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Dr. Matthew Dunleavy, Interim Director of Academic Affairs (left meeting at 1:47 p.m.)

Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of Virginia (entered
meeting at 12:00 p.m.)

Ms. Stephanie Hamlett, Senior Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group

Ms. Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

Ms. Linda K. Whitley-Taylor, Rector of the Board, called the meeting to order at 11:00 a.m. in
Conference Room 2-G, One James Center, 901 E. Cary Street, 2" Floor, Richmond, Virginia.

APPROVAL OF AGENDA

Ms. Whitley-Taylor asked for a motion to approve the February 4, 2014 meeting agenda as
published. Mr. Anthony R. Bedell made a motion to amend the Agenda to have the report of the
Governance, Administration and Athletics Committee be provided first before approval of the
minutes and any other reports. Ms. Mary W. Campbell seconded the motion, and the motion passed
unanimously.

REPORT FROM THE GOVERNANCE, ADMINISTRATION & ATHLETICS
COMMITTEE

Dr. Kevin R. Dye, Chair of the Governance, Administration & Athletics Committee, reported that
the Committee had met this morning, and that there was one action item that needed Board
approval. Dr. Dye recommended on behalf of the Committee, that the proposal by Mr. Robert
Lineburg, Director of Intercollegiate Athletics, to realign the Athletics offerings at Radford
University by discontinuing the University's sponsorship of the field hockey, swimming and diving,
men's indoor track and field, and men's outdoor track and field Division | athletic programs and
adding women's lacrosse as a Division I, Big South Conference athletic sport, effective at the
conclusion of their 2013-14 seasons, respectively, be approved. Ms. Georgia Anne Snyder-
Falkinham seconded and the motion was unanimously adopted.

APPROVAL OF MINUTES

Ms. Whitley-Taylor asked for a motion to approve the minutes of the November 8, 2013 Board
meeting, as published. Mr. Michael A. Wray so moved and Ms. Mary W. Campbell seconded, and
the motion carried unanimously.
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REPORT FROM THE STUDENT REPRESENTATIVE TO THE BOARD

Ms. Katrina Koussis, non-voting student advisory member of the Board, updated the Board on the
two initiatives on which she has worked this year, (1) enhancing student retention and graduation
through the use of providing mid-term grades for all students, and (2) creating a club hub, a
dedicated centralized location on campus where all clubs can maintain offices, hold meetings and
collaborate. Ms. Koussis noted that she had sent a survey to the student body concerning her two
initiatives and she has received from 1,110 responses from the student population and reviewed the
results with the Board. In addition Ms. Koussis also provided the Board with a brief review of
various happenings around campus. A copy of Ms. Koussis’ report is attached hereto as
Attachment A and is made a part hereof.

Ms. Whitley-Taylor thanked Ms. Koussis for her report.

REPORT FROM THE FACULTY REPRESENTATIVE TO THE BOARD

Dr. Jerry M. Kopf, non-voting faculty advisory representative, provided a report to the Board
which reviewed two items from the COACHE survey, specifically, faculty workload balance, and
faculty compensation. He reviewed the actions taken by the Radford University Faculty Senate for
addressing those items and indicated that the main focus is on the faculty compensation issue. He
then reviewed with the Board a proposal from the Faculty Senate to begin to address the
compensation issue. A copy of Dr. Kopf’s report is attached hereto as Attachment B and is made a
part hereof.

After discussion the Board recommended to Dr. Kopf that he work with Dr. Sam Minner, Provost
and Vice President for Academic Affairs, along with Mr. Richard Alvarez, Vice President for
Finance & Administration and Chief Financial Officer, and Ms. Lisa H. Ridpath, Associate Vice
President for Finance & Administration, to produce a proposal to address the issue of faculty
salaries and make a recommendation to President Kyle.

Ms. Whitley-Taylor thanked Dr. Kopf for his report.
REPORT FROM THE ACADEMIC AFEAIRS COMMITTEE

Milton C. Johns, Chair, of the Academic Affairs Committee reported that Dr. Sam Minner, Provost
and Vice President for Academic Affairs, provided updates to the Committee on student enroliment,
student retention, Wintermester, high impact practices such as undergraduate research, the scholar-
citizen initiative, international programs, and career services. Mr. Johns also noted that Dr. Minner
informed the Committee that the University has complied with all monitoring reports for the
Southern Association of Colleges and Schools (SACS) and no further monitoring reports are
required, and that the Commission on Accreditation in Physical Therapy Education (CAPTE) had
their on-site review for the Doctorate in Physical Therapy program and it is anticipated that they
will recommend the program be accredited.
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Mr. Johns stated that there were no action items.
Ms. Whitley-Taylor thanked Mr. Johns for his report.

REPORT FROM THE BUSINESS AFFAIRS AND AUDIT COMMITTEE

Mr. Matthew B. Crisp, Chair of the Business Affairs and Audit Committee, reported that the
Committee heard reports from Ms. Margaret McManus, University Auditor, and Ms. Karen
Helderman, Information Systems Development Specialty Team Director for the Commonwealth of
Virginia and the Audit Project Manager assigned to Radford University. He noted that the
Committee also received a report from Ms. Lisa Ridpath, Associate Vice President , on the
Governor McDonnell’s introduced 2014-2016 Biennial Executive Budget, as well as an update on
the 2014 General Assembly Session.

Mr. Crisp also reported that Dr. Sam Minner, Provost and Vice President for Academic Affairs,
gave a presentation on three areas of academic priorities of the Academic Affairs division identified
by the Provost, specifically, an expansion of the chemistry program, an expansion of the Criminal
Justice BA/BS program, and an expansion of the online Bachelor of Science in Nursing program.
He noted that this presentation was a continuation of Dr. Minner’s presentation at the November
2013 and January 2014 Committee meetings, and there was considerable discussion concerning Dr.
Minner’s presentation.

Mr. Crisp reported that there were several action items that needed Board approval. Mr. Crisp
stated that the first action item is a resolution certifying compliance with the Debt Management
Policy, and he recommended, on behalf of the Committee, that the following Resolution be
approved by the Board:

Resolution certifying compliance with the Debt Management Policy

Ms. Mary W. Campbell seconded the motion and it was unanimously adopted. A copy of the
Resolution is attached hereto as Attachment C and is made a part hereof.

