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Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia 
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia 

Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 

Ms. Michele N. Schumacher, Secretary to the Board of Visitors 

CALL TO ORDER 

Mr. Matthew B. Crisp, Chair, called the meeting to order at 9:00 a.m. in the Board Room in Martin 
Hall on the campus of Radford University.    

APPROVAL OF AGENDA 

Mr. Crisp asked for a motion to approve the May 8, 2014 meeting agenda as published.   Mr. 
Michael A. Wray, Vice Chair, made the motion and Ms. Georgia Anne Snyder-Falkinham seconded 
the motion and the motion carried unanimously. 

APPROVAL OF MINUTES 

Mr. Crisp asked for a motion to approve the minutes of the January 10, 2014, and the February 3, 
2014 meetings of the Business Affairs & Audit Committee, as published. Mr. Wray made the 
motion and Ms. Snyder-Falkinham seconded the motion, and the motion carried unanimously. 

REPORTS AND RECOMMENDATIONS 

Report from the University Auditor 
Ms. Margaret McManus, University Auditor, presented an oral report on the University’s 
Discretionary Fund for the quarter ended March 31, 2014.  She noted that one hundred percent of 
expenditures were reviewed and all were found in compliance with the Board of Visitors’ 
guidelines.  Ms. McManus also presented a quarterly audit and status report and an audit report.  A 
copy of the Follow-Up Audit Status Report is attached hereto as Attachment A and are made a part 
hereof.  Ms. McManus also informed the Committee that she will be working on the Audit Plan for 
the 2014-2015 fiscal year and would be seeking feedback from each Committee member on the 
proposed Audit Plan. 

Mr. Crisp thanked Ms. McManus for her report. 

Report on Capital Projects 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer, 
provided the Committee with an update on the University’s Capital Projects, and referred the 
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Committee to the Capital Project Update found in their Committee materials.  A copy of the Capital 
Project Update is attached hereto as Attachment B and is made a part hereof. 

Mr. Crisp thanked Mr. Alvarez for his report. 

Report on the 2014 General Assembly Legislative Update 
Ms. Lisa H. Ridpath, Associate Vice President for Finance & Administration, provided a summary 
of the 2014 Session of the Virginia General Assembly Session legislative actions.  This summary is 
attached hereto as Attachment C and is made a part hereof. 

Report on the 2013 Write-Offs Report 
Ms. Ridpath also delivered to the Board the write-offs report which is required to be done annually. 
The report documents compliance with the delegated authority to write-off up to $25,000 per 
quarter. A copy of the write-offs report is attached hereto as Attachment D and is made a part 
hereof. 

Mr. Crisp thanked Ms. Ridpath for her reports. 

ACTION ITEMS 

Recommendation to the Board of Visitors of Approval of the Radford University 2015 Small 
Women and Minority-Owned (SWaM) Plan 
Ms. Ridpath delivered the report on the Radford University SWaM Plan (“Plan”) noting that the 
University’s five-year SWaM Plan includes a provision for annual review and evaluation to 
determine if stated goals need to be revised to realign targets with state and university goals, to 
ensure continued compliance with state requirements (e.g. Institutional Performance Measures), and 
based upon projected discretionary spend. She stated that a current review of the Plan indicated that 
during the first two years of the five year SWaM Plan, fiscal years (FY) 2012 and 2013, the 
University achieved the total SWaM goals; however, FY 2014 was trending downward as 
discretionary spend was increasing due to the capital projects underway.  Based upon this review 
the University is proposing revisions to the FY 2015 SWaM Plan as set forth in the Committee 
materials.  Mr. Crisp called for a recommendation of a Resolution to Recommend Approval of the 
Radford University 2015 Small Women and Minority-Owned (SWaM) Plan to the Board of 
Visitors.   On a motion by Ms. Snyder-Falkinham and seconded by Mr. Michael S. Hurt, the 
recommendation was unanimously approved.  A copy of the Committee materials on the SWaM 
Plan together with the proposed Resolution is attached hereto as Attachment E and is made a part 
hereof. 

Recommendation to the Board of Visitors of Approval of the Tuition and Fees for 2014-2015 
The Committee heard a presentation from Richard Alvarez, Chief Financial Officer and Vice 
President for Finance & Administration concerning the proposed 2014-2015 Tuition and Fees, and 
provided background information on the statutory authority for Board of Visitors to set the tuition 
and fees, and reviewed various trends affecting tuition and fees, as well as comparative data for the 
University and the other institutions of higher education in the Commonwealth of Virginia.   He 
also reviewed the 2011 Higher Education Opportunity Act (Top Jobs Legislation – TJ21) and the 
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University’s Six-Year Plan Directives.  Mr. Alvarez then presented the Tuition and Fee 
recommendations for the Committees consideration.   

The Committee after a lengthy discussion, proposed revisions to the University’s 2014-2015 Tuition and 
Fee recommendation by slightly increasing the University’s proposed increase of 3.57 percent for in-
state undergraduate tuition and fees and the 2.57 percent increase for out-of state undergraduate tuition 
and fees to an increase of 4.28 percent for both in-state and out-of-state undergraduate tuition and fees, 
as well as a 4.28 percent increase in tuition and fees for standard in-state and out-of-state graduate 
students. Mr. Crisp noted that the Committee revised and increased the tuition and fees from that 
originally recommended by the University so that the additional funds could be used for three categories 
of spending: programs of distinction, financial aid, and the branding and marketing initiative that is 
underway, assuming the proposed increase in state general fund support is authorized at least at the level 
projected. 

Mr. Crisp called for a Resolution to recommend to the Radford University’s Board of Visitors approval 
of Radford University’s in-state undergraduate and out-of-state undergraduate tuition and fees for 2014-
2015 as amended by the Committee.  Ms. Georgia Anne Snyder-Falkinham so moved and it was 
seconded by Mr. Wray, and the recommendation was unanimously passed.   Mr. Crisp then called for a 
Resolution recommending that the Board of Visitors approve a 4.28 percent increase in tuition and fees 
for standard in-state and out-of-state graduate students. Mr. Michael S. Hurt so moved and Mr. Michael 
A. Wray seconded, and the motion was unanimously adopted.  A copy of the report, as amended by the 
Committee, and the Resolution “Approval of 2014-15 Tuition and Fees” is attached hereto as 
Attachment F and is made a part hereof.   

ADJOURNMENT 

With no further business to come before the Committee, Mr. Crisp, Chair, adjourned the meeting at 
4:06 p.m. 

Respectfully submitted, 

Michele N. Schumacher 
Secretary to the Board of Visitors 
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FOLLOW-UP AUDIT STATUS REPORT 


BUSINESS AFFAIRS AND AUDIT COMMITTEE 
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Report as of April 15, 2014 Page 1 of 1 


 Audit:  IT Account Management – Active Directory 


Business Issue Planned Action Action Date Status 


1.2(b) Improvements are needed in the removal of user 


accounts when the users separate from the university. 


One separated user’s account had not been removed 


and continued to have access. Although Human 


Resources (HR) notified DoIT of the separation 


timely, the ticket to remove the account appeared to 


have not been entered into the work order system. 


To determine if any other accounts were 


missed being removed, DoIT will complete 


a review of all employee Active Directory 


accounts.  Accounts will be compared to 


active employee records obtained from HR. 


July 1, 2013 


Revised to 


September 30, 2013 


Revised to 


November 15, 2013 


Revised to  


January 17, 2014 


Revised to  


February 14, 2014 


Complete 


Audit:  IT Account Management – Banner 


Business Issue Planned Action Action Date Status 


2.0 User accounts are not locked automatically if the 


accounts are not used for a predefined period. 


This increases the risk of unauthorized account 


access. It was noted that the Banner system does 


not currently provide the functionality to do this. 


DoIT will research and implement a solution 


to automatically disable an account that has 


not been used based on a predefined period 


of inactivity. 


January 1, 2013 


Revised to  


October 30, 2013 


Revised to  


March 30, 2014 


Revised to 


May 30, 2014 


In Process 
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Information Item 
Capital Projects Update 


Item: 
Facilities Planning & Construction update on capital projects. 


Background: 
Currently, the University has six active capital projects in progress.  Following is an update and 
project summary on each: 


1. Student Fitness & Wellness Center


Project Budget--------------------------------------------------   9(d) Bond: $26,500,000
  Auxiliary Reserve: 5,500,000 


     Total: $32,000,000 


Architect/Engineering Firm---------------------------   Worley Associates Architects 
     Richmond, VA 


Construction Manager---------------------------------------------------------      Skanska 
     Roanoke, VA; Durham, NC 


The new center will provide 110,459 square feet of wellness, fitness, and 
recreation space in a visually open and expansive multi-height building.  Included 
in the center will be a multi-activity court, free weights and nautilus areas, a three-
court basketball court, and the new home of the RU Outdoors program.   


Three Guaranteed Maximum Price (GMP) contracts have been awarded to 
Skanska, bringing the total contract price for the construction to $25,287,103. 


The project is currently 65 percent complete. The Bureau of Capital Outlay 
Management (BCOM) has performed both below-slab and in-wall inspections.  
The building is dried in, and drywall installation has begun.  The building’s 
permanent power connection will be complete within a month, and HVAC 
systems will be started shortly thereafter.  Fireproofing of the structure is nearing 
completion.  Piping for the building’s fire suppression system is 85 percent 
complete.  Installation of floor finishes and wall material are scheduled to begin in 
July. 


The Student Fitness & Wellness Center’s opening is targeted for Fall 2014. 
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2. Center for the Sciences 
 


Project Budget----------------------------------------  State Pooled Bond: $49,530,552 
 
Architect/Engineering Firm----------------------------------------------------  EYP, Inc. 


                      Washington, DC 
 
Construction Manager------------------------------------------------------   W.M. Jordan 
         Newport News, VA 


 
Construction is underway for the 113,671 square foot Center for the Sciences.  
This facility is being constructed north of and will connect at each level to Curie 
Hall.  The progressive façade design, while complementary to campus 
architecture, communicates the vision of both the University and the College of 
Science & Technology. 
 
The building includes teaching and research lab spaces, classrooms, faculty 
offices, a planetarium, vivarium, and a museum of earth sciences.   
 
The project is funded from the state-pooled bond program with a total project cost 
of $49,530,552.  Three GMP contracts have been awarded to W. M. Jordan, 
bringing the total construction contract price to $39,741,671. 
 
The concrete foundation which includes footing and foundation walls is complete, 
and construction of the concrete superstructure including columns and elevated 
floor slabs is 25 percent complete.  Under-slab utilities are complete, and interior 
utilities are being roughed-in as concrete floor levels are completed.  The 
installation of steam piping and chilled water piping in the new tunnel is 80 
percent complete.  Demolition of the north exterior screen wall of Curie Hall is 
complete, enabling construction of the corridor into Curie Hall.  Work will 
continue into the summer, completing the concrete superstructure and piping 
rough-ins. 
 
The opening of the new Center for the Sciences is targeted for Summer 2015. 


