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Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia
Mr. Mike Melis, Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group

Ms. Michele N. Schumacher, Secretary for the Board of Visitors

CALL TO ORDER

Mr. Randolph “Randy” J. Marcus, Chair, formally called the meeting to order at 9:07 a.m. in the
President’s Conference Room in Martin Hall.

APPROVAL OF AGENDA

Mr. Marcus asked for a motion to approve the September 18, 2014 meeting agenda, as published.
Ms. Mary Waugh Campbell so moved and Ms. Ruby W. Rogers, vice chair, seconded the motion
and the motion carried unanimously.

APPROVAL OF MINUTES

Mr. Marcus asked for a motion to approve the minutes of the May 8, 2014 meeting of the
Academic Affairs Committee, as published, and the minutes of the August 27, 2014 joint
committee meeting with the Business Affairs & Audit Committee as published. Ms. Mary W.
Campbell so moved and Dr. Javaid Siddigi seconded the motion and the motion carried
unanimously.

REPORT FROM THE PRESIDENT OF THE FACULTY SENATE

Dr. Jerry M. Kopf, Faculty Senate President, informed the Committee of the faculty’s
perspective on the impact that the budget reductions required by the Commonwealth of Virginia
may have on Radford University, faculty salaries, and faculty moral, noting that the University
will need to (i) find new revenue sources as the traditional revenue sources will not continue to
work, (ii) re-vitalize the Office of Advancement, and (3) to rethink current budget priorities. A
copy of Dr. Kopf’s presentation is attached hereto as Attachment A and is made a part hereof.

REPORT FROM THE PROVOST

Dr. Sam Minner, Provost and Vice President for Academic Affairs, provided the Committee with
a report that included a review of the significant accomplishments in the Academic Affairs
Division. He also advised the Committee that Dr. Judy Niehaus of the faculty was awarded
Emeriti status. The Committee also discussed whether there was a need to expand the nursing
program and reviewed the factors that would need to be considered which included accreditation
requirements, clinical placements, and faculty to student ratio in clinical settings.
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Dr. Minner also updated the Committee on the implementation of the recommendations that
were made by the Academic Affairs Division at the August 27, 2014 joint committee meeting for
new leadership and organizational structure for the Career Center.

A copy of Dr. Minner’s Report and the Career Center update are attached hereto as Attachment
B and Attachment C and are made a part hereof.

Mr. Marcus thanked Dr. Minner for his report and noted that he expected the next meeting to be
focused on the “Blue Sky Commission” or as it is now called “The RU Futures Group”.

ACTION ITEM

Approval of the Veteran Priority Registration Policy

Dr. Minner presented the Veteran Priority Registration Policy noting that the Policy has been
revised to comply with Virginia Code. After discussion, Mr. Marcus asked for a motion to
approve that the Veteran Priority Registration Policy go forward to the Board of Visitors for
approval. Ms. Campbell so moved and Dr. Siddigi seconded the motion and the motion carried
unanimously. A copy of the Resolution regarding the Veteran Priority Registration Policy is
attached hereto as Attachment D and is made a part hereof.

ADJOURNMENT

With no further business to come before the Committee, Mr. Marcus, Chair, adjourned the
meeting at 10:32 a.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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State of Faculty Affairs

= Even though faculty morale was low before the current budget
situation because of years of low salaries and increasing work
loads, faculty attitudes have remained remarkably positive
during the budget crisis.

" Faculty were concerned when the original cuts were
announced, but most focused on asking, what do we need to
do and what can we do to improve the situation? Faculty have
been actively participating in discussions and very proactive in
offering suggestions.

m  Faculty were extremely appreciative of the approach taken by
the Governor and General Assembly.
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Faculty Perception: We
have a problem Houston

= Many of us have concluded that our current
business model is not sustainable.

