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CALL TO ORDER

Ms. Linda K. Whitley-Taylor, Rector of the Board, called the meeting to order at 8:00 a.m. in the
Covington Center Performance Hall on the campus of Radford University, Radford, Virginia.

PUBLIC COMMENT SESSION

Ms. Whitley-Taylor noted that the first order of business was a public comment session to permit
members of the public to express their opinions and concerns on matters pertaining to the Board
decision to realign the University’s Division | athletic programs, which the Board approved on
February 4, 2014. The Rector welcomed all members of the public who had pre-registered to speak.
Ms. Whitley-Taylor informed everyone that the public comment session was being recorded both in
audio and video formats for the public record.

The Rector also stated that during the Governance, Administration and Athletics Committee meeting
held on May 8, 2014 (the day before the Board meeting) the Committee received a briefing by the
Director of Athletics, Mr. Robert A. Lineburg, which addressed many of the concerns and questions
the Board had received as a result of the February 4th decision to realign the University’s Division |
athletic programs. Copies of Mr. Lineburg’s report were distributed to all attendees at the public
comment session. A copy of Mr. Lineburg’s briefing is attached hereto as Attachment A and is made
a part hereof.

Ms. Whitley-Taylor then asked the Board Secretary to explain the procedures that would be followed
during the public comment session.

Ms. Michele N. Schumacher, Secretary to the Board of Visitors, stated that pursuant to the public
notice that was provided on April 25, 2014, and in accordance with the procedures that had been set
forth in that notice, the Board dedicated two hours to the public comment session with each speaker
allotted 5 minutes to speak. This procedure would allow a total of 24 individuals to speak during the
two hour period. She went on to explain that speakers could yield their time to another individual,
provided they were present to do so.

Ms. Schumacher, noted that a total of 28 individuals had pre-registered to speak and a decision was
made to allow everyone who registered and was present at the meeting an opportunity to speak, rather
than hold a lottery to draw 24 names. She noted that twenty-eight (28) individuals had registered, but
only twenty-six of those individuals were actually present at the meeting. Of those twenty-six
individuals present, Dr. Susan Miller spoke, as did Ms. Jennifer Bell Maugeri, to whom 25 individuals
yielded their time.

Dr. Susan Miller, who was allotted 5 minutes to speak, and Ms. Jennifer Bell Maugeri, who was
allotted 1 hour and 25 minutes to speak, spoke in opposition to the Board of Visitors’ February 4,
2014 decision to realign the University’s Division | athletics offerings by discontinuing field hockey
and in favor of reinstating the Radford University field hockey athletic program.

Ms. Whitley-Taylor thanked both Dr. Miller and Ms. Maugeri for their comments. Ms. Whitley-
Taylor asked if there were any questions from the Board. Ms. Georgia Anne Snyder-Falkinham asked
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whether the $250,000 in pledges made by the supporters of the field hockey team were restricted to a
specific item such as the field. Ms. Maugeri stated that it was restricted based upon reinstatement of
the field hockey program to be used for the field hockey program.

RECESS

There being no additional speakers registered for the public comment session, and these two speakers
having used only 40 minutes for their comments, Ms. Whitley-Taylor recessed the meeting at 9:00
a.m. and stated that the Board meeting would reconvene in the Board Room in Martin Hall on the
campus of Radford University.

The Rector reconvened the meeting at 9:25 a.m. in the Board Room in Martin Hall on the campus of
Radford University.

APPROVAL OF AGENDA

Ms. Whitley-Taylor asked for a motion to approve the May 9, 2014 meeting agenda as published. Mr.
Anthony R. Bedell made a motion to (1) amend the Agenda and (2) to suspend the Bylaws in order
that nominations be taken from the floor for the election of Rector and Vice Rector for the upcoming
year, with those elected taking office on July 1, 2014. Mr. Randolph “Randy” J. Marcus seconded the
motion to suspend the Bylaws and after discussion the motion was unanimously passed.

Ms. Whitley-Taylor then noted that the next motion was to amend the Agenda, and that she proposed
that the Agenda be amended as follows: the Governance, Administration & Athletics Committee
report to the Board will be given before the Business Affairs & Audit Committee report to the Board,
and the Nominations for Rector and Vice Rector will take place immediately following the Business
Affairs & Audit Committee report to the Board. Ms. Whitley-Taylor asked for a motion to approve
the Agenda as amended, Mr. Michael S. Hurt so moved and Mr. Matthew B. Crisp, seconded the
motion and the motion was unanimously adopted. A copy of the Amended Agenda is attached hereto
as Attachment B.

APPROVAL OF MINUTES

Ms. Whitley-Taylor asked for a motion to approve the minutes of the February 4, 2014 Board
meeting, as published. Ms. Mary W. Campbell so moved and Mr. Michael A. Wray seconded, and
the motion carried unanimously.

REPORT FROM THE FACULTY REPRESENTATIVE TO THE BOARD

Dr. Jerry M. Kopf, non-voting faculty advisory representative, provided a report to the Board and
updated the Board on the faculty salary/compensation adjustments since the February meeting and
informed the Board that as requested by the Board at the February 4, 2014 meeting, he worked with
Dr. Minner and Mr. Alvarez to develop a proposal that would be submitted to President Kyle for her
review and approval. The proposal that the three of them recommended to the President considered
where faculty salaries need to be from an organizational and competitiveness perspective, as well as a
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strategy to get salaries to that point. The President approved the proposal and the plan recommended
by Dr. Kopf, Dr. Minner and Mr. Alvarez was implemented. Dr. Kopf further stated that it was his
opinion that in order to have programs of distinction, Radford University needs faculty of distinction,
and therefore, faculty compensation is not only a faculty moral issue but also an issue of how we
position Radford University as a regional comprehensive institution that wants to be known for
excellence. In addition, he also updated the Board regarding the Faculty Senate’s work to address
areas of concern raised in the COACHE (Collaborative on Academic Careers in Higher Education)
survey and stated that the Faculty Senate planned to address areas of concern during the 2014-2015
school year.

Ms. Whitley-Taylor thanked Dr. Kopf for his report.

REPORT FROM THE STUDENT REPRESENTATIVE TO THE BOARD

Ms. Katrina Koussis, non-voting student advisory member of the Board, updated the Board on the two
initiatives on which she has worked this year, (1) efforts to enhance student retention and graduation
through the use of providing mid-term grades for all students, and (2) the creation of a “club hub”, a
dedicated centralized location on campus where all clubs can maintain offices, hold meetings and
collaborate. She informed the Board that the Student Government Association (SGA) passed the
Midterm Grades Act of 2014 which called for all students enrolled at Radford University to receive
grades or feedback about their academic performance at the midterm mark of each semester. Ms.
Koussis noted that Alan Ward, Jr., will continue to work with the Faculty Senate President and the
Provost regarding the proposal to require midterm grades. Ms. Koussis also stated that regarding her
initiative to create a “club hub” the Student Affairs division has established the club hub” as a
visionary initiative and a committee of students, members of the administration and staff has been
formed that will research similar student activity centers at other universities and colleges for best
practices. She apprised the Board that the SGA will continue to work on the Club Hub initiative.

Ms. Whitley-Taylor thanked Ms. Koussis for her report and on behalf of the Board congratulated her
on her upcoming graduation and wished her much success in her future endeavors.

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE

Mr. Milton C. Johns, Chair of the Academic Affairs Committee, reported that the Committee met on
Thursday, May 8, 2014, and had three action items that needed to be approved by the Board. Mr.
Johns stated that the first action item was the approval of tenure for those faculty members who had
been recommended to the Board. Mr. Johns moved on behalf of the Committee that the following
Resolution to award faculty tenure be approved:

Approval of the Resolution to Award Faculty Tenure to Fifteen Faculty Members
The motion was seconded by Mr. Michael S. Hurt, and the resolution was unanimously approved. A

copy of the Resolution is attached hereto as Attachment C and is made a part hereof. Mr. Johns read
the names of the fifteen faculty members who were granted tenure.
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Mr. Johns stated that the second action item was the approval of Veteran Transfer Credit as proposed
to the Board. Mr. Johns moved on behalf of the Committee that the following Resolution to approve
the Veteran Transfer Credit proposals be approved:

Approval of the Resolution to Approve the Veteran Transfer Credit

The motion was seconded by Ms. Ruby W. Rogers, and the resolution was unanimously approved. A
copy of the Resolution is attached hereto as Attachment D and is made a part hereof.