 
 


3. New Academic Building – College of Humanities & Behaviorial Sciences 
 


  Project Budget----------------------------------------------------------------  $48,429,305 
 
  Architect/Engineer Firm--------------------------------------------  Moseley Architects                          
 
  Construction Manager-------------------------------------------------------   S.B. Ballard 


 
The new College of Humanities & Behavioral Sciences academic building is 
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envisioned to provide academic space consisting of classrooms, offices, 
laboratories, and student/faculty collaborative space.  Among the departments of 
the college that will be accommodated in the new building are: Communications, 
Criminal Justice, Psychology, Sociology, Political Science, English, Foreign 
Language, History, Philosophy & Religious Studies, and the Office of the Dean. 
 
The project budget of $48,429,305 (less equipment) and a building size of 
143,600 square feet are planned. 
 
S. B. Ballard, the construction manager, is finalizing the Guaranteed Maximum 
Price (GMP) proposal.  The first round GMP was $700,000 over budget, and an 
abbreviated value engineering analysis to reduce the cost is underway. 
 
The full building design package has been submitted to BCOM for review and 
permit. 
 
The University completed a historical review of Lucas Hall, as requested by the 
Virginia Department of Historical Resources (VDHR).  The report was submitted 
to VDHR in February.  


 
 


4. Renovate Residence Hall Umbrella Project 
 


Project Budget------------------------------------------------------9c Bond: $36,000,000 
 


Architect/Engineer Firm------------------------------------------------------------VMDO 
                       Charlottesville, VA 


 
This project allows for sequential resident hall renovation projects up to the 
$36,000,000 authorized amount.  The initial phase project scope will provide for 
the renovation of Pocahontas, Bolling, and Draper Halls. 
 
The three-building renovation scope will provide for the replacement of plumbing 
piping, fixtures, fire alarm systems, electrical upgrades, accessibility 
improvements, asbestos abatement, and the addition of air conditioning and a fire- 
suppression system in each building, similar to the renovation scopes recently 
completed for Madison, Jefferson, Moffett, and Washington Halls.  Combining 
the three buildings into one project also saves resources and creates efficiencies, 
given the similar floor plans of the three buildings. 
 
In addition to these project scopes, there will be a multi-level lounge space built 
in each facility that will allow open visibility from the building lobby area to a 
lower-level lounge area.  This transforming feature will give vibrant new life to 
these buildings built in the 1950s. 
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The project will be broken into three phases; chilled water loop installation, 
Bolling and Pocahontas in 2014 and Draper in 2015.  The full-building design is 
complete and submitted to BCOM.  The chilled water loop has been bid and 
awarded to Moore’s Electrical & Mechanical of Altavista, Virginia, in the amount 
of $860,000. This work has begun, and the renovation phase of Bolling and 
Pocahontas will follow this summer.  The renovation of Bolling and Pocahontas 
will be complete for fall opening, 2015. 
 
The renovations will be accomplished for all three buildings by a design-bid-build 
construction delivery method. 
 
 


 5. Whitt Hall Renovation 
 


Legislative language in Chapter 806 of the Acts of Assembly permits the 
University to advance project planning by using nongeneral fund dollars, which 
would be reimbursed from State-pooled bond funds once construction is 
authorized. 


 
The Board of Visitors, in a previous action, approved the University to spend up 
to $600,000 for this effort.  On July 26, 2013, BCOM issued the project line-item 
budget recommendation and authorized $328,214 as the budget to carry the 
project from the planning phase through design development. 


 
The University issued a public solicitation RFP for project design services in July 
and received 21 responses.  The Selection Committee interviewed four firms and 
selected Clark-Nexsen of Roanoke/Norfolk, Virginia.  A/E fee negotiations and 
schematic design concept are underway. 


 
 
 6. Intramural Fields/Batting Facility 
 


Project Budget-------------------------------------------------------------- $8,427,000 
 
Architect/Engineer Firm------------------------------------------------Thompson-Litton 


                Radford, VA 
 


During the September 2013 meeting, the Board of Visitors approved a budget 
increase for an intramural field project, added a batting facility to the project 
scope, and advanced the project to current fiscal year. 
 
Following section 4-4.01.m.l, Chapter 806, 2013 Virginia Acts of Assembly, the 
University submitted a request for the Governor’s authorization of a nongeneral 
fund capital project to expand intramural fields and construct an indoor batting 
facility.  The request was approved in November 2013.   
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The project has two components – the Intramural Fields (to be built at the former 
Burlington Industry site east of campus, and currently owned by the RU 
Foundation), and the Batting Facility (to be constructed just east of the women’s 
softball field at the Dedmon athletic complex). 
 
The University’s acquisition of the property from the Foundation is underway 
with a May closing date anticipated. 
 
The University has selected Thompson-Litton as the project A/E.  Design is 90 
percent complete, and BCOM submission is planned for early May.  A bid 
package has been developed for the demolition of the Burlington building, with 
bids due May 6th. 
 


 
Action: 
No action is required.  This is an informational update on the status of current capital projects. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


May 8, 2014 


Information Item 
2014 General Assembly Legislative Update 


Item: 
For informational purposes, a summary of the legislative actions approved during the 2014 
General Assembly Session is provided.  The 2014-2016 biennial budget is in flux and still 
pending.   


Background: 
For reference, Attachment A contains a summary of bills approved during the 2014 General 
Assembly Session that may impact higher education.   


Action: 
None.  Information item only. 


ATTACHMENT  C







Attachment A


Bill # Title Summary Patron


HB132


Commissioned officers; 
tuition-free instruction at 
higher educational 
institutions


Commissioned officers; tuition-free instruction. Adds the departments of emergency management, 
emergency services, public safety, and disaster management to the list of departments at state 
institutions of higher education in which commissioned officers of the organized militia and the Governor's 
military staff may receive instruction for a period not exceeding 10 months without being required to pay 
any fee or charge for tuition.


L. Scott Lingamfelter


HB190
Athletic trainers; 
possession and 
administration of oxygen


Athletic trainers; possession and administration of oxygen. Provides that prescribers may authorize 
licensed athletic trainers to possess and administer oxygen for use in emergency situations.


Richard P. Bell


HB193


Virginia Freedom of 
Information Act; 
participation in meetings, in 
emergency or personal 
matters


Virginia Freedom of Information Act; participation in meetings in event of emergency or personal 
matters. Removes the requirement that a public body approve by a majority vote of the members present 
at a meeting the remote participation in the meeting by one of its members. The bill instead requires the 
public body to approve by a majority vote a policy allowing participation of its members by electronic 
communication. Once adopted, the public body shall apply this policy uniformly to its entire membership, 
without regard to the identity of the member requesting remote participation or the matters that will be 
considered or voted on at the meeting.


J. Randall Minchew


HB205


Student-athlete discipline 
policies; brd. of visitors of 
higher ed. institutions to 
establish


Boards of visitors; student-athlete discipline policies. Requires the board of visitors or other 
governing board of each public institution of higher education in the Commonwealth to establish and 
enforce policies for the discipline of students who participate in varsity intercollegiate athletics.


R. Steven Landes


HB206


Higher educational 
institutions, four-year; 
mental health resources, 
online module and 
assessment


Four-year public institutions of higher education; mental health resources, online module, and 
online assessment. Requires each four-year public institution of higher education in the Commonwealth 
to create and feature on its website a page with information dedicated solely to the mental health 
resources available to students at the institution. The bill requires the Department of Behavioral Health 
and Developmental Services, in conjunction with the State Council of Higher Education for Virginia, to 
create (i) a website that directs students to each institution's mental health resources page, (ii) an online 
interactive module on mental health, and (iii) a criterion-referenced online assessment to test each 
student's comprehension of the content of the module. The bill requires each incoming student to 
participate in the module and receive a passing score on the assessment.
The bill also requires the governing board of each public institution of higher education to develop and 
implement policies that advise students, faculty, and staff, including residence hall staff, of the proper 
procedures for identifying and addressing the needs of students exhibiting symptoms of depression, 
anxiety, or self-destructive behavior in addition to suicidal tendencies or behavior as required in current 
law. The bill has a delayed effective date of July 1, 2015. 


Patrick A. Hope


HB219


Virginia Freedom of 
Information Act; record 
exemption for certain 
letters of recommendation


Virginia Freedom of Information Act; record exemption for certain letters of recommendation for 
promotion. Adds a record exemption for educational institutions for confidential letters and statements of 
recommendation placed in the records of educational agencies or institutions respecting an application 
for promotion.


David B. Albo


HB258
Higher educational 
institutions; restrictions on 
student speech, limitations


Restrictions on student speech at institutions of higher education; limitations. Prohibits public 
institutions of higher education from imposing restrictions on the time, place, and manner of student 
speech that occurs in the outdoor areas of the institution's campus and is protected by the First 
Amendment to the United States Constitution unless the restrictions (i) are reasonable, (ii) are justified 
without reference to the content of the regulated speech, (iii) are narrowly tailored to serve a significant 
governmental interest, and (iv) leave open ample alternative channels for communication of the 
information.


L. Scott Lingamfelter


HB310 First informer broadcaster


First informer broadcaster. Provides that state and local governmental agencies shall grant first 
informer broadcasters access to an area affected by a disaster, emergency, or major disaster for the 
purposes of (i) disseminating news and public service and public safety information concerning the 
disaster, emergency, or major disaster and (ii) repairing, maintaining, or resupplying any facility 
necessary to the ability of the first informer broadcaster to acquire, produce, and transmit such news and 
information, unless granting such access would endanger public safety or inhibit recovery efforts or is 
otherwise inconsistent with state or federal law. The Department of Emergency Management shall, in 
cooperation with representatives of broadcasters, develop a comprehensive plan for the dissemination of 
such news and information in the event of a disaster, emergency, or major disaster that includes the 
minimum training requirements for a first informer broadcaster. A first informer broadcast is defined as a 
radio broadcast station or a television broadcast station, cable television system, wireless-cable 
multipoint distribution system, satellite company, or telephone company transmitting video programming 
that disseminates news and public service and public safety information in the Commonwealth that has 
met the training requirement and has been certified by the Department.


L. Scott Lingamfelter


2014 General Assembly Session
Approved Legislation







Attachment A


Bill # Title Summary Patron


HB380


Virginia Freedom of 
Information Act; disclosure 
pursuant to court order or 
subpoena


Virginia Freedom of Information Act (FOIA); disclosure pursuant to court order or subpoena. 
Provides that nothing in FOIA shall have any bearing upon disclosures required to be made pursuant to 
any court order or subpoena, nor shall any discretionary exemption from mandatory disclosure be 
construed to make records covered by such discretionary exemption privileged under the rules of 
discovery, unless disclosure is otherwise prohibited by law.


Scott A. Surovell


HB389
Unemployment 
compensation; voluntary 
separation presumed


Unemployment compensation; voluntary separation presumed. Establishes a rebuttable presumption 
that an individual left work voluntarily if the individual was a graduate student whose employment 
commenced and ended between spring and fall semesters of his academic program and he returned to 
his academic program following his separation from employment.


