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CALL TO ORDER

Mr. Matthew B. Crisp, Chair, called the meeting to order at 8:12 a.m. in the Board Room in Martin
Hall on the campus of Radford University.

APPROVAL OF AGENDA

Mr. Crisp asked for a motion to approve the August 27, 2014, meeting agenda as published. Ms.
Georgia Anne Snyder-Falkinham so moved, Mr. Randy J. Marcus seconded and the motion carried
unanimously.

REPORTS

Budget

Mr. Richard Alvarez, Vice President for Finance and Administration and Chief Financial Officer,
provided a verbal report on the status of the budget for the Commonwealth of Virginia noting that
Governor McAuliffe announced that the Commonwealth projects a shortfall of nearly $2.4 billion
over the next biennium, and that state agencies, with the exception of higher education, would be
required to implement a 5% budget reduction this year and a 7% reduction the following year. Mr.
Alvarez stated the budget reductions for higher education were anticipated to be targeted cuts. Mr.
Alvarez then noted that the University is reviewing various strategies that the University could
employ to mitigate the effect of the anticipated reductions that would be required of institutions of
higher education.

Mr. Alvarez noted that, in addition to the anticipated State mandated budget reductions, the
University is also examining the potential impact of the 2014-2015 student enrollment results. He
emphasized that while freshmen enrollment for 2014-2015 was on target, the University is
anticipating a decline in student enroliments in some other key categories, which affect tuition
received.

Mr. Alvarez concluded that the University will continue to monitor the situation.
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A discussion was then held concerning student enroliment and retention issues, as well as state
funding issues that are faced not only by Radford University but all public institutions of higher
education in the Commonwealth of Virginia.

Academic Affairs — Pathways to Excellence and High Impact Programs

Mr. Crisp referred the Committee members to the “white paper” in their BoardBooks and noted that
the material provided an in-depth review of the strategies to develop, employ and implement
existing and emerging opportunities in the Academic Affairs Division as well as addressing the
challenges that are posed. He stated that the “white paper” also provided a summary of the 2013-
2014 budgeting and programmatic prioritization process, the status of the implementation for the
three pathways of excellence approved in 2014, the strategy for resource realignment programs and
proposed funding, high impact programs and a new model in career services, as well as, a plan for
future Pathways to Excellence.

The Committees then discussed and reviewed the timing of the implementation of the three Pathways
to Excellence approved in 2014, including the synergy between chemistry and criminal justice,
specifically in forensic chemistry. Also discussed was the possibility of targeted recruitment of
students into the three programs under the Pathways to Excellence, and whether or not the University
currently uses targeted marketing/recruitment overall and whether or not the University needs to do
more.

Dr. Minner then presented a power point presentation which included the strategic principles that the
Academic Affairs Divisions must review in connection with Radford University programs, both
academic and non-academic, that will permit Radford University to have a competitive advantage, and
that will assist in retention and learning outcomes in the future. The strategies include a focus on
increased cost efficiencies, health disciplines and other professional programs, an increase in online
offerings, an increase in degree productivity, competency based learning, and an increase in cost
efficiency. To aid in this process Dr. Minner indicated that he envisioned creating a “Blue Sky
Commission” in the fall of 2014. After discussion, Dr. Minner was requested to provide the
Committees with an update on the progress of the “Blue Sky Commission” at the September 2014
Board meeting, and to provide a written report to the Board at its November 2014 meeting.

Dr. Minner then reviewed the high impact practices at Radford University noting that the University
has created a new office of High Impact Practices led by Dr. Jeanne Mekolichick-Jakoubek, Interim
Assistant Vice Provost, that includes the Office of Undergraduate Research, Scholar-Citizen Initiative,
the International Education Center, and the Honors Academy. He reiterated the importance of these
programs is retention and improved learning outcomes, which address the needs of our current student
demographics, and touches all colleges at the University.

Dr. Minner also informed the Committees that a task force was created in 2013-2014 school year to
examine the current structure, organization, and performance of the University’s Career Services
Center. He further explained that the work of the Task Force resulted in an Assessment Plan for
2014-2015 to improve performance and achieve the organizational objectives of the University
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“that every student will graduate with the knowledge, skills, dispositions, leading to a successful
career and a life of purpose and meaning”. Dr. Minner asked Dr. Matthew Dunleavy, Interim
Director of Academic Affairs, to review the results of the study performed by that Task Force. Dr.
Dunleavy referred the Committees to the “white paper” as well as the power point presentation, and
reviewed the results of the National Association of Colleges and Employers 2013-2014 Career
Services Benchmarks Survey for Colleges and Universities with the data that the University had
collected in the same areas. He also reviewed Key Performance Indicators DashBoard recently
implemented by Radford University in July 2014, which will allow the University to measure the
Career Center’s efficiency and progress toward outcomes.

Discussions were also held concerning the need for Career Services to not only assist students in
finding a job upon graduation, but also to assist students in finding internships during their college
career that will or may lead to jobs upon graduation. The Committees also discussed with Dr.
Minner the need to adopt a new leadership and organizational structure for Career Services as set
forth in the “white paper”.

CLOSED SESSION

Mr. Crisp called for the Joint Committees to go into Closed Session and asked Mr. Anthony R.
Bedell, to make the motion. Mr. Bedell moved, pursuant to Section 2.2-3711(A)(1) of the Freedom
of Information Act, that the Business Affairs & Audit Committee and the Academic Affairs
Committee of the Radford University Board of Visitors go into “Closed Session” for the discussion
of personnel matters, more specifically relating to the performance evaluation or compensation of
certain Radford University employees and the evaluation of performance of certain departments or
schools of the University which will require performance evaluations of specific individuals in
those departments. Mr. Andrew Fogarty seconded the motion and the motion was unanimously
adopted.

Mr. Crisp asked President Kyle, Dr. Sam Minner, Mr. Ronald Forehand, Senior Assistant Attorney
General, Commonwealth of Virginia, Mr. Mike F. Melis, Assistant Attorney General,
Commonwealth of Virginia, Dr. James Burke, Performance Management Group, and Ms. Linda
Pierce, Performance Management Group to attend the Closed Session. The staff and guests left the
meeting at this point.

RECONVENED SESSION

Following the Closed Session, the public was invited to return to the meeting. Mr. Crisp, Chair,
called the meeting to order. Mr. Crisp asked Mr. Bedell to make the motion to return to Open
Session, and Mr. Randolph “Randy” J. Marcus seconded the motion.
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Certification of Executive Meeting

WHEREAS, the Business Affairs & Audit Committee and the Academic Affairs Committee of the
Radford University Board of Visitors have convened a closed session on this date pursuant to an
affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Business Affairs & Audit Committee and the
Academic Affairs Committee Radford University Board of Visitors hereby certify that, to the best
of each member’s knowledge, (1) only public business matters lawfully exempted from open
meeting requirements under Virginia law and (2) only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed or
considered in the meeting by the Business Affairs & Audit Committee and the Academic Affairs
Committee Radford University Board of Visitors.

A roll call vote was taken:

Vote: yes  Mr. Michael A. Wray
yes  Mr. Anthony R. Bedell
yes  Ms. Mary W. Campbell
yes  Mr. Matthew B. Crisp
yes  Dr. Andrew Fogarty
yes  Mr. Randolph J. Marcus
yes  Ms. Georgia Anne Snyder-Falkinham

Following discussions in Closed Session, Dr. Fogarty made a motion that in preparation for the
September 2014 Board meeting the Provost be requested to prepare a several page briefing paper on
the fundamental framework that was discussed to move forward with Radford’s Career Services and
that it be distributed to all members of the Board for their consideration at the September meeting.
Mr. Marcus seconded and the motion was unanimously adopted.

REPORTS CONTINUED

Dr. Minner continued his presentation and noted that the Academic Affairs Division in working
with the Deans identified three new Pathways to Excellence, Preparing Teachers in Critical
Shortage Areas, CSAT (College of Science and Technology) Science Education, CSAT Computer
Science Cybersecurity. Dr. Minner stated that at this time, given the reallocations that are going to
be necessary for the first three programs identified and the potential reallocations for the other
initiatives, he is recommending no action be taken on these three new Pathways to Excellence. Mr.
Alvarez indicated that although no action will be taken at this time, that does not preclude the three
new Pathways to Excellence from being added to the Six-Year Plan. Mr. Crisp indicated that he
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understands the need to table these future Pathways to Excellence at this time, but asked that this be
revisited at the February meeting.

Dr. Minner then briefly reviewed the process that should be used to identify future Pathways to
Excellence as set forth in the “white paper”. He indicated that it is anticipated that going forward
the reviews will include not only the Deans but would seek input from the faculty so that they assist
in determining what excellence looks like in their particular discipline.

A copy of the “white paper” is attached hereto as Attachment A and is made a part hereof.
A copy of Dr. Minner’s power point presentation is attached hereto as Attachment B and is made a
part hereof.

OTHER BUSINESS

A discussion was held concerning the engagement of Marts & Lundy, advancement consultants, and
it was noted that the contract with the firm had concluded following the Board Retreat in July 2014.

ADJOURNMENT

With no further business to come before the Committees, Mr. Crisp, Chair, adjourned the meeting at
11:35a.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors




ATTACHMENT A

Academic Affairs and Business Affairs Joint Committee Meeting
Radford University Board of Visitors
August 27, 2014
8:00 a.m.

Overview of Academic Affairs Tactics & Plan

Since 2011, the Academic Affairs team has developed, employed and implemented
various tactics and plans to address existing and emerging opportunities and challenges (Figure
1). The extreme left column represents years working on these various initiatives and the
initiatives are noted in the red, the yellow, and the green boxes. The “years” column (far left)
ends in 2031.

The red box summarizes the 2011 critical challenges faced in Academic Affairs including
an imminent site visit by the Southern Association of Colleges and Schools (SACS),* the regional
accreditor for Radford University (RU). Institutional accreditation is directly linked to student
access to federal financial aid and loss of accreditation is devastating to an institution. This was

the first challenge faced by the new team in Academic Affairs.

Figure 1: Academic Affairs Tactics & Plan
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RU experienced a downturn in enrollment in 2009, and given the institution’s reliance
on tuition as the major source of revenue, it was imperative to immediately address those
concerns. Academic Affairs addressed these issues over the next two years with various
measures.

In 2011, the Vice Provost for Enrollment Management resigned mid-year. Mr. James
Pennix assumed that position, additional resources were provided to admissions, and since that
time, RU enrollment has been strong and this year’s Freshmen class is one of our largest and
most diverse in the history of the institution with 32% students of color and 38% first
generation students. A summary of enrollment is represented in figure 2 and a full report on
enrollment is located in the 2013 RU Factbook.?

