
 
 

RADFORD UNIVERSITY 
BOARD OF VISITORS 

STUDENT AFFAIRS COMMITTEE MEETING 
BOARD ROOM - MARTIN HALL  

RADFORD, VIRGINIA 
2:30 P.M. 

SEPTEMBER 17, 2015 
DRAFT 

MINUTES 
 
COMMITTEE MEMBERS PRESENT 
 
Ms. Mary Waugh Campbell, Chair 
Ms. Georgia Anne Snyder-Falkinham, Vice Chair 
Ms. Callie M. Dalton 
Ms. Alethea “A.J.” Robinson 
Ms. Ruby W. Rogers 
 
COMMITTEE MEMBERS ABSENT 
 
Mr. Steve A. Robinson  
 
OTHERS PRESENT: 
 
Dr. Mark Shanley, Vice President for Student Affairs 
Dr. Irvin Clark, Associate Vice President for Student Affairs and Dean of Students 
Mr. Kenneth Bonk, Associate Vice President for Student Affairs/Student Activities  
Radford University faculty and staff 
  
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia  
 
Ms. Jenni Tunstall, Secretary to the Committee 
 
CALL TO ORDER 
 
Ms. Mary Waugh Campbell, Chair, formally called the meeting to order at 2:15 p.m. in the 
Board Room in Martin Hall and noted that pursuant to the draft Agenda as published “All start 
times for committees are approximate only. Committees meet sequentially in the order 
appearing.  Meetings may begin either before or after the listed approximate start time as 
committee members are ready to proceed.” 
.   

http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip
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APPROVAL OF AGENDA 
 
Ms. Campbell asked for a motion to approve the September 17, 2015 meeting agenda, as 
published.  Ms. Alethea “A.J.” Robinson so moved and Ms. Ruby W. Rogers seconded the 
motion and the motion carried unanimously. 
 
APPROVAL OF MINUTES 
 
Ms. Campbell asked for a motion to approve the minutes of the May 7, 2015 meeting of the 
Student Affairs Committee, as published.   Ms. Robinson so moved and Ms. Snyder-Falkinham 
seconded the motion and the motion carried unanimously.  A copy of the approved minutes can 
be found at http://www.radford.edu/content/bov/home/meetings/minutes.html.   
 
REPORT FROM THE PRESIDENT OF THE STUDENT GOVERNMENT 
ASSOCIATION  
 
Mr. Colby Bender, President of the Student Government Association (SGA), referred the 
Committee to his report found in the Committee’s board books.  He highlighted several items, 
specifically noting that SGA Elections will be held at the end of September, and that the Voter 
Action Office on campus, which is a partnership with the Radford City Registrar of Voters, has 
recently completed training of approximately 18 student volunteers.  He noted that the Voter 
Action Office model created by Radford University is now being implemented by other 
institutions of higher education in Virginia. Mr. Bender also announced the upcoming campus 
safety walk.  A copy of Mr. Bender’s report is attached hereto as Attachment A and is made a 
part hereof. 
 
Ms. Campbell thanked Mr. Bender for his report. 
 
STUDENT AFFAIRS REPORT 
 
Dr. Mark Shanley, Vice President for Student Affairs, referred the Committee to his report found 
in the Committee’s board books.   Dr. Shanley provided an overview of the fall 2015 opening 
initiatives for students, including move-in, first week-end on campus and new student 
convocation.  He also reported on staffing changes within the Student Affairs Division and 
updated the Committee on the Student Affairs Vision, Mission and Goals.  Dr. Shanley also 
showed a Student Affairs Accomplishments video to the Committee.  A copy of Dr. Shanley’s 
report is attached hereto as Attachment B and is made a part hereof. 
 
Ms. Campbell thanked Dr. Shanley for his report. 

ACTION ITEM 

Threat Assessment Policy 
Dr. Shanley informed the Committee that in order for the Radford University Threat Assessment 

http://www.radford.edu/content/bov/home/meetings/minutes.html
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policy to remain in compliance with legislation passed by the 2015 Session of the Virginia 
General Assembly certain revisions are required to be made to the policy.  He referred the 
Committee to the resolution in their Committee books which contains the proposed revisions.  
Ms. Campbell asked for a motion to recommend to the Board of Visitors approval of the 
resolution adopting the revised Threat Management Policy.  Ms. Rogers so moved and Ms. 
Dalton seconded and the motion was unanimously adopted.  A copy of the resolution is attached 
hereto as Attachment C and is made a part hereof. 
 
Approval of Committee Goals 
Ms. Campbell stated that the Committee needed to formally approve the Committee goals for the 
2015-2016 academic year, and asked for a motion to approve the committee goals as follows:  

 
(1) Campus Safety,  

 
(2) Student Organization Involvement Center, and  
 
(3) Community Service.  

 
Ms. Campbell asked for a motion to approve the Committee goals.  Ms. Georgia Anne Snyder-
Falkinham so moved and Ms. Rogers seconded, and the Committee goals were approved.  A 
copy of the resolution is attached hereto as Attachment D and is made a part hereof. 
 
ADJOURNMENT 
 
With no further business to come before the Committee, Ms. Campbell, Chair, adjourned the 
meeting at 3:15 p.m. 
 
   
Respectfully submitted, 
 
  
 
Jenni Tunstall 
Secretary to the Committee 
 
 

       





2015 Strategic Plan 


STUDENT GOVERNMENT ASSOCIATION 


STRATEGIC INITIATIVES 


1. HIGHLANDER PRIDE


• “Pride Patrol” Fridays
• Wear Radford Red on Fridays…NOT any other University’s!


