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Faculty, staff, and guests

Call to Order:

The Honorable J. Brandon Bell, Committee Chair, called the meeting to order at 9:00 a.m.
President Kyle introduced Dr. Richard Roth, the faculty representative to the Board of Visitors,
as well as Ms. Sandra Cupp Davis, newly appointed member of the Board of Visitors.

On a motion by Ronald Wesley and seconded by Mark Pace, the committee agenda was
approved as distributed.

On a motion by Linda Whitley-Taylor and seconded by Ronald Wesley, the minutes of the May
5, 2011, meeting were approved.



Discussion:

Ms. Margaret McManus presented a report on the University Discretionary Fund review for the
quarter ended June 30, 2011. She reported that one hundred percent of expenditures were
reviewed and all were found in compliance with the Board of Visitors’ guidelines. Ms.
McManus also presented the FY2011 Activity Report and the FY2012 Audit Plan for the Office
of Audit and Advisory Services, and reviewed a follow-up audit status report- Attachment A.
Also reviewed were the FY2011 Financial and Staffing Summary and the FY2012 Financial and
Staffing Plan.

Ms. Lisa Ridpath provided a preliminary financial statement review by major programs for the
year ending June 30, 2011. Revenue and expenditures were at expected levels for fiscal year
2011- Attachment B.

Action Items:
Resolution requesting approval of the 2011-12 Operating Budget

The Business Affairs & Marketing Committee reviewed and discussed the adoption of a
resolution approving the 2011-12 operating budget. Mr. Alvarez provided an overview of the
recommended budget by major program (E&G, auxiliary, etc.) and discussed the impact of one-
time federal stimulus (ARRA) funding. As presented, the proposed 2011-12 operating budget
totals $175.1 million for revenues and $163.8 million for expenditures. The difference of $11.3
million represents funds contributed to support auxiliary reserve requirements for operations,
equipment renewal and replacement, and future capital projects.

When looking at total tuition, comprehensive fees, and room and board fees for in-state,
undergraduate students, Mr. Alvarez pointed out that Radford University is certainly a “best
buy”. When compared to other state institutions, Radford University has the 2" lowest cost in
the state.

There was discussion regarding the E&G General Fund Trend (percentage funded FY 2002-
2012). It was noted that in FY 2002, 63.1% of the University’s budget was funded by the state
compared to only 39.7% in FY 2012. It was discussed that in order to reverse this trend,
increased support by the legislature would be needed. It was discussed that other strategies for
increasing revenue could include admitting more students and increasing tuition. President Kyle
commented that it might be helpful to put a group together to work with the Board of Visitors on
this issue between the quarterly meetings.

(Mr. Stephan Cassaday arrived during this discussion.)

In response to questions regarding Sponsored Programs, Provost Sam Minner stated that these
funds support programs in allied health, education, and other areas. The primary sources at this
time are private foundations and state and federal agencies. Provost Minner also stated that one
of his goals is to increase funding in this area.

Mr. Bell called for the adoption of a resolution -Attachment C -to approve Radford University’s
2011-12 Operating Budget. On a motion by Wendy Tepper and seconded by Linda Whitley-
Taylor, the resolution was adopted.



Resolution requesting approval of the Six-Year Plan (2011)

Mr. Alvarez gave a presentation regarding the University’s Six-Year Plan. He explained that this
plan was a requirement of the recently enacted legislation: “Preparing for the Top Jobs of the
21% Century: The Virginia Higher Education Opportunity Act of 2011.” Radford University’s
Six-Year Plan was submitted to the state on July 1, 2011. On August 16, University
administrators met with a contingent of state officials to discuss and review the University’s Six-
Year Plan. The Plan reflects the mission of the University and the objectives and goals outlined
in the legislation. The three components of the Six-Year Plan were: (1) Academic (2) Finance ,
and (3) Enrollment/Degree Projection Plans. Mr. Alvarez informed the committee that
comments have been received from the State Council of Higher Education (SCHEV), and the
University must now respond to those comments.

In reviewing the Academic and Support Service Strategies for the six-year period 2012-2018,
Mr. Alvarez explained that the first two strategies, increasing in-state undergraduate enrollment
and improving retention and graduation rates were “revenue generators.. He pointed out that the
first non-revenue generating priority on the Six-Year Plan deals with addressing faculty salaries.
He also stated that the Department of Planning and Budget provided instructions not to submit a
decision packages for salary increases as this would be considered centrally.

The Committee engaged in extensive discussion relative to the requirements of the Six-Year
Plan. Mr. Alvarez explained that some of the initiatives contained in the University’s Plan may
not have originally been the University’s priorities, but were initiatives that were developed
based on directives from the legislature and the Governor’s priorities. The Committee was
reminded that guidance from Richmond directed universities to focus on Science, Technology,
Engineering, and Math (STEM) and health-care related programs.

Provost Minner reviewed the “Academic Plan Initiatives” and stated that these particular
initiatives would enhance and build upon current program strengths as well as foster the
development of new opportunities.

Mr. Bell called for the adoption of a resolution -Attachment D -to approve Radford University’s
Six-Year Plan (2011). On a motion by Mark Pace and seconded by Ronald Wesley, the
resolution was adopted.

Resolution Approving the Six-Year Capital Plan for 2012-2018

Mr. Alvarez reported on the 2012-2018 Six-Year Capital Plan. Every two years each college and
university in the Commonwealth of Virginia submits a Six-Year Capital Outlay Plan to the
Department of Planning & Budget. From those requests, the Executive Branch prioritizes
projects that it decides to include within the Governor’s Executive Budget Bill that will be
presented to the General Assembly in December 2011. Mr. Alvarez stated that RU’s Six-Year
Capital Plan reflects the mission of the University; projects are submitted in priority order and
identify the requested source of funding.

Mr. Bell called for the adoption of a Resolution -Attachment E -to approve the University’s Six-
Year Capital Plan for 2012-2018. On a motion by Mark Pace and seconded by Ronald Wesley,
the resolution was adopted.



Resolution Delegating Authority to Approve Real Property Acquisitions

Mr. Alvarez explained that Radford University must have approval to purchase real property as
required in the Code of Virginia. Additionally, the By-Laws of the Radford University Board of
Visitors identifies that the Board must approve the acquisition of real property. He informed the
committee that the University has received approval from the state for the acquisition of real
property for campus expansion from nongeneral fund sources. Therefore, in order to effectively
and efficiently process acquisitions as real property becomes available, the University is
requesting approval of a resolution to delegate the authority to the President to execute all
necessary documents to acquire real property, within the vicinity of campus, as it becomes
available. He stated that a report of the acquired real property would be provided to the Board of
Visitors following acquisition.

In response to a question, Mr. Alvarez summarized the process mandated by the state in order for
the University to be able to purchase real property. The University would not be allowed to pay
more than the value of the land, and the real property would be generally in the vicinity of
campus.

Mr. Bell called for the adoption of a resolution -Attachment F- to delegate authority to the
President to execute all necessary documents to acquire real property, within the vicinity of
campus, as it becomes available. On a motion by Stephen Musselwhite and seconded by Wendy
Tepper, the resolution was adopted.

Resolution Delegating Authority to Ensure Compliance with Textbook Sales Regulations

Mr. Alvarez reviewed and discussed the adoption of a resolution delegating authority to the
President to develop, implement, and approve policies, procedures, and guidelines that ensure
compliance with Federal and State textbook sales regulations. Both the Code of Virginia and the
Higher Education Opportunity Act (at the federal level) contain legislation addressing such
issues. It was discussed that the University complies with current requirements and will
document the necessary policies, procedures, and guidelines for the President’s review and
approval to ensure compliance with these regulations.

Mr. Bell called for the adoption of a resolution -Attachment G - delegating authority to the
President to develop, implement, and approve policies, procedures, and guidelines that ensure
compliance with Federal and State textbook sales regulations. On a motion by Stephen
Musselwhite and seconded by Ronald Wesley, the resolution was adopted.

The meeting adjourned at 10:25 a.m.

Barbara M. Conner, Recorder




ATTACHMENT A

RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
Fiscal Year 2011 Activity Report

Projects During Past Year

REVIEWS & INVESTIGATIONS - Completed
Information Technology - RU Express System

Enterprise Rental Car Contract
Small Purchase Charge Card

State Hotline Investigations (two cases)
Other Investigations (one case)

REVIEWS & INVESTIGATIONS - In Process

Cash Collection Point Audits
Admissions
Parking Meters
Post Office
RU ABLE
Snack Vending

ANNUAL AUDIT PROJECTS - Completed
Cash Counts (17 funds)

Inventory - June 30, 2011

Fixed Asset Verifications (17 departments)

Small Purchase Charge Card Reviews (13 cardholders)
Payroll Reviews (4 quarters)

University Discretionary Fund Reviews (4 quarters)
Follow-up on Internal Audit Report Issues

Follow-up on Auditor of Public Accounts (APA) Comments

OTHER AUDIT PROJECTS - Completed

Indirect Audit Activities

Coordination of APA Audit

Over 150 University & Management Support Projects








RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2012 Audit Plan

REVIEWS & INVESTIGATIONS

Projects from Prior Year In Progress:
Cash Collection Point Audits
Admissions
Parking Meters
Post Office
Snack Vending
RU ABLE

Information Technology Audits
Account Management
Password Management
RU Express Micros

One-Time Pay Process
State Hotline Investigations

Other Investigations

ANNUAL AUDIT PROJECTS

Cash Counts

Inventory

Small Purchase Charge Card Reviews

Payroll Reviews

University Discretionary Fund Reviews

Follow-up Reviews on Internal Audit Report Issues
Follow-up on Auditor of Public Accounts (APA) Comments

OTHER AUDIT PROJECTS

Indirect Audit Activities
APA Audit Coordination
University & Management Support Projects








			Audit Plan







RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2011 Expenditures - Actual

W Personal Services
$216,126 ; 95%
B Contractual Services
$1,944 ; 1%
[ Printing/Postage
$230; 0%
B Telecommunications
$890; 1%
M Travel
$7,573 ;3%
W Supplies and Materials
$495 ; 0%

M Copier Leasing
$647 ;0%

Fiscal Year 2011 Staffing - Actual

B Reviews & Investigations
B Annual Audit Projects
 Other Audit Projects

B Professional Development

® Administrative








			Pie Carts







RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2012 Budget - Projection

M Personal Services
$240,024 ; 95%
W Contractual Services
$2,420; 1%
M Printing/Postage/Copier
$730; 0%
B Telecommunications
$918; 1%
M Travel
$7,300; 3%
M Supplies and Materials
$700 ; 0%

Fiscal Year 2012 Staffing - Projection

B Reviews & Investigations
B Annual Audit Projects
 Other Audit Projects

B Professional Development

® Administrative








			Pie Carts







Audit: RU Express System

RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND MARKETING COMMITTEE

SEPTEMBER 2011

duties, responsibilities, and process of the Program
Administrator and backups would also strengthen the
administration of the program.

Business Issue Planned Action Action Date Status
3.3 | The access logs reviewed by the System Administrator | An analysis will be completed to determine December 31, 2010 In process
do not provide the detail needed to determine who is | if adding an intrusion detection system to Revised action
accessing the system. Additionally, the system logs are | the CS Gold system is possible. date is January
being reviewed bi-weekly instead of daily, as required 31, 2012
by university policy
Business Issue Planned Action Action Date Status
1.2 Improvements are needed in the University’s Small | A separate procedure for the implementation January 31, 2011 In process
Purchase Charge Card (SPCC) policies and procedures. | and administration of the program will be Revised to July 1, Revised action
written to include instructions to ensure 2011 date is July 1,
Creating a separate procedure that outlines the specific | consistency in program activities. 2012

Audit: Rental Car Review

determines the mileage rate that travelers are
reimbursed if using their personal vehicles. This
guideline, which was initially useful when the
University converted from providing a fleet of vehicles
to the Enterprise contract, currently does not always
result in the lowest cost for the University and also does
not accurately reflect the University’s position of
providing employees with vehicles for business travel.

business travel. The revised guideline will
be communicated to the campus.

