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Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
Radford University faculty and staff 
 
 Ms. Stephanie Hamlett, Senior Assistant Attorney General, Commonwealth of Virginia 
 
CALL TO ORDER 
 
Mr. Milton C. Johns, Vice-Chair and Vice-Rector, called the meeting to order at 10:35 a.m. in 
the Board Room in Martin Hall.   
 
APPROVAL OF AGENDA 
 
Mr. Johns asked for a motion to approve the September 12, 2013, meeting agenda as published.   
Ms. Mary W. Campbell so moved and Ms. Ruby W. Rogers seconded the motion and the motion 
carried unanimously. 
 
APPROVAL OF MINUTES 
 
Mr. Johns asked for a motion to approve the minutes of the May 9, 2013, meeting of the 
Academic Affairs Committee as published.   Ms. Mary W. Campbell so moved and Ms. Ruby 
W. Rogers seconded the motion and the motion carried unanimously. 
 
REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE 
 
Dr. Laura J. Jacobsen, non-voting faculty advisory member of the Board of Visitors, presented a 
report on the results of the Collaborative on Academic Careers in Higher Education (COACHE 
survey) faculty job satisfaction survey administered by the Harvard Graduate School of 
Education.  Dr. Jacobsen noted that the results of the survey were received during the summer 
and that a “COACHE Team” comprised of faculty and administrators alike have been working 
together to begin to address areas of concern raised in the survey results.  A copy of Dr. 
Jacobsen’s presentation is attached hereto as Attachment A and made a part hereof.   
 
ENROLLMENT REPORT 
 
Mr. James Pennix, Dean of Admissions, provided an oral enrollment report, noting that for 2013-
2014 Radford University has enrolled 1,986 new freshmen with a total student enrollment of 
9,928. He noted that the entering freshman class had an average SAT score of 994 with an 
average GPA of 3.19.  Mr. Pennix also informed the Committee that two new counselors were 
hired, specifically noting that they are based in Radford but will travel to recruit out-of-state 
students. 
 
Discussions were then held concerning enrollment and recruitment, specifically discussing the 
geographic make-up of the student body and the future geographic areas for recruitment. 
 
Mr. Johns thanked Mr. Pennix for his report. 
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REPORT FROM THE PROVOST 
 
Mr. Dr. Sam Minner, Provost and Vice President for Academic Affairs, provided the Committee 
with the academic highlights from the six Colleges and the McConnell Library, which is attached 
hereto as Attachment B and made a part hereof.   
 
Dr. Minner then reported that the Radford University’s most recent retention rate was 78% up 
from 74% last year.  He noted that, historically, retention has been a problem at Radford, and to 
address this issue, certain strategies have been implemented including hiring additional academic 
advisors, engaging students in campus activities, and the hiring of a consulting firm, Noel-
Levitz, that specializes in retention.   
 
He also provided the Committee with an update on the search for the Dean of the College of 
Business and Economics reporting that there were over 80 applicants for the position with 
approximately 20 in the “A” category and that airport interviews of certain candidates will begin 
in October.  He also informed the Committee that Dr. Joseph Scartelli, Dean of the College of 
Visual and Performing Arts, has announced his retirement as dean, effective at the end of this 
academic year, and that a national search will be undertaken to fill that vacancy.   
 
Dr. Minner also updated the Committee on the progress regarding Radford’s accreditation by the 
Southern Association of Colleges and Schools (SACS) noting that the first monitoring report was 
submitted are required. 
 
Dr. Minner then reviewed with the Committee the initiatives proposed to be undertaken in 
Academic Affairs for 2013-2014, specifically the continued implementation of various strategies 
regarding admissions and retention,;  implementation of changes in the Honors program; a 
review of Radford’s career education unit; improving the undergraduate experience through high 
impact learning; invigorating international studies with the hiring of a Director of International 
Studies, and implementing an English as a Second Language program; and the creation of new 
academic programs, provided resources are available and all necessary approvals are obtained. 
  
With no further business to come before the Committee, Mr. Johns, Vice Chair, adjourned the 
meeting at 11:50 a.m.    
 
