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Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 
 
CALL TO ORDER 
 
Mr. Matthew B. Crisp, Chair, called the meeting to order at 11:07 a.m. in the Board Room in Martin 
Hall. 
 
APPROVAL OF AGENDA 
 
Mr. Crisp asked for a motion to approve the November 7, 2013, meeting agenda as published.   Ms. 
Georgia Anne Snyder-Falkinham made the motion and Mr. Michael A. Wray, Vice Chair, seconded 
the motion and the motion carried unanimously. 
 
APPROVAL OF MINUTES 
 
Mr. Crisp asked for a motion to approve the minutes of the September 12, 2013, meeting of the 
Business Affairs & Audit Committee, as published.  Mr. Stephan Cassaday made the motion and 
Mr. Wray seconded the motion, and the motion carried unanimously. 
  
REPORTS AND RECOMMENDATIONS 
 
Capital Project Update 
 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer, 
provided the Committee with an update on the progress made on the University’s Capital Projects, 
which is attached hereto as Attachment A and is made a part hereof. 
 
University Auditor’s Report 
 
Ms. Margaret McManus, University Auditor, provided an oral report on the University’s 
Discretionary Fund for the quarter ended September 30, 2013.  She reported that 100 percent of 
expenditures were reviewed and all were found in compliance with the Board of Visitors’ 
guidelines.  Ms. McManus also reviewed the Charter for the Office of Audit and Advisory Services 
which details the department’s responsibilities, a copy of which is attached hereto as Attachment B. 
She also reviewed the follow-up audit status report, noting that the report can be found in the 
Committee materials, a copy of which is attached hereto as Attachment C and is made a part hereof. 
 
Strategic Budget Outlook 
 
Mr. Crisp reminded the members of the Committee that at the September 12, 2013 Committee 
meeting, discussions occurred regarding the need for the University’s budget to align with its 
vision, strategy, and more specifically, programmatic priorities.  The Committee had requested that, 
at the November 2013 Committee meeting, each vice president with revenue and expense 
responsibility provide a presentation to the Committee.  The presentation should contain a 
breakdown of his or her respective resource allocations that align with the University’s and the 



Radford University Board of Visitors 
Business Affairs & Audit Committee 
November 7, 2013 
Draft Minutes 
 

3 
 

Commonwealth’s strategic goals for the next 1, 3, and 6 years; and in addition, should show what 
his or her critical needs are that would exceed Consumer Price Index (CPI)  level increases.  The 
Committee then heard a report on the Strategic Budget Outlook that included presentations by each 
vice president of his division’s base operating budget, preliminary six-year strategic budget outlook, 
reallocation potential and possible visionary initiatives.  A copy of the report is attached hereto as 
Attachment D and is made a part hereof. 
 
During Dr. Sam Minner’s presentation, there was extensive discussion regarding STEM-H and 
potential future academic program additions, as well as certain graduate and undergraduate 
academic program priorities.  At the conclusion of the discussion, the Committee agreed that a 
special meeting shall be held to obtain from Dr. Minner additional information regarding program 
resource allocations within academic affairs.  In the special meeting of the Committee, the agenda 
will include the Provost’s strategic recommendations relating to programs, initiatives, and costs 
associated with enhancing undergraduate instruction, as well as recommendations relating to the 
growth of graduate programs.  Additionally, the Committee requested and the administration agreed 
to provide to the Board further detail on the possibility of a faculty workforce transition option and 
the feasibility of a 3-year undergraduate program, including the potential revenue and expense 
impact. 
 
There was also extensive discussion regarding the University’s need for an enterprise 
Customer/Constituent Relationship Management system (CRM) to support student recruitment, 
student retention, alumni involvement, and fundraising.  Mr. Danny Kemp, Vice President for 
Information & Technology and Chief Information Officer, explained that this system would 
centrally manage the university’s interactions and relationships with prospective students, currently 
enrolled students, alumni, and friends.  It would involve using various technologies to organize, 
automate, synchronize, and track multiple means of communications among the constituents.  Ms. 
Georgia Anne Snyder-Falkinham made a motion that the Committee support the University moving 
forward with the evaluation of such a system with the ultimate goal being the purchase and 
implementation of an integrated CRM and that the Committee recommend that the full Board 
support this endeavor as well.  Mr. Michael S. Hurt seconded the motion and the motion was 
unanimously passed.  

 
ADJOURNMENT 
 
With no further business to come before the Committee, Mr. Crisp, Chair, adjourned the meeting at 
1:30 p.m. 
 
Respectfully submitted, 
 
 
 
Michele N. Schumacher 
Secretary to the Board of Visitors 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


November 7, 2013 
 


Information Item 
Capital Projects Update 


 
Item: 
Facilities Planning & Construction update on capital projects.  
 
Background: 
Currently, the University has five active capital projects in progress.  Following is an update and 
project summary on each: 
     
 1. Student Fitness & Wellness Center 


 
Project Budget--------------------------------------------------  9(d) Bond:  $26,500,000 


        Auxiliary Reserve: 5,500,000 
             Total: $32,000,000 
 
Architect/Engineering Firm---------------------------   Worley Associates Architects 


            Richmond, VA 
 


Construction Manager---------------------------------------------------------      Skanska  
            Roanoke, VA; Durham, NC 


 
The new center will provide 110,459 square feet of wellness, fitness, and 
recreation space in a visually open and expansive multi-height building.  The 
center will be located between Hurlburt Hall and the Covington Center for the 
Visual & Performing Arts, positioned with a commanding visual draw from both 
East Main and Jefferson Streets. 
 
