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. Matthew B. Crisp, Chair

. Michael A. Wray, Vice Chair

. Stephan Q. Cassaday

. Michael S. Hurt

. Georgia Anne Snyder-Falkinham
. Linda K. Whitley-Taylor, Rector
. Mary W. Campbell, Vice Rector

BOARD MEMBERS PRESENT

Mr. Anthony R. Bedell

Dr. Kevin R. Dye

OTHERS PRESENT

President Penelope W. Kyle
Ms. Michele N. Schumacher, Secretary to the Board of Visitors

APPROVED

Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer
Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer
Dr. Sam Minner, Provost and Vice President for Academic Affairs

Ms. Lisa H. Ridpath, Associate Vice President for Finance & Administration
Dr. Matthew Dunleavy, Interim Director of Academic Affairs

Ms. Stephanie Hamlett, Senior Assistant Attorney General, Commonwealth of Virginia

CALL TO ORDER

Mr. Matthew B. Crisp, Chair, called the meeting to order at 8:35 a.m. in Conference Room 2-G,
One James Center, 901 East Cary Street, 2" Floor, Richmond, Virginia.
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APPROVAL OF AGENDA

Mr. Crisp asked for a motion to approve the January 10, 2014 meeting agenda, as published. Ms.
Georgia Anne Snyder-Falkinham made the motion and Mr. Michael A. Wray, Vice Chair, seconded
the motion and the motion carried unanimously.

REPORTS AND RECOMMENDATIONS

Academic Affairs Division Strategic Initiatives

Mr. Crisp reminded the members of the Committee that at the November 2013 Committee meeting,
each vice president with revenue and expense responsibility provided a presentation of his
division’s base operating budget, preliminary six-year strategic budget outlook, reallocation
potential and possible visionary initiatives. As a result of those presentations additional information
and clarity was requested by the Committee from the Academic Affairs division related to
undergraduate core competencies programs at Radford University and the required resources to
enhance those programs.

Dr. Sam Minner, Provost and Vice President for Academic Affairs, provided a presentation entitled
“A Vision for the Future: Programs of Distinction, High Impact Practices, and New Graduate
Programs”. Dr. Minner presented four programs of distinction at Radford University that would
require additional resources, specifically, Chemistry, the School of Nursing, the BA/BS Criminal
Justice program in the College of Humanities and Behavioral Sciences, and introduction of an
executive in residence program in the College of Business and Economics. He provided the
rationale for choosing these programs, a brief description of each program and the fiscal
implications needed to implement the visionary initiatives being proposed.

The Committee held extensive discussions regarding the Programs of Distinction as identified by
Dr. Minner, including possible funding scenarios, and requested additional information be provided
by Dr. Minner as follows: an in-depth analysis of each program that was identified to include
accreditation status, a comparison with similar peer programs, historical and projected enrollment
and graduation rates, graduate profile (e.g. placement success, career tracks), facilities, detailed
budget (sources and uses), measurable outcomes, and such other details as are relevant.

Dr. Minner then reviewed the High Impact Practices which touch all Colleges at the University;
these included the Career Center, International Education, Undergraduate Research, Scholar-Citizen
Initiative, and the Honors Academy. Dr. Minner gave a brief description of each of these High
Impact Practices, identified the current budget allocated to each, and the additional funding level
needed to implement the visionary initiatives.

The Committee then held extensive discussions regarding the High Impact Practices as identified by
Dr. Minner and requested that Dr. Minner provide the Committee with additional detailed
information regarding the Career Center, specifically identifying the current staffing levels, services
provided, number of students using the Center, how the University compares to its peers, proposals
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and recommendations for the career services to include detailed budget (sources and uses), and
potential areas of the University that could link with the Career Center function.

A copy of Dr. Minner’s report is attached hereto as Attachment A and is made a part hereof.

ADJOURNMENT

With no further business to come before the Committee, Mr. Crisp, Chair, adjourned the meeting at
11:00 a.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors




ATTACHMENT A

AVISION FOR THE FUTURE

Programs of Distinction, High Impact Practices, and New Graduate Programs
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PRESENTATION OUTLINE

Radford University Overview
Visioning Process
Programs of Distinction
. High Impact Practices
New Graduate Programs Leading to Good Jobs

. Priorities

. Discussion






RADFORD UNIVERSITY OVERVIEW

WHO ARE WE!

We are principally an undergraduate Institution that serves the

Commonwealth of Virginia.

e 99)8 total fall 2013 enrollment

- 8,913 undergraduate, 1,015 graduate

* 93% of the total student population are Virginia residents.






RADFORD UNIVERSITY OVERVIEW

WHO ARE WE!?

We are an institution that provides a residential educational
experience on a beautiful campus.
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RADFORD UNIVERSITY OVERVIEW

WHO ARE WE!

VWe are an instrtution that serves approximately 26% first-

oeneration students and an increasingly diverse student
population.






RADFORD UNIVERSITY OVERVIEW

WHO ARE WE!