J. Randall Minchew


HB436
Public institutions of higher 
education; year-round 
instruction


Public institutions of higher education; year-round instruction. Repeals the section of the Code of 
Virginia that continues in effect a chapter of the Acts of Assembly that directs certain public institutions of 
higher education to be placed on a year-round basis of instruction as soon as their financial resources will 
warrant to expedite the training of teachers. The bill is a recommendation of the Code Commission.


James M. LeMunyon


HB467
State Council of Higher 
Education for Virginia; 
interstate agreements


State Council of Higher Education for Virginia; interstate agreements. Authorizes the State Council 
of Higher Education for Virginia (SCHEV) to enter into interstate reciprocity agreements authorizing 
postsecondary distance education. SCHEV will administer the agreements and will approve or 
disapprove participation in the agreements by degree-granting institutions of higher education in the 
Commonwealth. Participation in the agreements by the institutions is voluntary. The bill also requires 
SCHEV to establish the Distance Learning Reciprocity Advisory Council, which will include 
representatives from each participating institution.


James P. "Jimmie" 
Massie, III


HB501
Counting students granted 
in-state tuition for certain 
purposes


Counting students granted in-state tuition for certain purposes. Requires students who live outside 
the Commonwealth, have been employed full time inside Virginia for at least one year, and were granted 
in-state tuition to be counted as in-state students for the purposes of determining college admissions, 
enrollment, and tuition and fee revenue policies. The bill requires (i) any person who is enrolled in certain 
programs, domiciled in, and entitled to reduced tuition charges in a Southern Regional Education 
Compact member state that has similar reciprocal provisions for persons domiciled in Virginia, (ii) any 
student from a foreign country who is enrolled in a foreign exchange program during the same period that 
an exchange student from the same state institution entitled to in-state tuition is attending the foreign 
institution, (iii) any high school or magnet school student who is enrolled in courses specifically designed 
as part of the high school or magnet school curriculum in a community college pursuant to a dual 
enrollment agreement, and (iv) any active duty members, activated guard or reservist members, or guard 
or reservist members mobilized or on temporary active orders for six months or more residing in Virginia 
granted in-state tuition to be counted as out-of-state students for the purposes of determining college 
admissions, enrollment, and tuition and fee revenue policies.


L. Scott Lingamfelter


HB576


Virginia Military Survivors 
and Dependents Education 
Program; residency 
requirements


Virginia Military Survivors and Dependents Education Program; residency requirements. Deems 
certain surviving spouses and dependents of military service eligible for the Virginia Military Survivors 
and Dependents Education Program if the service member through whom they claim eligibility (i) has had 
a physical presence in Virginia for at least five years immediately prior to the date on which the admission 
application to the public institution of higher education was submitted; (ii) had a physical presence in 
Virginia on the date of his death and for at least five years immediately prior to his death; (iii) is deceased 
and the surviving parent of the qualifying child has had a physical presence in Virginia for at least five 
years immediately prior to the date on which the admission application to the public institution of higher 
education was submitted; and (iv) is deceased and the surviving spouse has had a physical presence in 
Virginia for at least five years prior to the date on which the admission application was submitted by the 
qualified spouse. Current law requires bona fide domiciliary status in Virginia in these circumstances.


Christopher P. Stolle


HB587


Campus police and 
security departments; 
DCJS to identify minimum 
core operational functions


Campus police and security departments; DCJS to identify minimum core operational functions. 
Requires the Department of Criminal Justice Services to identify minimum core operational functions for 
college campus police and security departments. In identifying minimum core operational functions, the 
Department shall determine the cost to bring existing departments into compliance with such functions 
and legislative amendments needed in order to require compliance.


Joseph R. Yost


HB703


Virginia Freedom of 
Information Act; record 
exemption for 
administrative 
investigations, etc. 


Virginia Freedom of Information Act; record exemption for administrative investigations by public 
institutions of higher education. Exempts from FOIA administrative investigations conducted by a 
public institution of higher education relating to individual employment discrimination complaints or 
audits/investigations of any officer, department, or program at such institutions.


C. Todd Gilbert
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Bill # Title Summary Patron


HB776
Surviving spouses; 
eligibility for in-state tuition 
charges 


Surviving spouses; eligibility for in-state tuition charges. Waives the requirement that the factors 
presented in support of entitlement to in-state tuition must exist for the one-year period prior to the date of 
the alleged entitlement for spouses of certain military members who were killed in action, are missing in 
action, or are prisoners of war.


Tony O. Wilt


HB886


State Council of Higher 
Education; postsecondary 
education and employment 
data


State Council of Higher Education; postsecondary education and employment data. Requires the 
State Council of Higher Education to contract with private entities to create de-identified student records 
for the purpose of assessing (i) the performance of institutions and specific programs relative to the 
workforce needs of the Commonwealth, (ii) rates of enrollment in remedial coursework, (iii) individual 
student credit accumulation, (iv) rates of postsecondary degree completion, and (v) any other information 
that the Council determines is necessary to address adequate preparation for success in postsecondary 
education and alignment between secondary and postsecondary education. Current law allows the 
Council to contract with private entities to create de-identified student records for the purpose of 
assessing the performance of institutions and specific programs relative to workforce needs. The bill also 
requires (a) the Council to disseminate postsecondary education and employment data to each public 
secondary school and each institution of higher education in the Commonwealth and (b) each of these 
institutions to provide its students and their parents with the opportunity to view a copy of the education 
and employment data received from the Council.


Christopher K. Peace


HB925 Driver education instructors
Driver education instructors. Allows institutions of higher education to offer courses required to become 


driver education instructors.
Thomas A. "Tag" Greason


HB1053
Office of the State 
Inspector General; powers 
and duties; internal auditors


Office of the State Inspector General; powers and duties; internal auditors. Provides that the 
performance review of a state agency conducted by the Office of the Inspector General include 
assessment of the effectiveness, efficiency, or economy of the agency's programs. The bill gives the 
State Inspector General the discretion to refer certain complaints to the internal audit department of public 
institutions of higher education. In addition, the bill exempts from mandatory disclosure under the Virginia 
Freedom of Information Act the investigative notes, correspondence and information furnished in 
confidence, and records otherwise exempted by law that are provided to or produced by or for internal 
auditors appointed by the head of a state agency or the board of visitors of a public institution of higher 
education. The bill contains technical amendments.


Jackson H. Miller


HB1137
Public institutions of higher 
education; unfunded 
scholarships


Public institutions of higher education; unfunded scholarships. Adds graduate assistants to the number 


of graduate students used to calculate the total value of unfunded scholarships annually awarded to graduate 


students and clinical faculty.


M. Kirkland Cox


HB1140
General Services, 
Department of; disposition 
of certain surplus materials 


Department of General Services; disposition of certain surplus materials. Permits surplus materials 


from the Department of Defense Excess Property Program or other surplus property programs administered by the 


Commonwealth to be transferred or sold to Virginia charitable corporations granted tax‐exempt status under § 


501(c)(3) of the Internal Revenue Code and operating as an educational institution devoted to emergency 


management training, preparedness, and response.


L. Scott Lingamfelter


HB1268


Higher educational 
institutions; violence 
prevention committee 
policies and procedures


Public institutions of higher education; violence prevention committee policies and procedures. 
Requires the violence prevention committee of each public institution of higher education to establish 
policies and procedures to require all faculty and staff to report threatening or aberrant behavior that may 
represent a physical threat to the community. The bill also requires each violence prevention committee 
to include notification of family members or guardians, or both, as a sufficient means of action in the 
committee's policies and procedures for the assessment of individuals whose behavior may present a 
physical threat, unless such notification would prove harmful to the individual in question.


Timothy D. Hugo


SB78


FOIA; record exemption for 
administrative 
investigations by higher 
educational institutions


Virginia Freedom of Information Act; record exemption for administrative investigations by public 
institutions of higher education. Exempts from FOIA administrative investigations conducted by a public 


institution of higher education relating to individual employment discrimination complaints or 


audits/investigations of any officer, department, or program at such institutions.


Frank M. Ruff, Jr.


SB79
Higher educational 
institutions; maintenance of 
optional retirement plan


Optional retirement plan maintained by institution of higher education; withdrawal of contributions 
before retirement. Allows the governing board of an institution of higher education to establish a policy 
regarding the number of years of creditable service that an employee must have before being eligible for an 


unreduced refund of his accumulated contributions if he ceases to be an employee other than by death or 


retirement. The policy would only apply to employees hired on or after July 1, 2014.


Frank M. Ruff, Jr.
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SB110


Unemployment 
compensation; short-time 
compensation program, 
report


Unemployment compensation; short-time compensation program. Establishes a short‐time 


compensation program that provides employers with the option of reducing the hours worked by employees, 


while permitting the employees whose hours are reduced to receive partial compensation for lost wages. Program 


participation requires Virginia Employment Commission approval of a plan, which must provide that the reduction 


in hours of work is in lieu of a layoff of an equivalent percentage of employees and that employees' health and 


retirement benefits cannot be reduced or eliminated under the plan. The measure requires the Commission to 


submit reports on the program's implementation and accomplishments, with recommendations to improve its 


effectiveness. The measure becomes effective January 1, 2015.


William M. Stanley, Jr.


SB161


FOIA; participation in 
meetings in event of 
emergency or personal 
matters


Virginia Freedom of Information Act; participation in meetings in event of emergency or personal 
matters. Removes the requirement that a public body approve by a majority vote of the members present at a 


meeting the remote participation in the meeting by one of its members in the event that an emergency or personal 


matter prevents his attendance in person at the meeting.


Barbara A. Favola


SB188
Deferred compensation 
plans for state and local 
employees


Deferred compensation plans for state and local employees. Authorizes the inclusion of a Roth 
contribution program in deferred compensation retirement plans for state and local government employees 


beginning July 1, 2015.


Ryan T. McDougle


SB203


Occupational therapy; 
practice as a therapist or 
therapist assistant 
applicant


Occupational therapy; practice as a therapist or therapist assistant applicant. Provides that a person 
who has graduated from a duly accredited educational program in occupational therapy may practice under the 


title "Occupational Therapist, License Applicant" and that a person who has graduated from a duly accredited 


occupational therapy assistant education program may practice under the title "Occupational Therapy Assistant, 


License Applicant" until he has received a failing score on any examination required by the Board of Occupational 


Therapy or until six months have elapsed from the date of graduation, whichever occurs sooner.


Charles W. Carrico, Sr.


SB215
Virginia College Savings 
Plan; incorporated 
government agency


Virginia College Savings Plan; incorporated government agency. Declares the Virginia College Savings 
Plan to be a body politic and corporate.


Janet D. Howell


SB239
Student Mental Health 
Policies; Violence 
Prevention Committee


Student mental health policies; violence prevention committee. Requires the violence prevention 
committee of each public institution of higher education to establish policies and procedures to encourage 
all faculty and staff to report behavior that may represent a threat to the community to members of the 
campus community identified by the committee. The bill also requires each violence prevention 
committee to include notification of family members or guardians, or both, as a sufficient means of action 
in the committee's policies and procedures for the assessment of individuals whose behavior may 
present a threat, unless such notification would prove harmful to the individual in question.