Included in the center will be a multi-activity court, free weights and nautilus 
areas, a three-court basketball court, and the new home of the RU Outdoors 
program.   
 
Three Guaranteed Maximum Price (GMP) contracts have been awarded to 
Skanska, bringing the total contract price for the construction to $25,287,103. 
  
Building foundations are complete and erection of the structural steel is in the 
final stages.  Metal decking has been installed on the elevated slab and concrete 
installation is progressing.  The lower level slab on grade concrete is complete, as 
is underground plumbing. 
 
The Student Fitness & Wellness Center’s opening is targeted for Fall 2014. 


ATTACHMENT  B
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2. Center for the Sciences 


 
Project Budget----------------------------------------  State Pooled Bond: $49,530,552 
 
Architect/Engineering Firm----------------------------------------------------  EYP, Inc. 


                      Washington, DC 
 
Construction Manager------------------------------------------------------   W.M. Jordan 
         Newport News, VA 


 
Construction is underway for the 113,671 square foot Center for the Sciences.  
This facility is being constructed north of and will connect at each level to Curie 
Hall.  The progressive façade design, while complementary to campus 
architecture, communicates the vision of both the University and the College of 
Science & Technology. 
 
The building includes teaching and research lab spaces, classrooms, faculty 
offices, a planetarium, vivarium, and a museum of earth sciences.   
 
The project is funded from the state-pooled bond program with a total project cost 
of $49,530,552.  Three GMP contracts have been awarded to W. M. Jordan, 
bringing the total construction contract price to $39,741,671. 
 
The towering construction crane was set up early October and is currently 
pivoting the project site transporting reinforcement steel, forms, and concrete.  
Curie Hall building foundation shoring and tie-back is complete, and the 
building’s robust footings and foundation wall installation is underway. 
 
The opening of the new Center for the Sciences is targeted for Spring 2015. 


 
 


3. New Academic Building – College of Humanities & Behavior Sciences 
 


  Project Budget-----------------------------------------------------  Under BCOM review 
 
  Architect/Engineer Firm--------------------------------------------  Moseley Architects                          
 
  Construction Manager-------------------------------------------------------   S.B. Ballard 


 
The new College of Humanities & Behavior Sciences academic building is 
envisioned to provide 140,000 square feet of space consisting of classrooms, 
offices, laboratories, and student/faculty collaborative space.  Among the  
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departments of the college that will be accommodated in the new building are: 
Communications, Criminal Justice, Psychology, Sociology, Political Science, 
English, Foreign Language, History, Philosophy & Religious Studies, and the 
Office of the Dean. 


 
The project, part of the pooled-fund process, will have funding allotted at project 
milestone phases with an initial planning allotment of $2,050,152.  This allotment 
will be supported by a 50/50 split between state bond and University nongeneral 
funds.  The University’s nongeneral funds will be reimbursed at the time the 
project is funded for construction.  
 
The University requested project full funding in the amount of $48,429,305 (less 
equipment) in August, and is currently awaiting approval.  Project design 
development drawings were submitted to BCOM in August, and working drawing 
document development is underway. 
 
The Construction Manager, S. B. Ballard, will be providing a GMP to the 
University in December for construction of the facility. 


 
 


4. Renovate Residence Hall Umbrella Project 
 


Project Budget------------------------------------------------------9c Bond: $36,000,000 
 
Architect/Engineer Firm------------------------------------------------------------VMDO 


                       Charlottesville, VA 
 
This project allows for sequential resident hall renovation projects up to the 
$36,000,000 authorized amount.  The initial phase project scope will provide for 
the renovation of Pocahontas, Bolling and Draper Halls with a total project budget 
of $18,000,000.   
 
The three-building renovation scope will provide for the replacement of plumbing 
piping, fixtures, fire alarm systems, electrical upgrades, accessibility 
improvements, asbestos abatement, and the addition of air conditioning and a fire- 
suppression system in each building, similar to the renovation scopes recently 
completed for Madison, Jefferson, Moffett, and Washington Halls.  Combining 
the three buildings into one project also saves resources and creates efficiencies, 
given the similar floor plans of the three buildings. 
 
In addition to these project scopes, there will be a multi-level lounge space 
erected in each building that will allow open visibility from the building lobby 
area to a lower-level lounge area.  This transforming feature will give vibrant new 
life to these buildings built in the 1950s. 
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The project will be broken into two phases; chill water loop installation and 
building renovation.  Work will begin on site early May 2014, and renovation of 
Bolling and Pocahontas will be complete for fall opening, 2015. 
 
The renovations will be accomplished by a design-bid-build construction delivery 
method. 
 
 


 5. Whitt Hall Renovation 
 


Legislative language in Chapter 806 of the Acts of Assembly permits the 
University to advance project planning by using nongeneral fund dollars which 
would be reimbursed from State-pooled bond funds once construction is 
authorized. 


