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JULY 10-11, 2017 
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APPROVED

JULY 10, 2017 

BOARD MEMBERS PRESENT 

Mr. Mark S. Lawrence, Rector 

Mr. Randolph “Randy” J. Marcus, Vice Rector 

Mr. Robert A. Archer 

Dr. Jay A. Brown 

Mr. Gregory A. Burton 

Ms. Krisha Chachra  

Dr. Rachel D. Fowlkes 

Dr. Susan Whealler Johnston 

Mr. James R. Kibler 

Dr. Debra “Deb” K. McMahon 

Ms. Karyn K. Moran 

Ms. Georgia Anne Snyder-Falkinham 

BOARD MEMBERS ABSENT 

Ms. Mary Ann Hovis 

Mr. Steve A. Robinson 

Dr. Javaid Siddiqi 

OTHERS PRESENT 

President Brian O. Hemphill, Ph.D. 

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 

Ms. Katherine “Kitty” McCarthy, Vice President for Enrollment Management 

Mr. Chad Reed, Associate Vice President for Budget and Financial Planning 

Ms. Ashley Schumaker, Chief of Staff, Office of the President 

Ms. Mary Weeks, Secretary to the Board of Visitors/Senior Assistant to the President 

Mr. Allen Wilson, Senior Assistant Attorney General, Commonwealth of Virginia 



CALL TO ORDER 

Mr. Mark S. Lawrence, Rector, called the meeting to order at 10:14 a.m. in the Sarnoff Room, 

Lansdowne Resort, Leesburg, Virginia. Rector Lawrence welcomed everyone, and introductions 

of all attendees were provided.  

APPROVAL OF AGENDA  

Rector Lawrence requested approval of the agenda as published. Mr. Randolph “Randy” Marcus, 

Vice Rector, so moved, Dr. Jay A. Brown seconded, and the agenda was unanimously approved.  

INTRODUCTION AND OVERVIEW  

Rector Lawrence provided a brief overview of the two-day agenda and meeting. He also thanked 

everyone for taking valuable time from schedules in order to attend the retreat and to engage in 

valuable discussions before the start of the 2017-2018 academic year.  

REVIEW OF PROTOCOL AND COMMUNICATION 2.0    
Rector Lawrence and Ms. Ashley Schumaker provided a briefing on information protocol, structure and 

Radford University staff commitments in responding to Board member information requests. The 

presentation is hereto attached as (Attachment A) and is made a part thereof.       

EMBRACING THE TRADITION AND ENVISIONING THE FUTURE: A YEAR IN 

REVIEW  

President Brian O. Hemphill briefed Board members on goals set for his first year at Radford 

University.  President Hemphill provided an overview of faculty feedback he received during his 

visits with each college and department.  President Hemphill stated that in all of his meetings this 

past year with colleges and departments, it was clear that Radford University has a talented 

faculty who care deeply about the students.  President Hemphill also provided information on 

forthcoming activities and initiatives. Discussion ensued regarding efforts to streamline transfer 

processes, expand international student recruiting efforts and increase internships for students.  

President Hemphill also updated the Board on the progress of the Strategic Plan. Board members 

will have a draft document for the September 14-15, 2017 quarterly Board meeting.  The 

presentation and handout on the Adaptive Innovation and Creativity Center are hereto attached 

as (Attachment B) and (Attachment C) respectively and made a part thereof.  

THE INNOVATIVE UNIVERSITY 

Mr. Danny Kemp and Ms. Ashley Schumaker lead discussion of readings from the book, ‘The 

Innovative University’ by Henry J. Eyring.  Discussion included the topics of rising quality, 

lowering cost and serving more students. The presentation is hereto attached as (Attachment D) 

and is made a part thereof.  

THE STUDENT DEBT CHALLENGE 

Ms. Kitty McCarthy, led a discussion on student debt and provided comparisons of Radford 

University with other state funded institutions. Data provided included the amount of debt 

incurred, sources of funds and borrowing levels of Radford students. The data was also broken 

out demographically by gender, income level, first generation and ethnicity. Ms. McCarthy also 



updated the Board members on current enrollment data for fall 2017. A copy of the presentation 

is hereto attached as (Attachment E) and is made a part thereof.  

Meeting adjourned at 5:10 p.m., to reconvene at 6:00 p.m. for dinner.  

Members of the Board of Visitors reconvened at 6:00 p.m. for dinner at the Riverside Hearth 

Restaurant, Lansdowne Resort, Leesburg, Virginia. Dinner concluded at 7:30 p.m. 