®m This conclusion is not based on the current
budget shortfalls but a long term structural
imbalance.
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Our Business Model:
Current Investments Needed to be Competitive

u Provide competitive faculty support: salaries, research, travel, work load PSS SS
u Have nationally and regionally recognized graduate and undergraduate programs PSS SS
u Fund investment in Programs of Distinction, High Impact Practices, and Career Center PS$S$SS
u Provide student support — scholarships, financial aid PS$S$SS
u Provide outstanding student services and facilities PS$S$SS
u Provide state-of-the-art technology and software PSS SPS
u Provide adequate support for maintenance and facilities PSS SS
u Have a top rated Division | sports program PS$S$SS
u Retain the best consultants and administrators RSN
u Provide adequate compensation for AP and classified staff PSS SPS
u Invest the funds necessary for a strong marketing campaign to create a new University brand $$$$$$$$$
u Invest in University advancement NN

Total $STEISSTEIESSE$SSES
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Our Business Model:

Where Does the Money Come From?
= Revenue:

m State appropriations RN
m Tuition and fees PPPP$$$SSP
m Private donations PPPP$$$SSP
= Grants, contracts, program income NN NNANANAN NN

Total SRR
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The Conclusion? The current model is not sustainable
because there is not enough revenue to provide an
adequate level of funding for all the current activities
and revenues cannot easily be increased.

Every item on the list is currently underfunded, many
seriously underfunded.

i.e. Faculty salaries are still at least $4 million below the 50t percentile of
our peers. Workloads are still high. Last fall we had approximately 140
classes with more than 50 students, 19 sections with more than 100
students.
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Why the traditional revenues solution is not likely to work

* The State is not likely go be able or willing to significantly
increase funding

* We are reaching the point that additional tuition or fees will be
problematic. We are already not competitive with surrounding
states or in international markets and we will begin to price
ourselves out of the range of our target student population

* http://www.schev.edu/Reportstats/TuitionFees/2014-
15TFReport.pdf

» Decreasing high school population, increased pressure from the
growth of other Universities in Virginia, and online competitors
will put increased pressure and price competition on traditional
freshman and transfer markets.

* Itis not likely that we can increase private support quickly
enough to solve the basic operating shortfalls in a sustainable
way.




http://www.schev.edu/Reportstats/TuitionFees/2014-15TFReport.pdf
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Recommendations

= Aggressively pursue new sources of revenue: Additional investments in recruiting,
increased focus on transfers, aggressively pursue carefully selected out-of-state and
international markets. May require substantial “scholarships” for out-of-state and
international. Continue to diversify with online programs, for profit programs operated as
profit centers, and other innovative revenue producing ideas.

= Continue the effort to revitalize Advancement.

= Rethink budget priorities in light of the new realities. Develop the budgetin a _
comprehensive, integrative way, not piecemeal. Make revenue generating academic
programs a top priority, reduce cost centers and administrative costs.

= |Long term: May have to make tough choices about which items on the list are most
important. Some costs reductions will have to be permanent and structural.
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Fall 2013 Undergraduate Class Size

College 2-9 10-19 20-29 30-39 40-49 50-99 100+ Total
College of Business and Economics 7 10 23 54 15 21 2 132
College of Education and Human

Development 16 63 64 26 1 4 4 178
College of Humanities and Behavioral

Sciences 18 117 144 53 76 52 4 464
College of Science and Technology 16 26 62 48 49 25 o) 231
College of Visual and Performing Arts 28 71 16 5) 8 14 4 146
Waldron College of Health and Human

Services 2 13 8 8 7 7 0 45
Not in an academic college 3 30 124 0 0 0 0 157
Total 90 330 441 194 156 123 19 1,353

Fall 2014 Undergraduate Class Size

College 2-9 10-19 20-29 30-39 40-49 50-99 100+ Total
College of Business and Economics © 11 20 51 30 13 3 131
College of Education and Human

Development 15 70 65 24 2 4 3 183
College of Humanities and Behavioral

Sciences 31 115 153 63 67 48 3 480
College of Science and Technology 14 31 48 53 63 19 4 232
College of Visual and Performing Arts 35 59 21 6 4 14 4 143
Waldron College of Health and Human

Services 1 13 14 1 12 5 0 46
Not in an academic college 3 25 123 0 0 0 0 151

Total 102 324 444 198 178 103 17 1,366





Year

ACADEMIC AFFAIRS TACTICS AND

(2032) *

20 tzoso; STRATEGIC PLAN
19 (2029
18 (2028) competency-based Pressures:
17 (2027) programs 1. fewer high school students
16 (2026) ' 2. decreased support from
15 (2025) focus on health StatE/StUdent debt
:‘3‘ gg;g; disciplines and other 3. online
12 (2022) professional programs Personal, Professional, Career Services
11 (2021) | Coromises
10 (2020) online
9 (2019)
8 (2018) New Graduate Programs

e.g. DAIM
7 (2017) High Impact Practices
6 (2016) competitive advantage

learning outcomes

. Excellence in Undergraduate Education
retention faculty (compensation)
5 (2015) enrollment class size
faculty disciplinary accreditation

program assessment

4 (2014) SALs * 0 state funding if current trend continues
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ATTACHMENT A

ACADEMIC AFFAIRS
BOV UPDATES

McCONNELL LIBRARY

McConnell Library Archives was awarded a British Library Endangered Archives
Programme Grant equivalent of ~$55,000 for the digitization of 6,000 early Burmese
music recordings from 1920s-1960s on 78rpm record. The Archives also received a gift
from Kathy and Pat Smith for $4,200 that will pay for an internship to digitize scrapbook
collections.