Mr. Crisp stated that the second action item seeks approval from the Board of Visitors to transfer
two parcels of land that were received by the University through a bequest to the Radford
University Foundation in order to fulfill a donor’s wishes as outlined in his Last Will and
Testament, and he recommended, on behalf of the Committee, that the following Resolution be
approved by the Board:

Resolution authorizing the transfer of land

Mr. Michael S. Hurt seconded the motion, and the Resolution was unanimously adopted. A copy of
the Resolution is attached hereto as Attachment D and is made a part hereof.
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Mr. Crisp reported that the final action item was in connection with Dr. Minner’s presentation on
the three areas of academic priority for the Academic Affairs Division, and he recommended, on
behalf of the Committee, that the following Resolution be approved by the Board:

Resolution regarding three areas/programs of distinction (chemistry program, criminal
justice BA/BS program, and on-line Bachelor of Science in Nursing program)

Ms. Georgia Anne Snyder-Falkinham seconded the motion and the Resolution was unanimously
adopted. A copy of the Resolution is attached hereto as Attachment E and is made a part hereof.

Ms. Whitley-Taylor thanked Mr. Crisp for his report.

DR. GEORGE LOW, INCOMING DEAN OF THE COLLEGE OF BUSINESS AND
ECONOMICS (EFFECTIVE JULY 1, 2014)

President Penelope W. Kyle introduced Dr. George Low, incoming Dean of the College of Business
and Economics (effective July 1, 2014). Dr. Low made a few remarks highlighting what he
envisions as the opportunities for innovation which will leverage the strengths of the Radford
University College of Business & Economics. A copy of Dr. Low’s presentation is attached hereto
as Attachment F and is made a part hereof.

REPORT FROM THE ADVANCEMENT/ALUMNI AFFAIRS &
COMMUNICATIONS/MARKETING COMMITTEE

Ms. Linda K. Whitley-Taylor, Rector and Acting Chair of the Advancement/Alumni Affairs &
Communications/Marketing Committee, reported that Mr. Joe Carpenter, Vice President for
University Relations and Chief Communications Officer, provided an update to the Committee on
the Branding and Marketing RFP, together with a media relations update. Ms. Whitley-Taylor also
reported that President Penelope W. Kyle and Mr. Richard Alvarez, Vice President for Finance and
Administration, updated the Committee on the status of Advancement/Alumni Relations activities.
President Kyle provided an update on the work being conducted by Marts & Lundy, the
advancement consultants, and the status of the search of for a Vice President of Advancement. Mr.
Alvarez updated the Committee on the fundraising results to date noting that fundraising efforts
were down at quarter end September 30, 2013, but that at quarter end December 31, 2013, totals in
key areas were now above those for the same period last year.

REPORT ON THE RADFORD UNIVERSITY FOUNDATION

Ms. Georgia Anne Snyder-Falkinham, liaison to the Radford University Foundation (Foundation),
reported that the total assets in the Foundation are in excess of $70 million with the largest portion
invested with Spider Management Group in Richmond. Ms. Snyder-Falkinham reported that the
Foundation is still in the process of appraising the University art collection.
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Ms. Whitley-Taylor thanked Ms. Snyder-Falkinham for her report.
PRESIDENT’S REPORT

President Penelope W. Kyle reported on the events and activities that had occurred since the
Board’s last meeting including Winter Commencement 2013 and the week-long series of
community relations events, lectures and seminars that honored Dr. Martin Luther King Jr.’s legacy.
President Kyle also shared that Radford University’s was named in The Princeton Review's "The
Best Value Colleges: 2014 edition” for the second consecutive year. President Kyle also announced
that the University has received authorization from the state to commence construction on a planned
143,600 square-foot $52.8 million academic facility that will serve as the new home to the College
of Humanities and Behavioral Sciences (CHBS).

OTHER BUSINESS

Ms. Whitley-Taylor informed the Board that the Executive Committee met on January 10, 2014,
and at that time adopted a Statement on Governance as required by the legislation passed by the
2013 General Assembly. Ms. Whitley-Taylor recommended on behalf of the Committee that the
Board ratify and adopt the Statement on Governance. Mr. Bedell seconded the motion and the
Statement on Governance was unanimously adopted. A copy of the Statement on Governance is
attached hereto as Attachment G and made a part hereof.

CLOSED SESSION

Ms. Whitley-Taylor called for the Board to go into Closed Session and asked Dr. Kevin R. Dye to
make the motion. Dr. Dye moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of
Information Act, that the Radford University Board of Visitors go into “Closed Session” for the
discussion of personnel matters, more specifically relating to the performance evaluation or
compensation of certain Radford University employees and the evaluation of performance of certain
departments or schools of the University which will require performance evaluations of specific
individuals in those departments, and pursuant to Section 2.2-3711(A)(8) for the discussion of gifts,
bequests, and fund-raising activities of Radford University. Mr. Johns seconded the motion and the
motion passed unanimously. Ms. Whitley-Taylor asked President Kyle, Stephanie Hamlett, Senior
Assistant Attorney General, Commonwealth of Virginia, and Ronald Forehand, Senior Assistant
Attorney General, Commonwealth of Virginia, Dr. James Burke, Performance Management Group,
and Ms. Linda Pierce, Performance Management Group to attend the Closed Session. The staff and
guests left the meeting at this point. President Kyle left the closed session at 2:41 p.m. Dr. Burke
and Ms. Pierce left the closed session at 4:09 p.m.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Ms. Whitley-Taylor,
Chair and Rector, called the meeting to order. Ms. Whitley-Taylor asked Dr. Dye to make the
motion to return to open session. Mr. Johns seconded.
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Certification of Executive Meeting

WHEREAS, the Radford University Board of Visitors has convened a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the Radford University Board of Visitors.

A roll call vote was taken:

Vote: yes  Ms. Linda K. Whitley-Taylor yes  Mr. Randy J. Marcus
yes  Ms. Mary W. Campbell yes  Mr. Milton C. Johns
yes  Mr. Matthew B. Crisp yes  Ms. Alethea “AJ” Robinson
yes  Ms. Callie M. Dalton yes  Ms. Georgia Anne Snyder-Falkinham
yes  Dr. Kevin R. Dye yes  Mr. Michael A. Wray

yes  Mr. Michael S. Hurt
Mr. Anthony Bedell left the meeting prior to the end of the closed session.