TUESDAY, JULY 11, 2017 

RECONVENED SESSION 

BOARD MEMBERS PRESENT 

Mr. Mark S. Lawrence, Rector 

Mr. Randolph “Randy” J. Marcus, Vice Rector 

Mr. Robert A. Archer 

Dr. Jay A. Brown 

Mr. Gregory A. Burton 

Ms. Krisha Chachra  

Dr. Rachel D. Fowlkes 

Dr. Susan Whealler Johnston 

Mr. James R. Kibler 

Dr. Debra “Deb” K. McMahon 

Ms. Georgia Anne Snyder-Falkinham 

BOARD MEMBERS ABSENT 

Ms. Mary Ann Hovis 

Ms. Karyn K. Moran
Mr. Steve A. Robinson 

Dr. Javaid Siddiqi 

OTHERS PRESENT 

President Brian O. Hemphill, Ph.D. 

Mr. Richard Alvarez, Vice President for Finance and Administration 

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 

Ms. Katherine “Kitty” McCarthy, Vice President for Enrollment Management 

Mr. Chad Reed, Associate Vice President for Budget and Financial Planning 

Ms. Ashley Schumaker, Chief of Staff, Office of the President 

Ms. Mary Weeks, Secretary to the Board of Visitors/Senior Assistant to the President 

Mr. Allen Wilson, Senior Assistant Attorney General, Commonwealth of Virginia 

CALL TO ORDER 

Rector Mark Lawrence called the meeting to order at 9:00 a.m., in the Sarnoff Room, 

Lansdowne Resort, Leesburg, Virginia.  

OVERALL BUDGET FORECAST AND RADFORD UNIVERSITY BUDGET MODEL 

Mr. Richard Alvarez provided an overview of the current budget and anticipated budget forecast based 

on current and anticipated enrollment figures for fall 2017. Background information included: structure 



of operating budgets; sources of funding and use; tuition cost; operating allocations; FTE spend 

comparisons with state institutions and financial aid sources.  A copy of the presentation is hereto 

attached as (Attachment F) and is made a part thereof.  

RESPONSIBILITY CENTERED MANAGEMENT (RCM) BUDGET MODEL 
Mr. Chad Reed led a discussion on various budget models. Information provided included alternate 

models, challenges, opportunities, and control versus accountability. Outcomes to consider in 

implementing a new budget model included encouraging flexibility and ability to meet market demands; 

increasing entrepreneurship behavior; increasing accountability; best use of resources; and risk level the 

university would assume in adopting a new budget model.  A copy of the presentation is hereto attached 

as (Attachment G) and is made a part thereof.  

CLOSING REMARKS 

President Hemphill thanked everyone who prepared presentations. He thanked Mr. Alvarez for 

his leadership over the past year and for the successful close out of budget for 2016-2017. 

President Hemphill acknowledged Ms. Schumaker for leading the process of the Strategic Plan. 

Board members will have a draft at the September 14-15, 2017 meeting. He thanked the 

members of the Board of Visitors for their support.  

Rector Lawrence thanked everyone for attending the Board Retreat, and noted that it was a 

successful investment of time in the exploration of topics and conversations.  He thanked 

President Hemphill for an incredible first year at Radford University.  In preparing for the 

September 14-15, 2017 quarterly Board meeting, please review committee minutes. Rector 

Lawrence reminded Board members of the upcoming SCHEV New Board Member Orientation 

October 24-25, 2017 in Richmond Virginia. If any returning member would like to attend the 

SCHEV Orientation as a refresher, please contact Mary Weeks know.  

ADJOURNMENT 

With no further business to come before the Board, Rector Lawrence asked for a motion to 

adjourn.  Vice Rector Marcus made the motion to adjourn, and Ms. Debra McMahon seconded. 

The meeting adjourned the meeting at 11:55 a.m. 

Respectfully submitted, 

Mary Weeks 

Secretary to the Board of Visitors/Senior Assistant to the President 
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Merging health education, 
research, creativity and new 

technology to meet ever-evolving 
challenges of the future

Center for

Adaptive  
Innovation  

and Creativity

Attachment C



“We can’t solve problems by using the same kind of 
thinking we used when we created them.” 

— Albert Einstein

2 Center for Adaptive Innovation and Creativity



Radford University proposes the demolition of its existing 
Porterfield and McGuffey Halls to create a facility that 
provides space for a radically different approach to 
health education and interdisciplinary research, featuring 
creativity at the center of the learning process.