 
Respectfully submitted, 
 
 
 
Michele N. Schumacher 
Secretary to the Board of Visitors    
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WHAT IS COACHE? 


 COACHE is a nationally administered, valid survey through the Harvard 
University Graduate School of Education 


 Faculty from 77 four-year institutions across the country participated in 
the 2012-13 survey  


 Comparisons are available for up to five peer institutions, to highlight 
Radford’s relative strengths and areas of concerns. 


 Appalachian State University 


 East Carolina University 


 University of Virginia 


 Virginia Tech 


 Western Carolina University 







COACHE surveys faculty about their 
experiences and views as regards several 
important areas of their work lives: 
 Research, teaching, service 


 Resources in support of faculty work 


 Benefits, compensation, and work/life 


 Interdisciplinary work and collaboration 


 Mentoring 


 Tenure and promotion practices 


 Leadership and governance 


 Department collegiality, quality, engagement 


 Appreciation and recognition 







RU PARTICIPATION IN COACHE 


Provost Minner recommended that the Faculty Senate 
consider whether RU faculty might like to participate in 
COACHE 


 Faculty Senate proposed and passed a motion in spring 
2012 to participate in COACHE in 2012-2013 







COACHE RESPONSE RATES AND SELECTED PEERS 
2012-13 







COACHE TEAM 
Faculty Senate Executive Council Members 
 Laura Jacobsen  
 Jerry Kopf  
 Kim Gainer  
 Vince Hazleton  
 Mary Ferrari  
 
Administrative Team Members 
 Assistant VP for Assessment: Ebenezer Kolajo  
 Director of IR   Deb Templeton 
 CEHD Dean   Pat Shoemaker 
 Director of Sponsored Programs Tom Cruise 
 Director of CITL  Susan Van Patten 







MOVING FORWARD 


COACHE team met several times to discuss 
steps for learning from COACHE and an 
approach to communicating COACHE results 
Team goal is to use the results as a catalyst for 


positive changes, identifying constructive ways 
to create a better workplace for faculty 
Put the results in contexts by acknowledging 


current initiatives underway  and filling in the 
gaps 







AREAS OF STRENGTH 


Radford’s faculty rated higher than faculty at selected comparison 
institutions and the cohort on two of the COACHE benchmarks. 
 Promotion 


 Reasonable expectations 


 Department culture encourages promotion 


 Clarity of time frame for promotion 


 Clarity of whether I will be promoted 


Departmental leadership 
 Pace of decision making 


 Stated priorities 


 Communication of priorities 


 Ensuring faculty input 


 Fairness in evaluating work 







AREAS OF CONCERN 


Radford’s faculty expressed concerns about the following areas: 


 Nature of work: Research, Service, and Teaching 


 Personal and family policies 


 Interdisciplinary work and collaboration 


 Mentoring 


 Senior leadership 


 Departmental engagement and quality 


 Appreciation and recognition 







NOTABLE DIFFERENCES WITHIN RU FACULTY BY 
RANK AND RACE 


 Associate professors are less satisfied than full professors in 
12 of 17 benchmarks 
 Marked differences in mentoring & promotion 


White faculty are less satisfied in 6 benchmarks  
 Largest differences in tenure policies; clarity; & 


reasonableness  
 Faculty  of color are less satisfied in 10 benchmarks   
 Largest differences in health & retirement benefits; 


collaboration; mentoring; senior and divisional 
leaderships  











YOUR RESULTS COMPARED TO PEERS  AREAS OF STRENGTH IN GREEN 
  YOUR RESULTS COMPARED TO COHORT  AREAS OF CONCERN IN RED 


mean overall tenured pre-ten full assoc men women white foc 


Nature of work: Research 2.96          
Nature of work: Service 3.18          
Nature of work: Teaching 3.49          
Facilities and work resources 3.45          
Personal and family policies 2.60          
Health and retirement benefits 3.46          
Interdisciplinary work 2.55          
Collaboration 3.38          
Mentoring 2.77          


