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CALL TO ORDER

Mr. Matthew B. Crisp, Chair of the Committee, called the meeting to order at 11:25 a.m. on
Thursday, November 8, 2012, in the Martin Hall Board Room.

APPROVAL OF AGENDA

Mr. Crisp, asked for a motion to approve the Agenda for the November 8, 2012, meeting as
published. Ms. Mary Waugh Campbell so moved, and Mr. Michael A. Wray seconded the
motion. A roll call vote was taken:

VOTE: yes — Mr. Matthew Crisp
yes - Ms. Mary W. Campbell
yes - Mr. Michael A. Wray
yes - Ms. Linda Whitley-Taylor, Rector
yes - Mr. Milton C. Johns, Vice Rector

All members present responded affirmatively and the motion carried.

APPROVAL OF MINUTES

Mr. Crisp asked for a motion to approve the minutes of the September 13, 2012, meeting of the
Student Affairs Committee, as distributed. Mr. Wray made the motion; Ms. Campbell seconded
the motion, a roll call vote was taken:

VOTE: yes — Mr. Matthew Crisp, Chair
yes - Ms. Mary W. Campbell
yes - Mr. Michael A. Wray
yes - Ms. Linda Whitley-Taylor, Rector
yes - Mr. Milton C. Johns, Vice Rector

All members present responded affirmatively and the motion carried.
A copy of the minutes is attached hereto as Attachment A and made a part hereof.

REPORTS/PRESENTATIONS

Mr. Crisp, Chair, then called upon Dr. Mark Shanley, Vice President for Student Affairs, to
update the committee on the Student Affairs Division. Dr. Shanley provided a report on his
outlook for the Student Affairs Division. He noted he was at the midpoint of his third year as
Vice President of Student Affairs. He remarked that he has a seasoned staff complimented by
talented new recruits all of whom contribute to the success of the Student Affairs Division. Dr.
Shanley then noted the early fall successes of the Student Affairs Division that included:

e Launching new Welcome Week traditions;

e A Successful Family Weekend;

e Expanding an emphasis on Diversity and Inclusion programming with regard to
race, disability, and sexual orientation; and

e Launching new initiatives, such as bystander intervention training, anti-bullying
and anti-hazing education and threat assessment training.
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Dr. Shanley then asked Mr. Donald Appiarius, Associate Vice President and Dean of Students
and Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs and Student Activities to
provide a brief report on their activities.

Mr. Donald Appiarius, Associate Vice President and Dean of Students, referred the Committee
to his report, see Attachment B, which is made a part hereof. He briefly noted that many of the
initiatives listed in his report tie directly into student retention, such as by-stander intervention,
maximizing housing occupancy, which is currently at 99%, and engaging new students upon
their arrival on campus.

Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs and Student Activities
referred the Committee to the Student Activities Board Report, see Attachment C, and noted that
the assimilation of new initiative programming that focuses on engagement in education is well
integrated with the traditional programs at Radford, and that they were busy looking at new
programs for 2013-2014. He also remarked that the collaboration among clubs, departments,
academics, and student affairs is doing very well.

Mr. Crisp thanked Dr. Shanley for his report, and called on Ms. Emily Redd, Student
Representative (non-voting, advisory member) to the Board of Visitors, for her report.

Ms. Emily Redd, reported to the Committee on the various activities and special
accomplishments of the students at Radford University. A copy of her report is attached hereto as
Attachment D.

Mr. Crisp thanked Ms. Redd and then asked Dr. Shanley for his report on Fraternity and Sorority
Housing at Other Institutions.

Dr. Shanley referred the Committee to his report which is attached hereto as Attachment E. He
began with a brief history of Greek Housing at Radford and then summarized six approaches that
are taken nationally to address Greek Housing. He stated that the viability of any approach
would typically be assessed through a feasibility study, careful financial analysis, and availability
of land, all of which would be combined with substantial alumni and national fraternity/sorority
headquarters support. The question comes down to a cost/benefit analysis of what is reasonable,
affordable, and sustainable for the organizations and their members.

Dr. Shanley stated that Radford does not have any plans to change the current status of the Greek
system on campus. He noted that fraternity or sorority off campus housing is not affiliated with
either the University or the national organizations. Therefore, the University has no liability or
direct involvement with the non-affiliated housing.

ACTION ITEMS
None.
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OTHER
There was no new business to report.

ADJOURNMENT
With no further business to come before the committee, Mr. Crisp adjourned the meeting at
12:30 p.m.