Revised Action Plan: The Controller’s
Office revised the mileage rate guideline
effective July 1, 2011 to be in line with the
CAPP Manual. The new guideline implies
that employees may use Enterprise rental
vehicles for any business related travel,
regardless of mileage. However, if
employees choose to use their personal
vehicles, the mileage rate reimbursement is

December 31, 2010
Revised to June 30,
2011

Business Issue Planned Action Action Date Status
3.0 | The guideline that has been used for determining The University Controller will update the July 31, 2010 Complete
whether travelers select their personal vehicles or guideline to eliminate the “150 mile rule” Revised to October
Enterprise vehicles for business trips is outdated. The and to reflect the University’s position of 31, 2010
guideline, commonly called the “150 mile rule” also providing employees with vehicles for Revised to
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RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT

BUSINESS AFFAIRS AND MARKETING COMMITTEE

SEPTEMBER 2011

Audit: Rental Car Review

reservations and the Enterprise bills for those

reservations.

Administrator will work together to develop
and distribute communication to campus to
provide education on the vehicle rental
process.

Revised to
October 31, 2010
Revised to
December 31, 2010
Revised to
June 30, 2011

Business Issue Planned Action Action Date Status
based on whether the trip averaged more or
less than 100 miles per day.
4.0 We noted a number of discrepancies between rental car | The University Controller and the Contract August 13, 2010 In process

Revised action
date is October
31, 2011
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Attachment B

RADFORD UNIVERSITY BOARD OF VISITORS
BUSINESS AFFAIRS & MARKETING COMMITTEE
INFORMATION ITEM

Summary of Revenue and Expenditures for the Year-ending June 30, 2011
September 15, 2011

Item:
Summary of fiscal year 2010-11 revenue and expenditures as of June 30, 2011.

Background:

Attached is a summary of unaudited revenue and expenditure activity for the year ending June
30, 2011. Revenues and expenditures were at expected levels after being adjusted for enrollment
growth.

The contribution to the auxiliary reserve came in stronger than expected due to the timing of
several unusual expenditures and the increase in students living in university operated housing.
The contribution to the auxiliary reserve is required to meet the State Council of Higher
Education for Virginia (SCHEV) guidelines for on-going operations, equipment renewal and
replacement, and future capital project.

Summary:
No action required; information item only.





Revenue:
Educational and General
General Funds
Nongeneral Funds
Tuition and Fees
Other
Unallocated (e.g. ARRA)
Subtotal Educational and General

Student Financial Assistance
General Funds
Nongeneral Funds
Subtotal Student Financial Assistance

Auxiliary Fees & Services
Grants & Contracts

Total Revenue

Expenditures:

Instruction

Public Service
Library/Academic Support
Student Support Services

Operation & Maintenance of Plant
Unallocated
Total Educational & General

Student Financial Assistance

Auxiliary Enterprises
Dining Services
Bookstore
Residential Facilities
Parking/Transportation
Telecommunication Services
Student Health Services
Student Union & Recreation
Student Activities
Intercollegiate Athletics
Other

Total Auxiliary Enterprises

Sponsored Programs

Total Expenditures

Radford University
Revenue and Expenditure Summary
For the Period Ending June 30, 2011

% Increase % Actual
Adopted Revised Year-to-Date Actual Over to Revised Expected
Budget Budget Current Year Prior Year Prior Year Budget % Rate
$42,386,924 $43,856,036 $43,852,905 $44,523,838 -1.5% 100.0% 100.0%
$47,313,913 $47,398,156 $47,144,233 $42,173,527 11.8% 99.5% 100.0%
$8,744,612 $5,558,712 $4,882,323 $5,573,674 -12.4% 87.8% 100.0%
(52,448,575) $6,510,952 S0 S0
$95,996,874 $103,323,856 $95,879,461 $92,271,039 3.9% 92.8% 100.0%
$7,013,650 $6,977,774 $6,977,774 $6,938,647 0.6% 100.0% 100.0%
$1,365,434 $1,954,471 $1,954,471 $1,407,434 38.9% 100.0% 100.0%
$8,379,084 $8,932,245 $8,932,245 $8,346,081 7.0% 100.0% 100.0%
$53,345,938 $53,346,753 $55,870,654 $51,068,834 9.4% 104.7% 100.0%
$6,143,901 $7,950,770 $6,405,677 $5,617,328 14.0% 80.6% 100.0%
$163,865,797 $173,553,624 $167,088,037 $157,303,282 6.2% 96.3% 100.0%
$55,719,623 $58,138,416 $54,333,956 $52,183,247 4.1% 93.5% 100.0%
$231,012 $297,496 $179,847 $223,843 -19.7% 60.5% 100.0%
$9,206,111 $9,680,128 $9,635,344 $9,810,322 -1.8% 99.5% 100.0%
$5,410,617 $5,506,062 $5,557,175 $5,152,868 7.8% 100.9% 100.0%
$15,222,789 $16,963,373 $15,005,829 $15,151,878 -1.0% 88.5% 100.0%
$8,791,310 $11,524,677 $11,112,927 $8,687,464 27.9% 96.4% 0.0%
$1,415,412 $1,213,704 S0 S0
$95,996,874 $103,323,856 $95,825,078 $91,209,622 5.1% 93.8% 100.0%
$8,379,084 $8,932,245 $8,932,245 $8,345,336 7.0% 100.0% 100.0%
$13,848,640 $13,807,606 $13,205,423 $12,603,886 4.8% 95.6% 100.0%
$259,742 $242,631 $117,510 $239,950 -51.0% 48.4% 100.0%
$8,450,256 $9,400,695 $7,490,594 $6,883,653 8.8% 79.7% 100.0%
$770,990 $744,627 $608,616 $600,858 1.3% 81.7% 100.0%
$449,748 $493,809 $281,522 $415,444 -32.2% 57.0% 100.0%
$2,064,205 $2,019,754 $1,731,141 $1,905,961 -9.2% 85.7% 100.0%
$2,746,293 $2,699,227 $2,520,151 $2,386,964 5.6% 93.4% 100.0%
$1,140,112 $1,191,878 $1,017,941 $1,024,608 -0.7% 85.4% 100.0%
$10,008,222 $10,138,633 $9,771,799 $9,820,136 -0.5% 96.4% 100.0%
$7,920,508 $6,873,071 $3,053,746 $4,781,191 -36.1% 44.4% 100.0%
$47,658,716 $47,611,931 $39,798,443 $40,662,651 -2.1% 83.6% 100.0%
$6,143,901 $7,950,768 $6,147,429 $5,438,044 13.0% 77.3% 100.0%
$158,178,575  $167,818,800  $150,703,195  $145,655,653 3.5% 89.8% 100.0%






Radford University
Revenue and Expenditure Summary
For the Period Ending June 30, 2011

Footnotes:

1)

2)

3)

4)

5)

6)

7)

8)

9)

As of the year ending June 30, 2011, total revenues and total expenditures were at expected levels. Overall, revenues increased 6.2 percent and
expenditures increased 3.5 percent over the prior year. The majority of the increase in the E&G General Fund appropriation reflects one-time
central appropriation adjustments (5966,518) for fringe benefits and interest earnings ($191,422).

E&G revenue included one-time Federal Stimulus (ARRA) funds of $6.1 million; however, $3.6 million was unallocated in FY 2011 to carry forward
in the first quarter of FY 2012 to mitigate tuition increases. Reversions to the State totaling $605,116 includes Equipment Trust Fund bond
payment, out-of-state capital fee, and capturing fringe benefits savings in FY2011 from positions funded through NGF sources.

The increase in Student Financial Assistance revenue over the prior fiscal year reflects the appropriation adjustment for the Board approved
tuition increases for need based financial aid.

The increase in Grants & Contracts revenue is due to the timing and reimbursement of expenditure requests.
The decrease in public service expenditures can vary annually based on the number of programs offered each year.

The increase in Student Support Services over the prior fiscal year reflects an increase in operating expenditures for
interpreting services and vacant positions being filled.

The increase in Operation & Maintenance of Plant reflects one-time investments in infrastructure and equipment.
Increased revenues and expenditures over the prior year is attributed to enrollment growth and Board approved tuition and fees.

The decrease in Bookstore expenditures reflects the reallocation of expenditures to the appropriate program.

10) The decrease in Student Health Services was due to position turnover and vacancy savings during 2010-11.

11) The decrease in Auxiliary Enterprises Other expenditures over the prior year reflects the timing and realignment of Equipment Trust Fund

purchases.





Radford University
Revenue and Expenditure Summary
For the Period Ending June 30, 2011

Actual Actual Percent Revenue Over
Revenue Expenditures Expended Expenditures
Educational & General $95,879,461 $95,825,078 99.9% $54,383
Student Financial Assistance $8,932,245 $8,932,245 100.0% SO
Auxiliary Enterprises
Dining Services $15,365,879 $13,205,423 85.9% $2,160,456
Bookstore $533,375 $117,510 22.0% $415,865
Residential Facilities $11,149,888 $7,490,594 67.2% $3,659,294
Parking/Transportation $1,245,708 $608,616 48.9% $637,092
Telecommunication Services $521,404 $281,522 54.0% $239,882
Student Health Services $2,281,589 $1,731,141 75.9% $550,448
Student Union & Recreation $3,967,147 $2,519,579 63.5% $1,447,568
Student Activities $1,179,202 $1,017,941 86.3% $161,261
Intercollegiate Athletics $10,476,067 $9,771,799 93.3% $704,268
Debt Service $2,540,805 $572 0.0% $2,540,233
Conference Services $878,739 $577,643 65.7% $301,096
Matriculation Fee $831,851 $648,983 78.0% $182,868
Auxiliary Support $1,563,551 $705,776 45.1% $857,775
Auxiliary Investment Interest SO SO 0.0% SO
Other Auxiliary Services $3,335,449 $1,121,344 33.6% $2,214,105
Total Auxiliary Enterprises $55,870,654 $39,798,443 71.2% $16,072,211
Sponsored Programs $6,405,677 $6,147,429 96.0% $258,248
Total Expenditures $167,088,037 $150,703,195 90.2% $16,384,842
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Attachment C

RADFORD UNIVERSITY BOARD OF VISITORS
ACTION ITEM

Approval of the Radford University 2011-12 Operating Budget
September 16, 2011

Item:
Approval of the Radford University 2011-12 operating budget.

Background:

The 2011-12 operating budget was developed considering projected enrollment levels, actions taken by
the Governor and General Assembly during the 2011 session, Board approved tuition and fee rates, the
strategic goals of the University, and the outlook of the economy.

Over the past 18 months, a multi-year strategic budget plan was developed by each division to provide
a framework for positioning the University for the future. This collaborative effort also laid the ground
for preparing the University’s Six-Year Plan submission to the state which aligns with objectives
identified in the recently enacted legislation, Preparing for the Top Jobs of the 21st Century: The
Virginia Higher Education Opportunity Act of 2011. The plan addresses critical academic and student
support programmatic needs, considers unavoidable cost increases, and continues implementing the
goals outlined in Radford University’s Strategic Plan, 7-17.

Projected Revenue

Revenues are expected to total $175.1 million for 2011-12. The majority of the University’s total
operating budget (73 percent) is supported through nongeneral fund sources such as student tuition and
fees, federal funds, sales and services, and one-time federal stimulus (ARRA) funds. The remaining
27 percent is supported through the state general fund. Graph 1 displays the breakdown of projected
revenue by major funding sources.