Ms. Whitley-Taylor reported that as a result of the closed session there was one action item that
needed to be reported out and voted on in Open Session and that was the approval, adoption, and
ratification of the contractual arrangement with the Board’s consultants, Performance Management
Group. Mr. Johns made a motion that the Board approve, adopt and ratify the January 2014
contractual arrangement entered into with the Board’s consultants, Performance Management
Group. Mr. Crisp seconded and the motion was unanimously approved.

ADJOURNMENT

With no further business to come before the Board, Ms. Linda K. Whitley-Taylor, Rector,
adjourned the meeting at 4:19 p.m.

Respectfully submitted

Michele N. Schumacher
Secretary to the Board of Visitors




ATTACHMENT A

Board Report- February 4, 2014

Once again, with the help of the VPSA office, | was able to send out the survey. At the last Board
meeting | had over 500 responses. At this point | have 1,110 responses from the student population. As
a refresher, the survey pertained to my two initiatives: Midterm Grades and the Club Hub concept. This
survey collected student’s opinions, concerns and support for these two initiatives.

The results are as follows:

Midterm grades and retention

e Key statistics from the survey that apply to midterm grades and retention:

(0}

(0}

(o}

(0}

80% of respondents felt that they would be more successful academically for each of
their classes if they received midterm grades (went from 81% to 80%)

89% of respondents supported having the option for their professors to provide
additional feedback on their midterm grade (went from 92% to 89%)

77% of respondents felt that they still wanted to receive a midterm grade if they only
had 5 assignments that made up their final grade (went from 80% to 77%)

90% of respondents wanted to receive feedback on their academic performance if it was
possible to receive a midterm grade (percentage stayed the same)

82% of respondents felt that if they received midterm grades all four years they would
feel greater support around their academics

70% of respondents said felt this academic support would make them less likely to leave
Radford University prior to graduation (went from 69% to 70%)

e If respondents answered “no” to the previous question there was option to provide feedback on
how they felt they could be best supported by RU

(o}
(o}
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Lockers on campus for commuter students

Reevaluation of school cancellation policy to keep commuter students in mind (what is
the population of commuter students who attend RU?)

Having the entire school be on a +/- or be on the 10pt scale, not up to the discretion of
the professor or school

Active career center/advising...open houses/job fairs, etc.

Parking

Higher expectations of students (by professors and by students)

More non- academic world applications in class

e | went to alunch meeting with Laura Jacobsen, former faculty representative to the Board and
Dr. Jerry Kopf, faculty representative to the Board to discuss midterm grades

(o}

Club Hub

| plan on meeting with the faculty senate to share the results of my survey and work
with them on creating legislation with Jessi Irvin, SGA senator

e Asareminder, the Club Hub concept was submitted and included as part of the University’s 6
year capital plan

e More research needs to be done to determine the specific needs for the Club Hub

o | will be working with Student Affairs and Facilities Planning to determine how this will affect
students and their increase in student fees





e Key statistics from the survey that apply to the concept of the Club Hub:

0 90% of respondents would support an expansion of the Bonnie that would create more
programming space, food options, meeting and office space for all student activity fee
funded organizations/groups and their advisors

= [f respondents answered “no” or were against expansion, they were given the
option to provide feedback

e Construction annoyance

e Tuition rising

e Other buildings should be upgraded first

e Parking removal/want more parking

e Don’t use the Bonnie/not on campus

e Not all organizations need meeting space on campus

0 |should have specified the organizations that are student

activity funded. | think students thought | meant ALL the
organizations and clubs on campus

e No room to expand

0 82% of respondents supported housing all student activity fee funded organizations on
campus, under one roof (percentage went from 79% to 82%)

0 78% of respondents supported or would like to see a large activity room in the
expansion in the Bonnie (went from 77% to 78%)

0 In order of priority, students ranked 5 possible changes to the Bonnie:

= #1 was having more food options

= #2 was having more meeting rooms to use for different groups to use

=  #3 was having a large activity room (like the COBE multipurpose room)

= #4 was housing all student activity fee funded organizations under one roof
= #5 was having office space for student organization advisors

“Cool around Campus”- bringing awareness to cool happenings around campus. Maybe promote this to
potential students- “You don’t know until you go!”

- A group on campus goes around and leaves encouraging and sweet post-its

- We have a student who won Miss Virginia this year (she graduated in Dec. and is a brother of
Delta Sigma Pi)

- A student emailed me from a student activity fee funded organization that is housed in a
basement and thanked me for bring awareness to the space issue

- Freda going to every basketball game (and dancing!)

- CSAB/COBE will be putting on a seminar for seniors about managing their
finances to lead to financial success

- We have a student who is in the running to be on a Google Hangout session with the
President of the United States
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Introduction

= Thank you to President Kyle, Provost Miner, Laura
Jacobsen and Michele Schumacher

= My focus during my time at RU has been working on
strategic initiatives to help the University better
position itself for long term success

® | have the same focus in my new role as President
of the Faculty Senate

» What’s good for the faculty is good for RU!
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Review of Major Issues

® |n her January, May and November
presentations Dr. Jacobsen

m identified the critical issues facing the University from
the faculty’s perspective

® provided data supporting the faculty’s positions on
those issues and,

B proposed solutions based on motions approved by
the Faculty Senate
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Critical Issue:
Low Faculty Morale

m The COACHE survey, along with the Faculty
Morale Surveys conducted by the Faculty
Senate, clearly demonstrates faculty morale is
unacceptably low. Dr. Jacobsen highlighted
three major causes:

m Faculty staffing / Workload balance
m Faculty compensation

m Senior leadership (not addressed in this presentation,
previously addressed by Dr. Jacobsen)
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Issue:
Faculty Staffing/Workload Balance

®m Highlights from Dr. Jacobsen’s presentations on workload:

m Faculty workload is much more than the number of classes
taught. Need to balance teaching, research, and service

m Faculty teaching productivity is among the highest in the
state (see Appendix A)

m Critical shortage of full time faculty in a number of areas
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Proposed solution —
Faculty Staffing

