-in 1: 1:15-2:15, room Heth 16 


 Cultural Appropriation, Dr. Carla Corroto  
 White Fragility and Opportunity at Radford, Dr. Pat 


Shoemaker and Craig Arthur   
 Teach-in 2: 2:15-3:15, room Heth 16 
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 White Privilege, Dr. Joanna Hunter   
 Teach-in 3: 3:15-4:15, room Heth 16  


 Colorism, Dr. Deneen Evans   
 The Importance of Social Movements, Dr. Amy Sorensen   


 Evening Event: MLK Oratorical contest – I Have a Dream Spoken Word 
Night 7pm, Bonnie Auditorium 


o Wednesday, Jan. 20, 2016:  
 Professional Development, 10-11 am Bonnie Combo room   
 Dine on Diversity, “Race as a Social Construct” featuring Dr. Lori Hall, 


at 12- 1pm, in CDI, Tyler 25  
 MLK Commemorative Program, at 6pm, in Preston Hall  


o Thursday, Jan. 21, 2016:  
 NAACP’s March on Washington Reenactment, Campus Walk, 6-8 pm, 


starts outside of Tyler Hall. 
o Friday & Saturday, Jan. 22 -23, 2016:  


 4th  Annual MLK Cultural Excursion – Atlanta 
 
Disability Resource Office  


• Currently serving 604 students with an anticipated increase to total over 700 by May 
2016.  DRO had served 581 students at this same time last year, a 3.9% increase. 


• The US Department of Education website featured Josh Dishman, RU Student 
Coordinator for Project Eye to Eye.  Eye to Eye is the only national mentoring movement 
that pairs children who have learning disabilities and attention deficit hyperactivity 
disorder (LD / ADHD) with college mentors who have been similarly diagnosed. Eye to 
Eye uses an arts-based curriculum to help younger students understand their unique way 
of learning and thinking, build self-esteem and gain necessary skills to become good self-
advocates. 


 
 


• Disability Awareness Training: Staff provided training to 30+ new faculty/staff members 
on how they can more effectively serve students living with disabilities. 
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Office of Student Standards and Conduct (OSSC)  
OSSC is partnering with CHUBS Associate Dean Tod Burke to conduct an Academic Integrity 
“Our Turn” session to bring more light to Academic Integrity 


• OSSC will have 4 standing conduct boards this spring semester. 
 
Substance Abuse and Violence Education Support services (SAVES) 


• Step Up! Bystander Intervention Program has reached approximately 456 students 
through 11 programs 


• LiveWell social norming campaign distributed wellness information throughout campus 
via 12 Tartan ads, 15 online ads, 15 TV ads, 2 Tartan stand ads, and 200 posters 
 


************************** 
 


Associate Vice President for Student Life Report 
 
Department of Student Activities 
 
Student Organization and Assistance Center (SOAR)  
The Student Organization Assistance & Resources office has seen a significant increase in traffic 
since moving to its new location on the first floor of the Bonnie. In the 2014 fall semester, 1,004 
students visited the office while 1,324 have visited during the 2015 fall semester (an increase of 
more than 30%). 
 
Club Programming Committee (CPC) 
The committee approved 58 requests for funding this year and awarded approximately $47,000 


• 23 applications for guest speakers/artists and other on-campus events 
• 35 applications for students to travel to conferences and other out of town functions 


 
The Committee on Clubs and Organizations (COCO) 
The committee has approved 11 new and 7 reactivated student organizations so far this academic 
year.   
 
New Organizations:  Global Health Education, Triathlon Club, Wandering at Radford 
University, COBE Ambassadors, Graduate Art Student Association, Phi Alpha (Social Work 
honorary), LEAD Scholar Student Organization, Highlander Cheer Club, Phi Beta Lambda, 
Athletic Training Student Association, and IWAGE –Independent Women Achieving Goals in 
Education.   


 
Reactivated organizations:  Association of Environmental and Engineering Geologists, 
Photography Club, Self-Defense Club (now called the Tae Kwon Do Club), Selu Garden and 
Service Club, Women’s Ultimate, Wrestling Club, and Young Democrats. 
 
