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Committee Members Present:
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Ms. Linda Whitley-Taylor

Board Members Present:

Mr. Stephen A. Musselwhite, Rector

Mr. Mark R. Pace, Vice Rector

Ms. Nancy E. Artis

Mr. Stephan Q. Cassaday

Mr. Matthew B. Crisp

Mr. Thomas E. Fraim

Mr. Milton C. Johns

Mr. Walter F. Rugaber

Ms. Randi- Lyn Randall (non-voting advisory student representative)
Dr. Kay K. Jordan (non-voting advisory faculty representative)

Others Present:

Ms. Penelope W. Kyle, President

Dr. Joseph Scartelli, Interim Provost and Vice President for Academic Affairs

Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer
Mr. Danny Kemp, Vice President for Information Technology and Chief Information Officer
Dr. Mark Shanley, Vice President for Student Affairs

Dr. Dennis Grady, Dean of the College of Graduate and Professional Studies

Dr. Bill Kennan, Vice Provost for Academic Affairs

Mr. Jeff Douglas, Executive Director of University Relations and Chief Communications Officer
Ms. Margaret McManus, University Auditor

Ms. Karen Helderman, Information Systems Development Director, Auditor of Public Accounts
Ms. Hope Broughman, Audit Specialist, Auditor of Public Accounts

Ms. Lisa Ridpath, Assistant Vice President for Budget & Planning

Ms. Karen Casteele, Legislative Liaison/Spec. Projects

Mr. Ron Forehand, Senior Assistant Attorney General

Faculty, staff, guests and media

Call to Order:
The Honorable Brandon Bell, Business Affairs & Marketing Committee Chair, called the

meeting to order at 12:30 p.m. On a motion by Stephen Musselwhite and seconded by Mark
Pace, the minutes of the November 11, 2010, meeting were approved.
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Discussion:

Ms. Karen Helderman , representative from the State Auditor of Public Accounts (APA),
presented a report to the Committee regarding their audit of the University’s financial statements
for the fiscal year ended June 30, 2010. The University received an unqualified opinion with no
material weaknesses, significant deficiencies, or instances of noncompliance. A copy of this
document is attached hereto as Attachment A.

Ms. Helderman stated that the audit’s successful outcome was the result of hard work on the part
of the University’s staff. In response to a question, she explained that the audit was primarily for
examining the accuracy of the University’s financial statements and internal controls. She noted,
however, that the APA also looked at the usage of the Banner administrative system and found
that RU utilizes the system extensively and effectively. She further noted that management
maintains a watchful eye and monitors any issues which may arise.

Ms. Margaret McManus, University Auditor presented a report on the University Discretionary
Fund review for the quarters ended December 31, 2010, and March 31, 2011. She reported that
one hundred percent of expenditures were reviewed and all were found in compliance with the
Board of Visitors’ guidelines. Ms. McManus also presented a follow-up audit status report,
which is attached hereto as Attachment B.

Ms. Lisa Ridpath, Assistant Vice President for Budget & Planning, discussed the annual report
for write-off of uncollected accounts. At the December 4, 2006, meeting of the Board of
Visitors, authority to write off uncollected accounts under the amount of $25,000 per quarter was
delegated to the Vice President for Finance & Administration. An annual report is presented to
the Board of Visitors to document compliance with this delegated authority. Ms. Ridpath
discussed the annual report documenting the write-offs of uncollected accounts for each quarter
of 2010, compared to total write-offs for 2009 and 2008. A copy of the write-off report is
attached hereto as Attachment C.

Mr. Richard Alvarez, Vice President for Finance & Administration, provided an update on
current year revenues and expenditures. He reported that the University is on budget and on
target; revenue collections are at expected levels and all financial obligations have been met to
date.

Action ltems:

Adoption of a Resolution for the Student Fitness and Wellness Center 9(d) Debt Financing
Ms. Lisa Ridpath explained that construction of the Student Fitness and Wellness Center has
been approved for financing from state bonds through the Virginia College Building Authority
(VCBA) and that Radford University intends to issue bonds for the construction. She further
explained that Board of Visitors’ adoption of a Resolution is required by the Commonwealth of
Virginia Department of Treasury each time an institution plans to participate in a bond sale.

Ms. Ridpath said that the Resolution allows the University to enter into a loan agreement and
issue a promissory note with the VCBA. The Resolution further authorizes the President and
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Vice President for Finance & Administration to approve, execute, and deliver all documents
necessary to effectuate the financing of the costs of the project through the VCBA. A copy of
the report was included as part of the committee notebook and is attached hereto as Attachment
D.

In response to a question, Ms. Ridpath stated that this is an auxiliary, non-general fund project
and the University pays the principal and interest through the comprehensive fee.

Mr. Bell called for the recommendation of a Resolution (Attachment E) for the Student Fitness
and Wellness Center VCBA 9(d) Debt Financing. On a motion by Stephan Cassaday and
seconded by Ronald Wesley, the recommendation was approved.

Adoption of a Resolution Authorizing Auxiliary Reserve Funds for the Construction of the
College of Business and Economics Building

Mr. Richard Alvarez explained the need to authorize the temporary infusion of up to $10 million
of auxiliary reserve funds for the construction of the College of Business and Economics
building until private funding is received through fund raising. He said that the Resolution also
identifies the intent for the Radford University Foundation, Inc., over time, to reimburse the
auxiliary reserve fund for actual expenditures. A copy of the report was included as part of the
committee notebook and is attached hereto as Attachment F.

There was discussion about the effect that this action could have upon fund-raising. In response
to a question, Mr. Alvarez recommended that the committee go forward with this Resolution so
the building can be completed without interruption. He expressed optimism that the auxiliary
reserve would be replenished to the full amount. He summarized the reserve balances and stated
that RU has one of the highest reserves in the state because of due diligence.

President Kyle explained how plans were made to launch a capital campaign in 2009 to begin
fund raising for this project, but with the downturn in the economy, the University was advised
that it was not the right time to begin such a venture.

Mr. Bell called for the recommendation of a Resolution (Attachment G) to authorize the infusion
of Auxiliary Reserves for the construction of the College of Business and Economics building.
On a motion by Thomas Fraim and seconded by Ronald Wesley, the recommendation was
approved.

Adoption of a Resolution for 2011-2012 Tuition and Fees

Mr. Alvarez led a discussion and provided an overview on the recommended 2011-2012 tuition
and fees. He explained that the proposed rates will allow the university to address unavoidable
cost increases, the $3 million funding gap from the loss of state general fund support, the
looming “funding cliff” from the loss of federal stimulus funding, and mission critical
programmatic needs. He reviewed some of the legislative actions that will impact the budget and
student financial assistance next year, and discussed how the University has planned for FY 2012
and beyond. He emphasized that enrollment was based on 1950 incoming freshmen, although it
could be somewhat higher.
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Mr. Alvarez also reviewed the recommendations for the comprehensive fee, and room and board.
He explained that the recommended increases are necessary to fund unavoidable cost increases,
scholarships, student health and counseling services, annual contract increases for dining
services, enhanced transportation services, realignment of operation and maintenance cost from
recreation and athletics, and operating costs for the new Student Fitness and Wellness Center.

Copies of the explanatory documentation and power point presentation were included as part of
the committee notebook and are attached hereto as Attachments H and 1.

After a thorough discussion, Mr. Bell called for the recommendation of a Resolution (included in
Attachment H) to approve tuition and fees for the 2011-2012 academic year as reflected in the
Summary of Proposed 2011-2012 Tuition and Fees. On a motion by Ronald Wesley and
seconded by Mark Pace, the recommendation was approved.

The meeting adjourned at 1:55 p.m.