® Dr. Jacobsen presented the following motion passed by
the Faculty Senate

Motion:

The Faculty Senate recommends the University adopt a goal of
having all departments at a faculty staffing level consistent with
the Base Budget Adequacy model within five years. If there are
reasons for exceptions to the model, those exceptions must be
approved in writing by the Dean and the Provost.
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Issue: Faculty Compensation

® Highlights from previous data presented by Dr. Jacobsen:
m RU faculty salaries are among the lowest in the state

m RU faculty salaries very low compared to similar institutions — some
improvement but still very low. Currently at the 29™ percentile
(See Appendix A)

= Many faculty at RU are still below the 10t percentile (See
Appendix B)

m Sense of inequity is exasperated by the fact that top
administrator salaries are not low
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Proposed solutions -
Compensation

® Dr. Jacobsen presented the following motion passed by
the Faculty Senate

Motion:
The Faculty Senate recommends the University adopt a goal of

having faculty salaries at or above the 60th percentile in six
years. The Faculty Senate further recommends that the Board of

Visitors develop a strategy for reaching this target.
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Proposed solutions -
Compensation

m At the Provost request the Faculty Senate Executive
Committee developed and recommended a long
term compensation strategy model in the summer
of 2013.

= Based on the results of a faculty survey

m Represents a long term strategic HR compensation
strategy not a short term fix
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Compensation Model

S=a+ (xq*a)*0.02 4+ (x; *a) »0.04

where S = what salary should be
a = average CUPA salary by CIP code and by rank for peer institutions
X1 = z-score based on years at rank, using data for all faculty at RU within that rank
X, = overall FAR score — 3.5
* Note: In order to be eligible for merit adjustments, faculty must have an overall FAR
score of 3.5 (above expectations) or higher
* Note: Subtracting 3.5 gets everyone with 3.5 FAR scores to “0” in merit pay)

* Note: Equal emphases in the above model are placed on years at rank and merit. The
coefficients 0.02 and 0.04 differ due to scaling.
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The Proposed Solutions...

= Are based on objective models developed by third
parties — not pro faculty or pro administration

= Are an attempt to provide a rational basis for
making workload and compensation decisions

m Represent long term strategies not short term fixes
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What would it cost to fully
solve the problems?

= Compensation
m Based on a 60" percentile model - $4,434,965
m Based on the FSEC model - $3,859,526

m Staffing

®m The staffing data presented by Dr. Jacobsen’s (Appendix C)
indicated it would take an additional 31 full time faculty to
achieve the SHEV target based on Fall 2012 enroliments (442-
411) Should be able to update that number soon for Fall 2013.

® |f you assume an average cost of $65,000 per position that
would be $2,015,000. However, the new full time faculty would
reduce the need for adjuncts so the net costs would be
somewhat lower.
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Show me the money!

® The approximately $6 million it would take to
completely solve the problem is a lot of money,
but............

® You will see budget requests from various areas that far
exceed that amount.

® For the sake of the institution we have to make sure our
core business is funded first. If we can’t attract, retain,
and motivate highly competent, innovative faculty we
can’t enhance the University’s image and competitive
position
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The Ask

m Adopt the motions proposed by the Faculty Senate
as the University’s compensation and staffing
strategic goals

m Make faculty staffing and compensation the top
budget priorities until the strategic goals are met
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Why Should RU Adopt the
Proposed Solutions?

= The University’s image and competitive position is a direct
function of how well it provides transformational experiences
that helps students achieve success in life

® You can’t produce happy customers with unhappy
employees

®m The University is poised for success. In order to be successful
we need good facilities, good student services, good
technology, and, above all, the ability to recruit, retain, and
motivate competent, innovative faculty.

® We have made great progress on the first three, now it’s time
to work on the faculty factor.
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Average Faculty Salaries and Student-to-Faculty Ratio, 2011-12 (from the January report)

Associate Assistant Student-fac.

College Full professors professors professors Instructors ratio
University of Virginia $141,600 $95,000 $80,300 $50,500 16to 1
George Mason University $130,900 $85,400 $71,000 $59,000 16to 1l
Virginia Tech $121,700 $84,400 $73,300 $46,800 17to 1
Virginia Commonwealth University $118,600 $79,900 $68,800 $48,200 18to 1
College of William and Mary $117,600 $87,000 $68,500 $46,100 11to1
Old Dominion University $107,000 $76,800 $66,500 $51,100 21tol
Christopher Newport University $95,800 $72,000 $59,000 $49,900 17to 1
James Madison University $87,400 $66,500 $60,400 $51,000 16to 1l
Virginia Military Institute* $86,300 $64,000 $55,500 $38,000 11to 1l
Norfolk State University* $84,200 $70,500 $58,600 $52,400 19to 1l
University of Mary Washington $82,100 $62,600 $55,400 $50,900 15to1
Virginia State University $81,100 $65,700 $64,000 $46,600 16to 1l
Radford University $78,800 $65,900 $58,400 $51,000 18to 1
(2012-2013) ($81,400) ($68,100) ($60,500) ($52,500) (19 to 1)
Longwood University $77,300 $61,400 $55,100 18to 1l
University of Virginia’s College at Wise $76,500 $61,300 $56,800 $44,000 15to1

Source: http://chronicle.com/article/faculty-salaries-table-2012/131433

*Data for these institutions was not available on the Chronicle of Higher Education’s website and was obtained through
public data sources released by the U.S. Department of Education, in order to include all Virginia four-year public
institutions.
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Compensation Cost —
Percentile Model

Fall 2013 Faculty Percentiles

Percentile Professor Associate Professor Assistant Professor Instructor Total
Below 10th Percentile 38 46 16 4 104
10-19 33 21 17 6 77
20-29 23 11 17 13 64
30-39 15 21 6 2 44
40-59 11 22 20 14 67
60-69 6 6 6 1 19
70-79 2 3 7 11 23
80-89 0 0 2 4 6
90th and above 3 4 15 4 26
Data Not Available 0 0 0 3 3
Total 131 134 106 62 433
Percentile Professor Associate Professor Assistant Professor Instructor Total
To Bring Up To 40th Percentile $1,160,190 $775,364 $183,704 $90,315 $2,209,572
To Bring Up To 60th Percentile $2,271,813 $1,560,652 $403,870 $198,631 $4,434,965
Using FSEC Model $2,049,010 $1,416,928 $243,329 $150,258 $3,859,526
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Term Professor
Fall 2003 140
Fall 2004 145
Fall 2005 145
Fall 2006 137
Fall 2007 126
Fall 2008 131
Fall 2009 115
Fall 2010 114
Fall 2011 123
Fall 2012 124

