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Dr. Mark Shanley, Vice President for Student Affairs

Ms. Melissa Wohlstein, Vice President for University Advancement

Ms. Christina Brogdon, Executive Director & Chief Human Resource Officer
Ms. Margaret McManus, University Auditor

Radford University faculty and staff

Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia

Dr. James Burke, Performance Management Group
Ms. Linda Pierce, Performance Management Group

Michele N. Schumacher, Secretary to the Board of Visitors

CALL TO ORDER

Mr. Michael A. Wray, Rector, formally called the meeting to order at 9:00 a.m. in the Board Room
in Martin Hall on the campus of Radford University, Radford, Virginia.

APPROVAL OF AGENDA

Mr. Wray asked for a motion to approve the November 21, 2014 meeting agenda, as published. Ms.
Mary Waugh Campbell so moved and Dr. Andrew B. Fogarty seconded the motion and a roll-call
vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers
yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi
yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Christopher Wade

All members responded affirmatively and the November 21, 2014 agenda as published was
approved.

APPROVAL OF MINUTES

Mr. Wray asked for a motion to approve the minutes of the September 19, 2014 meeting of the
Board of Visitors as published. Mr. Anthony R. Bedell so moved and Dr. Andrew B. Fogarty
seconded the motion and a roll-call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers
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yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi
yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham
yes  Mr. Christopher Wade

All members responded affirmatively and the September 19, 2014 minutes as published were
approved.

CLOSED SESSION

Mr. Wray called for the Board to go into Closed Session and asked Mr. Anthony R. Bedell to make
the motion. Mr. Bedell moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of Information
Act, that the Radford University Board of Visitors go into “Closed Session” for the discussion of
personnel matters, more specifically matters relating to the performance evaluation or compensation
of certain Radford University employees and the evaluation of performance of certain departments
or schools of the University which will require performance evaluations of specific individuals in
those departments. Ms. Snyder-Falkinham seconded the motion and a roll-call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers
yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi
yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Christopher Wade
All members responded affirmatively and the motion carried.

Mr. Wray asked Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of
Virginia, Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia, Dr. James
Burke, Performance Management Group, and Ms. Linda Pierce, Performance Management Group,
to attend the Closed Session. The President and all other staff left the meeting at this point.
President Kyle was asked to reenter the closed session at 10:30 a.m.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Mr. Wray, Rector,
called the meeting to order. Mr. Wray, Rector, asked Mr. Anthony R. Bedell to make the motion to
return to open session.

Certification of Executive Meeting
WHEREAS, the Radford University Board of Visitors has convened a closed session on this date

pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and
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WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such
closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the Radford University Board of Visitors.

A roll-call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers
yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi
yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Christopher Wade

REPORT FROM JOINT MEETING OF THE BUSINESS AFFAIRS & AUDIT
COMMITTEE AND THE ACADEMIC AFFAIRS COMMITTEE

Mr. Randolph “Randy” J. Marcus, Chair of the Academic Affairs Committee, noted that there was a
joint meeting of the Business Affairs & Audit Committee and the Academic Affairs Committee on
Thursday, November 20, 2014. Mr. Marcus reported that the Committees heard a report from Dean
Kenneth M. Cox, Dean of the Waldron College of Health and Human Services, and Dr. Anthony R.
Ramsey, Director of the School of Nursing, on the possibility/feasibility of expanding the
undergraduate nursing program, and noted that additional information requested by the Committees
will be provided by Dr. Sam Minner, Provost, at the February Board meeting.

Mr. Marcus further reported that Dean Katherine Hawkins, Dean of the College of Humanities and
Behavioral Sciences, and Dr. Matthew Dunleavy, Interim Director of Academic Affairs, Chairs of
the RU Futures Group, gave a report on the activities to date of the RU Futures Group.

Mr. Marcus also reported that the Committees heard the quarterly report from Ms. Margaret
McManus, University Auditor, on activities in her area, and received an update on enrollment trends
from Mr. James Pennix, Dean of Admissions.

Mr. Marcus also noted that there was one action item from the Committee, the adoption of an
amendment to Radford University Teaching & Research Faculty Handbook Section 4.1.3.3 entitled
College Curriculum Committee Membership. Mr. Marcus moved that the Board adopt the
amendments to the Teaching and Research Faculty Handbook; Mr. Anthony R. Bedell, seconded the
motion, and a roll-call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
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yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson

yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers

yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi

yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Christopher Wade

All members responded affirmatively and the said Resolution was approved. A copy of the
Resolution is attached hereto as Attachment A and is made a part hereof.

Mr. Wray thanked Mr. Marcus for his report.