 
The Board of Visitors, in a previous action, approved the University to spend up 
to $600,000 for this effort.  On July 26, 2013, BCOM issued the project line item 
budget recommendation and authorized $328,214 as the budget to carry the 
project from planning phase through design development. 


 
The University issued a public solicitation RFP for project design services in July 
and received 21 responses.  The Selection Committee is currently evaluating and 
ranking the responses. 


 
 
Action: 
No action is required.  This is an informational update on the status of current capital projects. 
 
    








 


RADFORD UNIVERSITY 
OFFICE OF AUDIT AND ADVISORY SERVICES 


 
CHARTER 


 
MISSION  
 


Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of 


adding value to improve the operations of an organization.  The mission of the Office of Audit and Advisory 


Services is to assist the Board of Visitors, the President, and senior management of Radford University by 


independently examining and evaluating the operations and ongoing control processes of the university, providing 


counsel and recommendations for improvement whenever they are identified.  In these activities, the Office of Audit 


and Advisory Services assists the university in meeting its mission, goals, and objectives in an effective and efficient 


manner.  Consequently, the Office of Audit and Advisory Services is an integral part of the overall internal control 


structure of the university. 


  


SCOPE OF WORK 
 


The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed 


and represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding 


the achievement of university objectives in the following categories: 


 


• Resources are acquired economically and used effectively and efficiently. 


 


• Significant financial, managerial, and operating information is accurate, reliable, and timely. 


 


• Employees’ actions are in compliance with policies, standards, procedures, and applicable laws and 


regulations. 


 


These reviews and evaluations of internal control are advisory in nature.  The university’s management continues to 


be responsible for establishing and maintaining an adequate internal control system. 


 


INDEPENDENCE AND ACCOUNTABILITY 
 


To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who 


is administratively responsible to the President and functionally accountable to the Business Affairs Committee of 


the Board of Visitors.  Any decision to terminate the University Auditor must be approved by the Business Affairs 


Committee. 


 


AUTHORITY 


 


The University Auditor as well as the Audit and Advisory Services staff are authorized to: 


 


• Have unrestricted access to all functions, records, property, and personnel. 


 


• Have full and free access to the President and/or the Business Affairs Committee. 


 


• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques 


required to accomplish audit objectives. 


 


• Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as 


other specialized services from within or outside the university. 


 


The University Auditor as well as the Audit and Advisory Services staff are not authorized to: 


 


• Perform any operational duties for the university or its affiliates. 
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• Initiate or approve accounting transactions external to the Office of Audit and Advisory Services. 


 


• Direct the activities of any university employee not employed by Audit and Advisory Services, except to the 


extent such employees have been appropriately assigned to auditing teams or to otherwise assist the audit team. 


 


• Develop or write policies or procedures that they may later be called upon to evaluate.  Draft materials 


developed by management may be reviewed for propriety and/or completeness; however, ownership of, and 


responsibility for these materials remains with management. 


 


RESPONSIBILITY 


  


The University Auditor as well as the Audit and Advisory Services Staff have responsibility to: 


 


• Develop an annual audit plan based on relative risk and submit that plan to management and the Business 


Affairs Committee for review and approval. 


 


• Implement the annual audit plan, as approved, including any special tasks or projects assigned by management 


and the Business Affairs Committee. 


 


• Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements 


of this Charter. 


 


• Evaluate and assess significant merging/consolidating functions and new or changing systems, services, 


processes, operations, and control processes coincident with their development, implementation, and/or 


expansion. 


 


• Perform special studies, reviews, or investigations requested by management.  


 


• Perform consulting and advisory services related to governance, risk management, internal controls, or other 


areas of interest and concern 


 


• Report to appropriate levels of management significant issues related to the processes for controlling the 


activities of the university, including potential improvements to those processes. 


 


• Correspond and follow up with management to ensure that corrective action is taken on findings and 


recommendations in the operations reviewed.  


 


• Assist in the investigation of significant suspected fraudulent activities within the university and notify 


management and the Business Affairs Committee of the results. 


 


• Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit 


coverage to the university at a reasonable overall cost. 


 


• Periodically provide to the Business Affairs Committee information on the status and results of the annual 


audit plan, the results of activities and operations reviewed, and the sufficiency of office resources.  Reports 


from “special request” audits may have more limited distribution. 


 
STANDARDS OF AUDIT PRACTICE 
 


The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance 


including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional 


Practice of Internal Auditing in the performance of its activities.  Each member of the office is expected to 


consistently demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and 


discretion.  Members maintain a professional image and protect auditee confidences and confidential information. 


 


Adopted by the Board of Visitors on November 12, 2009. 
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FOLLOW-UP AUDIT STATUS REPORT 
BUSINESS AFFAIRS AND AUDIT COMMITTEE 


NOVEMBER 2013 


Report as of October 23, 2013      Page 1 of 2 
 


Audit:  Payment Card Industry (PCI)  
Business Issue Planned Action Action Date Status  


3.0 The majority of the third party processor contracts 
with the University do not address compliance with 
the PCI Standard or liability in the event of a data 
breach.  Likewise, contracts with the 3 external parties 
that provide services on the University’s campus do 
not address these issues.   