Respectfully submitted
Michele Nieroda Schumacher
Secretary to Board of Visitors
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CALL TO ORDER

Mr. Matthew Crisp, Chair of the Committee, called the meeting to order at 2:05 p.m. and
recognized a quorum was present.

APPROVAL OF AGENDA

Mr. Crisp asked for a motion to approve the agenda. Mr. Michael Wray made a motion to approve
the agenda as published prior to meeting. Ms. Mary Waugh Campbell seconded this motion. The
motion carried unanimously.

APPROVAL OF MINUTES

Mr. Crisp, Chair, asked for a motion to approve the minutes from the May 3, 2012 meeting of the
Student Affairs Committee, as distributed. Ms. Wendy Tepper made the motion to approve the
committee minutes and Ms. Ruby Rogers seconded the motion, which carried unanimously.

REPORTS/UPDATES

Mr. Crisp then called on Dr. Mark Shanley, Vice President for Student Affairs to update the
committee on the Student Affairs Division. Dr. Shanley provided an update on the very successful
series of fall semester opening events in initiated in partnership with Provost Sam Minner.
Highlights included:

The 10-day Welcome Week which unveiled several new campus traditions for new freshmen
and transfer students

400 students, faculty and staff volunteers turned-out for the Residence Hall Move-In Assistance
Program (2,300 students moved in in 8 hours)

President Kyle and 1,200 freshmen appeared in the first Freshman Class Photo

Provost Sam Minner and President Kyle convened 1,300 for the Freshman Convocation in
Bondurant Auditorium

Students and parents came away highly impressed with the up-close and personal assistance
provided, and freshmen were engaged from the moment of arrival.

Housing, Admissions and Student Affairs staff developed and implemented an integrated
planning process to align Admissions recruitment activities with student Housing placements.

The outcome has been the tightest coordination ever between Admissions and Housing to
maximize housing capacity, insure housing for new freshmen, and minimize tripling of first year
students.

Plans are being developed to expand Intramural playing fields and continue the residence hall
renovation program.

The newly renovated halls have been very well regarded by students and parents alike. They
look great, have all the modern amenities and safety systems, and air-conditioning and private
bathrooms are especially well received.
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Dr. Shanley concluded his comments with a special appreciation of the excellent working
relationships he has with his senior team (Association Vice Presidents Don Appiarius and Ken
Bonk), Student Government Association President Emily Redd, and the collaboration with Provost
Minner and the other Vice Presidents to enhance the quality of campus life and the Radford Student
Experience.

Don Appiarius, Associate Vice President and Dean of Students, opened with an introduction of new
staff members on his team and provided brief updates on recent initiatives. The Dean of Students
office initiatives include revisions to the Standards of Student Conduct, alternative dispute
resolution, student Bystander intervention training, and staff training for Threat Assessment.
Enhanced Housing operations continue, with the return of the newly renovated 360 bed Moffett
Hall and full housing occupancy for fall. He concluded with recognition of the major changes and
upgrades in the Center for Diversity and Inclusion and the Disability Resources Office.

Ken Bonk, Associate Vice President for Student Activities, introduced several new staff members
and provided updates on Student Activities initiatives. He discussed extended freshmen theme
week programs, student leader receptions with President Kyle at the Presidents home, plans for the
Student Fitness Center and Intramural field expansion, the assessment of the fraternity and sorority
community at RU, expanded leadership development programs, and Radford AfterDark late night
and weekend programs.

Report from the Student Government Association President

Ms. Emily Redd, Student Government Association President discussed updates to the SGA
constitution and bylaws, SGA officer and Senator retreats, vision and mission statements, upcoming
elections, and potential legislative initiatives.

ACTION ITEMS

None.

OTHER:
There was no new business to report.

ADJOURNMENT

With no further business to come before the committee, Mr. Crisp asked for a motion to adjourn.
Ms. Tepper made a motion to adjourn. Mr. Bedell seconded. The motion passed unanimously. The
meeting adjourned 3:10 p.m.

Respectfully Submitted,
Jenni Tunstall






ATTACHMENT B

Associate Vice President/Dean of Students
Report to Student Affairs Committee
November 2012

Standards of Student Conduct. Staff continues to provide educational trainings and programs
in relation to hazing, alcohol awareness, and risk management. Both individual students and
student clubs and organizations are being held accountable for violations of the standards of
student conduct.

Housing and Residential Life. Housing occupancy is still above 99% (26 vacant spaces out of
3,100!") eleven weeks into the semester. Jefferson Hall received the LEED Gold standard
certification (Madison should be receiving it in the near future).

