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Ms. Robyn Porterfield, Assistant Vice President for University Advancement
Ms. Lisa H. Ridpath, Assistant Vice President for Finance and Administration
Ms. Christina Brogdon, Executive Director & Chief Human Resources Officer
Ms. Michele Nieroda Schumacher, Secretary to Board of Visitors

Radford University Faculty & Staff

Ms. Stephanie Hamlett, Senior Assistant Attorney General, Commonwealth of Virginia
Dr. James Burke, Performance Management Group

Ms. Linda Pierce, Performance Management Group

CALL TO ORDER

Ms. Sandra C. Davis, Vice Chair, called the meeting to order at 3:40 p.m. in the Board Room in
Martin Hall.

APPROVAL OF AGENDA

Ms. Davis asked for a motion to approve the September 12, 2013, meeting agenda as published.
Ms. Georgia Anne Snyder-Falkinham made the motion and Mr. Michael A. Wray seconded the
motion, and the motion carried unanimously.

APPROVAL OF MINUTES

Ms. Davis asked for a motion to approve the minutes from the May 9, 2013 meeting as
distributed. Mr. Milton C. Johns, Vice Rector, made the motion and Mr. Wray seconded the
motion, and the motion carried unanimously.

UNIVERSITY RELATIONS REPORT

Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer,
provided a report which included an update on the branding and marketing Request for Proposals
(RFP) and reviewed the RFP requirements as well as the desired deliverables. He noted that the
responses to the RFP were due at 4:00 p.m. on September 12, 2013, and that pending successful
offers and negotiations, the projected contract award date would be in late October. Mr.
Carpenter also provided the Committee with the proposed goals and objectives of the University
Relations Department for fiscal year 2013-2014, which included the implementation of a
branding and marketing RFP; increasing earned media coverage of Radford University’s
accomplishments, initiatives and events; supporting the University Advancement and Alumni
Relations Department with timely, quality publications and content; supporting the Admissions
Office through earned media marketing and owned media content; developing and implementing
a near-term paid media plan; and completing an economic impact study for Radford University.
A copy of Mr. Carpenter’s report is attached hereto as Attachment A and is made a part hereof.
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UNIVERSITY ADVANCEMENT AND ALUMNI RELATIONS REPORT

Dr. Deborah Robinson, Vice President for University Advancement and Alumni Relations,
provided a report on Advancement and Alumni Relations which included the final results for
fiscal year 2012-2013, noting a total of $4,169,347 was raised versus a goal of $6 million. She
noted that the $4.1 million was comprised of the following gifts: annual giving of $1,098,915;
other gifts of $1,488,556; gifts in kind $304,145; bequests of $242,301 and new pledges of
$1,035,430. Ms. Robinson also reviewed the financial goals for the current fiscal year (2013-
2014) recommending a total fundraising goal of $5,000,000 ($1,500,000 for annual giving, and
$3,500,000 for major gifts). President Kyle reminded the Committee that these proposed goals
may change as a result of the wealth screening activities recommended by the advancement
consultants, Marts & Lundy.

Dr. Robinson also reviewed with the Committee the non-monetary goals for Advancement and
Alumni Relations which included developing a “case for need” for each college; complete
wealth screening of all constituent records; training of major gift officers; training and
realignment of goals based on the screening results; the launch of planned giving marketing
efforts; the launch of multichannel efforts for alumni and advancement efforts such as e-mail,
Facebook, twitter, and texts; relocating gift processing to the RU Foundation as recommended by
Marts & Lundy and streamline processing and communications with the RU Foundation;
developing a comprehensive stewardship plan; developing an overall communication plan and
strategies; and publishing an annual report of giving.

A copy of Dr. Robinson’s report is attached hereto as Attachment B and is made a part hereof.
Ms. Davis thanked Dr. Robinson for her report.