Fall 2013

131

APPENDIX C

Faculty Staffing

Full-Time Faculty (By Rank)

Associate

Professor
80
72
69
70
72
79
88
93

112
122
134

Assistant
Professor
88
101
121
129
145
136
132
129
119
112
105

Instructor
32
38
42
47
54
54
52
57
52
53
63

Total
340
356
377
383
397
400
387
393
406
411
433

SCHEV BBA FT
Faculty Need

80% of Need

411
430
442
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Motion on Faculty Salary Adjustments
Faculty Senate Executive Council

The Faculty Senate Executive Council conducted a faculty salary survey to learn faculty members’
preferences with respect to salary adjustments. Faculty members’ top preference was to address issues
of compression and inversion. Other priorities included increasing salaries of faculty with the lowest
percentile ranking among peer institutions (2" choice) and awarding merit pay based on FARs (3™
choice). Faculty strongly supported increasing salaries proportionally to move faculty toward more
competitive salaries at peer institutions. There was also support for increasing promotion amounts from
assistant to associate and associate to full. Faculty were opposed to allowing deans to develop their own
model for distributing the funds.

Based on the comments, there seemed to be a strong consensus that any adjustments to compression
and inversion should include controls for merit and years at rank. Many responses also seemed to
suggest that a multivariate approach is needed.

Because most compression and inversion occurs at the associate and full professor rank, the Faculty
Senate Executive Council recommends including only tenured associate and full professors in the next
round of faculty salary adjustments. We further recommend that anyone with salary above the 60"
percentile of our peer group be excluded and that anyone be excluded for whom the salary adjustments
would be a decrease.

Recommendation:

The Faculty Senate Executive Council recommends that the next round of faculty salary adjustments
utilize the following multivariate model, which would (1) address issues of compression and inversion,
(2) increase salaries of faculty with the lowest percentiles, and (3) award merit pay based on FARs, all
while making those adjustments proportional based on available funds:

S=a+(x;*a)*0.02+ (xz xa) = 0.04
OR

S=a+*(1+x;+0.02+ x; +0.04)

where § =what salary should be
a = average CUPA salary by CIP code and by rank for peer institutions
X, = z-score based on years at rank, using data for all faculty at RU within that rank
x, = overall FAR score — 3.5
* Note: In order to be eligible for merit adjustments, faculty must have an overall FAR
score of 3.5 (above expectations) or higher
* Note: Subtracting 3.5 gets everyone with 3.5 FAR scores to “0” in merit pay)
* Note: Equal emphases in the above model are placed on years at rank and merit. The
coefficients 0.02 and 0.04 differ due to scaling.

Distributing Funds for Salary Adjustments:

Compute the differential between faculty members’ current salaries and “S” and find the sum of all
needed adjustments. Divide the funds available by the funds needed to compute the proportion
adjustment possible. Multiply that proportion times each faculty member’s differential to determine
each faculty member's raise.
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ATTACHMENT C

Radford University Board of Visitors
Business Affairs & Audit Committee
February 3, 2014

Action Item
Compliance with Debt Management Policy

Item:

Adoption of a Resolution certifying that Radford University is in compliance with its
Debt Management Policy. In addition, this certification is required annually by the
Secretary of Finance for the Commonwealth of Virginia as part of Institutional
Performance reporting.

Background:

The 2005 Session of the General Assembly adopted, and the Governor signed, legislation
that provides Radford University and all other public colleges and universities in the
Commonwealth the opportunity to attain certain authority and autonomy to manage its
academic and administrative affairs more efficiently and effectively through
implementation of the Restructured Higher Education Financial and Administrative
Operations Act. At its meeting on June 30, 2005, the Radford University Board of
Visitors approved a Resolution of Commitment allowing the University to exercise
restructured financial and operational authority as identified in the Restructuring Act.

The 2012 Virginia Acts of Assembly, Chapter 3 includes a requirement in the General
Provisions related to Higher Education Restructuring. 84-9.02 requires, in part, that:
“Consistent with § 23-9.6:1.01, Code of Virginia, the following education-related and
financial and administrative management measures shall be the basis on which the State
Council of Higher Education shall annually assess and certify institutional performance.
Such certification shall be completed and forwarded in writing to the Governor and the
General Assembly no later than October 1 of each even-numbered year. Institutional
performance on measures set forth in paragraph D of this section shall be evaluated
year-to-date by the Secretaries of Finance, Administration, and Technology as
appropriate, and communicated to the State Council of Higher Education before October
1 of each even-numbered year. Financial benefits provided to each institution in
accordance with § 2.2-5005 will be evaluated in light of that institution’s performance.”

The Secretary of Finance collects information to fulfill the reporting requirements as they
relate to paragraph D-Financial and Administrative Standards, specifically §4-9.02 d.2.
which states: “Institution complies with a debt management policy approved by its
governing board that defines the maximum percent of institutional resources that can be
used to pay debt service in a fiscal year, and the maximum amount of debt that can be
prudently issued within a specified period.” To assess this measure, the Secretary of
Finance is seeking a statement from the Board of Visitors certifying Radford University’s
compliance with said policy and the effective date of that policy.





Schedule A below provides the required ratio calculation and demonstrates the University
is in compliance with its Debt Management Policy. Currently, as disclosed in the 2013
unaudited annual financial statements, the University’s debt obligations including
affiliated foundations total $27,565,861 which is mainly attributable to the Student
Fitness and Wellness Center project.

Schedule A

RADFORD UNIVERSITY
DEBT MANAGEMENT POLICY RATIO

The calculation reflects June 30, 2013 unaudited Financial Statements for Total Operating
Expenses (as defined in the University’s Debt Management Policy); however, Annual Debt
Service reflects expected payments as of June 30, 2014 plus new debt issues expected payments
for fiscal year 2014.