Facilities
Porterfield Hall, which houses most of Radford University’s 
Theatre and Cinema, Music, and Art Departments, was originally 
built in two phases. The first phase, Porterfield East, was built in 
1968, and the second phase, Porterfield West, was built in 1971. 
The two phases are 33,228 and 47,680 square feet respectively 
and combine for a total 80,908 square feet. This square footage 
is not sufficient to contain all five of the College of Visual and 
Performing Arts (CVPA) departments, which are currently located 
in six separate facilities scattered across campus. Porterfield Hall 
has also been in continuous use for almost 50 years without the 
benefit of any significant renovation. Building components have 
been replaced as they have failed over time, but the building’s 
operating systems are outdated and inefficient.

McGuffey Hall is located directly adjacent to Porterfield Hall and 
houses the Department of Design. The building was built in 1952 
and consists of 35,943 square feet in an extremely inefficient 
floor plan. While renovated in 1996, the building systems and 
equipment are now once again near the end of their useful life, 
and the space layouts are not conducive to current academic 
instructional tools and methods.

Waldron Hall, which houses the Waldron College of Health and 
Human Services (WCHHS), was constructed in the late 1990s. The 
building is approximately 58,000 square feet and includes the 
dean’s offices; the Departments of Communication Sciences and 
Disorders, Physical Therapy and Occupational Therapy; and the 

The Situation
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Schools of Nursing and Social Work. The facility includes a clinic, 
laboratories, classrooms and offices. While the facility condition 
is adequate, the College is faced with increasing enrollments that 
are overwhelming the current available footprint. Further, newer 
equipment and simulation environments have been developed 
since the building’s opening, and the College needs to upgrade 
these areas to maintain its leadership in health care education in 
the Commonwealth.

Academics
The College of Visual and Performing Arts programs served by 
the existing Porterfield and McGuffey Halls have been seriously 
constrained by outdated and undersized instructional space that 
no longer meets the needs of contemporary instruction. Current 
instructional methods and techniques require active student 
involvement and pedagogy involving face-to-face interaction, 
critiques and rehearsals. Many of the programs require special 
equipment, classrooms and studios with access to running 
water, power tools, specialized lighting, acoustic treatments and 
electronic media, which are increasingly difficult to provide within 
the existing infrastructure.

Not only have sustained operations in overcrowded and 
inadequate facilities created barriers to effective learning, but 
issues directly associated with safety and accessibility require 
attention. Specifically, issues related to ventilation, lighting and 
sound isolation in areas such as the jewelry studio, theatre shop, 
sculpture studio and music practice rooms have been cited by 
health and safety inspectors and accreditation bodies.

A longstanding goal of the University has been to collocate all 
of the College of Visual and Performing Arts in the same vicinity 
of the campus. Currently, entire departments and programs are 
dispersed in multiple facilities across campus. For instance, the 
art studios of ceramics and sculpture have been remotely located 
for decades. Students spend significant time in these areas and 
have been deprived of synergies with other disciplines because 
of the physical distance between these area locations. In another 
significant case, the Department of Dance is located across 
campus in Peters Hall. In recent years, the Dance and Theatre 
Departments were merged to form the School of Dance and 
Theatre. The synergy created through this merger is limited by the 
physical separation of the two departments.

Center for Adaptive Innovation and Creativity
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This is the perfect time to 
reimagine a new landscape for 
higher education — a reality that is 
rapidly changing and evolving.

The Waldron College of Health and Human 
Services has a particularly pressing need for 
clinical practice facilities in which its students 
acquire hands-on simulated and live patient care 
experience. For example, the present Nursing 
Clinical Simulation Center is actually located 
off campus, which inhibits its ability for fully 
integrated use with the majority of the campus 
community. Outdated simulation equipment 
also diminishes the current available academic 
outcomes, as the overall health care industry has 
introduced many new and innovative devices 
and procedures. Its faculty members also 
need additional opportunities to obtain clinical 
practice hours to stay current in their fields 
and to stay current with these new, innovative 
practices and equipment.
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“	Every great advance in science has issued 
from a new audacity of the imagination.”  
						      — John Dewey

The Vision

7

Envision a building that never sleeps. 

One that collects information on every data point available, 
that is flexible in its design, with numerous spaces that 
change in purpose and configuration on any given day, in any 
given hour. This space brings the digital world to the physical 
world through intelligent design, virtual and augmented 
reality and imagination. This building, with no academic silos, 
provides centralized meeting points where serendipitous 
interactions and cross-disciplinary collaborations ignite. 