H, Chapman Petersen


SB244


State Council of Higher 
Education for Virginia; 
elimination of certain duties 
and programs


State Council of Higher Education for Virginia; elimination of certain duties and programs. 
Eliminates the duty of the State Council of Higher Education for Virginia (SCHEV) to (i) develop policies and 


procedures for disclosing certain information to students on student lending practices; (ii) develop, in collaboration 


with public institutions of higher education and the Department of Health, education programs for college 


students on the etiology, effects, and prevention of infection with human immunodeficiency virus; and (iii) 


establish institutes that provide in‐service training on the effective use of technology to teachers, administrators, 


and librarians. The bill transfers the administration of the Virginia Vocational Incentive Scholarship Program for 


Shipyard Workers and the companion Fund from SCHEV to Tidewater Community College and specifies that 


shipyard workers enrolled in a certain apprenticeship program are eligible for such program and fund. The bill 


abolishes the Virginia Graduate and Undergraduate Assistance Program, the College Scholarship Assistance 


Program, and the Virginia College Savings Program. Finally, the bill relocates a traineeship program administered 


by the Board of Education from Title 23 to Title 22.1.


John S. Edwards


SB449


The State Council of Higher 
Ed. for VA; articulation, 
dual admiss., & guaranteed 
admiss. agreements


The State Council of Higher Education for Virginia; articulation, dual admissions, and guaranteed 
admissions agreements. Renames the State Transfer Module as the State Transfer Tool and requires the State 


Council of Higher Education to develop guidelines to govern the development and implementation of articulation, 


dual admissions, and guaranteed admissions agreements between the Commonwealth's public two‐year and four‐


year institutions of higher education. Under current law, the Council is required to use the State Transfer Module 


to develop articulation, transfer, and dual enrollment and admissions agreements between the Commonwealth's 


public two‐year and four‐year institutions of higher education.


Thomas K. Norment, Jr.


SB464
Department of Human 
Resource Management; 
state health plan


Department of Human Resource Management; state health plan. Removes "part‐time state employees" 


from the definitions under the state health plan established by the Department of Human Resource Management.
John C. Watkins
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SB481


Virginia Military Survivors 
and Dependents Education 
Program; residency 
requirements


Virginia Military Survivors and Dependents Education Program; residency requirements. Deems 


certain surviving spouses and dependents of military service eligible for the Virginia Military Survivors and 


Dependents Education Program if the service member through whom they claim eligibility (i) has had a physical 


presence in Virginia for at least five years immediately prior to the date on which the admission application to the 


public institution of higher education was submitted; (ii) had a physical presence in Virginia for at least five years 


immediately prior to his death; (iii) is deceased and the surviving parent of the qualifying child has had a physical 


presence in Virginia for at least five years immediately prior to the date on which the admission application to the 


public institution of higher education was submitted; and (iv) is deceased and the surviving spouse has had a 


physical presence in Virginia for at least five years prior to the date on which the admission application was 


submitted by the qualified spouse. Current law requires bona fide domiciliary status in Virginia in these 


circumstances.


Linda T. Puller


SB554 Driver education instructors
Driver education instructors. Allows institutions of higher education to offer courses required to become 


driver education instructors.
David W. Marsden


SB562
College partnership 
laboratory schools; tuition


College partnership laboratory schools; tuition. Authorizes the school board of a school division that 
partners with a college partnership laboratory school to charge tuition to students enrolled in the college 


partnership laboratory school who do not reside within the partnering division.


Mamie E. Locke


SB570
Assault and battery of 
campus police and school 
security officers; penalty


Assault and battery of campus police and school security officers; penalty. Adds campus police 


officers and school security officers and includes all full‐time or part‐time school personnel to the list of persons for 


which an enhanced penalty applies if such person is victimized because of his position.


Richard H. Stuart
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Information Item
2013 Write-Offs Report


Write-Offs of Uncollected Accounts:
At its December 4, 2006 meeting, the Radford University Board of Visitors delegated authority to write-off uncollected accounts under the
amount of $25,000 per quarter to the Vice President for Finance and Administration.  A report to document the write-offs under this new
delegation is to be presented to the Board of Visitors on an annual basis. 


Following is the annual report documenting the write-offs for each quarter of 2013, compared to total write-offs for 2012 and 2011.  Also
included are the amounts that have been discharged due to bankruptcy, death, or settlement of delinquent accounts by the Office of the
Attorney General (typically collection costs).


Quarter Quarter Quarter Quarter
2011 2012 Ending Ending Ending Ending 2013


Classification Total Total 3/31/2013** 6/30/2013 9/30/2013 12/31/2013 Total


Tuition & fees $22,946 $48,234 $190,557 $751 $22,659 $13,897 $227,864


Parking 4,503 94 1,492 0 0 0 1,492


Residence hall damages 178 255 1,170 85 30 386 1,671


Short-term student loans 430 65 400 0 0 0 400


Library 0 0 0 0 0 0 0


Returned checks/late fees/other fines 898 165 12,223 0 150 576 12,949


Total Approved Write-offs 28,955 48,813 205,842 836 22,839 14,859 244,376


Other Informational Disclosure


Discharged by OAG, bankruptcy, or death $10,227 $8,939 $0 $0 $0 $262 $262


**Write-offs for the quarter ending March 31, 2013 were approved at the Board of Visitors meeting held on May 10, 2013, which included past due accounts of 
$162,596 that were referred to the Office of the Attorney General and $43,246 returned by a third party collection agency. 


Write-Offs Annual Report for May 2014 BOV Meeting - Final.xlsx
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Radford University Board of Visitors 
Business Affairs & Audit Committee 


May 8, 2014 


Action Item 
Revision to Radford University’s Small, Women, and Minority-Owned (SWaM) Plan for 


Fiscal Year 2015 


Item: 
Approval of the revised Radford University Small, Women, and Minority-Owned (SWaM) Plan 
for fiscal year 2015, in accordance with the Restructured Higher Educational Financial and 
Administrations Operations Act, Chapter 4. 10 (§ 23-38.88 et seq.) of Title 23 of the Code of 
Virginia for Level II authority in procurement (§3.0 of Chapters 824 and 829). 


Background: 
The 2008 Session of the General Assembly adopted, and the Governor signed, legislation that 
provided Radford University and all other public colleges and universities in the Commonwealth 
the opportunity to attain certain authority and autonomy to manage its procurement operations 
more efficiently and effectively.  Under the initial three-year Level II Memorandum of 
Understanding (MOU) granting additional authority in procurement operations, the Board of 
Visitors adopted and the Secretary of Administration certified a three-year SWaM Plan. 
Currently the University operates under a five year renewal of the MOU and an approved five-
year SWaM plan that run concurrently through June 30, 2017.     


The five-year SWaM Plan includes a provision for annual review and evaluation to determine if 
stated goals need to be revised to realign targets with State and University goals, to ensure 
continued compliance with state requirements (e.g. Institutional Performance Measures), and 
based upon projected discretionary spend.  During the first two years of the five year SWaM 
Plan, fiscal years (FY) 2012 and 2013, the University achieved the total SWaM goals; however, 
FY 2014 is trending downward as discretionary spend is increasing with numerous capital 
projects underway.  Current spend analysis shows a decline in SWaM percentage spend targets 
as it is more difficult to achieve increasing percentage targets when discretionary spend is on the 
rise due to one-time capital project expenditures.  


Based on current trend analysis of the University’s discretionary spend and to align the 
University’s SWaM Plan with other institutions of higher education in the Commonwealth, a 
determination has been made that an annual SWaM Plan, as required by the Department of 
Minority Business Enterprise, is a more reasonable and applicable approach in projecting and 
forecasting future realistic targets.  For this reason, the University is proposing revisions to the 
FY 2015 SWaM Plan.  


Action: 
Board of Visitors adoption of a Resolution revising the Radford University Small, Women and 
Minority-owned (SWaM) Plan for fiscal year 2015 and change to an annual review and approval 
of the plan. 
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Revision to Radford University’s Small, Women, and Minority-Owned (SWaM) Plan 
for Fiscal Year 2015 


Executive Summary: 
The Restructured Higher Educational Financial and Administration Operations Act, Chapter 4.10 
(§ 23-38.88 et seq.) of Title 23 of the Code of Virginia, provides inter alia, that “any public 
institution of higher education may enter in a memorandum of understanding with the 
appropriate Cabinet Secretary or Secretaries, as designated by the Governor, for additional 
operational authority in any operational area or areas adopted by the General Assembly in 
accordance with law provided that the authority granted in the memorandum of understanding is 
consistent with the institution’s ability to manage its operations in the particular area or areas.” 


At its meeting on June 11, 2009, the Radford University Board of Visitors approved the 
University’s fiscal years 2010, 2011 and 2012 three-year small, women, and minority-owned 
(SWaM) Plan in accordance with the legislation requirements.  On July 6, 2009, Radford 
University and the Commonwealth of Virginia entered into Memoranda of Understanding 
(MOU) granting Level II operational authority in information technology and procurement. The 
MOU had an initial term of three years that expired July 5, 2012. The University was granted a 
five year renewal of the MOU that expires June 30, 2017 and subsequently the Board of Visitors 
adopted a five year SWaM Plan to run concurrently.     


The previously approved SWaM Plan for fiscal years 2013, 2014, 2015, 2016 and 2017 served as 
a guide toward achieving the University’s aspirational targets for utilization of small, women and 
minority-owned businesses and the efforts that must be put forth to achieve these goals.  The 
five-year SWaM Plan follows the Procurement of Goods, Services, Insurance, and Construction 
as they relate to the SWaM initiative and all requirements mandated by the Commonwealth’s 
Executive Order 33.  On an annual basis Radford University’s Director of Contract 
Administration and Supplier Diversity evaluates the stated goals to determine if revisions may be 
needed to realign targets with State and University goals. 


I. Purpose of SWaM Plan 


The purpose of the Radford University Small, Women-Owned, and Minority-Owned 
(SWaM) Plan is to increase opportunities, participation and contract awards for 
Department of Minority Business Enterprise (DMBE) certified SWaM businesses in 
order to achieve the Commonwealth of Virginia’s SWaM Aspirational Targets. 


II. Radford University SWaM Trend


The University’s fiscal year 2012 and 2013 targeted goals and actual percentages of
expenditures for Small, Women- and Minority-Owned businesses as a percentage of
projected discretionary expenditures are listed below. For fiscal year 2014, the targeted
goal and actual percentage through the 3rd quarter is also listed. These targets include
expenditures with both prime contractors and subcontractors.