Spirit Day. On Friday, October 19 RU hosted the first ever Spirit Day rally against all forms of
bullying behavior. The Student Government Association, Alpha Phi Omega, Alpha Sigma Tau,
Sociology Club, The Gay-Straight Alliance, Spectrum, Safe Zone, Men of Standards, La
Sociedad Hispanica, and the Peer Health Educators sponsored the event.

Dean of Students Office. Seven (7) students in internship/practicum positions in the Dean of
Students Office (record number). A number of training events were held, including Conduct
Board member training on October 23, “Introduction to Restorative Justice” webinar on October
24, and “Step Up” Bystander Training (over 300 students now trained on peer to peer
intervention).

Black Alumni Weekend. The Center for Diversity and Inclusion held several events including
the CDI Open House and the alumni State of the Black Union forum. More than 100 alumni,
students and family participated in a weekend of events that led to strengthening relationships
between alumni and current students.

Programs and Events

e “Fear 2 Freedom” — Campus/community partnership to support victims of domestic violence,
sexual assault and child abuse and other related violence (initiated by Rosemary Trible at
Christopher Newport)

e Sexual Assault and Domestic Violence Awareness month — diverse and collaborative
programming including Clothesline Project, Red Flag campaign, RU Next (in a unhealthy
relationship)

e Celebrated October as Disability Awareness Month and feature a different area of disability
each week

e Diversity Career Fair Oct 24" (along with other Grad school visits)

e National Hispanic Heritage Month
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ATTACHMENT C

Associate Vice President/Dean of Students
Report to Student Affairs Committee
November 2012

Standards of Student Conduct. Staff continues to provide educational trainings and programs
in relation to hazing, alcohol awareness, and risk management. Both individual students and
student clubs and organizations are being held accountable for violations of the standards of
student conduct.

Housing and Residential Life. Housing occupancy is still above 99% (26 vacant spaces out of
3,100!") eleven weeks into the semester. Jefferson Hall received the LEED Gold standard
certification (Madison should be receiving it in the near future).

Spirit Day. On Friday, October 19 RU hosted the first ever Spirit Day rally against all forms of
bullying behavior. The Student Government Association, Alpha Phi Omega, Alpha Sigma Tau,
Sociology Club, The Gay-Straight Alliance, Spectrum, Safe Zone, Men of Standards, La
Sociedad Hispanica, and the Peer Health Educators sponsored the event.

Dean of Students Office. Seven (7) students in internship/practicum positions in the Dean of
Students Office (record number). A number of training events were held, including Conduct
Board member training on October 23, “Introduction to Restorative Justice” webinar on October
24, and “Step Up” Bystander Training (over 300 students now trained on peer to peer
intervention).

Black Alumni Weekend. The Center for Diversity and Inclusion held several events including
the CDI Open House and the alumni State of the Black Union forum. More than 100 alumni,
students and family participated in a weekend of events that led to strengthening relationships
between alumni and current students.

Programs and Events

e “Fear 2 Freedom” — Campus/community partnership to support victims of domestic violence,
sexual assault and child abuse and other related violence (initiated by Rosemary Trible at
Christopher Newport)

e Sexual Assault and Domestic Violence Awareness month — diverse and collaborative
programming including Clothesline Project, Red Flag campaign, RU Next (in a unhealthy
relationship)

e Celebrated October as Disability Awareness Month and feature a different area of disability
each week

e Diversity Career Fair Oct 24" (along with other Grad school visits)

e National Hispanic Heritage Month
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ATTACHMENT D

Report from the President of the Student Government Association to the

Student Affairs Committee

Over the past two months, the SGA has striven to further expand our reach within the campus
community and have also sponsored and organized a number of events and activities for
students.

e Voter turnout for the fall election was 1,546 individual students. SGA has increased
voting turn out from roughly 2 % of the student body to 15% of the student body in one
short year.

e With this election, SGA also did its largest poll of the student body concerning two
controversial issues— smoking on camps and a sustainability fee.

¢ SGA had a highly contested election cycle with seven of the nine available positions
having two or more candidates.

e SGA is assisting VA 21 with their state wide survey for higher education.

e SGA organized a political leadership panel which Delegate Joseph Yost attended.

e The SGA Executive Board met with consultant Rod Smolla to discuss Student
Government’s position within the Internal Governance of the university.

¢ SGA helped to plan and organize the following events: anti-bullying rally, an
international masquerade ball, two voter registration drives, several SGA student
appreciation days, and attended the state wide SCHEV and VA21 meetings.