• Pride T-Shirt Drive
• Continue our Service T-Shirt Drive Initiatives at Athletic Events


• Tailgate with Athletics and Various other Student Organizations
• Welcome the Freshmen in with a Cookout and a Men’s Soccer Win!


• Continue to Support Radford University Athletics


2. MAINTAINING THE STUDENT LEADERSHIP EXECUTIVE COUNCIL


• Continue to provide an open network for all SFC funded campus-wide organizations
to facilitate proper communication and collaboration


• SGA
• RSPACE
• Greek Councils
• Student Media
• Diversity and Inclusion
• Diversity Awareness Programs


• Operational functions
• Organize a Master Calendar to include events of all SFC funded campus-


wide organizations
• Efficiently publicize accomplishments of student-driven initiatives


ATTACHMENT   A
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• Promote a new mindset conveyed through university pride by every
student leader


3. CAMPUS SAFETY


• Continue Campus Safety Walks (one per semester)
• Campus Crime Prevention


• Partnership with Radford City and University Police Departments (Live Safe
Event)


4. SEXUAL ASSAULT AWARENESS


The Consent Campaign is a coalition of students, staff, faculty, and community members 
whose mission is to educate the Radford University community on how to identify sexual 
assault, foster a caring environment that shares values of consent, and support survivors who 
come forward and/or speak out.  


• Progression of Consent Campaign
• Partnership with SAVES Sexual Assault Task Force
• Recommendation from Governor’s Task Force: “Let’s Start Believing” campaign
Anti-Victim Blaming 


5. COMMUNITY SERVICE


• Let’s make service cool again…
• Coordinate campus wide support and collaboration for various community service


programs and initiatives
• (MLK Day of Service, Polar Plunge, etc.)
• Establishment of a Senior Project with University Advancement
• RU’s own “Big Event”
• Let’s start our own ALS Ice Bucket Challenge


6. CIVIC ENGAGEMENT


• Voting Action Office
• Raise Voter Turnout in an off-year


• Consistent line of communication open with Virginia 21 headquarters in Richmond
• Advocacy for…


• Increased Higher Ed funding
• Statewide plan for Financial Aid


• Advocacy Day
• Expand and Broaden







STRATEGIC PLAN


RADFORD UNIVERSITY 
STUDENT GOVERNMENT ASSOCIATION







Strategic Initiatives


Highlander Pride


Student Leadership Executive Council


Campus Safety 


Sexual Assault Awareness 


Community Service


Civic Engagement 







Highlander Pride


“Pride Patrol” Fridays
Wear Radford Red on Fridays…NOT any other University’s!


Pride T-Shirt Drive 
Continue our Service T-Shirt Drive Initiatives at Athletic Events


Tailgate with Athletics and Various other Student 
Organizations 


Welcome the Freshmen in with a Cookout and a Men’s Soccer 
Win! 


Continue to Support Radford University Athletics







Maintaining the SLEC
Continue to provide an open network for all SFC funded 
campus-wide organizations to facilitate proper communication 
and collaboration 


SGA
RSPACE
Greek Councils
Student Media
Diversity and Inclusion
Diversity Awareness Programs


Operational functions
Organize a Master Calendar to include events of all SFC funded 
campus-wide organizations
Efficiently publicize accomplishments of student-driven initiatives 
Promote a new mindset conveyed through university pride by every 
student leader







Campus Safety
Continue Campus Safety Walks (one per semester) 


Campus Crime Prevention
Partnership with Radford City and University Police 
Departments (Live Safe Event) 







Sexual Assault Awareness
The Consent Campaign is a coalition of  students, staff, faculty, and community 
members whose mission is to educate the Radford University community on 
how to identify sexual assault, foster a caring environment that shares values of  
consent, and support survivors who come forward and/or speak out. 


• Progression of  Consent Campaign 


• Partnership with SAVES Sexual Assault Task Force 


• Recommendation from Governor’s Task Force: “Let’s Start 
Believing” campaign
• Anti-Victim Blaming 







Community Service


Let’s make service cool again…


Coordinate campus wide support and collaboration for 
various community service programs and initiatives 


(MLK Day of  Service, Polar Plunge, etc.)


Establishment of  a Senior Project with University Advancement


RU’s own “Big Event” 


Let’s start our own ALS Ice Bucket Challenge 







Civic Engagement


Voting Action Office 
Raise Voter Turnout in an off-year 


Consistent line of  communication open with Virginia 21 
headquarters in Richmond


Advocacy for… 
Increased Higher Ed funding


Statewide plan for Financial Aid 


Advocacy Day
Expand and Broaden
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Division of Student Affairs 
Board of Visitors Report 


September 2015 


DIVISION OF STUDENT AFFAIRS – DR. MARK SHANLEY 


Freshman Residence Hall Move-In Weekend 
Due to the complex logistics of moving 2,000 freshman students into the residence halls, 
especially with Muse Hall (905 residents), the decision was made to transition to a two-day move 
in process this year:  Thursday for Muse Hall only, and Friday for the other 15 residence halls.  


• The change was very successful from all perspectives: minimal traffic congestion on
either day with the majority of families being able to off-load their vehicles in the lots
closest to their buildings


• The purchase of 90 large rubber tubs with heavy duty wheels allowed the majority of
families to off-load most or all of their possession directly from the car to the tubs, with
the volunteers moving the tubs to the residence halls, into the elevators, and directly to
the student rooms


• This highly efficient process was used for Muse and the other residence halls where
elevators or main entryways were wide enough to allow the tubs through.


• When the parking lots were too distant, the possessions were off-loaded onto Facilities
utility carts or golf carts and transported to the halls. In most cases, the possessions were
then loaded into the tubs and rolled directly to the student rooms


The success of the entire move-in process was predicated upon the vast turnout of student 
volunteers whose participation made the whole process possible.   