Standard language to address the specified 
issues will be developed and added to 
contracts with third party processors of 
credit card transactions and to contracts with 
the applicable external parties. 
 
Revised Action Plan:  Appropriate language 
has been added to two of the three contracts 
initially identified as well the contracts for a 
number of other processors.  Also, the 
University has contracted with a PCI 
consultant, has ranked processors by risk, and 
will be addressing other contracts according to 
that ranking.   


June 30, 2009 
Revised to 


July 1, 2010 
Revised to 


December 31, 2010 
Revised to 


February 28, 2011 
Revised to 


September 30, 2011 
Revised to 


December 31, 2012 
Revised to 


June 30, 2013 
Revised to 


September 30, 2013 


Complete   


 
 
 


 Audit:  IT Account Management – Active Directory 
Business Issue Planned Action Action Date Status  


1.2(b) Improvements are needed in the removal of user 
accounts when the users separate from the university. 
 
One separated user’s account had not been removed 
and continued to have access. Although Human 
Resources (HR) notified DoIT of the separation 
timely, the ticket to remove the account appeared to 
have not been entered into the work order system. 


To determine if any other accounts were 
missed being removed, DoIT will complete 
a review of all employee Active Directory 
accounts.  Accounts will be compared to 
active employee records obtained from HR.   


July 1, 2013 
Revised to 


September 30, 2013 
Revised to 


November 15, 2013 


In Process 


1.3(b) Another separated user’s account had not been 
removed and continued to have access.  DoIT had no 
record of being notified of the separation and Human 
Resources was unable to determine when or if it had 
provided notification. 


HR will implement electronic personnel 
action forms which will automate 
notifications to DoIT and will document the 
notifications.    


March 31, 2013 
Revised to      


August 31, 2013 
Revised to 


November 30, 2013 


In Process  
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FOLLOW-UP AUDIT STATUS REPORT 
BUSINESS AFFAIRS AND AUDIT COMMITTEE 


NOVEMBER 2013 


Report as of October 23, 2013      Page 2 of 2 
 


Audit:  IT Account Management – Banner 
Business Issue Planned Action Action Date Status  


1.2 (c) For nine users (26%), we were unable to obtain 
evidence to determine whether or not HR 
notified DoIT of the separation.  This appeared 
to be primarily due to staff turnover in HR and 
that the notifications were retained only in the 
former staff’s e-mail records. 


HR will implement electronic personnel 
action forms which will automate 
notifications to DoIT and will also 
document the notifications. 


March 31, 2013 
Revised to  


August 31, 2013 
Revised to 


November 30, 2013 


In Process  


 
Audit:  IT Account Management – Cognos 


Business Issue Planned Action Action Date Status  
3.0 DoIT is not notified when users transfer between 


areas of the University and their access requirements 
change.  Therefore, changes in user access levels for 
reasons such as transfers are not performed.   
 


To streamline the separation and transfer 
notifications, HR will complete and document 
a review regarding the need to assign the task 
of processing PR4s to one individual instead 
of the PR4 needing to travel to multiple 
individuals within HR.  Included in the review 
will be an analysis of other methods by which 
HR may be notified of separations and 
transfers, and the processes that should be in 
place to ensure timely notification to DoIT.  
 
Revised Action Plan:  HR will implement 
electronic personnel action forms (EPAFs) 
which will route the actions appropriately.  
Additionally, HR will develop a process to 
address instances when they become aware of 
separations and transfers by means other than 
the EPAF. 
 
HR will implement electronic personnel 
action forms which will automate 
notifications to DoIT for any need-to-know 
specific actions.   


March 31, 2013 
Revised to  


August 31, 2013 
Revised to 


November 30, 2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


March 31, 2013 
Revised to     


August 31, 2013 
Revised to 


November 30, 2013 


In Process  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


In Process 
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Budget Development Process 
 In order to meet the request of the BOV, the initial phase of the 


annual E&G budget development process, the Budget Call, was 
initiated early.


 Each Vice President was asked to update their division's current 
six-year plan for years 2015-2020 and to identify all initiatives 
as either Critical, Significant, or Visionary.
 Critical and Significant initiatives were limited to three percent each of  


the respective division's current base operating budget, while Visionary
requests were not subject to a threshold.  







Budget Development Process 
 The FY2015 budget development process remains underway.  


There are many variables that remain unclear including the 
state’s fiscal outlook and enrollment assumptions.  
Additionally, there is much analysis left to perform on the 
division submissions; however, today we are prepared to cover 
the following for each division:


1) The current division base operating budget,
2) The preliminary six-year strategic budget outlook,
3) The division’s reallocation potential, and
4) Possible visionary initiatives on the horizon.