Barbara M. Conner, Recorder




ATTACHMENT A

Radford University
For the Year Ended June 30, 2010

Area

Comments

Auditor’s Opinion

Scope of Internal Control Work

Compliance Testing

Fraud and Illegal Acts

Significant Accounting Policies

Material Alternative Accounting

Treatments

Auditor’s Judgment About the Quality of
Accounting Principles

Management’s Judgments and Accounting
Estimates

We have issued an unqualified opinion on
the Agency’s financial statements for the
year ended June 30, 2010.

We obtained a sufficient understanding of
internal control to plan our audit and to
determine the nature, timing, and extent of
testing performed. Our audit identified no
material weaknesses or significant
deficiencies.

We found no instances of noncompliance
that are required to be reported.

We found no indications of fraudulent
transactions or illegal acts.

There were no material changes to
accounting and reporting policies and
standards during the year.

There were no material alternative
accounting treatments identified as a result
of the 2010 audit.

We concur with management’s application
of accounting principles.

We have reviewed the basis used for
accounting estimates used noting that such
amounts appear to be reasonable based on
available information and that estimation
methodology is consistent with prior
periods.
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Methods of Accounting for Significant There were no unusual transactions or
Transactions and for Controversial or significant accounting policies in
Emerging Areas controversial or emerging issues.
Significant Audit Adjustments All audit adjustments were reviewed with

management and recorded in the audited
financial statements.

Disagreements with Management on During the 2010 audit, there were no
Financial Accounting and Reporting disagreements with management about
Matters auditing, accounting, or disclosure matters.
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RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND MARKETING COMMITTEE

MAY 2011

Audit: RU Express System

Business Issue Planned Action Action Date Status

1.1 | Though the RU Express system requires users to have | DolT will perform an analysis to determine December 1, 2010 In process
passwords with eight or more characters, there are no | the possibility of conducting password Revised action
additional rules for password complexity. Additionally, | scanning to verify that passwords are in date is January
password histories are not in use with the system. compliance with the Password Policy. 31, 2012

Revised Action Plan: DolT has requested
one-time funding to upgrade to the newest
version of the RU Express system which has
the capability to enforce password
complexity rules.

1.3 | The system does not have the ability to log a user off | DolT will perform an analysis to determine August 31, 2010 In process
after a certain period of inactivity. Additionally, the | if the idle time log out is available and can Revised action
University does not require a screen saver lockout of a | be instituted on the system. date is January
user’s workstation after a certain period of inactivity. 31, 2012

Revised Action Plan: DolT has requested
one-time funding to upgrade to the newest
version of the RU Express system which has
the capability to enforce idle time log out.

2.4 | Although authentication and authorization procedures | DolT began to document system access December 31, 2010 Complete
are in place for user access to buildings containing dorm | requests and approvals in fall 2009,
rooms, such procedures are not in place for user access | requiring the system owner’s approval.
to the system.  Additionally, the approvals of the | During the annual recertification process,
system owner and the user’s supervisor are not obtained | DolT will also implement a requirement for
before the user’s system access is granted or altered. the user’s supervisor to sign all access

forms.

3.3 | The access logs reviewed by the System Administrator | An analysis will be completed to determine December 31, 2010 Follow-up
do not provide the detail needed to determine who is | if adding an intrusion detection system to review is in
accessing the system. Additionally, the system logs are | the CS Gold system is possible. process
being reviewed bi-weekly instead of daily, as required
by university policy

Page 1 of 3
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Business Issue Planned Action Action Date Status
1.2 Improvements are needed in the University’s Small | A separate procedure for the implementation January 31, 2011 In process
Purchase Charge Card (SPCC) policies and procedures. | and administration of the program will be Revised action
written to include instructions to ensure date is July 1,
Creating a separate procedure that outlines the specific | consistency in program activities. 2011
duties, responsibilities, and process of the Program
Administrator and backups would strengthen also the
administration of the program.
3.2 Our review of training records revealed that 17% of | Inaddition to the required on-line DOA January 31, 2011 Complete
cardholders and 60% of supervisors did not complete | training, the Program Administrator will
their required annual training by 6/30/2009. implement training sessions specific to the
University’s internal procedures. Updated
policies and procedures will also be
distributed.
4.1 There was no evidence that SPCC Program | Program Administration has defined that a October 1, 2010 Complete
Administration reviewed card status to determine if any | card is considered inactive when it has not Revised to
cards had not been activated or had been inactive for an | been used for one year. The Program December 31, 2010
extended period of time. Also, Program Administration | Administrator will determine if the card is
has not defined at what point a card becomes "inactive". | still needed after that period and document
the action taken accordingly.
4.3 Based on our analysis of spending during the review Cardholder limits will be reduced to June 30, 2010 Complete
period, 73% of active cardholders have spend limits established default limits. These limits may | Revised to January
substantially in excess of their recent spending habits. be adjusted only as requested by the 31,2011
Also, 42% of cardholders have spend limits in excess of cardholder and supervisor. Justification for
the University’s default limits and there was no limits exceeding the default limits will be
justification on file for those higher limits. kept on file.
5.2 During our review of 12 cardholders and 260 | Procedures have been updated and desktop January 31, 2011 In process
transactions, we noted exceptions to University and | reviews of cardholders are underway. After Revised action
State policies and procedures. the reviews are performed, refresher training date is October 1,
as needed will be provided to cardholders. 2011
5.3 During our review of 12 cardholders and 260 | A schedule will be developed to perform all November 30, Complete

transactions, we noted exceptions to University and
State policies and procedures.

cardholder desktop reviews on a monthly
basis over 2 years.

2010
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RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND MARKETING COMMITTEE

MAY 2011

Audit: Rental Car Review

reservations and the Enterprise bills for those
reservations.

Administrator will work together to develop
and distribute communication to campus to
provide education on the vehicle rental
process.

Revised to October
31, 2010
Revised to
December 31, 2010

Business Issue Planned Action Action Date Status
3.0 | The guideline that has been used for determining The University Controller will update the July 31, 2010 In process
whether travelers select their personal vehicles or guideline to eliminate the “150 mile rule” Revised to October Revised action
Enterprise vehicles for business trips is outdated. The and to reflect the University’s position of 31, 2010 date is June 30,
guideline, commonly called the “150 mile rule” also providing employees with vehicles for Revised to 2011
determines the mileage rate that travelers are business travel. The revised guideline will December 31, 2010
reimbursed if using their personal vehicles. This be communicated to the campus.
guideline, which was initially useful when the
University converted from providing a fleet of vehicles
to the Enterprise contract, currently does not always
result in the lowest cost for the University and also does
not accurately reflect the University’s position of
providing employees with vehicles for business travel.
4.0 We noted a number of discrepancies between rental car | The University Controller and the Contract August 13, 2010 In process

Revised action
date is June 30,
2011

Audit: Payment Card Industry (PCI) Standard

December 31, 2010

Business Issue Planned Action Action Date Status
3.0 | The majority of the third party processor contracts with | giandard language to address the specified June 30, 2009 In process
the University do not address compliance with the PCI | s¢ /5 will be developed and added to Revised to Revised action
Standard or liability in the event of a data breach. | ., tracts with third party processors of December 1, 2009 date is
Likewise, contracts with the 3 external parties that | - oqit card transactions and to contracts with Revised to September 30,
provide services on the University’s campus do not | {ne applicable external parties. July 1, 2010 2011
address these issues. Revised to
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Write-Offs of Uncollected Accounts:

RADFORD UNIVERSITY BOARD OF VISITORS

May 5, 2011

BUSINESS AFFAIRS & MARKETING COMMITTEE

Attachment C

At its December 4, 2006 meeting, the Radford University Board of Visitors delegated authority to write-off uncollected accounts under the
amount of $25,000 per quarter to the Vice President for Finance & Administration. A report to document the write-offs under this new
delegation is to be presented to the Board of Visitors on an annual basis. Following is the annual report documenting the write-offs

for each quarter of 2010, compared to total write-offs for 2009 and 2008.