• Over 970 students volunteered on one or both days, with the strongest support coming
from Peer Instructors, Fraternities and Sororities, Sports Clubs, Diversity organizations,
and general club and organization members.


• This was a shining moment for our student leaders and organization members who turned
out in unprecedented numbers to help new students and family members get off to a great
start on campus.


The response from students and parents was uniformly positive, with many expressing delight 
with the ease of moving in.  A number of parents with older children attending other universities 
said that they had never experienced the level of support received at Radford University through 
Quest orientation sessions and the Move-In process. 


In addition, five full days of student activities and events were sponsored, including events in the 
brand new Student Outdoor Recreation Complex, outdoor movies show on the new Baseball 
stadium video scoreboard, Volleyball and Women’s Soccer games, and culminating with the 
Freshman Convocation and Class of 2019 Photo. 


• In contrast with previous years, it appears that every freshman student living on campus
participated in the Convocation and Class Photo


• The overflow crowd from Bondurant Auditorium (1,500 capacity) was sent over to
Pridemore auditorium for a remote telecast of the Convocation


• The Convocation consisted of featured speakers including President Kyle, Jason Davis
(Biology), Brianna Davis, Joe Raccuia (Baseball Coach), with Matt Dunleavy, Interim
Director of Academic Affairs, serving as Master of Ceremonies


Special recognition is afforded to Student Affairs, Facilities, RU Police Department, and New 
Student Programs staff members, and many others – along with the 970 plus student volunteers – 
who assisted in the move-in process.   


ATTACHMENT B







• Without exception, every student and staff member involved expressed the joy and 
satisfaction they experienced in assisting the students and family members, the heartfelt 
appreciation provided to them by the family members, and their pride in the university’s 
level of organization and involvement.   


• This cross-divisional effort created an esprit de corps that is truly special among the 
participants, students and staff alike.  In spite of the extended hours and very hard work, 
this represented a Win-Win for all involved.  


 
Division Financial Efficiency 
For the past several years, great efforts have been made to insure the full and proper expenditure 
of all funds made available for Student Affairs services, programs, staff, and facilities. The 
addition of Karen Hill as the Senior Director for Budget and Administration has resulted in the 
tightest financial performance yet. 


• 93% of all allocated funds were spent as authorized during the 2015-2015 fiscal year, 
with 100% of E&G funds and 93% of Auxiliary funds expended 


 
Karen has brought much needed attention and support for the outsourced Student Health and 
Student Counseling Services functions. This substantial outsources operation operates under a 
five year contract with Carilion Health Inc. Enhancements include increased contract oversight, 
improved communications, and enhanced budget and contract modification planning. 
 
Sexual Assault Education and Prevention 
Numerous efforts have been underway across the university to enhance the level and quality of 
our educational intervention efforts regarding sexual assault and the frequent accompaniment of 
alcohol and substance abuse.   


• A restructuring process is underway to create a new position of Director of Substance 
Abuse and Violence Intervention Support which will provide a heightened emphasis on 
sexual assault intervention, victim support and education for students. 


• Close coordination is maintained between the Office of Diversity and Equity (Title IX 
investigation), the Radford University Police Department, and the Office of Student 
Standards and Conduct (disciplinary sanctions) 


• A recent meeting was initiated by the Vice President of Student Affairs and the 
Commonwealth Attorney and included representatives from Radford City Police, RU 
Title IX Coordinator, RU Police, RU Student Standards and Conduct, and the AVP/Dean 
of Students 


o This meeting was successful in bringing these parties face-to-face for the first 
time, discussing difficult dilemmas presented by new legislation, and building the 
base of cooperation among the different players involved in the investigation and 
prosecution of sexual assault cases 


o Based upon the success of the initial meeting, the participants agreed to hold 
informal meetings prior to fall and spring semesters annually, and also to invite 
representatives from the Women’s Resource Center and the Forensic Nurse from 
NRV Medical Center  


 
 


________________________________________ 
 
  







ASSOCIATE VICE PRESIDENT FOR STUDENT AFFAIRS/DEAN OF 
STUDENTS – DR. IRVIN CLARK 


 
Dean of Students Office 
 
The Dean of Students Office successfully finished the rebranding effort of the second floor 
hallway of Heth hall over the summer; adding pictures and tagline. 


S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 
 
Center for Diversity and Inclusion 
 


Minority Focused Programs Multicultural  Activities 
Cultural Movie Series (S.A. Goal # 1) First Fridays (S.A. Goal # 1,2,3 and 4) 
Dine on Diversity (S.A. Goal # 1,2,3 and 4) Dine on Diversity (S.A. Goal # 1,2,3 and 4) 


Black Alumni Weekend/Family Weekend  
(S.A. Goal # 1) 
• State of Black Union 
• Black Alumni Networking Social 


Living Library (S.A. Goal # 1, 2,3 and 4)  


Ally Week (S.A. Goal # 1) 
• It Gets Better Campaign 
• Safe Zone Training  
• 3nd Annual Drag Show 


Black Alumni Weekend/Family Weekend 
(S.A. Goal # 1 and 4)  
• State of Black Union 
• Black Alumni Networking Social 
 


Latino History Month (S.A. GOAL # 1, 2,3 and 4) 
• Salsa Night 
• Spoken Word Artist/Activist: Michael Reyes 


Latino History Month (S.A. GOAL # 1,2,3 and 4) 
• Salsa Night 
• Spoken Word Artist/Activist: Michael Reyes 


Native American History Month  
(S.A. Goal # 1, 2, and 3) 
• Truth Behind Thanksgiving 
• Dance Performance: Piscataway Indian Company 


Native American History Month 
(S.A. Goal # # 1, 2, and 3) 
• Truth Behind Thanksgiving 
• Dance Performance: Piscataway Indian Company 


  
Housing and Residential Life 
Residents moved in to the newly renovated Pocahontas and Bolling Residence Halls.  The 
buildings feature updated systems, private bathrooms in every room, and a grand two story 
lounge area.   