Mr. Johns stated that the last action item was the approval of a new degree, the Master of Science
(M.S.) in Data and Information Management (DAIM). Mr. Johns moved on behalf of the Committee
that the following Resolution approving the Master of Science in Data Management and Information
Management degree be approved:

Resolution to Approve the Master of Science (M.S.) in Data and Information Management (DAIM)
Program

The motion was seconded by Ms. Mary Waugh Campbell, Vice Rector, and the motion was
unanimously adopted. A copy of the Resolution is attached hereto as Attachment E and is made a
part hereof.

Mr. Johns noted that the Committee also heard reports from Dr. Kopf, Faculty Senate President, and
Dr. Carter Turner, Vice President of the Faculty Senate. Dr. Kopf reported on the changing nature of
faculty and the structure and activities of the Radford University Faculty Senate. Dr. Turner provided
a report on the Faculty Morale Survey which is developed and administered by the Faculty Senate.

Mr. Johns also reported that Mr. James Pennix, Dean of Admissions, provided an enroliment report to
the Committee and that Dr. Sam Minner, Provost and Vice President for Academic Affairs, had
updated the Committee on several items including the search for the new Dean of the College of
Visual and Performing Arts, the Office of Undergraduate Research and Scholarship and its activities,
as well as the recent addition of the Language and Culture Institute at Radford University, and
informed the Committee of faculty promotions and faculty who had been awarded Emeriti status.

Mr. Johns further reported that Dr. Matthew Dunleavy, Interim Director of Academic Affairs, and Dr.
William Kennan, Vice Provost for Academic Affairs, also informed the Committee of several new
programs at Radford University, specifically, the Teaching English Language Arts with Technology
program, a Post-Baccalaureate Certificate in Bioethics program in conjunction with Jefferson College
of Health Sciences, and a new pilot program entitled RU Accelerate for student high achievers.

Ms. Whitley-Taylor thanked Mr. Johns for his report.
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REPORT FROM THE GOVERNANCE, ADMINISTRATION AND ATHLETICS
COMMITTEE

Ms. Whitley-Taylor informed the Board that Dr. Kevin R. Dye was called away on an emergency and
therefore Michael S. Hurt, Vice Chair of the Governance, Administration and Athletics Committee
would be giving the report.

Mr. Hurt reported that the Committee met on Thursday, May 8, 2014, and heard reports from Mr.
Danny M. Kemp, Vice President for Information Technology and Chief Information Officer, and Mr.
Robert Lineburg, Director of Intercollegiate Athletics. Mr. Hurt stated that Mr. Kemp updated the
Committee on several major initiatives undertaken by the Information Technology division, including
the Identity and Access Management Project which is scheduled for completion the summer of 2015,
the Constituent Relationship Management System (CRM), noting that a contract had been entered into
with BlackBaud, Inc. for its Raiser’s Edge product, and he provided a demonstration of the virtual
campus tour that Information Technology has under development. Mr. Hurt stated that Mr. Lineburg’s
report highlighted the academic accomplishments of RU student athletes, as well as the 2013-2014
athletic accomplishments of each team, and provided an update of some of the facilities’ renovations
that have occurred during the year.

Mr. Hurt also informed the Board that Mr. Lineburg had addressed some of the concerns that had been
expressed by individuals who were affected by the athletic realignment which was approved by the
Board at its February 4, 2014 meeting, and that Mr. Lineburg specifically reconfirmed the rationale
for the decision, reviewed how the decision was announced to the student athletes, and addressed
comments received from those affected by the decision and members of the public since the February
4, 2014 athletic realignment decision.

Ms. Whitley-Taylor thanked Mr. Hurt for his report.

Ms. Whitley-Taylor acknowledged Ms. Jennifer Bell Maugeri, who was in the audience, and
commended her for her presentation on behalf of the field hockey team at the Public Comment
Session earlier that morning and recognized the field hockey team members for their
accomplishments. The Rector noted that the Board appreciated the hard work that went into the
preparation of the material presented at the Public Comment Session. She then asked the Board if
there was any other discussion, comments and/or recommendations regarding the athletic realignment
decision made at the February 4, 2014 Board of Visitors meeting. Ms. Georgia Anne Snyder-
Falkinham stated that the University should look into whether field hockey and women’s lacrosse
could play on the same field. There were no further comments or discussions. Ms. Whitley-Taylor
then specifically asked if there was a motion to amend the Board’s February 4, 2014 decision on the
athletic realignment. There was none. Ms. Whitley-Taylor stated that there being no motion made to
amend the Board’s decision of February 4, 2014, therefore, the February 4, 2014 decision regarding
the realignment of the University’s Division | athletic programs would remain in effect.

CLOSED SESSION

Ms. Whitley-Taylor called for the Board to go into Closed Session and asked Mr. Matthew B. Crisp
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to make the motion. Mr. Crisp moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of
Information Act, that the Radford University Board of Visitors go into “Closed Session” for the
discussion of personnel matters, more specifically matters relating to the performance evaluation or
compensation of certain Radford University employees and the evaluation of performance of certain
departments or schools of the University which will require performance evaluations of specific
individuals in those departments. Mr. Randolph “Randy” J. Marcus seconded the motion and the
motion was unanimously adopted.

Ms. Whitley-Taylor asked Ronald Forehand, Senior Assistant Attorney General, Commonwealth of
Virginia, Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia, Dr. James
Burke, Performance Management Group, and Ms. Linda Pierce, Performance Management Group to
attend the Closed Session. President Kyle, all staff and guests left the meeting at this point.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Ms. Whitley-Taylor,
Rector, called the meeting to order. Ms. Whitley-Taylor asked Mr. Crisp to make the motion to
return to open session, and Mr. Johns seconded the motion.

Certification of Executive Meeting

WHEREAS, the Radford University Board of Visitors has convened a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such
closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the Radford University Board of Visitors.

A roll call vote was taken:

Vote: yes  Ms. Linda K. Whitley-Taylor yes  Mr. Randolph “Randy” J. Marcus
yes  Ms. Mary W. Campbell yes  Ms. Alethea “AJ” Robinson
yes  Mr. Anthony R. Bedell yes  Mr. Steve A. Robinson
yes  Mr. Matthew B. Crisp yes  Ms. Ruby W. Rogers
yes  Ms. Callie M. Dalton yes  Ms. Georgia Anne Snyder-Falkinham
yes  Mr. Michael S. Hurt yes  Mr. Michael A. Wray

yes  Mr. Milton C. Johns
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After closed session, Mr. Johns recommended that, following discussions had in the Closed Session,
the Board adopt the following resolution:

Approval of the Annual Deferred Compensation Contribution for 2013-2014 for President
Penelope Ward Kyle

The motion was seconded by Mr. Crisp, and the Resolution was approved unanimously. A copy of the
Resolution is attached hereto as Attachment F and made a part hereof.

Mr. Johns also recommended that, as a result of discussions held in Closed Session, the following
motion be adopted:

Approval of 915 Tyler Avenue, Radford, Virginia as the Radford University President’s New Home

1. The Board of Visitors of Radford University accepts 915 Tyler Avenue,
Radford, Virginia, as the new home of the President of Radford University; and

2. The Board of Visitors directs the University to execute the lease for said
premises; and

3. The Board of Visitors requests that the Radford University Foundation pay for
and expedite the completion and furnishing of the house, completion of the grounds, and the
move-in at 915 Tyler Avenue, Radford, Virginia, to support the President’s occupancy by the
beginning of the fall 2014 term; and

4, The Board directs that the President occupy said premises by the beginning of
the fall 2014 term, contingent upon the Radford University Foundation accepting the Board of
Visitors foregoing requests.

The motion was seconded by Ms. Campbell. Ms. Whitley-Taylor asked for a vote on the motion, with
12 votes in favor and 1 abstention from Ms. Snyder-Falkinham, the motion carried.

REPORT FROM THE BUSINESS AFFAIRS AND AUDIT COMMITTEE

Mr. Matthew B. Crisp, Chair of the Business Affairs and Audit Committee, informed the Board that
the Committee met on Thursday, May 8, 2014. He reported that the Committee heard a report from
Ms. Margaret McManus, University Auditor, on the University discretionary fund for the quarter
ended March 31, 2014, who noted 100% of the expenditures were reviewed and all were in
compliance with the Board of Visitors guidelines. He also reported that Ms. McManus provided the
results of the Information Technology - Password Management Audit of three systems and a follow-
up audit status report. Mr. Crisp also noted that the Committee received a Capital Project update
report from Mr. Richard Alvarez, Vice President for Finance and Administration and Chief Financial
Officer. He indicated that Ms. Lisa H. Ridpath, Associate Vice President for Finance and
Administration, provided several reports including an update on the 2014 General Assembly Session,
the annual Write-Off Report which documented compliance with the Board’s delegated authority to
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write-off $25,000 per quarter, and a report on Radford University’s Small, Women, and Minority-
Owned (SWaM) Plan for Fiscal Year 2015.