Finance & Administration 







2013-14 Current Division Base Budget
Finance & Administration


Adjusted
Base Budget


EXPENSES
Finance & Administration


Personal Services
A/P Faculty Salaries $1,592
Info. Tech (IT) Salaries 105
Staff Salaries 5,832
VALORS (Police) Salaries 974
Wages 88
Other - Personal Services 211
Recoveries (651)


Personal Services Total $8,151


Nonpersonal Services
Operating $3,817
Recoveries (1,216)


Nonpersonal Services Total $2,601 3% of Budget Total
Finance & Administration Total $10,752 $323


Finance & Administration
2013-14 Authorized E&G Budget


As of September 30, 2013
Dollars in Thousands


2013-14







Six-Year Strategic Outlook (Conceptual)


Critical Significant Total Critical Significant Total Total Total Total Total
Recurring


Increased Enrollment of VA Students 0 0 0 0 0 0 0 50 0 0
Mandatory Cost Increases 0 1 2 0 0 0 0 0 1 0
Safety and Security 0 0 0 0 0 0 85 0 0 0
O&M for New Facilities 108 0 108 317 0 317 192 192 0 0
Base Operations 170 5 175 0 0 0 97 0 53 0
Other 0 27 27 0 63 63 0 68 2 0
Total Recurring $279 $33 $312 $317 $63 $380 $374 $310 $55 $0


Non-Recurring
Increased Enrollment of VA Students 0 0 0 0 0 0 0 3 0 0
Efficiency Reforms to Reduce Cost 0 35 35 0 5 5 0 0 0 0
Innovation and Continuous Improvement 0 40 40 0 45 45 230 42 5 0
Mandatory Cost Increases 0 2 2 0 0 0 0 0 0 0
Safety and Security 0 0 0 0 0 0 5 0 250 0
O&M for New Facilities 0 0 0 0 67 67 20 47 0 0
Base Operations 3 115 118 0 143 143 15 160 195 580
Total Non-Recurring $3 $192 $195 $0 $260 $260 $270 $252 $450 $580


Annual Total $282 $225 $507 $317 $322 $640 $644 $562 $505 $580


Finance and Administration 
Six Year Strategic Outlook


Dollars in Thousands


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20







2013-14 Reallocation Potential
Finance & Administration


Strategies
 Annual retro-commissioning projects
 Annual vehicle replacements
 Additional three to five percent of nonpersonal 


services operating resources
 Three to five full-time equivalent positions







Visionary Initiatives
Finance & Administration


Visionary Initiative Title Dollars - $ FTE


Insource Payroll Operations 750,000 6.00


Police Station, Emergency Communications, and 
Field Operations Improvements 8,000,000 0.00


8,750,000 6.00


Funding Need







Academic Affairs







2013-14 Current Division Base Budget
Academic Affairs


Adjusted
Base Budget


EXPENSES
Academic Affairs


Personal Services
A/P Faculty Salaries $7,507
T/R Faculty Salaries 31,997
Info. Tech (IT) Salaries 314
Staff Salaries 3,864
Central Fringes 12
Wages 4,454
Other - Personal Services 5,806


Personal Services Total $53,954


Nonpersonal Services
Operating $8,371


Nonpersonal Services Total $8,371 3% of Budget Total


Academic Affairs Total $62,325 $1,870


Academic Affairs
2013-14 Authorized E&G Budget


As of September 30, 2013
Dollars in Thousands


2013-14







Six-Year Strategic Outlook (Conceptual)


Critical Significant Total Critical Significant Total Total Total Total Total
Recurring


Increased Enrollment of VA Students 82 187 269 208 0 208 373 235 310 385
Increased Degree Completion for Residents with partial Credit 56 0 56 0 0 0 0 0 0 0
Increased Degree Completion in Timely Manner 86 72 158 241 0 241 86 956 0 0
Enhance Community College Transfers 0 0 0 0 0 0 0 0 0 0
Improve Retention & Graduation Rates 123 15 138 279 24 303 288 0 0 0
Increased STEM-H Degree Production 632 655 1,287 298 532 830 1,334 0 518 0
Increase Research & Public-Private Partnerships 147 78 225 0 54 54 395 0 0 0
Technology Enhanced Instruction 0 150 150 45 149 194 0 0 0 0
Innovation and Continuous Improvement 0 62 62 171 694 865 530 247 0 0
Financial Aid to Mitigate impact on low and middle income 0 0 0 0 0 0 500 0 0 0
Mandatory Cost Increases 50 0 50 0 126 126 0 550 0 0
O&M for New Facilities 0 0 0 48 0 48 0 0 0 0
Base Operations 349 90 439 395 217 612 136 247 0 0
Other 265 6 271 0 72 72 96 481 0 0
Total Recurring $1,789 $1,314 $3,104 $1,685 $1,868 $3,554 $3,740 $2,715 $828 $385


Non-Recurring
Technology Enhanced Instruction 0 0 0 0 2 2 0 0 0 0
Innovation and Continuous Improvement 62 0 62 150 0 150 0 100 0 0
Mandatory Cost Increases 0 550 550 0 0 0 0 0 0 0
Safety and Security 1 0 1 20 0 20 0 0 0 0
Total Non-Recurring $63 $550 $613 $170 $2 $172 $0 $100 $0 $0


Annual Total $1,852 $1,864 $3,716 $1,855 $1,870 $3,725 $3,740 $2,815 $828 $385


Academic Affairs
Six Year Strategic Outlook


Dollars in Thousands


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20







Strategies
 Research funding
 Four to six A/P faculty and staff full-time equivalent 


positions
 Lease(s)
 National accreditation in selected program(s)
 Possible early retirement initiative*