S.A. Goal # 3:  Provide Safe, Accessible and Inviting Student-Focused Facilities that 
Enhance Student Life 


As of August 27th residence hall occupancy is 103%, there are currently 3,095 students assigned 
with a capacity of 3,004. 


S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 
The Office of Housing and Residential Life is launching the first year of the MASH (Mentoring 
Academically Successful Highlanders) Program. This program is aimed at the 34 conditionally 
admitted freshmen students, who will be assigned one of 8 PALs (Peer Academic Leaders).  The 
students will meet weekly with their mentors and participate in a series of workshops focusing 
on academic and transition issues. 







S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 


 
Disability Resource Office 
• Currently serving 452 students.  New students continue registering with DRO daily. A 3.7 % 


increase has occurred from August 2014 to August 2015 


  
 


• Project Eye to Eye – New Student Lead Mentor: Josh Dishman 
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success   


• Provide training to RU Faculty and staff : Service Animals and the ADA 
S.A. Goal # 4: Strengthen Staff Retention and Excellence   


• September 14-18 BE S.E.E.N. Academic Success Week  
 Time Management In-Service Sessions 
 Workshop – Communicating with Your Professors: Your Role as a Student 


• September 28-October 2 BE S.E.E.N. Recreation and Wellness Week 
  Mindfulness Practices for Individuals Who Struggle with Attention and Focus 


• October 8th World Sight Awareness Day -   global attention on blindness and vision 
impairment  
 Awareness Activities with RU Community (in progress)  


 
Be S.E.E.N. events above support the following Student Affairs Goals and Objectives: 


S.A. Goal # 1:  Provide a Diverse and Distinctive Radford Student   
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success    


 
Office of Student Standards and Conduct 
Fall Conduct Board Training will be held on September 9th 


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 


 
The Office of Student Standards and Conduct will have 3 standing conduct boards for the Fall 
2015 semester  


S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 
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DRO Fall Comparison of Students 
Served Over Three Years   







 
 
Substance Abuse and Violence Education Support services 
Speaker Julia Garcia will be on campus September 9th as part of Success Starts Here series. 


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 
 


Planning is underway for October’s Domestic Violence Awareness Month events and activities. 
S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2: Promote Student Development, Retention, Graduation and Success 


 
Student Support Services 
The SSS application for extending the Federal TRIO grant was not funded for the next five year 
period starting July 2016.  As a result, the point of focus for the academic year will be to 
transition students from having services provided at SSS to other resources on campus 


S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 
 
Students will have the opportunity to complete Individual Services Plans within the first month 
of school, identifying their goals for the semester and any referrals needed  


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 


 
 


________________________________________ 
 
  







ASSOCIATE VICE PRESIDENT FOR STUDENT ACTIVATES AND 
RECREATION – KEN BONK 


 
Department of Student Recreation and Wellness 
 
Student Outdoor Recreation Complex 
The Student Outdoor Recreation Complex hosted its grand opening event during Move-In Days 
on August 29th, with over 600 students participating.  In collaboration with Greek life, there were 
multiple games, refreshments, music and prizes for individual and group competitions.  Games 
included Knockerball™, Spikeball, corn hole, kickball, dodgeball, giant games, tug-of-war, and 
more!   


S.A. Goal # 3:  Provide Safe, Accessible and Inviting Student-Focused Facilities that  
Enhance Student Life 


 
Fitness and Wellness 
New fitness classes and planned services will include personal training and assessments (blood 
pressure, body composition, exercise regime, etc.).  In addition, yoga, cycling, and boot camp 
fitness classes were held throughout the Move-In Days.  S.A. Goal # 1:   


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 


 
Intramurals 
The intramurals sports schedule will expand due to the new fields coming on line.  Up to four 
fields can run simultaneously during the anticipated hours of 4-11pm, Monday through Friday.  
A maximum of four games can be played per hour and that equates to eight teams playing per 
hour.  When the games are not going on, fields will be used for practices by intramural and 
sports clubs.  Sports club competitions and tournaments with other universities or between 
intramural teams will round out the weekend usage.  S.A. Goal # 1:   


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
 
Outdoor Programs 
Throughout the semester, the weekly outdoor trip schedule will introduce students to caving, 
rock climbing, horseback riding, skydiving, scuba diving, mountain biking and more. 
 
Radford University has also entered into the Outdoor Nation On-Campus Challenge that occurs 
September 6 – October 17.  Radford University students register online and take “selfies” of 
themselves doing outdoor activities (not including non-traditional team sports) for example 
running, fishing, climbing, hiking etc.  These photos are posted to the website and the more 
photos equal more points.  The school with the most points wins the challenge which includes 
prize money and equipment giveaways.  The idea is for students to get outside and lead healthy 
active lifestyles.   


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success 
 


Student Recreation and Wellness Center 
This will be the first fall semester for the Center to be open and it is anticipated that student use 
will match, if not exceed, last year’s spring semesters high weekly counts that went over 10,000 
users. 


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
 
 
 



https://www.knockerball.com/

http://spikeball.com/?gclid=CjwKEAjwi4yuBRDX_vq07YyF7l8SJAAhm0rpmgFELMC-5zBrgMfe54ibMULlvsVDM4QagT9fg7pe7xoC6-vw_wcB





Department of Student Activities – Student Center Facilities and Operations 
 
Bonnie Birthday Bash 
The Bonnie Hurlburt Student Center will be celebrating its 10th birthday on September 3rd and 4th 
with guest of honor former Dean of Students Bonnie Hurlburt.  Activities will include a birthday 
party complete with cupcakes, party favors, a tie dye shirt event, rock and bowl in the Student 
Center Game Room, selfies with the Dean and culminating with a performance by a Dave 
Matthews cover band. 