University Spending Targets and Total SWaM Percentage Goals for FY 2012, 2013 and 2014 







  


Spending Targets 
(as a percentage of total university 


discretionary spend) 


Minority 
Business 


Enterprises 
(MBE) 


Women 
Business 


Enterprises 
(WBE) 


Small 
Business 


Enterprises 
(SBE) 


Total SWaM 
Percentage 


Goal 


 Targeted Goal FY 2012 7.00% 4.00% 25.03% 36.03% 


 Actual Percentages FY 2012 9.37% 5.78% 47.17% 62.23% 


 Targeted Goal FY 2013 7.20% 4.23% 27.03% 38.26% 


 Actual Percentages 2013 8.00% 3.90% 35.60% 47.50% 


 Targeted Goal FY 2014 7.40% 4.47% 28.03% 39.60% 


Actual Percentages FY 2014 
through 3rd quarter (3/31/2014) 6.10% 3.00% 25.70% 34.80% 


The University’s Actual Percentages exceeded Total SWaM Percentage Targets for FY 2012 and 
2013; however, the Targeted Goal of 4.23 percent for FY 2013 Women-Owned Business 
Enterprises fell short as only 3.9 percent was achieved.   


Additionally for FY 2014, the Actual Percentages for each category through third quarter are 
tracking below projected targets given increased discretionary spend related to multiple capital 
projects.  The SWaM Co-Champions are diligently monitoring and working with prime and 
second tier contractors to meet the targeted goals prior to fiscal year end.  As discretionary spend 
increases related to one-time capital projects, the ability to meet and increase targeted SWaM 
goals becomes more difficult to achieve.   


The University’s discretionary spend expenditure history, as reported to DMBE, is included in 
the following charts below.    


Radford University’s FY2012 Quarterly Expenditure Reporting  of DMBE Certified Vendors 


Quarter 


Total 
Quarterly 


Expenditures MBE Expenditures WBE Expenditures SBE Expenditures 
Total 


SWaM 
Amount Amount % Amount % Amount % % 


1st $12,894,673 $506,418 3.9% $363,654 2.8% $6,438,083 49.9% 56.7% 
2nd $6,509,488 $279,739 4.3% $327,273 5.0% $2,757,215 42.4% 51.7% 
3rd $13,411,104 $2,377,112 17.7% $1,483,271 11.1% $7,871,986 58.7% 87.5% 
4th $18,435,500 $1,692,19 9.2% $813,029 4.4% $7,202,941 39.1% 52.7% 
FY12 $51,250,767 $4,855,461 9.37% $2,987,229 5.78% $24,272,227 47.17% 62.23% 
FY12 ASPIRATIONAL TARGETS  7.00%  4.00%   45.03% 36.03% 







  


Radford University’s FY2013 Quarterly Expenditure Reporting  of DMBE Certified Vendors 


Quarter 


Total 
Quarterly 


Expenditures MBE Expenditures WBE Expenditures SBE Expenditures 
Total 


SWaM 
Amount Amount % Amount % Amount % % 


1st $14,028,241 $889,431 6.3% $67,746 0.5% $5,595,593 39.9% 46.7% 
2nd $11,544,561 $1,152,517 10.0% $350,701 3.0% $2,823,491 24.5% 37.5% 
3rd $10,184,263 $900,387 8.8% $1364,605 3.6% $3,670,823 36.0% 48.5% 
4th $26,786,140 $2,082,829 7.8% $1,639,586 6.1% $10,145,286 37.9% 51.8% 
FY13 $62,543,206 $5,025,166 8.0% $2,422,640 3.9% $22,235,194 35.6% 47.5% 
FY13 ASPIRATIONAL TARGETS   7.2%  4.23% 27.03% 38.26% 


Radford University’s FY2014 Quarterly Expenditure Reporting  of DMBE Certified Vendors 


Quarter 


Total 
Quarterly 


Expenditures MBE Expenditures WBE Expenditures SBE Expenditures 
Total 
SWaM 


Amount Amount % Amount % Amount % % 
1st $14,954,652 $877,591 5.9% $671,601 4.5% $7,580,880 50.7% 61.1% 
2nd $16,482,873 $1,188,350 7.2% $367,338 2.2% $2,431,202 14.7% 24.2% 
3rd $20,027,934 $1,053,855 5.3% $490,774 2.5% 3,234,043 16.1% 23.9% 
4th pending pending pending pending 
FY14 $51,465,460 $3,119,797 6.1% $1,529,715 3.0% $13,246,126 25.7% 34.8% 
FY14 ASPIRATIONAL TARGETS 7.4% 4.47% 28.03%  39.6% 


Current trend indicates a decline each fiscal year in Actual SWaM Percentage and an increase in 
actual expenditures, including reported subcontractor spend, as reported below:  


Actual SWaM Percentage Annual Expenditures in Dollars 
FY2012 62.23% $51,250,767 
FY2013 47.05% $62,542,206 
FY2014 (3rd Quarter) 34.80% $51,465,460 


Key factors attributing to the decline are: 


• Increased spend for multi-million dollar capital outlay project.  The University becomes
dependent on obtaining subcontract (second-tier) spend to achieve targets. Capturing
subcontract spend is contingent on prime contractor’s timing and reporting abilities.


• Historically, goods and services tend to represent a larger volume of smaller dollar orders
whereas capital outlay represents fewer large dollar contracts and projects.







  


• Managing spend between ongoing goods and services expenditures and one-time capital
outlay expenditures requires planning and monitoring to ensure SWaM targets are
attained.


• As total discretionary spend escalates, increasing the percentage spend with SWaM
vendors becomes more difficult without a growing regional SWaM vendor base.


III. Comparisons


Radford University works diligently to increase outreach to the SWaM vendor
community which is evidenced by the University’s actual spend percentage compared
to various Secretariats.  The following chart compares Radford University’s fiscal
years 2012 and 2013 actual SWaM spend percentage with all Commonwealth
Secretariats, the Commonwealth Education Secretariat and with VASCUPP
Institutions.


During the previous two fiscal years, the University kept pace with, and in some cases
exceeded, all Secretariats as a group, the Education Secretariat alone, and the
University’s VASCUPP peer institutions.  In years when goals exceeded targets, a
large percentage of discretionary spend was due to prime’s second tier subcontractor
spend reporting.


Average By Secretariat 
Source: DMBE 


Dashboard 


Minority 
Business 


Enterprises 


Women 
Business 


Enterprises 


Small 
Business 


Enterprises 


Total 
SWaM 


Percentage 


Fiscal Year 2012 


All Secretariats 7.03% 5.36% 23.02% 35.42% 


Education Secretariat 7.57% 6.79% 27.13% 41.48% 


VASCUPP 6.08% 7.67% 31.12% 44.88% 


Radford University (actual) 9.37% 5.78% 47.14% 62.23% 
Fiscal Year 2013 


All Secretariats 4.73% 6.02% 24.00% 34.75% 


Education Secretariat 7.84% 6.56% 28.62% 43.02% 


VASCUPP 5.20% 8.23% 30.20% 43.64% 


Radford University (actual) 8.00% 3.90% 35.60% 47.50% 


Under the current five year SWaM Plan, increased aspiration targets for Minority and 
Women Business Enterprises categories were projected and set in the out years.  While 







 


the University’s targeted percentages are in line with or exceed other institutions of 
higher education and overall Secretariat percentages, these areas have proven to be 
difficult to continue to upwardly project growth and attract new vendors to the region. 


With the initiation of multiple capital projects in the coming years, discretionary spend 
is projected to trend upwardly.  This will significantly impact the need to utilize and 
capture DMBE certified subcontractor spend, just to maintain current spend level with 
SWaM suppliers.   


The majority of SWaM subcontractors that are utilized by prime (larger firms) capital 
project contractors are small business enterprise, rather than minority- or women-owned 
enterprises.  This is attributed both to geography and to the inherent nature of the 
businesses involved in capital construction projects.  Additionally, women and minority 
owned enterprises requires further review and documentation by DMBE to become 
certified, thus many vendors opt for the less complicated and less intrusive small business 
enterprise classification.   


Capital projects are projected to continue to reflect a significant portion of the 
discretionary spend in fiscal year 2015.  The University intends to monitor capital 
projects and work with prime contractors to ensure proposed SWaM targets are attained 
and to also assist in finding qualified and DMBE women-owned and minority-owned 
subcontractors that may be utilized. 


Expanding the University’s outreach and presence at state-wide and regional vendor 
events will also be an important aspect to meeting the aspirational goals set in the FY 
2015 SWaM Plan.   


Due in large part to the University’s geographic location, the number of minority or 
women-owned businesses is lower than in more populous regions of the Commonwealth.  
Identifying, informing and engaging SWaM business owners with upcoming procurement 
opportunities at the University will continue to be a major focus of our outreach efforts.  
Once identified, the University will assist an eligible business in the DMBE certification 
processes. 


IV. Fiscal Year 2015 Annual SWaM Procurement Plan


During previous fiscal years, the influx of one-time capital projects provided new
opportunities that fostered strategic planning efforts among the SWaM co-champions.
When preparing the proposed targets, the mix of total discretionary spends projected
between goods and services and capital outlay expenditures were considered.


The Small, Women, and Minority-Owned (SWaM) aspirational expenditure goal, as a
percentage of Radford University’s projected total discretionary expenditures is presented
below.  Goals include expenditures with prime contractors (first tier), as well as reported
subcontracts (second tier).







  


The revised 2015 SWaM percentage targets decrease because capital spend is expected to 
increase dramatically during FY 2015 thus the effort required to maintain current 
percentage spend will be difficult.  Additionally, the University recommends moving to 
an annual review and approval of the SWaM plan to align with DMBE’s annual plan 
schedule and given fluctuating spend patterns from year to year. 


Radford University FY2015 Annual SWaM Procurement Plan 


Spending Targets 
(as a percentage of total 
university discretionary spend) 


Minority 
Business 


Enterprise 
MBE 


Women 
Business 


Enterprise 
WBE 


Small 
Business 


Enterprise 
SBE 


Total 
SWaM 


Percentage 
Goal 


FY 2015 previously approved 7.60% 4.70% 29.03% 41.33% 


FY 2015 - REVISED 6.30% 3.10% 29.03% 38.43% 


Designation of SWaM Co-Champions 


A.  Procurement & Contracts Division 
Name:  Albert S. Mah 
Title:  Director - Contract Administration & Supplier Diversity 
Mailing Address:  P O Box 6558, Radford, VA  24142 
Telephone/Fax:  540-831-5407 / 540-831-5946 
Email address:  amah@radford.edu  


B.  Procurement & Contracts Division 
Name: Pamela P. Simpkins 
Title:   Director – Procurement & Contracts 
Mailing Address: P O Box 6558, Radford, VA  24142 
Telephone/Fax: 540-831-6118 / 540-831-5946 
Email address: ppsimpkin@radford.edu 


C.  Facilities Planning & Construction 
Name: Roy E. Saville 
Title:   Director - Facilities Planning and Construction 
Mailing Address: P O Box 6909, Radford, VA  24142 
Telephone/Fax: 540-831-7812 / 540-831-5964 
Email address: rsaville@radford.edu 


IV. Responsibilities, Policies and Procedures



mailto:rsaville@radford.edu





  


A. Who is responsible for producing, implementing and monitoring the SWaM Plan?  


The SWaM Co-Champions are responsible for working together with University 
administration, faculty and staff to achieve the University’s SWaM Plan.  Co-Champions 
responsibilities include: 


• Providing communication and awareness training to campus and to vendors.