Figure 2: Ten-Year Enrollment Trend (2003-2013)
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After addressing concerns related to SACS accreditation, increasing the faculty to meet
student needs and address enrollment growth, and forming a new team in enrollment
management, the issue of retention was addressed. A new Office of Student Retention was
developed and an Interim Director was employed. An existing RU retention program (the SORTS
Program) was examined and found to be ineffective. It was eliminated. Resources from that
program were reallocated to other retention initiatives including an engagement with Noel-
Levitz, (a premiere national firm specializing in student retention), expansion of the UNIV 100
program, adding additional full-time professional advisors, and engaging Net Tutor, a firm
providing 24/7 tutoring assistance to students. A video overview of the Net Tutor® product can
be viewed online.” The Interim Director of Student Retention, working in close partnership with
Noel-Levitz, developed RU’s first retention strategic plan, which has been endorsed by the
Academic Affairs leadership Team. Finally, there are resources in the approved 2014-2015
budget to replace the Interim Director of Student Retention with a full-time director with deep

® https://ir.radford.edu/factbook/factbook.php?year=2013
* https://www.nettutor.com/
® https://www.youtube.com/watch?v=eNK1A0GJROC






expertise in this domain. The new director will assume responsibility for all retention initiatives,
serve as the liaison to Noel-Levitz, lead and manage the full-time professional advisors across
campus, lead and manage the Learning Assistance and Resource center, (the office responsible
for tutoring services on the campus), and play a major role in the new CRM as it relates to
retention and advising.
The yellow box in Figure 1 depicts the existing plan (beginning in 2013) in Academic

Affairs. The plan includes four elements:

1) excellence in undergraduate education

2) high-impact practices

3) new professional graduate programs

4) personal, professional, and career services (The Highlander Promise).

The plan rests on a base of excellence in undergraduate education. Radford University is a
comprehensive institution (a legacy term from the Carnegie classification system®) typically
denoting a university that primarily grants undergraduate degrees and sometimes used to
signal that the institution does not have a sharp focus on a particular discipline or career path
such as engineering, art, etc. Comprehensive institutions typically award both BA and BS
degrees, as is true at RU. It is not a term denoting that an institution offers every or even most
undergraduate majors. For example, RU offers a total of 39 undergraduate majors. Monmouth
University offers 31, Saint Cloud State offers 59, and Appalachian State offers 97. All of these
institutions are in RU’s peer group, as approved by SCHEV.

Approximately 90% (Fall 2013: 8913/9928) of all RU students are undergraduates and
maintaining a focus on an affordable and high quality undergraduate education is critical in
sustaining our viability now and into the foreseeable future. Strategic choices about course and
program offerings are based upon SCHEV viability standards (Appendix A) and other measures,
which are partially grounded in market analysis, but also grounded in the traditions of a liberal
arts education. Undergraduate tuition is our greatest source of revenue, and in light of ongoing
reductions in State Educational Appropriations (Figure 3), it is critical to maintain large and
robust enrollment and retention programs.

In order to achieve excellence in undergraduate education and to improve on the
existing status of our undergraduate reputation and performance, it is critically important to
hire and retain excellent faculty (and compensate them accordingly), maintain small classes,
achieve national accreditation in the disciplines where it is possible to do so (e.g., chemistry),
and develop and implement a robust system of program review focusing on learning and other
relevant outcome measures.

6 http://classifications.carnegiefoundation.org/descriptions/basic.php
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Figure 3: SHEEO FY 2013 SHEF Report
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keeping classes relatively small, achieving national accreditation in disciplines where it is
available (e.g., CCNE in nursing, AACSB in business) and pursuing accreditation in disciplines not
yet accredited (e.g., sociology, art, chemistry), and assessing other disciplines for the purpose of
improving outcomes.

Sitting atop the base of excellence in undergraduate education is a new focus area, the
Office of High Impact Practices. At present, high impact practices at RU include the Office of
Undergraduate Research and Scholarship (OURS),” the Honors Academy,® the Scholar-Citizen
Initiative,® and the International Education Center.'° Additional high impact practices may be
added to the RU portfolio at a later date.™ There are two major reasons to emphasize these
high impact practices. First, they differentiate us from new online competitors and potentially
even from other residential campuses. It is difficult if not impossible for students in online
environments to engage in these high impact practices and thus, students have enrolled and
continue to enroll in our residential programs in order to access them. Radford already has a
good reputation for actively engaging learners and it is hoped that sharpening the focus on high
impact practices will further enhance that reputation and strengthen our competitive
advantage. Second, high impact practices (a synonym for forms of highly engaged learning)

7 http://www.radford.edu/content/ours/home.html

® http://www.radford.edu/content/honors-academy/home.html
® http://www.radford.edu/content/qep/home/guide.html

1% http://www.radford.edu/content/international/home.html/
11 http://www.aacu.org/leap/hip.cfm






have consistently been shown to be among the most important, most memorable, and most
transformational learning experiences among college graduates. For example, a 2011 study
found that students who participated in one or more high impact practices such as research
with a faculty member, study abroad, a community based service learning experience, or
similar activities experienced higher levels of deep learning and much greater gains in personal
development than students who did not participate in such activities.**> Major revisions in both
the Honors Program and the International Education Center were informed by the work of two
task forces. Members spent a semester examining our performance in these domains and
providing recommendations to expand the programs and improve outcomes resulting in two
reports:

1) Radford University Honors Academy: Implementation Plan and Budget
Recommendations®?
2) International Education Task Force Final Report™

The tip of the triangle in the yellow box of Figure 1 represents new RU programs, which
are and will continue to predominantly be at the graduate level and professional programs in
STEM-H disciplines. RU has consistently proposed these programs in the Six-Year Plan.’® During
the 2013-2014 academic year, a task force was established to examine and reimagine RU
Career Services. The process to complete the redesign of RU Career Services (tentatively
referred to as the Office of Personal, Professional, and Career Services: The Highlander Promise,
and represented by the black circle in the yellow box) is nearly completed. The final version of
the new vision will be presented to the Academic Affairs Leadership Team this fall (2014) and at
that point, details regarding costs associated with implementation, timelines to implement the
new model, and sources of funds to sustain the model will be finalized. A more detailed
discussion of the preliminary plans for RU Career Services are addressed in later in the paper.

Finally, A Blue Sky Commission (BSC) is planned for fall 2014, which will prepare a report
including recommendations to guide the RU administration into the next several decades.
Three challenges to the intermediate and long-term viability of RU have already been
identified:

1) Decreasing state support resulting in higher tuition and student debt (figure
3)

2) Changing demographics of our target student populations (figure 4)

3) Increasing competition from online providers

' http://nsse.iub.edu/institute/workshops/2011/USF/presentations/High_Impact.pdf

3 http://www.radford.edu/content/dam/departments/administrative/honors/Course%20Descriptions/HonorsAcademylmplementationPlan.pdf
* http://www.radford.edu/content/dam/departments/administrative/faculty-senate/Reports/Task Forces/IETaskForceFinalReport.pdf

' http://www.schev.edu/restructuring/2013/RU/RU2013SixYearPlanPartlIFINAL.docx
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A national and Commonwealth trend that is making college affordability a significant issue is
the growing population of Hispanic and African American students who may be college ready,
but who cannot afford to attend. This trend captures the confluence of the first two challenges
listed above and represents the population where most of the college enrollment growth will
take place for the foreseeable future. “By 2015, fully one-third of college-aged students

nationwide (37.2%) will be from a minority background, with Hispanic students accounting for

n16

15 percent of all undergraduates.””> RU is already experiencing this trend with the incoming

freshmen class where 32% are students of color (figure 4) and 38% are first generation. If we do
not adjust, we will be placing our service (i.e., a college education) out of reach for most of our
emerging market.

Figure 4: New Freshmen Minority Enrollment

New Freshmen Minority Enrollment (Fall 2003 - Fall 2013) Although additional

300

opportunities and

250

challenges will be
20 identified by the Blue

150

= Sky Commission, the

100

three known
0 | — — ————— challenges listed

— — —
0 -

Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 re q u I re a n | m m ed I ate

~==American Indian or Alaska Native “===Asian Black or African American

A v — s analysis of our
current system to

identify and remediate existing inefficiencies to increase both degree completion and cost

efficiency. Over the last decade, higher education institutions have been wrestling with similar

challenges and a body of literature is emerging that supports the efficacy of four core strategies

to address these rising challenges®’*#*°:

1) Develop structured pathways to increase graduation

2) Minimize nonproductive credits (i.e., minimize credits that are not required
for the students’ degree)

3) Redesign instruction (e.g., competency-based instruction, adjusted academic
calendars)

4) Optimize core and non-core supports and services (e.g., self-service online

portals)

1 https://www.noellevitz.com/documents/shared/Papers_and_Research/2009/SixEssentialsinCabinetLevelSEP0209.pdf

' http://mckinseyonsociety.com/winning-by-degrees/

'8 http://www.aei.org/files/2013/04/11/-addressing-the-declining-productivity-of-higher-education-using-costeffectiveness-analysis_083908491684.pdf
* http://www.aei.org/files/2013/04/10/-initiatives-for-containing-the-cost-of-higher-education_164922677149.pdf
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Potential recommendations may include a significantly increased online presence, an
increased focus on professional programs, and the development of competency-based
programs similar to those at Southern New Hampshire University.?° Many of the initiatives
already under way such as the development of the Office of High Impact Practices and the
restructuring of Office of Personal, Professional, and Career Services will provide the foundation
and infrastructure for many of these recommendations. Regardless, the landscape of higher
education is shifting and an aggressive response is required. A critical look at inefficiencies and
areas for improvement within our system that meet these emerging challenges could provide
the increased productivity that is required of RU and all the state institutions if we are going to
remain relevant, affordable, and accessible to our current and future students. The final report
is due to the RU administration by the end of the 2014 fall term.

Summary of 2013-2014 Budgeting and Programmatic Prioritization Process

Item:

Following is a recap of the 2013-2014 budget process and strategic budget outlook
presentation presented at the Business Affairs and Audit Committee meeting on November 7,
2013 as well as Academic Affairs analysis to evaluate opportunities for growth and
improvement of academic and non-academic support programs.

Background:

Overview of Radford University’s Budget Development Process:

Radford University undergoes a comprehensive six-year annual budget development
process to develop the ensuing fiscal year university operating budget. The process is
continuous and spans a full twelve-month period. The initial phase involves the Office of
Budget and Financial Planning (OBFP) developing the preliminary fiscal assumptions and
preparing materials that will be used by the institutional staff to develop their budget.
Materials are delivered to the respective Vice President for each division in October/November
and are returned no later than December/January.