Archives staff Bradley “Bud” Bennett has been directing a series of interviews with
prominent musicians from the region for inclusion in our digital video repository. The
Archives are also is partnering with several units around campus on

digitizing Appalachian Studies media, and are producing a Veteran Oral History Project;
A series of interviews with WWII, Korean, and Vietnam War veterans from the local area
Partnership with Glencoe Museum in Radford.

McConnell Library hosted "The Innovative Library Classroom Conference” on May 13
with over 80 people attending the conference.

The Library Instruction team’s article on Web evaluation was chosen as a Top 20 article
of 2013 by ALA’s Library Instruction Round Table. This achievement was recognized
by US Senator Mark Warner (we each got a congratulatory letter), and the School
Libraries Association of Australia has asked permission to reprint the article.

McConnell Library’s instruction program was selected by ACRL’s Instruction Section as
an Exemplary Information Literacy Program in the areas of Staffing, Outreach, and
Collaboration and were showcased on ACRL’s Information Literacy Best Practices
website.

COLLEGE OF HUMANITIES AND BEHAVIORAL SCIENCES

Associate Professor of Criminal Justice Dr. Nicole Hendrix escorted a group of RU
students to Washington, D.C., during Maymester to experience how criminal justice
agencies operate in an urban environment. The students participated in extensive tours of
the Pentagon, the Center for Missing and Exploited Children, and the FBI Headquarters
at Quantico, and also visited with RU alumni who work in those agencies.

Ground was broken in July on the new College of Humanities and Behavioral Sciences
Building. The $52.8 million, 143,900-sg. foot building will house all of the college’s
academic departments and school.

Professors of Criminal Justice Dr. Tod Burke and Dr. Stephen Owen published the
second edition of their textbook Foundations of Criminal Justice (2014, Oxford
University Press).

School of Communication Director and Professor of Communication Dr. Lynn Zoch
received two awards for her recently published work in public relations. The first article,
“Does social media use affect journalists” perceptions of source credibility?” was selected
as the top paper in the Public Relations Division for the 2014 conference of the
Association for Education in Journalism & Mass Communication. The second article,





“Dictating the News: Understanding Newsworthiness from the Journalistic Perspective”
was honored as one of the five best articles in the Public Relations Journal, a publication
by the Public Relations Society of America.

Experimental Psychology graduate student Chris Hartless presented his thesis work at the
Research Society on Alcoholism (RSA) National conference held in Seattle in June.
Peter Weber, a junior philosophy and religious studies major from Winchester, was one
of five RU undergraduate students to receive grants from the Scholar-Citizen Initiative.
Peter spent his summer as a volunteer English teacher at a primary school in rural Nepal
and completed two independent studies there.

COLLEGE OF SCIENCE AND TECHNOLOGY

Camp Invention - In June, the College of Science and Technology hosted Camp
Invention, a weeklong summer enrichment program for children entering grades one
through six that focused on constructing machines and vehicles. This was the sixth year
for the program and we served over 70 students and their families in 2014.

Summer Bridge Program — In July, Radford University’s College of Science and
Technology invited and hosted eighty-two rising sophomore, junior and senior high
school females interested in mathematics, information technology and science to
participate in a week long residential learning experience on the RU Campus. New
experiences this year included an Environmental Science track and a field trip to the
Dominion hybrid power station in Wise County.

Biology Majors win Highlander in Action (HIA) awards — Four of the five Highlander
in Action awards from the Scholar-Citizen Initiative program were presented to Biology
majors to conduct intensive summer research with a faculty member. The research
ranged from studying endocrine-disrupting chemicals in the environment to sampling
reptiles and amphibians at Selu and collecting mosquitoes in Costa Rica.