• Assisting vendors with questions, certifications and eVA registration.


• Working with prime contractors to increase the usage of certified SWaM vendors
as subcontractors.


• Researching and analyzing spend data and SWaM vendors’ commodity listings.


• Participating in state procurement and higher education outreach events.


• Participating in the Virginia Minority Supplier Development Council (VMSDC)
events.


• Preparing and distributing all reporting requirements to the University
administration and the State.


• Posting known procurement opportunities on the eVA “Future Procurement” site.


• Following up with SWaM vendors that choose not to bid on university
solicitations to research reasons and attempt to assist if training opportunities are
discovered.


• Monitoring SWaM Plan on a quarterly basis and making adjustments in activities
as necessary.


A. Procurement Policies and Procedures 


• Increase efforts in identifying SWaM vendors and assist them in the DMBE
certification process; follow-up to ensure certification in correct category.


• Purchases under $5,000 will be to SWaM suppliers, if available.


• Purchases of office supplies will be from SWaM suppliers.


• Inclusion of up to 20 percent of evaluation points for small business
subcontracting plans in RFPs.


• Use of eVA Quick Quote (QQ) by professional buying staff for non-complex
purchases of goods and services valued between $5,000 and $50,000.  QQ







  


solicitations flow electronically to registered eVA vendors, including SWaM 
vendors, according to commodity code selection. 


• Continued use of eVA as the campus-wide e-procurement system and increased
awareness to campus on the importance of using SWaM suppliers.


B. SWaM Procurement and Contracting Strategies 


• Evaluate all capital Construction Manager (CM) at Risk pre-qualifications and
awards using multiple factors, including a firm’s ability to bring Women Business
Enterprises (WBE) and Minority Business Enterprises (MBE) subcontractors to
our area.  Look closely at the maturity of the prospective firm’s internal
disadvantaged business outreach program, current subcontracting database,
previous history of utilizing WBEs and MBEs on similar projects, and the firm’s
projected utilization of WBEs and MBEs as subcontractors on RU’s respective
capital projects.  Consider any company who is willing to pursue joint ventures or
protégé agreements with a WBE or MBE partner on a RU capital project.


• Utilize the resources of DMBE, specifically the new DMBE SWaM Construction
Administrator, for identifying WBE and MBE firms that have an interest in
traveling to Southwest Virginia for work.  RU will serve as a conduit to match
these firms with prospective prime contractors for determination of their capacity
to be engaged in future capital construction projects as a DMBE certified
subcontractor.


• Require prime contractors to submit SWaM subcontracting plans.  Evidence of
compliance to SWaM subcontracting plans will be required prior to final payment
being processed.  The reported subcontractor spending will be reviewed to ensure
the subcontractor is a certified DMBE vendor.  Subcontractors found to be
eligible for DMBE certification will be contacted and certification assistance will
be offered.


• The ‘prior experience’ requirement in solicitation will be written so that qualified
SWaM businesses will not be excluded from consideration.


• Update the eVA “Future Procurement” site as needed.


• Continue membership and active participation in the Virginia Minority Supplier
Development Council (Western Region).


• Partner with DMBE to assist vendors with certification requirements.


• Review existing term contracts to identify existing and potential SWaM vendors
that may already be or eligible to be on contract.


• Update SWaM designations in the Banner Finance vendor database.







  


• The Director of Contract Administration & Supplier Diversity will actively
participate on the VASCUPP SWaM committee.


• Advertise required solicitations in statewide newspapers.


• Actively participate in VASCUPP events (SWaMfest) and other state-wide or
regional outreach programs hosted by other agencies or VASCUPP peer
institutions.


C. Evaluation process utilized by Radford University for SWaM procurement progress and 
achievement 


The Director of Procurement and Contracts, Director of Contract Administration & 
Supplier Diversity, Director of Facilities Planning and Construction, Assistant Vice 
President/Chief Facilities Officer, Associate Vice President for Finance and 
Administration, Vice President for Finance and Administration, and the University 
President will evaluate the progress and achievement of the SWaM Plan through SWaM 
reporting and University communications processes.  These individuals and other 
University administrators will support and advocate the efforts of the SWaM plan as part 
of the University’s goal to spread diversity throughout the campus. 


The Radford University Department of Procurement and Contracts certifies that 
purchasing manuals, regulations and guidelines incorporate and comply with the SWaM 
purchasing regulations and/or guidelines set forth in the applicable Procurement Manual, 
for example:  


• Goods and services - Department of General Services, Division of Purchases and
Supply’s Agency Procurement and Surplus Property Manual (PIM #98-021
effective 10/2/2006);


• IT goods and services - Virginia Information Technology Agency’s IT
Procurement Policy for Enhancing Opportunities for Small, Women- and
Minority-Owned Businesses (v. 2, effective 2/23/2007);


• Construction - Department of General Services’ Construction and Professional
Services Manual (2004).







  


Acronym Key: 


DMBE – Department of Minority Business Enterprise 


eVA – Electronic Virginia, State Procurement System 


MBE - Minority Business Enterprises 


SWaM – Small, Woman- and Minority-Owned Businesses 


SWaMfest – Annual outreach event coordinated by the VASCUPP organization 


VASCUPP – Virginia Association of Schools, Colleges, and University Procurement Professionals 


VMSDC – Virginia Minority Supplier Development Council 


WBE - Women Business Enterprises  







  


The University’s Annual SWaM Procurement Plan for fiscal year 2015 has been prepared and 
reviewed for submission to the Radford University Board of Visitors by: 


SWaM Co-Champion: 
Pamela P. Simpkins  Signature____________________________ Date______________ 


SWaM Co-Champion: 
Albert S. Mah  Signature____________________________ Date______________ 


SWaM Co-Champion: 
Roy E. Saville  Signature____________________________ Date______________ 


Assistant Vice President/ 
Chief Facilities Officer:  
Chris Willis  Signature____________________________ Date______________ 


Associate Vice President for 
Finance & Administration:  
Lisa H. Ridpath Signature____________________________ Date______________ 


Vice President for 
Finance & Administration: 
Richard S. Alvarez  Signature____________________________ Date______________ 







 


RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


May 9, 2014 


Approval of Revisions to Radford University's Small, Women, and Minority-Owned 
(SWaM) Plan for Fiscal Year 2015  


WHEREAS, the 2008 session of the General Assembly enacted, and the Governor 
signed, HB1390 and SB442 (identical bills), Chapters 824 and 829 of the 2008 Acts of 
Assembly, which allow Radford University to enter into a memorandum of understanding 
(MOU) with the Secretary or Secretaries designated by the Governor for additional 
operational authority in two, but no more than two, of the functional areas of information 
technology, procurement, and capital projects; and 


WHEREAS, Radford University has selected the areas of information technology and 
procurement as the areas in which to apply for additional operational authority as set forth in 
§2.0 and §3.0 of Chapters 824 and 829; and


WHEREAS, the Radford University Board of Visitors approved a resolution on June 
25, 2008, expressing the sense that the University is qualified to be and should be governed 
by such MOU for additional operational authority in the functional areas of information 
technology and procurement; and 


WHEREAS, the requirements set forth in §3.0 of Chapters 824 and 829 identifies that 
the institution shall adopt a small, women, and minority-owned (SWaM) business program 
that is consistent with the Commonwealth's SWaM program; and 


WHEREAS, Radford University renewed its Memoranda of Understanding with the 
Commonwealth of Virginia for operational authority in the functional areas of information 
technology and procurement through June 30, 2017 and the Board of Visitors approved a five-
year SWaM Plan; and  


WHEREAS, the University reviews the SWaM targets annually to determine if revisions 
are necessary to align with projected discretionary spend to remain in compliance with 
Institutional Performance Measures; and 


WHEREAS, the University proposes to revise the approved SWaM Plan for fiscal year 
2015 based upon actual targets obtained in recent years and projected discretionary spend related 
to one-time capital projects; 


NOW, THEREFORE BE IT RESOLVED that the Radford University Board of 
Visitors approves the adoption of an annual SWaM Plan and revisions to the target goals for 
fiscal year 2015 as presented in the chart below: 







  


Spending Targets 
(as a percentage of total 
university discretionary spend) 


Minority 
Business 


Enterprise 
MBE 


Women 
Business 


Enterprise 
WBE 


Small 
Business 


Enterprise 
SBE 


Total 
SWaM 


Percentage 
Goal 


FY 2015 previously approved 7.60% 4.70% 29.03% 41.33% 


FY 2015 - REVISED 6.30% 3.10% 29.03% 38.43% 








RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs and Audit Committee 


May 9, 2014 


Action Item 
Recommendation for 2014-15 Tuition and Fees 


Executive Summary:  


At the spring meeting of the Board of Visitors, tuition and fee recommendations are considered 
for the upcoming fiscal year. Many factors are considered when preparing the proposed tuition 
and fee rates including legislative actions pending approval by the General Assembly, enrollment 
projections, mandatory cost increases, TJ21 goals, critical programmatic needs, institutional 
priorities, and the economic outlook. The proposed resolution covers undergraduate and graduate 
tuition rates, required fees, and room and board charges for the upcoming academic year.     


The University must address unavoidable cost increases for planned state mandated employee 
benefit and health insurance rate changes, proposed employee compensation adjustments, an 
increased student enrollment, safety and security, contractual escalators, and essential technology 
infrastructure and support. The proposed tuition and fees recommendations are not only 
necessary to cover the aforementioned increases but also to maintain essential instructional 
program support and student services.   


While the 2014-15 financial outlook is not as clear for the University as usual at this point in the 
year given the unresolved nature of the Commonwealth’s 2014-16 biennial budget, the 
University cannot delay in approving 2014-15 tuition and fee recommendations.  Given this 
situation, the proposed tuition and fee recommendations represent a conservative, sufficient, and 
prudent funding approach for the University.  


For the 2014-15 academic year, tuition and mandatory fees are proposed to increase $384 or 4.28 
percent for in-state undergraduates and $905 or 4.28 percent for out-of-state undergraduates.  For 
undergraduates living on-campus, the total cost for tuition, mandatory fees, room and board will 
increase $642 or 3.70 percent for in-state undergraduates and $1,163 or 3.94 percent for out-of-
state undergraduates.     


Legislative Background and Authority for Setting Tuition and Fees 


The following historical summary outlines tuition and fee policy trends as documented in the 
State Council of Higher Education for Virginia’s (SCHEV) 2013-14 Tuition and Fees at 
Virginia’s State-Supported Colleges and Universities annual report dated July 2013 (pages 6-7).  