During this time each University Division meets to review the upcoming needs of their
operational units and updates their six year strategic plan as necessary. Once the materials are
returned to the OBFP, for the next few months, they are reviewed and evaluated. Additional
meetings are held with each Vice President to review their operational needs in greater detail
and to follow-up on any issues identified by the OBFP.

 http://www.snhu.edu/16308.asp





In the March/April timeframe each Vice President presents their operational needs
before the President along with the Vice President for Finance and Administration, Associate
Vice President for Finance and Administration, and the University Budget Director.

After these meetings, Tuition and Fee packages are finalized for review by the Board of
Visitor in May. These packages identify the rates needed to support the operating budgets of
the University for the ensuing fiscal year. Once the Board of Visitors approves the tuition and
fee rates, the operating budget is finalized over May and June based on their guidelines. The
budget is then presented at the September Board of Visitors meeting for approval.

Institutional staff at all levels of the intuition, including the Vice Presidents for each
division and the President are included in reviewing the fiscal assumptions and six-year
operating needs of the University before the budget is presented to the Board of Visitors for
approval.

Important considerations during the budget development process include:

* Operational Sufficiency — Is the budget sufficient to meet the essential needs of
the institution for the coming year and position the University well for
subsequent years.

* Strategic Plan Alignment — Are items funded in the budget aligned with the
strategic plan of the University and the Commonwealth (TJ21).

* Well Vetted — It is essential that the University budget be continuously vetted
and evaluated for operational and administrative efficiencies which
subsequently may induce budgetary realignments.

Each New Initiative Request is evaluated by the OBFP to ensure that it is absolutely
necessary. Department/Divisions are expected to reallocate current resources in order to fund
requests to the greatest extent as possible. Each Initiative is evaluated to ensure there is no
duplication of effort. All technology items must be approved through the Division of
Information Technology and personnel requests are vetted with the Office of Human
Resources. Budget transfers and personnel actions are also heavily evaluated by the OBFP staff
to ensure resources are maximized in the best interest of the University’s students.

Recap from November 7, 2013 Business Affairs and Audit Committee meeting:

During the September 12, 2013 meeting of the Radford University Board of Visitors’
Business Affairs and Audit Committee (BAAC), it was requested that each Vice President
present the strategic outlook for their respective division budget at the November 7, 2013
BAAC meeting.

The annual budget development process was initiated early to respond to this request.
The Office of Budget and Financial Planning (OBFP) provided each Vice President with their
respective six-year budget plan, updated to reflect fiscal year 2013-2014 authorized actions.






Each Vice President was asked to update their division’s current six-year plan for years 2015-
2020 and to identify all initiatives as either Critical, Significant, or Visionary.
Critical and Significant initiatives were limited to three percent each of the respective

division’s current base operating budget, while Visionary requests were not subject to a

threshold. Each Vice President was responsible for:

Reviewing and updating the Six Year Plan document provided by OBFP to include
a six year strategic outlook for fiscal years 2014-15 through 2020-21.

For the upcoming biennium, fiscal years 2014-15 and 2015-16, each Vice
President was asked to provide specific details about each essential
programmatic funding request. Each initiative request must reflect line item
detail and a detailed explanation that described the essential need for the
requested funds, timing of implementation, cost assumptions, and return on
investment.

The assumptions used during the 2014-2016 biennium budget development cycle

included:

Assume no incremental general fund support.

Assume no new tuition increase; CPI will be used to support state mandated cost
increases only. Institutional mandatory cost increases such as contract
escalators will need to be funded through division reallocation requirements
described in the following bullet.

o Each Vice President will be responsible for identifying possible internal
reallocations of up to three (3) percent of their current base discretionary
budget (essentially wages and nonpersonal service categories). For this
exercise, full-time salaries, fringe benefits, and nondiscretionary costs
(unavoidable maintenance contracts, utilities, insurance, etc.) will be
excluded.

o Each Vice President may notify OBFP of nondiscretionary costs that
should be excluded from the reallocation target.

Requests related to enrollment growth will be classified separate from division
programmatic requests. Funding requests directly tied to increased enrollment
growth will be identified with an “EG” in the priority column, similar to
identifying mandatory requests with an “MA”. Each new initiative request (NIR)
related to enrollment growth must explain in detail the need for the request,
what the funds will directly support, and the impact on enrollment growth if the
request is not funded. Similar requests should not be combined on a single line
(e.g. 5 new full-time T&R positions); each new initiative should be identified as a
single, independent new initiative request (e.g. one new full-time T&R position in
X discipline).





¢ All essential funding needs should be identified in the six year plan to ensure
consideration for future planning.

* Each Vice President must submit their respective updated six year budget plan to
OBFP by COB on Friday, October 25, 2013. OBFP will aggregate the responses
from each Vice President to provide summary reports as needed for the budget
development process.

* Each Vice President will formally prepare and present their strategic budget
outlook to the BAAC at the November meeting. OBFP will provide a power point
template that will be used by each Division Head for consistency in the
presentation format.

The Provost and the academic deans began their budget projections for 2014-2015 in
the fall of 2013. Budget requests were informed by the RU Six-Year Plan®* and additional needs
and initiatives both campus-wide and in individual colleges and other offices. In addition,
resources were requested to complete the establishment of the Office of the High Impact
Practices. All budget requests were presented to the President. The authorized 2014-2015
Academic Affairs budget totals $64,985,257.

Status of Implementation for Three Pathways to Excellence Approved in FY2014

The following is a review the status of the three Pathways to Excellence (PTEs) (formally
referred to as Programs of Distinction) identified in the spring of 2014, the phase-in plan for
each, and the associated budgets. The three PTEs approved by the Board of Visitors in the
spring of 2014 are the Chemistry, Criminal Justice and the RN-BSN programs. Deans Rogers,
Hawkins, and Cox will be available to respond to any questions during this section of the
presentation.

Chemistry Program Implementation Plan and Timeline

Approved Budget

The highest priority on the CSAT 2014-15 New Initiative Requests (NIRs) was the funding
package for Chemistry Program approval by the American Chemical Society. The request
includes four tenure-track faculty, one administrative assistant, one instrument technician,
research equipment, software and increases in lab supply budgets. This request includes start-
up funds for the four tenure-track faculty members who have been identified as an analytical
chemist, an inorganic chemist, an organic chemist and a biochemist. This additional funding
will be for the following expenses.

21 http://www.schev.edu/restructuring/2013/RU/RU2013SixYearPlanPartlIFINAL.docx
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Recurring Direct Expenses Estimated Cost

Personal Services $449,726
Analytical chemist $60,000
Inorganic chemist $60,000
Organic chemist $60,000
Biochemist $60,000
Administrative assistant $25,000
Instrument technician $55,000
Associated Fringe Benefits $129,726

Non-Personal Services $135,808

ACS approval will require the purchase of chemical structure and chemical modeling software
and annual licenses as well as a chemical literature database not currently available,
maintenance and supply costs for current and proposed equipment and increases in Chemistry
course lab budgets to pay for the increases in chemicals and other consumable supplies. A one-
time expense of $64,000 is requested for research startup packages of $16,000 each for the
four new tenure-track faculty.

Request Totals:

Recurring Direct Expenses $585,534
One-time Expenses $64,000
Total Request $649,534

Chemistry Implementation Plan and Timeline

Searches for two of the four tenure-track positions, i.e., an analytical chemist and an inorganic
chemist, are in progress.

The searches for the other two tenure-track positions, i.e., a biochemist and an organic
chemist, as well as the administrative assistant and instrument technician will be initiated no
later than fall 2015 with hire dates for the administrative assistant and instrument technician as
soon as searches could be concluded.

Criminal Justice Program Budget, Implementation Plan and Timeline

Approved Budget

In order to support the development of the criminal justice program as a program of distinction
at RU, additional resources are necessary. These include:
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* Professor of Criminal Justice and Director of the Criminal Justice Research Center to
provide leadership to research/external grant seeking efforts ($95,000 9-month salary,
plus benefits).

* Two tenure-track assistant professors in areas that support the instructional needs of
the department and which are most closely related to NIJ and other federal focus areas
for funded research ($62,000, plus benefits each).

* Visiting professional/scholar in criminal justice to enhance research/external grant
seeking efforts (595,000 9-month salary, plus benefits).

e Special purpose instructor to enhance internships and experiential learning (555,000,
plus benefits).

e Special purpose instructor to enhance student advising and job placement ($55,000,
plus benefits).

* Enhanced travel and associated support for research-active faculty ($20,000).

* Increase department operating budget to enhance research and teaching efforts
(510,000).

* Provide budget to support focused recruiting efforts, including strategies such as
television advertisements, development of criminal justice marketing materials, and
recruiting trips/programming ($20,000).

Annual Total: $624,450 Direct Expenses

$624,450 Total Expenses

Table 2: Criminal Justice Implementation Plan and Timeline

Area 2014-2015 2015-2016 2016-2017
Create Planning Begin Implementation | Maintain Regular Pre-
Pre-Law Committee for Pre- of Pre-Law Program Law Programming
Law Program Initiatives
Advi Work with Alumni Hold Initial Alumni Maintain Regular
visor
8 dy Relations to Identify Advisory Board Alumni Involvement
oar
Board Members Meetings with Program
N Identify EQuipment Move In to New
ew
o Needs and Order Building
Building )
Equipment
o Work with Admissions | Full Roll-Out of First Class with 40
Recruiting . -,
Student on Targeted Targeted Recruiting Additional Students
udents
Recruiting Efforts Efforts
ACJS Prepare Formal
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Certification Assessment of
Certification Potential
Research | Search for Research Search for First Search for Second
Faculty Professor Visiting Scholar Visiting Scholar
Tenure- Search for Two
Track Assistant Professors
Faculty
Spec. Purp. | Search for Two Special
Faculty Purpose Faculty
Establish Committee Planning for Implement Plans to
Impactful )
Teaching to Enhance Impactful | Implementation of Enhance Impactful
Practices Impactful Practices Practices
Continue Current Identify Funding Submit Major Grant
Grants Activity; Work with Sources and Topic Proposal
SPGM Areas
Assess Benchmark Routine Program Re-Assess Metrics
Assessment .
Metrics Assessment

RN-BSN Program Implementation Plan and Timeline

Approved Budget

The School of Nursing will add an additional 3 full-time T&R faculty members to teach
specifically in this program. They would be 10 or 11-month appointments. Office space,
computers, and other standard faculty amenities would be required (e.g. faculty travel, etc.).

Request Totals:

Recurring Direct Expenses $375,566
One-time Expense $12,000
Total Request $387,566

Implementation

The RU School of Nursing started an internal program review of the RN-BSN program in
January 2014. The initial meeting set the stage for an in-depth examination of the program
during the Spring semester. Faculty will continue to strive for excellence by continuing to meet
and examine literature and data related to establishing a rigorous curriculum that encompasses
the SON philosophy.