Mr. Crisp then informed the Board that there were several action items addressed by the Committee
that needed Board approval. Mr. Crisp moved on behalf of the Committee that the following
Resolution to approve the revisions to Radford University’s SWaM Plan for Fiscal Year 2015 be
adopted:

Approval of Revisions to Radford University's Small, Women, and Minority-Owned (SWaM) Plan
for Fiscal Year 2015

Ms. Campbell seconded the motion and the Resolution was unanimously adopted. A copy of the
Resolution is attached hereto as Attachment G and is made a part hereof.

Mr. Crisp stated that the next action item was the approval of the 2014-2015 Tuition and Fees. He
noted that the Committee heard a report from Mr. Alvarez on the proposed 2014-2015 operating
budget for the University and the University’s recommendations for the 2014-2015 Tuition and Fees.
Mr. Crisp continued that after a lengthy discussion, the Committee revised the University’s 2014-2015
Tuition and Fee recommendation by slightly increasing the University’s proposed increase of 3.57
percent for in-state undergraduate tuition and fees and the 2.57 percent increase for out-of state
undergraduate tuition and fees to an increase of 4.28 percent for both in-state and out-of-state
undergraduate tuition and fees, as well a 4.28 percent increase in tuition and fees for standard in-state
and out-of-state graduate students. Mr. Crisp noted that the Committee revised and increased the
tuition and fees from that originally recommended by the University so that the additional funds could
be used for three categories of spending: programs of distinction, financial aid, and the branding and
marketing initiative that is underway, assuming the proposed increase in state general fund support is
authorized at least at the level projected.

Mr. Crisp then moved on behalf of the Committee that the following Resolution to approve the 2014-
2015 Tuition and Fees be adopted:

Approval of 2014-2015 Tuition and Fees

Ms. Alethea “A.J.” Robinson seconded the motion and the motion was unanimously approved. A
copy of the Resolution is attached hereto as Attachment H and is made a part hereof.

Ms. Whitley-Taylor thanked Mr. Crisp for his report.

NOMINATION AND ELECTION OF RECTOR AND VICE RECTOR

Pursuant to the motion approved earlier in the meeting regarding amending the Agenda for this
meeting and the suspension of the Board’s Bylaws, Ms. Whitley-Taylor asked for nominations from
the floor for Vice Rector. Ms. Ruby W. Rogers nominated Mr. Michael A. Wray; the nomination was
seconded by Ms. Mary W. Campbell. There being no further nominations, a vote was taken and Mr.
Wray was unanimously elected Vice Rector for the 2014-2015 fiscal year commencing July 1, 2014,
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Ms. Whitley-Taylor asked for nominations from the floor for Rector. Ms. Mary W. Campbell
nominated Mr. Michael S. Hurt; the nomination was seconded by Mr. Matthew B. Crisp. There being
no further nominations, a vote was taken and Mr. Hurt was unanimously elected Rector for the 2014-
2015 fiscal year commencing July 1, 2014,

REPORT FROM THE STUDENT AFFAIRS COMMITTEE

Mr. Anthony R. Bedell, Chair of the Student Affairs Committee, informed the Board that the
Committee met on Thursday, May 8, 2014. He reported that the Committee heard a report from Mr.
Zachary McCoy, President of the Student Government Association (SGA), which highlighted the
Campus Safety Walk, SGA constitution revisions, student body elections and SGA leadership
transition planning. Mr. Bedell also noted that the Committee heard a report from Dr. Mark Shanley,
Vice President for Student Affairs, in which he proposed how the Student Affairs Division should be
assessed and provided five benchmarks for assessing the Student Affairs Division.

Mr. Bedell also reported that Dr. Irvin Clark, Associate Vice President for Student Affairs and Dean
of Students, updated the Committee on the advances made in several areas including Student Support
Services and Disability Resources. Mr. Bedell also informed the Board that Mr. Kenneth J. Bonk,
Associate Vice President for Student Affairs and Student Activities reviewed college activities that are
known to enhance not only success in college but also success in careers.

REPORT FROM ADVANCEMENT/ALUMNI RELATIONS &
COMMUNICATIONS/MARKETING COMMITTEE

Ms. Whitley-Taylor, Rector and Acting Chair of the Advancement/Alumni Relations &
Communications/Marketing Committee, noted that the Committee met on Thursday, May 8, 2014.
Ms. Whitley-Taylor reported that Mr. Joe Carpenter, Vice President for University Relations and
Chief Communications Officer, provided the Committee with an update on the Branding and
Marketing RFP and contract, the media relations activities for the quarter ended March 31, 2014, and
the marketing and creative service activities of University Relations Department. She also reported
that Mr. Richard Alvarez also provided the Committee with an update on Advancement fundraising
through April 30, 2014, noting that endowment/capital gifts and pledges were within range of the
performance of the past two years. Ms. Whitley-Taylor informed the Board that the Committee also
suggested that a category be added to the monthly financials to reflect gifts from “Friends of the
University”.

Ms. Whitley-Taylor noted that President Penelope W. Kyle also provided the Committee with an
update on the Marts & Lundy engagement, the search for a Vice President for Advancement and the
upcoming Capacity Analysis being undertaken by the Advancement staff with assistance from Marts
& Lundy.
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REPORT ON THE RADFORD UNIVERSITY FOUNDATION

Ms. Georgia Anne Snyder-Falkinham, liaison to the Radford University Foundation (Foundation),
stated that Annual Report for the Foundation was completed and had been mailed to donors. She also
reported that the Foundation Board elected two new members, Ms. Nancy E. Artis ’73, and Mr.
Marquette Smith ’85, and elected new officers, Mr. Matthew Crisp '04, Board President, Ms. Dale Lee
‘85, Board Vice President, Mr. Stephen A. Musselwhite, Board Secretary, and Mr. Novel Martin CPA,
‘87, Board Treasurer. She informed the Board that the RU Corporate Park has been listed for sale.

Ms. Snyder-Falkinham also reported that the total assets in the Foundation are in excess of $73.6
million, including real estate holdings.

Ms. Whitley-Taylor thanked Ms. Snyder-Falkinham for her report.

REPORT ON THE ASSOCIATION OF GOVERNING BOARDS OF UNIVERSITIES AND
COLLEGES’ NATIONAL CONFERENCE ON TRUSTEESHIP

Ms. Mary W. Campbell, Vice Rector, provided a report on the Association of Governing Boards for
Universities and Colleges’ National Conference on Trusteeship held April 10 — 14, 2014 in Orlando,
Florida, which she attended on behalf of the Board. She indicated that colleges and universities from
the United States, Canada, and Australia were represented, as were both private and public
institutions. She stated that the Conference provided an opportunity to learn the similarities and
differences between public and private institutions, especially in the areas of Board appointments, and
overall operations. Ms. Campbell explained that the Conference is held in two parts, (1) pre-
conference workshops, and (2) the National Conference. She noted that the Pre-Conference
Workshops that she attended were invaluable. Ms. Campbell noted that one of the biggest concerns of
attendees at the Conference this year was the forthcoming ranking of colleges and universities by the
Department of Education due to the uncertainty about the evaluation instrument to be used and the
format it will take. Ms. Campbell then provided the Board with a suggested list of the best practices,
which is attached hereto as Attachment I and is made a part hereof.

PRESIDENT’S REPORT

President Penelope W. Kyle reported on the events and activities that had occurred since the Board’s
last meeting including Radford University's Waldron College of Health & Human Services
celebrating 25 years of the School of Nursing in Roanoke, the 25™ anniversary of The Arts Society, as
well as honoring Dr. Joseph Scartelli, Dean of the College of Visual and Performing Arts, who is
retiring. President Kyle noted that the Arts Society has raised over $6.3 million since its inception and
provides over 100 partial scholarships. President Kyle also noted that she hosted a student leadership
dinner, and that the annual Employee Service Recogmtion luncheon which recognized all employees
on the anniversaries of their 10", 15" 20", 25" 30™ (and beyond) years of service at Radford
University was also held in the spring. President Kyle also distributed the Quarterly Benchmark
Report to the Board. She also thanked the Board for their support during the 2013-2014 academic
year.