Quarter Quarter Quarter Quarter

2008 2009 Ending Ending Ending Ending 2010

Classification Total Total 3/31/2010 6/30/2010 9/30/2010 12/31/2010 Total
Tuition & fees $20,503 $39,174 $20,558 $10,126 $20,332 $24,108 $75,124
Parking 8,049 12,321 470 0 1,230 220 1,920
Residence hall damages 816 1,564 150 175 498 0 823
Short-term student loans 293 275 0 295 72 0 367
Library 11,752 0 0 0 0 0 0
Returned checksl/late fees 1,248 2,323 221 2,651 1,900 0 4,772
Discharged (bankruptcy/death) 4,465 2,119 0 0 0 641 641
Total $47,126 $57,776 $21,399 $13,247 $24,032 $24,969 $83,647
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RADFORD UNIVERSITY BOARD OF VISITORS
BUSINESS AFFAIRS & MARKETING COMMITTEE
Construct Student Fitness and Wellness Center (Project #17563) VCBA 9(d) Financing
May 5, 2011

Item:

Adoption of a Resolution declaring Radford University’s intentions to issue bonds for the planning
and construction of the Student Fitness and Wellness Center through the Virginia College Building
Authority (VCBA) Pooled Bond Program. This certification is required by the Commonwealth of
Virginia Department of Treasury each time an institution participates in a bond sale.

Background:

The Construct Student Fitness Center, Capital Outlay Project #17563 (to be known as the
Student Fitness and Wellness Center) includes the construction of a 110,000 square foot, state-
of-the-art fitness and wellness center. This facility is identified in the Strategic Plan, 7-17 and
will address the need for additional recreation space for students.

The Student Fitness and Wellness Center has been authorized to be financed pursuant to Article
X, Section 9(d), of the Constitution of Virginia for up to $32,000,000 plus amounts needed to
fund issuance costs, reserve funds, and other financing expenses. Revenue Bonds, issued by the
VCBA'’s sale of (9d) Educational Facilities Revenue Bonds, have been identified as the source of
funds used to support the construction and related expenses of the Student Fitness and Wellness
Center, currently authorized in the 2008 Virginia Acts of Assembly, Chapter 879.

This required resolution will allow the University to enter into a Loan Agreement and issue a
Promissory Note with the Virginia College Building Authority (VCBA) and authorizes the
President and Vice President for Finance & Administration to approve, execute, and deliver the
terms and conditions of the 2011 Loan Agreement and 2011 Promissory Note, and all documents
necessary to effectuate the financing of the costs of the 2011 project through the VCBA.

The Commonwealth of Virginia requires a Resolution to be passed by the participating
governing body prior to the Commonwealth’s sale of the revenue bonds, typically scheduled for
late fall to early winter.

Action:

Radford University Board of Visitors adoption of the Resolution declaring the intention to issue
bonds for the Construct Student Fitness Center, Capital Outlay Project #17563 through the Virginia
College Building Authority (VCBA) Pooled Bond Program.
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RADFORD UNIVERSITY BOARD OF VISITORS
RESOLUTION
Construct Student Fitness and Wellness Center (Project #17563) 9(d) Financing
May 5, 2011

WHEREAS, pursuant to Chapter 3.2, Title 23 of the Code of Virginia of 1950, as
amended (the “Act”), the General Assembly of Virginia has authorized the Virginia College
Building Authority (the “Authority”) to develop a pooled bond program (the “Program”) to
purchase bonds and other debt instruments issued by public institutions of higher education in the
Commonwealth of Virginia (the “Institutions”) to finance or refinance the construction of
projects of capital improvement specifically included in a bill passed by a majority of those
elected to each house of the General Assembly of Virginia (the “Projects”);

WHEREAS, the Authority intends to issue from time to time under the Program
its Educational Facilities Revenue Bonds (Public Higher Education Financing Program) (the
“Bonds”) to finance the purchase of notes and other debt instruments issued by the Institutions to
finance or refinance the Projects, all in the furtherance of the purposes of the Act and the
Program;

WHEREAS, the Board of Visitors of Radford University (the “Board”’) may from
time to time wish to finance or refinance Projects of Radford University (the “Participating
Institution”) through the Program,;

WHEREAS, if the Participating Institution wishes to finance or refinance a
Project through the Program, it will be necessary for the Participating Institution to enter into a
Loan Agreement (a “Loan Agreement”) between the Authority and the Participating Institution
and, to evidence the loan to be made by the Authority to the Participating Institution pursuant to
the Loan Agreement, to issue the Participating Institution’s promissory note (the “Note”), and
pursuant to Section 23-19 of the Code of Virginia of 1950, as amended, and the Loan Agreement,
the Authority will agree to issue its Bonds and to use certain proceeds of the Bonds to purchase
the Note issued by the Participating Institution, and the Participating Institution will agree to use
the proceeds of the Bonds received from the Authority to finance or refinance the construction of
the Project and to make payments under the Loan Agreement and the Note in sums sufficient to
pay, together with certain administrative and arbitrage rebate payments, the principal of,
premium, if any, and interest due on that portion of the Bonds issued to purchase the Note;

WHEREAS, the Participating Institution now proposes to sell to the Authority
the Participating Institution’s Note (the “2011 Note) to be issued under a Loan Agreement (the
“2011 Loan Agreement”) to finance or refinance from all or a portion of the proceeds of certain
new money Bonds issued by the Authority in 2011, with appropriate series designation
depending on their issuance date, (the “2011 Bonds”) a portion of the costs of construction
and/or improvements of the Construct Student Fitness Center, Capital Outlay Project Number
17563 (the “2011 Project”) (to be known as the Student Fitness and Wellness Center), which has
been authorized for bond financing by the General Assembly; and

WHEREAS, it is the desire of the Board to delegate to such Authorized Officers
(as hereinafter defined) of the Participating Institution the authority to approve, on behalf of the
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Board, the forms of the 2011 Loan Agreement and the 2011 Note and, similarly, to authorize
such Authorized Officers of the Participating Institution to execute, deliver and issue in the name
of and on behalf of the Participating Institution, the 2011 Loan Agreement, the 2011 Note and
any and all documents necessary or desirable to effectuate the financing or refinancing of all or a
portion of the costs of the 2011 Project through the Program with the Authority and to facilitate
the purchase of the 2011 Note by the Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE
PARTICIPATING INSTITUTION:

Section 1. The 2011 Project is hereby designated a Project to be undertaken
and financed or refinanced by the Authority and, accordingly, the President or Vice President of
Finance & Administration of the Participating Institution (collectively, the “Authorized
Officers”), are each hereby delegated and invested with full power and authority to approve the
forms of the 2011 Loan Agreement and 2011 Note, and any pledge to the payment of the 2011
Note of the Participating Institution’s total gross university sponsored overhead, unrestricted
endowment income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues,
general and nongeneral fund appropriations and other revenues not required by law or by
previous binding contract to be devoted to some other purpose, restricted by a gift instrument for
another purpose or excluded from such pledge as provided in the 2011 Loan Agreement, and
such approval is hereby authorized, subject to the provisions of Section 3 hereof.

Section 2. Subject to the provisions of Section 3 hereof, the Authorized
Officers are each hereby individually delegated and invested with full power and authority to
execute, deliver and issue, on behalf of the Board, (a) the 2011 Loan Agreement and the 2011
Note with the approval of such documents in accordance with Section 1 hereof by any such
officer evidenced conclusively by the execution and delivery of the 2011 Loan Agreement and
2011 Note, respectively, and (b) any and all other documents, instruments or certificates as may
be deemed necessary or desirable to consummate the financing or refinancing of all or a portion
of the costs of the 2011 Project through the Program, the construction of the 2011 Project and the
Participating Institution’s participation in the Program, and to further carry out the purposes and
intent of this Resolution. The Authorized Officers are directed to take such steps and deliver
such certificates prior to the delivery of the 2011 Note as may be required under existing
obligations of the Participating Institution, including bond resolutions relating to the Participating
Institution’s outstanding general revenue pledge bonds.