The expansion of the RN-BSN will be phased in over the next three years. This is
particularly important because the dearth of doctorally prepared nursing faculty. Based on
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years of experience recruiting faculty in nursing and health sciences, it may take us several
years to fill the 3 open positions. Additionally, a phased expansion will allow for us to develop a
comprehensive student recruitment plan. Finally, a phased expansion would allow us to obtain
approval from the attorney general’s office for the formal agreement with the Virginia

Community College System to take their students into our RN-BSN program.

Table 3: Summary of Implementation of RN-BSN Expansion

Spring 2014 Internal Program Review and Review of coordinator position

Summer 2014 | Develop job description for 1° new TT position

Fall 2014 Advertise for 1% new TT position and develop student
recruitment plan

Spring 2015 Interview candidates for 1* new TT position and implement
student recruitment plan

Summer 2015 | Develop job description of 2" new TT position

Fall 2015 1* new TT position begins with 5 new students (phased
program) and advertise for 2" hew TT position

Fall 2015- Continue to implement the student recruitment plan

spring 2016

Spring 2016 Interview candidates for 2" new TT position

Summer 2016 | Develop job description of 39 new TT position

Fall 2016 2" new TT position begins with 10 new students and advertise
for the 3™ new TT position

Fall 2016- Continue to implement the student recruitment plan

spring 2017

Spring 2017 Interview candidates for 3" new TT position

Fall 2017 3% hew TT position begins with 15 new students (total=60)

Fall 2017- Continue to implement the student recruitment plan

spring 2018
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Table 4: Pathways to Excellence Planned Costs 2014-2016

Academic Affairs
Programs of Distinction Planned Costs

2014-2016
Chemistry Criminal Justice RN-BSN Bridge Total All Programs
2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total

POSITIONS (FTE)

A/P Faculty 1.00 1.00 1.00 1.00

Classified Staff 1.00 1.00 1.00 1.00

T&R Faculty 2.00 2.00 4.00 3.00 3.00 1.00 1.00 2.00 6.00 8.00
Total Positions 2.00 4.00 6.00 3.00 3.00 1.00 1.00 2.00 8.00 10.00
EXPENSES
Personal Services (P/S)

A/P Salaries 55,000 55,000 55,000 55,000

Classified Salaries 25,000 25,000 25,000 25,000

T&R Salaries 120,000 120,000 240,000 205,000 205,000 86,800 86,800 120,000 411,800 531,800
Total Salaries 120,000 200,000 320,000 205,000 205,000 86,800 86,800 120,000 491,800 611,800

Central Fringes 45,768 83,958 129,726 73,787 73,787 28,389 28,389 45,768 186,133 231,901
Total Discretionary P/S
Total Personal Services 165,768 283,958 449,726 278,787 278,787 115,189 115,189 165,768 677,933 843,701
Total Discretionary Operating 135,808 135,808 30,000 10,000 40,000 15,000 15,000 30,000 45,000 160,808 205,808
Total Base Expenses 165,768 419,766 585,534 30,000 288,787 318,787 15,000 130,189 145,189 210,768 838,741 1,049,509
One-Time Expenses (b)

Software 4,000 4,000 4,000 4,000

Start-up Packages/Equipment 64,000 64,000 64,000 64,000
Total One-Time Expenses 64,000 64,000 4,000 4,000 64,000 4,000 68,000
Total Operating Expenses 229,768 419,766 649,534 30,000 288,787 318,787 15,000 134,189 149,189 274,768 842,741 1,117,509
Notes:

(a) 2014-15 costs are currently budgeted.
(b) 2015-16 costs are committed but not yet funded





Strategy For Resource Allocation/Realignment

Approximately 86% of the Academic Affairs budget is in personnel costs. Virtually any
significant reallocation of funds within Academic Affairs will result in personnel reductions.
Generally, faculty associated with a reduced or eliminated program cannot be readily
reassigned to another program. Faculty are typically prepared in a narrow or perhaps a few
narrow disciplines and simply cannot be transferred to another program (e.g., a faculty member
in religious studies could probably not teach in nursing; she would not be qualified to do so). In
addition, faculty enjoy academic freedom (that is to say, tenure) thus making dismissal complex
and potentially resulting in institutional censure and or legal action. Three processes are
employed to determine the possible reduction or elimination of RU programs (and associated
personnel): (1) a program viability and productivity assessment completed by SCHEV (Appendix
A), (2) program assessments completed by external accreditors (in programs holding external
accreditation), and (3) internal program assessments completed every five years (for programs
not holding external accreditation).

High Impact Programs & New Model In Career Services
The newly developed Office of High Impact Practices (HIPs) includes the Office of
Undergraduate Research and Scholarship (OURS),** the Honors Academy,*® the Scholar-Citizen
Initiative,* and the International Education Center.?> A team of RU faculty (Drs. Erin Webster
Garret, Niels Christensen, Joseph Wirgau, and Laurie Cubbison) and an administrator (Provost
Minner) participated in an Association of American Colleges and Universities (AAC&U)*®
conference this summer focusing on HIPs. A plan to promote HIPs on the RU campus was
devised at the meeting. During the fall term, 2014, the first director of HIPs, Dr. Jeanne
Mekolichick, will establish baseline data in each program in her portfolio (e.g., number of
students participating in undergraduate research, number of students participating in Scholar-
Citizen activities, achievement of learning outcomes in each program, student satisfaction, etc.)
and establish Key Performance Indicators (KIPs), objectives and stretch goals for each program.
As discussed in section one of this paper, highlighting these HIPs and leveraging them to
increase retention and degree productivity has potential to be a strong competitive advantage
for RU as well as a lever for cost efficiencies.

During the fall (2013) and spring terms (2014), a Task Force examined the current
performance in RU Career Services, and determined that the current structure and organization
are ineffective. During the summer of 2014, Provost Minner convened a retreat, which analyzed

2 http://www.radford.edu/content/ours/home.html

3 http://www.radford.edu/content/honors-academy/home.html
4 http://www.radford.edu/content/qep/home/guide.html

» http://www.radford.edu/content/international/home.html|/

% http://www.aacu.org/
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the Task Force and produced a vision for the future of the Career Services, which is captured in
The Highlander Promise:

Every RU student will graduate with the knowledge, skills, dispositions, leading to a
successful career and a life of purpose and meaning.

Figure 5: The Highlander Promise

The Highlander
Promise can be

\‘\-\g\-\\ander p,o'h i

e /s,
) e represented in two more

specific objectives:

High Impact Practices 1) RU students will
secure a full time position
or begin graduate school
within 6 months of
graduation.

Undergraduate Education
Excellence 2) RU students will

learn the skills necessary

to excel within multiple

positions the will hold

throughout their career.
As a result of the work of the Task Force on Career Services and the subsequent retreat, the
following Assessment Plan was developed for 2014-2015 to improve performance and achieve
the organizational objectives embedded within The Highlander Promise:

GOAL 1: Career Development

Career Readiness: A career ready graduate can identify and market their key skills, strengths
and experiences as they transition from RU to their first destination and beyond.

Student Learning Outcome 1: Students receiving resume writing instruction from the Career
Center will demonstrate improved resume writing skills.

+ Measure: Pre- and post- resume samples scored with rubric. (10/month — 80/year).
e Target: 75% of 2" resume-reviews score “good” to “excellent” on Resume
Rubric
Student Learning Outcome 2: Students receiving cover letter instruction from the Career
Center will demonstrate improved cover letter writing skills.
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+ Measure: Pre- and post- cover letter samples scored with rubric (average 10/month —
80/year).
e Target: 75% of cover letter’s final review score “good” to “excellent” on Cover
Letter Rubric.
Program Outcome 1: Integrate career advisors into the colleges and develop a protocol that
utilizes individual advising, group presentations, online resources, career networking, and
internship/job search fairs and events to maximize student engagement in career development.

* Maeasure: Track student engagement in each area (individual, group, on-line resources,
career networking, internship/job search events).
» Target: College Career Advisors integrated into colleges.
e By Fall 2014: College Career Advisors assigned to Colleges
e By Dec 2014: College-specific Career Advising initial strategies in place.
By May 2015:
e Career Advisor participate in at least 1 college-specific student
recruitment, alumni /community networking, or career event.
* The number of students served will remain at the 2013-14.

Program Outcome 2: Successfully implement each Career PREP (Partner, Research, Engage, &
Perform) stage.

¢ Maeasure: (Partner) # of Pre-Major and College-Specific UNIV 100 classes using Career
Prep activities
e Target: Pre-Major and College Specific UNIV 100 classes will incorporate a
Career Prep Focus 2 activity into the course syllabus.
« Measure: (Research) # of students beginning a career plan
e Target: A pilot group of 6-10 CORE 201 classes will integrate a Career Research
and Planning activity and assignment into the course syllabus.
+ Measure: (Engage) # of students participating in internship / HIE planning activities
« Target: At least 25 % of upper division students will participate in internship /
HIE planning appointment, workshop, meet-up, class, or event.
* Maeasure: (Perform) # of students participating in job or graduate school planning
activities
+ Target: At least 25 % upper division students will participate in a job or graduate
school planning appointment, workshop, meet-up, class, or event.

Program Outcome 3: The Career Center will survey current career-related
resources/programs occurring in each college, academic department, pre-major, NSP, and
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HIP areas; and in collaboration with the departments, will develop strategies to begin
enhancing major-specific career development opportunities.
 Measure: Track the completion of the departmental career-scans and develop
departmental career integration plans.
* Target:
¢ Phase 1: Complete academic departmental scans.
e Phase 2: Write departmental career integration plans.

* Phase 3: Departmental plans in place to begin implementation in Fall
2015

GOAL 2: Career Connections

Career Marketplace: A network of alumni, employers, community partners, and the university

community with a purpose of providing mentorship, shadowing, internships, and career
opportunities for RU students and alumni.

Program Outcome 4: The Career Center will create a tiered, geographically-oriented and
industry-focused Employer Connections Model to increase student access to internship and
employment opportunities.

¢ Measure: Track the number of job and internship postings in targeted geographic
regions and industries.

+ Target: 20% increase in job and internship postings and employer attendance at
career fairs/networking events. (Metric reported by geographic region and
industry sector)

* Measure: Track the number of niche fairs/events in 2014-15.
« Target: The Career Center will host at least 7 niche fairs/events in 2014-2015.
e Point: Employer Connection Team

Program Outcome 5: The Career Center will develop a Career Mentor Network comprised of
alumni, parents, and friends of the university.

¢ Measure: Track the development of a Career Mentor Network
+ Target: Cultivate at least one Career Mentor in each major, targeted industry
sector and sub-sector, and each targeted geographic region.
e Point: Director in partnership with Employer Connection Team
« Data Report: Employer Relations Specialist (Monthly)
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GOAL 3: Strategic, Accountable, and Relevant Career Center

Mission Critical Career Center: A career mission strategically aligned with university mission;
and, with organizational metrics to assess program relevancy and effectiveness.