Ms. Whitley-Taylor thanked President Kyle for her report.
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CLOSED SESSION

Ms. Whitley-Taylor called for the Board to go into Closed Session and asked Mr. Bedell to make the
motion. Mr. Bedell moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of Information Act,
that the Radford University Board of Visitors go into “Closed Session” for the discussion of personnel
matters, more specifically relating to the performance evaluation or compensation of certain Radford
University employees and the evaluation of performance of certain departments or schools of the
University which will require performance evaluations of specific individuals in those departments.
Mr. Crisp seconded the motion and the motion was unanimously adopted.

Ms. Whitley-Taylor asked President Kyle, Ronald Forehand, Senior Assistant Attorney General,
Commonwealth of Virginia, Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of
Virginia, Dr. James Burke, Performance Management Group, and Ms. Linda Pierce, Performance
Management Group to attend the Closed Session. The staff and guests left the meeting at this point.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Ms. Whitley-Taylor,
Chair and Rector, called the meeting to order. Ms. Whitley-Taylor asked Mr. Bedell to make the
motion to return to open session, and Mr. Randolph “Randy” J. Marcus seconded the motion.

Certification of Executive Meeting

WHEREAS, the Radford University Board of Visitors has convened a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such
closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the Radford University Board of Visitors.

A roll call vote was taken:

Vote: yes  Ms. Linda K. Whitley-Taylor yes  Mr. Randolph “Randy” J. Marcus
yes  Ms. Mary W. Campbell yes  Ms. Alethea “AJ” Robinson
yes  Mr. Anthony R. Bedell yes  Mr. Steve A. Robinson
yes  Mr. Matthew B. Crisp yes  Ms. Ruby W. Rogers
yes  Ms. Callie M. Dalton yes  Ms. Georgia Anne Snyder-Falkinham
yes  Mr. Michael S. Hurt yes  Mr. Michael A. Wray

yes  Mr. Milton C. Johns
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ELECTION OF NON-VOTING STUDENT ADVISORY MEMBER OF THE RADFORD
UNIVERSITY BOARD OF VISITORS FOR 2014-2015

Following discussions in the Closed Session, Mr. Bedell made a motion to elect Mr. Colby Bender,
President of the Student Government Association, as the non-voting student advisory member to the
Board for the 2014-2015 term, effective July 1, 2014. Ms. Ruby W. Rogers seconded the motion and
the motion was approved unanimously.

Ms. Whitley-Taylor announced that Dr. Jerry M. Kopf, as Faculty Senate President, will continue to
serve as the non-voting advisory faculty representative to the Board, effective July 1, for the ensuing
year.

OTHER BUSINESS

A Resolution honoring Ms. Sandra Cupp Davis, who resigned from the Board earlier this year, was

presented to the Board. Ms. Whitley-Taylor stated that Radford University was honored during the

last several years to have had Ms. Davis on the Board of Visitors. Mr. Anthony R. Bedell made the
motion to approve the resolution, Mr. Johns seconded and the Resolution was unanimously adopted.
A copy of the Resolution is attached hereto as Attachment J and is made a part hereof.

Ms. Whitley-Taylor then opened the floor for a discussion regarding the scheduling of a Board Retreat
during the upcoming summer months. After discussion, there was concurrence that a summer Board
Retreat should be held if possible and that the newly elected Rector and Vice Rector and President
Kyle should work on setting the date for the meeting.

ADJOURNMENT

There being no further business the meeting was adjourned at 2:10 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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ATTACHMENT A

Athletic Realighment Talking Points
Board of Visitors
May 8, 2014

Introduction

The decision to realign our array of sports was one of the most difficult,
and heart wrenching, things | have done in my professional career. |
know how much a part of life these sports mean to those student-
athletes. | know. | was once a college student-athlete myself. As a
result of the February 4" decision, | know that many of you, fellow
administrators, interested officials and myself included have been asked
many questions about how this decision was announced, the rationale
for the decision and allegations of conflicting data. | would like to take
an opportunity to address some of those concerns and others you may
have. -

1. Communications
Communication of decision to athletes did not follow plan briefed
to BOV (e.g. Q&A and next-day meeting)

¢ The initial intent was to provide an opportunity for questions and
answers when the student-athletes were notified of the decision.
However, | wanted to respect the emotions of the student-athletes
and allow each student-athlete an opportunity to meet individually
with me and my key staff when they felt like they wanted to talk.

e |n addition, during the initial meeting, the student-athletes were
told by me, Mrs. Stephanie Ballein and Mr. Chad Wall that we
would all would be available to meet with student-athletes to
answer any question they may have. Additionally, Mrs. Ballein
sent a follow-up e-mail on Feb. 17" reminding student-athletes of
the opportunity to personally meet with me.

Several student-athletes did not attend AD meeting; meeting time
was inopportune; attendance was not stipulated as mandatory
e NCAA By-Law 17 prohibits mandatory meetings that would require
student-athletes to miss class time.
e The Athletics Department makes every effort to avoid missed class
time.





The time chosen for the team meeting was made based on an
effort to ensure as many student-athletes as possible could be told
in person rather than having to learn of the decision from someone
other than me. If | could help it, | did not want them to hear from
the press or social media.

Communications insufficient

There was and continues to be an emphasis on communicating
with the student-athletes.

The initial plan, which was briefed at the beginning of the BOV
presentation, called for the student-athletes to be notified through
a video presentation by me due to the fact | would not be able to
return to Radford in time to meet with the teams in person.

o However, during the discussion concerning notification to the
teams, it was recommended by the BOV that | return to
Radford immediately and personally meet with each team. |
welcomed that opportunity to personally tell them.

| drove back from Richmond the day of the announcement in order
to personally notify each team. In addition, | indicated that | would
meet with student-athletes on an individual basis to answer any
questions.

As a result of letting the student-athletes that |, Stephanie and
Chad would be available one-on-one, a number have accepted the
offer and have met with us.

Team meetings were also scheduled prior to Spring Break. The
March 3" meeting was scheduled based on continued
communications with the student-athletes. Mrs. Ballein emailed
the effected student-athletes again on Feb. 28 indicating that while
several members of each team had met with me and provided
their feedback, the department wanted to provide an additional
opportunity to meet as a team.

Upon the request of the Field Hockey team, another group
meeting, open to all affected teams, was held on April 3" with
President Kyle, myself, Mrs. Ballein, Dean of Students, Asst. Dean
of Students and other representatives of student affairs in
attendance. A follow-up invitation was sent to those unable to
attend to ascertain if there was interest in another team meeting.





2. Timing of Decision/Announcement
Timing of announcement should have been delayed (to May or Fall)

e There is never a good time to make this type of an announcement.

e The timing of the announcement was predicated by the finalization
of the Athletics Department’s strategic plan presented at the
November Board meeting. Concluding an analysis of the strategic
plan, | requested an opportunity to present the reorganization at
the next BOV meeting which was to be held in February.

e A number of institutions have made similar changes and some
have announced their decisions as late as May.

e | believed that that waiting until May would not allow the incoming
student-athletes an opportunity to attend another institution or
current student-athletes sufficient time to transfer if they chose to
do so.

e To date 11 student-athletes have expressed an interest in
transferring to another institution and the Athletics Department
staff is assisting each with this process.

3. Summarize Realignment Proposal — Why?

e As you are aware, the dynamics of college athletics is ever-
changing. In an ideal world, an athletics department would be able
to offer a multitude of programs, and there would be no limit to the
number of available benefits.

e However, scarcity is the brutal reality, and it forced us to weigh the
costs of the programs we offer as well as their benefits.

e In our review of all of our programs it was prudent to determine
where precious resources can be best put to use.

e The proposal focused on the five key elements needed to position
the Athletics Department for future success:

o Be among the top 3 in the Big South operating support for
each sponsored sport

o Invest in sport programs with the best opportunity to
compete

o Enhance and utilize existing facilities to compete for
championships in the Big South

o Improve support services for all student-athletes

o Enhance external operations to brand athletics and the
University






Why is the Big South so important?

Conference affiliation is part of a university’s athletic identity.

As stated in the Strategic Plan, the goal is to be competitive for
Top 3 championships in most RU sports.

Affiliation with the Big South is consistent with the school's identity,
takes advantage of travel proximity and maximizes conference
scheduled play. Being in a conference that is geographically
dispersed, even on both coasts, is time-consuming for the student-
athletes and expensive.

4. Cost Estimates of Field

AD “lied”/underestimated cost to replace grass field

| have not lied or over-estimated any costs associated with
replacing the field hockey field.