Section 3. The authorizations given above as to the approval, execution,
delivery and issuance of the 2011 Loan Agreement and the 2011 Note are subject to the
following parameters: (a) the principal amount to be paid under the 2011 Note allocable to each
Project constituting part of the 2011 Project, together with the principal amount of any other
indebtedness with respect to such Project, shall not be greater than the amount authorized for
such Project by the General Assembly of Virginia, plus amounts needed to fund issuance costs
and other financing expenses, including capitalized interest, or any other increase permitted by
law, (b) the aggregate principal amount of the 2011 Note shall in no event exceed $27,933,000,
as the same may be so increased, (c) the interest rate payable under the 2011 Note shall not
exceed a “true” or “Canadian” interest cost more than 50 basis points higher than the interest rate
for “AA” rated securities with comparable maturities, as reported by Delphis Hanover, or another
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comparable service or index, on the date that the interest rates on the 2011 Note are determined,
taking into account original issue discount or premium, if any, (d) the weighted average maturity
of the principal payments due under the 2011 Note shall not be in excess of 30 years, (e) the last
principal payment date under the 2011 Note shall not extend beyond the period of the reasonably
expected average weighted economic life of the 2011 Project, and () subject to the foregoing, the
actual amount, interest rates, maturities, and date of the 2011 Note shall be approved by an
Authorized Officer, which approval will be evidenced by the execution of the 2011 Note.

Section 4. The Board acknowledges, on behalf of the Participating Institution,
that if the Participating Institution fails to make any payments of debt service due under any Loan
Agreement or Note, including the 2011 Loan Agreement and the 2011 Note, the Program
authorizes the State Comptroller to charge against the appropriations available to the
Participating Institution all future payments of debt service on that Loan Agreement and Note
when due and payable and to make such payments to the Authority or its designee, so as to
ensure that no future default will occur on such Loan Agreement or Note.

Section 5. The Board agrees that if the Authority determines that the
Participating Institution is an “obligated person” under Rule 15¢2-12 of the Securities and
Exchange Commission with respect to any issue of Bonds, the Participating Institution will enter
into a continuing disclosure undertaking in form and substance reasonably satisfactory to the
Authority and the Participating Institution and will comply with the provisions and disclosure
obligations contained therein.

Section 6. This resolution shall take effect immediately upon its adoption.

Adopted: May 6, 2011

Secretary
Radford University Board of Visitors
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RADFORD UNIVERSITY BOARD OF VISITORS
BUSINESS AFFAIRS & MARKETING COMMITTEE
Approval of Auxiliary Enterprises Reserve Funds
for the College of Business and Economics Capital Project
May 5, 2011

Item:
Adoption of a Resolution authorizing the infusion of auxiliary enterprises reserve funds for the
construction of the College of Business and Economics Building until private funding is received.

Background:

Chapter 874, Section 4-4.01.k. of the 2010 Acts of Assembly, provides the Director of the
Department of Planning and Budget the authority to supplement capital projects from nongeneral
funds. Radford University requests authority to infuse auxiliary enterprises reserve funds (0306)
into the College of Business and Economics Building capital project (#17618). This request will
allow construction to remain on schedule and provides additional time to receive the $10 million
in private funds.

The College of Business and Economics Building capital project is extremely critical to Radford
University. The College of Business and Economics is fully accredited by the Association to
Advance Collegiate Schools of Business (AACSB), which is considered the highest standard of
achievement for business schools worldwide. Less than 15 percent of the world’s business
schools have achieved this accreditation, which is highly touted and very difficult to attain. The
completion of this project is vital to retaining this coveted accreditation.

Action:

Radford University Board of Visitors adoption of a Resolution authorizing the infusion of up to
$10,000,000 of auxiliary enterprises reserve funds to support the construction of the College of
Business and Economics Building and identifies the intent for the Radford University Foundation,
over time, to reimburse the auxiliary enterprises reserve fund for actual expenditures until the amount
is fully recovered.
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RADFORD UNIVERSITY BOARD OF VISITORS
RESOLUTION
Approval of Auxiliary Enterprises Reserve Funds
for the College of Business and Economics Capital Project
May 5, 2011

WHEREAS, Radford University has authorization from the Commonwealth of Virginia
and the Radford University Board of Visitors to construct the new College of Business and
Economics Building; and

WHEREAS, this facility is critical to maintaining the rigorous accreditation standards of
the Association to Advance Collegiate Schools of Business (AACSB); and

WHEREAS, a portion of the capital project is authorized from private funding sources;
and

WHEREAS, auxiliary enterprises reserve funds can be infused into the capital project
until private funding is received,;

NOW THEREFORE BE IT RESOLVED, the Radford University Board of Visitors
authorizes the infusion of up to $10,000,000 of auxiliary enterprises reserve funds to support the
construction of the new College of Business and Economics Building; and

FURTHERMORE BE IT RESOLVED, it is the intent of the Radford University Board of
Visitors for the Radford University Foundation, over time, to reimburse the auxiliary enterprises
reserve fund for actual expenditures until the amount is fully recovered.
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RADFORD UNIVERSITY BOARD OF VISITORS
BUSINESS AFFAIRS & MARKETING COMMITTEE
2011-12 Tuition and Fees
May 5, 2011

Executive Summary:

The proposed tuition and fees are necessary to maintain critical instructional program support
and essential student services. Fiscal year 2011-12 represents the realization of the “funding
cliff” that has been looming when state general fund reductions take full effect and one-time
federal stimulus funding ends.

Since 2008, Radford University has sustained reductions in state funding totaling close to $16.4
million. This coupled with the loss of one-time federal stimulus funds severely strains university
resources. Additionally, the university must address recurring, unavoidable cost increases to
support legislative actions for state employees participating in Plan 1 of the Virginia Retirement
System (VRS), fringe benefit rate increases, rising energy costs, instructional support for
increased student enrollment, student financial aid, annual contractual increases, essential
technology infrastructure and support, and the university’s initiative to reaffirm its Southern
Association of Colleges and Schools (SACS) accreditation.

Last year, the Board authorized and the Department of Planning and Budget (DPB) approved a
portion of the American Recovery and Reinvestment Act (ARRA) federal stimulus allocation to
be carried forward into the first quarter of fiscal year 2012 to mitigate the need to increase tuition
significantly at one time. If these funds were not carried forward, tuition would need to increase
an additional 7.0 percent based on current enrollment levels or additional budget cuts would be
required to the educational and general (E&G) program.

Following represents the proposed 2011-12 total annual tuition and fee increases for full-time
students:

e $ 913 in-state undergraduate living on-campus (6.1%)

e $1,337 out-of-state undergraduate living on-campus (5.2%)

¢ $ 694 in-state graduate tuition and mandatory fees (8.3%)

e $ 954 out-of-state graduate tuition and mandatory fees (5.7%)

Educational & General (E&G) Program
Tuition:

The university typically utilizes the two scenarios of the Board-approved Six-Year Financial
Plans to develop tuition and fee recommendations in accordance with university objectives and
based on support provided by the General Assembly. Since the most recently completed Six-
Year Plan, developed in 2007, did not reflect the significant changes in the economy, reduced
state support, or the loss of one-time stimulus funds, a modified approach was used to develop
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2011-12 tuition and fee recommendations utilizing a recently developed multi-year strategic
budget model.