CSAT Students Present Research Projects During Undergraduate Forum - More
than 130 CSAT students presented results of their original research and faculty/student
collaborations at the RU Student Engagement Forum from April 22-24, 2014. Research
projects from Anthropological Sciences, Biology, Chemistry, Forensic Science, Geology,
Geospatial Science and Physics were represented, and symposiums were devoted to arctic
geophysics and innovations in forensic science.

CSAT STEM Club Members Attend USA Science and Engineering Festival - On
April 26-27, 2014 seven members of the CSAT STEM Club traveled to Washington,
D.C. to participate in the USE Science and Engineering Festival. Exhibits ranged from
3D scanning and printing to space exploration and guest speakers included Mike Rowe,
Bill Nye and Dr. Michio Kaku, a renowned physicist, futurist, professor and author.

COLLEGE OF BUSINESS AND ECONOMICS

Union First Market Bank made a $100,000 gift to the COBE capital campaign.
The College received some new high-tech eye tracking and brain wave equipment to
support faculty research.





The MBA Program launched an online delivery option and hired a new Director, Stacey
Turmel.

The new COBE building achieved LEED Gold status for its high level of energy
efficiency and sustainability.

A new Executive in Residence program was launched to bring in business professionals
with expertise in analytics and innovation.

COLLEG OF GRADUATE AND PROFESSIONAL STUDIES

Dr. Laura Jacobsen has been selected as the Associate Dean of the College of Graduate
and Professional Studies. In that role she will have primary responsibility for overseeing
the Graduate Assistantship program and all curricular matters coming to the College.
The Graduate College moved into a renovated Buchanan House as its permanent

home. The move was necessitated by the razing of Lucas Hall to make room for the new
CHBS building. Please come by and see our new home.

We received approval to offer a Graduate Certificate in Bioethics as a joint program
between the RU Department of Philosophy and Religious Studies and the Jefferson
College of Health Sciences. The certificate is targeted to health care professionals who
have to make increasingly difficult decisions regarding care options in the modern world
of medicine.

The Graduate College has launched a Graduate Student Professional Development
Program. One part of the program is providing funding to graduate students who are
presenting papers and posters at professional conferences.

HIGH-IMPACT PRACTICES

Honors Academy (HA) - Odyssey of the Mind Team formed by Honors Students Kenzie
and Audra VanDerwerker placed second in their division in the Odyssey of the Mind
(OM) world competition held at lowa State University. Dr. King, Honors Academy
Director is faculty sponsor for our team.

Office of Undergraduate Research, Scholarship, and Creative Activities (OURS) -
OURS provided funding and professional development support for 18 Summer
Undergraduate Research Fellows working with faculty from across RU on a variety of
research and creative activities. They will present their work to the campus the afternoon
of September 17, 2014 in the Bonnie Auditorium.

Scholar-Citizen Initiative (SCI) - SCI supported 4 undergraduate applied research
projects as part of our Highlanders In Action (HIA) program, one of which was an
international research experience establishing a relationship with the University of Costa
Rica

International Education Center (IEC) - RU welcomed 32 new international students
from 20 countries, with the possibility of additional student check-ins before census

date. These students include 13 student athletes and 5 graduate students. Our exchange
students comes from the Universite Catholique de I’Quest, France; our ISEP partnerships

in Argentina, Austria and Italy; Kassel University, Germany, University of Glasgow,
Scotland; and National Taiwan Normal University, Taiwan.
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Radford University Board of Visitors Meeting
September 18-19, 2014

During the fall (2013) and spring terms (2014), a Task Force examined the current
performance in RU Career Services, and determined that the current structure and organization
are ineffective. During the summer of 2014, Provost Minner convened a retreat, which analyzed
the Task Force and produced a vision for the future of the Career Services, which is captured in
The Highlander Promise:

Every RU student will graduate with the knowledge, skills, dispositions, leading to a
successful career and a life of purpose and meaning.

Figure 1: The Highlander Promise
The Highlander

Promise can be

\‘\\sh‘ander Pr O]h .

s@ represented in two more

<®

specific objectives:

High Impact Practices \ 1) RU students will

' secure a full time position
or begin graduate school
within 6 months of
Undergraduate Education graduation.

Excellence 2) RU students will
learn the skills necessary
to excel within multiple
positions they will hold
throughout their career.

As a result of the work of the Task Force on Career Services and the subsequent retreat, an
Assessment Plan was developed for 2014-2015 to improve performance and achieve the
organizational objectives embedded within The Highlander Promise.