As you enter the building, you can hear the cello in 
juxtaposition to the hammering of metal and cross paths with 
an elderly woman receiving physical therapy while watching 
children practice ballet. In this space, artisans practice their 
craft through health and healing, while a nurse hones her 
skills in patient empathy through theatrical improvisation and  
clinical simulation. 

The Center for Adaptive Innovation and Creativity embraces 
a new landscape for higher education — a space where failure 
is a part of discovery and ambiguity is commonplace. As we 
embrace the unexpected collisions between academia and 
the world at large, this is the Center for Adaptive Innovation 
and Creativity — its function and purpose remains relevant 
through time.
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“The creative person is flexible; 
he is able to change as the 
situation changes, to break 
habits, to face indecision and 
changes in conditions without 
undue stress. He is not 
threatened by the unexpected 
as rigid, inflexible people are.” 

— 	Frank Goble, aerospace engineer and founder of 
Jefferson Center for Character Education

Rationale
Our nation is in the midst of a worldwide 
health care crisis, and the future holds 
currently unfathomable challenges. It is time 
to re-examine and rethink the ways in which 
we educate our future health care clinicians, 
practitioners and leaders. These professionals 
of tomorrow will increasingly be called upon to 
be nimble, critical thinkers who use creativity 
and professional knowledge to serve their 
patients and their communities.

Radford University proposes a radically 
different approach to health education and 
research that places creativity at the center of 
the learning process. People-centric teaching 
and learning practices, coupled with health 
care research and real-time data analytics, will 
transform the delivery of health education. 

Twenty-four hours a day, seven days a week, 
12 months a year, this building will serve 
its mission to build bridges between ideas 
and application. With design thinking at its 
core, this flagship complex will embrace 
the emerging and evolving opportunities 
that present themselves at the intersection 
of multi-, inter- and trans-disciplinary/
professional studies across areas in health care, 
the arts, intelligent systems (big data) and 
data security: 

XX Health education, which is in high 
demand and poised for a paradigm shift 
that must address the critical issues the 
health care system is facing today.

XX The arts, which use a reiterative process 
to see multiple solutions that are 
adaptable and responsive. 

XX Intelligent building design, with a sensor 
network woven into the fabric of the 
building allowing the ability to collect 
big data in multiple ways through 
multiple mediums for research.
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Overall Project Description
This project will demolish both Porterfield East 
and West, along with the adjacent McGuffey 
Hall, and will construct a new, approximately 
200,000-square-foot facility located in the 
same general area near the northeast corner of 
the campus. 

Site and Exterior Spaces
The northeast corner of main campus is 
bounded and served by two significant axes 
— Main Street to the north and Adams Street 
Pedestrian Corridor along the east. The location 
of the Center is at the intersection of not only 
these two critical travel paths, but also key 
student and faculty spaces. Student housing is 
located directly to the south of this site, while 
other academic buildings will be connected 
from both the west and east of the proposed 
building. In particular, the Covington Center 
for Visual and Performing Arts building, which 
houses portions of the Music Department, will 
be connected directly to the new building, while 
Waldron Hall is only a short walk away directly 
along Adams Pedestrian Corridor. The Student 
Recreation and Wellness Center, Dalton and 
Heth Halls and the Hurlburt Student Center, 
which provide a variety of student services, are 
adjacent to this area of campus. 

The Center for Adaptive Innovation 
and Creativity will catapult higher 
education beyond the previously 
unimaginable to a reimagined reality.

William R. White, AIA, LEED AP BD+C  
Architect,Facilities Planning & Construction 
Armstrong Complex, 501 Stockton St, Box 6909, Radford, Virginia 24142 
Office (540) 831-6790 • Cell (276) 685-9565 Email • wwhite35@radford.edu 
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The location of the Center for Adaptive 
Innovation and Creativity among all of these 
highly visible and high-traffic areas will 
greatly support the interdisciplinary nature 
of the building. This particular location for 
the Center will also facilitate the creation and 
enhancement of this important “district” of 
campus, including an outdoor learning and 
gathering commons courtyard area.

The Concept
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Interior Spaces
Overarching design decisions 
will adhere to the interior space 
objectives: Intentional Flexibility, 
Functional Longevity, Sensor-Driven 
Principles, Intelligent Technologies, 
Universal Design, Operational 
Synergies and Sustainability.

The Center for Adaptive Innovation 
and Creativity fosters dynamic 
spaces, both physically and 
metaphorically, where people are 
able to embrace change, explore the 
unknown, experiment with radically 
new ways of thinking and work 
together collaboratively. Design 
thinking will inform space design, 
with multiple uses and constituents at 
the forefront to cultivate relationships 
and innovation among disciplines 
while maximizing the use of space.