CLOSED SESSION

Ms. Georgia Anne Snyder-Falkinham moved, pursuant to Section 2.2-3711(A)(1) of the
Freedom of Information Act, that the University Advancement and Alumni Relations Committee
of the Radford University Board of Visitors go into “Closed Session” for the discussion of
personnel matters, more specifically relating to the performance evaluation and compensation of
specific university employees and the performance or evaluation of departments or schools of the
University that necessarily involves discussion of specific individuals, and Mr. Johns seconded
the motion. The motion was unanimously approved. Ms. Davis requested that President Kyle,
Dr. Robinson and Ms. Stephanie Hamlett remain for the closed session. All other staff, faculty,
and guests left the meeting at this point. Ms. Robinson left the closed session at 5:15 p.m.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Ms. Davis called
the meeting to order. Ms. Davis asked Ms. Snyder-Falkinham to make the motion to return to
open session.
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Certification of Executive Meeting

WHEREAS, the University Advancement and Alumni Relations Committee of the Radford
University Board of Visitors has convened an executive meeting on this date pursuant to an
affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such executive meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the University Advancement and Alumni
Relations Committee of the Radford University Board of Visitors hereby certifies that, to the
best of each member’s knowledge, (1) only public business matters lawfully exempted from
open meeting requirements under Virginia law and (2) only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed or
considered in the meeting by the University Advancement and Alumni Relations Committee of
the Radford University Board of Visitors.

A roll call vote was taken:

Vote: yes  Ms. Linda K. Whitley-Taylor yes  Dr. Kevin R. Dye
yes  Mr. Milton C. Johns yes  Mr. Michael S. Hurt
yes  Ms. Mary W. Campbell yes  Ms. Alethea “A.J.” Robinson
yes  Mr. Matthew B. Crisp yes  Ms. Ruby W. Rogers
yes  Ms. Callie M. Dalton yes Ms. Georgia Anne Snyder-Falkinham
yes  Ms. Sandra C. Davis yes  Mr. Michael A. Wray
CLOSED SESSION

At this point, Mr. Johns suggested that the Board go into another Closed Session. Mr. Johns moved,
pursuant to Section 2.2-3711(A)(1) and Section 2.2-3711 (A)(8) of the Freedom of Information Act,
that the University Advancement and Alumni Relations Committee of the Radford University Board of
Visitors go into “Closed Session” to discuss gifts, bequests, and fund-raising activities and for the
discussion of personnel matters, more specifically relating to the performance evaluation and
compensation of specific university employees and the performance or evaluation of the Advancement
Department that necessarily involves discussion of specific individuals, and Mr. Wray seconded the
motion. The motion was unanimously approved. Ms. Davis requested that President Kyle and Ms.
Stephanie Hamlett remain for this closed session. All other staff, faculty, and guests left the meeting at
this point.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Ms. Davis called
the meeting to order. Ms. Davis asked Ms. Snyder-Falkinham to make the motion to return to
open session. Ms. Snyder-Falkinham so moved, and Mr. Johns seconded.
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Certification of Executive Meeting

WHEREAS, the University Advancement and Alumni Relations Committee of the Radford
University Board of Visitors has convened an executive meeting on this date pursuant to an
affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such executive meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the University Advancement and Alumni
Relations Committee of the Radford University Board of Visitors hereby certifies that, to the
best of each member’s knowledge, (1) only public business matters lawfully exempted from
open meeting requirements under Virginia law and (2) only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed or
considered in the meeting by the University Advancement and Alumni Relations Committee of
the Radford University Board of Visitors.

A roll call vote was taken:

Vote: yes  Ms. Linda K. Whitley-Taylor yes  Dr. Kevin R. Dye
yes  Mr. Milton C. Johns yes  Mr. Michael S. Hurt
yes  Ms. Mary W. Campbell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Callie M. Dalton yes  Ms. Ruby W. Rogers
yes  Ms. Sandra C. Davis yes Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Michael A. Wray
Mr. Matthew B. Crisp was not present for the roll call.

ADJOURNMENT

With no further business to come before the meeting, Ms. Davis adjourned the meeting at 6:06
p.m.