Last fall, a presentation was made to the Board regarding the future outlook and strategic needs
of the institution. Using information developed through this planning process, the multi-year
budget model was developed to begin recovering from the fiscal challenges experienced over the
last several years and to begin moving forward. The model is comprehensive in nature and
considers all nongeneral fund sources of revenue, the current outlook of the economy, state
general fund support, projected enrollments, and the strategic goals of the university.

The process for developing tuition recommendations considered the looming “funding cliff”
which includes the fiscal year 2012 phased general fund reduction ($5.6 million), the final piece
of the total $16.4 million state general fund reduction, in addition to the loss of one-time federal
stimulus funds ($6.1 million). As part of the approved state budget reduction plan, $3 million of
the fiscal year 2012 reduction was to be covered through new revenue sources.

Language in Chapter 874 of the 2010 Acts of Assembly allows ARRA funds to be spent in fiscal
year 2010-11 or in the first quarter of fiscal year 2011-12. The intent of both federal and state
legislatures is that ARRA funds will be used to mitigate the need to raise tuition for in-state
students at public colleges and universities. Last year the university presented a plan to
strategically carry forward a portion ($3.6 million) of the 2010-11 ARRA allocation into 2011-12
which was approved by the Board and DPB. This allowed the university to moderate the need to
increase tuition drastically in one year and strategically position the institution for the future.
This strategy will mitigate the need to increase tuition an additional 7.0 percent in 2011-12;
however, on-going costs will need to be addressed incrementally to avoid a funding shortfall in
the out-years.

The university also received state general fund support for specific initiatives which were
factored into the proposed tuition and fee recommendations. These initiatives included:

e $505,200 to “...support the delivery of distance education courses that lead to a Master
of Science in Education with a concentration in Mathematics Education ”

e $2,200,725 to “...enter into an operating lease and fit-out space in the Carilion Roanoke
Community Hospital building in order to offer the Doctorate of Physical Therapy
program.” These funds may be used in the ensuing years to develop, deliver, and expand
science, technology, engineering and mathematics (STEM) and health-related programs.

e $200,439 to “...support operation and maintenance of new buildings which supports the
goals of the Governor’s Higher Education Commission of access, affordability, quality
and increased degrees. ”

e $218,678 to support base operations.
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Also during the 2011 General Assembly Session, the Virginia Higher Education Opportunity Act
of 2011 was introduced and approved. This landmark legislation codifies a funding framework
for higher education and identifies specific goals such as increased enrollment, increased degree
completion, optimal year-round utilization of resources, and investments in STEM and health-
care related programs. Institutions are required to submit a Six-Year Plan by July 1, 2011, in
accordance with criteria outlined by the Higher Education Advisory Committee (HEAC).
Instructions for preparing the six-year plan are still being developed by HEAC; however, the
university is equipped to prepare this submission within the established deadline due to the
diligent work each division started last summer by developing a multi-year strategic plan.

Virginia Educator Tuition:

The Virginia Educator rate is a reduced tuition rate for Virginia elementary and secondary school
personnel, regardless of residency status, to assist with maintaining certification and to support
continued improvement to the quality of education provided to the citizens of the
Commonwealth. This policy was implemented by the university as recognition of the
importance for Virginia educators to enhance their professional knowledge and skills.

To be eligible for the reduced tuition rate, educators (including teachers, administrators,
counselors, librarians, coaches and other instructional support staff) must be a full-time
contractual employee in a K-12 public or private school in the Commonwealth of Virginia. The
courses must be for professional development (e.g. graduate degree, additional endorsements, or
for re-licensure), not for planned career changes outside of education. Students pay
approximately 77 percent of the approved in-state graduate tuition rate.

Differential Tuition:

Differential tuition is recommended for specialized, high demand, and/or costly programs. The
programs recommended for differential tuition include: Master of Occupational Therapy (MOT),
Doctor of Nursing Practice (DNP), and Doctor of Physical Therapy (DPT). Differential tuition
was identified in the proposals submitted to the State Council for Higher Education (SCHEV) to
support these programs.

When determining the proposed tuition rate for each program, projected enrollment, anticipated
program expenditures, and tuition rates of similar programs at other institutions were evaluated.
The comprehensive and other applicable fees will be in addition to the per-credit-hour fee unless
otherwise noted.

Out-of-State Capital Fee:

The 2003 General Assembly required the establishment of a capital fee to be assessed to all out-
of-state students at institutions of higher education to pay a portion of the debt service on bonds
issued under the 21* Century Program. The General Assembly increased the per-credit-hour fee
in 2007, 2009 and 2010. The 2011 General Assembly did not propose an increase to this fee,
thus it will remain at the current rate.
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Technology Fee:

A technology fee was approved in 2010-11 to assist with covering increasing costs associated
with supporting technology services provided to students. This fee will facilitate standardized
student software requirements, such as Microsoft Office and antivirus protection. It will also
support the increased demand on the campus network infrastructure, incremental cost for the
student enterprise system, and emerging classroom technologies. The fee is recommended to
remain at the current rate of $2 per-credit-hour for part-time students and $24 per semester for a
full-time student.

On-line Program Fee:

In the fall of 2010, the university offered its first, fully on-line degree program with the Doctor
of Nursing Practice (DNP). Programs offered wholly on-line require specialized technology
support and infrastructure. The on-line program fee will be used to assist with supporting
hardware, software, network infrastructure, and technical personnel costs associated with
administering on-line programs. The fee was approved at $25 per-credit-hour in 2010-11 and is
not recommended to increase in 2011-12. Degree programs assessed the on-line program fee
will not be assessed the comprehensive fee. Additionally, this fee is not intended to be assessed
to individual courses taught through distance education or other on-line channels.

Auxiliary Enterprises Program

Comprehensive Fee:

The comprehensive fee is used to support student services and programs. These activities are
required to be self-supporting, do not receive any state support, and must maintain sufficient
fund balances to provide their own operating support, renewal and replacement of equipment,
and capital reserves.

The recommended 4.9 percent increase in the comprehensive fee is necessary to fund required
increases in the student health and counseling services contract, rising energy costs, scholarships,
expanded transportation services, ensuring athletic compliance reporting, fringe benefit rate
increases, Virginia Retirement System (VRS) changes for state employees in Plan 1, realignment
of operation and maintenance cost from recreation to athletics, authorized debt service, and
operational support for the new Student Fitness and Wellness Center. The proposed increase is
within the limit allowed by the state appropriations act.

The recommended distribution of the comprehensive fee among the component activities is as
follows:
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Approved Proposed  Dollar Percent

Mandatory Comprehensive Fee 2010-11  2011-12 Increase  Increase
Athletics $1,077 $1,123 $46 4.3%
Auxiliary Support $142 $145 $3 2.1%
Building/Facilities $236 $245 $9 3.8%
Debt Service $288 $299 $11 3.8%
Health $246 $279 $33 13.4%
Recreation $215 $224 $9 4.2%
Student Activities $119 $124 $5 4.2%
Student Union $231 $236 $5 2.2%
Transportation $80 $89 $9 11.3%
Total Comprehensive Fee $2,634 $2,764 $130 4.9%

Room:

The proposed 2011-12 average double occupancy room rate increase of 4.7 percent is necessary
to cover costs associated with scholarships, maintenance and operations, rising energy costs,
VRS retirement changes for state employees in Plan 1, fringe benefit rate increases, and capital
renovation projects.