Program Outcome 6: The Career Center will administer the benchmarked First Destination
Outcomes Survey to track student post-graduation career path and impact of University and
Career Center resources in assisting students.

+ Maeasure: Track percentage of graduates finding employment or entry into post-
graduate education.
» Target: Percentages will be at or above the rates reported by peer institutions
using the Outcomes Survey.
¢ Measure: Track # of students who report finding first-destination as a result of an RU
career initiative or connection.
« Target: Rates will be at or above the rates reported by peer institutions using
the Outcomes Survey.

Program Outcome 7: The Career Center will implement an Employer Annual Survey measuring

perceptions of career services provided to employers and perceptions of students’ career
readiness.

+ Measure: Employer ratings of overall RU student preparedness for entering job market
e Target: 75% of employers surveyed will rate the overall RU student career
readiness entering the job market as “Prepared” or “Very Prepared”.
+ Measure: Employer ratings of Employer Relations Service provided by Career Center
service and resources.
e Target: 75% of employers surveyed will rate the Career Center service and
resources as helpful or very helpful.
¢ Point: Employer Connection Team
« Data Report: Director

Team: Employer Connections.

Program Outcome 8: The Career Center will implement Student “How are we doing” surveys
to assess student perception and relevance of service and resources.

+ Measure: Student rating of Career Center services and resources.
e Target: 75% of students completing the “How are we doing” survey at the
completion of an appointment, workshop, meet-ups or event, will rate the
Career Center staff and/or resources as “Very Helpful” or “Helpful”.
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Program Outcome 9: The Career Center will develop and implement a comprehensive
communication and marketing plan for major constituents and influencers.

e Measure: Track the tasks to develop and implement a Career Center “new image”
campaign and communication strategy, in consultation with University Relations and
Web Strategy and Interactive

* Target:
» Fall Semester 2014:

» Develop new visual image web, social media, print media

» Develop social and print media campaign strategy for students

» Develop print Employer and Community Cultivation materials

* Spring Semester 2015:

» Develop targeted social and print media campaigns for
faculty/university, employers, alumni, community partners, and
parents/families.

¢ Measure: Track progress in Career Center implementation of Hobson CRM.

* Target:
» Fall 2014: Project Development begins.
e Spring 2015: Implementation of at least 1 CRM function in the Career
Center

Program Outcome 10: The Career Center will develop an integrated data collection plan,
metrics, and readily available reporting to measure Center efficiency and progress toward
outcomes.

e Measure: Track the tasks to develop staff and Center KPIs; map to Outcomes, and
develop “on-demand” reporting dashboard to track staff and center KPIs.
e Target: Fall 2014
» Develop Staff and Center KPIs mapped to Outcomes.
« Develop system for data collection, with daily updates.
» Develop dashboard for on-demand reporting.
e Implement system and provide access to AALT and Provosts.
« Implement quarterly strategic review and process improvement loop.

This revised assessment plan was implemented in July 2014 and the team has begun to record

and track Key Performance Indicators (KPIs) to measure Center efficiency and progress toward
outcomes (Figures 6 &7).
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In addition to the revised Assessment Plan, the Career Center will adopt a new leadership and
organizational structure to achieve The Highlander Promise. This is an ambitious agenda that
requires sufficient funding to successfully execute.

Plan for Future Pathways to Excellence

The first set of Pathways to Excellence (PTEs) was selected by the Academic Affairs
administrative team. Three additional PTE proposals are being developed in CEHD and CSAT. In
addition, the Academic Affairs Leadership Team recently devised a process to more powerfully
engage the faculty in the selection of potential additional PODs.

Pathways to Excellence: Preparing Teachers in Critical Shortage Areas

Executive Summary

The School of Teacher Education and Leadership (STEL) propose to double the number of
faculty members preparing teachers in STEM related fields and to create a faculty position in
foreign language education/English as a Second Language (ESL). This will enable the School of
Teacher Education and Leadership (STEL) to increase the number of graduates prepared to
teach in critical shortage areas. Currently, there is a critical need in the Commonwealth for
teachers who are well prepared to teach mathematics, science, and foreign languages teachers
and to serve English Language Learners. Additional resources will enable us to implement a
“high engagement teacher preparation model,” which will include high impact learning
opportunities such as undergraduate research, immersion experiences, the use of technology
to expand access and engagement of K-12 students, and externships in applied fields and
internships in K -12 schools.
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College of Science and Technology - Science Education Collaboration

Rationale

The enhancement of secondary science education at Radford University is a collaborative effort
between the College of Science and Technology (CSAT) and the College of Education and
Human Development (CEHD) that would build on the solid foundation that currently exists at
the undergraduate level. The CSAT and CEHD have cooperatively developed the very successful
M.S. in Education with a concentration in Mathematics Education degree program and the M.S.
in Education with a concentration in Content Studies in Earth and Environmental Science
degree program that is currently being designed. Science education represents an area of
historical strength for Radford University that could be enhanced to better serve the
Commonwealth and needs of both current and prospective RU students.

Brief Description

The CSAT is positioned to enhance opportunities for students to pursue science education
careers in secondary schools in collaboration with the CEHD. The curriculum of the Department
of Geology offers an Earth Sciences Concentration that prepares students to teach earth
science in high schools, and the Department of Physics curriculum offers a Physics Education
curriculum that prepares graduates to teach high school physics. A special purpose faculty
member with a M.S. degree in science education and a license as a high school science teacher
was hired in August 2012 as a member of the Department of Physics. This faculty member is
collaborating with faculty in the CEHD to develop new science courses for elementary and
middle school Interdisciplinary Studies, i.e. pre-service education, majors such as PHSC 450
Energy and Environment for the Elementary Classroom. This faculty member also teaches a
CORE 201 course with a science theme and is an active participant in a current Virginia
Department of Education grant for $158,081 titled “K-5 STEM Education Across the Blue Ridge.”
The CSAT natural science departments are represented by a CSAT faculty member on the
Professional Education Committee of the CEHD. Science education and outreach are
professional passions for faculty members of the CSAT as evidenced by the Science Days events
that include tours of the RU Planetarium, Greenhouse and Museum of the Earth Sciences as
well as a chemistry magic show and physics demonstration.

Fiscal Implications

Enhancing science education would require three tenure-track science faculty positions in the
CSAT at a cost of $216,432. Two of these tenure-track faculty members would be hired for the
Departments of Geology and Physics to recruit more majors interested in teaching high school
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science and to advise students in the two concentrations that exist for geology and physics
majors to achieve licensure to teach high school earth science and physics. The third tenure-
track faculty member would be hired in the Department of Biology to recruit and advise biology
majors in the General Biology Concentration who aspire to earn a biology degree and a license
to teach high school biology. All three of these tenure-track faculty members would engage in
pedagogical research in their disciplines in collaboration with faculty members in the CSAT and
CEHD and inform colleagues of best practices in science pedagogy.

Other

The U.S. Bureau of Labor Statistics states that “Employment of high school teachers is expected
to grow by 7 percent from 2010 to 2020, slower than the average for all occupations. Overall
growth is expected because of declines in student-to-teacher ratios and increases in
enrollment. From 2010 to 2020, a significant number of older teachers is expected to reach
retirement age. These retirements will create job openings for new teachers. In addition to
overall openings, many schools report having difficulty filling teaching positions for certain
subjects, including math, science (especially chemistry and physics), English as a second
language, and special education. As a result, teachers with education or certifications to teach
these specialties should have better job prospects.” http://www.bls.gov/ooh/education-

training-and-library/high-school-teachers.htmitttab-6

Security Concentration Outline

We have a distinguished security curriculum today, but we do not have a recognized security
program. At our advisory board meeting this past April, the board recommended two additional
security courses. This would more than justify a concentration and we would expand the
certificate to include professionals (non-degree seeking students). A concentration and an
additional faculty member would strengthen our application to the NSA for a Center of
Academic Excellence. A concentration would establish a bona fide security program recognized
by SCHEV.
I.  Current status
a. The primary differentiators for our CS program are data management and
security
b. Undergraduate security certificate with three security courses
i. Possibly the only certified undergraduate program in VA
ii. NSA certifications
c. Advisory board recommended two additional courses
Audemeus grant, NSA grant, potential NSF grant
Developing a strong security network in NOVA
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II. Proposal
a. Develop an undergraduate concentration in security
b. Develop two additional undergraduate classes
c. Offer a professional security certificate online
d. Apply for NSA Center of Excellence
e. Develop a permanent network to house our virtual security lab to enhance our
ability to identify and recruit top high school students
f. Strengthen DAIM by enhancing information assurance expertise
g. Develop a graduate Information Assurance concentration
lll.  Requirements
a. One tenure track faculty position to hire expertise in security and information
assurance
b. Funding for an isolated network to house our virtual security lab
IV.  Justification
a. Projected demand — Bureau of Labor Statistics and others
b. IT Advisory Board recommendations

Process for Identifying Future Pathways to Excellence

The process for identifying Pathways to Excellence in 2013-2014 was in response to a
charge from the Board to the Provost to identify programs RU could emphasize and support
which would raise the visibility and/or reputation of Radford University. Three programs
emerged from conversations with faculty, chairs and deans. Faculty members had established
plans for program improvement (generally through the RU Annual Program Review Report),
which if supported, could enable these programs to move to the next level of program quality
and further contribute to the vitality of the university. Those programs became the Pathways
to Excellence for 2014-15.

The Provost asked members of the AALT to explore ways to define a similar process
which would begin with the faculty. The following recommendations are made as a starting
point for discussion with the intent to collaborate with faculty in developing a final proposal to
submit to the Provost.

Suggestion Regarding Process

The following is a preliminary suggestion for the process for identifying Pathways to Excellence

(PTE) Budget Initiatives, which will be further developed with faculty and administration.

1) Faculty and departments or programs propose a PTE as a new budget initiative to the
chair/director of the department/school during the regular budget development process.
These may arise from the Program Review Process or other means.
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2) The department reviews all new budget initiatives and submits a prioritized list to the dean.
Chairs/directors provide a rationale for new budget initiatives.

3) The college dean consults with his/her leadership team to prioritize new budget initiatives
proposed by the departments/schools. The college dean submits a prioritized list to the
Provost along with rationales for those initiatives.

4) The Provost consults with the deans to prioritize all new budget initiatives proposed by the
colleges, as well as other entities in Academic Affairs.

Criteria for programs to be considered for the “Pathways to Excellence Program”

Candidate programs should meet one or more of the following criteria:
1) Meets compelling need in the Commonwealth,

2) Builds upon existing program strengths,

3) High likelihood of external funding, and/or

4) Distinctiveness (i.e., what makes RU unique).