Respectfully submitted,

Michele Nieroda Schumacher,
Secretary to the Board of Visitors
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Radford University
Board of Visitors Branding & Marketing RFP Update

University Relations Overview

* RFP Requirements:
* Increase awareness among prospective applicants
* Increase alumni awareness of RU campus, events and
value

« Assist in attracting & retaining quality faculty dedicated
to RU mission and vision

* Increase awareness of RU’s impact with external
audiences and advocates






Radford University
Board of Visitors Branding & Marketing RFP Update
University Relations Overview

* Desired Deliverables:
« Brand positioning and identity statements
* Brand promise
« Comprehensive visual identity program
* Recruitment marketing communications plan
« Advancement/alumni relations communications plan
 Integrated marketing and communications strategy






Radford University

Board of Visitors Branding & Marketing RFP Update
University Relations Schedule
Milestone Planned Date Status
Issue RFP July 19t v' completed
Advertise July 21st v' completed
Pre-Proposal Conference Aug. 151 v' completed
Proposals Due Sept. 12t O due NLT 4p.m.
Review & Scoring of Proposals Sept. 16tM-25t
Oral Presentations (if required) Oct. 9th-10th
Negotiations Oct. 11t-21st
Award Oct. 22nd
Contract Start Upon Award
RECAP _






Radford University
Board of Visitors Proposed Plan for FY 2013-14
University Relations Goals and Objectives

* Implement Integrated Branding and Marketing RFP on time.

* Increase earned media coverage of university accomplishments, initiatives
and events.

«  Support Advancement/Alumni Relations with timely, quality publications
and content.

«  Support Admissions outreach with earned media marketing and owned
media content.

*  Develop and implement near-term paid media plan.
Complete Economic Impact Study.
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Radford University
Board of Visitors

University Advancement and Ag enda
Alumni Relations

* Report on Final Results for Fiscal Year 2012-
2013 vs. Goals

* Proposed Plan for 2013-2014 Fiscal Year

* Report on Fundraising Accomplishments and
Alumni Activities July 1, 2013 -August 30,
2013






Radford University

Board of Visitors
University Advancement and
Alumni Relations

Final Results for Fiscal Year
2012-2013 vs. Goals






Radford University

Board of Visitors
University Advancement and
Alumni Relations

Fiscal Year 2012-2013 vs. Goals

Annual Giving

FY11-12 FY12-13 YTD FY13-14b
Unrestricted $251,571 $202,419 $10,072
Restricted $789,403 $896,496 $204,395
Total $1,040,974 $1,098,915 $214,467
‘ Other Gifts
‘ FY11-12 FY12-13 YTD FY13-14b
Restricted $12,800 $0 $0
Endowed $425,356 $636,670 $13,397
Capital $333,116 $851,886 $39,005
Total $771,271 $1,488,556 $52,402






Radford University

Board of Visitors

University Advancement and

Alumni Relations

Fiscal Year 2012-2013 vs. Goals

| Gifts in Kind |

‘ FY11-12 FY12-13 YTD FY13-14° ‘
Current Use $190,221 $247,574 $6,452
Endowed $23,606 $2,471 $0
Capital $376,237 $54,100 $0
Total $590,064 $304,145 $6,452

Total Excluding Bequests and New Pledges

FY11-12 FY12-13 YTD FY13-14b
Current Use $1,231,195 $1,346,489 $220,919
Endowed $448,961 $639,140 $13,397
Capital $709,353 $905,986 $39,005
Total $2,389,510 $2,891,615 $273,321






Radford University
Board of Visitors

University Advancement and

Alumni Relations

Fiscal Year 2012-2013 vs. Goals

‘ Bequests ‘
‘ FY11-12 FY12-13 YTD FY13-14b ‘
Unrestricted $140,000 $0 $0
Restricted $0 $0 $0
Endowed $1,107,198 $234,801 $0
Capital $5,000 $7,500 $0
Total $1,252,198 $242,301 $0
\ New Pledges \

FY11-12 FY12-13 YTD FY13-14°
Unrestricted $8,417 $12,420 $4,318
Restricted $365,854 $297,257 $6,400
Endowed $69,155 $224,479 $1,383
Capital $215,192 $165,275 $5,576
Bequests $496,021 $336,000 $0
Total $1,154,638 $1,035,430 $17,677






Radford University
Board of Visitors

University Advancement and

Alumni Relations

Fiscal Year 2012-2013 vs. Goals

Grand Total Gifts and Pledges

FY11-12 FY12-13 YTD FY13-14°
Annual Giving $1,040,974 $1,098,915 $214,467
Other Gifts $771,271 $1,488,556 $52,402
Gifts in Kind $590,064 $304,145 $6,452
Bequests $1,252,198 $242,301 $0
New Pledges $1,154,638 $1,035,430 $17,677
Total $4,809,146 $4,169,347 $290,998