2013-14 Reallocation Potential
Academic Affairs







Visionary Initiatives
Academic Affairs


Visionary Initiative Title Dollars - $ FTE


RU Undergraduate Degree Program 2,664,125 20.00


2,664,125 20.00


Funding Need







Information Technology 







2013-14 Current Division Base Budget
Information Technology


Adjusted
Base Budget


EXPENSES
Information Technology


Personal Services
A/P Faculty Salaries $218
Info. Tech (IT) Salaries 3,639
Staff Salaries 459
Wages 233


Personal Services Total $4,549


Nonpersonal Services
Operating $3,392
Recoveries (449)


Nonpersonal Services Total $2,943 3% of Budget Total


Information Technology Total $7,493 $225


Information Technology
2013-14 Authorized E&G Budget


As of September 30, 2013
Dollars in Thousands


2013-14







DoIT Six-Year Strategic Outlook (Conceptual)


Critical Significant Total Critical Significant Total Total Total Total Total
Recurring


Improve Retention & Graduation Rates 0 10 10 0 0 0 0 0 0 0
Efficiency Reforms to Reduce Cost 14 25 39 2 0 2 2 77 73 2
Technology Enhanced Instruction 11 0 11 12 62 74 67 82 34 93
Innovation and Continuous Improvement 0 0 0 0 25 25 20 83 20 20
Mandatory Cost Increases 89 0 89 106 0 106 137 123 118 123
Safety and Security 0 9 9 0 0 0 15 0 0 0
Total Recurring $114 $44 $157 $119 $87 $206 $241 $365 $245 $238


Non-Recurring
Efficiency Reforms to Reduce Cost 111 0 111 105 0 105 19 0 0 0
Technology Enhanced Instruction 0 0 0 0 46 46 83 20 80 50
Innovation and Continuous Improvement 0 140 140 0 42 42 29 3 10 75
Mandatory Cost Increases 0 0 0 0 50 50 50 38 23 0
Safety and Security 0 41 41 0 0 0 28 0 0 0
Total Non-Recurring $111 $181 $292 $105 $138 $243 $208 $61 $113 $125


Annual Total $225 $225 $449 $225 $225 $449 $450 $426 $358 $363


Division of Information Technology 
Six Year Strategic Outlook


Dollars in Thousands


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20







2013-14 Reallocation Potential
Information Technology


Strategies
 Select laptop and desktop computer replacements
 Select server and network hardware replacements
 Maintenance agreement modifications
 Two to four full-time equivalent positions







Visionary Initiatives
Information Technology


Visionary Initiative Dollars - $ FTE


Implement an Enterprise Constituent 
Relationship Management (CRM) System 604,000 1.00


Oracle Audit Vault & Advanced Security 270,000 0.00


1,474,000 1.00


Funding Need







Student Affairs 







2013-14 Current Division Base Budget
Student Affairs


Adjusted
Base Budget


EXPENSES
Student Affairs


Personal Services
A/P Faculty Salaries $566
Staff Salaries 129
Wages 16
Other - Personal Services 10


Personal Services Total $720


Nonpersonal Services
Operating $130


Nonpersonal Services Total $130 3% of Budget Total


Student Affairs Total $851 $26


Student Affairs
2013-14 Authorized E&G Budget


As of September 30, 2013
Dollars in Thousands


2013-14







Six-Year Strategic Outlook (Conceptual)


Critical Significant Total Critical Significant Total Total Total Total Total
Recurring


Improve Retention & Graduation Rates 0 0 0 0 0 0 27 23 0 0
Economic Opportunity 0 0 0 0 0 0 0 0 30 30
Base Operations 0 9 9 0 0 0 20 20 20 20
Other 24 0 24 24 0 24 0 0 0 0
Total Recurring $24 $9 $33 $24 $0 $24 $47 $43 $50 $50


Non-Recurring
Efficiency Reforms to Reduce Cost 0 0 0 0 25 25 0 0 0 0
Other 0 17 17 0 1 1 0 0 0 0
Total Non-Recurring $0 $17 $17 $0 $26 $26 $0 $0 $0 $0


Annual Total $24 $26 $50 $24 $26 $50 $47 $43 $50 $50


Student Affairs
Six Year Strategic Outlook


Dollars in Thousands


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20







Strategies
 Graduate Assistants
 Nonpersonal services operating resources


2013-14 Reallocation Potential
Student Affairs







Visionary Initiatives
Student Affairs


Visionary Initiative Title Dollars - $ FTE


Center for Student Engagement in 
Community Service 211,824 3.00


STAR Program (summer pre-matriculation 
program for underrepresented freshmen) 114,382 0.00


326,206 3.00


Funding Need







University Relations 







2013-14 Current Division Base Budget
University Relations


Adjusted
Base Budget


EXPENSES
University Relations


Personal Services
A/P Faculty Salaries $793
Staff Salaries 74
Wages 17


Personal Services Total $884


Nonpersonal Services
Operating $109


Nonpersonal Services Total $109 3% of Budget Total


University Relations Total $994 $30


University Relations
2013-14 Authorized E&G Budget


As of September 30, 2013
Dollars in Thousands


2013-14







Six-Year Strategic Outlook (Conceptual)


Critical Significant Total Critical Significant Total Total Total Total Total
Recurring


Innovation and Continuous Improvement 30 16 46 30 0 30 0 30 0 30
Total Recurring $30 $16 $46 $30 $0 $30 $0 $30 $0 $30


University Relations
Six Year Strategic Outlook


Dollars in Thousands


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20







Strategies
 Branding and marketing
 Advertisement purchasing


2013-14 Reallocation Potential
University Relations







Visionary Initiatives
University Relations


Visionary Initiative Title Dollars - FTE


Branding & Marketing ? ?


