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OTHERS PRESENT

President Penelope W. Kyle

Mr. Richard Alvarez, Vice President for Finance and Administration & Chief Financial Officer
Mr. Joe Carpenter, Vice President for University Relations & Chief Communications Officer
Dr. Sam Minner, Provost & Vice President for Academic Affairs

Dr. Mark Shanley, Vice President for Student Affairs

Ms. Melissa Wohlstein, Vice President for Advancement

Radford University faculty and staff

Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia
Mr. Mike Melis, Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group

Michele N. Schumacher, Secretary for the Board of Visitors

CALL TO ORDER

Ms. Alethea “A.J.” Robinson Chair, formally called the meeting to order at 12:37 p.m. in the
Board Room in Martin Hall on the campus of Radford University.

APPROVAL OF AGENDA

Ms. Robinson asked for a motion to approve the November 20, 2014 meeting agenda, as
published. Ms. Callie M. Dalton so moved and Dr. Andrew B. Fogarty seconded the motion and
the motion carried unanimously.

APPROVAL OF MINUTES

Ms. Robinson asked for a motion to approve the minutes of the September 18, 2014 meeting of
the Advancement/Alumni Relations & Communications/Marketing Committee, as published.

Mr. Randolph “Randy” J. Marcus so moved and Dr. Fogarty seconded the motion and the motion
carried unanimously.

UNIVERSITY ADVANCEMENT REPORT

Ms. Melissa Wohlstein, Vice President for University Advancement, updated the Committee on
fund-raising for the first quarter of fiscal year 2014-2015; Family Weekend/Homecoming; and
upcoming alumni events and fund-raising events. Ms. Wohlstein informed the Committee of the
various meetings she attended with potential donors and with President and/or Dr. George Low,
Dean of the College of Business & Economics.
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Ms. Wohlstein also informed the Committee on the status of several positions within the
Advancement Division that have been advertised, including an assistant vice president position,
and a director of annual giving position, as well as, an advancement position within the Athletics
Department.

Ms. Robinson thanked Ms. Wohlstein for her report.

UNIVERSITY RELATIONS REPORT

Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer,
also provided the Committee with an update on the branding and marketing initiative including
near-term and next steps; University Relations support regarding University Advancement and
Alumni Relations initiatives; and advertising/promotions for the University in advance of the
brand rollout. A copy of Mr. Carpenter’s presentation is attached hereto as Attachment A and is
made a part hereof.

Ms. Robinson thanked Mr. Carpenter for his report.

ADJOURNMENT

With no further business to come before the Committee, Ms. Robinson, Chair, adjourned the
meeting at 2:05 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary for the Board of Visitors
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I 1 u{)ﬂ‘ice of

university Relations - Branding & Marketing Campaign

Discovery & Focus Groups - summary

* 48 one-on-one interviews & focus groups
» ~180 participants
e ~230 hours invested

Since Sept. BOV meeting

» Faculty: by colleges (x6) * Faculty Senate

o Faculty & Staff: 2 open forums < New Student Programs leadership
« University 100 instructors * University 100 peer instructors

o Students: freshmen (Univ. 100) « Students: returning sophomores

o Students: juniors & seniors
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Ruﬂﬁm Branding & Marketing Campaign

University Relations
In-Progress

 Research Surveys:

e prospective Parents
e prospective Students

e In-state & out-of-state * In-state regional

distribution divisions
e Comparison factors to  Includes open answer
Admissions peer guestions

competitors
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I t u{)ﬂ‘ice of

university Relations - Branding & Marketing Campaign
Near-term & Next Steps

Alumni focus groups:
e Regional
e Class Year representation

Commence brand creative development
 Informed by focus groups & gquantitative surveys

‘ 3 creative concept proposals
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R University Relations
Univ&L—;IRE?:;;;;; Support to Advancement

Projects Completed or Final Production

FY13-14 Annual Donors Report  Deans’ newsletters (semi-
annual solicitation)

End-of-CY Solicitation: End-of-CY Solicitation:
Endowed Scholarship Fund Planned Giving

COBE dean Advancement COBE/dean promotional mailer
events

Homecoming publications Selu solicitation

Parent solicitations Radford Athletic Club

Nursing solicitation RU Connected (weekly)

Projects Planned - Next Quarter

Magazine (Winter 2015 edition) Foundation annual report
Athletics solicitations Arts solicitations & events
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I 1 u{)ﬂ‘ice of

Universi Relations Institutional Marketing &
Advertising
Advertising: Purchases & Placements
Washington Wizards Washington Capitals
program program
Richmond Magazine Virginia Living

Advertising: Research & Near-Term Future Plans
Princeton Review Best 397  Virginia Community College

Colleges System

Virginia military base Military Times Publishing
publications (national)

regional TV

RADFORD UNIVERSITY





		Advancement/Alumni Relations &�Communications/Marketing Committee��

		Slide Number 2

		Slide Number 3

		Slide Number 4

		Slide Number 5

		Slide Number 6