Revenue Sources/Reallocation Approaches

The first phase of three PTEs will be funded from reallocations in the Division of Academic
Affairs (table 8). The next major new initiative will be the implementation of Career Services
(Personal, Professional, and Career Services: The Highlander Promise).

Table 8: Reallocations for Phase 1 of PTEs

2014-2015 2015-2016
Positions beginning in fall 2015 Positions beginning in fall 2016
Total Needed: $274,768 Total Needed: $842,741
$30,000 AA* administrative reallocation $400,000 AA program reallocation
$100,000 AA program reallocation $300,000 enrollment growth (International)
$50,000 IT* reallocation $150,000 enrollment growth (Online)

$50,000 AA operations reallocation
$45,000 AA discretionary reallocation

$50,000 administrative teaching duties

* AA: Academic Affairs; IT: Information Technology
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Appendix A — SCHEV Standards

State Council of Higher Education for Virginia
Virginia Public Higher Education Policy on Program Productivity
Effective October, 2013

I. Statutory Duties Related to Program Productivity Review at Public Institutions

The Code of Virginia, §23-9.6:1, charges the State Council of Higher Education for Virginia
(SCHEV) with various duties and accords Council the authority to carry out those duties.

Duty #6

* To review and require the discontinuance of any academic program which is
presently offered by any public institution of higher education when the Council
determines that such academic program is (i) nonproductive in terms of the
number of degrees granted, the number of students served by the program,
evidence of program effectiveness, or budgetary considerations, or (ii) supported
by state funds and is unnecessarily duplicative of academic programs offered at
other public institutions of higher education in the Commonwealth. As used
herein, ‘academic programs’ includes both undergraduate and graduate
programs (§23-9:6.1.6).

* The Council shall make a report to the Governor and the General Assembly with
respect to the discontinuance of any academic program. No such discontinuance
shall become effective until thirty days after the adjournment of the session of
the General Assembly next following the filing of such report (§23-9:6.1.6).

Duty #15
* To adopt such rules and regulations as the Council believes necessary to
implement all of the Council’s duties and responsibilities as set forth in the Code.
The various public institutions of higher education shall comply with such rules
and regulations (§23-9.6:1.15).

Il. Principles Guiding Review of Program Productivity

Council executes its duty to review the productivity of academic degree programs in
furtherance of its general responsibility “to promote the development and operation of an
educationally and economically sound, vigorous, progressive, and coordinated system of higher
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education in the State of Virginia” (§23-9.3[a]). Accordingly, this policy and the process it
governs seek to accomplish the following goals:

* to establish minimal quantitative standards for program productivity in terms of
program enrollment and degrees granted;

* to prompt the rigorous institutional review of program productivity, which must
include—but need not be limited to—the examination of programs in terms of the
SCHEV gquantitative standards;

* to utilize the program productivity review to promote the efficient use of resources,
including—but not limited to—minimizing unnecessary duplication of academic
programs;

* to account for relevant qualitative and mission-related factors in deciding the final
disposition of programs under review.

Ill. Program Productivity Review Stages

SCHEV will review the productivity of academic degree programs at public institutions once
every five years. The review will encompass all academic degree programs at all public
institutions of higher education. For purposes of this review, Certificates of Advanced Graduate
Study (CAGS) and Educational Specialist (EdS) degrees will be treated as academic degree
programs subject to review. Minors, concentrations, tracks and the like will not be subject to
review.

Associate degree programs are included in the SCHEV productivity review. Council has
delegated to the State Board for Community Colleges the functional responsibility to review
and discontinue any nonproductive community college associate degree programs.
Quantitative standards applicable to associate degree programs are included in the appendix to
this policy: “Virginia Community College System—Standards for Productivity Review of
Associate Degree Programs.” Associate degree standards specified there will also be applicable
to relevant degree programs at Richard Bland College.

Stage 1 Following completion of the fifth year enrollment data collection, SCHEV will
provide official notice to four-year public institutions and Richard Bland College
of academic degree programs that fail to meet quantitative standards for FTES
enrollment and numbers of graduates. Institutions will notify SCHEV promptly
of any exemptions, data corrections, or data aggregation options that may be
used to remove targeted programs from further review.
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Stage 2 Each four-year institution and Richard Bland College will make a submission to
SCHEV, which includes:

(i) areport of all degree program discontinuances since the last program
productivity review;

(ii) notification, via the “Institutional Action Form” provided in this policy,
for each targeted program, whether the institution is
* discontinuing the program; or
* providing justification for continuing the program.

(iii) optional: a description of institutional planning priorities and
deliberative processes that have informed its overall approach to the
review of program productivity.

The Virginia Community College System will report the results of its program
productivity reviews and the totality of program discontinuances over the last
five years.

Stage 3 SCHEV staff reviews institutional submissions. SCHEV may request additional
information and/or meetings with institutions to discuss the overall
implications of potential actions that may be taken with regard to targeted
programs.

Stage 4 Following the review of all submissions, SCHEV staff will submit to Council
recommendations for action. The final plan approved by Council will include a
closure effective date for each program to be discontinued. It is anticipated
that recommendations will be submitted at the March meeting and a final plan
will be approved at the July meeting, although these targets are subject to
modification.

Stage 5 Following Council’s final action, SCHEV will submit a report on program
discontinuances to the Governor and General Assembly, as per Code of Virginia
§23-9.6:1.

IV. Four-Year Institution Program Productivity Quantitative Standards
A. Formula for Graduates

([Student/faculty ratio] X [number of FTEF=2]) + (number of years to complete the
degree) = minimum # of graduates per year.

Variables:
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Student/faculty ratio—derived from the base adequacy policy
Number of FTEF—two faculty FTE assumed per program

Number of years to complete the degree—baccalaureate (4);
masters/professional (3); doctoral (5)

lllustrative Calculations:

Bachelor’s degree in Business: 24 Students/Faculty X 2 FTEF + 4 years = 12
graduates per year

Master’s degree in Business: 11 Students/Faculty X 2 FTEF + 3 years =7
graduates per year

Doctorate in Business: 9 Students/Faculty X 2 FTEF + 5 years = 4 graduates per
year

Professional degree in Law: 17 Students/Faculty X 2 FTEF + 3 years =11
graduates per year

B. Formula for FTE enrollment

([Student/faculty ratio] X [number of FTEF=2]) = FTE enrollment.

Four-Year Institution Quantitative Standards by Discipline and Level

Discipline Groupings Baccalaureate Masters/Prof Doctoral
(as per Base Adequacy) FTE Grads FTE Grads FTE Grads
Group 1

Area Studies

Business & Management

Interdisciplinary Studies

Library Science 48 12 22 7 18 4

Military Science

Public Affairs

Social Sciences

Study Abroad

Group 2

Communications
40 10 20 7 16 3

Education

Home Economics
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Letters

Mathematics

Psychology

Group 3a
Agriculture & Nat

Resources
Architecture & Env Design 36 9 18 6 14 3
Computer/Information Sys
Fine & Applied Arts
Foreign Languages

Group 3b
Biological Sciences

- - 36 9 16 5 12 2
Engineering
Physical Sciences
Group 4 24 6 14 5 10 2
Health Professions?’
Pharmacy - - 12 4 - -
Other
] - - 34 11 - -
aw

D. Utilization of Quantitative Standards in Program Productivity Review

Stage 1 of the program productivity review consists of SCHEV notifying institutions
as to which programs have not satisfied both applicable standards (FTE and Grads)
as specified in the table above. Upon receiving this notice, institutions should
promptly review the information for targeted programs at the following link,
http://research.schev.edu/productivity/default.asp, and report any apparent
inaccuracies to SCHEV. If a data correction results in a program satisfying a
previously failed quantitative standard, that program will be removed as a target of
the productivity review. At this time, institutions should also notify SCHEV whether
they wish to exercise any of the following options to remove eligible programs from
further review:

* Five-Year Exemption. Any program that has been in existence for five or

fewer years (i.e., since 2008-09) may be exempt from review, at request of
the institution.

27 Excludes medicine, dentistry, and veterinary medicine
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e Aggregating Data for Programs at the Same Level. For programs that offer

more than one degree option in the same subject at the same level, SCHEV
may consider aggregated data for all options at that level (e.g. BA/BS in
Sociology, or MA/MFA in Music). Normally, this option will require that the
aggregated programs have the same CIP code.

* Aggregating Data for Programs at the Master’s and Doctoral Levels. For

programs with the same CIP code that are offered at the master’s and
doctoral levels, data on enrollment and graduates may be combined to meet
the applicable productivity standards. In such cases, aggregated data for the
programs must satisfy the aggregated productivity standards for the
programs in question.

V. Justification of Targeted Programs on Qualitative Grounds

If a targeted program is not eligible for the five-year exemption and “data aggregation” does
not apply, the institution must submit a completed “Institutional Action Form,” indicating
whether it will discontinue the program or seek to justify its continuation. If seeking
continuation, the institution must indicate which qualitative criteria apply to the program in
guestion and submit supporting documentation for each criterion. Qualitative criteria are
indicated on the Institutional Action Form. In general, in order for a proposed justification to be
successful, the targeted program must receive a compelling defense in terms of mission
centrality, efficient use of resources, quality, and institutional commitment. The specified
qualitative criteria are intended to elicit a full range of factors according to which a compelling
defense can be made. SCHEV may request additional information with regard to any particular
targeted program or with regard to an institution’s overall approach to program productivity
review and program discontinuances.

Program Productivity Review: Institutional Action Form

Complete a separate form for each targeted program

1. Institution:

2. Program title

3. CIP Code 4. Degree designation (e.g. AA, BS, MBA, 5. Date
PhD)
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Check one of the following to indicate action the institution will take concerning this

program:
O Institution will close the program. Closure date:
O Institution seeks to justify continuation of the program on qualitative grounds

and is submitting required documentation. Proceed to “Program Justification”
below.

Program Justification. Complete only if seeking to justify continuation of the program. Check
each qualitative criterion that applies and attach supporting documentation.

Check if
applies

Qualitative Criterion

Program is central to the institution’s mission.
(Provide justification.)

Program courses support general education and/or professional
programs.

(Provide five-year average of FTE enrollments for lower and upper
division courses taught by faculty dedicated to the program.)

Interdisciplinary program.
3. (Provide evidence that a majority of required courses in the curriculum
are shared with other degree programs.)

Program shares a substantial number of courses and faculty with other
4, similar programs
(Provide CIP codes for other programs and evidence of shared resources.)

Student or employer demand, or demand for intellectual property is high
5. and external funding for research will be jeopardized by program closure.
(Provide evidence and cite sources of demand or funding.)

Program provides access to an underserved population or geographical
6. area.
(Provide justification.)

Program meets a unique need in the region, Commonwealth, or nation.
(Provide justification.)