The Athletics Department estimates are factual and are based on
information from geographic peer institutions that have installed
since 2011 or are currently installing a Field Hockey surface.
These institutions have or will pay between $1,000,000 and
$1,300,000 when including all infrastructure (engineering,
drainage, grading and underlay) and ancillary costs (e.g. water
cannons).

When determining the cost, the athletics department must also
consider the procurement process required of the Commonwealth
of Virginia as well as the selection of a quality product and
installation that will withstand anticipated use.

We cannot speculate if lower cost estimates obtained by other
sources take into account all of these necessary considerations.
Specific examples and estimates:

Institution Year Cost

James Madison 2014 $1.2 million (bids from $850k-$1.5m)
Liberty 2011 $1.125 million

North Carolina 2011 $1.2 million

Virginia 2011 $1.02 million

Duke 2013 $1.0 million

(does not include water cannons)

Estimates received

CarolinaGreenCorp. 2012 $1.3-1.5 million





(previous vendor with RU)
Hellas Corp. 2013 $719.5k (with irrigation system)

5. Title IX
Lack of field hockey field is/fwas a Title IX issue

e If we continue to sponsor Field Hockey as an intercollegiate sport,
we potentially are at risk.

e A 2009 consultant’s report identified the field hockey field as a
potential problem. The department began investigating options to
address replacing the field. In 2013, the consultant's assessment
stated it to be a problem.

BOV was advised that realignment plan was “not a Title IX
problem”

e Roster management of all sports is done on a routine and ongoing
basis to ensure Title IX compliance as individuals graduate, depart
their teams and are recruited. Rosters are constantly changing
and something we regularly manage.

e The proposal put forth to and approved by the BOV, and any
gender equity issues, will be managed in that manner.

What is the impact on female/male opportunities?

e The reduction from 19 to 16 sports, which is consistent with other
Big South institutions that do not offer football, will naturally affect
both genders.

e Under our new sport structure, the opportunities for both genders
will be reduced.

e Roster management will continue to be addressed to ensure
compliance with Title IX.

6. Competitiveness
Competitiveness of teams was questioned

o Past team performance was not a determining factor in the
reorganization of the sport programs.

e The Athletics Department strategic plan provides the best
opportunity for Radford Athletics to create and sustain a financially
sound department with the greatest opportunity for success. As |
have stated, this includes

o aligning all sports with the Big South Conference and
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o reinvesting its resources to provide all sports offered at
Radford University
o the opportunity to compete for championships.

Field hockey was “disadvantaged” by playing “difficult” schedule

e A number of the sports programs compete against top ranked
opponents on a regular basis and have achieved success.

e As | have said, team performance was not a determining factor in
the reorganization of the department however, aligning all sports
with the Big South Conference and reinvesting its resources to
provide all sports offered at Radford University the opportunity to
compete for championships is consistent with our strategic plan for
the department.

Summary

Clearly this was a difficult decision for our department, especially for
the young men and women that have committed their time to
participating in their respective programs.

The fact that changes of this type usually face a backdrop of anxiety
and uncertainty for those affected made this decision even more
difficult. |
Throughout the communication process our focus has been on
informing each student-athlete about their specific program, how they
would be affected by the decision and the accommodations that
would continue if they chose to remain as a student of the university.
As we learned during this process, there is no easy way to
communicate a decision that affects the livelihood of our student-
athletes, their families and peers.

| and this department remained committed to all of our students,
including those who are impacted by this decision. Our goal remains
to help them achieve their college education from Radford University,
should they decide to remain with our school.







ATTACHMENT B

RUI

RADFORD
UNIVERSITY

RADFORD UNIVERSITY BOARD OF VISITORS
8:00 a.m.
May 9, 2014
Radford, Virginia*
APPROVED
*The Public Comment Period will be held from 8:00 a.m. — 10:00 a.m. in the Covington Center
Performance Hall on the campus of Radford University. Following the Public Comment Period
the Board will reconvene in the Board Room, Martin Hall, on the campus of Radford
University.

AGENDA
e CALL TO ORDER Linda K. Whitley-Taylor, Rector
e PUBLIC COMMENT PERIOD Linda K. Whitley-Taylor, Rector
RECONVENE IN BOARD ROOM, MARTIN HALL
e APPROVAL OF AGENDA Linda K. Whitley-Taylor, Rector

e APPROVAL OF MINUTES Linda K. Whitley-Taylor, Rector
(February 4, 2014)

e REPORTS AND RECOMMENDATIONS

0 Report to the Board of Visitors from the Katrina Koussis, Student
Student Representative to the Board Representative (non-voting,
Advisory Member)
0 Report to the Board of Visitors from the Dr. Jerry Kopf, Faculty
Faculty Representative to the Board Representative (non-voting,

advisory member)
e ACADEMIC AFFAIRS COMMITTEE Milton C. Johns, Chair
O Report to the Board of Visitors

0 Recommendation of Approval of Faculty
Tenure



http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip



0 Recommendation of Approval of the Veteran
Transfer Credit Proposal

0 Recommendation of Approval of the M.S. in
Data and Information Management (DAIM)

GOVERNANCE, ADMINISTRATION & ATHLETICS Dr. Kevin R. Dye, Chair

COMMITTEE
0 Report to the Board of Visitors

o Discussion regarding Public Meeting Comment
Period

BUSINESS AFFAIRS & AUDIT COMMITTEE
0 Report to the Board of Visitors

0 Recommendation of Approval of the Radford
University SWaM Plan

0 Recommendation of Approval of the Radford
University Tuition and Fees for 2014-2015

NOMINATIONS & ELECTION OF RECTOR
AND VICE RECTOR FOR 2014-2015

STUDENT AFFAIRS COMMITTEE
0 Report to the Board of Visitors

ADVANCEMENT/ALUMNI AFFAIRS
& COMMUNICATIONS/MARKETING
COMMITTEE

O Report to the Board of Visitors

REPORT ON THE RADFORD UNIVERSITY
FOUNDATION

REPORT ON THE ASSOCIATION OF
GOVERNING BOARDS OF UNIVERSITIES
AND COLLEGES NATIONAL CONFERENCE
ON TRUSTEESHIP

PRESIDENT’S REPORT

Mr. Michael S. Hurt, Vice Chair

Linda K. Whitley-Taylor, Rector

Matthew B. Crisp, Chair

Linda K. Whitley-Taylor, Rector

Anthony R. Bedell, Chair

Linda K. Whitley-Taylor, Rector &
Chair

Georgia Anne Snyder-Falkinham,
BOV Liaison to RU Foundation

Mary W. Campbell, Vice Rector

Penelope W. Kyle, President





CLOSED SESSION
Freedom of Information Act Section 2.2-3711 (A)(1)

ELECTION OF STUDENT REPRESENTATIVE
NON-VOTING MEMBER) TO THE RADFORD
UNIVERSITY BOARD OF VISITORS FOR 2014-2015
OTHER BUSINESS

o0 Adoption of Resolution Honoring Retiring
Board Member

ANNOUNCEMENTS
0 Next Board meeting September 18-19, 2014

ADJOURNMENT

Linda K. Whitley-Taylor, Rector

Linda K. Whitley-Taylor, Rector

Linda K. Whitley-Taylor, Rector

Linda K. Whitley-Taylor, Rector

Linda K. Whitley-Taylor, Rector






ATTACHMENT C

RADFORD UNIVERSITY BOARD OF VISITORS

Resolution of Tenure Recommendations
May 9, 2014

WHEREAS, the tenure-track faculty are appointed initially on one-year contracts and
throughout the probationary period, which is normally six years, they are subject to
reappointment annually upon recommendation by the Department Personnel Committee, the
Department Chair, the College Dean, the Provost, and the President, and

WHEREAS, no later than the beginning of the fall semester of the sixth year of full-time
appointment, tenure-track faculty are notified by their Department Chairs of their eligibility for
consideration for award of tenure and candidates for tenure must submit to their Department
Personnel Committees pertinent information regarding their qualification for tenure, including a
statement justifying the granting of tenure, all past performance evaluations, including a
summary of student evaluations and any peer evaluations, a current curriculum vita, and any
other relevant documentation, and

WHEREAS, criteria for the award of tenure include: the continuing need for the individual’s
expertise; the individual’s teaching effectiveness; effectiveness as an advisor; professional
development; participation in University co-curricular activities; committee work; cooperation
with colleagues; and contributions towards the objectives of the department, college, and
University, and