Graph 1: 2011-12 Projected Revenue (all sources and programs)

$in millions

Other E&G
$2.1
1.2%

Tuition
$55.5
31.7%

Auxiliary
Enterprises
$59.0
33.7%

Federal Work
Study
$0.5

Federal 0.3%

Stimulus (ARRA
one-time)
$3.6  Sponsored General Fund
2.1% Programs $46.8

$7.6 26.7%
4.3%






Board of Visitors
Approval of 2011-12 Radford University Operating Budget
September 15, 2011

Schedule 1: Summary of 2011-12 Projected Revenue

Radford University
Summary of 2011-12 Projected Revenue

2010-11 2011-12
Approved Proposed %
Revenue Revenue
Budget Budget Change
Educational and General
General Fund: $42,386,924 $39,453,970 (6.9%)
Nongeneral Funds:
Tuition and Fees $46,771,876 $53,625,394 14.7%
Other E&G Revenue $2,684,312 $2,502,973 (6.8%)
Federal Stimulus (one-time ARRA) $6,060,300 $3,590,297  (40.8%)
Subtotal E&G Nongeneral Funds $55,516,488 $59,718,664 7.6%
Subtotal Educational and General* $97,903,412 $99,172,634 1.3%
Student Financial Assistance
General Funds $7,013,650 $7,358,783 4.9%
Nongeneral Funds $1,907,471 $1,907,471 0.0%
Subtotal Student Financial Assistance $8,921,121 $9,266,254 3.9%
Auxiliary Enterprises’ $53,345,938 $59,048,644 10.7%
Grants & Contracts $6,143,901 $7,643,901 24.4%
Grand Total Projected Revenue  $166,314,372  $175,131,433 5.3%

! Contingent upon state approval of an E&G nongeneral fund appropriation increase.
2011-12 reflects last year of one-time federal stimulus allocation.

2 Projected auxiliary revenue is above authorized appropriation to meet state reserve requirements
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Board of Visitors
Approval of 2011-12 Radford University Operating Budget
September 15, 2011
Projected Expenditures

Expenditures are expected to total $159.4 million for 2011-12. Projected expenditures are less than
projected revenues due to Auxiliary Enterprises reserve requirements that must be generated to meet
the State Council of Higher Education for Virginia (SCHEV) guidelines for operating, equipment
renewal and replacement, and future capital projects.

Graph 2 illustrates projected expenditures for each of the major programs: Educational and General
(E&G), Student Financial Assistance, Auxiliary Enterprises, and Financial Assistance to Educational
and General Services (Sponsored Programs).

The E&G program represents 60.6 percent of the expenditures budgeted while Auxiliary Enterprises

accounts for 29.1 percent. The remaining 10.3 percent is split between Student Financial Assistance
and Sponsored Programs.

Graph 2: 2011-12 Projected Expenditures by Major Program:

2011-12 Projected Expenditures - All Funds
($in millions)

Auxiliary
Enterprises
$47.7
29.1%

Educational &

Student General
Financial (includes
Assistance gggg)

9.3 .
:7% 60.6%
Sponsored
Programs
$7.6
4.6%
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Board of Visitors

Approval of 2011-12 Radford University Operating Budget
September 15, 2011

Schedule 2: Summary of 2011-12 Projected Expenditures

Radford University
Summary of 2011-12 Projected Expenditures

Educational & General

Instruction

Public Service

Library/Academic Support
Student Support Services
Institutional Support

Operation & Maintenance of Plant

Unallocated Appropriation Adjustment’

Subtotal Educational & General®

Student Financial Assistance

Auxiliary Enterprises

Dining Services

Bookstore

Residential Facilities
Parking/Transportation
Telecommunication Services
Student Health Services
Student Union & Recreation
Student Activities
Intercollegiate Athletics
Other

Subtotal Auxiliary Enterprises®

Grants & Contracts

Grand Total Projected Expenditures

unallocated public service appropriation.

includes one-time federal stimulus carry forward of $3.6 million.

® Projected auxiliary expenditures are less than authorized appropriation to meet state reserve requirements.

2010-11 2011-12
Approved Proposed %
Expenditure Expenditure

Budget Budget Change
$55,177,586 $57,060,764 3.4%
$231,012 $256,620 11.1%
$9,206,111 $9,563,379 3.9%
$5,410,617 $5,647,039 4.4%
$15,222,789 $17,328,897 13.8%
$8,791,310 $9,315,935 6.0%
$3,863,987 $0 (100.0%)
$97,903,412 $99,172,634 1.3%
$8,921,121 $9,266,254 3.9%
$13,848,640 $14,180,948 2.4%
$259,742 $458,575 76.6%
$8,450,256 $9,377,338 11.0%
$770,990 $1,124,938 45.9%
$490,528 $490,858 0.1%
$2,064,205 $2,430,946 17.8%
$2,746,293 $2,798,000 1.9%
$1,140,112 $1,257,676 10.3%
$10,008,222 $10,499,634 4.9%
$4,430,410 $5,139,803 16.0%
$44,209,398 $47,758,716 8.0%
$6,143,901 $7,643,901 24.4%
$157,177,832 $163,841,505 4.2%

! For 2010-11, unallocated reflects federal stimulus of $3.6 million that will be carried forward into 2011-12 and

2 Contingent upon state approval of an E&G nongeneral fund appropriation increase. The 2011-12 proposed budget
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2011-12 Leqgislative Actions Impacting Radford University:

Following are key actions taken by the Governor and General Assembly during the 2011 session
affecting the University’s budget.

2011 Higher Education Opportunity Act (TJ21) — this landmark legislation creates a
roadmap for awarding 100,000 new degrees to in-state students by 2025. The ‘Top Jobs’
legislation is designed to make college more affordable and accessible for students; establishes
the Higher Education Advisory Committee (HEAC); outlines the components of a consistent
funding model; and provides a framework for addressing needs such as increasing
STEM/Healthcare and high-demand degrees, developing collaborative partnerships, enhancing
year-round utilization of resources, and online course delivery.

STEM-H Initiative: Math Education ($505,200) — Radford University is the only provider in
the state for a master level program concentrating in Mathematics Education for high school
teachers. General fund support was provided to expand this program state-wide by
collaborating with Virginia Commonwealth University (VCU) to offer an additional cohort in
Richmond using distance education delivery and VCU on-site faculty. Additional sites are also
being investigated to expand the outreach of the program even further.

STEM-H Initiative: Support for Healthcare Programs ($2,200,725) — General fund support
was provided to renovate a permanent site for the Doctor of Physical Therapy program in
partnership with Carilion and to support similar health care-related programs in ensuing years.

Operation & Maintenance of New Buildings ($200,439) — provides general fund support for
the operation and maintenance of new E&G facilities.

Base Operating Support ($218,678) — provides general fund support for E&G base
operations.

VRS Plan 1 contribution and salary increase action - VRS employees hired before July 1,
2010 (VRS Plan 1), are now required to contribute 5 percent toward their retirement.
Employees in VRS Plan 1 will receive a 5 percent base salary increase to offset the contribution
requirement.

Capital Outlay Actions:

In addition to operating actions, following are capital outlay actions approved during the 2011
General Assembly session:

e E&G Maintenance Reserve Allocation ($318,409) — increases the University’s funding to
support deferred maintenance projects for E&G facilities.

e COBE Equipment ($2,000,000) — This is a technical adjustment to authorize equipment
funding identified as part of the College of Business and Economics construction project.

e Renovate Moffett Hall ($12,900,000) — authorizes use of auxiliary reserve funds to
renovate Moffett Hall.
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2011-12 Operating Budget by Major Program:

Educational & General (E&G) Program:

The Educational and General (E&G) program supports instruction, academic support, libraries,
public service, student services, institutional support, and operation/maintenance of the
physical plant. The proposed 2011-12 E&G budget totals $99.2 million. This amount is
contingent upon state approval of a technical adjustment to increase the E&G nongeneral fund
appropriation.

The projected increase in E&G revenue is derived from enroliment growth, incremental tuition
revenue generated from Board approved tuition and fees, and a temporary allocation of federal
stimulus (ARRA) funds. The percentage of the E&G budget supported by state general funds
declined from 45.5 percent in 2010-11 (actual) to 39.7 percent in 2011-12 (projected).

Over the past three years, state budget reductions have constrained the University’s ability to
implement new initiatives. The development of a multi-year strategic budget model prioritized
and identified the most critical programmatic needs for the next seven years. During the May
2011 Board of Visitors meeting, critical priorities were outlined and incorporated in the
proposed 2011-12 budget. Additionally, unavoidable cost increases and central appropriation
adjustment for fringe benefits were considered.

The following represents the major E&G base budget initiatives funded for 2011-12:

e Academic Affairs:
o Faculty positions in critical programmatic areas
Adjuncts to address increased enrollment
Faculty promotion actions
Graduate assistantship stipends towards the national average
Library materials
Instructional and student support services base operations
Banner enrollment management module installation and maintenance

O 0000 O0o

e Administration
o Central funding to address university-wide compliance needs
o Central funding for advertising classified and AP positions, E-Verify certification,
criminal background checks, etc.
0 Realignment of recoveries to actual activity

e Finance and Administration
o Utilities
0 Safety and security needs
0 Realignment of recoveries to actual activity

e Information Technology
o Hardware and software maintenance contract increases
0 Mobile APP development (university initiative)
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0 Realignment of recoveries to actual activity

e Student Affairs
0 Restore Assistant Dean of Students position to support increased enrollment

e University Advancement
0 Restructure alumni and development activities

e Central Adjustments
o Fringe benefit, cash match (restore to 100%), and health insurance rate adjustments
o0 Realignment of overtime and unemployment expenditures to actual activity
o Realignment of recoveries to actual activity

Strategic planning efforts have poised the University for recovery and will build a sound
financial foundation to support instructional programs and student services at the levels needed
to maintain quality and an exceptional educational experience.

One-time American Recovery and Reinvestment Act (ARRA) Allocation

One-time funding ($6.1 million) from the American Recovery and Reinvestment Act of 2009
(ARRA) was allocated through the state in 2010-11 to temporarily bridge the gap created by
general fund reductions in the E&G program. Language in the 2010 Acts of Assembly,
Chapter 874, authorized the University to spend this funding in either fiscal year 2011 or the
first quarter of fiscal year 2012. The University made a strategic decision last year, which was
approved by the Board and state officials, to use a portion of the allocation in each fiscal year
to mitigate tuition increases and lessen the impact of the general fund reduction taking effect on
July 1, 2011. New sources of revenue will need to be identified to supplant the ARRA funds;
otherwise, additional budget reductions will be needed.

Student Financial Assistance Program:

State support from the general fund is appropriated for scholarships and fellowships to
undergraduate and graduate students. The authorized general fund appropriation for fiscal year
2011-12 is $7.4 million, which is a $345,133 increase over last year. In additional to state
general fund support, the University has committed $1.9 million from institutional nongeneral
fund resources to support in-state, undergraduate need-based aid.

Auxiliary Enterprises Program:

The Auxiliary Enterprises program supports student service activities such as residential life,
dining, athletics, recreation, student health, and transportation. Funding for this program is
generated from contract commissions and fees assessed to students and other users. The state
requires Auxiliary Enterprises to be self-supporting. For this reason state general fund support
cannot be allocated to these activities.
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For fiscal year 2011-12, the revenue budget for Auxiliary Enterprises is projected to be $59.0
million. The increase is attributed to enrollment growth; incremental revenue generated from
Board approved comprehensive fee, room and board rates; and contract commissions.

The following represent the major base budget initiatives funded for 2011-12:
e Dining Services:
o Contract escalator

e Bookstore
o Student financial assistance

e Housing and Residential Services:
o Utilities
0 Scholarships - to cover tuition & fee increases
0 Resident Director staffing
o Capital renovations

e Parking & Transportation
0 Enhanced transit service
o Parking lot maintenance and repair cycle

e Student Health Services
0 Interpreting services
o Contract renewal and additional counseling hours
0 SAVES Office operational support and programming

e Student Union and Recreation
o Utilities
0 Restore staff position to support expanded programming due to enrollment
growth
0 Fitness Center debt service payment

e Student Activities
o Night and weekend programming and activities

e Other Auxiliary Enterprises
o Utilities

e Intercollegiate Athletics
0 Scholarships - to cover tuition & fee increases
o Utilities
o0 Address compliance, insurance, and operational needs

It is projected that approximately $11.3 million will be generated for the reserve fund that can
be used for future debt service, maintenance reserve projects, and construction and/or
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renovation costs associated with future capital projects like the Student Fitness and Wellness

Center and residence hall renovations.