The Center for Adaptive Innovation 
and Creativity is an intelligent, 
dynamic and connected building that 
provides flexibility in its design. 

Throughout the 24-hour day, the 
spatial arrangements within the 
Center for Adaptive Innovation 
and Creativity will be flexible and 
adaptable, given its current use 
and needs and those of the future. 
For example, a large atrium at the 
heart of the building can convert to 
a performance space, collaborative 
workspace, keynote speaker venue, 
community forum zone, student rest 
pods and wellness neighborhoods 
— while allowing analysis of each 
activity through sensors and data 
collection.
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The proposed Center for Adaptive Innovation 
and Creativity will include traditional classrooms, 
studios and laboratories, in addition to multi-
use environments such as maker spaces, 
simulation and virtual and augmented reality 
laboratories, computer centers, metalworking 
and clay pottery laboratories and other specialty 
environments to support the many and varied 
needs of multiple programs on campus. 

High-level programming was performed to 
inform desired occupant space needs in the 
building, along with required circulation, 
ingress/egress and building system support 
requirements. Further, the interior spaces will 
be designed to relate directly to the exterior 
environment and outdoor teaching and 
performance spaces. High ceilings, exposed 
structure and building systems and significant 
glass fenestration will be used throughout  
the building. 

12 Center for Adaptive Innovation and Creativity



Building Description
The Center for Adaptive Innovation and Creativity 
will exhibit an exterior façade that incorporates 
historic elements of the original campus buildings, 
including red brick, white precast and slate roofs. 
The building will also include more modern 
elements such as metal and glass to relate to 
recent adjacent buildings along Main Street, such 
as the Center for the Sciences and the College of 
Humanities and Behavioral Sciences Building. The 
building will incorporate daylighting to increase 
building efficiency and occupant comfort and 
effectiveness. This will also infuse natural light into 
critical studio and laboratory spaces.

A three-dimensional computer-based model was 
constructed of all of the existing buildings and 
topography in this area of the campus to perform 
massing studies and footprint availabilities for the 
proposed building and exterior courtyard areas. 
The massing studies supported the construction 
of three- and four-story building elements to 
match other buildings in this area of campus 
and along Main Street. The Center will include a 
welcoming façade along Main Street to enhance 
the interaction between the University and City of 
Radford along this very public corridor.

Site and Utility Description
The existing utility infrastructure will be expanded 
and enhanced to serve the additional building 
footprint in this area of the main campus. It is 
anticipated that the main electrical service to 
this part of campus will need to be upgraded 
from the nearby City of Radford substation, while 

water, sanitary, stormwater, steam, chilled water 
and data will all need to be expanded for the 
demand from the new building. Existing utility 
corridors along Main Street and the Adams Street 
Pedestrian Corridor will be maintained to the 
maximum extent possible to reduce costs for 
relocation and reconstruction. Existing nearby 
surface parking areas will serve the Center for 
Adaptive Innovation and Creativity 

Proposed Project Costs
Based on the pre-programming and schematic 
estimating performed to date, the total cost for 
this project is estimated at $375 to $450 per 
square foot, including all hard costs and soft 
costs. There are no property acquisition costs 
since the Center will be constructed on land 
currently owned by the University. Comparison to 
current industry information for similar academic 
projects confirms this range of costs, with 
tabulated values of $400 to $500 per square foot 
for similar academic facilities. These costs per 
square foot would indicate a total project cost of 
approximately $75 to $90 million dollars.
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“There is no doubt that creativity 
is the most important human 
resource of all. Without creativity, 
there would be no progress, and 
we would be forever repeating the 
same patterns.” 

— Edward de Bono, physician, psychologist,  
author and inventor

Current industry costs for similar 
academic projects (per square foot) $400 - $500

Total cost for this project  
(per square foot)

$375 - $450

$75 - $90 millionTotal project cost 
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The Center for Adaptive Innovation and Creativity 
will place creativity at the forefront of natural 
collaborations among the arts, health sciences 
and information technology to meet the future 
challenges of health education and future health 
care industry workforce needs. With design thinking 
at its core, the Center’s function and purpose will 
remain relevant through time.

A Closing Word

The Center for Adaptive Innovative and 
Creativity will honor the impact and 
importance of Porterfield and McGuffey 
Halls with the establishment of the 
Porterfield Annex and the McGuffey 
Annex, thereby capturing the enduring 
legacy of the historical facilities and the 
campus connection to the building site.
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