Participation

FY11-12 FY12-13 YTD FY13-14b
Alumni 3,070 3,223 237
Parents n/ad 1,715 67
Faculty/Staff 200 249 157

bYTD FY13-14 is July 1, 2013 to August 31, 2013 data

d Parent participation count was not a part of reporting at this time






Radford University
Board of Visitors
September 12, 2013

ANNUAL GIVING (Current Use)

6/30/2012 6/30/2013 | Goal FY 2012/2013 | Goal FY 2013/2014
Unrestricted $395,842* $211,620 $300,000 $400,000
*$140,000 Bequest
Restricted $974,352 $1,134,868 $1,200,000 $1,100,000
Total $1,370,194 $1,346,488 $1,500,000 $1,500,000
Variance ($23,706)
Donors
Alumni 3070 3223 4000 4000
Variance (777)
Faculty/Staff 200 249 n/a 300
Students 63 935 n/a 1000
RAC Members 248 393 n/a 500






Radford University
Board of Visitors

September 12, 2013 Constituent Giving
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Radford University
Board of Visitors

September 12, 2013 MAJOR GIFTS

6/30/2012 6/30/13 | Goal FY 2012/2013 | Goal FY 2013/2014
Major Gifts Team $3,917,392 $2,697,361 $4,500,000 $3,500,000
($25,000+) (52.38% of Goal)
Donors in Portfolio 398 433 n/a 450
# of Major Gifts 17 31 20 45
# of Major Gift 126/20 172/12 180/30 200/30
Solicitation/Pledge ($11,305,604) ($19,368,992)
# Bequest Pledges 12 5 12 20






Radford University
Board of Visitors
September 12, 2013

FY 2012-2013 Report
ALUMNI RELATIONS

6/30/2012 6/30/13 Goal FY 2012/2013 Goal FY 2013/2014
Alumni Contacts 1,184 1,849 1,500 2,500
Alumni Volunteers 200 224 200 Committee/Board 100
Other Networks 250
Social Media 3,002 9,060 5,000 10,000
Alumni Event 1,279 2,281 1,500 3,000
Attendees
Events 40 81 50 50
Communications 45 85 75 75
Class Notes n/a n/a n/a 20% increase
Submission






Radford University
Board of Visitors Advancement and Alumni Relations
September 12, 2013 July 1, 2013 — August 30, 2013

Proposed Plan for Fiscal Year 2013-2014






Radford University
Board of Visitors
September 12, 2013

Proposed Fiscal Year 2013-2014
Advancement Goals

Fiscal Year End 6/30/2013 Goal FY 2013/2014
Annual Giving $1,098,915 $1,500,000
Major Gifts $2,697,361 $3,500,000
Other $373,071
(GIK & non-major)
Total $4,169,347 $5,000,000
Alumni 3223 4000
Parents 1,715 2000
Faculty/Staff 249 300
Students 935 1000
RAC Members 393 500






Radford University
Board of Visitors Advancement and Alumni Relations
September 12, 2013 July 1, 2013 — August 30, 2013

Fundraising Accomplishments and
Alumni Activities
July 1, 2013 -August 30, 2013






Radford University Fiscal Year 2013-2014 UNIVERSITY ADVANCEMENT
Board of Visitors Objectives and Goals (not listed above)

* Develop a Case for Need for Each College

*  Major Gift Officers Training and Realignment of Goals Based on Screening Results
*  Complete Wealth Screening of all Constituent Records

* Launch Planned Giving Marketing Efforts

* Secure and Launch Multichannel Efforts for Alumni and Advancement Efforts

* Relocate Gift Processing & Streamline Processing and Communications Issues with the RU
Foundation

* Develop a Comprehensive Stewardship Plan
* Develop Overall Communication Plan & Strategies (part of marketing & branding initiative)

* Annual Report of Giving (November 15% Mail Date)






Radford University Fiscal Year 2013-2014 Advancement & Alumni
Board of Visitors Activities July 1, 2013 — August 30, 2013

Case For Need: Need To Be Clear What We Are Raising Money For

Status: Completed process and feasibility test with CSAT. Findings going back to the
Dean for revisions as identified in study; School of Nursing in the development stage.