Schedule 3: Summary of 2011-12 Projected Revenues and Expenditures

Radford University
Summary of 2011-12 Projected Revenues and Expenditures

Educational & General

Student Financial Assistance

Auxiliary Enterprises
Dining Services
Bookstore
Residential Facilities
Parking/Transportation
Telecommunication Services
Student Health Services
Student Union & Recreation
Student Activities
Intercollegiate Athletics
Other

Subtotal Auxiliary Enterprises

Grants & Contracts

Grand Total Projected Expenditures

2011-12 2011-12 2011-12
Proposed Proposed Estimated
Revenue Expenditure Reserve
Budget Budget Contribution
$99,172,634 $99,172,634 $0
$9,266,254 $9,266,254 $0
$16,059,933 $14,180,948 $1,878,985
$515,000 $458,575 $56,425
$13,082,449 $9,377,338 $3,705,111
$1,326,518 $1,124,938 $201,580
$491,000 $490,858 $142
$2,661,276 $2,430,946 $230,330
$4,183,302 $2,798,000 $1,385,302
$1,260,176 $1,257,676 $2,500
$11,102,380 $10,499,634 $602,746
$8,366,610 $5,139,803 $3,226,807
$59,048,644 $47,758,716 $11,289,928
$7,643,901 $7,643,901 $0
$175,131,433 $163,841,505 $11,289,928
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Financial Assistance for Educational and General Services Program (Grants/Contracts):

Radford University receives external funding for grants and contracts from a variety of federal,
state, private, and local sources. The 2011-12 fiscal year authorized appropriation for
Sponsored Program activities is $7.6 million which represents a $1.5 million increase.
Additional appropriation authority was requested based upon the Office of Sponsored Programs
and Grants Management’s projections and future goals to expand external funding
opportunities.

Summary

As presented, Radford University’s proposed 2011-12 operating budget totals $175.1 million for
revenues and $163.8 million for expenditures. The difference of $11.3 million represents funds
contributed to support auxiliary reserve requirements for operations, equipment renewal and
replacement, and future capital projects.

Action:
Radford University Board of Visitors approval of the 2011-12 operating budget as presented in
Schedules 1 for revenues and Schedule 2 for expenditures.
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RADFORD UNIVERSITY BOARD OF VISITORS
RESOLUTION

Approval of the Radford University 2011-12 Operating Budget
September 16, 2011
BE IT RESOLVED, the Radford University Board of Visitors approves the fiscal year

2011-12 operating budget as presented in Schedule 1 for revenues and Schedule 2 for
expenditures.
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Attachment D

RADFORD UNIVERSITY BOARD OF VISITORS
ACTION ITEM

Approval of the Six-Year Plan (2011)
September 16, 2011

Item:

Board of Visitors approval of the Radford University Six-Year Plan (2011) as required by the
recently enacted legislation: “Preparing for the Top Jobs of the 21% Century: The Virginia
Higher Education Opportunity Act of 2011 (TJ21).

Background:

In response to the requirements outlined in the recently enacted “Preparing for the Top Jobs of
the 21* Century: The Virginia Higher Education Opportunity Act of 2011” (TJ21) legislation,
attached is a copy of the Radford University Six-Year Plan (2011) submitted to the state on July
1, 2011.

The Six-Year Plan (2011) reflects the mission of the University and the objectives and goals
outlined in TJ21. There are three components of the Six-Year Plan (2011) template which
include an Academic Plan, Finance Operating Plan, and Finance Tuition, Fees and Waiver
Projections.

The strategies identified in the University’s Six-Year Plan (2011) were developed collaboratively
with the Council of Deans, Provost and administration. Using the strategic multi-year budget
developed over the past 18 months, division priorities were aligned with the highest critical
needs and the objectives identified in TJ21.

The presented tuition and fee increases reflect no general fund support and are for modeling
purposes only. As footnoted in the plan, the funding of the proposed strategies are subject to
change unless additional general fund support is received. Additionally, approval of tuition and
fees is the responsibility of the Board of Visitors and may be adjusted based upon factors such as
incremental general fund support, projected enrollment growth, and prioritization of strategies to
implement.

On August 16, 2011, University administration met with a contingent of state officials to discuss
and review the University’s Six-Year Plan (2011). The discussion centered on the need to cover
unavoidable cost increases in 2012-13, mainly due to the loss of federal stimulus funding;
projected enrollment growth; the University having the lowest average faculty salary ranking to
peers among the Virginia four-year institutions; and the University’s ability to serve first-
generation, low/middle-income, and underrepresented populations. Comments regarding the
University’s Six-Year Plan (2011) are still pending from state officials.

Summary:
Radford University Board of Visitors approval of the Radford University Six-Year Plan (2011).





GUIDE FOR SUBMITTING 2011 INSTITUTIONAL SIX-YEAR PLAN
Due Date: July 1, 2011

§ 23-38.87:17. Institutional six-year plans. (See below for complete code reference.)

A. The governing board of each public institution of higher education shall develop and adopt biennially and amend or affirm
annually a six-year plan for the institution and shall submit that plan to the Council, the Governor, and the Chairs of the House
Committee on Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered year, and shall
submit amendments to or an affirmation of that plan no later than July 1 of each even-numbered year or at any other time
permitted by the Governor or General Assembly.

B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, Executive Director of
the Council, Staff Director of the House Committee on Appropriations, and Staff Director of the Senate Committee on Finance,
or their designees, shall review each institution’s plan or amendments and provide comments to the institution on that plan by
September 1 of the relevant year. Each institution shall respond to any such comments by October 1 of that year.

2011 Six-Year Plans

The 2011 Six-Year Plan consists of three components: Academic, Finance, and Enrollment/Degree Projections. The first two
components are included as worksheets in this document. The Enrollment/Degree Projections are being developed in a
separate process, but will be incorporated in the Six-Year Plan review.

The 2011 Six-Year Plans are due July 1, 2011. The group outlined in the Top Jobs 21 Act - see above section B - will meet with
each institution during the months of July and August to review the institution's plan. These meetings will be used to discuss
each institution's plan and provide comments. If changes to the plans are recommended or if additional items are identified by
the Higher Education Advisory Committee (HEAC) in the interim, revised institutional submissions would be due by October 1.
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Academic Component

The academic component should address academic (including faculty) and support service strategies the institution intends to
employ in meeting the stated objective. It is expected that descriptions be brief with more detail for the 2012-14 biennium and
less detail for 2014-16 and 2016-18 biennia. The description should be at a macro-level with sufficient detail for the reader to
understand the general approach. In the column labeled "TJ21 Objectives," identify the TJ21 Objective(s) that apply to the
strategy using the letter codes listed below. An institution must submit strategies for each Objective A through D. An
institution is not required to submit strategies for every objective listed under E. Institutional mission, scope, and focus should
determine which objectives are addressed. If additional space is needed for a strategy, please expand by increasing the 'Row
Height.'

If a strategy has an impact on funding for the 2012-14 biennium, please identify the amount as either incremental, savings, or
reallocation - more than one category may be used. The worksheet includes totals for these values and the incremental funding -
cells D50 and E50 - values are automatically linked to the Finance-Operating worksheet - cells C17 and E17, respectively. If you
add rows for additional strategies, please update the total cost formulas (lines 50, 51, and 52 of the current Academic
Worksheet) and the incremental funding is correctly reflected in Line 17 of the Finance-Operating Worksheet.

TJ21 Objectives

A. Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-
income students and their families, including the porjected mix of grants and loans.

B. Plans for optimal year-round use of the institution's facilities and instructional resources to improve student completions
and cost efficiencies.

C. Plans for the development of an instructional resource sharing program with other institutions of higher education in the
Commonwealth.

D. New programs or initiatives including quality improvements.
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E. Plans with regard to any other initiatives listed below or any other matters the institution deems appropriate.

El. Increased enrollment of Virginia students. Enrollment/degree projections will identify the numeric results, list the
strategies the institution will use to achieve the projection.

E2. Increased degree completion for Virginia residents who have partial credit completion for a degree. Include
enrollment/degree estimates here.

E3. Increased degree completion in a timely or expedited manner. Enrollment/degree projections will identify the
numeric results, list the strategies the institution will use to achieve the projection.

E4. Enhanced community college transfer programs and grants and other enhanced degree path programs; .
E5. Improved retention and graduation rates. Enrollment/degree projections will identify the numeric results, list the

strategies the institution will use to achieve the projection.

E6. Increased degree production in the areas of science, technology, engineering, and mathematics and other high-
need areas such as the health care-related professions. Enrollment/degree projections will identify the numeric
results, list the strategies the institution will use to achieve the projection.

E7. New programs the institution might consider to further the Commonwealth's objectives.

E8. Increased research, including regional and public-private collaboration;

E9. Other efficiency reforms designed to reduce total institutional cost.
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E10. Technology-enhanced instruction, including course redesign, online instruction, and resource sharing among
institutions.

E11. Economic opportunity initiatives.

E12. Innovation and continuous improvement.

E13. Other initiatives the institution might consider to further the Commonwealth's objectives. Include here any
strategies that address maintenance of effort/institutional uniqueness.

Finance Component

The Finance Component consists of three worksheets - Finance-Operating, Finance-T&F and Tuition Waivers. The Finance-
Operating applies to the 2012-14 biennium only. Please enter amounts in the cells following the footnotes instructions. Cells
C17 and E17 are linked to the Academic worksheet and represent the incremental funds requested to meet the strategies
outlined in the Academic component.

The Finance - T&F worksheet is used primarily for estimating non-general fund revenues by program from 2011-12 to 2017-18.
This template replaces the SCHEV NGF survey as well as the DPB's NGF survey. For E&G programs, continue the SCHEV
NGF survey practice of including annual revenue by student category for 2011-14 and only total annual revenue for 2014-18.
For other programs, continue the DPB NGF survey practice of providing only total annual revenue. All NGF revenue entered
here must be net of tuition waivers and uncollectible revenue. Student charges are for information only. Provide regular session
tuition and mandatory fees (E&G and non-E&G fees) for general students as listed.

The Tuition Waivers worksheet is a continuation of the SCHEV NGF survey. Add programs as appropriate.
Enrollment/Degree Projections Component

Detailed six-year enrollment/degree projections are being collected through a separate process. These projections will be
incorporated in the Six-Year Plan as part of the July and August review. This review will replace the enrollment projection
meetings that have been held in the past.
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Please address any questions to the following individuals:
Academic or general questions - Jim Alessio (jamesalessio@schev.edu)
Finance - Yan Zheng (yanzheng@schev.edu) or Dan Hix (danhix@schev.edu)

Enroliment/Degree Projections - Tod Massa (todmassa@schev.edu)
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§ 23-38.87:17. Institutional six-year plans.

A. The governing board of each public institution of higher education shall develop and adopt biennially and amend or affirm
annually a six-year plan for the institution and shall submit that plan to the Council, the Governor, and the Chairs of the House
Committee on Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered year, and shall
submit amendments to or an affirmation of that plan no later than July 1 of each even-numbered year or at any other time
permitted by the Governor or General Assembly.

B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, Executive Director of
the Council, Staff Director of the House Committee on Appropriations, and Staff Director of the Senate Committee on Finance,
or their designees, shall review each institution’s plan or amendments and provide comments to the institution on that plan by
September 1 of the relevant year. Each institution shall respond to any such comments by October 1 of that year.

C. Each plan shall be structured in accordance with, and be consistent with, the purposes of this chapter set forth in § 23-
38.87:10 and the criteria developed pursuant to 8§ 23-38.87:20, and shall be in a form and manner prescribed by the Council, in
consultation with the Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget,
Executive Director of the Council, Staff Director of the House Committee on Appropriations, and Staff Director of the Senate
Committee on Finance, or their designees.