REPORT FROM THE GOVERNANCE, ADMINISTRATION & ATHLETICS
COMMITTEE

Mr. Anthony R. Bedell, Chair of the Governance, Administration and Athletics Committee, reported
that the Committee met on Thursday, November 20, 2014. He reported Mr. Robert Lineburg,
Director of Athletics, provided the quarterly Intercollegiate Athletics Report that described team
highlights since September 2014 and information on various honors bestowed on Radford University
student-athletes. Mr. Bedell noted that the Committee was informed that Radford University has
hired a women’s lacrosse coach, Haley Marvine.

Mr. Bedell further reported that Mr. Danny M. Kemp, Vice President for Information Technology
and Chief Information Officer, provided the quarterly Information Technology Report and updated
the Committee on the Identity and Access Management project, and the Constituent Relationship
Management (CRM) Project. In addition, Mr. Bedell noted that the Committee also received a
review of the CRM project’s implementation and impact on the University Advancement division
and on enrollment management from Ms. Wendy Lowe, Director of Advancement Services, and Ms.
Allison Pratt, Director of Operations for Enroliment Management. Mr. Bedell requested that Ms.
Lowe and Ms. Pratt provide a demonstration of the CRM systems at the May Board meeting.

Mr. Bedell noted that there was one action item from the Committee, the adoption of the Radford
University Discrimination, Harassment, Sexual Misconduct, and Retaliation Policy. Mr. Bedell
moved that the Board approve the Radford University Discrimination, Harassment, Sexual
Misconduct and Retaliation Policy, Ms. Georgia Anne Snyder-Falkinham seconded and a roll-call
vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers
yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi
yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Christopher Wade



Radford University
Board of Visitors Meeting
November 21, 2014 Minutes

All members responded affirmatively and the said Resolution was approved. A copy of the
Resolution is attached hereto as Attachment B and is made a part hereof.

Mr. Wray thanked Mr. Bedell for his report.

REPORT FROM THE ADVANCEMENT & ALUMNI RELATIONS / COMMUNICATIONS &
MARKETING COMMITTEE

Ms. Alethea “A.J.” Robinson, Chair of the Advancement/Alumni Relations &
Communications/Marketing Committee, noted that the Committee met on Thursday, November 20,
2014. Ms. Robinson reported that the Committee had received an update from Ms. Melissa
Wohistein, Vice President for University Advancement on fund-raising for the first quarter of fiscal
year 2014-2015; Family Weekend/Homecoming; and upcoming alumni events and fund-raising
events.

Ms. Robinson further reported that Mr. Joe Carpenter, Vice President for University Relations and
Chief Communications Officer, also provided the Committee with an update on the branding and
marketing initiative including near-term and next steps; University Relations support regarding
University Advancement and Alumni Relations initiatives; and advertising/promotions for the
University in advance of the brand rollout.

Mr. Wray thanked Ms. Robinson for her report.

REPORT FROM THE STUDENT AFFAIRS COMMITTEE

Ms. Mary Waugh Campbell, Chair of the Student Affairs Committee, informed the Board that the
Committee met on Thursday, November 20, 2014. Ms. Campbell reported that Dr. Mark Shanley,
Vice President for Student Affairs, provided a report on the fall semester activities including Family
Weekend, the first six weeks program series, suicide education and prevention, and the Veterans
Day Celebration.

Ms. Campbell further reported that Mr. Colby Bender, Student Government Association (SGA)
President, provided an update on several initiatives of the SGA including the Campus Safety Walk,
Student Leadership Executive Council, and a State of the Student Body Address with President
Kyle.

Ms. Campbell also reported that Dr. Steve Lerch, Coordinator of Retention for Academic Affairs,
provided a report on the collaboration between the Student Affairs Division and the Academic
Affairs Division regarding student retention; and that Mr. Kenneth Bonk, Associate Vice President
and Director of Student Activities, and Dr. Barry Miller, Director of Student Recreation and
Wellness, gave a presentation on the new Student Recreation and Wellness Center.

TOUR OF RU CORPORATE PARK
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The Board recessed at 11:50 a.m. and reconvened at 12:00 noon at RU Corporate Park at which time
the Board members toured RU Corporate Park. The meeting was recessed at 12:50 p.m. and
reconvened at 1:00 p.m. in the Board Room, Martin Hall — Third Floor, on the campus of Radford
University.

REPORT FROM THE FACULTY REPRESENTATIVE TO THE BOARD

Dr. Jerry M. Kopf, non-voting faculty advisory representative, provided a report to the Board and
referred the Board to his power point presentation, which focused on academic strategic priorities
from the faculty’s viewpoint. A copy of his report is attached hereto as Attachment C and is made a
part hereof.

Mr. Wray thanked Dr. Kopf for his report.