VWe are an Institution whose students are highly satisfied with their
RU experience.

e 87.3% \Very satisfied or satisfied with overall experience.

* 86.9% Very satisfied or satisfied with contact with faculty.

* 83.7% Very satistied or satisfied with overall instruction quality.

* 80.1% Very satisfied or satisfied with relevance of coursework
to career plans.

Source: 2013 Cooperative Institutional Research Program (CIRP) survey data. (Total number of students who took the survey: 430.Total number of graduating seniors: 1015. 42% )





CONTEXT

“Dr. Minner will work with the CFO and the President to provide clarity
around those undergraduate programs that are priority and that
require additional resources. Specifically, these are programs that RU
identifies as its core competencies. Given that Dr. Minner did not have
this information available in our committee meeting, we will meet again
between now and the February board meeting to review this outlook.”

. Programs of Distinction
High Impact Practices

. New Graduate Programs Leading to Good Jobs





PROGRAMS OF DISTINCTION..





CSAT

Expansion Opportunity # |

Chemistry

Rationale: The Chemistry Program is strong and poised for greater success based
on the need for chemistry courses by all natural science and health program
students, the 33% Increase in numbers of chemistry majors since August of 2009
and the new facilities and equipment that will be available in August of 2015 with
the opening of the Center for the Sciences.

Brief Description: The Chemistry Program offers 40+ sections of a variety of lower
and upper-level chemistry courses required by other programs. I'his request
includes four tenure-track faculty, one administrative assistant, one instrument
technician, research equipment, software and increases In lab supply budgets.

Fiscal Implications: $568,036/year; One-time costs $64,000





WALDRON

Expansion Opportunity # |

Double the RU BSN Program in Roanoke

Rationale: We consistently turn away over 100 qualified students each semester
in our School of Nursing. These are outstanding students, and 92% are retained
at RU into other majors.

Brief Description: Doubling the RU Nursing program at the RHEC would yield an
enrollment of 96 students each spring semester in Roanoke. The clinical
placement sites would be the most challenging aspect to this expansion.

Fiscal Implications: $1,388,430/year
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WALDRON

Expansion Opportunity #2

Expanding the Clinical Simulation Centers
in Radford and Roanoke

Rationale: The staffing for the CSC is inadequate for the amount of service that
s delivered for the six Schools of Nursing.

Brief Description: RU School of Nursing developed the concept and submitted a
proposal to the State Council of Higher Education inVirginia (SCHEV) for
creating, maintaining and sustaining two Clinical Simulation Centers (CSC) as
collaborative ventures between nursing education programs and public/private
healthcare facilities in this region.

Fiscal Implications: $252,670/year; One-time renovation costs
$200,000
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CHBS

Expansion Opportunity # |
BA/BS Criminal Justice

Rationale: Expanding the program will leverage the new CHBS academic
building, which provides unique instructional facilities not readily available to
students enrolled in otherVirginia criminal justice programs. Access to these
facilities not only enhances our abillity to recruit the best students and faculty to
the RU criminal justice program, but also offers the potential for revenue
seneration through post-baccalaureate professional certificate programs and
other professional development opportunities.

Brief Description: In order to support the development of the criminal justice
program as a program of distinction at RU, additional professors are required for
teaching and research.

Fiscal Implications: $608,946/year






COBE

Expansion Opportunity # |

Executive in Residence in Analytics

Rationale: COBE has adopted analytics as one of two driving strategic directions
for its undergraduate and graduate degree programs.

Brief Description: Each year the College would recruit and house a nationally
recognized expert in analytics to refresh the topical application of analytics and
to provide varying interpretations of how analytics can be employed in the
business world.

Fiscal Implications: $201,652/year
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COBE

Expansion Opportunity #2

Executive in Residence in Innovation

Rationale: COBE has adopted innovation as one of two driving strategic
directions for Its undergraduate and graduate degree programs.

Brief Description: Each year the College would recruit and house a nationally
recognized expert In Innovation to refresh the topical application of innovation
and to provide varying interpretations of how innovation thinking can be
employed In the business world.

Fiscal Implications: $201,652/year
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HIGH IMPACT PRACTICES...





B # of Degrees by College (2012-2013; Undergraduate and Graduate)
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IGH IMPACT PRACTICES (HIP)
Cutting Across All Colleges

Career Center (CC) $409,712
707

International Education (IE) $2380,52 |

500 B 530

Other High Impact Practices
Undergraduate Research (OURS)  $149,229
Scholar-Citizen Initiative (SCI) $238,190

Honors Academy (HA) $214,119

(Kuh, 2008)
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IGH IMPACT PRACTICES (HIP)
Cutting Across All Colleges

Career Center (CC) $409,712 (Increase Request: $429,428)

- 707
International Education (IE) $2380,52 | (Increase Request: $350,0/6)

'_' ™\
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Other High Impact Practices
Undergraduate Research (OURS) $149,229  (Increase Request: $/03,092)

Scholar-Citizen Inrtiative (SCI) $238,190  (Increase Request: $1935,890)
Honors Academy (HA) $214,119  (Increase Request: $28/,361)

0

CHBS CEHD COBE Waldron CSAI CVPA

Total Increase Request for all HIP $1,963,847

(Kuh, 2008)
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IGH IMPACT PRACTICES (HIP)
Cutting Across All Colleges
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New
position

Associate Vice President for High Impact Practices

Career International Honors

Center Education OURS > Academy

Fiscal Implications: $201,652/year

Fig W
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NEW GRADUATE PROGRAMS
| EADING TO GOOD |OBS..