D. Each plan shall address the institution's academic, financial, and enrollment plans, to include the number of Virginia and out-
of-state students, for the six-year period and shall include:

1. Financial planning reflecting the institution's anticipated level of general fund, tuition, and other nongeneral fund support
for each year of the next biennium. The plan also shall include the institution’s anticipated annual tuition and educational
and general fee charges required by (i) degree level and (ii) domiciliary status, as provided in § 23-38.87:18, and shall
indicate the planned use of any projected increase in general fund, tuition, or other nongeneral fund revenues. The plan
shall be based upon any assumptions provided by the Council, following consultation with the Department of Planning and
Budget and the staffs of the House Committee on Appropriations and the Senate Committee on Finance, for funding related
to state general fund support pursuant to 88 23-38.87:13, 23-38.87:14, 23-38.87:15, and 23-38.87:16, and shall be aligned
with the institution’s six-year enrollment projections;

2. Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income
students and their families as described in § 23-38.87:15, including the projected mix of grants and loans;
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3. Degree conferral targets for Virginia undergraduate students;

4. Plans for optimal year-round use of the institution’s facilities and instructional resources;

5. Plans for the development of an instructional resource sharing program with other institutions of higher education in the
Commonwealth;

6. Plans with regard to any other incentives set forth in § 23-38.87:16 or to any other matters the institution deems
appropriate; and

7. The identification of (i) new programs or initiatives including quality improvements and (ii) institution-specific funding
based on particular state policies or institution-specific programs, or both, as provided in subsection C of § 23-38.87:18.

E. In developing such plans, each public institution of higher education shall give consideration to potential future impacts of
tuition increases on the Virginia College Savings Plan (8 23-38.75 et seq.) and shall discuss such potential impacts with the
Virginia College Savings Plan. The chief executive officer of the Virginia College Savings Plan shall provide to each institution
the Plan's assumptions underlying the contract pricing of the program.
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Six-Year Plans (2011) 2012-14 through 2016-18

Due: Ju |y 11 2011 Comments from the state review group identified a modified template for all institutions which is pending modification
Institution: |Radford University
Institution UNITID: 233277

Individual responsible for plan

Name: |Richard S. Alvarez

Email address: |ralvarez@radford.edu

Telephone number: |(540) 831-5411

2011 Six-Year Plan - Institution ID 8 of 15 SCHEYV - 5/3/2011





Six-Year Plans (2011)
Radford University
ACADEMIC PLAN

Comments from the state review group identified a modified template for all institutions which is pending modification

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this six-year period) associated with each objective of
the “Preparing for the Top Jobs of the 21 Century: The Virginia Higher Education Opportunity Act of 2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2012-2018)

Biennium 2012-2014 (7/1/12-6/30/14)

Biennium 2014-2016 (7/1/14-6/30/16)

Biennium 2016-2018 (7/1/16-6/30/18)

Strategies

TJ21
Objectives

Cost: Incremental, Savings, Reallocation

2012-2013

2013-2014

Strategies

Strategies

Increase In-State Undergraduate Enrollment by more than 1,400 students: The
university has implemented result-oriented recruitment efforts and is projecting an

enroliment growth of more than 1,400 in-state undergraduates over the next six years
which aligns with the objectives of TJ21. The University aims to use additional resources
to:

1) Increase undergraduate financial aid (refer to strategy below and line 18 in the
Finance-Operating tab)

2) Hire faculty in fast-growing programs to maintain current student to faculty ratio
using state appropriated average plus benefits

3) Increase graduate financial aid and hire additional graduate assistants to teach core
curriculum courses

4) Increase academic instructional support

5) Address needs in student support services

Incremental:

$1,200,709)

$3,519,823

Increasing In-State Undergraduate Enroliment by more than
1,400 students will continue through the next two biennium.
Radford is projecting an enroliment growth of more than
1,400 in-state undergraduates over the next six years which
aligns with the objectives of TJ21. Resources will be needed

A, D, E1, E5,

E7,E12 Savings:

$0

Reallocation:

$400,000)

$400,000]

to support financial aid, faculty positions, academic

" instructional support and student support services.

Increasing In-State Undergraduate Enrollment by more than
1,400 students will continue through this biennium. Radford ig
projecting an enrollment growth of more than 1,400 in-state
undergraduates over the next six years which aligns with the
objectives of TJ21. Resources will be needed to support
financial aid, faculty positions, academic instructional support
and student support services.

Improve Retention and Graduation Rates: To reflect an ongoing commitment to the
success of our student body and graduating professionals that will contribute to the

economic impact of the Commonwealth, the university will implement initiatives that:

1) Implement the Quality Enhancement Plan (QEP) for SACS reaccreditation with a
theme of developing "Citizen Scholars"

2) Support retention, advising and assessment

3) Enhance student leadership programs/learning communities

4) Focus on career preparation and enrichment

5) Emphasize research and collaboration between student and faculty

6) Enhance existing and create new student engagement programs

Incremental:

$818,924]

$1,413,892

D, E3, E5, E6,

E7.E8 Savings:

$0)

$0

Reallocation:

$290,888|

$290,888

Continue to implement retention and graduation initiatives that
will contribute to our students' success during their college
careers.

Continue to implement retention and graduation initiatives that
will contribute to our students' success during their college
careers.

Address egregious faculty salary inequities: Radford University must address
egregious faculty salary inequities that impact morale and could negatively influence

future efforts to retain new, talented faculty members. Within the university, there are a
number of tenured faculty members with over 15 years of teaching experience from 25
different disciplines, including STEM, who are earning below the 10th percentile of the
institution’s peer group for their particular discipline. In most cases, the salaries of these
same faculty members are compressed. Some new untenured faculty members are
necessarily being hired at salaries that are close to those of tenured faculty members
who have served the university for decades. SCHEV reported that the RU faculty salary
average is at the 25th percentile of our peer group which is the lowest in the state.

To move toward the state goal of the 60th percentile of our peer group, an average
5% faculty salary increase would be required each of the next six years. This estimate
assumes a minimal incremental peer growth ranging from 1 to 3 percent over this
period. The proposed increase is also in line with SCHEV's recommendation last fall.
**Refer to line 9 (Increase Faculty Salaries) in the Finance-Operating tab for incremental
amount.

Incremental:

$0)

@
=}

D, E1, E5, E6,

E13 Savings:

$0

$0)

Reallocation:

$0)

$0

Continue to address faculty salary compensation issues in an
effort to attract and retain a highly qualified workforce and
move faculty salaries towards the state goal of the 60th
percentile.

Continue to address faculty salary compensation issues in an
effort to attract and retain a highly qualified workforce and
move faculty salaries towards the state goal of the 60th
percentile.

Increase Student Financial Aid to mitigate the impact of tuition and fees on low
and middle-income students and their families. The university intends to:

1) Assist our most needy students by earmarking a portion of new revenue for in-state,
undergraduate, need-based financial aid

2) Enhance self-help programs by establishing additional on-campus work and
internship opportunities for students to earn money and support campus operations
resulting in increased productivity

3) Support low and middle-income families as one of the lowest total cost providers
among four-year institutions in the state
**Refer to line 18 in the Finance-Operating tab (Add'l In-State Student Financial Aid Frol
Tuition Revenue) for incremental amount.

Incremental:

$0)

@
=}

Continue to identify financial aid strategies that align with
state policies to mitigate the impact on tuition and fees on low
and middle-income students and their families.

A, E1,E2, E3,

E5 Savings:

$0

$0)

Reallocation:

$0)

$0

Continue to identify financial aid strategies that align with
state policies to mitigate the impact on tuition and fees on low
and middle-income students and their families.
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Six-Year Plans (2011)
Radford University
ACADEMIC PLAN

Comments from the state review group identified a modified template for all institutions which is pending modification

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this six-year period) associated with each objective of
the “Preparing for the Top Jobs of the 21 Century: The Virginia Higher Education Opportunity Act of 2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2012-2018)

Biennium 2012-2014 (7/1/12-6/30/14)

Biennium 2014-2016 (7/1/14-6/30/16)

Biennium 2016-2018 (7/1/16-6/30/18)

Strategies

TJ21
Objectives

Cost: Incremental, Savings, Reallocation

2012-2013

2013-2014

Strategies

Strategies

Focus on initiatives that will ensure continuous quality improvement for high-
demand programs, currently insufficiently resourced due to budget reductions and
expected to be further strained by projected enroliment growth. The university will focus
additional resources on:

1) Funding critical faculty positions in high-demand programs and the Core Curriculum
based upon SCHEV's BBA model faculty need calculation using 2011-12 enrollment
projections and the state appropriated salary average plus benefits

2) Supporting student scholarly and creative programs

3) Implementing efficiency reforms and increasing productivity that will provide a high
return on investment such as expanding enterprise system functionality and utilizing
technology resources

Incremental:

$911,788|

$1,975,326|

B, D, E1, E2,

E13 Savings:

$0

$0)

Reallocation:

$0

$0)

Continue to focus on quality improvement initiatives and
investigate emerging technologies to create efficiencies and
increase productivity resulting in improved institutional
effectiveness.

Continue to focus on quality improvement initiatives and
investigate emerging technologies to create efficiencies and
increase productivity resulting in improved institutional
effectiveness.

Establish Accelerated Degree Options through the Radford Engaged Learning All
Year (RELAY) Program: Keeping the needs of students and the concerns of parents in
mind, the university will implement the RELAY program to:

1) Focus on developing accelerated degree options

2) Expand distance education and online course delivery and investigate collaborative
delivery through public-private partnerships

3) Target residents of the Commonwealth with partial degrees

4) Partner with school districts on STEM-related disciplines

5) Coordinate student engagement programs for literacy and learning tutoring services
for PK-12 students

6) Mitigate impact on family budgets

Incremental:

$855,821

$1,461,255

B,C,D, El,
E2, E3, ES5,

E6, E7, E10,
E12

Savings:

$0

$0)

Reallocation:

$0)

$0

Continue to develop, deploy, and expand year-round learning
opportunities using technology based course delivery to
reduce time to graduation and improve graduation rates and
degree completions.

Continue to develop, deploy, and expand year-round learning
opportunities using technology based course delivery to
reduce time to graduation and improve graduation rates and
degree completions.

Increase STEM/Healthcare degree production by expanding state-wide, the initiative
to provide Phase Il pilot funding for the Master of Science in Education with a
concentration in Mathematics degree program into major markets across the
Commonwealth. This initiative will provide a return on investment and benefit the
Commonwealth by:

1) Increasing STEM/Healthcare degree production by training math teachers and
encouraging student interest in mathematics

2) Enhancing teacher preparation in STEM/Healthcare-related fields

3) Establishing instructional resource sharing programs through collaboration with
Virginia's public and private institutions of higher education thus reaching multiple
regions simultaneously

4) Employing all distance education technologies for greatest efficiency of course
delivery at multiple sites

5) Ensuring the most cost-effective and efficient way to educate teachers who can
continue to work full-time and remain in their local community

Incremental:

$0)

@

0

B,C,D, El,
E6, E7, E10,
E12

Savings:

$0

$0)

Continue to investigate additional collaborative markets to
expand this STEM/Healthcare program footprint of through
technology delivered solutions.

Reallocation:

$64,000)

$64,000)

Continue to investigate additional collaborative markets to
expand this STEM/Healthcare program footprint of through
technology delivered solutions.

Increase STEM/Healthcare degree production and expand science subject knowledge
state-wide by launching a Master of Science in Education with a concentration in
Environmental Science degree program which would mirror the sister program for
Mathematics. This initiative will benefit the Commonwealth by:

1) Increasing STEM/Healthcare degree production by training science teachers who in
turn will encourage student interest in the sciences

2) Enhancing teacher preparation in STEM/Healthcare-related fields

3) Establishing instructional resource sharing programs through collaboration with
Virginia's public and private institutions of higher education thus reaching multiple
regions simultaneously

4) Employing all distance education technologies for greatest efficiency of course
delivery at multiple sites

5) Ensuring the most cost-effective and efficient way to educate teachers who can
continue to work full-time and remain in their local community

Incremental:

$328,839)

$535,563|

Continue to investigate additional collaborative markets to
expand this STEM/Healthcare program footprint of through
technology delivered solutions.