Advertising Purchase ? ?


? ?


Funding Need







University Advancement 







2013-14 Current Division Base Budget
University Advancement


Adjusted
Base Budget


EXPENSES
University Advancement


Personal Services
A/P Faculty Salaries $1,364
Staff Salaries 131
Wages 131
Other - Personal Services 10


Personal Services Total $1,636


Nonpersonal Services
Operating $524


Nonpersonal Services Total $524 3% of Budget Total


University Advancement Total $2,160 $65


University Advancement
2013-14 Authorized E&G Budget


As of September 30, 2013
Dollars in Thousands


2013-14







Central Resources 







2013-14 Current Division Base Budget
Central Resources


Adjusted
Base Budget


EXPENSES
Central Resources


Personal Services $18,179
Nonpersonal Services $6,983 3% of Budget Total


Central Resources Total $25,162 $755


Central Resources


Dollars in Thousands


2013-14


2013-14 Authorized E&G Budget
As of September 30, 2013







Six-Year Strategic Outlook (Conceptual)


Critical Significant Total Critical Significant Total Total Total Total Total
Recurring


Mandatory Cost Increases 1,929 0 1,929 159 0 159 2,035 159 2,125 159
Total Recurring $1,929 $0 $1,929 $159 $0 $159 $2,035 $159 $2,125 $159


Central Resources
Six Year Strategic Outlook


Dollars in Thousands


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20







Central Administration 







2013-14 Current Division Base Budget
Central Administration


Adjusted
Base Budget


EXPENSES
Central Administration


Personal Services
A/P Faculty Salaries $888
Staff Salaries 809
Wages 74
Other - Personal Services 3


Personal Services Total $1,773


Nonpersonal Services
Operating $457


Nonpersonal Services Total $457 3% of Budget Total


Central Administration Total $2,230 $67


Central Administration
2013-14 Authorized E&G Budget


As of September 30, 2013
Dollars in Thousands


2013-14







Six-Year Strategic Outlook (Conceptual)


Critical Significant Total Critical Significant Total Total Total Total Total
Recurring


Innovation and Continuous Improvement 0 0 0 0 0 0 0 0 75 0
Mandatory Cost Increases 0 10 10 0 10 10 10 10 0 0
Base Operations 0 10 10 0 10 10 10 10 51 51
Total Recurring $0 $20 $20 $0 $20 $20 $20 $20 $126 $51


Non-Recurring
Innovation and Continuous Improvement 0 1 1 0 0 0 1 0 1 0
Base Operations 0 0 0 0 0 0 0 9 0 0
Total Non-Recurring $0 $1 $1 $0 $0 $0 $1 $9 $1 $0


Annual Total $0 $20 $20 $0 $20 $20 $21 $29 $127 $51


Central Administration
Six Year Strategic Outlook


Dollars in Thousands


2014-15 2015-16 2016-17 2017-18 2018-19 2019-20







2013-14 Reallocation Potential
Central Administration


Strategies
 Nonpersonal services operating resources







Visionary Initiatives
Central Administration


Visionary Initiative Title Dollars - $ FTE


On-site Legal Counsel 170,580 1.00


170,580 1.00


Funding Need







Preliminary Resource & Initiative Summary


0.00%  CPI 1.7% 3.60%
Projection Projection Projection


REVENUE
Nongeneral Fund Increases


Internal NGF Growth -  Est imated 1,860,269 1,860,269 1,860,269
Tuition Increase -  Estimated 0 1,030,007 2,150,562
Total NGF Increase 1,860,269 2,890,276 4,010,831


EXPENSES
Recurring Initiatives


Institutional Mandatory Increases -  Est imated 4,005,484 4,005,484 4,005,484
Division Recurring Initiatives 3,404,702 3,404,702 3,404,702


Sub-Total Recurring Initiatives 7,410,186 7,410,186 7,410,186


Recurring Surplus/(Deficit) (5,549,917) (4,519,910) (3,399,355)


Non-Recurring Initiatives 1,117,379 1,117,379 1,117,379


Total All Initiatives 8,527,565 8,527,565 8,527,565


TOTAL SURPLUS/(DEFICIT) (6,667,296) (5,637,289) (4,516,734)


2014-15 Preliminary Non-General Fund Resource 
& Initiative Summary
As of October 31, 2013