Winter Club Fair 
This event will be held on January 29, the first Friday of spring semester, in the new Student 
Recreation and Wellness Center multi-purpose court area. The number of organizations 
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participating in the event is limited due to space restrictions and all 110 available spaces were 
claimed within the first 36 hours the online registration process on RUInvolved was open. 
 
Lead Scholar Program 


• Three students will graduate as scholars in May 2016  
• 47 students are currently enrolled in the program 
• As part of the “Experience” component within the program, the student scholars need to 


attend select leadership related workshops during the academic year. A total of 12 
workshops were offered during the fall semester and included: 


-Emotional Intelligence Workshop, Dr. Scott Allen  
-JumpStart Your Leadership Workshop: Creating an Attitude of Awesomeness, 
 David Stuart  
-The Magic of Mentoring Workshop, Robert E. Bedford  
-Leadership is Service, facilitated, Dr. John Igwebuike 
-Rise To The Next Level In Life: Be The C.E.O. Of Your Dreams to Achieve 
 Extraordinary Success & Happiness, Dr. Antoine Moss 
-The Genius Myth, facilitated, Dr. Joel Nunez 
-Developing Your Leadership Style, Dr. Rasheed Cromwell 
-Being Socially Excellent Mindfulness Practice, Angela DeVore-Greene 
-Life Lessons & Basketball - Leadership Coaching, Coach John Berry 
-The Value of Humility, Derrick Wise 
-Getting In Touch With Your Creative Side, Bryan Collier 
-The Power of Forgiveness, Dr. Kenneth I. Clark 


 
R-SPaCE (Radford Student Programming and Campus Events Board) 
Sponsored: 


• Six events since October 31, 2015 with approximately 894 students, faculty/staff and 
community in attendance (three events were educational/diverse theme and three were 
social)  


• Hosted 15 movies shown during the fall semester with over 1,100 in attendance 
• 12 R-SPaCE executive board members attended a Recharge retreat on November 7, 2015 


to reevaluate goals and values to align with the new student affairs mission statement of 
“Preparing Students for Lives of Meaning and Purpose”.  


 
Student Media 
During the 2015 fall semester: 


• The Assistant Director for Student Media attended the Associated Collegiate 
Press/College Media Association Conference where he presented a session on the 
Adviser-Advisee relationship  


• The Beehive released its fall edition 
• Radio Free Radford broadcasted four live remotes. This is the first time RFR has ever 


produced on-location broadcasts and it is an innovative step for the organization  
• ROC-TV has released 31 (as of this report) videos. They recently constructed a “Green 


Screen” that will enable them to produce more innovative filming techniques  
• ROC-TV also recently collaborated with the College of Humanities and Behavioral 


Sciences and the Radford City Police Department to create a video about police dogs and  
the need for a local K-9 unit  
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• The Tartan published 11 issues 
• Exit 109 recently sponsored a Poetry Reading at Brewin’ Around in downtown Radford  


 
Greek Life  


• The National Pan-Hellenic Council sponsored a step show during Homecoming/Family 
Weekend. Over 1,100 spectators enjoyed the step routines from five squads.  


• This fall the Greek Community has gone above and beyond in their philanthropic giving.     
-The Panhellenic Council has donated to Woodrow Wilson Middle School, the 
  Pocket Project to assist an elementary school in Ghana, and to help a sister of  
  Delta Zeta who was recently diagnosed with cancer 
-The Inter Fraternity Council has also contributed to the school in Ghana and the 
  Delta Zeta sister along with other causes 
-The National Panhellenic Council has continued their support for local schools 
  through a supply drive and clothing drive.  


• The 6th Annual RU Holiday Food Drive collected over 2,300 lbs of food and it was 
donated to local food pantries in and around Radford 


• The Greeks came out in full force to support the inaugural Fear 2 Freedom program held 
in early November. Approximately 400 students participated overall and at least 50% of 
them were members of fraternities or sororities.  