Tenure policies 3.31  N/A  N/A N/A     


Tenure clarity 3.34  N/A  N/A N/A     


Tenure reasonableness 3.73  N/A  N/A N/A     


Promotion 3.79   N/A       


Leadership: Senior 2.66          
Leadership: Divisional 3.30          
Leadership: Departmental 3.80          
Departmental collegiality 3.85          
Departmental engagement 3.43          
Departmental quality 3.47          
Appreciation and recognition 3.17          







  WITHIN CAMPUS DIFFERENCES* 
    sm. (.1) med (.3) lrg. (.5) 


  tenure 
status 


tenured 
ranks gender race 


Nature of work: Research   tenured assoc women   


Nature of work: Service   assoc white 


Nature of work: Teaching     assoc   foc 


Facilities and work resources   pre-ten full foc 


Personal and family policies   tenured assoc women   


Health and retirement benefits   tenured full men foc 


Interdisciplinary work     assoc     


Collaboration   assoc foc 


Mentoring     assoc   foc 


Tenure policies   N/A N/A white 


Tenure clarity   N/A N/A women white 


Tenure reasonableness   N/A N/A white 


Promotion   N/A assoc   white 


Leadership: Senior   tenured foc 


Leadership: Divisional   tenured assoc men foc 


Leadership: Departmental   tenured full foc 


Departmental collegiality   pre-ten assoc   foc 


Departmental engagement   pre-ten assoc men white 


Departmental quality     assoc   foc 


Appreciation and recognition   







TOP 4 BEST & WORST ASPECTS OF WORKING AT RU 


Best aspects 
Quality of colleagues 


Geographic location 


Support of colleagues 


My sense of “fit” here 


Worst aspects 
Compensation 


Teaching load 


Quality of leadership 


Lack of support for    
research/creative work 
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"If I had it to do all over, I would 
again choose to work at this 
institution." 


“If a candidate for a position asked 
you about your department as a 
place to work, would you...” 


0%


25%


50%


75%


100%


you peers all
comparables


somewhat or strongly
agree


neither/nor


somewhat or strongly
disagree


0%


25%


50%


75%


100%


you peers all comparables


strongly recommend your
department as a place to
work


recommend your
department with
reservations


not recommend your
department as a place to
work


122 (58%) of RU faculty reported that institutional priorities have changed in ways that 
negatively affect their work.  
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Tell us the number one thing your institution can do to  
improve the workplace for faculty. 


full associate assistant all comparable institutions







BOV PRESENTATION TOMORROW 


What can RU do to address the areas of concern 
communicated in the survey? 
What do we need from the BOV to support our 


efforts? 





		Collaborative on Academic Careers in Higher Education�(COACHE): 2012-2013 results

		What is COACHE?

		Slide Number 3

		RU participation in cOACHE

		COACHE Response Rates and Selected Peers�2012-13

		COACHE team

		Moving forward

		Areas of Strength

		Areas of concern

		Notable differences within RU faculty by rank and race

		Slide Number 11

		Slide Number 12

		Slide Number 13

		Top 4 best & worst aspects of working at ru

		Slide Number 15

		Slide Number 16

		BOV Presentation tomorrow






ACADEMIC AFFAIRS BOV UPDATES 
September 3, 2013 


 
 


COLLEGE OF HUMANITIES AND BEHAVIORAL SCIENCES (CHBS)  
 


• Reserve Officers’ Training Corps (ROTC) commissioned nine 2nd Lieutenants in May and August 
of 2013. 


• CHBS students completed 200 internships and practicum experiences for credit in the past 
academic year. 


• Dr. Tracy Cohn, Associate Professor of Psychology, recently received a $17,550 grant from the 
King Foundation to support his project, "Strengthening Integrated Behavioral Health and Primary 
Care.”  The funded activities, offered through the Free Clinic, will help to improve health care in 
the region.  


• Dr. Jolanta Wawrzycka, Professor of English, obtained and transcribed a rare Polish volume of 
James Joyce’s poetry translated by a prominent Polish translator.  Dr. Wawrzycka completed the 
work during her research recently conducted at the Benstock Library in Bologna-Forli, Italy.  