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
 
Family Weekend 2015 
A wide array of events is scheduled throughout the weekend, October 16th-18th that highlight our 
academic programs and campus life.  Radford University parents and families will get to 
experience a “day in the life” of their students. 


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
 
Department of Student Activities – Student Involvement 
 
Radford Student Programming and Campus Events Board (R-SPaCE) 
Move-In Days programming included The Night on the Plaza, August 27th and RU READY 
Bash (Flashback Friday), August 28th.  Both programs were designed to provide engaging, on 
campus, social opportunities for the newly arriving students. 
 
Educational programs include: 


• Dr. Joel Nunez- The Genius Myth, Thursday, September 17th  
o Dr. Nunez discusses letting students know there is more to success than just book 


smarts. Traits like determination, resilience, and self-control are just as critical, 
and it is time that we work to reshape our mindset around success. 


• Project Pink, Wednesday, October 7th  
o Awareness and intervention information event about breast cancer  


• Coach Carter: Average is Just Not Good Enough. PERIOD, Tuesday, November 10th 
• Rap Battle and Spoken Word artist: Theo Wilson, Thursday, November 19th  


o Annual event for students to showcase their rap skills along with a spoken word 
poet. 


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success   


 
Student Organization Assistance and Resources 
RUInvolved, the online student organization platform, has continued to grow.  Partnering with 
local community service providers, a new system was just launched to enable students to easily 
find opportunities to serve the local community. The system will allow individual students, 
organizations, and our community partners to track hours served. 
Workshop Wednesdays throughout the semester are training workshops about RUInvolved 
basics, funding opportunities, event planning, hosting websites, tracking student involvement, 
and more. 
 
Club Fair on September 4th features the largest participation by student organizations ever. In 
addition to exploring over 200 clubs, departments and colleges, and local merchants, new and 
returning students can enjoy free food, drink and rides on a Ferris wheel. 
 
Leadership Odyssey, an informative presentation, will be offered eight times in September to 
familiarize student leaders with the responsibilities, resources, and opportunities that come with 
being a registered student organization at Radford University. 







 
Electronic card readers will be used to scan student IDs at events which will feed each student's 
Student Involvement Record.  The Student Involvement Record will track an individual's 
involvement in organizations and participation in events and service projects.  The record is 
editable by students, allowing them the opportunity to display items they choose and write 
reflections about what they learned from each experience to produce a professional-looking 
record for their portfolio. 


S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success  
 


LEAD Scholar Program 
L.E.A.D. Scholar Program has formed a new advisory board that recently approved to “fully” 
revamp the program through enhancement of the requirements outlined under the experience, 
academics, and development sections.  Highlights include:  


• The program now has four ‘Tiers of Leadership Development’, one for each student from 
freshman to the senior years, titled Emerging, Engaging, Enhancing, and Exemplary. 


o Increased workshop offerings.  Some topics include: 
 Jumpstart Your Leadership Style 
 The Value of Humility 
 The Power of Diversity 
 Leading Talents and Leading Teams 
 The Joy of Service 
 Managing Transition: Making the Most of Change 


• Expanded the number of service projects required and includes: 
o Service and Sustainability Week-Service Day 
o Holiday “Fill the Food Truck” Can Food Drive 
o Dr. Martin Luther King, Jr. Day of Service 
o Clean with the Dean  


• A capstone experience added that will require them to read and reflect on the book:  
o Emotional Intelligence Leadership: A Guide for College Students by Dr. Scott J. 


Allen 
S.A. Goal # 1:  Provide an Engaging, Distinctive and Diverse Co-Curriculum 
S.A. Goal # 2:  Promote Student Development, Retention, Graduation and Success  


 
Greek Life 
The Greek community will once again be partnering with Intercollegiate Athletics and others to 
raise awareness and further the discussion around preventing hazing on our campus as part of 
National Hazing-Prevention Week, September 21st through the 26th. The Greeks will be sponsor 
the keynote program Phired Up that will focus on “Social Excellence.” 
 
In cooperation with Alumni Homecoming weekend and Family weekend organizers, the Step 
Show will be hosted by the National Pan-Hellenic Council on October 17th.  
 
For the sixth consecutive year, members of the Greek community will lead a campus wide 
initiative to collect food for those in need during the holiday season. The Annual Holiday Food 
Drive will kick off on November 16th and conclude on December 18th. All food collected will be 
donated to the local food pantries and food banks in and around the city of Radford. 
 
This fall marks the five year anniversary of the chartering of the Tau chapter of the Fraternal 
Values Society, an organization that promotes the fraternal values amongst members of our 
Greek Community.  
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Be S.E.E.N. Series  
The six week programming series, Be Successful through Engagement and Education-Now is in 
its fourth year on campus. This initiative is a deliberate and intentional program series designed 
with retention in mind.  The research supports that students who are engaged and connected in 
their campus in their first six weeks tend to stay and survive. 
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Student Media 
• All seven media leadership positions are filled. 
• The Tartan’s first issue will be September 16th.  
• Whim will begin publishing the week of September 14th 
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Student Affairs Vision, Core 
Values, Mission, Goals and 


Objectives Update


Student Affairs September 2015







Overview


• Student Affairs Mission, Goals and Objectives 
were first established in 2010


Foundation:  RU 7-17 Strategic Plan


• Updated through 2015 Summer Management 
Team Retreats


Vision, Core Values added
Mission, Goals and Objectives updated







Student Affairs Vision


Preparing Students for
Lives of Meaning and


Purpose







Student Affairs Core Values


• Academic Excellence
• Citizenship
• Collaboration
• Diversity and Inclusiveness
• Integrity
• Wellbeing







Student Affairs Mission


Student Affairs fosters a campus culture and 
environment that is inclusive, accessible, and 
values students’ perspectives.  