B,C,D, El,
E6, E7, E10,
E12

Savings:

$0

$0)

Reallocation:

$0

$0)

Continue to investigate additional collaborative markets to
expand this STEM/Healthcare program footprint of through
technology delivered solutions.
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Six-Year Plans (2011)
Radford University
ACADEMIC PLAN

Comments from the state review group identified a modified template for all institutions which is pending modification

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this six-year period) associated with each objective of
the “Preparing for the Top Jobs of the 21 Century: The Virginia Higher Education Opportunity Act of 2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2012-2018)

Biennium 2012-2014 (7/1/12-6/30/14)

Biennium 2014-2016 (7/1/14-6/30/16)

Biennium 2016-2018 (7/1/16-6/30/18)

Strategies

TJ21
Objectives

Cost: Incremental, Savings, Reallocation

2012-2013

2013-2014

Strategies

Strategies

Expand STEM/Healthcare programs and degree production through technology
training for Virginia educators (PK-12 teachers and community college faculty) to
strengthen their ability to infuse instructional technology course delivery. This program
will provide a return on investment and benefit the Commonwealth by:

1) Improving teacher preparedness who in turn will encourage student interest in
STEM/Healthcare disciplines

2) Optimizing year-round utilization of facilities and instructional resources

3) Promoting collaboration with community colleges and school districts to enhance the
use of technology

4) Developing applications for hand-held devices and online training modules to
enhance PK-12 learning

5) Expanding research opportunities

6) Providing students opportunities to collaborate with faculty on emerging technology
projects and research

Incremental:

$520,103)

$520,103

B, C, D, E6,

E7, E10, E12 |Savings:

$0

$0)

Reallocation:

$0)

$0

Continue expanding programs geared toward implementing
STEM/Healthcare and emerging technologies, increasing
collaboration with community colleges and school districts,
and broadening our outreach efforts by improving the delivery
of course information to students who are technologically
savvy.

Continue expanding programs geared toward implementing
STEM/Healthcare and emerging technologies, increasing
collaboration with community colleges and school districts,
and broadening our outreach efforts by improving the delivery
of course information to students who are technologically
sawvy.

Increase STEM/Healthcare degree production through the Autism Treatment and
Research Center: The university plans to create a student learning environment with
affordable clinical options that will have a direct economic impact on the region and
provide a return on investment and benefit the Commonwealth by:

1) Providing clinical experiential opportunities for our students

2) Expanding treatment, diagnostic, and research opportunities for Virginia residents
with Autism Spectrum Disorders (ASD)

3) Incorporating a network of existing instructional programs and services to provide
cross-discipline training

4) Collaborating with PK-12 personnel to improve services to students with ASD

5) Building partnerships with local school districts

6) Producing higher trained clinicians and special education professionals to address
the growing demands of ASD in the Commonwealth

Incremental:

$167,000)

$685,000)

B, D, ES3, ES5,
E6, E7, E8,
E9, E11, E12

Savings:

$0)

$0

Reallocation:

$0

$0)

Continue to expand program offerings for the Autism
Treatment and Research Center to meet the needs of our
students and community.

Continue to expand program offerings for the Autism
Treatment and Research Center to meet the needs of our
students and community.

Expand STEM/Healthcare graduate programs and degree production: The
university plans to establish new academic programs in STEM/Healthcare-related
disciplines that serve to:

1) Increase STEM/Healthcare degree production

2) Stimulate economic growth by producing graduates who will attract high paying
employers

3) Meet critical healthcare needs of the residents of the Commonwealth

4) Recruit high school students and community college transfers to pursue advanced
degrees, especially in STEM/Healthcare-related disciplines

5) Address shortfalls in an employment market that demands healthcare professionals

Incremental:

$0

@

0|

Continue to build upon STEM/Healthcare programs that will
increase degree production in high-demand disciplines,
provide highly sought after healthcare providers thus

D, E1, E4, ES5,
E6

Savings:

$0)

$0

enhancing the economic impact of the region and state,
expand RU's healthcare brand recognition, and further the
Commonwealth's objectives.

Reallocation:

$0)

$0

Continue to build upon STEM/Healthcare programs that will
increase degree production in high-demand disciplines,
provide highly sought after healthcare providers thus
enhancing the economic impact of the region and state,
expand RU's healthcare brand recognition, and further the
Commonwealth's objectives.

Increase STEM/Healthcare degree production through the Integrated Health and
Education Initiative: The university plans to launch an initiative to:

1) Provide students training by integrating program curriculums across multiple
university disciplines such as education, counseling, and healthcare to provide a more
comprehensive educational experience

2) Provide opportunities to participate in cutting-edge research by implementing best
practices from each discipline

3) Coordinate services to communities through combined health service and
educational programs

4) Develop more resource sharing programs with other institutions of higher education,
especially in STEM/Healthcare areas

Incremental:

$0)

@
=}

Continue to increase STEM/Healthcare degree production
and expand program offerings for the Integrated Health and
Education Initiative to provide our students hands-on
educational experiences while addressing the needs of the

B, D, E5, E9,

El2 Savings:

$0

$0)

region.

Reallocation:

$0)

$0

Continue to increase STEM/Healthcare degree production
and expand program offerings for the Integrated Health and
Education Initiative to provide our students hands-on
educational experiences while addressing the needs of the
region.
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Six-Year Plans (2011)
Radford University
ACADEMIC PLAN

Comments from the state review group identified a modified template for all institutions which is pending modification

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this six-year period) associated with each objective of
the “Preparing for the Top Jobs of the 21 Century: The Virginia Higher Education Opportunity Act of 2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2012-2018)

Biennium 2012-2014 (7/1/12-6/30/14)

Biennium 2014-2016 (7/1/14-6/30/16)

Biennium 2016-2018 (7/1/16-6/30/18)

i TJ21 Cost: Incremental, Savings, Reallocation . i
Strategies - Strategies Strategies
Objectives 2012-2013 2013-2014
Incremental: $0 $0
Savings: $0) $0)
Reallocation: $0 $0
Total 2012-2014 Costs
Incremental (Included in Financial Plan line 17) $4,803,184] $10,110,962)
Savings $0 $0
Reallocation $754,888] $754,888|

The tuition and fee rates shown on the Finance T&F template are based on planning costs without additional general fund support and are for modeling purposes only. As the calculated tuition and fee rates are purely hypothetical, the funding of the proposed strategies

are subject to change unless additional general fund support is received.

2011 Six-Year Plan - Academic

12 of 15

SCHEV - 5/3/2011





SI X 'Year Pl an S (20 l 1) Comments from the state review group identified a modified template for all institutions which is pending modification
Radford University

Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need

2012-2014 Biennium
(Assuming No Additional General Fund)

2012-2013 2013-2014

Items Add'l| FTE? $ Amount Add'l| FTE? $ Amount
Increase Faculty Salaries”° $1,662,461 $3,408,270
Increase Number of Full-Time Faculty® 0.00 $0 0.00 $0
Increase Number of Part-Time Faculty® 0.00 $0 0.00 $0
Increase Number of Support Staff 10.00 $507,409 21.00 $1,225,878
Library Enhancement 1.00 $384,000 2.00 $654,000
Technology Enhancement 1.00 $98,587 3.00 $445,435
0O&M for New Facilities 8.00 $680,826 13.00 $900,467
Utility Cost Increase $275,952 $715,705
Total Incremental Cost from Academic Plan® 33.00 $4,803,184 68.00 $10,110,962
Add'l In-State Student Financial Aid From Tuition Revenue® $1,307,919 $2,267,389
Others (Specify, insert lines below)

Unavoidable Cost Increases® 0.00 $4,187,646 0.00 $4,775,554

Increase Classified & Administrative Salaries’ $0 $0
Total Additional Funding Need ® 53.00 $13,907,984 107.00 $24,503,660
[Faculty Salary Increase Rate*® | 5.0%| | 5.0%| |
Notes:

(1) Enter staff FTE change over the FY2012 level in appropriate columns.

(2) If planned, enter the cost of any institution-wide increase.

(3) Please ensure that these items shall not be double counted if they are already included in the incremental cost of the
academic plan.

(4) Enter planned annual faculty salary increase rate in Cell B22 and D22. Any salary increase entered here will be counted when
calculating the gap to reach the 60th percentile in the future.

Radford's Notes:

(5) Refer to academic plan for strategy

(6) Unavoidable Cost Increases includes one-time federal stimulus (ARRA) funds that expire in FY 2012.

(7) Increase Classified & Administrative Salaries: in order to attract and retain the best work force, it is essential that state general
fund support be appropriated in the future for employee salary increases to restore and maintain morale and to remain competitive.

(8) Plan does not reflect possible state mandated increases for fringe benefit changes, health insurance increases, or state approved
salary increases for all employees

The tuition and fee rates shown on the Finance T&F template are based on planning costs without additional general fund support and are for

modeling purposes only. As the calculated tuition and fee rates are purely hypothetical, the funding of the proposed strategies are subject to

change unless additional general fund support is received.
2011°Six-Year Plan - Finance-Operating 13 of 15 SCHEV - 5/3/2011






Six-Year Plans (2011) Comments from the state review group identified a modified template for all institutions which is pending modification
Radford University

Six-Year Financial Plan for Tuition and Fee Increases and Nongeneral Fund Revenue Estimates

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Student Total Student Rate Total Student Rate Total Total Total Total Total

Iltems Charge Revenue Charge Increase’ Revenue Charge Increase’ Revenue Revenue Revenue Revenue Revenue
E&G Programs

In-State Undergraduate $5,556| $41,884,767 $6,778 22.0%)| $51,628,111 $7,469 10.2%| $59,300,391

Out-Of-State Undergraduate $16,714| $6,944,040 $19,418 16.2%]| $8,598,136 $20,878 7.5%] $10,128,357

In-State Graduate $6,310| $4,699,617 $7,699 22.0%| $5,939,850 $8,485 10.2%| $6,851,428

Out-Of-State Graduate $14,997| $1,752,515 $17,416 16.1%]| $2,323,483 $18,722 7.5%

In-State Law $0 $0 $0 % $0 $0 %

Out-Of-State Law $0 $0 $0 % $0 $0 % $0

In-State Medicine $0 $0 $0 % $0 $0 % $0

Out-Of-State Medicine $0 $0 $0 % $0 $0 % $0

In-State Dentistry $0 $0 $0 % $0 $0 % $0

Out-Of-State Dentistry $0 $0 $0 % $0 $0 % $0

In-State PharmD $0 $0 $0 % $0 $0 % $0

Out-Of-State PharmD $0 $0 $0 % $0 $0 % $0

In-State Veterinary Medicine $0 $0 $0 % $0 $0 % $0

Out-Of-State Veterinary Medicine $0 $0 $0 % $0 $0 % $0
Other NGF (includes ARRA carry forward) $6,895,830 $3,037,526 $3,156,937
Total E&G Revenue $62,176,769 $71,527,106 $79,437,113| $87,234,976| $91,719,397| $96,564,922( $99,999,865
Auxiliary Program

Undergraduate Mandatory Fees $2,764 $2,902 5.0% $3,047 5.0%

Graduate Mandatory Fees $2,764 $2,902 5.0% $3,047 5.0%

Law $0 $0 % $0 %

Medicine $0 $0 % $0 %

Dentistry $0 $0 % $0 %

PharmD $0 $0 % $0 %

Veterinary Medicine $0 $0 % $0 %
Total Auxiliary Revenue $57,945,754 $60,438,173 $63,364,923| $66,520,374| $69,324,243| $72,319,023| $74,925,475
Total Tuition and Fees