Over the last 25 years, the state’s tuition policy has changed significantly. By statute, 
each institution’s board of visitors has the authority to set tuition and fee rates. 
However, the Governor and the General Assembly frequently establish explicit or implicit 
tuition policies and goals for the state. Between the late 1970s and the late 1980s, tuition 
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steadily increased at Virginia institutions. In the early 1990s, the state reduced its 
funding to higher education due to the economic recession. Institutions increased tuition 
by double-digit percentages annually to offset the reduction in state support during that 
period. To contain escalating tuition, the Governor and General Assembly established a 
cap of 3% – approximately the rate of inflation – on increases in in-state undergraduate 
tuition and mandatory E&G fees in the 1994-96 biennium. In 1996-97, the Governor and 
General Assembly suspended the boards’ authority to increase tuition, and froze tuition 
and mandatory E&G fees for in-state undergraduate students. To make college more 
affordable, in 1999-2000 the Governor and General Assembly rolled back in-state 
undergraduate tuition and mandatory E&G fees by 20%. Following the tuition rollback, 
tuition and mandatory E&G fees for in-state undergraduates were frozen once again 
until 2002-03 when the state funding to higher education was further reduced due to 
another economic recession. In order to offset the general fund reduction, the Governor 
and General Assembly repealed tuition restrictions on in-state undergraduate students. 
As a result of further state budget reductions in October 2002, each institutional board of 
visitors levied mid-year increases for the spring semester of 2003, in addition to the 
2002-03 annual increases. 
 
Concerned with the impact of tuition increases on college affordability, the Governor and 
General Assembly established a cap policy for 2003-04 that essentially limited increases 
to 5% of the annualized mid-year rates set by the boards for the 2002-03 academic year. 
In 2004, the General Assembly returned authority to the boards of visitors to set tuition 
charges at levels they deemed appropriate for all in-state student groups based on, but 
not limited to, competitive market rates, provided that the total revenue generated by the 
collection of tuition and fees from all students was within the nongeneral fund 
appropriation for educational and general programs. The policy also established a new 
review process to address institutional requests to exceed appropriated levels of 
nongeneral fund revenues. 
 
In order to ensure more moderate tuition increases, the 2007 General Assembly 
established a Tuition Incentive Fund with a total of $7.2 million in general fund 
contingent upon institutions limiting the increase of tuition and E&G fees for in-state 
undergraduate students to no more than 6% in FY2008. However, institutions could 
exceed the 6% limit (up to the tuition increase rate in their six-year plan) if the additional 
revenue was used solely for in-state undergraduate financial aid. 
 
The 2008 General Assembly continued the incentive fund concept with the Tuition 
Moderation Incentive Fund (TMIF) by providing $17.5 million general fund in each year 
of the 2008-10 biennium for allocation if institutions limited the in-state undergraduate 
tuition and E&G fee increases to no more than 4% (3% for E&G operations and 1% for 
student financial aid) in 2008-09. Due to the state budget shortfall, the 2009 General 
Assembly decided to discontinue the TMIF for FY2010. 
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The General Assembly did not set a tuition limit increase for in-state undergraduate 
students for the 2012-14 biennium and no appropriations act has been approved for the 
2014-16 biennium. 
 


The current tuition policy identified in the 2013 Acts of Assembly, Chapter 806, Item 4-2.01.b 
states:   


2. a) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all resident 
student groups based on, but not limited to, competitive market rates, provided that the 
total revenue generated by the collection of tuition and fees from all students is within the 
nongeneral fund appropriation for educational and general programs provided in this 
act. 
 
b) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all nonresident 
student groups based on, but not limited to, competitive market rates, provided that: i) 
the tuition and mandatory educational and general fee rates for nonresident 
undergraduate and graduate students cover at least 100 percent of the average cost of 
their education, as calculated through base adequacy guidelines adopted, and 
periodically amended, by the Joint Subcommittee Studying Higher Education Funding 
Policies, and ii) the total revenue generated by the collection of tuition and fees from all 
students is within the nongeneral fund appropriation for educational and general 
programs provided in this act. 
 


The Virginia Higher Education Opportunity Act of 2011 (TJ21) was passed by the 2011 General 
Assembly and is based on recommendations from the Governor’s Commission on Higher 
Education Reform, Innovation and Investment formed through Executive Order No. 9 issued in 
March, 2010.  This landmark legislation codifies a funding framework for higher education and 
identifies specific goals such as 100,000 new undergraduate degrees by 2025, increased retention 
and degree completion, optimal year-round utilization of resources, and investments in STEM-H 
programs.  Institutions are also required to prepare and submit a six-year plan by July 1st each 
year in accordance with criteria outlined by the Higher Education Advisory Committee (HEAC).      
 
The proposed tuition and fee recommendations consider the legislative requirements outlined 
above in conjunction with the economic outlook, cost drivers identified in the Executive 
Summary, and the lack of an approved 2014-16 biennial budget.   
 


Educational & General (E&G) Program 
 


Tuition:   
 
The six-year planning process, as outlined in the Higher Education Opportunity Act of 2011, 
identifies the targeted objectives and strategies to achieve both state and institutional goals.  The 
university’s six-year plan provides the basis for preparing tuition and E&G fee recommendations 
for consideration by the Board of Visitors.   
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As an integral part of the six-year planning process, the annual budget development cycle 
provides the opportunity to reevaluate, in detail, the essential needs for the upcoming fiscal year.  
The budget development review engages key personnel and provides a consistent mechanism to 
prioritize funding requests and strategically aligns the institution’s long-range goals with 
projected resources.   
 
For fiscal year 2014-15, the University strategically looked at all funding sources to determine if 
reallocations were available.  This process was designed to ensure institutional resources were 
leveraged as efficiently and effectively as possible, while continuing to address the increasing 
programmatic needs of our students.  Through this review, reallocations were made by realigning 
costs based on operational efficiencies, reevaluating internal service recoveries, and internal 
restructuring.  Each of these strategies contributed to offsetting the need to increase tuition and 
fees further this year, thus reducing the financial burden on our students. 
 
In recent years, Radford University has experienced significant enrollment growth.  It is 
projected that from fall 2010 to fall 2014 the University will have an increase of 955 full-time 
equivalent (FTE) students from 8,825 to 9,780 respectively.  During this time, new student 
enrollment has remained fairly constant but has been above the size of each graduating class.  
Fall 2013 marked the first year with four class cohorts of similar size which has contributed to 
greater continuing student enrollment. 
 
The revenue generated through incremental enrollment growth is needed to invest in 
instructional and student services in order to support the growing student body; consequently 
these funds cannot be used to defray state mandated and unavoidable cost increases.  The 
increase in tuition and fee revenue receipted from enrollment growth only reflects a portion of 
the resources needed to support the additional students as state general fund support is needed to 
cover the remaining portion of an in-state student’s cost of education.  As enrollments have 
grown, largely from in-state undergraduates, state general fund support for “new in-state seats” 
has not been allocated at the same proportion and thus constrains the institution’s ability to fully 
fund the needs of the institution. 
 
Radford University is very reliant upon state general fund support due to the significant number 
of in-state undergraduate students served (94.7 percent as of fall 2013).  SCHEV’s calculation 
identifies that the university’s E&G program should be funded 62 percent by the state and 38 
percent through institutional nongeneral fund sources (i.e. tuition, E&G fees, etc.).  However, 
SCHEV’s most recent calculation (October 2011), reflects an inversion with the University 
funding 60 percent from institutional nongeneral fund sources and the state funding 40 percent.    
 
During the 2014 General Assembly Sessions, the Governor, House and Senate have continued 
their commitment and support for higher education through funding proposals that would benefit 
the University and its students. Unfortunately, to date, the 2014-16 Biennial Budget has not been 
approved.  While all of the proposals have been favorable for the University, there is 
considerable variation among them and it is uncertain as to which may come to fruition.  
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Any incremental general fund support received will assist with defraying unavoidable base 
operating costs and supporting the state’s share of mandated cost increases for employee salary 
adjustments and fringe benefit and health insurance rate changes.  
 
The following schedule reflects the funding proposals from both the 2014 General and Special 
Sessions which would provide additional general fund support for the University in 2014-15: 
 


2014 General Assembly Session Proposals: 
 
      
 


Executive House Proposals Senate Proposals 


 
Gen. Session Gen. Session Spec. Session Gen. Session Spec. Session 


E&G - Educational & General           
TJ21 - Base Funding  $2,206,887      $309,150  $309,150  
TJ21 - Student Success, Retention, & Graduation $356,815  $354,354  $354,321  $356,815  $356,815  
MILL Consortium $187,781      $187,781  $187,781  
O&M of New Buildings   $138,595  $138,595      
Degree Incentives   $517,401  $166,697      
Tuition Moderation Incentive   $1,950,000  $1,950,000      
Faculty Compensation     $314,278  $166,482  $123,221  


Total E&G General Fund Recommendations $2,751,483  $2,960,350  $2,923,891  $1,020,228  $976,967  


 
          


SFA - Student Financial Assistance           
Need Based In-State Undergraduate Financial Aid $199,000      $1,250,000  $1,250,000  


 
          


Total General Fund Recommendations $2,950,483  $2,960,350  $2,923,891  $2,270,228  $2,226,967  
 
 
Taking all of the above into consideration, the following represents the proposed 2014-15 tuition 
rates by respective full-time student classification.  The proposed recommendation (1) aligns 
with state guidelines outlined in the six-year plan, (2) considers mandatory cost increases such as 
fringe benefit and health insurance rate changes, and (3) considers essential programmatic needs 
of the university to sustain critical instructional support and student services, especially given 
projected enrollment growth.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  Part-time tuition rates are derived from the respective full-time tuition rate and 
can also be referenced in the Summary of Tuition and Fees for 2014-15. 
 
 
Virginia Educator Tuition: 
 
The Virginia Educator rate is a reduced tuition rate for Virginia elementary and secondary school 
personnel, regardless of residency status, and assists with maintaining certification and 
supporting continued improvement in the quality of education provided to the citizens of the 
Commonwealth.  This policy was implemented by the University in recognition of the 


Page 5 of 16 
 







  Radford University Board of Visitors 
  May 9, 2014    
  Recommendation for 2014-15 Tuition & Fees    
 
importance for Virginia educators to enhance their professional knowledge and skills through 
recertification. 
 
To be eligible for the reduced tuition rate, educators (including teachers, administrators, 
counselors, librarians, coaches and other instructional support staff) must be a full-time 
contractual employee in a K-12 public or private school in the Commonwealth of Virginia.  The 
courses must be for professional development (e.g. graduate degree, additional endorsements, or 
for re-licensure), not for planned career changes outside of education.  Students pay 
approximately 77 percent of the approved standard in-state graduate tuition rate.  Refer to the 
Summary of Tuition and Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Differential Tuition:   
 
Differential tuition is recommended for specialized, high-demand, and/or costly programs.  The 
current programs approved to charge differential tuition rates include: Master of Occupational 
Therapy (MOT), Doctor of Nursing Practice (DNP), Doctor of Physical Therapy (DPT), and 
Master of Fine Arts (MFA) in Design Thinking.  Differential tuition was identified in the 
proposals submitted to the State Council for Higher Education (SCHEV) to support these 
programs.  
 
When determining the proposed differential tuition rate for each program, projected enrollment, 
anticipated program expenditures, and tuition rates of similar programs at other institutions were 
evaluated.  The comprehensive and other applicable fees will be in addition to the per-credit-
hour fee unless otherwise noted.   
 