Lifelong learning, success and wellbeing are 
cultivated through citizenship, service, and 
personal responsibility. 


This mission is achieved through student 
engagement in co-curricular experiences 
nurturing resilience, persistence, and 
excellence.  







Student Affairs Goals and Objectives


Goals are closely aligned to the University’s 
7-17 Strategic Directives


Guide the focus, attention and efforts of the 
Division at all levels


(from the Vice President to the Associate Vice Presidents, 
Directors, Departments, and Program staff)







University Mission excerpts


• RU emphasizes Teaching and Learning and the Process of 
Learning


• RU is committed to the development of Mature, Responsible, 
Well-Educated Citizens


• RU: 
– Develops students’ Creative and Critical Thinking Skills
– Teaches students to Analyze Problems and Implement 


Solutions
– Helps students discover their Leadership Styles, and 
– Fosters their Growth as Leaders
– Is Student-Focused
– Promotes a sense of Caring and of Meaningful Interaction 


among all members of the University community. 







7-17 Strategic Directive 1:Invest in People 


• Goal 1.1:  Provide a high quality academic 
environment that attracts, challenges, retains, 
and graduates outstanding student scholars…


• Goal 1.2:  Create a stimulating educational 
climate…to attract and retain a distinguished 
and diverse faculty, administration, and support 
staff dedicated to excellence







Strategic Directive 2: Invest in Programs 


• Goal 2.1:  Ensure that undergraduate academic 
programs are rigorous and distinctive


• Goal 2.3:  Promote co-curricular services to 
enhance student experiences before and after 
graduation







Strategic Directive 3: Invest in Society


• Goal 3.1:  Develop a strong relationship 
between RU and international communities


• Goal 3.2:  Develop a strong relationship 
between RU, the surrounding region, the 
Commonwealth, and the nation that fosters 
academic opportunities, good citizenship, 
ethical behavior, and civic engagement







Strategic Directive 4: Invest in the Future


• Goal 4.2:  Publicize RU’s contributions…by 
developing and implementing a comprehensive 
communications plan that supports the 
Strategic Plan


• Goal 4.4:  Provide the necessary technology to 
support the Strategic Plan…by fully 
implementing a state-of-the-art integrated 
administrative computing system


• Goal 4.5:  Establish high expectations, 
demanding excellence in all we do







Student Affairs Goals


• Driven by University’s 7-17 Strategic Plan


• Each Goal identifies the 7-17 Strategic 
Directives that are addressed


• Division Objectives serve as Goals for Individual 
Departments 


• Department goals and objectives are aligned 
with Division and University priorities







Student Affairs Goals and 
Objectives







Goal 1


PROVIDE A DIVERSE AND 
DISTINCTIVE


RADFORD STUDENT EXPERIENCE


• Addresses RU 7-17 Strategic Directives
– 1.1, 1.2, 2.1, 2.3, 3.1, 3.2, 4.2, 4.4, 4.5







Goal 1 Objectives


• Supports and enhances a Campus Culture and 
Co-Curriculum defined by Active Engagement


• Sustains Distinctive Programming and Inclusive 
Student Organizations


• Builds Campus Community through 
Collaborative Partnerships







Division Goal 2


Promote Student Development, 
Retention, Graduation 


and Success


• Addresses RU 7-17 Strategic Directives
– 1.1, 2.1, 2.3, 4.2, and 4.5







Goal 2 Objectives


• Provide programs, services, and applied 
learning opportunities and promote continuous 
improvement


• Enhance skills and expectations for responsible 
decision making and risk reduction


• Implement extended transition and early 
intervention programs to enhance success







Division Goal 3


Provide Safe, Accessible, and 
Inviting Student-Focused 


Facilities that Enhance Student 
Life


• Addresses RU 7-17 Strategic Directives
– 1.1, 2.3, 2.4, 4.3, 4.4, and 4.5







Goal 3 Objectives


• Implement best practice models for facility 
operations and renovations consistent with 
universal building design standards


• Provide an array of housing options that 
prepare students for increasingly independent 
living


• Provide housing facilities and programs that 
engage students in residential learning 
communities







Division Goal 4


Strengthen Staff Retention 
and Excellence


• Addresses RU 7-17 Strategic Directives
– 1.1, 1.2, 4.5







Goal 4 Objectives


• Recruit, hire, and retain diverse staff 
dedicated to excellence and student learning, 
development, and success


• Emphasize continuing staff development, 
professional association and community 
involvement and leadership


• Implement long range plans to support and 
sustain quality, continuity, and staff 
excellence







Student Affairs Visionary Initiatives


Three Initiatives to Transform the 
“Radford Student Experience”


• Center for Student Community Engagement


• Residential Learning Communities


• Student Organization Involvement Center
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RESOLUTION 


ADOPTION OF THE REVISED  
THREAT MANAGEMENT POLICY 


WHEREAS, the 2008 session of the General Assembly enacted Senate Bill 539 
establishing Code of Virginia § 23-9.2:10, Chapter 533, which requires that each public college 
or university shall have in place policies and procedures for the prevention of violence on 
campus, including assessment and intervention with individuals whose behavior poses a threat to 
the safety of the campus community; and 


WHEREAS, at its April 24, 2008, meeting the Radford University Board of Visitors 
approved the Threat Assessment Policy and continuation of the RU Risk Advisory Committee 
and the Behavioral Consultation Team established in the Fall of 2007 to comply with Code of 
Virginia § 23-9.2:10; and 