In-State Undergraduate $8,320 $9,680 16.3% $10,516 8.6%

Out-Of-State Undergraduate $19,478 $22,320 14.6% $23,925 7.2%

In-State Graduate $9,074 $10,601 16.8% $11,532 8.8%

Out-Of-State Graduate $17,761 $20,318 14.4% $21,769 7.1%

In-State Law $0 $0 % $0 %

Out-Of-State Law $0 $0 % $0 %

In-State Medicine $0 $0 % $0 %

Out-Of-State Medicine $0 $0 % $0 %

In-State Dentistry $0 $0 % $0 %

Out-Of-State Dentistry $0 $0 % $0 %

In-State PharmD $0 $0 % $0 %

Out-Of-State PharmD $0 $0 % $0 %

In-State Veterinary Medicine $0 $0 % $0 %

Out-Of-State Veterinary Medicine $0 $0 % $0 %
Student Financial Aid (Program 108) $1,907,471 $1,907,471 $1,907,471] $1,907,471 $1,907,471 $1,907,471 $1,907,471
Sponsored Programs (Program 110) $7,643,901 $7,643,901 $7,643,901| $7,643,901 $7,643,901 $7,643,901 $7,643,901
Unique Military Activities $0 $0 $0 $0 $0 $0 $0
Workforce Development $0 $0 $0 $0 $0 $0 $0
Other (Specify) $0 $0 $0 $0 $0 $0 $0

(1) The tuition and fee rates shown on the Finance T&F template are based on planning costs without additional general fund support and are for modeling purposes only. As the calculated tuition
and fee rates are purely hypothetical, the funding of the proposed strategies are subject to change unless additional general fund support is received.
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Six-Year Plans (2011)
Radford University

Foregone Tuition Revenue As A Result of Tuition Waivers

Educational and General Programs
(Please provide information and add programs to the list as appropriate)

Comments from the state review group identified a modified template for all institutions which is pending modification

2012-13 2013-14
In-State In-State Out-of-State Out-of-State In-State In-State Out-of-State Out-of-State
Program Undergraduates Graduates Undergraduates Graduates Total Undergraduates Graduates Undergraduates Graduates Total

[Academic Common Market $0 $0 $893,520 $23,220 $916,740] $0 $0 $960,816 $24,600 $985,416)
Graduate Student Waiver $0 $0 $0 $60,372 $60,372] $0 $0 $63,960 $63,960
\War Orphans $80,000 $15,000 $0 $7,500 $102,500 $80,000 $15,000 $7,500 $102,500
Military Members $0 $0 $6,120 $0 $6,120 $0 $0 $6,492 $0 $6,492
Military Dependents $0 $0 $801,720 $0 $801,720| $0 $0 $863,436 $0 $863,436)
Employee Tuition Waiver $32,760 $46,574 $10,270 $19,062 $108,666| $36,771 $52,299 $11,050 $20,547 $120,667|
Virginia Educator $0 $234,432 $0 $22,128 $256,560| $0 $260,496 $0 $23,568 $284,064
Senior Citizen Waiver $6,720 $7,656 $0 $0 $14,376 $7,416 $8,424 $0 $15,840)
IS Non-resident employed in VA $0 $0 $6,120 $6,120 $0 $0 $6,492 $0 $6,492

$0 $0
Total $119,480 $303,662 $1,717,750 $132,282 $2,273,174 $124,187 $336,219 $1,848,286 $140,175 $2,448,867

The tuition and fee rates shown on the Finance T&F template are based on planning costs without additional general fund support and are for modeling purposes only. As the calculated tuition and fee rates are
purely hypothetical, the funding of the proposed strategies are subject to change unless additional general fund support is received.
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RADFORD UNIVERSITY BOARD OF VISITORS
RESOLUTION

Approval of the Radford University Six-Year Plan (2011)
September 16, 2011
BE IT RESOLVED, the Radford University Board of Visitors approves the Radford

University Six-Year Plan (2011) as presented in the template provide by the State Council of
Higher Education for Virginia.





		Action Item - Six-Year Operating Plan

		Six-Year Plan(2011)

		Resolution - 2011 Six-Year Plan



		Radford University: 

		Institution UNITID: 

		233277: 

		Richard S Alvarez: 

		ralvarezradfordedu: 

		540 8315411: 

		Savings: 

		Increasing InState Undergraduate Enrollment by more than 1400 students will continue through the next two biennium Radford is projecting an enrollment growth of more than 1400 instate undergraduates over the next six years which aligns with the objectives of TJ21  Resources will be needed to support financial aid faculty positions academic instructional support and student support services: 

		Increasing InState Undergraduate Enrollment by more than 1400 students will continue through this biennium  Radford is projecting an enrollment growth of more than 1400 instate undergraduates over the next six years which aligns with the objectives of TJ21  Resources will be needed to support financial aid faculty positions academic instructional support and student support services: 

		Savings_2: 

		Continue to implement retention and graduation initiatives that will contribute to our students success during their college careers: 

		Continue to implement retention and graduation initiatives that will contribute to our students success during their college careers_2: 

		Savings_3: 

		Continue to address faculty salary compensation issues in an effort to attract and retain a highly qualified workforce and move faculty salaries towards the state goal of the 60th percentile: 

		Continue to address faculty salary compensation issues in an effort to attract and retain a highly qualified workforce and move faculty salaries towards the state goal of the 60th percentile_2: 

		Savings_4: 

		Continue to identify financial aid strategies that align with state policies to mitigate the impact on tuition and fees on low and middleincome students and their families: 

		Continue to identify financial aid strategies that align with state policies to mitigate the impact on tuition and fees on low and middleincome students and their families_2: 

		Savings_5: 

		Continue to focus on quality improvement initiatives and investigate emerging technologies to create efficiencies and increase productivity resulting in improved institutional effectiveness: 

		Continue to focus on quality improvement initiatives and investigate emerging technologies to create efficiencies and increase productivity resulting in improved institutional effectiveness_2: 

		Savings_6: 

		Continue to develop deploy and expand yearround learning opportunities using technology based course delivery to reduce time to graduation and improve graduation rates and degree completions: 

		Continue to develop deploy and expand yearround learning opportunities using technology based course delivery to reduce time to graduation and improve graduation rates and degree completions_2: 

		Savings_7: 

		Continue to investigate additional collaborative markets to expand this STEMHealthcare program footprint of through technology delivered solutions: 

		Continue to investigate additional collaborative markets to expand this STEMHealthcare program footprint of through technology delivered solutions_2: 

		Savings_8: 

		Continue to investigate additional collaborative markets to expand this STEMHealthcare program footprint of through technology delivered solutions_3: 

		Continue to investigate additional collaborative markets to expand this STEMHealthcare program footprint of through technology delivered solutions_4: 

		Savings_9: 

		Continue expanding programs geared toward implementing STEMHealthcare and emerging technologies increasing collaboration with community colleges and school districts and broadening our outreach efforts by improving the delivery of course information to students who are technologically savvy: 

		Continue expanding programs geared toward implementing STEMHealthcare and emerging technologies increasing collaboration with community colleges and school districts and broadening our outreach efforts by improving the delivery of course information to students who are technologically savvy_2: 

		Savings_10: 

		Continue to expand program offerings for the Autism Treatment and Research Center to meet the needs of our students and community: 

		Continue to expand program offerings for the Autism Treatment and Research Center to meet the needs of our students and community_2: 

		Savings_11: 

		Continue to build upon STEMHealthcare programs that will increase degree production in highdemand disciplines provide highly sought after healthcare providers thus enhancing the economic impact of the region and state expand RUs healthcare brand recognition and further the Commonwealths objectives: 
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Attachment E

RADFORD UNIVERSITY BOARD OF VISITORS
ACTION ITEM

Approval of the Six-Year Capital Plan for 2012-2018
September 16, 2011

Item:
Approval of the Radford University Six-Year Capital Outlay Plan for 2012-2018.

Background:

Every two years each college and university in the Commonwealth of Virginia submits a Six-
Year Capital Outlay Plan to the Department of Planning & Budget. From these requests the
Executive Branch prioritizes projects that it decides to include within the Governor’s Executive
Budget Bill that will be presented to the General Assembly in December, 2011.

The Six-Year Plan reflects the mission of the University. The projects are submitted in priority
order and identify the requested source of funding. The guiding principles of the plan were to
identify future capital projects that modernize existing academic buildings as construction is
completed on new facilities, to address the need to convert modular classrooms and faculty
offices located in residential apartments to permanent academic space, and to renovate aging
residence halls.

A summary of the submitted projects, by biennium, are presented in Appendixes A and B.
Summary:

Radford University Board of Visitors approval of the Radford University Six-Year Capital
Outlay Plan for 2012-2018 as presented in Appendixes A and B.





RADFORD UNIVERSITY BOARD OF VISITORS
September 16, 2011

Appendix A: Summary of the Radford University Six-Year Capital Outlay Plan for 2012-2018

Project State University University | Total Funding
Priority Capital Project Description General Fund | Nongeneral Fund Debt Requested
2013-2014 Biennium
1 Construct New Computational Sciences Building (equipment) $1,800,000 $0 $0 $1,800,000
2 Whitt Hall Renovation $6,283,642 $0 $0 $6,283,642
3 Construct New Academic Building Phase | $31,389,000 $0 $0 $31,389,000
4 Renovate Curie Hall $25,635,300 $0 $0 $25,635,300
5 Renovate Washington Hall $0 $5,409,900 $5,409,900 $10,819,800
2015-2016 Biennium
6 Construct New Academic Building Phase Il $36,426,500 $0 $0 $36,426,500
7 Porterfield Hall Renovation and Addition $23,032,700 $0 $0 $23,032,700
8 Construct addition to Waldron Hall $16,696,680 $0 $0 $16,696,680
9 Renovate Bolling Hall $0 $0 $9,168,300 $9,168,300
2017-2018 Biennium
10 |Renovate McConnell Hall (1965 Addition) $12,044,200 $0 $0 $12,044,200
11 |Renovate Pocahontas Hall $0 $0 $9,717,000 $9,717,000
12 |New Residence Hall (RU) $0 $0 | $52,232,400 $52,232,400
13 [New Residence Hall (PPEA) $0 $52,232,400 $0 $52,232,400
Total $153,308,022 $57,642,300 | $76,527,600 | $287,477,922






RADFORD UNIVERSITY BOARD OF VISITORS
September 16, 2011

Appendix B: Summary of the Radford University Six-Year Capital Outlay Plan for 2012-2018

2013-2014 Biennium:

e Construct New Computational Sciences Building (Center for the Sciences) — equipment:
The 115,000 square foot facility will allow for sciences and technology to be housed together
and will be instrumental in enhancing faculty/student collaboration and producing more
STEM graduates. Funds will be used for the purchase of instructional equipment, technology
needs and building furnishings for the new building.

e Whitt Hall Renovation:
With the completion of the new COBE building, Whitt Hall will become vacant and is in
need of renovation to modernize the facility. Renovating Whitt Hall is a more cost effective
option rather than total demolition. The renovation of Whitt Hall will support the
university’s effort to increase its undergraduate enrollment by more than 1,400 students
aligning with the goals of the Governor, Commission on Higher Education Reform,
Innovation and Investment and the Higher Education Opportunity Act of 2011.

e Construct New Academic Building — Phase I:
The proposed 70,000 square foot facility will be used to address programmatic needs for
undergraduate and graduate students, accommodate growing degree programs, address
faculty offices currently located in apartments, and allow the university to move students
from modular classrooms into more optimal learning settings. The New Academic Building
would accommodate appropriate ADA accessibility requirements, house technological
advancements expected of colleges and universities, and focus on student engagement and
collaboration.

e Renovate Curie Hall:
The renovation of Curie Hall will provide a cost-effective solution to provide more space for
labs and lecture halls, student support areas, and faculty offices. The scope of the renovation
will include minor floor plan changes which will create more operational efficiencies
between Reed and Curie Halls. Revitalizing a sound structure will support sustainability
efforts, modernize outdated rooms, allow for technology enhancements and meet
programmatic needs aligning with the academic plan of the university.

e Renovate Washington Hall:
At a much lower cost than new construction, interior renovation will allow the university to
allow various housing opportunities, install air-conditioning and ensure appropriate ADA





accessibility. The renovation would include the replacement of all building mechanical,
electrical, and plumbing systems and would significantly impact the structure’s useful life. A
new floor plan arrangement, modernized facilities, and enhanced technology elements will
serve to attract students in support of the university’s goal of increasing undergraduate
enrollment by more than 1,400 over the next six years.