• The IFC and PC Councils have concluded elections for the 2016 leadership.  
• The Greek Life office is currently in the search process for a new Coordinator of Greek 


Life Programs. The review of resumes and interviews will be conducting in the early 
spring semester with the goal of having the position filled before the end of spring break 
in March.  


 


 
 
Family Weekend 
Family Weekend 2015 was a great success.  Out of the 105 surveys collected, ninety nine percent 
of families/guests ranked their overall Family Weekend experience as excellent, very good or 
good.  Please see the graphs below for additional statistics relating to the weekend events. 
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Facilities and Operations (Hurlburt/Heth/Bondurant/Additional Non-Academic Space) 


Event reservations continue to rise for both Hurlburt Student Center and Heth Hall; as well as 
patrons visiting the student center.  Please see the graphs below for additional statistics relating 
to facility utilization.     
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
  
 
 
Student Recreation and Wellness 
 
Facility Operations 


• Inaugural Fall Semester as a Department, with the Student Recreation & Wellness Center 
(SRWC), the Student Outdoor Recreation Complex (SORC), and Christiansburg Aquatic 
Center (CAC)  
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• SRWC employs over 100 students and recorded 100,876 participants during the fall 
semester. Out of the entire student body of 9,769 students 6,366 (65%) have used the 
facility. Students living on campus in the residence halls made up 61% of that 6,366 


• The gender breakdown of the distinct users is 56% female while the percentage of total 
participation favors males accounting for 60% of the volume indicating the males are 
attending more frequently  


• The SRWC hosted 160 events, 777 fitness classes, and 637 hours of studio bookings  
• The class level for all users is slightly skewed towards our freshman class  


 


             
 


• The SORC was greatly welcomed by students and a great addition with over 9,000 
participants  


• The 375 daily participants include Intramural flag football and soccer as well as the 
numerous club members on the soccer, field hockey, lacrosse, football, and rugby teams  


• CAC – first semester for recreational use and 466 participants have enjoyed the facility 
along with the 39 Club Swimming members using it Monday-Thursday nights  


 
Wellness/Fitness Program 


• 793 classes offered for the semester; 57 per week taught by16 trained student instructors 
and 5 faculty/staff instructors 


• 5,676 students attended fitness classes; 1,446 unique users – (83% and 39% increases 
respectively over inaugural Spring semester of 2015) 


• Initiated Personal Training course to prepare students for the ACE Personal Training  
Certification exam (26 students enrolled)  


• Introduced new class formats: 30 Minute Core, BODYPUMP, BODYJAM, Late Night 
Challenge, and Pilates 


• Set up new Fitness Assessment/Personal Training Center (MicroFit software 
programming, a LifeCycle assessment bike, scale, blood pressure cuffs, bands, sit-and-
reach boxes, vertical jump test, skinfold calipers, various exercise equipment, printer, 
office supplies, posters) 


• Nine Student Personal Trainers have been trained and hired for Spring 2016 
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Intramural Program 
• Fall Sports served 2,123 participants – a 7% increase (141 participants) over fall 2014 
• Female participation accounted for 36.6% of the participation  
• New IM registering/scheduling software (IM Leagues) and Mobile App (Rec*It) have 


enhanced our IM process for both the administrative side as well as the students 
• A new Intramural Coordinator will be added to the staff in Spring 2016  


 
FALL 2015 INTRAMURAL NUMBERS 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Outdoor Adventure Program 


• The Outdoor Program new 1500 hour wage position allowed for more student contact 
and development time.  The program we will be offering 51 trips this spring (this 
represents a 91% increase in trip offerings from last spring semester       


• Participated in the Outdoor Nation Campus Challenge (a National challenge where 57 
schools compete for prizes and grant money by submitting outdoor activities). Radford 
University had 115 students participate in the challenge and placed 39th in the four week 
competition   


• 29 RU Outdoors trips were offered during Fall 2015 and 281 students participated which 
accounted for 97% of total capacity    