WHEREAS, the 2014 reconvened session of the General Assembly amended Code of 
Virginia § 23-9.2:10, Chapters 793 (House Bill 1268) and 799 (Senate Bill 239) (identical bills), 
on April 23, 2014, to include additional requirements to establish policies and procedures that 
outline circumstances under which all faculty and staff are to report behavior that may represent 
a physical threat to the community, and notification of family members and guardians under 
certain circumstances; and  


WHEREAS, the Board of Visitors of Radford University approved on September 19, 
2014, the revised Threat Management Policy to comply with the Code of Virginia and which 
superseded earlier actions taken by the Board in 2007 and 2008; and 


WHEREAS, Radford University’s Threat Management Policy includes provisions to 
comply with Code of Virginia § 23:9.2:8; and 


 WHEREAS, the 2015 session of the General Assembly amended Code of Virginia § 
23:9.2:8, Chapters 663 (House Bill 1715) and 716 (Senate Bill 1122) (identical bills), on March 
26 and 27, 2015, respectively, stipulating that policies of institutions of higher education must 
require procedures for notifying the institution’s student health or counseling center for the 
purposes set forth in Subsection C of § 23-9.2:3 when a student exhibits suicidal tendencies or 
behavior; and 


WHEREAS, the Division of Student Affairs has developed and reviewed policy and 
procedure changes in consultation with the Radford University Police Department, the Office of 
Policy Compliance, and the Office of the Attorney General; and  


NOW THEREFORE BE IT RESOLVED THAT, the Radford University Board of 
Visitors approves the revised Threat Management policy, as set forth in Attachment A, to 
comply with Code of Virginia § 23-9.2:8.  


ATTACHMENT  C







Policy Title:  Threat Management Policy Effective Date:  9/23/2014 


Policy Number:  SA-PO-1300 Date of Last Revision: 6/18/2015 


Oversight Department:  Vice President for  
   Student Affairs  Next Review Date:  6/1/2017 


1. PURPOSE


Radford University (University) is committed to providing a safe and secure environment for all
members of the University community.  The Threat Management Policy addresses the assessment
of and intervention with individuals whose behavior may present a threat to self, others, or the
safety of the University community.


2. APPLICABILITY


This policy applies to all members of the University community as well as visitors, to all violence
and threats of violence on campus and University controlled property, and to all forms of physical
violence to self and others.


3. AUTHORITY


University policies fall within a greater hierarchy of laws, statutes and regulations. The Board of
Visitors has been authorized by the Commonwealth of Virginia to govern Radford University. (See
Code of Virginia § 23-155.7; 23-9.2:3.)


The Board of Visitors, in the Board Bylaws, has delegated much of the authority to manage the
University to the President, who serves as the agent of the Board and as the Chief Executive
Officer of the University.  As a part of that management, the President, in conjunction with the
President’s Cabinet, will direct the development and implementation of University Policies and
Procedures.


4. DEFINITIONS


Employee:   Any person employed by the University as a teaching faculty, administrative or
professional faculty, classified employee, part-time or wage employee, student employee,
work/study employee, or any other person paid through the University’s payroll process.


Student:  All persons taking or enrolled in courses at the University, either full-time or part-time,
pursuing undergraduate, graduate, or professional studies, and non-degree seeking
students.  Persons who are not officially enrolled for a particular semester or term, but who have
or may have a continuing relationship with the University, are considered "students."  Student
status continues whether or not the University’s academic programs are in session.


  ATTACHMENT  A







    


Threat Assessment Team (TAT):   The Threat Assessment Team is formed in compliance with Code 
of Virginia § 23-9.2:10.  This team is charged with the assessment of and intervention with 
individuals whose behavior may present a threat to self, others, or the safety of the University 
community.   


The TAT is a standing committee chaired by the Dean of Students and includes the Director and 
Chief of University Police, the Director of Student Counseling Services, the Executive Director of 
Emergency Preparedness, the Vice Provost of Academic Affairs, and the Executive Director of 
Human Resources.  TAT members may appoint a designee as appropriate and representatives 
from other University offices may be included when needed. 


Risk Advisory Committee:  The Risk Advisory Committee is formed in compliance with Code of 
Virginia § 23-9.2:10.  The Risk Advisory Committee’s mission is to provide a venue for 
representatives throughout the University community to discuss issues of safety related to 
student and employee behaviors and to recommend general actions to the Threat Assessment 
Team and appropriate authorities that may help in preventing and responding to violence on 
campus.  


The Risk Advisory Committee is a standing committee chaired by the Vice President for Student 
Affairs and includes the Director and Chief of University Police, the Dean of Students, the 
Executive Director of Emergency Preparedness, the Director of Student Counseling Services, the 
Director of Student Health Services, the Coordinator of Substance Abuse and Violence Education 
Support services, the Director of Residential Life, the Director of the Disability Resource Office, 
and the Executive Director of Human Resources. A representative from Academic Affairs and a 
faculty representative from a relevant discipline are appointed by the Vice President for Academic 
Affairs. 


University:  The University is defined to include the Radford and remote campus sites, as well as 
properties owned, leased, or controlled by the University.   


University Community:  For the purpose of this policy, all persons who are employees, students, 
contractors, volunteers, and visitors, including invited guests, of the University. 