With the conversion to the Banner Accounts Receivable module in 2010, room rates were
approved by room type instead of a single base rate with additional fees for amenities such as
air-conditioning, renovated facilities, and/or a single room. The room types include: standard
double occupancy, traditional double occupancy, standard single occupancy, traditional single
occupancy, and university managed apartments. Room fees are proposed as follows based on the
room assignment:

Fall/Spring Annual Room, Board & Meal Plan Rates

Approved Proposed  Dollar Percent

Room 2010-11  2011-12 Increase  Increase
Traditional double $3,828 $3,906 $78 2.0%
Standard double $4,160 $4,410 $250 6.0%
Traditional single $5,588 $5,700 $112 2.0%
Standard single $5,920 $6,276 $356 6.0%
University managed apartments $4,294 $4,552 $258 6.0%

Note:
a) Double occupancy rooms which remain tripled after the census date will receive
a weekly 25 percent prorated credit on their respective room rate.

b) Summer rates are prorated based on the approved annualized rate for a standard
room.
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Board/Off-Campus Meal Plans:

The proposed 2011-12 board/off-campus meal plan rate increase of 3.0 percent is necessary to
cover costs associated with the annual dining services contract agreement. Students living on-
campus must select one of the on-campus board plans as part of their housing agreement. Off-
campus students may elect to participate in any of the approved meal plan options.

The board fee is distributed as follows depending on the meal plan elected by the student:

Fall/Spring Annual Room, Board & Meal Plan Rates
Approved Proposed  Dollar Percent
2010-11  2011-12  Increase  Increase

On-Campus Board Plan

Flex Plan $3,270 $3,368 $98 3.0%
19 Meal Plan $3,370 $3,472 $102 3.0%
15 Meal Plan $3,282 $3,380 $98 3.0%

Off-Campus Meal Plan (optional)

Flex Jr. Plan $1,652 $1,702 $50 3.0%

65 Meal Plan $824 $848 $24 2.9%

90 Meal Plan $1,141 $1,176 $35 3.1%

5 Meal Plan $1,216 $1,252 $36 3.0%
Note:

a) Summer rates are prorated based on the approved annualized rate.

b) Select board and meal plans may not be available each term.
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RADFORD UNIVERSITY
BOARD OF VISITORS
RESOLUTION
Approval of 2011-12 Tuition and Fees
May 5, 2011

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of
Visitors approves tuition and fees for the 2011-2012 academic year as reflected in the Summary
of Proposed 2011-2012 Tuition and Fees beginning with the Fall 2011 semester and thereafter
until otherwise adjusted by the Board of Visitors.
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Summary of Proposed 2011-12 Tuition and Fees

Approved Proposed Dollar  Percent
2010-11  2011-12 Increase Increase
Undergraduate
In-state Undergraduate (full-time)
Tuition $5,012 $5,508 $496 9.9%
Mandatory Technology Fee $48 $48 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $5,060 $5,556 $496 9.8%
Mandatory Comprehensive Fee $2,634 $2,764 $130 4.9%
Total In-state Undergraduate Off-Campus $7,694 $8,320 $626 8.1%
Room* $3,932  $4,117 $185 4.7%
Board $3,370 $3,472 $102 3.0%
Total In-state Undergraduate On-campus  $14,996  $15,909 $913 6.1%
Out-of-state Undergraduate (full-time)
E&G:
Tuition $15,336  $16,256 $920 6.0%
Mandatory Capital Fee $410 $410 $0 0.0%
Mandatory Technology Fee $48 $48 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $15,794  $16,714 $920 5.8%
Mandatory Comprehensive Fee $2,634 $2,764 $130 4.9%
Total Out-of-state Undergraduate Off-Campus $18,428  $19,478  $1,050 5.7%
Room* $3,932  $4,117 $185 4.7%
Board $3,370 $3,472 $102 3.0%
Total Out-of-state Undergraduate On-campus $25,730  $27,067  $1,337 5.2%

! Room rate reflects the weighted average for a double occupancy room as reported to SCHEV.
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Approved Proposed Dollar  Percent
2010-11 2011-12 Increase Increase
Graduate
In-state Graduate (full-time)
Tuition $5,698 $6,262 $564 9.9%
Mandatory Technology Fee $48 $48 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $5,746 $6,310 $564 9.8%
Mandatory Comprehensive Fee $2,634 $2,764 $130 4.9%
Total In-state Graduate $8,380 $9,074 $694 8.3%
Out-of-State Graduate (full-time)
E&G:
Tuition $13,716  $14,540 $824 6.0%
Mandatory Capital Fee $410 $410 $0 0.0%
Mandatory Technology Fee $48 $48 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $14,174  $14,998 $824 5.8%
Mandatory Comprehensive Fee $2,634 $2,764 $130 4.9%
Total Out-of-state Graduate ~ $16,808  $17,762 $954 5.7%
Differential Tuition & Fees
Master of Occupational Therapy (MOT) In-State (per credit hour)
E&G:
Tuition $290 $304 $14 4.8%
Mandatory Technology Fee? $2 $2 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $292 $306 $14 4.8%
Mandatory Comprehensive Fee? $110 $115 $5 4.5%
Total In-state Graduate MOT $402 $421 $19 4.7%
Master of Occupational Therapy (MOT) Out-of-State (per credit hour)
E&G:
Tuition $788 $812 $24 3.0%
Mandatory Capital Fee $17 $17 $0 0.0%
Mandatory Technology Fee? 2 $2 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $807 $831 $24 3.0%
Mandatory Comprehensive Fee? $110 $115 $5 4.5%
Total Out-of-state Graduate MOT $917 $946 $29 3.2%
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Approved Proposed Dollar  Percent
2010-11  2011-12 Increase Increase
Doctor of Nursing Practice (DNP) In-State (per credit hour)
E&G:
Tuition $388 $407 $19 4.9%
Mandatory Technology Fee? $2 $2 $0 0.0%
Mandatory On-line Program Fee $25 $25 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $415 $434 $19 4.6%
Mandatory Comprehensive Fee $0 $0 $0 0.0%
Total In-state Graduate DNP $415 $434 $19 4.6%
Doctor of Nursing Practice (DNP) Out-of-State (per credit hour)
E&G:
Tuition $806 $830 $24 3.0%
Mandatory Capital Fee $17 $17 $0 0.0%
Mandatory Technology Fee? $2 $2 $0 0.0%
Mandatory On-line Program Fee $25 $25 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $850 $874 $24 2.8%
Mandatory Comprehensive Fee $0 $0 $0 0.0%
Total Out-of-state Graduate DNP $850 $874 $24 2.8%
Doctor of Physical Therapy (DPT) In-State (per credit hour)
E&G:
Tuition $388 $388 $0 0.0%
Mandatory Technology Fee? $2 $2 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $390 $390 $0 0.0%
Mandatory Comprehensive Fee? $110 $115 $5 4.5%
Total In-state Graduate DPT $500 $505 $5 1.0%
Doctor of Physical Therapy (DPT) Out-of-State (per credit hour)
E&G:
Tuition $806 $806 $0 0.0%
Mandatory Capital Fee $17 $17 $0 0.0%
Mandatory Technology Fee? $2 $2 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $825 $825 $0 0.0%
Mandatory Comprehensive Fee? $110 $115 $5 4.5%
Total Out-of-state Graduate DPT $935 $940 $5 0.5%
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Approved Proposed Dollar  Percent
2010-11  2011-12 Increase Increase

Virginia Educator Rate (full-time)
Tuition $4,392 $4,826 $434 9.9%
Mandatory Technology Fee $48 $48 $0 0.0%
Subtotal Tuition & Mandatory E&G Fees $4,440 $4,874 $434 9.8%
Mandatory Comprehensive Fee $2,634 $2,764 $130 4.9%
Total Virginia Educator $7,074 $7,638 $564 8.0%

?For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be

assessed up to the annualized rate of $1,382 per semester for the mandatory comprehensive fee

and $24 per semester for the technology fee.

