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CALL TO ORDER

Dr. Kevin R. Dye, Chair, formally called the meeting to order at 1:00 p.m. in the President’s
Conference Room in Martin Hall.

APPROVAL OF AGENDA

Dr. Dye asked for a motion to approve the September 18, 2014 meeting agenda, as published.
Dr. Andrew Fogarty so moved and Mr. Randolph “Randy” J. Marcus seconded the motion and
the motion carried unanimously.

APPROVAL OF MINUTES

Dr. Dye asked for a motion to approve the minutes of the May 8, 2014 meeting of the
Advancement/Alumni Relations & Communications/Marketing Committee, as published. Ms.
Alethea “AJ” Robinson so moved and Mr. Marcus seconded the motion and the motion carried
unanimously.

UNIVERSITY ADVANCEMENT REPORT

President Penelope W. Kyle introduced Ms. Melissa Wohlstein the new Vice President for
University Relations, noting that she has worked in the fundraising arena for her entire career.
The members of the Committee welcomed Ms. Wohlstein to Radford University. President Kyle
then explained that Mr. Richard Alvarez, Vice President for Finance and Administration & Chief
Financial Officer, would provide the 2013-2014 fiscal year end report, and Ms. Wohlstein would
provide the report for the 2014-2015 fiscal year for Advancement.

Mr. Alvarez reported that for fiscal year 2013-2014 total current year use and endowed/capital
gifts and new pledges were $4,369,195, total gifts in kind were $105,257, total realized bequests
were $73,616 for a grand total of $4,548,068. He also informed the Committee of the state of
the Advancement division based upon his interim oversight of the division.

Ms. Melissa Wohlstein, Vice President for University Advancement, identified for the Committee
her initial priorities for the Advancement Division. Ms. Wohlstein also informed the Committee
of the upcoming Advancement and Alumni events through November 2014.

Dr. Dye thanked Mr. Alvarez and Ms. Wohlstein for their reports.

UNIVERSITY RELATIONS REPORT

Mr. Joe Carpenter, Vice President for University Relations & Chief Communications Officer,
provided updates on the branding and marketing initiative, media relations activities, as well as,
creative service activities of the University Relations division since the May 8, 2014 Committee
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meeting. A copy of Mr. Carpenter’s report is attached hereto as Attachment A and is made a
part hereof.

OTHER BUSINESS

A discussion was held concerning the importance of full participation of each Board member for
philanthropic support of the University. After the discussion, Mr. Marcus requested that this
issue also be discussed at the full Board meeting the next day and made a motion to recommend
to the Board at its meeting on September 19, 2014 that a resolution be adopted to encourage a
commitment from each Board member for philanthropic support of the University annually.

ADJOURNMENT

With no further business to come before the Committee, Dr. Dye, Chair, adjourned the meeting
at 2:05 p.m.
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I 1 U{)ﬂ‘ice of

university Relations - Branding & Marketing Campaign

 Discovery Focus Groups: to-date

* 31 one-on-one interviews
e ~70 group participants
e ~150 contact hours

« BOV  Web Content leadership

« Senior Leadership/Vice e Alumni Rel./Advancement leadership &
Presidents staff

e Deans o Student Life leadership

e Univ. Rel. leadership & staff Student Activities leadership

e SGA president & officers Athletics dept. leadership

e Quest: new freshmen (x2)

RADFORD UNIVERSITY

Quest: new freshmen parents (x2)





I 1 U{)ﬂ‘ice of

university Relations - Branding & Marketing Campaign

 Discovery Focus Groups: next steps

Faculty: by college (x6) Alumni forums: NoVA,
Tidewater, Richmond,

SWVA
New Freshmen

Faculty: open forum

A/P Faculty: open forum Returning Sophomores

Staff: open forum e Returning Jr. & Sr.

RADFORD UNIVERSITY





I 1 U{)ﬂ‘ice of

university Relations - Branding & Marketing Campaign

 |nitial Discoveries: RU Strengths

 Deep commitment to student success/faculty dedication
* Appeal and investment in campus facilities --- beauty
 Welcoming, warm, caring “campus”

* High impact programs, undergraduate research
« Signature academic programs

» Value of RU education

* Alumni experiences, belief in mission

o Campus, recreation & outdoor activities, NRV region
Campus visit is often a deciding factor in committing to RU

RADFORD UNIVERSITY
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vt Rolatiocs Creative Services/Marketing

* Project Support

* 69 projects complete, 62 in-progress
« 31 clients (divisions, colleges, departments)

Magazine of Radford Alumni Homecoming &

University (74k) Family Weekend “flip
book™

Quest Guide (31k) Alumni Success Poster
series

“BeSEEN” series Alumni Events

External Advertising & Advancement solicitations

Promotion

RADFORD UNIVERSITY
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vt Rolatiocs Creative Services/Marketing

 Advancement/Alumni Relations Projects

. Fall 2014 Homecoming
 Women of Radford Luncheon
» Class of 1964 Golden Reunion
* Selu solicitation
e COSD Anniversary

. Fiscal Year-End solicitation

. Leadership Level solicitation

. McConnell Library solicitation

. Athletics solicitation - various

. Museum of the Earth Sciences solicitation
. Deans’ letters solicitation

. Alumni regional social events

. Stewardship Birthday Card

Total alumni/friends/donors impressions: 354,883

RADFORD UNIVERSITY
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University Relations

 Ongoing & Near-Term Projects

Donor Report Scholar-Citizen posters
Homecoming Diversity Week
promotional communications

communications
College newsletters & School of Nursing annual

solicitations solicitation
External Advertising & Parent & Year-End
Promotions solicitations

RADFORD UNIVERSITY





I 1 u{)ﬂ‘ice of

vt Rolatiocs Creative Services/Marketing

e Paid Advertising & Promotional -

Completed

Roanoke Times/The Southwest Times

Burgs

Radford News Journal Richmond Magazine -
College Edition

Virginia Living Roanoke Business
Magazine

2014 MS Roanoke Dinner  39™ Annual NRV NAACP

of Champions Freedom Fund

RADFORD UNIVERSITY





Ruommf Media Relations

University Relations

o 208 media pitches/distributions

Commencement: Grimes Princeton Review “Best

Family in the Southeast”

Quest Washington Monthly:
“Best Bang for the Buck”
- #1 Va.

STEAM Nursing/Gerontology
suits

Boy’s State Halwyck House

e Halwyck House
o pickup by 15 outlets: local/regional, AP, Washington Post

RADFORD UNIVERSITY





I t u{)ﬂ‘ice of

University Relations Media RelatiOnS

* Nursing/Gerontology suit
o 2 regional TV & print pickup
e WSLS-10 video
« National CBS affiliates pickup: e.g. Fargo, ND...
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I t Uﬂﬁice of

University Relations

Media Relations

 Roanoke Times (print, online and Google News Alerts):
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Ruoﬁimf Media Relations

University Relations

 RU Connected
e 10 editions, 112 original articles
o 26% open rate (vs 28% Spring ‘14)
e strong despite summer season
* headline & alumni spotlights most popular

e 62,790 mm) 68,633 recipients
e Organization realignment:
o Alumni Relations/Advancement
communications with Univ. Relations

RADFORD UNIVERSITY





I t u{)ﬂ‘ice of

University Relations S umminad ry

 Branding & Marketing campaign:
 Conclude research & analysis
 Incorporate interim findings
 |Implement early advertising strategy
pased on Branding & Marketing analysis
 Enrollment support
 Advancement support:
« calendar year-end push
« New VP collaboration

RADFORD UNIVERSITY
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