5. POLICY 


A. Members of the University community should take any threat seriously.  Reporting behaviors 
that may represent a threat to self, others, or the safety of the University community to the 
appropriate authorities is encouraged: 


1. Radford University Police (24/7) – (540) 831-5500 
2. Dean of Students (for student issues) – (540) 831-6297 or, after normal business hours, 


contact Radford University Police at (540) 831-5500 
3. Human Resources (for employee issues) – (540) 831-5008 or, after normal business hours, 


contact Radford University Police at (540) 831-5500 


B. The Risk Advisory Committee has been charged with education and prevention of violence on 
campus and shall: 


1. Provide education and guidance to students and employees, including residence hall staff, 
regarding recognition of behaviors in individuals that may represent a physical threat to 
self, others, or the safety of the University community.   
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2. Identify and publicize the members of the University community to whom threatening 
behavior should be reported. 


3. Establish policies and procedures that outline circumstances under which all employees 
are to report behavior that may represent a physical threat to the University community, 
consistent with state and federal law. 


4. Establish policies and procedures for the assessment of individuals whose behavior may 
present a threat, appropriate means of intervention with such individuals, and sufficient 
means of action, including interim suspension, referrals to community services boards or 
health care providers for evaluation or treatment, medical separation to resolve potential 
physical threats, or notification of family members or guardians, or both, unless such 
notification would prove harmful to the individuals in question, consistent with state and 
federal law. 


5. In compliance with Code of Virginia § 23-9.2:8, develop policies that advise students and 
employees, including residence hall staff, of the proper procedures for identifying and 
addressing the needs of students exhibiting suicidal tendencies or behavior, and provide 
for training, where appropriate.  Such policies [will include] procedures for notifying the 
[University’s] health or counseling center for the purposes set forth in subsection C of § 
23-9.2:3 [of the Code of Virginia] when a student exhibits suicidal tendencies or behavior.  


C. The Threat Assessment Team (TAT) has been charged with the responsibility for threat 
management and shall: 


1. Implement the assessment, intervention, and action policies set forth by the Risk Advisory 
Committee. 


2. Establish relationships or utilize existing relationships with local and state law- 
enforcement agencies as well as mental health agencies to expedite assessment and 
intervention with individuals whose behavior may present a threat to safety. 


3. Participate in threat assessment and intervention training as appropriate. 
4. Meet as needed to assess potential threats, consider and recommend appropriate means 


of intervention, implement interventions, and provide oversight for the chosen 
intervention strategies. 


5. Not disclose any information or otherwise use any record of an individual beyond the 
purpose for which such disclosure was made to the TAT. 


Upon a preliminary determination that an individual poses a threat of violence to self or 
others, or exhibits significantly disruptive behavior or need for assistance, the TAT may obtain 
criminal history record information, as provided in Code of Virginia §§ 19.2-389 and 19.2-
389.1, and health records, as provided in Code of Virginia § 32.1-127.1:03. 


6. PROCEDURES 


See Corresponding PROCEDURE #     SA-PR-1300   


(Include Appendices with Procedure) 


7. RESPONSIBILITIES 


See Corresponding PROCEDURE #     SA-PR-1300   
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8. INTERPRETATION 


The authority to interpret this policy rests with the President of the University and is generally 
delegated to the Vice President for Student Affairs. 


9. EXCLUSIONS 


None 


10. REFERENCES 


Code of Virginia § 19.2-389, “Dissemination of criminal history record information” 
 
Code of Virginia § 23-9.2:3 Subsection C, “Power of governing body of educational institution to 
establish rules and regulations; offenses occurring on property of institution; state direct student 
financial assistance; release of educational records”  


Code of Virginia § 23-9.2:8, “Student mental health policies” 


Code of Virginia § 23-9.2:10, “Violence prevention committee; threat assessment team” 


Code of Virginia § 32.1-127.1:03, “Health records privacy” 


11. APPROVAL AND REVISIONS 


The Radford University Board of Visitors approved a Policy on Students at Risk at their meeting on 
November 2, 2007. 


The Radford University Board of Visitors approved a Threat Assessment Policy at their meeting on 
April 24, 2008.  


During 2013, these policies and any accompanying procedures were revised and reformatted into 
the new University-wide standard policy and procedure templates.  


The new Threat Management Policy and Procedure were submitted to the President’s Cabinet for 
initial review on December 5, 2013.  The President’s Cabinet recommended changes to the final 
drafts.  Revised final drafts were submitted and approved by the Cabinet at the meeting held on 
March 6, 2014. 


The Code of Virginia § 23-9.2:10 was amended by Chapters 793 and 799 of the Acts of Assembly 
on April 23, 2014.  The new Threat Management Policy was revised to conform to the revised 
language in the Code.  Revised final drafts were submitted to and approved by the Cabinet at the 
meeting held on June 17, 2014. 


The Radford University Board of Visitors approved the new Threat Management Policy at their 
meeting on September 19, 2014.  This Threat Management Policy supersedes both the Policy on 
Students at Risk and the Threat Assessment Policy. 


The Code of Virginia § 23-9.2:8 was amended by Chapters 663 and 716 of the Acts of Assembly on 
March 26 and 27, 2015, respectively.  The Threat Management Policy was revised to conform to 
the revised language in the Code.  The revised policy was submitted to and approved by the 
Cabinet at the meeting held on June 18, 2015.   
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The Radford University Board of Visitors approved the revised Threat Management Policy at their 
meeting on ________________, 2015. 


                                                                                  DATE:                             _                  
 Penelope W. Kyle, President 


 For information, contact the Office of Policy Compliance – 540-831-6651 
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Attachment  “D” 


 


Resolution to Adopt the 2015-2016 Goals for the Student Affairs Committee 


 


WHEREAS, at the Board of Visitors Retreat held in July 2015, each standing committee of the 
Board of Visitors discussed committee goals; and now 


THEREFORE BE IT RESOLVED that the 2015-2016 Goals of the Student Affairs Committee 
shall be as follows: 


(1) Campus Safety,  
 


(2) Student Organization Involvement Center, and  
 
(3) Community Service.   


 
 