WHEREAS, upon consideration of the candidate’s achievement of the above criteria, the
Department Personnel Committee submits its recommendation to the Department Chair, who in
turn submits his or her recommendation to the College Dean. The Dean submits his or her
recommendation to the Provost, and the Provost submits his or her recommendation in each case
to the President. At each stage, the recommendation is added to the previous recommendations,
and all are transmitted to the next level. Copies of each recommendation, together with
justification, are sent to the faculty member, who has the right to appeal negative
recommendations to the Faculty Grievance Committee. The final authority for awarding or
denying tenure lies with the Board of Visitors, and

WHEREAS, all of the faculty members listed below have met the criteria for award of tenure,

COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT

Current
Name Rank Department
Anna E. Devito Assistant Professor Department of Health and Human Performance

Kathleen P. Poole Professor Department of Health and Human Performance





COLLEGE OF HUMANITIES AND BEHAVIORAL SCIENCES

Current
Name Rank Department
Paul B. Thomas Assistant Professor ~ Department of Philosophy and Religion
Riding-

Ruth J. Malon Assistant Professor ~ Department of Psychology

John Edward Brummette Assistant Professor School of Communication

James E. Collier Assistant Professor School of Communication

Shuo Yao Assistant Professor School of Communication

Carla Corroto Assistant Professor ~ Department of Sociology

COLLEGE OF SCIENCE AND TECHNOLOGY

Current
Name Rank Department
Hui Wang Assistant Professor  Department of Information Technology
Andrew A, Ray Assistant Professor  Department of Information Technology

COLLEGE OF VISUAL AND PERFORMINGS ARTS

Current
Name Rank Department
Timothy L. Channell Assistant Professor  Department of Music
Kenneth L. Smith Assistant Professor  Department of Art

WALDRON COLLEGE OF HEALTH AND HUMAN SERVICES

Current
Name Rank Department
Lauren Smith Flora Assistant Professor  Department of Communication Sciences & Disorders
Elizabeth A. Lanter Assistant Professor  Department of Communication Sciences & Disorders
Adrian Aron Assistant Professor  Department of Physical Therapy

THEREFORE, BE IT RESOLVED, that the Board of Visitors approves for Tenure the
individuals listed above to become effective the 2014-2015 academic year.






ATTACHMENT D

Radford University Board of Visitors
Resolution for Approval of the Veteran Transfer Credit
May 9, 2014

WHEREAS, the Governor of Virginia issued Executive Order 29 in December, 2010
directing “all state agencies to identify new, expanded, or customized services that meet
the educational, health care, and social services needs of Virginia’s veterans” and,;

WHEREAS, the Virginia Acts of Assembly amended and approved § 23-9.2:3.7 of the
Code of Virginia, relating to higher education; course credit for military experience and;

WHEREAS, the Governor of Virginia set a goal of being “America’s Most Veteran-
Friendly State” and so;

THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby approves the
Veteran Transfer Credit proposals set forth in the Attachment hereto.
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Veteran Transfer Credit Proposals

Proposal 1a: To add the highlighted statements below to the transfer credit
policies listed in the Undergraduate Catalog:

“Radford University will consider for transfer credit only those credits earned
from a regionally accredited college or university as recognized by the U.S.
Secretary of Education and the Council of Higher Education Accreditation
(CHEA), as well as military service at levels consistent with the American
Council on Education (ACE) Guide to the Evaluation of Education Experiences in
the Armed Services.”

Proposal 1b: To continue to accept College Level Examination Program (CLEP)
subject exams for transfer credit with the approval of the appropriate department
or school.

Proposal 1c: To continue to not award transfer credit for experiential learning,
even learning assessed by national online prior learning assessment services, e.g.,
the Council for Adult and Experiential Learning (CAEL).

Proposal 2: To continue to direct all new students (new freshman and transfer) to
the Academic Policies of the University at Quest (New Student Orientation),
which includes the total and final semester residency requirements. And to add
the highlighted statement below to the Exception to Academic Policy section of
the Undergraduate Catalog:

“...There are several academic requirements for which exceptions are never
made, even through the academic petition process: minimum grade point average
(2.00) to graduate...the minimum number of semester hours (45) earned at
Radford University to graduate (unless the student is graduating under the
provisions of an articulation agreement between Radford University and a
Virginia community college in which the possibility of graduating with fewer
than 45 Radford University hours is clearly stipulated, or if the student is a
veteran or active duty member of the armed forces of the United States.) The
armed forces exception to the existing policy must be approved by the Provost
and Vice President of Academic Affairs.

Proposal 3: Add the following statement to the end of the Transfer Credit policy
in the Undergraduate Catalog:

“Radford University will respect the credit awarded by other accredited
institutions by evaluating such credit based upon its own transfer credit policies.
Any denial of transfer credit awarded by another accredited institution will
include an educationally grounded rationale.”
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Implementation: The Office of the Registrar, in conjunction with the appropriate
departments and schools, will be responsible for the implementation and
enforcement of the above set forth Veteran Transfer Credit policies.

While the proposals set forth above will ensure that Radford University’s policies
comply with the Virginia Code and the SCHEV guidelines, it is important to
emphasize that Radford University, and the Colleges and Departments therein,
will retain the right to make decisions autonomously regarding this policy. The
foregoing proposed policies will simply provide the Departments in each College
the flexibility to consider the acceptance of transfer credits and military service
consistent with the American Council on Education (ACE) Guide to the
Evaluation of Education Experiences in the Armed Services. These proposed
policies provide the Colleges and Departments more flexibility in their
consideration of transfer credits rather than less flexibility.
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ATTACHMENT E

Radford University Board of Visitors
Resolution to Approve Program Proposal for
Master of Science (M.S.) in Data and Information Management (DAIM)
May 9, 2014

WHEREAS, the Department of Information Technology in the College of Science and
Technology at Radford University proposes a Master of Science (M.S.) in Data and Information
Management (DAIM) to begin in the fall of 2015 and

WHEREAS, the DAIM program builds upon and extends the Department’s highly successful
database concentration, the only undergraduate database program in the Commonwealth of
Virginia and

WHEREAS, the DAIM program will be the first graduate degree in data and information
management in the Commonwealth. DAIM will also be the first M.S. degree program
exclusively offered in Radford University’s College of Science and Technology and

WHEREAS, the DAIM program is designed to both enhance students’ existing capabilities and
develop specialized competencies and skills to prepare them for advanced careers in
administrative, architectural, and leadership positions in information management, so

THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby approves the Program
Proposal for the Master of Science (M.S.) in Data and Information Management (DAIM) CIP
(Classification of Instructional Program Code) 11.0802.










ATTACHMENT F

RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

May 9, 2014

APPROVAL OF 2013-2014 ANNUAL DEFERRED COMPENSATION CONTRIBUTION

WHEREAS, the Board of Visitors of Radford University (the “Board”) and Penelope Ward
Kyle (the “President”) previously entered into an Employment Agreement dated as of September
13, 2012;

WHEREAS, Section F.7 of such Employment Agreement provides as follows:

7. Deferred Compensation. The President will participate in a one or more deferred
compensation program(s) sponsored by the University and paid for from Other
Funds. Each fiscal year during the Term of this Agreement, the Board shall
make a contribution under the deferred compensation program. The amount of
such contribution shall be no less than one-third (1/3), nor more than eight-
fifteenths (8/15), of the President's Base Salary for the fiscal year. Any contribution
in excess of one-third of salary will be made based on performance during the prior
year. The contribution shall be made on or before the last day of each fiscal year.

WHEREAS, the Board desires to make a Deferred Compensation Contribution for fiscal year
2014,

THEREFORE, BE IT RESOLVED, that for fiscal year 2013-2014 the University shall make a
Deferred Compensation Contribution in an amount equal to one-third (1/3) of the President’s
base salary as authorized in the Employment Agreement, dated September 13, 2012.