Part-time and Summer® 2012 Rates

Approved Proposed Dollar Percent
2010-11  2011-12 Increase Increase
Tuition

Undergraduate
In-state $209 $230 $21 10.0%
Out-of-state $639 $677 $38 5.9%

Graduate
In-state $238 $261 $23 9.7%
Out-of-state $573 $606 $33 5.8%
In-state MOT $290 $304 $14 4.8%
Out-of-state MOT $788 $812 $24 3.0%
In-state DPT $388 $388 $0 0.0%
Out-of-state DPT $806 $806 $0 0.0%
In-state DNP $388 $407 $19 4.9%
Out-of-state DNP $806 $830 $24 3.0%
Virginia Educator $183 $201 $18 9.8%
Other Mandatory Fees

Technology Fee* $2 $2 $0 0.0%
Out-of-state Capital Fee $17 $17 $0 0.0%
On-line Program Fee $25 $25 $0 0.0%
Comprehensive Fee* $110 $115 $5 4.5%

*Summer 111 only - full-time students taking 12 to 18 credit hours are charged the
annualized rate schedule instead of the per credit hour rate schedule.

*Fee applies to all student classifications unless otherwise noted.
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Comprehensive Fee

Mandatory Comprehensive Fee
Athletics
Auxiliary Support
Building/Facilities
Debt Service
Health
Recreation
Student Activities
Student Union
Transportation

Total Comprehensive Fee

Fall/Spring Annual Room®, Board® & Meal Plan Rates®

Room
Traditional double
Standard double
Traditional single
Standard single
University managed apartments

*Note:

Approved Proposed  Dollar Percent
2010-11  2011-12  Increase Increase
$1,077 $1,123 $46 4.3%
$142 $145 $3 2.1%

$236 $245 $9 3.8%

$288 $299 $11 3.8%

$246 $279 $33 13.4%

$215 $224 $9 4.2%

$119 $124 $5 4.2%

$231 $236 $5 2.2%

$80 $89 $9 11.3%
$2,634 $2,764 $130 4.9%
Approved Proposed  Dollar Percent
2010-11  2011-12  Increase  Increase
$3,828 $3,906 $78 2.0%
$4,160 $4,410 $250 6.0%
$5,588 $5,700 $112 2.0%
$5,920 $6,276 $356 6.0%
$4,294 $4,552 $258 6.0%

a) Double occupancy rooms which remain tripled after the census date will receive
a weekly 25 percent prorated credit on their respective room rate.

b) Summer rates are prorated based on the approved annualized rate for a standard

room.
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Fall/Spring Annual Room®, Board® & Meal Plan Rates®

Approved Proposed  Dollar Percent
2010-11 2011-12 Increase Increase

On-Campus Board Plan

Flex Plan $3,270 $3,368 $98 3.0%
19 Meal Plan $3,370 $3,472 $102 3.0%
15 Meal Plan $3,282 $3,380 $98 3.0%

Off-Campus Meal Plan (optional)

Flex Jr. Plan $1,652 $1,702 $50 3.0%

65 Meal Plan $824 $848 $24 2.9%

90 Meal Plan $1,141 $1,176 $35 3.1%

5 Meal Plan $1,216 $1,252 $36 3.0%
®Note:

c) Summer rates are prorated based on the approved annualized rate.

d) Select board and meal plans may not be available each term.
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2011-12 Budget Development RU

+ Budget Outlook:
+ $3 million gap from reduced state general fund support
+ Federal stimulus one-time funding ends
+ New resources are projected to be limited over the next two
fiscal years
* FY 2012 projected new tuition revenue  $5.9 million

¢ FY 2012 state general fund reduction $5.6 million*
+ Net Difference $0.3 million

*Excludes new general fund support earmarked for specific initiatives
+ Math Education program $ 505,200
+ Physical Therapy renovation $2,200,725






Governor/ General Assembly Actions RU
Impacting E&G and Student Financial Assistance

+ General fund support (included in previous slide) for:
¢ Operation and maintenance of new facilities $200,439
+ Base adequacy $218,678

+ VRS employees in Plan 1 will be required to contribute 5%
towards their retirement; a 5% salary increase will offset this
policy change.

+ Tuition will need to fund additional fringe benefit cost related to salary
Increase.

+ Additional general fund support for Student Financial Assistance,
in-state undergraduate need-based aid totaling $345,133

Governor/ General Assembly Actions Ru
Higher Education Opportunity Act of 2011

¢ Objectives of “TJ21” or Top Jobs of the 21t Century:
+ Fuel strong economic growth in the Commonwealth
+ Prepare Virginians for the top job opportunities
¢ Establish a long-term funding framework
+ Ensure access and affordability

+ Supports Governor’s and Higher Ed Commission’s goals such as:
100,000 more undergraduate degrees between 2011 and 2025

Improved graduation and retention

Optimal year-round utilization of resources

Increase high-demand degrees in STEM and health-care

Technology enhance instruction

Greater coordination, innovation and collaboration with K-12

* 6 6 o o o






Governor/ General Assembly Actions Ru
Higher Education Opportunity Act of 2011

+ Created HEAC (Higher Education Advisory Committee):

¢ Membership:
+ 5 state central offices (Education - chair, Finance, SCHEV, House, Senate)
+ 5 higher education institutions (2 doctoral, 2 comprehensive, 1 VCCS)
+ Governor appoints one private school representative
+ The Governor and HEAC may designate other persons to serve

+ Duties and responsibilities include developing and reviewing:
+ Methodology for determining per-student funding

¢ Criteria for determining which families qualify as low-income and middle-
income

+ Performance criteria and benefits or consequences for meeting/not meeting
incentives

+ Economic opportunity metrics (marketplace demand, earning potential, employer
satisfaction, etc.)

+ Additional authority that should be granted to institutions under restructuring

+ Assess and measure degree to which institutions are meeting statewide objectives
5

Budget Development Process RU

+ Give departments the opportunity to justify funding needs for
existing programs, development of new programs, and one-time
equipment/program costs.

+ Distribute new funding as effectively as possible to support
implementation of the University’s strategic plan.

+ |dentify opportunities to pursue state, federal, and private
funding.

+ Identify efficiencies/savings to reallocate resources to high need
strategic priorities.

+ President working with the Cabinet will review requests and
prioritize for funding approval.






Budget Model Assumptions RU

+ Enrollment growth
+ No additional budget reductions

+ Carry forward federal stimulus (ARRA) funds in
FY 2012

+ Cover funding gap between state general fund
reductions and one-time ARRA funds to avoid
falling off the cliff in FY 2012

* Proposed tuition & fees rates

Budget Pressures Ru

Recommended tuition increase + stimulus carry-forward

will support:
+ Covering $3 million funding gap

+ Unavoidable cost increases
+ Rising utilities
+ Contract escalators
+ Fringe benefit rate increases

+ Student financial assistance

+ Critical instructional support and student services
due to enrollment growth






RU

2011-12 Tuition & Fee
Recommendations

2011-12 Tuition & Fees Recommendation RU
In-State Undergraduate (full-time)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $5,012 $5,508 $496 9.9%
Technology Fee $48 $48 $0 0.0%
Comprehensive Fee $2,634 $2,764 $130 4.9%
Subtotal $7,694 $8,320 $626 8.1%
Room & Board $7,302 $7,589 $287 3.9%
Total $14,996 $15,909 $913 6.1%
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2011-12 Tuition & Fees Recommendation Ru
Out-of-State Undergraduate (full-time)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $15,336 $16,256 $920 6.0%
Capital Fee $410 $410 $0 0.0%
Technology Fee $48 $48 $0 0.0%
Comprehensive Fee $2,634 $2,764 $130 4.9%
Subtotal $18,428 $19,478 $1,050 5.7%
Room & Board $7,302 $7,589 $287 3.9%
Total $25,730 $27,067 $1,337 5.2%
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2011-12 Tuition & Fees Recommendation RU
In-State Graduate (full-time)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $5,698 $6,262 $564 9.9%
Technology Fee $48 $48 $0 0.0%
Comprehensive Fee $2,634 $2,764 $130 4.9%
Total $8,380 $9,074 $694 8.3%
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2011-12 Tuition & Fees Recommendation RU
Out-of-State Graduate (full-time)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $13,716 $14,540 $824 6.0%
Capital Fee $410 $410 $0 0.0%
Technology Fee $48 $48 $0 0.0%
Comprehensive Fee $2,634 $2,764 $130 4.9%
Total $16,808 $17,762 $954 5.7%
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2011-12 Tuition & Fees Recommendation RU
MOT In-State Graduate (per credit hour)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $290 $304 $14 4.8%
Technology Fee* $2 $2 $0 0.0%
Comprehensive Fee* $110 $115 $5 4.5%
Total $402 $421 $19 4.7%