• Yuxiu Wu (2013) graduated from Radford University with a Sociology major and International 
Studies, History, and Spanish Minors.  She was recently competitively selected to participate in 
the prestigious Social Innovation Program offered by the George Mason University Center for 
Social Entrepreneurship. 


• Dr. Glen Martin, Professor of Philosophy, was awarded the Gusi International Peace Prize for his 
work “to bring peace to the world through a World Parliament and democratic world government 
under the Earth Constitution.” 


 
COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT (CEHD) 


 
• The College and Radford University was recognized as an institution with “multiple strong 


programs” in teacher preparation in a report from the National Council on Teacher Quality and 
US News and World Report. 


• Virginia Bussey and Leslie McArthur Fox, co-chairs of the Training and Technical Assistance 
Center, have received grants totaling more than $3,000,000. Ellen Austin, Sandra Moore, Sharon 
Gilbert, and Deborah Bays have coordinated the Deaf and Hard of Hearing grant program and 
have garnered over $1,970,000 since its inception in 2002.   


• In June, Theresa Burriss published a book she co-edited with Dr. Patricia Gantt:  Appalachia in 
the Classroom: Teaching the Region by Ohio University Press.  


COLLEGE OF BUSINESS AND ECONOMICS (COBE) 


• COBE was informed at the end of 2012 that it maintained accreditation from the Association to 
Advance Collegiate Schools of Business (AACSB) through 2017.  Fewer than five percent of 
business programs have achieved this “gold standard” of business education.  


• COBE continues to add “real world” educational opportunities for its students with achieving the 
status of being a Microsoft Office Certiport Certification Center and renewing its contract with 
Bloomburg for a data terminal in the COBE Trading Room. 


• COBE Accounting professor, Dr. Helen Roybark, was the co-recipient of the 2012 Abacus 
Manuscript Award for her paper – “The First Quarter century of Governmental Accounting 
Standards Board (GASB) (1985-2009): a perspective on standard setting” with two co-authors.  


ATTACHMENT   B







This is an internationally recognized award within the Accounting discipline and carries with it a 
$10,000 prize. 


• Over the summer, seven COBE faculty traveled the globe establishing partnerships with 
universities in Finland, Turkey, Ireland, Spain and China. 


• COBE Finance professor, Dr. Abhay Kaushik’s article "Performance and Persistence of 
Performance of Actively Managed U.S. Funds that Invest in International Equity", is receiving 
national media attention in outlets such as Morningstar, Inc. and CBS News. The article is 
generating a lively debate within the financial advising community regarding the performance of 
actively versus passively managed international funds. 


COLLEGE OF VISUAL AND PERFORMING ARTS (CVPA) 
 


• CVPA hosted the 2013 Governors Schools for the Visual and Performing Arts from June 23 to 
July 20, 2013.  The residential program was held in tandem with the Governors School for the 
Humanities hosted by CHBS.  Each program attracted 200 highly accomplished and qualified 
students in their respective disciplines who were chosen as a result of a rigorous adjudication 
process.  The program is supported by a Virginia Department of Education grant of 
approximately $725,000 per year. 


• Ken Smith visited the southwest coastal path in England in order to create a series of oil-on-paper 
landscape paintings. His project was supported by a Radford University Faculty Grant. 


• The Department of Dance conducted its seventh International Summer Intensive Program (ISIP) 
July1-12, 2013 at Radford University. Inessa Plekhanova, Margaret Devaney, Aleksey Plekhanov 
and Bob Boross taught classes in classical and contemporary technique, repertory, somatics and 
performance to 45 high school students, thirteen of which travelled from Tokyo and Sapporo 
Japan. 


• Radford University’s Interior Design Program was informed on July 29th, 2013 that it had 
received a six year accreditation reaffirmation from the Council for Interior Design Accreditation 
(CIDA).  The accreditation report sited no program weaknesses and no suggestions for program 
improvement were required.   


• Dr. Patricia Winter, Dr. Brooke Blanks, and Dr.  Jennifer Jones, music therapy, special education, 
and literacy respectively, travelled to Malawi, Africa from May 11th through June 1st, 2013.  The 
group observed in 20 rural schools outside of the capital of Lilongwe and provided professional 
development to 60 teachers and administrators at those schools.    


