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BOARD OF VISITORS
UNIVERSITY ADVANCEMENT & ALUMNI RELATIONS COMMITTEE MEETING
Thursday, May 9, 2013
11:00 a.m.
Martin Hall — Board Room
Radford, Virginia

APPROVED
MINUTES

COMMITTEE MEMBERS PRESENT:

Mr. Stephan Q. Cassaday, Chair

Ms. Sandra Cupp Davis, Vice Chair
Mr. Anthony R. Bedell

Ms. Georgia Anne Snyder-Falkinham
Mr. Michael A. Wray

Ms. Linda K. Whitley-Taylor, Rector
Mr. Milton C. Johns, Vice Rector

BOARD MEMBERS PRESENT:

Ms. Nancy E. Artis

The Honorable J. Brandon Bell

Ms. Mary W. Campbell

Mr. Matthew B. Crisp

Dr. Kevin R. Dye

Mr. Darius A. Johnson

Ms. Ruby W. Rogers

Dr. Laura Jacobsen, non-voting faculty advisory member
Ms. Emily Redd, non-voting student advisory member

OTHERS PRESENT

President Penelope W. Kyle

Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and
Administration

Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer
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Dr. Sam Minner, Provost and Chief Academic Officer

Dr. Deborah J. Robinson, Vice President for University Advancement

Dr. Mark R. Shanley, Vice President for Student Affairs

Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration

Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia
Ms. Tracey Savage, representative from Marts &Lundy

Ms. Penelope Scarpucci, representative from Marts & Lundy

Ms. Michele Nieroda Schumacher, Secretary to Board of Visitors

Radford University Faculty & Staff

CALL TO ORDER

Mr. Stephan Q. Cassaday, Chair, formally called the meeting to order at 11:15 a.m. in the Board
Room in Martin Hall.

APPROVAL OF AGENDA

Mr. Cassaday asked for a motion to approve the May 9, 2013, meeting agenda as published. Ms.
Georgia Anne Snyder-Falkinham made the motion and Mr. Michael A. Wray seconded the
motion, and the motion carried unanimously.

APPROVAL OF MINUTES

Mr. Cassaday asked for a motion to approve the minutes from the January 28, 2013, meeting
as distributed. Mr. Wray made the motion and Ms. Georgia Anne Snyder-Falkinham
seconded the motion, and the motion carried unanimously.

UNIVERSITY ADVANCEMENT AND ALUMNI RELATIONS REPORT

Dr. Deborah Robinson, Vice President for University Advancement and Alumni Relations,
provided a report on the Advancement Activity for the third quarter ending March 31, 2013, a
copy of the report is attached hereto as Attachment A and made a part hereof. Dr. Robinson
reported that as of March 31, 2013, a total of $3,353,990 had been raised toward the annual goal
of $6 million. She compared this number to the same period last year and noted that in 2012
Radford University had raised $3,858,941 for the same period, approximately $514,951 more
than this year. Dr. Robinson also provided an update on the various activities and initiatives that
University Advancement will continue to work on through the 4™ quarter of fiscal year 2012-
2013, as well as the staffing needs in the Advancement Department.

UNIVERSITY ADVANCEMENT CONSULTANTS

Mr. Cassaday introduced Ms. Tracy Savage and Ms. Penelope Scarpucci, consultants from the
development firm of Marts & Lundy which has been engaged by the Board of Visitors to advise
the Board on best practices in advancement in public institutions of higher education, in general,
and on advancement matters at Radford University, in particular. Mr. Cassaday noted that the
consultants will assess and analyze Radford’s current advancement efforts, compare them to
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other public institutions of higher education, and will provide a report to the Board which will
delineate their assessment and will contain their recommendations as may be required. Ms.
Savage and Ms. Scarpucci then gave a brief overview of the history of the firm Marts & Lundy
together with a brief overview of their individual experiences in advancement consulting. They
also gave a summary as to what makes a successful fundraising organization, noting that it is a
triumvirate of design, organization, partnership and complimentary expertise between the Board,
the President and the Vice President of Advancement working closely together.

Mr. Cassaday thanked Ms. Savage and Ms. Scarpucci for their report.