2015-2016 Biennium:

Construct New Academic Building — Phase I11:

The proposed 72,000 square foot general academic facility would accommodate the
academic needs of the university. The facility would optimize classes, labs, and instructional
space which currently do not exist and would allow faculty to move out of outdated student
apartments and into offices of academic quality. The incorporation of the latest technologies
will enhance the student learning environment and provide opportunities for student/faculty
collaboration.

Porterfield Hall Renovation and Addition

Porterfield Hall, housing the Theatre, Music and Art Departments has been in use for over 40
years without the benefit of renovation. A cost-effective renovation will allow for the update
of operating systems which would make the structure more energy efficient. The proposed
renovation would include the replacement of all mechanical, electrical, and plumbing
systems and alteration of the floor plan to accommodate the changing needs of the facility.
The proposed 12,000 square foot addition would provide for the incorporation of the
Department of Dance thus creating synergy within the College of Visual and Performing Arts
and enhancing production capabilities.

Construct addition to Waldron Hall

The proposed 30,000 square foot addition to the Waldron College of Health and Human
Services would serve to provide additional space for health-related programs. The addition
would allow the university to meet student enrollment, address high-demand health needs,
and provide appropriate instructional and clinical space. The addition would provide
simulated learning environments that prepare students for careers in the healthcare industry
and address several goals outlined in the Higher Education Opportunity Act of 2011.

Renovate Bolling Hall

The cost-effective interior renovation of Bolling Hall will allow the university to provide
more housing opportunities and replace building mechanical, electrical, and plumbing
systems which have served well beyond their useful life. Renovating the facility will allow
for the incorporation of air-conditioning, technology enhancements, and operational
efficiencies which will serve to provide the highest quality living accommodations for
today’s students. The renovated facility will support the sustainability efforts of the
university and address critical needs.





2017-2018 Biennium:

Renovate McConnell Hall (1965 Addition):

The proposed renovation of this historic structure will allow the university to replace aged
and inefficient energy systems with amenities found in and expected of modern libraries.
The multi-zone HVAC unit and current electrical distribution system are not optimal or
efficient and new construction would be more costly. The renovation would include student
support areas, breakout rooms for group study, and rooms equipped with technology
enhancements for instruction and information retrieval. A renovation would allow the
university to modernize an important historical campus structure.

Renovate Pocahontas Hall:

At a much lower cost than new construction, interior renovation will allow the university to
provide various housing opportunities, install air-conditioning, and ensure appropriate ADA
accessibility. The renovation would include the replacement of all building mechanical,
electrical, and plumbing systems and would significantly impact the structure’s useful life. A
new floor plan arrangement, upgrades, and enhanced technology elements will serve to
attract quality students thus supporting the university’s goal of increasing undergraduate
enrollment by more than 1,400 students over the next six years.

New Residence Hall:

This project will allow for the design and construction of two new 250-bed residence halls
totaling a combined 206,000 square feet. The new steel and concrete structures will serve the
university for more than four decades and allow the university to maximize its housing
options for students. The construction of the new residential facilities will support the
university’s strategic and master plans and accommodate projected enroliment growth over
the next six years aligning with the goals of the Governor, Commission on Higher Education
Reform, Innovation and Investment, and the Higher Education Opportunity Act of 2011.

New Residence Hall (PPEA):

This project will allow the university an additional funding opportunity through the Public-
Private Education Infrastructure Act and will provide for the design and construction of two
new 250-bed residence halls totaling a combined 206,000 square feet located within the
vicinity of campus. The new steel and concrete structures will serve the university for more
than four decades and allow the university to maximize its housing options for students. The
construction of the new residential facilities will support the university’s strategic and master
plans and accommodate projected enrollment growth over the next six years aligning with
the goals of the Governor, Commission on Higher Education Reform, Innovation and
Investment, and the Higher Education Opportunity Act of 2011.





RADFORD UNIVERSITY BOARD OF VISITORS
RESOLUTION

Approval of the Six-Year Capital Outlay Plan for 2012-2018
September 16, 2011

BE IT RESOLVED, the Radford University Board of Visitors approves the Radford
University Six-Year Capital Outlay Plan for 2012-2018 as presented in Appendixes A and B.
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Attachment F

RADFORD UNIVERSITY BOARD OF VISITORS
ACTION ITEM

Delegation of Authority to Approve Real Property Acquisitions
September 16, 2011

Item:
Approval of a resolution delegating the authority to the President to acquire real property, within
the vicinity of campus, as it becomes available.

Background:

Radford University must have approval to purchase property as required by Section § 2.2-1149
of the Code of Virginia. Additionally, the By-Laws of the Radford University Board of Visitors
identifies that the Board must approve the acquisition of property.

The University has received approval from the state for the acquisition of property for campus
expansion from nongeneral fund sources. The two capital project numbers are 17534 and 17851.

In order to effectively and efficiently process acquisitions as property becomes available, the
University is requesting authority from the Board of Visitors for the President to execute all
necessary documents, including the contract(s) and deed(s) for purchase(s), to effect the
acquisition of property and to evidence this approval by the Board.

A report of the acquired property will be provided to the Board of Visitors following acquisition.

Summary:

Radford University Board of Visitors approval of a Resolution to delegate the authority to the
President to execute all necessary documents to acquire real property, within the vicinity of
campus, as it becomes available.





RADFORD UNIVERSITY BOARD OF VISITORS
RESOLUTION

Delegation of Authority to Approve Real Property Acquisitions
September 16, 2011

WHEREAS, Radford University must have approval to purchase real property as
required by Section 8 2.2-1149 of the Code of Virginia; and

WHEREAS, the Governor has delegated to the Secretary of Administration, who has in
turn delegated to the Board of Visitors of Radford University, the authority to approve real
property acquisitions on behalf of the Governor of Virginia under 8§ 4-5.08 of Chapter 912, 1996
Acts of Assembly; and

WHEREAS, the delegation of authority under § 4-5.08 of Chapter 912, 1996 Acts of
Assembly was continued in subsequent acts and made permanent in 8 4-5.06.b of Chapter 3,
2006 Acts of Assembly; and

WHEREAS, the University has two approved nongeneral fund capital projects
Acquisition: Acquire Land (#17534) as outlined in Chapter 781, item C-53 and Acquisition:
Acquire Property for Campus Expansion (#17851) as outlined in Chapter 874, Item C-42, 2010
Acts of Assembly; and

WHEREAS, the University seeks approval to purchase real property as it becomes
available within the vicinity of campus for future expansion,

NOW THEREFORE BE IT RESOLVED, that the Board of Visitors of Radford
University hereby approves, on behalf of the Governor, the Secretary of Administration and on
its own behalf, the purchase of land, together with buildings and other improvements thereon, as
it becomes available; and

LET IT BE FURTHER RESOLVED, that such real property acquisitions will be funded
from nongeneral fund sources. The Board of Visitors of Radford University hereby authorizes
and directs the President to execute all necessary documents, including the contract(s) and
deed(s) for purchase(s), to effect the acquisition of property and to evidence this approval by the
Board of Visitors. A report of the acquired real property will be provided to the Board of
Visitors following acquisition.
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Attachment G

RADFORD UNIVERSITY BOARD OF VISITORS
ACTION ITEM

Delegation of Authority to Ensure Compliance with Textbook Sales Regulations
September 16, 2011
Item:
Approval of a Resolution to delegate the authority to the President to develop, implement, and

approve policies, procedures, and guidelines that ensure compliance with Federal and State
textbook sales regulations.

Background:
Higher Education Opportunity Act

The Higher Education Opportunity Act (HEOA) was signed by President Lyndon B. Johnson in
1965 with the goal of strengthening the nation’s colleges and universities. Each title of the act
addressed important aspects of financial assistance and other resources for students pursuing
higher education. The Higher Education Act was reauthorized in 1968, 1971, 1972, 1976, 1980,
1986, 1992, 1998, with the most recent occurring in 2008. Before each reauthorization,
Congress is responsible for amending additional programs, modifying language and policies of
existing programs and making other changes as deemed necessary.

During the last reauthorization, the Higher Education Opportunity Act of 2008 created a new
section #133, Textbook Information. The purpose and intent was to ““ensure that students have
access to affordable course materials by decreasing costs to students and enhancing
transparency and disclosure with respect to the selection, purchase, sale, and use of course
materials.” It also encouraged ““faculty, students, administrators, institutions of higher
education, bookstores, distributors, and publishers to work together to identify ways to decrease
the cost of college textbooks and supplemental materials for students while supporting the
academic freedom of faculty members to select high quality course materials for student.”

The effective date of the amendment of the Higher Education Opportunity Act for the Textbook
Information section is July 1, 2010.

Code of Virginia

Pursuant to 8 23-4:3:1 paragraphs B and C of the Code of Virginia related to textbook sales and
bookstores, the governing boards of college and universities are required to:

e Implement procedures for making available to students in a central location and in a
standard format on the relevant institutional website listings of textbooks required or
assigned for particular courses at the institution.





e Implement policies, procedures and guidelines that encourage efforts to minimize the cost
of textbooks for students at public colleges and universities while maintaining the quality
of education and freedom. The guidelines shall ensure that:

1. That faculty textbook adoptions are made with sufficient lead time to
university- or contract-managed bookstores so as to confirm availability of
the requested materials and, where possible, ensure maximum availability of
used textbooks;

2. That in the textbook adoption process, the intent to use all items ordered,
particularly each individual item sold as part of a bundled package, is
affirmatively confirmed by the faculty member before the adoption is finalized.
If the faculty member does not intend to use each item in the bundled package,
he shall notify the bookstore, and the bookstore shall order the individualized
items when their procurement is cost effective for both institutions and
students and such items are made available by the publisher;

3. That faculty members affirmatively acknowledge the Bookstore's quoted retail
price of textbooks selected for use in each course;

4. That faculty members are encouraged to limit their use of new edition
textbooks when previous editions do not significantly differ in a substantive
way as determined by the appropriate faculty member; and

5. That the establishment of policies shall include provisions for the availability
of required textbooks to students otherwise unable to afford the cost.

Many of these requirements have been implemented and will be formally documented to ensure
compliance with Federal and State regulations.

Action:
Board of Visitors approval of a Resolution to delegate the authority to the President to execute
all necessary documents to ensure compliance with Federal and State textbook sales regulations.





RADFORD UNIVERSITY BOARD OF VISITORS
RESOLUTION

Delegation of Authority to Ensure Compliance with Textbook Sales Regulations

September 16, 2011

WHEREAS, Section 133 of the Federal Higher Education Opportunity Act requires that
institutions of higher education receiving federal financial assistance incorporate into their
student notification process important textbook and supplemental material disclosures; and

WHEREAS, Section § 23-4.3:1.B of the Code of Virginia requires governing boards to
implement procedures relevant to providing textbook data in a central location and in a standard
format; and

WHEREAS, Section § 23-4.3:1.C of the Code of Virginia requiring governing boards to
implement policies, procedures and guidelines that encourage efforts to minimize the cost of
textbooks for students at Virginia’s public colleges and universities while maintaining the quality
of education and academic freedom;

NOW THEREFORE BE IT RESOLVED, that the Board of Visitors of Radford
University hereby authorizes and directs the President to execute all necessary documents to
ensure compliance with Federal and State textbook sales regulations.
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