Program has performed well in objective external qualitative reviews.
(Provide excerpts from recent review(s) attesting to program quality.)

Institution has specific plans to bolster program performance and
9 increase enrollment and graduates per year.

(Explain.)

10. Other
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(Explain and provide justification.)

VI. Staff Recommendations and Council Action

Following review of institutional submissions, staff will recommend actions to Council. Council
action will generally be to continue or discontinue a targeted program. In certain exceptional
cases, Council may place restrictions or ask for follow-up reports on a program that has been
approved to continue.

In cases where an institution and SCHEV staff have not been able to come to agreement on a
program or programs, the institution may request to appear before Council before final action
is taken.

State Council of Higher Education for Virginia

2013 Program Productivity Review

Radford University

FTE Majors FTE Grads
Actual/SCHEV Standard for Group
Bachelor Anthropological Science 44.7/48 11.4/12
Bachelor Geography 23.1/48 7/12
Bachelor Geospatial Science 20.7/48 1.6/12
Philosophy and Religious
Bachelor phy and felig 30.1/48 9.6/12
Studies
Doctoral Counseling 10.8/16 .6/3
Master Fine Arts 16.9/18 5.6/6
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Year
21 (2031)
20 (2030) e Increase Cost Efficienc
19 (2029) Y Challenges
18 (2028) . .
17 (2027) . Increase Degree 1) D-ecreasm.g- state support resulting in
16 (2026) Productivity higher tuition and student debt
15 (2025) <  2) Changing demographics of our
ig gg;g; e Increase Online target student populations
12 (2022) Offerings 3) Increasing competition from online
11 (2021) providers
10 (2020) « Focus on Health
2 ggi:; Disciplines and other v The Highlander
7 (2017) Professional Programs Promise”
6 (2016) Personal, Professional, Career Services
_ New Graduate Programs
5 (2015) e.g. DAIM
_ High Impact Practices
4 (2014) Competitive advantage
Retention & Learning Outcomes
3 (2013) _ Excellence in Undergraduate Education
Faculty (compensation)
Class size
2 (2012) Disciplinary accreditation

Program assessment
1 (2011)






2011-2012

Immediate Threats and Responses:

1.SACS Accreditation: Institutional accreditation is directly linked to
student access to federal financial aid and loss of accreditation is
devastating to an institution.

e Established new Office of Academic Assessment

e New Assistant Vice Provost for Academic Assessment and SACS
Lialson

e Formed new academic assessment team and assessment

Result: RU is fully accredited by SACS with no required monitoring or
deficiencies.





2011-2012

Immediate Threats and Responses:

3.Enrollment: RU had a downturn in enroliment in 2009 and given the
institution’s reliance on tuition as the major source of revenue, it was
imperative to immediately address those concerns.

e New Vice Provost for Enrollment Management: Mr. James Pennix;
additional recruiters; more emphasis on out-of-state students

Result: RU enrollment is strong and this year’s Freshmen class is one of
our largest and most diverse in the history of the institution.

Ton Yo Enrolmont Trend (2005.2013 New Freshmen Minority Enroliment (Fall 2003 - Fall 2013)

) /
9,500 200 —
9,000 150

1 —

No. of Students

8,000
) T . 201514 —
2003.04 200405 2005.06 2006-07 2007-08 200808 2008-10 2010-11 2011.12 2012-13 0 —_———
—e—Fall Hoadcount| 9219 9,320 | 9562 9220 | 9,122 9,157 8,878 9007 9370 9,573 9,854 ay 008 2005 I 2ce 300 Faices o Fanacos = w
—s—Anual FTE | 8766 6933 | 9122 8861 8810 8875 8558 8825 0130 | 0324 9574 —— American Indian or Alsska Native —— —— Black or Arican Amarican

e Hispanic of any race e Native Hawaian or Other Pacific ander Two Of more races






2011-2012

Immediate Threats and Responses:

1. Retention:new freshmen retention rates have averaged approximately 75 percent
annually over the past ten years. Given our 60 percent six-year graduation rate, the
implication is that while there is a 25 percent attrition rate during year one of
enrollment, only another 15 percent of our students leave over the next five years.

New Office of Student Retention with Interim Director
Eliminated ineffective retention program (SORTS)

Reallocated resources from SORTS to other initiatives including a partnership with
Noel Levitz, a premiere national firm specializing in student retention

Expanded the UNIV 100 program, added additional advisors, and engaged Net
Tutor.

Result: The overall goal for Radford University is to achieve a retention rate of 76 percent
for new full-time degree-seeking freshmen who entered the university fall 2013; 79 percent

for the same population who will enter the University fall 2014; and 82 percent for the fall
2015 cohort.
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2013-2015

Every RU student will graduate with the knowledge, skills, dispositions,
leading to a successful career and a life of purpose and meaning.

e Radford University is a comprehensive institution, a
legacy term from the Carnegie classification system

High Impact typically denoting a university primarily granting
Practices undergraduate degrees.

e |t is not a term denoting that an institution offers every
or even most undergraduate majors.

Undergraduate
Education Excellence

e RU offers a total of 39 undergraduate programs.
Monmouth University offers 31, Saint Cloud State offers
59, and Appalachian State offers 97. All of these
institutions are in RU’s peer group, as approved by
SCHEV.

e Strategic choices about course and program offerings are based upon SCHEV viability standards
and other measures, which are partially grounded in market analysis, but also grounded in the
traditions of a liberal arts education.





2013-2015

Every RU student will graduate with the knowledge, skills, dispositions,
leading to a successful career and a life of purpose and meaning.

Public FTE Enroliment, Educational Appropriations and Total Educational Revenue per FTE,
Virginia - Fiscal 1988-2013
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e Undergraduate tuition is our greatest source of revenue, and in light of ongoing reductions
in State educational appropriations, it is critical to maintain large and robust enrollment,and

retention programs.





2013-2015

Every RU student will graduate with the knowledge, skills, dispositions,
leading to a successful career and a life of purpose and meaning.

e Sitting atop the base of excellence in undergraduate
education is a new focus area, the Office of High Impact

High Impact Practices (HIPs).

Practices e 5 HIPs at RU: Office of Undergraduate Research and
Scholarship (OURS), the Honors Academy, the Scholar-
Citizen Initiative (SCl), and the International Education
Center (IE).

Undergraduate
Education Excellence e Two major rationales to build HIPs:

e Competitive advantage for a residential campus

e Increase learning outcomes and retention

“We learned that involvement matters and that it matters most
during the critical first year of college" (Tinto, 2007, p. 3). °





2013-2015

e New RU programs, which are and will
continue to predominantly be at the
graduate level and professional programs in

A e R » STEM-H disciplines.

Graduate Programs e RU has consistently proposed these

Snlanderpras programs in the Six-Year Plan.

/ High Impact Practices \

Undergraduate Education
Excellence
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2016-2032

Three challenges to the intermediate and long
term viability of RU have already been
identified:

1. Decreasing state support resulting in higher tuition
and student debt

2. Changing demographics of our target student
populations

3. Increasing competition from online providers
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2016-2032

National, Commonwealth and RU Trends

e A national and Commonwealth trend that is making college
affordability a significant issue is the growing population of
Hispanic and African American students who may be college
ready, but who may not be able to afford to attend.

e This trend captures the confluence of the first two challenges
listed in the previous slide and represents the population
where most of the college enrollment growth will take place
for the foreseeable future.
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2016-2032

National, Commonwealth and RU Trends

e RU is already experiencing this trend with the incoming
freshmen class where 32% are students of color and 38% are
first generation.

e If we do not adjust, we will be placing our service (i.e., a
college education) out of reach for most of our emerging
market.
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Increase Cost Efficiency

Increase Degree
Productivity

Increase Online
Offerings

Focus on Health
Disciplines and other
Professional Programs

2016-2032

Strategies to Address Challenges and Opportunities

e Develop structured pathways to increase graduation

e Minimize nonproductive credits (i.e., minimize credits that
are not required for the students’ degree)

e Redesign instruction (e.g., competency-based instruction,
adjusted academic calendars)

e Optimize core and non-core supports and services (e.g.,
leveraging Net Tutor to decrease tutoring costs)

A critical look at inefficiencies and areas for improvement within our system that
meet these emerging challenges could provide the increased productivity that is
required of RU and all the state institutions if we are going to remain relevant,
affordable, and accessible to our current and future students.

A Blue Sky Commission (BSC) is planned for fall 2014, which will explore these issues
in depth and examine long term opportunities and challenges. The BSC will provide

recommendations to the RU administration by the end of the 2014 fall term.

|4





Review of 2014-2015
Budget

Process
« The provost and the academic deans began their budget

projections for 2014-2015 in the fall 2013.

« Budget requests were informed by the RU Six-Year Plan and
additional needs and initiatives both campus-wide and in
individual colleges and other offices.

« |In addition, resources were requested to complete the
establishment of the Office of the High Impact Practices.

« All budget requests were presented to the president.
15





Review of 2014-2015
Budget

Categories

 Excellence in undergraduate education
« High impact practices

* New graduate programs

* Enrollment management

 Retention

e Other
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Status of Pathways to Excellence

(formally called Programs of Distinction)

1. Chemistry BS - CSAT
2. Criminal Justice BA/BS - CHBS
3. RN-BSN Online - Waldron






Chemistry BS- CSAT

Overview

Rationale: Chemistry is the only program not ACS-approved (i.e., accredited)
among 25 peer institutions. Accreditation will improve our competitiveness and
caliber of our students and faculty. This funding will enable accreditation, sustain
the growth in majors, and increase the amount of external grants awarded to
faculty and scientific publications by faculty.

Brief Description: Chemistry has had a 39% increase in majors since 2009 and
offers 40+ sections of a variety of lower and upper-level chemistry courses required
by other programs. This request includes four tenure-track faculty, one
administrative assistant, one instrument technician, research equipment support,
software and increases in lab supply budgets.

Fiscal Implications: $585,534/year; One-time costs: $64,000*

* Direct expenses only. 18





Criminal Justice BA/BS - CHBS

Overview
Rationale: Expansion coupled with the state-of-the-art CHBS academic building

would yield a return on investment in several forms:

e Students would be recruited, with an emphasis on increasing out-of-state
students, yielding increased tuition revenues.

e Students would be competitive for high-paying professional positions,
contributing to the Commonwealth.

e Additional revenue streams would be available including external grant
funding, consulting and specialized training provided to the professional
community.

Brief Description: To support the development of the criminal justice program as a
program of distinction, additional professors are required for teaching and
research.

Fiscal Implications: $624,450/year*

* Direct expenses only. 19






RN-BSN Online - Waldron

Overview

Rationale: AACN and the IOM recommend that 80% of RNs have a BSN by 2020.
Hospitals are requiring a BSN for nurses on staff due to improved patient outcomes.
Employed nurses are incentivized to pursue a BSN to increase job security and
advancement. An expansion of the RN-BSN meets all these needs across the
Commonwealth and provides a platform for recruiting nationally.