Audited Financial
Statements
Board Approved Ratios | Range Formula as of 6/30/2011

Debt Burden Ratio
Max Annual Debt
Service as % of
Operating Expenses <7% Annual Debt Service* $2,260,989 1.15%
Total Operating Expenses* $196,825,277

* Ratio includes Radford University Foundation

The Debt Management Policy also identifies that an annual report shall be prepared for
review by the Board of Visitors. The notes to the annual financial statements provide the
required elements to comply with the Debt Management Policy. Below are the Financial
Statement Notes related to outstanding obligations that were prepared for the year-ending
June 30, 2013 (unaudited):

NOTE 8: Long-Term Debt

Notes Payable—Pooled bonds

The University issued 9(d) bonds by participating in the Public Higher Education
Financing Program (Pooled Bond Program) created by the Virginia General Assembly in
1996. Through the Pooled Bond Program, the Virginia College Building Authority
(VCBA) issues 9(d) bonds and uses the proceeds to purchase debt obligations (notes) of
the University and various other institutions of higher education. The University’s
general revenue also secures these notes. The Radford University portion of the 2009B
issuance was $3.72 million (par amount) and carries interest rates from 2.0% to 5.0% and
is secured by general revenues of the University. Principal is due annually and interest
payments are due semi-annually through 9/01/29. The Radford University portion of the






2011A issuance was $4.235 million (par amount) and carries interest rates from 3.0% to
5.0% and is secured by general revenues of the University. Principal is due annually and
interest payments are due semi-annually through 9/01/31. The Radford University portion
of the 2012B issuance was $11.155 million (par amount) and carries interest rates from
3.0% to 5.0% and is secured by general revenues of the University. Principal is due
annually and interest payments are due semi-annually through 9/01/32.

Bonds Payable — 9c

The University has issued bonds pursuant to section 9( ¢) of Article X of the Constitution
of Virginia. Section 9( c) bonds are general obligation bonds issued by the
Commonwealth of Virginia on behalf of the University. They are secured by the net
revenues of the completed project and the full faith, credit and taxing power of the
Commonwealth of Virginia. The Radford University portion of the 2013A issuance was
$5.04 million (par amount) and carries interest rates from 2.0% to 5.0% and is secured by
general revenues of the University. Principal is due annually and interest payments are
due semi-annually through 6/01/33.

Installment Purchase Obligations

The University has future obligations under an installment purchase agreement initiated
in January 2009. The capitalized value of the asset purchased under this installment
purchase agreement is $114,460 and the repayment term is 10 years at an interest rate of
2.087%.

Future principal payments on long-term debt are as follows:

Notes payable

Fiscal Year Ending Pooled bonds Bonds Payable - 9¢ Installment
Purchase
30-Jun-14 $ 625,000 $ 170,000 $11,327
30-Jun-15 645,000 170,000 11,565
30-Jun-16 685,000 180,000 11,808
30-Jun-17 715,000 190,000 12,055
30-Jun-18 750,000 200,000 12,308
2019 - 2023 4,365,000 1,160,000 12,566
2024 — 2028 5,470,000 1,395,000 -
2029 — 2033 5,360,000 1,575,000 -
Unamortized 1,917,497 416,363 :
Premium
Total $20,532,497 $5,456,363 $71,629






Future interest payments on long-term debt are as follows:

Notes payable Bonds Installment
Fiscal Year Ending  Pooled bonds Payable - 9¢ Purchase
30-Jun-14 $ 769,613 $175,663 $1,437
30-Jun-15 743,238 172,263 1,199
30-Jun-16 711,813 163,763 956
30-Jun-17 676,812 154,762 708
30-Jun-18 640,187 145,262 455
2019 - 2023 2,584,387 566,062 197
2024 - 2028 1,485,769 329,600 -
2029 - 2033 404,325 143,400 -
Total $8,016,144 $1,850,775 $4,952

NOTE 19: Component Unit Financial Information

Long-term Debt Payable

The following is a summary of outstanding notes payable at
June 30, 2013:

Note payable in semi-annual installments of $40,000 through April

2016, with interest payable quarterly at LIBOR plus 2.25%, with a

minimum rate of 3% (3% at June 30, 2012), outstanding principal

due upon maturity, collateralized by virtually all accounts held by

Radford University Foundation, Inc. with the bank $640,000

Note payable in monthly installments of $9,804 through March 2018
with interest payable at 3.41% with a minimum rate of 3%,
outstanding principal due upon maturity, collateralized by
substantially all assets held by Radford University Foundation, Inc.

with bank 865,372
Total long-term debt $1,505,372

The annual maturities of notes payable for each of the five years and thereafter as of June
30, 2013 are as follows:

2014 $169,997
2015 173,137
2016 576,241
2017 99,568
2018 486,429
Total notes payable $1,505,372





Action:
Board of Visitors adoption of a Resolution of Compliance with the Radford University
Debt Management Policy.





Radford University Board of Visitors
Resolution
Compliance with Debt Management Policy
February 4, 2014

WHEREAS, the 2005 Session of the General Assembly adopted, and the
Governor signed, legislation that provides Radford University and all other public
colleges and universities in the Commonwealth the opportunity to attain certain authority
and autonomy to manage its academic and administrative affairs more efficiently and
effectively through implementation of the Restructured Higher Education Financial and
Administrative Operations Act, and

WHEREAS, on June 30, 2005, the Radford University Board of Visitors
approved a Resolution of Commitment allowing the University to exercise restructured
financial and operational authority as identified in the Restructuring Act, and

WHEREAS, the Governor has established financial and management measures
on which annual assessment and certification of institutional performance will be
evaluated, and

WHEREAS, the financial and management measures require the Radford
University Board of Visitors to approve a Debt Management Policy, and

WHEREAS, the Radford University Board of Visitors approved such Debt
Management Policy at its March 30, 2007, meeting; revisions to this policy were
approved by the Board of Visitors at its August 23, 2007, November 12, 2010, and
February 8, 2012 meetings, and

WHEREAS, Schedule A demonstrates that the University meets the requirements
outlined in the Debt Management Policy; and

WHEREAS, the Board of Visitors must now certify Radford University’s
compliance with the approved Debt Management Policy to the Secretary of Finance for
the Commonwealth of Virginia;

NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the
Radford University Board of Visitors certifies that the University is in compliance with
its Debt Management Policy.
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ATTACHMENT D

Radford University Board of Visitors
Business Affairs & Audit Committee
February 3, 2014

Action Item
Authorization to Transfer Land to the Radford University Foundation

Item:
Adoption of a resolution authorizing the University to transfer two parcels of land, received
through a bequest, to the Radford University Foundation upon approval of the Governor.