*Students enrolled in 12 to 18 credit hours will be assessed the annualized rate of $1,382 per
semester for the mandatory comprehensive fee and $24 per semester for the technology fee.
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2011-12 Tuition & Fees Recommendation RU

MOT Out-of-State Graduate (per credit hour)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $788 $812 $24 3.0%
Capital Fee $17 $17 $0 0.0%
Technology Fee* $2 $2 $0 0.0%
Comprehensive Fee* $110 $115 $5 4.5%
Total $917 $946 $29 3.2%

*Students enrolled in 12 to 18 credit hours will be assessed the annualized rate of $1,382 per
semester for the mandatory comprehensive fee and $24 per semester for the technology fee.
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2011-12 Tuition & Fees Recommendation RU
DNP In-State Graduate (per credit hour)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $388 $407 $19 4.9%
Technology Fee* $2 $2 $0 0.0%
Comprehensive Fee* $0 $0 $0 0.0%
On-line Program Fee $25 $25 $0 0.0%
Total $415 $434 $19 4.6%

*Students enrolled in 12 to 18 credit hours will be assessed the annualized rate of $1,382 per
semester for the mandatory comprehensive fee and $24 per semester for the technology fee.
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2011-12 Tuition & Fees Recommendation RU

DNP Out-of-State Graduate (per credit hour)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $806 $830 $24 3.0%
Capital Fee $17 $17 $0 0.0%
Technology Fee* $2 $2 $0 0.0%
Comprehensive Fee* $0 $0 $0 0.0%
On-line Program Fee $25 $25 $0 0.0%
Total $850 $874 $24 2.8%

*Students enrolled in 12 to 18 credit hours will be assessed the annualized rate of $1,382 per
semester for the mandatory comprehensive fee and $24 per semester for the technology fee.
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2011-12 Tuition & Fees Recommendation Ru
DPT In-State Graduate (per credit hour)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $388 $388 $0 0.0%
Technology Fee* $2 $2 $0 0.0%
Comprehensive Fee* $110 $115 $5 4.5%
Total $500 $505 $5 1.0%

*Students enrolled in 12 to 18 credit hours will be assessed the annualized rate of $1,382 per
semester for the mandatory comprehensive fee and $24 per semester for the technology fee.
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2011-12 Tuition & Fees Recommendation RU
DPT Out-of-State Graduate (pre credit hour)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $806 $806 $0 0.0%
Capital Fee $17 $17 $0 0.0%
Technology Fee* $2 $2 $0 0.0%
Comprehensive Fee* $110 $115 $5 4.5%
Total $935 $940 $5 0.5%

*Students enrolled in 12 to 18 credit hours will be assessed the annualized rate of $1,382 per semester
for the mandatory comprehensive fee and $24 per semester for the technology fee.
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2011-12 Tuition & Fees Recommendation RU
Virginia Educator Rate (full-time)

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Tuition $4,392 $4,826 $434 9.9%
Technology Fee $48 $48 $0 0.0%
Comprehensive Fee $2,634 $2,764 $130 4.5%
Total $7,074 $7,638 $564 8.0%
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2011-12 Tuition & Fees Recommendation Ru
Part-time & Summer 2012 (per credit hour)

2010-11 2011-12 Dollar Percent
Fee Type Approved Proposed Change Change
In-state Undergraduate Tuition $209 $230 $21 10.0%
Out-of-state Undergraduate Tuition $639 $677 $38 5.9%
In-state Graduate Tuition $238 $261 $23 9.7%
Out-of-state Graduate Tuition $573 $606 $33 5.8%
Virginia Educator Tuition $183 $201 $18 9.8%
Technology Fee $2 $2 $0 0.0%
Out-of-state Capital Fee $17 $17 $0 0.0%
On-line Program Fee $25 $25 $0 0.0%
Comprehensive Fee $110 $115 $5 4.5%

Per credit hour rates for differential tuition are the same for full-time, part-time, and summer sessions. 5,

RU

Comprehensive Fee
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2011-12 Comprehensive Fee Budget Pressures

+ Student health and counseling contract increase

+ Rising utility and energy cost
¢ Student scholarships

+ Student Fitness & Wellness Center debt service and
operating and maintenance costs

Realign operation and maintenance costs from

*

recreation to athletics

*

*

*

Transit system implementation
Fringe benefit rate increase
Maintenance contract escalators

RU
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2011-12 Comprehensive Fee Recommendation Ru

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Athletic $1,077 $1,123 $46 4.3%
Auxiliary Support $142 $145 $3 2.1%
Building/Facility $236 $245 $9 3.8%
Debt Service $288 $299 $11 3.8%
Health $246 $279 $33 13.4%
Recreation $215 $224 $9 4.2%
Student Activity $119 $124 $5 4.2%
Student Union $231 $236 $5 2.2%
Transportation $80 $89 $9 11.3%
Total $2,634 $2,764 $130 4.9%
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RU

Room and Board Fees
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RU

2011-12 Room and Board Budget Pressures

+ Dining services contractual increase

L 4

Equipment maintenance contract increases

L 4

Student scholarships (RAs & RDs)

L 4

Residence renovations and planning

L 4

Future debt service
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Recommended
2011-12 Board Rates

RU

2010-11 2011-12 Dollar Percent

Approved Proposed Change Change
Traditional Double $3,828 $3,906 $78 2.0%
Standard Double $4,160 $4,410 $250 6.0%
Traditional Single $5,588 $5,700 $112 2.0%
Standard Single $5,920 $6,276 $356 6.0%
University Managed Apartments $4,294 $4,552 $258 6.0%
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Recommended

2011-12 On-campus Meal Plan Rates

RU

2010-11 2011-12 Dollar Percent

Approved Proposed Change Change
19 Meal Plan $3,370 $3,472 $102 3.0%
15 Meal $3,282 $3,380 $98 3.0%
Flex Plan* $3,270 $3,368 $98 3.0%

*95% of on-campus students select the Flex Plan

**Optional off-campus meal plans are also proposed to increase 3%
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Recommended Ru

2011-12 Room & Board Rates

2010-11 2011-12 Dollar Percent

Fee Type Approved Proposed Change Change
Room? $3,932 $4,117 $185 4.7%
Board $3,370 $3,472 $102 3.0%
Total $7,302 $7,589 $287 3.9%

1 Room rate reflects the weighted average for a double occupancy room as reported to SCHEV.
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2011-12 Action on Tuition, Fees, Room & Board Ru
In-state Undergraduates

010 0 Dolla Perce
0 Approved  Approved ST -
Radford (proposed) $14,996 $15,909 $913 6.1%
James Madison University $15,560 $16,456 $896 5.8%
College of William & Mary $20,872 $22,024 $1,152 5.5%
Old Dominion University $15,610 $16,362 $752 4.8%
University of Virginia $19,280 $20,612 $1,332 6.9%
UVA - Wise $15,545 $16,611 $1,066 6.9%
Virginia State University $14,722 $15,970 $1,248 8.5%
Virginia Tech $15,879 $17,365 $1,486 9.4%
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Questions?

sz'

i
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