ATTACHMENT E

Fraternity and Sorority Housing Approaches
Report Prepared for the Board of Visitors Student Affairs Committee
Radford University
November 8, 2012

Background

At the September 2012 meeting of the Student Affairs Committee of the RU Board of Visitors,
the Vice President of Student Affairs was asked by the committee chair to develop a report on
the various approaches to fraternity and sorority housing employed by campuses across the
country. The following report proves a brief profile of fraternities and sororities at Radford
University, a review of past and current Greek housing approaches at RU, a summary of Greek
housing approaches at a sample of other campuses, and potential implications for Radford
University.

Radford University Fraternity and Sorority Profile

The Radford University Greek community is currently comprised of 20 fraternities and sororities
with a total membership of approximately 900 men and women (11 percent of the undergraduate
student body and 9 percent of the total student body). The average chapter size for fraternities is
30 members and sororities 83 members. Retention of fraternity and sorority members is 7%
higher than non-Greek members (93% vs. 86%) and grade performance is about the same (2.86
vs. 2.83 GPA). The organizations fall under the governance of three different coordinating
councils - Interfraternity Council (IFC, ten fraternities), National Pan-Hellenic Council (NPHC,
one fraternity, two sororities), and the Panhellenic Council (PC, seven sororities). There are
three NPHC chapters with a total membership of 17 students and an initiative is currently
underway to add one fraternity and sorority.

Four national sororities have existed and thrived since the late 1920’s (SSS, AST, ASA,
Sigma Kappa) prior to Radford University going co-ed in the 1970’s. The contemporary
Greek system began to emerge in the 1970’s with the expansion of sororities and the
addition of fraternities. The size and viability of the chapters seems to have peaked in the
1980’s and has had ebbs and flows since.

Greek Housing at Radford

Before the early 1980’s, several fraternity and sorority chapters had university-assigned meeting
rooms located in the basements of residence halls, but these rooms were not available to all
groups and were phased out as the university encountered increasing demand for these spaces.

During the 1980’s, five sororities (Alpha Sigma Tau, Sigma Sigma Sigma, Zeta Tau Alpha,
Alpha Sigma Alpha, and Delta Zeta) and two fraternities (Sigma Phi Epsilon, Phi Kappa Sigma,
and Pi Kappa Phi) had officially recognized houses/apartments that were coordinated by Housing
and Residence Life. They housed 8-10 members each. Some chapters had meeting rooms in the
basements of residence halls; others had meeting space in the houses. These facilities were
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subsequently reassigned to academic programs to accommodate enrollment expansion or were
razed to construct the Hurlburt Center, COBE, and the upcoming Fitness/Wellness Center.
Chapter meetings have since been held in campus meeting rooms or classrooms.

In the late 1980’s, a private developer negotiated with several fraternities and sororities to
build apartments that would become Greek housing at Hunters Ridge apartments (now
Greenhill). Several chapters moved in good faith, but unfortunately, complications
ensued and the project was later abandoned. While not formally documented, it appears
that negotiations broke down because the developer wanted the chapters to buy the
apartments through their housing corporations, and the national sorority organizations
were unwilling to do so. The result was that the organizations lost access to recognized
housing and meeting room space.

Since then, fraternities and sororities moved off campus into various rental units located
around the perimeter of campus. These former single-family homes or apartment houses
are rented by individual members and passed down through generations of students.
They are not formally recognized or supervised by alumni house corporations, their
national organizations or the university, and are not covered by national insurance and
risk management programs.

National Approaches to Greek Housing

A range of models for “Greek housing” are employed by colleges and universities that run the
gamut from affinity floors in residence halls to grand stand-alone houses and every hybrid and
combination in-between. They vary due to the unique history and development of the campus,
the era when the campus was founded, the maturity of the fraternity and sorority system, the
presence or absence of alumni financial support at key periods, and the willingness or ability of
the institution or its affiliated foundation to acquire and develop property for such housing.

Support for fraternities and sororities in general and Greek housing has also waxed and waned in
recent decades due to generational changes, changing alcohol laws, increasing risk for litigation,
cost of education, and national economic upheavals. Colleges and universities with traditional
free standing fraternity and sorority houses typically have enjoyed the right place, right time
combination of robust fraternity and sorority membership, strong and enduring traditions of
student engagement, wealthy and influential alumni donors with a Greek legacy, and available
land proximate to campus. The period of greatest Greek housing expansion was in the post-war
era of the late 1950’s and 1960°s. Campuses that did not have strong Greek traditions during this
period, or which were founded after the post-war baby boom, typically do not have substantial
fraternity or sorority houses.