NEW GRADUATE PROGRAMS LEADING TO GOOD JOBS

New
M.S. Data and Information Management (DAIM) - STEM-H

Fiscal Implications: $289,480/year
M.S. in Prosthetics and Orthotics - STEM-H; First in VA
Fiscal Implications: $2,538,684
M.S. in Education with a concentration in Environmental Science - STEM-H
Fiscal Implications: $134,010/year
Occupational Therapy Doctorate (OTD) - STEM-H
Fiscal Implications: $200,000/year reallocation
M.S. Biomedical Forensics - STEM-H
Fiscal Implications: $489,989/year
Expansions
M.S. Communication Sciences and Disorders - STEM-H
Fiscal Implications: $710,082/year
Master of Social Work (MSW) - STEM-H
Fiscal Implications: $200,000/year reallocation

Doctorate of Audiology - STEM-H

Fiscal Implications: $710,082/year
Doctorate of Physical Therapy (DPT) - STEM-H

Fiscal Implications: $200,000/year reallocation

Total Increase Request for All Programs: $5,472,327
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Waldron College of Health and Human Services Programs

Communication Sciences and Disorders Au.D. program
Communication Sciences and Disorders M.S. program

Roanoke Higher Education Center

Doctorate iIn Social Work

M.S. in Prosthetics and Orthotics

o ﬂ
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Waldron College of Health and Human Services Programs

Roanoke Higher Education Center

RU: A STRONG HEALTH CARE PRESENCE IN ROANOKE





Waldron College of Health and Human Services Programs

RU: A STRONG HEALTH CARE PRESENCE IN ROANOKE
|

Doctor of Physical Therapy (DPT)  Doctor of Nursing Practice (DNP) Simulation Lab Bachelors in Nursing Anatomy and Physiology Lab
-—

Occupational Therapy Doctorate Doctorate in Social Work ~ M.S.in Prosthetics and Orthotics

Tl N ' 'éﬂ
- ¥ W

Communication Sciences and Disorders Au.D. program
Communication Sciences and Disorders M.S. program
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Waldron College of Health and Human Services Programs

New
bosition

= Associate Vice President for Health Programs

Doctor of Physical Therapy (DPT)  Doctor of Nursing Practice (DNP) Simulation Lab Bachelors in Nursing Anatomy and Physiology Lab

Communication Sciences and Disorders Au.D. program

Communication Sciences and Disorders M.S. program Occupational Therapy Doctorate Doctorate in Social Work M.S. in Prosthetics and Orthotics

a3 =9 &1

Fiscal Implications: $201,652/year
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ALL PROPOSED PROGRAMS

Programs of Distinction, High Impact Practices, and New Graduate Programs

CSAT WALDRON WALDRON . CHBS
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PRIORITIZING PROGRAMS

Honors Academy ($287,36 1 /year)

CSAT: Chemistry ($568,036/year; One-time cost of $64,000)

M.S.in Data and Information Management (DAIM) (New) ($289,480/year)
Undergraduate Research ($308,092/year; One-time cost of $395,000)
M.S. Biomedical Forensics ($489,989/year)

Associate Vice President for High Impact Practices ($201,652/year)
Waldron: Double the RU BSN Program in Roanoke ($1,388,430/year)

Waldron: Expanding the Clinical Simulation Centers in Radford and Roanoke ($252,670/
year; One-time renovation cost $200,000)

CHBS: BA/BS Criminal Justice ($608,946/year)

COBE: Executive in Residence in Analytics ($201,652/year)

COBE: Executive in Residence in Innovation ($201,652/year)

Doctorate of Physical Therapy (DPT) (Expansion) (Reallocation: $200,000/year)
M.S. iIn Communication Sciences and Disorders (Expansion) ($/10,082/year)
Scholar-Citizen ($193,890/year)

International Education ($350,076/year)

Career Center ($429,428/year)

Associate Vice President for Health Programs ($201,652/year)

Total Increase Request for All Programs: $6,883,088/year; One-time cost of $659,000
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OTHER CRITICAL ACADEMIC AFFAIRS
INITIATIVES

. AdmiIssions

. Retention
I. Faculty Compensation

V. CORE
V. Instructional Support






SUMMARY

Who do we want to be! How do we get there!

Programs of Distinction
High Impact Practices

. New Graduate Programs Leading to Good Jobs






DISCUSSION

Programs of Distinction, High Impact Practices, and New Graduate Programs
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