Major Gifts: Identified Issues Related To Poor Metrics, Shifting Portfolios, Training

Status: Completed shift of oversight from RP to DJR for Major Gift management (8/21).
RP has completed reviews and we are meeting jointly with MGOs to finalize by 9/15/13
deadline. DJR has met individually with each (including RP) and all 1t MGO meeting on
9/9/13 for prospect and focus work.

Revised Plans and Goals: Met with MGOs individually and deadline for revised goal
details is 9/15/13. Goal setting will be based on data (back up to detail where the money
going to come from in the MGO portfolios).






Radford University Fiscal Year 2013-2014 Advancement & Alumni
Board of Visitors Activities July 1, 2013 — August 30, 2013

e Screening: Complete Screening For Wealth Capacity And Modeling.

Status: Completed review of options with procurement, identified Blackbaud as vendor.
PWK working with M&L to complete scope of work.

e Planned Giving

Status: Provided review and listing of items on 8/19/13. Collecting pricing from companies
to see if we need to go out for an RFP.






Radford University Fiscal Year 2013-2014 Advancement & Alumni
Board of Visitors Activities July 1, 2013 — August 30, 2013

e Annual Giving

Status: Recruited parent volunteers at Quest; move-in and Legacy picnic. Volunteer
signature on all appeals; Data on phone program received from analytics; Hiring for
new coordinator in progress; met with Coaches and working with athletics on their
needs; Case needs consistency and more robust.

e Donor Report

Status: In progress with Joe Carpenter & John Cox. Anticipated mail date 11/15/13.






Radford University Fiscal Year 2013-2014 Advancement & Alumni
Board of Visitors Activities July 1, 2013 — August 30, 2013

e Advancement Services

Status: Completed new quarterly report format and data; Honor Roll of Donors data revisions in
progress; imported recently acquired telephone and email appends data; new report writer up to
speed; hired new gift processor. Posted opening in data management week of 9/9/13.

e Communications

Status: Homecoming brochure at printer; DJR on RFP committee for marketing and branding;
Reunions appeals targeted with class reps; appeals over reunion volunteer letters; donor report,
CASE for need with CSAT and School of Nursing, IModules coordinating with IT department.






Radford University Fiscal Year 2013-2014 Advancement & Alumni
Board of Visitors Activities July 1, 2013 — August 30, 2013

e Alumni Relations

Status: LT installed 7/1/13 full-time. Began programming review and
reinvigoration of alumni association to support RU alumni programming
and interaction between the University and Alumni. Completed as of 9/5/13

Completed Coordinator Hires (2) 9/10/13






Radford University Fiscal Year 2013-2014 ALUMNI RELATIONS
Board of Visitors New Staffing and Organization
September 12, 2013

As of July 1, 2013
Executive Director of Alumni Relations
Laura Turk ’87, °90 (MS)
Associate Director of Alumni Relations

Sandra Bond ’97,°00 (MBA)

As of September 10, 2013
Coordinator of Alumni Engagement — NOVA based
Mike DeFilippo ’90
Coordinator of Alumni Engagement - Radford based

Vanessa Quesenberry ’13






Radford University Fiscal Year 2013-2014 Advancement & Alumni
Board of Visitors Activities July 1, 2013 — August 30, 2013

Association:

Drafted bylaws and articles of incorporation with DJR. LT meet with key alumni to discuss
reinvigorating this group and identifying new leadership volunteers. LT inventoried alumni
volunteer opportunities across campus.

Coordination:

LT presented at Alumni Greek Advisors meeting, Greek Leaders retreat and COBE leadership

team meeting. LT also met with Athletics, provost, admissions, career services, deans, Sigma Phi
Epsilon leaders and their national leadership from headquarters.

Recruitment:

Alumni speakers for Design Department program and other faculty requests.






Radford University Fiscal Year 2013-2014 Advancement & Alumni
Board of Visitors Activities July 1, 2013 — August 30, 2013

Homecoming:

Completed brochure and social media plans, executed social media, invitations and on-line
registration. Created Black Alumni track with Center for Diversity and Inclusion and met
with student affairs to coordinate Greek alumni planning.

Events:

Inaugural Legacy Picnic (move-in-day); Inaugural RU alumni faculty and staff school year
kick-off party; RU Band Reunion; Virginia Schools event in Florida; Events in Richmond
and Virginia Beach (September 12).
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