Due to the substantial costs involved in housing, a variety of creative approaches have been
taken ranging from renovating existing residence halls, to university/foundation financed
developments and to privatized developments. Six of these approaches are outlined below.
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Residence Hall Affinity Floors (with or without Chapter Rooms). Specific residence hall floors
are designated for the exclusive use by individual fraternities/sororities. The organizations sign a
group housing contract with the University for a set number of beds in the building, and the
members sign individual room with the organization which is usually expected to fill the beds in
the residence hall or cover the cost for the space whether used or not. Some campuses also set
aside specific common rooms for the chapters, which are often secured and limited to members
only. The chapters can decorate/arrange the furnishings, hold chapter meetings and rituals, and
secure ritual equipment and records in these rooms. (Clemson, Northern Kentucky, Cincinnati,
Miami)

University Owned Houses. The University owns and operates fraternity and sorority housing,
often as a sub-set of Residence Life/Campus Housing. Chapters and their members are generally
bound by residence life rules and regulations, but occasionally have their own perks, such as
house cooks, different social regulations, and their own form of Housing Association or board to
help establish and monitor policies and behavior within the community. Members sign housing
contracts similar to the ones signed by students in the Residence Halls. (Virginia Tech, William
and Mary)

National Housing Corporation. Some national headquarters have funds and resources to
purchase, build and maintain property near campuses for the members of local chapters.
Typically, alumni or other local persons assist with the day to day maintenance and housing
issues, but all contracts and rent is paid to the housing corporation and the property is in the
name of the corporation and not the fraternity or sorority chapter for liability purposes. In these
cases, the University is not involved with the housing aspects of the chapter; however, they
typically do recognize such entities as part of the formal campus housing program, even if not
owned by or located on University property. (Michigan State — Sigma Nu Chapter House)

Chapter/Alumni Housing Corporations. Similar to the above, local alumni members form a
corporation for the purpose of managing the chapter’s real estate assets. Alumni house
corporations comprised of volunteers help raise the capital for construction, purchase and/or
maintenance of the chapter property. Sometimes affiliated with the National HQ through policy
and some shared insurance, the governance of these organizations is maintained at the local level
and all tax documents and articles of incorporation are in the name of and under the
responsibility of the local alumni volunteers, and not the University or the national HQ. These
corporations often work together with both the University and the National HQ to ensure the
chapters are following expected behavioral, fire safety, and risk management policies. (Kettering
University)

University Foundation Developments with Land Leases to Housing Corporations. The
university foundation or affiliated real estate foundation develops the site and enters into long-
term lease agreements with local alumni housing corporations for the purpose of developing
housing for fraternities and sororities. The land is typically leased to the housing corporations so
that they can finance and construct chapter houses. In the event that the university or national
organization shuts down a chapter, the land and all improvements thereon revert back to the
university foundation for repurchase by other organizations. Often these contacts or long-term
leases include some element of alumni giving to the University/Foundation for the purpose of
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creating scholarships or other such funds for operational support. (Indiana, South Carolina,
Clemson-proposed)

Private Development. Private developers construct and lease or sell housing to local chapters
near the campus. No University or alumni funds are used to help cover the cost of construction
of the fraternity/sorority houses. The investment is returned through purchase agreements or
long term lease agreements with the chapters and set rental prices that must be met regardless of
whether or not the chapter has enough members to fill all the beds in the house. Usually, the
chapters and the Greek Life staff are engaged in the design phase of the project so that the needs
of the organization and the requirements of the University are met prior to construction.

Rental Houses and Annexes. This model applies to campuses that do not have formal housing
for fraternities and sororities, where not all chapters have access to official housing, or as
unofficial annexes to recognized chapter houses. Individual chapter members rent houses or
apartments to form unofficial chapter houses or annexes. These houses are considered to be
private residences, and therefore not subject to many of the risk management and housing
policies that are applicable to recognized chapter houses. Accountability to the university and the
National HQ may be limited in that house tenants may include non-members. These facilities
are frequently not designed to accommaodating large groups for chapter meetings and social
events. (Villanova, Radford)

Conclusion

What has emerged from this review is a sense of basic approaches that campuses have pursued
when considering fraternity and sorority housing. In the current economic environment,
component elements typically include small resident capacity (10 — 15 beds, officers required to
live-in), chapter room/lounge, kitchen, storage room, office, and publicly visible facade for the
display of Greek letters. The viability of any approach would typically be assessed through a
feasibility study, careful financial analysis, and availability of land — combined with substantial
alumni and national support. The question boils down to a cost/benefit analysis of what is
reasonable, affordable, and sustainable for the organizations and their members.