Event Males Females Total 
Midnight Glow Run 3 8 11 
Men’s and Women’s 


Football 
254 244 498 


Indoor Soccer Tournament 117 76 193 
Dodge Ball Tournament 93 28 121 


Men’s and Women’s Flag 
Football Tournament 55 31 86 


Men’s and Women’s Soccer 237 188 425 
Men’s and Women’s 


Softball 198 33 231 


Men’s and Women’s 
Basketball 254 28 282 


Co-Ed Volleyball 56 83 139 
Co-Ed Basketball  39 29 68 


5K Run by the River 27 42 69 
FALL 2015 TOTAL 1,363 790 2,123 



http://radford.imtrackonline.com/im/admin/sport/show/190

http://radford.imtrackonline.com/im/admin/sport/show/191

http://radford.imtrackonline.com/im/admin/sport/show/194

http://radford.imtrackonline.com/im/admin/sport/show/192






MASH
Mentoring Academically Successful Highlanders


Dean of Students Office February 2016


ATTACHMENT B







How did it start?
• In planning for the 2015-16 academic year, Virginia Tech went to their waitlist to 


significantly increase their freshman class by up to 1,000 students. 
• This started a chain reaction across the state
• Many schools tapped their own waitlists to meet enrollment targets  


• Radford University Admissions offered a select number of their waitlisted 
students conditional admission, with the goal of having 40 conditionally admitted 
students for Fall 2015. 


• Some mechanism was needed to support the academic success and 
personal adjustment of these conditionally admitted students - MASH


Dean of Students Office







MASH to the rescue…


• MASH was originally a Student Affairs budget initiative targeted for 
the 2018-19 academic year
– Designed to focus on students with low SRP (Student Retention 


Predictor) numbers, determined by Ruffalo-Noel Levitz


• MASH was moved forward into the 2015-16 academic year as a pilot 
program for 31 conditionally admitted students for Fall 2015 
– Hired 8 MASH Peer Academic Leaders (PALs)  to mentor these 


students under direction of Asst. Dir. for Retention Programming


Dean of Students Office







Requirements 
All conditionally admitted students were enrolled in MASH and had 
requirements to meet in order to successfully complete the semester.  


• Weekly meetings with their PAL (syllabus provided by Asst. Dir. for Retention 
Programming)


• Minimum 8 Workshop Wednesday sessions (open to all students)


Non-MASH requirements 
• Attend Quest
• Take University 100
• Meet with academic advisor in first two weeks of semester 
• Unable to alter class schedule without academic advisor


Dean of Students Office







Profiles


Dean of Students Office


Conditional Admits (31) PALs (8)


Location In State In State


Average GPA 2.8 (high school) 3.5 (Radford)


Health/Science majors 16 4


Ed./CHBS/VPA majors 12 4


Business majors 6 1 (double major)


• Conditionally admitted students had lower than average SAT scores
• All PALs held at least one other leadership role one campus (Resident Assistant, 


LARC tutor, Quest Assistant, club leadership, on campus jobs). 







Ruffalo Noel-Levitz 


Noel-Levitz provided Student Retention Predictor (SRP) numbers for most 
incoming MASH participants. 


• Scale of 0-1
• Likelihood of being retained
• Closer to 1, more likely to be retained
• Average SRP score was .4; 60% likelihood of attrition 


Dean of Students Office







Successes
Of the 30 MASH participants eligible to return for Spring 2016, 28 
returned.  
The return on investment (ROI) for those 29 students was approximately 
$265,688 in additional tuition, room, board, and fees for Spring 2016 less 
the $7,805 program cost.


End of Fall Semester Status Number of Students


Academic suspension 1


Academic probation 5


Good standing 25


• Workshop Wednesdays served 231 students. 







Looking Forward
Spring 2016:  currently serving 15 new MASH participants
• 5 conditionally admitted transfer students
• 5 carry-overs from Fall 2015 (academic probation)
• 8 referrals from other offices


Fall 2016 and beyond
• Budget increase requested to grow the program to 80 participants
• Goal: serve conditionally admitted students, students readmitted after 


academic suspension, students with medical withdrawals, referrals from 
different offices
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