• Students from the Department of Theatre and Cinema were very successful at acquiring pre-
professional positions in theatre. Acting students employed this summer through auditions 
attended during academic year – Chris Creane (Tecumseh), Chandish Nester (Beatrice in MUCH 
ADO ABOUT NOTHING at Annapolis Shakespeare Company), Annalee Hunter (The Lost 
Colony).  Design students employed this summer through interviews at SETC (Southeastern 
Theatre Conference):  Kyle Gillikin (Stage crew/costume stitcher at Heritage Repertory Company 
- UVA),  Molly Roan (Costume Assistant at Southern Appalachian Repertory Theatre), Raphael 
Regan (costume stitcher at Black Hills Playhouse ), Morgan Hardy (Production Intern at Clinton 
Area Showboat Theatre), Thomas Blankenship (Sound technician at Heritage Repertory 
Company - UVA), Ritza Pacheco-Lopez (Sound technician at Heritage Repertory Company - 
UVA) 



http://www.iijournals.com/doi/abs/10.3905/joi.2013.22.2.055

http://www.iijournals.com/doi/abs/10.3905/joi.2013.22.2.055





 
COLLEGE OF SCIENCE AND TECHNOLOGY (CSAT)  


• Camp Invention – In June, CSAT hosted Camp Invention, a weeklong summer enrichment 
program for children entering grades one through six that instills vital 21st century skills such as 
problem-solving and teamwork through hands-on activities.  This is the fifth year for the program 
and we served 80 students and their families in 2013. 


• Summer Bridge Program – In July, Radford University’s CSAT invited and hosted seventy-
three rising sophomore, junior and senior high school females interested in mathematics, 
information technology and science to participate in a week long residential learning experience 
on the RU Campus. President Kyle delivered the keynote address at the banquet near the end of 
the week.  


• Jeff Pittges IBM Big Data award – Radford University's Jeff Pittges, associate professor of 
information technology, has been named one of 14 international winners of IBM's $10,000 2013 
Big Data and Analytics Faculty Awards.  


• Francis Webster research team Sigma Xi Grand Champion Award - A team of four RU 
undergraduate chemistry students combined to earn the Grand Champion Award for 
interdisciplinary research at the Sigma Xi Graduate and Undergraduate Poster Colloquium in 
April at George Mason University. Dr. Webster’s team was also the recipient of an award from 
the U.S. Environmental Protection Agency's People, Prosperity and Planet Student Design 
Competition held in April 2013 in Washington, D.C. which could result in the production of a 
product that will purify water for impoverished communities worldwide. 


• Franklin Jones and Walter Jaronski Virginia Department of Education grant - Faculty 
Emeritus, Dr. Franklin Jones and Professor and Chair of the Department of Physics, Dr. Walter 
Jaronski, were the recipients of a $158,081 award from the State Council for Higher Education in 
Virginia (SCHEV) for their proposal for K-5 STEM education across the Blue Ridge.   


WALDRON COLLEGE OF HEALTH AND HUMAN SERVICES (WCHHS) 
• The Department of Physical Therapy (DPT) program has accepted it third student cohort. This 


brings to total student number to 59 students across the three years of the program. 
• This year the DPT program submits documents and completes an onsite assessment from the 


Commission on Accreditation in Physical Therapy Education (CAPTE) for its final accreditation 
status which the program will receive in May of 2014. 


• The first cohort of Bachelor of Science in Nursing (BSN) - Doctorate of Nursing Practice (DNP) 
students (Family Nurse Practitioner (FNP) concentration) in the School of Nursing (SON) 
graduated August 7, 2013. Twenty-seven new students will enter the DNP program this coming 
semester. These students will benefit from a $620,000 grant obtained by the SON. This grant will 
cover tuition and books for students in the BSN-DNP track.  


• Dr. Diane M. Hodge began work as the new Interim Director for the School of Social Work. 
• Dr. Elizabeth Lanter was the RU nominee for the SCHEV Outstanding faculty award– Rising 


Star. 
• Occupational Therapy (OT) sixth year at Radford University, and admitted fifth group of students 


this Fall 