CLOSED SESSION

Ms. Sandra C. Davis moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of Information
Act, that the University Advancement and Alumni Relations Committee of the Radford
University Board of Visitors go into “Closed Session” for the discussion of personnel matters,
more specifically relating to the performance evaluation and compensation of specific university
employees and the performance or evaluation of departments or schools of the University that
necessarily involves discussion of specific individuals. Ms. Snyder-Falkinham seconded the
motion. The motion was unanimously approved. President Kyle, faculty and staff, all guests
and non-voting Board members left the meeting at this point.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Mr. Cassaday
called the meeting to order. Mr. Cassaday asked Ms. Davis to make the motion to return to open
session.

Certification of Executive Meeting

WHEREAS, the University Advancement and Alumni Relations Committee of the Radford
University Board of Visitors has convened an executive meeting on this date pursuant to an
affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such executive meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the University Advancement and Alumni
Relations Committee of the Radford University Board of Visitors hereby certifies that, to the
best of each member’s knowledge, (1) only public business matters lawfully

exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the University Advancement and Alumni Relations
Committee of the Radford University Board of Visitors.
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A roll call vote was taken:

Vote: yes  Ms. Linda K. Whitley-Taylor
yes  Mr. Milton C. Johns
yes  Ms. Nancy E. Artis
yes  Mr. Anthony R. Bedell
yes  Honorable J. Brandon Bell
yes  Ms. Mary W. Campbell
yes  Mr. Stephan Q. Cassaday
ADJOURNMENT

yes
yes
yes
yes
yes
yes
yes

Mr. Matthew B. Crisp

Ms. Sandra C. Davis

Dr. Kevin R. Dye

Mr. Darius A. Johnson

Ms. Ruby W. Rogers

Ms. Georgia Anne Snyder-Falkinham
Mr. Michael A. Wray

With no further business to come before the meeting, Mr. Cassaday adjourned the meeting at

1:45 p.m.

Respectfully submitted

Michele Nieroda Schumacher,
Secretary to the Board of Visitors
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University Advancement and Fiscal Year 2012-2013 3" Quarter
Alumni Relations Committee July 1, 2012 — March 31, 2013
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Board of Visitors

University Advancement and Fiscal Year 2012-2013 3 Quarter
Alumni Relations Committee July 1, 2012 — March 31, 2013

New Major Gifts

o] $25,000 Estate gift to establish the Virginia McKnight Memorial Scholarship Fund

o] $31,182.80 to establish the Harold and Vera Gardner Family Scholarship in Education Fund

o] $25,017.00 to The Marcella Griggs Distinguished Professor of Gerontological Nursing ($125,000 pledge)

o] $25,000.00 to The Marcella Griggs Distinguished Professor of Gerontological Nursing ($125,000 pledge)

o] $50,212.03 to the Charlotte Rose Fonfara Larose & Robert E. Larose Scholarship Endowment

o] $229,951.27 to the Thomas D. Irvin and Frances Umberger Irvin Scholarship (part was $28,000 GIK of land)

0 $75,000.00 to Global Capitalism (BB&T)

o) $52,050.00 to the Language and Literacy Summer Institute

o] $132,000.00 to the MFA Doctor of Physical Therapy Endowed Chair Fund ($100,000) and the Medical Facilities of America Scholarship
($32,000)

o $25,000.00 to the CSAT Summer Bridge Program

o] $100,000.00 to the Department of Design to establish the William C. & Betty J. Lusk Design Merchandise Scholarship (Upper Class) ($25,000);
Design Department Speakers Series Fund ($50,000); and William C. & Betty J. Lusk Design Merchandise Scholarship (Incoming) ($25,000)

o] $77,000.00 GIK to the Art Museum (Sculpture)

o] $54,000.00 GIK of Land

o] $80,000.00 GIK to the Marketing Department

New Bequest Pledges:

(1) $100,000 for College of Visual and Performing Arts

(1) $100,000 for Endowment for CIST Summer Bridge Program
(1) $101,000 for Scholarship Endowment

(1) $10,000 for College of Education/Scholarship

(1) $100,000 for CVPA
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*New Pledge Difference from FY 12 to FY 13

The following large bequest pledges, totaling $1,015,000.00 were
received in December 2011:

Estate #1 $140,000 on 12/16/2011
Estate #2 $ 50,000 on 12/20/2011
Estate #3 $500,000 on 12/16/2011
Estate #4 $225,000 on 12/16/2011
Estate #5 $100,000 on 12/08/2011






Radford University
Board of Visitors

Giving Level Report (Cash)
FY 12 (7/1/11 - 3/31/12) vs. FY 13 (7/1/12 - 3/31/13)

University Advancement and
Alumni Relations Committee

Fiscal Year Fiscal Year Variance
2011 - 2012 2012-2013
Major Gifts $25k+ $1,080,163 $1,169,572 $89,409
Non-Major Gifts
$1 - $24,999
e Telemarketing $188,373 $117,765 ($70,608)
e Other $491,616 $693,223 $201,607
Total Non-Major $679,989 $810,988 $130,999
Gifts
Athletics
e Major $0 $0 $0
 Telemarketing $3,083 $11,040 $7,957
«  Other $131,351 $123,749 ($18,642)
Athletics Total $134,434 $123,749 ($10,685)
Total $1,894,586 $2,104,309 $209,723
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Constituent Giving Report (Cash)
FY 12 (7/1/11 - 3/31/12) vs. FY 13 (7/1/12 - 3/13/13)

Fiscal Year

Fiscal Year

Variance

Alumni

Parents

Other Individuals

Foundations

Corporations

Other Organizations

Students

Total

2011 - 2012
$440,614

$125,604
$318,312
$675,414
$320,717

$12,825

$1,100

$1,894,586

2012-2013
$525,820

$96,106
$687,279
$298,150
$477,939
$18,475

$540

$2,104,309

$85,206
($29,498)
$368,967
($377,264)
$157,222
$5,650

($560)

$209,723
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University Advancement and Constituent Givi ng

Alumni Relations Committee

Alumni Donors
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University Advancement and Fiscal Year 2012- 2013 Update

Alumni Relations Committee

Case(s) for Need

* DRAFT Center for the Sciences
* Feasibility Interviews Being Conducted
* May 15, 2013 — Data Returned
* June 2013 — Findings to Dean Rogers

* July 2013 — Finalize Case/Naming Opportunity
Approval

* School of Nursing — May 2013 (begin process)
* COBE - Building Case
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University Advancement and Fiscal Year 2012- 2013 Update

Alumni Relations Committee

Staffing

* NOVA Gift Officer Hired on 3/10/13
e Assistant VP Position — In Progress

* Tidewater — Virginia Beach MGO - Search Committee
Meeting the week of May 20-24

* Report Analyst — Interviews Scheduled for May 13-17
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University Advancement and Fiscal Year 2012- 2013 Major Gift Officer Activities

Alumni Relations Committee

Fiscal Year 2012-2013

I e K

Face-to-Face Visits Goal: 423 Goal: 423
Actual: 539 Actual: 604
Asks/Proposals Goals: 42 Goal: 42
Actual: 41 Actuals: 84
Bequests Secured Goal: 5 Goal:5
Actual: 2 Actual: 0
Solicitation Plans By MGO By MGO
Monthly Mid-Year
Review Review

Goal: 423
Actual: 535

Goal: 42
Actual: 20

Goal:5
Actual: 2

By MGO
Monthly
Review

Goal: 423

Goal: 42

Goal:5

By MGO
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University Advancement and Advancement Activities and Initiatives
Alumni Relations Committee 4t Quarter FY 2012-2013

College Based Initiatives

. College of Science (CSAT- Complete feasibility analysis (May - June)
. Waldron College — School of Nursing “Case” development process begins (June)

Athletics

. Men's & Women'’s Basketball Locker Room Renovations (Goal: $75,000/$150,000)
. Baseball/Softball Facility Project — Prospect and Solicitation Plan Completed

Women In Leadership & Philanthropy

. Solicitation for Membership
. Kick-off Meeting (Fall 2013)

Alumni/Friends Engagement

. BOV Events — Next: Virginia Beach (5/22)
. Events (handout)
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University Advancement and Advancement Activities and Initiatives
Alumni Relations Committee 4t Quarter FY 2012-2013

Annual Giving & Telemarketing

« Direct Mall (12 solicitations)

e Call Center Telemarketing (7 unique appeals)
* Faculty/Staff Appeal Mailing

e Senior Giving “Highlander 5”
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