Implementation Phase In Plan 2014-2017

In addition to the revised Assessment Plan, the Career Center will adopt a new leadership and
organizational structure (figure 2) to achieve The Highlander Promise.

Figure 2: Proposed Structure of the Office of Personal, Professional, and Career Development
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This is an ambitious agenda that requires sufficient funding to successfully execute.

After all new costs were examined in comparison with existing resources that could be
reallocated, it is estimated that $1,674,080 would be necessary to fund the revised operation.
This consists of $1,270,080 in recurring expenses and another $404,000 in one-time items. The
draft budget that was included in the University’s recent update to the six-year plan update
submitted to SCHEV is provided below.





POSITIONS (FTE)

A/P Faculty 12.00

Classified Staff 1.00
Total Positions 13.00

EXPENSES

Personal Services (P/S)

Total A/P Faculty 665,157

Total Classified Staff 63,022

Total Salaries 728,179

Central Fringes 288,456
Total Discretionary P/S 57,055
Total Personal Services 1,073,690
Discretionary Operating 196,390
Total Base Expenses 1,270,080
One-Time Expenses 404,000
Total Operating Expenses 1,674,080

To phase in this revised organizational structure and leadership, the Provost proposes the
following timeline:

Date Action

September 2014 - January 2015 | Search for new Career Center Director

January 2015 — July 2015 New Director begins
July 2015 —July 2016 New programs and services begin and hiring begins for new positions
July 2016 - All new programs and services fully implemented







ATTACHMENT D

VETERAN REGISTRATION PRIORITY PROPOSAL
Rationale: To comply with Virginia Code:

8§ 23-9.2:3.7 C. The governing boards of each public institution of higher education shall,
in accordance with guidelines developed by the State Council of Higher Education for
Virginia, implement policies that recognize the scheduling difficulties and obligations
encountered by active duty members of the United States armed forces.

Implementation: This policy will be posted on the Office of the Registrar’s website and
that same office will be responsible for the implementation and enforcement of it.

Proposal: Post the following priority registration policy on the Office of the Registrar’s
website:

“To accommodate the scheduling difficulties and obligations encountered by active duty
members of the United States Armed Forces, the Office of the Registrar will give priority
registration to students on active duty.

Any current student who is an active duty member of the United States Armed Forces
should contact Andrea Repass, Assistant Registrar, 540-831-5626, alrepass@radford.edu,
to arrange priority registration. Submission of active duty military orders which verify
active duty military status or activation of reservist/guard member will be required to
have priority registration assigned. Documentation must be submitted each academic
year of active duty status.”




https://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+23-9.2C3.7

tel:%5C540-831-5626

mailto:alrepass@radford.edu



Radford University Academic Affairs Committee of the Board of Visitors
Resolution for Approval of the Veteran Priority Registration Policy
September 18, 2014

WHEREAS, the Governor of Virginia issued Executive Order 29 in December, 2010
directing “all state agencies to identify new, expanded, or customized services that meet
the educational, health care, and social services needs of Virginia’s veterans” and,;

WHEREAS, the Virginia Acts of Assembly amended and approved § 23-9.2:3.7 C of the
Code of Virginia, the governing boards of each public institution of higher education
shall, in accordance with guidelines developed by the State Council of Higher Education
for Virginia, implement policies that recognize the scheduling difficulties and obligations
encountered by active duty members of the United States armed forces.

WHEREAS, the Governor of Virginia set a goal of being “America’s Most Veteran-
Friendly State” and so;

THEREFORE, BE IT RESOLVED, the Board of Visitors Academic Affairs
Committee recommends to the Board of Visitors of Radford University that the Veteran
Priority Registration Policy set forth below be approved:

Veteran Priority Registration Policy

To accommodate the scheduling difficulties and obligations encountered by active duty
members of the United States Armed Forces, the Office of the Registrar will give priority
registration to students on active duty.

Any current student who is an active duty member of the United States Armed Forces
should contact Andrea Repass, Assistant Registrar, 540-831-5626, alrepass@radford.edu,
to arrange priority registration. Submission of active duty military orders which verify
active duty military status or activation of reservist/guard member will be required to
have priority registration assigned. Documentation must be submitted each academic
year of active duty status.

This policy will be posted on the Office of the Registrar’s website and that same office
will be responsible for the implementation and enforcement of it.



http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+23-9.2C3.7

tel:%5C540-831-5626

mailto:alrepass@radford.edu