Brief Description: Expansion of the online program in the School of Nursing from 29
to 60 students. This program is designed for working professionals already
employed as RNs on site. As a result, placement is not an issue and the program is
well-positioned to grow.

Fiscal Implications: $375,566/year; One-time costs: $12,000*

* Direct expenses only. 20





Status of Pathways to Excellence

Academic Affairs
Programs of Distinction Planned Costs

2014-2016
Chemistry Criminal Justice RN-BSN Bridge Total All Programs
2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total

POSITIONS (FTE)

A/P Faculty 1.00 1.00 1.00 1.00

Classified Staff 1.00 1.00 1.00 1.00

T&R Faculty 2.00 2.00 4.00 3.00 3.00 1.00 1.00 2.00 6.00 8.00
Total Postitions 2.00 4.00 6.00 3.00 3.00 1.00 1.00 2.00 8.00 10.00
EXPENSES
Personal Services (P/S)

A/P Salaries 55,000 55,000 55,000 55,000

Classified Salaries 25,000 25,000 25,000 25,000

T&R Salaries 120,000 120,000 240,000 205,000 205,000 86,800 86,800 120,000 411,800 531,800
Total Salaries 120,000 200,000 320,000 205,000 205,000 86,800 86,800 120,000 491,800 611,800

Central Fringes 45,768 83,958 129,726 73,787 73,787 28,389 28,389 45,768 186,133 231,901
Total Discretionary P/S
Total Personal Services 165,768 283,958 449,726 278,787 278,787 115,189 115,189 165,768 677,933 843,701
Total Discretionary Operating 135,808 135,808 30,000 10,000 40,000 15,000 15,000 30,000 45,000 160,808 205,808
Total Base Expenses 165,768 419,766 585,534 30,000 288,787 318,787 15,000 130,189 145,189 210,768 838,741 1,049,509
One-Time Expenses (b)

Software 4,000 4,000 4,000 4,000

Start-up Packages/Equipment 64,000 64,000 64,000 64,000
Total One-Time Expenses 64,000 64,000 4,000 4,000 64,000 4,000 68,000
Total Operating Expenses 229,768 419,766 649,534 30,000 288,787 318,787 15,000 134,189 149,189 274,768 842,741 1,117,509
Notes:

(a) 2014-15 costs are currently budgeted.
(b) 2015-16 costs are committed but not yet funded

21





Strategy for Resource
Alignment

Approximately 86% of the Academic Affairs budget is in personnel costs.

Virtually any significant reallocation of funds within Academic Affairs will result in
personnel reductions.

Faculty associated with a reduced or eliminated program cannot be readily
reassigned to another program.

Faculty enjoy academic freedom (that is to say, tenure) thus making dismissal
complex and potentially resulting in institutional censure and or legal action.

Three processes are employed to determine the possible reduction or elimination
of RU programs (and associated personnel): (1) a program viability assessment
completed by SCHEV, (2) program assessments completed by external accreditors
(in programs holding external accreditation), and (3) internal program assessments
completed every five years (for programs not holding external accreditation).
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Strategy for Resource Alignment

2014-2015 2015-2016
Positions beginning in fall 2015 Positions beginning in fall 2016
Total Needed: $274,768 Total Needed: $842,741

$30,000 AA* administrative reallocation| $400,000 AA program reallocation
$100,000 AA program reallocation S300,000 enrollment growth (International)

S50,000 IT* reallocation $150,000 enrollment growth (Online)
$50,000 AA operations reallocation

S45,000 AA discretionary reallocation

$50,000 administrative teaching duties

* AA: Academic Affairs; IT: Information Technology 23





IGH IMPACT PRACTICES (HIP)
Cutting Across All Colleges

Undergraduate Research (OURS)

Scholar-Citizen Initiative (SCI)

International Education (IE)

Honors Academy (HA)

(Kuh, 2008)





IGH IMPACT PRACTICES (HIP)
Cutting Across All Colleges

¥ |
". "' ‘~

Interim Assistant Vice Provost for High Impact Practices

International Honors
Education

OURS Academy

W ¢
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Office of Personal, Professional, and Career Development

High Impact Practices

Undergraduate Education
Excellence

Every RU student will graduate with the knowledge, skills, dispositions,
leading to a successful career and a life of purpose and meaning.





Career Center: 2013-14 Benchmarks
VA PUBLIC UNIVERSITY

PEAGE oot SENEE EO 2013-14 CAREER CENTER STAFF
Career Assessment 94% Yes
Career Advising / Drop In Advising  98% Yes University #Staff UG Enrolled Staff: Student Ratio
On Line Career Advising 65% Yes VMI a 1675 1: 419
Career Classes for Credit 30% Yes UMW 10 4,383 1: 438
Career Workshop 92% Yes UVA 34 16,086 1: 473
Internships for Credit 84% Yes W&M 10 6,271 1: 627
Assistance with Internship 71% Yes vi 32 24,034 1:751
JMU 24 19431 1: 810

Collaboration with Departments 87% Yes CNU 6 5094 1: 849
Career Fairs 94% Yes ODU 22 19819 1: 901
Specialized Career Fairs 57% Yes GMU 23 21,990 1: 956
On-Campus Interviewing 67% Yes VA State 5 5,073 1: 1015
Career Resource Library 91% Yes Longwood 4 4,497 1:1124

. L VvCuU 20 23,565 1:1178
First Destination Survey 76% Yes

RU 7 8913 1:1273
CAREER USAGE & STAFFING NSU 4 6026 1: 1507
NACE Benchmarks NACE RU UVA Wise 1 2291 1: 2291
Career Appointments & Walk-ins 1774 2555
Career Classes Offered B 4 Ana Iysi s:
Career Workshops / Presentations 65 55 * Resources and services provided are at or above national
Workshop/Presentation Attendance 1487 1598 NACE Carnegie Classification peers*
Career Fairs (# of Fairs) 4 4 ' ' '
Career Fairs (# Employers) —— * Center s:tafflng a.nd.s’Faff-to .f.tudent ratio are sub-par in
comparison to Virginia Publics .

On-Campus Interviewing (# employers) 49 52

National Association of Colleges and Employers 2013-14 Career Services Benchmark Survey for Colleges and Universities





2014-15 Assessment Plan
Career Center Programmatic Outcomes aligned with

Career Center Strategic Re-Focusing

Goal 1: Career Readiness:
(1) Career Advisors integrated into the colleges
(2) Career PREP - career development benchmarks defined and integrated
(3) Career Pathway Plans developed for each academic department

Goal 2: Career Connections:
(4) Tiered geographically based employer cultivation model implemented
(5) Career Mentor Network established in conjunction with Alumni Relations

Goal 3: Strategic, Accountable, Relevant Career Center
(6) Benchmarked Outcomes First Destination Survey implemented
(7) Employer Annual Survey implemented
(8) Student “How Are We Doing” Survey implemented
(9) Communications and Marketing Plan created and implemented
(10) Career metrics and dashboard to measure efficiency and progress.





|V|etrICS: Career Center and Staff KPIs aligned with 2014-15 Programmatic Outcomes

Career Center - Career Advising and Student Engagement

# Students Career Advising Appointments 1:1

# Students served in Career presentations/classes/workshops
# students using Focus 2

# students using Big Interview

# students using Going Global

# HAH Student/Alumni Activity

# HAH Student/Alumni resumes submitted

# students participating in Career Fairs

# of students/alumni attending OCR / Info Sessions / Tables
# of students attending career networking events

Student Career Readiness Indicators KPls

# students scoring "good"” to "excellent” on resume rubric

# students scoring "good"” to "excellent” on cover letter rubric

% of Graduates primary status: working full-time

% of Graduates primary status: working part-time

% of Graduates primary status: enrolling in additional education

% of Gradutes primary status: seeking additional education (not yet accepted)
% of Graduates primary status: Engaged in military service

% of Graduates primary status: Enaged in volunteer service

% of Graduates primary status: Unemployed & seeking employment

% of Graduates primary status: Unemployed & not seeking employment
% of Graduates primary status: I'd rather not answer

% of Graduates indicating job related to your area of studies = "related”
% of Graduates indicating satisfaction with occupation = "satisfied”

% of employers rating students career readiness as "prepared” or "very prepared”

# students completing an internship
# students completing a HIP (excluding internship)

Career Center Employer Engagement
HAH Full-Time Jobs Posted

HAH Volunteer Opportunities Posted
HAH Part-time Jobs Posted

HAH Internships Posted

# of employers recruiting on campus

# of contacts posting in HAH

Career Partner Engagement (Alumni, Parents, Community)
# Community Career Partners reached

# Community Career Partnerships established

# Community Career Partners engaged in Career Center programs

Communications & Social Media Reach
# CC LinkedIn Group Members

# CC Facebook Likes

# CC Twitter Followers

# CC Pinterest followers

# Web Pageviews

# Web Unique Pageviews

# CC Staff Posts

Career Center Operations & Effectiveness

# students indicating CC staff "helpful” / "very helpful” in "How are we Doing Survey”
# students indicating Appointment Scheduling as "easy” or "very easy”

# students reporting CC staff "helpful” or “very helpful” in securing first destination

# employers reporting CC staff as "helpful” or "very helpful” in recruiting senvices

# students reporting first destination found through RU connection

% of May Graduates completing the Outcomes Survey





Key Performance Indicators (KPl) Dashboards

Career Readiness Skills Development 1:1
Appointments, Workshops & Presentations
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 Dashboards track weekly progress of Career Center and Individual Staff KPIs
 KPIs are tied to 2014-15 Career Assessment Plan Goals and Outcomes
 Center KPI Dashboard available to Provost and AALT






ﬁ Outcomes Survey

* RU - One of 44 early adopters in 22 states
* Surveyed at 0, 3, 6, 12 Months Post-Grad
* Survey measures:
* First Destination Outcomes
* Engagement in Career & Job Search Activities
 Satisfaction with the “First Destination”
* Motivation for pursuing a College Degree

Current Response rate: 27.85% (8/26/2014)
6 Month Post-Grad Response Rate Goal: 45% (11/1/14)





Development

Leadership
Development

Innovation &
Entrepreneurship

Personal and
Professional
Development
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Interviewing Presentation Skills Internships

)

. Senior
Junior .
Sophomore Alumni

Freshmen

Dress Career Counseling Job Placement
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|[dentitying New Pathways to
Excellence

STEL Critical Shortage Areas
CSAT Science Education
CSAT Computer Science Cybersecurity

Pathways to Excellence (PTES): a systemic process
for identitying PTEs that would begin with the tfaculty.
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Question & Answer