ATTACHMENT G

RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
May 9, 2014

Approval of Revisions to Radford University's Small, Women, and Minority-Owned
(SwaM) Plan for Fiscal Year 2015

WHEREAS, the 2008 session of the General Assembly enacted, and the Governor
signed, HB1390 and SB442 (identical bills), Chapters 824 and 829 of the 2008 Acts of
Assembly, which allow Radford University to enter into amemorandum of understanding
(MOU) with the Secretary or Secretaries designated by the Governor for additional
operational authority in two, but no more than two, of the functional areas of information
technology, procurement, and capital projects; and

WHEREAS, Radford University has selected the areas of information technology and
procurement as the areas in which to apply for additional operational authority as set forth in
820 and 83.0 of Chapters 824 and 829; and

WHEREAS, the Radford University Board of Visitors approved aresolution on June
25, 2008, expressing the sense that the University is qualified to be and should be governed
by such MOU for additional operational authority in the functional areas of information
technology and procurement; and

WHEREAS, the requirements set forth in 83.0 of Chapters 824 and 829 identifies that
the institution shall adopt a small, women, and minority-owned (SWaM) business program
that is consistent with the Commonwealth's SWaM program; and

WHEREAS, Radford University renewed its Memoranda of Understanding with the
Commonwealth of Virginia for operational authority in the functional areas of information
technology and procurement through June 30, 2017 and the Board of Visitors approved a five-
year SWaM Plan; and

WHEREAS, the University reviews the SWaM targets annually to determine if revisions
are necessary to align with projected discretionary spend to remain in compliance with
Institutional Performance Measures; and

WHEREAS, the University proposes to revise the approved SWaM Plan for fiscal year
2015 based upon actual targets obtained in recent years and projected discretionary spend related
to one-time capital projects;

NOW, THEREFORE BE IT RESOLVED that the Radford University Board of

Visitors approves the adoption of anannual SWaM Plan and revisions to the target goals for
fiscal year 2015 as presented in the chart below:
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Minority Women Small Total
Spending Targets Business Business Business SWaM
(as a percentage of total Enterprise Enterprise Enterprise Percentage
university discretionary spend) MBE WBE SBE Goal
FY 2015 previously approved 7.60% 4.70% 29.03% 41.33%
FY 2015 - REVISED 6.30% 3.10% 29.03% 38.43%
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ATTACHMENT H

RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
May 9, 2014

Approval of 2014-15 Tuition and Fees
NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of
Visitors approves tuition and fees for the 2014-2015 academic year as reflected in the Summary

of Proposed 2014-2015 Tuition and Fees beginning with the Fall 2014 semester and thereafter
until otherwise adjusted by the Board of Visitors.
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Radford University Board of Visitors
May 9, 2014
2014-15 Tuition & Fees

Summary of Proposed 2014-15 Tuition and Fees

Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase
Undergraduate
In-state Undergraduate (full-time)
Tuition $6,032 $6,386 $354 5.87%
Mandatory Technology Fee 54 54 0 0.00%
Mandatory Comprehensive Fee 2,890 2,920 30 1.04%
Total In-state Undergraduate $8,976 $9,360 $384 4.28%
Room - Standard Double 4,690 4,856 166 3.54%
Board - 19 Meal Plan 3,682 3,774 92 2.50%
Total In-state Undergraduate o
Living in University Housing $17,348 $17,990 $642 3.70%
Out-of-state Undergraduate (full-time)
Tuition $17,751 $18,626 $875 4.93%
Mandatory Capital Fee 446 446 0 0.00%
Mandatory Technology Fee 54 54 0 0.00%
Mandatory Comprehensive Fee 2,890 2,920 30 1.04%
Total Out-of-state Undergraduate $21,141 $22,046 $905 4.28%
Room - Standard Double 4,690 4,856 166 3.54%
Board - 19 Meal Plan 3,682 3,774 92 2.50%
Total Out-of-state Undergraduate $29.513 $30,676 $1.163 3.94%

Living in University Housing
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Graduate

In-state Graduate (full-time)
Tuition
Mandatory Technology Fee
Mandatory Comprehensive Fee
Total In-state Graduate

Out-of-State Graduate (full-time)
Tuition
Mandatory Capital Fee
Mandatory Technology Fee
Mandatory Comprehensive Fee

Total Out-of-state Graduate

Differential Tuition & Fees

Radford University Board of Visitors
May 9, 2014
2014-15 Tuition & Fees

Master of Occupational Therapy (MOT) In-State (per credit hour)

Tuition
Mandatory Technology Fee?
Mandatory Comprehensive Fee’
Total In-state Graduate MOT

Master of Occupational Therapy (MOT) Out-of-State (per credit hour)

Tuition
Mandatory Capital Fee?
Mandatory Technology Fee?
Mandatory Comprehensive Fee?
Total Out-of-state Graduate MOT

Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase
$6,800 $7,187 $387 5.69%
54 54 0 0.00%
2,890 2,920 30 1.04%
$9,744 $10,161 $417 4.28%
$15,610 $16,394 $784 5.02%
446 446 0 0.00%
54 54 0 0.00%
2,890 2,920 30 1.04%
$19,000 $19,814 $814 4.28%
$304 $304 $0 0.00%
3 3 0 0.00%
120 122 2 1.31%
$427 $429 $2 0.37%
$812 $812 $0 0.00%
19 19 0 0.00%
3 3 0 0.00%
120 122 2 1.31%
$954 $956 $2 0.16%

%For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology
fee, and $223 per semester for the Out-of-State Capital Fee.
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Radford University Board of Visitors
May 9, 2014
2014-15 Tuition & Fees

Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase
Doctor of Nursing Practice (DNP) In-State (per credit hour)

Tuition $407 $407 $0 0.00%
Mandatory Technology Fee? 3 3 0 0.00%
Mandatory Online Program Fee 25 25 0 0.00%
Mandatory Comprehensive Fee 0 0 0 0.00%
Total In-state Graduate DNP $435 $435 $0 0.00%

Doctor of Nursing Practice (DNP) Out-of-State (per credit hour)

Tuition $830 $830 $0 0.00%
Mandatory Capital Fee? 19 19 0 0.00%
Mandatory Technology Fee? 3 3 0 0.00%
Mandatory Online Program Fee 25 25 0 0.00%
Mandatory Comprehensive Fee 0 0 0 0.00%

Total Out-of-state Graduate DNP $877 $877 $0 0.00%

Doctor of Physical Therapy (DPT) In-State (per credit hour)

Tuition $388 $388 $0 0.00%
Mandatory Technology Fee? 3 3 0 0.00%
Mandatory Comprehensive Fee? 120 122 2 1.31%

Total In-state Graduate DPT $511 $513 $2 0.31%

Doctor of Physical Therapy (DPT) Out-of-State (per credit hour)

Tuition $806 $806 $0 0.00%
Mandatory Capital Fee? 19 19 0 0.00%
Mandatory Technology Fee? 3 3 0 0.00%
Mandatory Comprehensive Fee? 120 122 2 1.31%

Total Out-of-state Graduate DPT $948 $950 $2 0.17%

’For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology
fee, and $223 per semester for the Out-of-State Capital Fee.
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Radford University Board of Visitors
May 9, 2014
2014-15 Tuition & Fees

Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase

Master of Fine Arts in Design Thinking In-State (per credit hour)

Tuition $600 $600 0 0.00%
Mandatory Technology Fee? 3 3 0 0.00%
Mandatory Online Program Fee 25 25 0 0.00%
Mandatory Comprehensive Fee 0 0 0 0.00%
Total In-state Graduate DNP $628 $628 $0 0.00%

Master of Fine Arts in Design Thinking Out-of-State (per credit hour)
Tuition $600 $600 0 0.00%
Mandatory Capital Fee’ 19 19 0 0.00%
Mandatory Technology Fee? 3 3 0 0.00%
Mandatory Online Program Fee 25 25 0 0.00%
Mandatory Comprehensive Fee 0 0 0 0.00%
Total Out-of-state Graduate DNP $647 $647 $0 0.00%

Virginia Educator Rate (full-time)

Tuition $5,236 $5,520 $284 5.42%
Mandatory Technology Fee 54 54 0 0.00%
Mandatory Comprehensive Fee 2,890 2,920 30 1.04%
Total Virginia Educator $8,180 $8,494 $314 3.84%

’For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee,
and $223 per semester for the Out-of-State Capital Fee.
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Radford University Board of Visitors
May 9, 2014
2014-15 Tuition & Fees

Part-time, Wintermester and Summer® 2014 Rates

Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase
Tuition
Undergraduate
In-state $251 $266 $15 5.98%
Out-of-state 740 776 36 4.86%
Graduate
In-state 283 299 16 5.65%
Out-of-state 650 683 33 5.08%
In-state MOT 304 304 0 0.00%
Out-of-state MOT 812 812 0 0.00%
In-state DPT 388 388 0 0.00%
Out-of-state DPT 806 806 0 0.00%
In-state DNP 407 407 0 0.00%
Out-of-state DNP 830 830 0 0.00%
In-state MFA 600 600 0 0.00%
Out-of-state MFA 600 600 0 0.00%
Virginia Educator 218 230 12 5.50%
Other Mandatory Fees
Technology Fee* $3 $3 $0 0.00%
Out-of-state Capital Fee 19 19 0 0.00%
Online Program Fee 25 25 0 0.00%
Comprehensive Fee’ 120 122 2 1.31%

S$Summer I11 only - full-time students taking 12 to 18 credit hours are charged the annualized rate
schedule instead of the per credit hour rate schedule.