Background:

This action seeks approval by the Board of Visitors at Radford University to transfer two parcels
of land, received through a bequest, to the Radford University Foundation in order to fulfill a
donor’s wishes outlined in their Last Will and Testament.

The 2013 Virginia Acts of Assembly, Chapter 806, 84-4.01 m.1(a).4 authorizes the Governor to
approve an emergency capital project to acquire the property that has been received as a gift.
Additionally, 84-4.01 s.1 authorizes the Governor to approve the conveyance of any interest in
property thereon held by the Commonwealth to the educational foundation of any institution of
higher education where he finds that such property was acquired by gift. Code of Virginia § 23-
4.1 also states, “The boards of visitors or trustees of all State educational institutions, with the
approval of the Governor first obtained, are hereby authorized to lease or sell and convey
whatever interest they may have in real property that has been or may hereafter be acquired by
purchase, will or deed of gift.”

The donor’s Last Will and Testament directed that the property be sold at public auction with the
proceeds therefrom given to the University to set up a scholarship trust fund for needy students.
The estate and property located in the State of Virginia was handled in accordance with the
instructions outlined in the Will. However, the Florida courts automatically transferred two
parcels of land to Radford University instead of the Radford University Foundation. For this
reason, the University respectfully requests approval to transfer the two parcels of land to the
Radford University Foundation so the property can be disposed of properly and the proceeds
placed in the established trust fund for needy student scholarships.

In order to complete the transfer, Board of Visitor’s approval is required upon the Governor
authorizing the transfer. The request is currently going through the appropriate state approvals
and should be finalized soon. The University requests authority from the Board of Visitors for
the President to execute all necessary documents to transfer the property and to evidence this
approval by the Board.

Summary:

Radford University Board of Visitors approval of a Resolution to authorize the transfer of two
parcels of land located in Florida, received by bequest, to the Radford University Foundation and
to delegate to the President the necessary authority to execute all documents related to the
transfer of real property to the Radford University Foundation upon approval from the Governor.





Radford University Board of Visitors
Resolution
Authorization to Transfer Land to the Radford University Foundation
February 4, 2014

WHEREAS, § 23-4.1 of the Code of Virginia empowers the Board of Visitors of all State
educational institutions, with the approval of the Governor first obtained, to lease, sell and
convey whatever interest they may have in real property that has been or may hereafter be
acquired by purchase, will or deed of gift; and

WHEREAS, the 2013 Virginia Acts of Assembly, Chapter 806, 84-4.01 m.1(a).4
authorizes the Governor to approve an emergency capital project to acquire the property that has
been received as a gift; and

WHEREAS, the 2013 Virginia Acts of Assembly, Chapter 806, 84-4.01 s.1 authorizes
the Governor to approve the conveyance of any interest in property thereon held by the
Commonwealth to the educational foundation of any institution of higher education where he
finds that such property was acquired by gift; and

WHEREAS, on May 24, 2013, the Probate Division of the Circuit Court for Lee County,
Florida, filed an Order of Ancillary Summary Administration to automatically transfer the two
parcels of land located in Florida to Radford University; and

WHEREAS, the donor’s Last Will and Testament directed that the remainder of estate,
real, personal, and mixed wheresoever situate, be sold at public auction with the proceeds
therefrom given to Radford University to set up a trust fund for needy students scholarships; and

WHEREAS, all property located in the State of Virginia was handled in accordance with
the instructions outlined in the Last Will and Testament; and

WHEREAS, Radford University desires to comply with the donor’s request;

NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the Radford
University Board of Visitors authorizes the President of Radford University to execute the
necessary documents to transfer the two parcels of land located in Florida, received by bequest,
to the Radford University Foundation upon approval of the Governor.






ATTACHMENT E

RESOLUTION REGARDING THREE AREAS/PROGRAMS OF DISTINCTION
(BACHELOR OF SCIENCE IN CHEMISTRY PROGRAM, BACHELOR OF
ARTS/BACHELOR OF SCIENCE IN CRIMINAL JUSTICE PROGRAM, AND ON-
LINE BACHELOR OF SCIENCE IN NURSING PROGRAM)

WHEREAS, the Business Affairs & Audit Committee requested that each vice president with
revenue and expense responsibility provide a presentation to the Committee regarding his
division’s base operating budget, preliminary six-year strategic budget outlook, reallocation
potential and possible visionary initiatives; and

WHEREAS, the Committee requested that the Academic Affairs Division provide additional
information and clarity related to undergraduate core competencies and programs at Radford
University and the required resources to enhance those programs; and

WHEREAS, the Provost, Sam Minner, provided the requested detail to the Committee at its
January 10, 2014 meeting and its February 3, 2014 meeting, as outlined in the presentations from
the Academic Affairs Division; and

WHEREAS, in accordance with the recommendations made by the Provost in his presentations,
the Business Affairs & Audit Committee recognizes the importance of identifying and increasing
the funding levels of certain programs of distinction; and

WHEREAS, the Business Affairs & Audit Committee supports reallocation of resources, to the
extent possible, within the Academic Affairs Division for direct expenses as recommended by
the Provost, to expand and further improve the quality of certain programs of distinction; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors of Radford University
hereby recommends that the University focus resources on the three academic areas/programs of
distinction as identified by the Provost, namely, the Bachelor of Science in Chemistry program,
the Bachelor of Arts/Bachelor of Science in Criminal Justice program, and the online Bachelor
of Science in Nursing program, and that the University allocate funds as necessary so that the
following amounts are included in the respective fiscal year budget to phase in the programs:

(1) recurring direct expenses of $593,310 and recurring indirect expenses of $269,457
and a one-time expense of $64,000 for an expansion of the Chemistry program to allow
the University’s Chemistry program to seek accreditation by the American Chemical
Society (ACS), and to assist the program to better serve various units on campus, in





particular the Forensics Science Institute and Criminal Justice majors who pursue an
Interdisciplinary Minor in Forensic Studies, and to meet the increasing need for
chemistry courses by non-chemistry majors, including natural science and health program
students;

(2) recurring direct expenses of $632,226 and recurring indirect expenses of $287,663 to
the Criminal Justice undergraduate program to address the increasing interest and
demand for this major, increase the potential to work collaboratively with other academic
units at RU, and enable the program to enrich its pre-law programming; and

(3) recurring direct expenses of $364,454 and recurring indirect expenses of $165,827
and a one-time expense of $12,000 for an expansion of RU’s online Bachelor of Science
in Nursing (RN-BSN) program, which is designed for working professionals already
employed as RNs to address the current and projected increased demand for RN’s with a
BSN.






ATTACHMENT F

Positioning the Radford University
Collegef Business and Economics






Purpose of the Presentation

O

e How can the RU COBE thrive and achieve its
potential in a changing and uncertain environment?

e Have a conversation so we can get to know each
other.






Everyone has inside of him a piece of good news. The
good news Is that you don't know how great you can
be! How much you can love! What you can
accomplish! And what your potential is!

o Anne Frank
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. - RADFORD
RU, COBE, and AACSB websites UNIVEROSITY

e RU 7-17 and COBE 2013-17 Strategic Plans
e COBE 2012 AACSB Accreditation Report

e RU COBE Dean Job Description AACSB
e ACE Fellowship ALt i

e Experience as Department Chair and Associate Dean
at TCU’s Neeley School of Business






Positioning

O

A big company with a big reputation usually cannot
compete successfully with a smaller company with a
well-defined position. Size doesn’t matter.
Positioning does.

o Al Ries and Jack Trout, “Positioning”

“e






O

| don’t know where we should take this company, but |
do know that if | start with the right people, ask them
the right questions, and engage them in vigorous
ebate, we will find a way to make this company great.

o Jim Collins, “Good to Great”

C






RU’s COBE Strengths

O

e Small class sizes; excellent, dedicated faculty
e Impressive new COBE building

e 100+ year history, traditions

e Value to students, families

e Scenic location in a vibrant regional economy
e Strong university leadership






O

The universities that survive near-term challenges will
be those that recognize and honor their strengths
while innovating with optimism.

o Clayton M. Christensen and Henry J. Eyring, “The Innovative
University”






Threats/challenges

Opportunities for
Innovation

e Flat or declining state
funding.

uuuuu
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e Entrepreneurial
approaches for new
sources of revenue.

e Cultivate stakeholder
relationships.






Opportunities for

Threats/challenges

InNnovation
e Increasing competition e Recruit students from a

for students. wider geographical
- area.

\ Gl ° Raise more funds for
vt 8 student scholarships.
B9 - Experiential learning
- and career services.

e Strengthen the COBE
brand.






Opportunities for

Threats/challenges

Innovation
e Globalization of e Expand international
business. programs.

e Builld on current
International
relationships.
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Threats/challenges

e Technology change and
Information explosion.

uls
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Opportunities for

Innovation

e Adopt new technology
to maximize student
learning.

e Build analytical skills
across all programs.






Threats/challenges

Opportunities for

e Maintaining a high
guality, motivated
group of faculty and

staff. & . 5 _»

Innovation

e Competitive
compensation.

e Raise fund
endowed c
professors

s for more
nairs and
NIpPS.

e Effective s
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governance.






Conclusions

O

e Leadership, critical thinking, creativity, innovation,
and energy.

e Leverage the COBE'’s strengths in addressing head-
on the challenges of the future in a shifting higher
education landscape.






O

Two roads diverged in a wood, and | —
| took the one less traveled by,
And that has made all the difference.

o Robert Frost, “The Road Not Taken”
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ATTACHMENT G

RADFORD UNIVERSITY BOARD OF VISITORS
STATEMENT ON GOVERNANCE

The Radford University Board of Visitors (“the Board”) is composed of 15 voting members
appointed by the Governor of the Commonwealth of Virginia, subject to confirmation by the
General Assembly. Each member serves a term of four years. In addition, each year the Board
selects a student and a faculty member to serve as non-voting advisory representatives on the
Board of Visitors.

As public trustees the Board has the responsibility and authority, subject to constitutional and
statutory limitations, for the continuing operation, development of evolving policies, and
financial oversight of Radford University (“the University'). The Board appoints a President to
serve as Chief Executive Officer of the University.

The Board and the University are at all times subject to the control and legislative enactments of
the General Assembly of the Commonwealth of Virginia.

The Board in executing their duties has adopted the Radford University Board of Visitors
Bylaws to provide for the orderly, consistent, and efficient conduct of its business as the
governing body of Radford University. A copy of the Bylaws can be found at
http://www.radford.edu/content/bov/home/by-laws.html.

In carrying out its responsibilities, the following expectations are attendant to service on the
Radford University Board of Visitors:

e Board members have a fiduciary responsibility to the University and are expected to act
in the best overall interest of the University;

e Board members are expected to become familiar with key aspects of the University
including, but not limited to, its mission, governance, financing, strategic plans and
performance measures;

e Board members are expected to devote the necessary time, attention and preparation to
Board activities to function effectively and to enable the Board as a whole to function
effectively, including new Board of Visitor orientation, committee meetings, board
retreats and public meetings;

e Board members are expected to understand the Virginia Freedom of Information Act and
act accordingly;

e Board members are expected to defer to the Board chair for public comment on matters
before the Board, or to make clear that any opinions expressed are expressed as an
individual rather than on behalf of the Board as a whole; and

e Board members are expected to maintain a tradition of exemplifying the highest
standards of ethical behavior, and to comply with the University’s Code of Ethics, and to
comply with Federal, State and local laws and comply with all regulations and policies
applicable to Board of Visitors of public colleges and universities in the Commonwealth
of Virginia.

Adopted by the Board of Visitors on February 4, 2014



http://www.radford.edu/content/bov/home/by-laws.html