The tuition rate is not recommended to increase in 2014-15. Refer to the Summary of Tuition 
and Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Technology Fee:   
 
A technology fee was approved in 2010-11 to assist with covering increasing costs associated 
with supporting technology services provided to students.  This fee facilitates standardized 
student software requirements, such as Microsoft Office and antivirus protection.  It also 
supports the increased demand on the campus network infrastructure, incremental cost for the 
student enterprise system, and emerging classroom technologies.   
 
The fee is not recommended to increase in 2014-15.  Refer to the Summary of Tuition and Fees 
for 2014-15, at the end of this document, for the proposed rate. 
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Online Program Fee:   
 
In the fall of 2010, the University offered its first, fully online degree program with the Doctor of 
Nursing Practice (DNP).  Programs offered wholly online require specialized technology support 
and infrastructure.  The online program fee is used to assist with supporting hardware, software, 
network infrastructure, and technical personnel costs associated with administering online 
programs.  In 2012-13, the Master of Fine Arts (MFA) in Design Thinking became the second 
program authorized to require the online program fee.   
 
The online program fee is recommended to remain at $25 per credit hour in 2014-15.  Degree 
programs assessed the online program fee will not be assessed the comprehensive fee.  
Additionally, this fee is not intended to be assessed to individual courses taught through distance 
education or other online channels.  Refer to the Summary of Tuition and Fees for 2014-15, at 
the end of this document, for the proposed rate. 
 
 
Out-of-State Capital Fee:   
 
The 2003 General Assembly required the establishment of a capital fee to be assessed to all out-
of-state students at institutions of higher education in Virginia to pay a portion of the debt service 
on bonds issued under the 21st Century Program.  The General Assembly increased the per credit 
hour fee in 2007, 2009, 2010, and 2012.  The fee is not recommended to increase in 2014-15.   
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document for the 
proposed rate. 


 
Auxiliary Enterprises Program 


 
Comprehensive Fee:   
 
The comprehensive fee is used to support certain student services and programs.  These auxiliary 
enterprise activities are required to be self-supporting and as such they do not receive any state 
support.  Therefore they must also maintain sufficient fund balances to provide their own 
operating support, renewal and replacement of equipment, and capital reserves.   
 
The recommended 1.04 percent increase in the comprehensive fee is necessary to fund required 
increases in state mandated fringe benefit and health insurance rate changes, maintenance and 
operating expenses, contract escalators, expanded transit services, and all associated indirect cost 
charges.  The proposed increase is below the 5.00 percent limit allowed in the state 
appropriations act.    
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rate. 
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Room Rates:   
 
The proposed 2014-15 average double occupancy room rate increase of 3.5 percent is necessary 
to cover increased costs associated with scholarships, maintenance and operations, programmatic 
requirements, debt service payments, state mandated fringe benefit and  health insurance rate 
changes, and all associated indirect cost charges.   
 
With the conversion to the Banner Accounts Receivable module in 2010, room rates were 
approved by room type instead of a single base rate with additional fees for amenities such as air 
conditioning, renovated facilities, and/or a single room.  The room types include: standard 
double occupancy, traditional double occupancy, standard single occupancy, traditional single 
occupancy, and university managed apartments.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates. 
 
 
Board/Off-Campus Meal Plans:   
 
The proposed 2014-15 board and off-campus meal plan rate increase of 2.5 percent is necessary 
to cover costs associated with the annual dining services contractual agreement and indirect cost 
charges.  Students living on-campus must select one of the on-campus board plans as part of 
their housing agreement.  Off-campus students may elect to participate in any of the approved 
meal plan options.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  
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RADFORD UNIVERSITY BOARD OF VISITORS  


Resolution 
May 9, 2014 


 
Approval of 2014-15 Tuition and Fees 


 
 


  NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of 
Visitors approves tuition and fees for the 2014-2015 academic year as reflected in the Summary 
of Proposed 2014-2015 Tuition and Fees beginning with the Fall 2014 semester and thereafter 
until otherwise adjusted by the Board of Visitors. 
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Summary of Proposed 2014-15 Tuition and Fees 


 
 
 


  
Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


Undergraduate                 
 
 
In-state Undergraduate (full-time)  


       Tuition  $6,032   $6,386   $354   5.87% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total In-state Undergraduate  $8,976   $9,360  $384   4.28% 


  
       Room - Standard Double  4,690   4,856   166   3.54% 


Board - 19 Meal Plan  3,682   3,774   92   2.50% 
Total In-state Undergraduate  
Living in University Housing  $17,348   $17,990   $642   3.70% 


 
 
 
 
 


 


  


 


  


 


  


 


 


    


 
   Out-of-state Undergraduate (full-time)         Tuition  $17,751   $18,626   $875   4.93% 


Mandatory Capital Fee  446   446   0   0.00% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total Out-of-state Undergraduate  $21,141   $22,046   $905   4.28% 


  
       Room - Standard Double  4,690   4,856   166   3.54% 


Board - 19 Meal Plan  3,682   3,774   92   2.50% 
Total Out-of-state Undergraduate  


Living in University Housing  $29,513   $30,676   $1,163   3.94% 
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Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


         
Graduate                 
 
In-state Graduate (full-time)  


       Tuition  $6,800   $7,187   $387   5.69% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total In-state Graduate  $9,744   $10,161  $417   4.28% 


          
Out-of-State Graduate (full-time)  


       Tuition  $15,610   $16,394   $784   5.02% 
Mandatory Capital Fee  446   446   0   0.00% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total Out-of-state Graduate  $19,000   $19,814   $814   4.28% 
 
 
 


 


  
 


  
    


 
 


  
 


Differential Tuition & Fees                 
 
 
Master of Occupational Therapy (MOT) In-State (per credit hour) 


Tuition  $304   $304   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total In-state Graduate MOT  $427   $429   $2   0.37% 
 
  


        
Master of Occupational Therapy (MOT) Out-of-State (per credit hour) 


Tuition  $812   $812   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total Out-of-state Graduate MOT  $954   $956   $2   0.16% 
 
 


2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


 
Doctor of Nursing Practice (DNP) In-State (per credit hour) 


Tuition  $407   $407   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total In-state Graduate DNP  $435   $435   $0   0.00% 
 
 


         
Doctor of Nursing Practice (DNP) Out-of-State (per credit hour) 


Tuition  $830   $830   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total Out-of-state Graduate DNP  $877   $877   $0   0.00% 
 
  


         
      


 
Doctor of Physical Therapy (DPT) In-State (per credit hour) 


Tuition  $388   $388   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total In-state Graduate DPT  $511   $513   $2   0.31% 


          
 
Doctor of Physical Therapy (DPT) Out-of-State (per credit hour) 


Tuition  $806   $806   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 


Total Out-of-state Graduate DPT  $948   $950   $2   0.17% 
 
 


 


 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


 
Master of Fine Arts in Design Thinking In-State (per credit hour) 


Tuition  $600   $600   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total In-state Graduate DNP  $628   $628   $0   0.00% 


          
 
 


        Master of Fine Arts in Design Thinking  Out-of-State (per credit hour) 
Tuition  $600   $600   0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 


Total Out-of-state Graduate DNP  $647   $647   $0   0.00% 
 
 
 
 


 


  


 


  


 


  


 


 


    
 


   Virginia Educator Rate (full-time)         Tuition  $5,236   $5,520   $284   5.42% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 


Total Virginia Educator  $8,180   $8,494   $314   3.84% 
 


 


 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee, 
and $223 per semester for the Out-of-State Capital Fee.   
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Part-time, Wintermester and Summer3 2014 Rates 
 
 


 
Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


Tuition    
 


  
 


  
 


  
 
Undergraduate  


       In-state  $251   $266   $15   5.98% 
Out-of-state  740   776   36   4.86% 


 
Graduate  


       In-state  283   299   16  5.65% 
Out-of-state  650   683   33   5.08% 
In-state MOT  304   304   0   0.00% 
Out-of-state MOT  812   812   0   0.00% 
In-state DPT  388   388   0   0.00% 
Out-of-state DPT  806   806   0   0.00% 
In-state DNP  407   407   0   0.00% 
Out-of-state DNP  830   830   0   0.00% 
In-state MFA  600   600   0   0.00% 
Out-of-state MFA  600   600   0   0.00% 
Virginia Educator  218    230   12    5.50% 


 
  


       Other Mandatory Fees         Technology Fee4  $3   $3   $0   0.00% 
Out-of-state Capital Fee  19   19   0   0.00% 
Online Program Fee  25   25   0   0.00% 
Comprehensive Fee4  120   122   2   1.31% 


 
 
         
3Summer III only - full-time students taking 12 to 18 credit hours are charged the annualized rate 
 schedule instead of the per credit hour rate schedule. 


         4Fee applies to all student classifications unless otherwise noted. 
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Comprehensive Fee                 


  Approved  Proposed  Dollar  Percent 


  
2013-14   2014-15  Increase  Increase 


Mandatory Comprehensive Fee        
 


  
 


  
Athletics  $1,150   $1,150   $0   0.00% 
Auxiliary Building/Facilities  250   240   (10)  (4.00%) 
Auxiliary Support  160   180   20   12.50% 
Debt Service  299   299   0   0.00% 
Recreation  260   260   0   0.00% 
Student Activities  124   124   0   0.00% 
Student Health  292   292   0   0.00% 
Student Union  245   260   15   6.12% 
Transportation  110   115   5   4.55% 


Total Comprehensive Fee  $2,890   $2,920   $30   1.04% 
 
 


         
 
 


        
         
         Fall & Spring Annual Room Rates5                 


  Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


Room         Traditional double   $4,154   $4,300   $146   3.51% 
Standard double   4,690   4,856   166   3.54% 
Traditional single   6,062   6,276   214   3.53% 
Standard single   6,674   6,908   234   3.51% 
University managed apartments  4,840   5,010   170   3.51% 


 5Notes:  
a)      Double occupancy rooms which remain tripled after the census date will receive a 


           weekly 25 percent prorated credit on their respective room rate. 


 b)      Summer rates are prorated based on the approved annualized rate for a standard room. 
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Fall & Spring Annual Board & Meal Plan Rates6                


  Approved  Proposed  Dollar  Percent 


  
2013-14  2014-15  Increase  Increase 


On-Campus Board Plan          
 


  
Flex Plan  $3,570   $3,660   $90   2.52% 
19 Meal Plan  3,682   3,774   92   2.50% 
15 Meal Plan  3,582   3,672   90   2.51% 
 
         
Off-Campus Meal Plan (optional)         Flex Jr. Plan  $1,805   $1,850   $45   2.49% 
65 Meal Plan  900   923   23   2.56% 
90 Meal Plan  1,246   1,277   31   2.49% 
5 Meal Plan  1,327   1,360   33   2.49% 
 
         
6Notes:          
    a)      Summer rates are prorated based on the approved annualized rate.  
             b)      Select board and meal plans may not be available each term. 
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