*Fee applies to all student classifications unless otherwise noted.
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Comprehensive Fee

Radford University Board of Visitors
May 9, 2014
2014-15 Tuition & Fees

Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase
Mandatory Comprehensive Fee
Athletics $1,150 $1,150 $0 0.00%
Auxiliary Building/Facilities 250 240 (10) (4.00%)
Auxiliary Support 160 180 20 12.50%
Debt Service 299 299 0 0.00%
Recreation 260 260 0 0.00%
Student Activities 124 124 0 0.00%
Student Health 292 292 0 0.00%
Student Union 245 260 15 6.12%
Transportation 110 115 5 4.55%
Total Comprehensive Fee $2,890 $2,920 $30 1.04%
Fall & Spring Annual Room Rates’
Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase
Room
Traditional double $4,154 $4,300 $146 3.51%
Standard double 4,690 4,856 166 3.54%
Traditional single 6,062 6,276 214 3.53%
Standard single 6,674 6,908 234 3.51%
University managed apartments 4,840 5,010 170 3.51%

°Notes:
a) Double occupancy rooms which remain tripled after the census date will receive a
weekly 25 percent prorated credit on their respective room rate.

b) Summer rates are prorated based on the approved annualized rate for a standard room.
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Fall & Spring Annual Board & Meal Plan Rates®

Radford University Board of Visitors
May 9, 2014
2014-15 Tuition & Fees

Approved Proposed Dollar Percent
2013-14 2014-15 Increase Increase

On-Campus Board Plan
Flex Plan $3,570 $3,660 $90 2.52%
19 Meal Plan 3,682 3,774 92 2.50%
15 Meal Plan 3,582 3,672 90 2.51%
Off-Campus Meal Plan (optional)
Flex Jr. Plan $1,805 $1,850 $45 2.49%
65 Meal Plan 900 923 23 2.56%
90 Meal Plan 1,246 1,277 31 2.49%
5 Meal Plan 1,327 1,360 33 2.49%
®Notes:

a) Summer rates are prorated based on the approved annualized rate.

b) Select board and meal plans may not be available each term.
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ATTACHMENT I

Mary W. Campbell, Vice Rector
RADFORD UNIVERSITY

National Conference on Trusteeship

Association of Governing Boards
Orlando, Florida
April 10-14, 2014

Thank you for the opportunity to represent the Radford University Board of Visitors at
the annual National Conference on Trusteeship in Florida in April. One of the biggest
concerns of attendees is the forthcoming ranking of colleges and universities by the
Department of Education. At present it is unclear what the evaluation instrument will be,
but it has brought much apprehension to Presidents and Board of Trustee’s across the
United States. This information should be released within the next year.

“Best Practices” that | took away from the convention are as follows: (no specific order).
These are only my thoughts on how we can further strengthen our University and Board
as we constantly strive to improve our role in higher education.

Desirable traits in Board of Trustee members:

VVVY VVVVVVVY

Time commitment

Engaged and an advocate for Radford University

Makes financial contributions (need 100% participation)

Loyalty, confidentiality, integrity,

Spirit of servitude

Skill set vital to institution

Sense of humor

Trust among Board of Trustees and President, as well as commitment to public
trust

Ability to see the bigger picture

Willingness to learn

Seek first to understand, then to be understood; be objective and fair
Seek views of others and accept constructive criticism

Recommendations for positioning Radford University in the long term:

1) The future of higher education is changing; what goals do we set for the
University to be prepared

2) How will we differentiate ourselves from other universities to meet
change: internet courses, changing tuition costs (not only higher but some
lowering)

3) An effective Board must understand the difference in governing and
managing; our role is governing

4) Colleges/Universities are moving from ACCESS to SUCCESS
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5)

6)

7)
8)

Fundraising:
1)
2)

3)

4)

5)
6)
7)

The Strategic Plan with the mission, vision and goals of the University set
the guidelines for determining governance, academics and financial
decisions.

Boards must be willing to make tough decisions that are not always
popular

Decisions should be data driven

Board determines policy but President executes it

Presidents should spend 50 to 80 percent of their time fundraising.

The President and Vice President of Advancement should set the stage for
fundraising; Board members should be involved in fundraising

Seniors should be encouraged to start giving to their University their
senior year; the amount given is not the issue, rather “engage in the giving
process”

Donors should receive follow-up from the University; larger donors
should receive personal notes from the President, or perhaps a personal
phone call; donors love to know how their contribution will enhance some
aspect of the University

Mission and goals of the University should lead fundraising efforts
Universities should have a capital campaign every 7 to 10 years

Must have developed a list of qualified donors or capital campaign will
fail

Operational Oversight:

1)

2)

3)

4)

5)
6)

Standing Committee meetings: informative power point presentations
should be downloaded to the Board book; meetings should then focus on
strategic discussion of the information provided

The Rector should be the public spokesman for the Board of Visitors
High performing Boards should have: an attitude of trust; willingness to
foster open dissent (expressed professionally); committee members
rotating through different committees; member preparedness; set
expectations of members, followed by assessment and evaluation

AGB President Richard Legon said he looked forward to more vetting of
Board of Visitors’s members in public colleges and universities; he
expressed that AGB would be watching VA where the Governor indicated
he was establishing a Committee of experienced, qualified individuals to
vet prospective members the Governor would then appoint, in order to
improve the quality and commitment of Board members; such individuals
as retiring Presidents will be on this committee

Assign a mentor such as the Vice Rector to new Board members

The President, as well as Board of Trustee members, should complete a
self assessment.
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7) Vigorous discussion of issues should take place; once the Board votes, the
Board should be united behind one voice

8) President, Rector, and Committee Chairpersons should set Board meeting
agendas

9) Board retreats should be held at least every other year

10) Board members should attend events on campus

11) Board members should have the opportunity to meet faculty and students

12) A professional and productive relationship should exist between the
President, Rector and Vice Rector
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ATTACHMENT]

RLI

RADFORD
UNIVERSITY

Board of Visitors
Resolution

Recognizing Sandra Cupp Davis

WHEREAS, Sandra Cupp Davis served the Commonwealth of Virginia with distinction
as a member of the Radford University Board of Visitors from 2011 to 2014; and

WHEREAS, throughout her tenure, Ms. Davis provided exemplary service, leadership,
insight and advice to the Board of Visitors, several Board committees and the
University’s President; and

WHEREAS, Ms. Davis served on the following Board committees: Student Affairs
Committee from 2011 to 2012; University Advancement and Alumni Relations
Committee from 2011 to 2012 and as vice chair from 2012 to 2013; vice chair of the
Advancement/ Alumni Relations and Communications/Marketing Committee from
2013 to 2014; Governance and Administration Committee from 2012 to 2013; and vice
chair of the Governance, Administration and Athletics Committee from 2013 to 2014;
and

WHEREAS, during her tenure on the Board of Visitors, Ms. Davis loyally demonstrated
her support of Radford University by her patronage and attendance at numerous
university events; and

WHEREAS, Ms. Davis and her late husband, Mr. Patrick D. Cupp, contributed
generously to Radford University by giving funds which helped build the soccer/track
and field complex which was named Patrick D. Cupp Memorial Stadium in his memory
and by establishing the Pat and Sandy Cupp Endowed Scholarship; and

WHEREAS, Ms. Davis and her husband, Mr. Jack Davis, are active supporters of the
Arts at Radford University; and

WHEREAS, throughout her professional career, Ms. Davis has made significant
community contributions, including serving on the Board of Directors for the New
River Valley Friends of the Roanoke Symphony, W. E. Skelton 4-H Educational
Conference Center and the Blacksburg Partnership;





NOW THEREFORE BE IT RESOLVED, that on the 9t day of the month of May in the
year two thousand fourteen, the Radford University Board of Visitors does hereby
consider and pass this resolution of commendation and appreciation for the
extraordinary service Sandra Cupp Davis has rendered to the University and the
Commonwealth of Virginia, and furthermore that this resolution be preserved in
perpetuity in the permanent business records of the Board of Visitors of Radford
University.

Linda Whitley-Taylor Penelope W. Kyle
Rector President