DRAFT







University Comprehensive Fees


Rank Institution FY10 FY11 FY12 FY13 FY14


Change 
From 
FY13


% Change 
From FY13


1 Virginia Military Institute $5,690 $6,304 $6,562 $6,955 $7,324 $369 5.31%
2 College of William & Mary $4,317 $4,570 $4,767 $4,792 $4,932 $140 2.92%
3 Longwood University $4,200 $4,440 $4,590 $4,710 $4,890 $180 3.82%
4 Christopher Newport University $3,636 $3,936 $4,136 $4,328 $4,538 $210 4.85%
5 James Madison University $3,510 $3,678 $3,806 $3,946 $4,072 $126 3.19%
6 University of Virginia at Wise $3,052 $3,174 $3,364 $3,532 $3,708 $176 4.98%
7 Norfolk State University $2,920 $3,068 $3,220 $3,220 $3,416 $196 6.09%
8 Old Dominion University $2,906 $2,986 $3,092 $3,229 $3,328 $99 3.07%
9 University of Mary Washington $2,166 $2,362 $2,646 $2,778 $2,902 $124 4.46%


10 Radford University $2,508 $2,634 $2,764 $2,834 $2,890 $56 1.98%
11 Virginia State University $2,590 $2,684 $2,684 $2,684 $2,878 $194 7.23%
12 George Mason University $2,184 $2,364 $2,514 $2,610 $2,688 $78 2.99%
13 Virginia Commonwealth University $1,864 $1,864 $1,917 $1,942 $2,042 $100 5.15%
14 University of Virginia $1,799 $1,848 $1,892 $1,940 $1,998 $58 2.99%
15 Virginia Tech $1,365 $1,491 $1,610 $1,673 $1,752 $79 4.72%


$2,980 $3,160 $3,304 $3,412 $3,557 $146 4.27%Average


Comprehensive Fees
In-State, Undergraduate Students


2013-14
Rate


Transportation $110 
Student Activity $124 


Auxiliary Support $160 
Student Union $245 


Aux Building/Facility $250 
Recreation $260 


Student Health $292 
Debt Service $299 


Athletic $1,150 
Total $2,890 


Comprehensive Fee 
Components







University Residential and Dining Fees


Rank Institution FY10 FY11 FY12 FY13 FY14


Change 
From 
FY13


% Change 
From FY13


1 Virginia State University $8,050 $8,152 $8,880 $9,680 $10,008 $328 3.39%
2 University of Virginia at Wise $7,770 $8,351 $8,890 $9,440 $9,990 $550 5.83%
3 Christopher Newport University $9,040 $9,340 $9,528 $9,728 $9,958 $230 2.36%
4 College of William & Mary $8,502 $8,684 $8,892 $9,318 $9,816 $498 5.34%
5 University of Virginia $8,290 $8,652 $9,036 $9,419 $9,717 $298 3.16%
6 University of Mary Washington $7,462 $8,012 $8,468 $8,840 $9,122 $282 3.19%
7 Virginia Commonwealth University $8,335 $8,526 $8,646 $8,748 $9,082 $334 3.82%
8 George Mason University $7,700 $7,940 $8,400 $8,680 $8,990 $310 3.57%
9 Old Dominion University $7,526 $7,902 $8,218 $8,547 $8,912 $365 4.27%


10 Longwood University $7,596 $8,114 $8,114 $8,448 $8,876 $428 5.07%
11 James Madison University $7,690 $8,020 $8,340 $8,630 $8,873 $243 2.82%
12 Norfolk State University $7,329 $7,622 $7,927 $8,130 $8,374 $244 3.00%
13 Radford University $7,070 $7,302 $7,589 $7,881 $8,156 $275 3.49%
14 Virginia Military Institute $6,792 $7,132 $7,446 $7,733 $8,088 $355 4.59%
15 Virginia Tech $5,824 $6,290 $6,856 $7,254 $7,650 $396 5.46%


$7,665 $8,003 $8,349 $8,698 $9,041 $342 3.94%Average


Average Room & Board
In-State, Undergraduate Students


2013-14
Rate


Residential - Avg. Charge $4,474 
Dining - 19-Meal Plan $3,682 


     Total $8,156 


Residential & 
Dining Charges







STEM-H Related State Budget Requests


Total Total Total GF NGF Total GF NGF Total
2010 Requests


Fund O-T Allied Health Program Start-up 772
Fund Virtual STEM Program: Master of Mathematics in Education 281
Total 2010 Requests $1,053


2011 Requests
Expand Accelerated Degree Programs 856 1,461
Expand STEM-H Teacher Prep & Development of Innovative Mobile Apps 520 520
Increase STEM-H degree production through Autism Treatment & Research Center 167 685
Launch M.S. in Education (Environmental Science Hybrid Degree Program) 329 536
Total 2011 Requests $1,872 $3,202


2012 Requests
Expand K-12 STEM, Innovation and Entrepreneurship Initiative via RU GAMeS Lab 540
Launch Science Education Program Focused to Enrich K-12 Educators 207
Total 2012 Requests $746


2013 Requests
Develop M.S. in Data and Information Management Program (STEM-H) 289 0 289 289 0 289
Initiate an Occupational Therapy Doctorate (OTD) 0 0 0 259 0 259
Invest in RU Allied Health Programs at Roanoke Higher Ed Center 3,787 172 3,959 2,872 505 3,377
Invest in the Mobile Innovation Learning Lab (MILL) K-12 Consortium 184 113 296 184 113 296
Total 2013 Requests $4,260 $284 $4,544 $3,604 $618 $4,222


STEM-H Related Decision Package Submissions (2012-2016)
Dollars in Thousands


2012 2013 2014 2015 2016







Questions?