REPORT FROM THE STUDENT REPRESENTATIVE TO THE BOARD

Mr. Colby Bender, Student Representative to the Board of Visitors, provided the Board an update on
the three initiatives he is working on this year, specifically, campus safety at Radford University
which includes campus safety walks both on and off campus and the promotion of sexual assault
awareness through the “Consent Campaign”; encouraging student political engagement; and campus
unification to enhance campus community among not only student organizations, but also the entire
student population at Radford. A copy of Mr. Bender’s report is attached hereto as Attachment D
and is made a part hereof.

Mr. Wray thanked Mr. Bender for his report.

CLOSED SESSION

Mr. Wray called for the Board to go into Closed Session and asked Mr. Bedell to make the motion.
Mr. Bedell moved, pursuant to Section 2.2-3711(A)(1) of the Freedom of Information Act, that the
Radford University Board of Visitors go into “Closed Session” for the discussion of personnel
matters, more specifically matters relating to the performance evaluation or compensation of certain
Radford University employees and the evaluation of performance of certain departments or schools
of the University which will require performance evaluations of specific individuals in those
departments. Dr. Andrew B. Fogarty seconded the motion and a roll-call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers
yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi
yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Christopher Wade
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All members responded affirmatively and the motion carried.

Mr. Wray asked President Penelope W. Kyle, Mr. Ronald Forehand, Senior Assistant Attorney
General, Commonwealth of Virginia, Mr. Mike F. Melis, Assistant Attorney General,
Commonwealth of Virginia, Dr. James Burke, Performance Management Group, and Ms. Linda
Pierce, Performance Management Group, to attend the Closed Session. Staff and all guests left the
meeting at this point.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Mr. Wray, Rector,
called the meeting to order. Mr. Wray, Rector, asked Mr. Anthony R. Bedell to make the motion to
return to open session.

Certification of Executive Meeting

WHEREAS, the Radford University Board of Visitors has convened a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such
closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the Radford University Board of Visitors.

A roll-call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph J. Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Alethea “A.J.” Robinson
yes  Ms. Mary W. Campbell yes  Ms. Ruby W. Rogers
yes  Mr. Matthew B. Crisp yes  Dr. Javaid Siddiqi
yes  Dr. Andrew B. Fogarty yes  Ms. Georgia Anne Snyder-Falkinham

yes  Mr. Christopher Wade

REPORT ON THE RADFORD UNIVERSITY FOUNDATION

Ms. Georgia Anne Snyder-Falkinham, liaison to the Radford University Foundation (Foundation),
reported that as of September 30, 2014 the total assets in the Foundation were $71.3 million of
which Spider Investments currently manages $47.4 million. Ms. Snyder-Falkinham also reported
that the sale of the Burlington Building site to the University has been completed. She also informed
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the Committee that the Foundation is in the process of preparing and printing its annual report which
should be completed the beginning of 2015.

Mr. Wray thanked Ms. Snyder-Falkinham for her report.

PRESIDENT’S REPORT

President Penelope W. Kyle reported on recent activities at Radford University and referred the
Board to her report in the Board materials. A copy of President Kyle’s report is attached hereto as
Attachment E and is made a part hereof. President Kyle also informed the Board that the February
meeting would be held in Richmond, Virginia in conjunction with Radford University’s Advocacy
Day.

Mr. Wray thanked President Kyle for her report.

OTHER BUSINESS

Mr. Wray noted that with Dr. Kevin R. Dye’s serving as Vice Rector he has appointed Ms. Alethea
“A.J.” Robinson as Chair of the Advancement/Alumni Relations and Communications/Marketing
Committee; and has appointed Mr. Christopher Wade as Vice Chair of the Student Affairs
Committee.

ADJOURNMENT

With no further business to come before the Board, Mr. Michael A. Wray, Rector, adjourned the
meeting at 3:00 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary for the Board of Visitors




ATTACHMENT A

Radford University Board of Visitors
Resolution for Amendments to the

Teaching and Research Faculty Handbook
November 21, 2014

WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be
managed in accord with §5.0 of that handbook, and

WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of
Visitors. However, proposals for revising the Handbook may be initiated by faculty,
administrators, the President, or members of the Board of Visitors. Revisions fall into two
categories: (1) those required to ensure that the University is in compliance with state policies
and mandates, and (2) those within the purview of the decision-making processes within the
University, and

WHEREAS, revisions required to ensure that the University is in compliance with state policies
and mandates, and that do not require a decision by University personnel, will be effected
through an administrative update, with faculty being informed of the change and the reasons for
it, and

WHEREAS, revisions within the purview of the decision-making processes in the University
Internal Governance system will be considered by appropriate committees as defined by the
Internal Governance system. Proposals for changes will be made in the form of text intended to
replace a portion of the Teaching and Research Faculty Handbook, noting new language and
striking out the old language, and

WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is
provided time and opportunity to review the proposed change so faculty can communicate with
their senators prior to any action by the Faculty Senate.

WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and
Research Faculty Handbook have been forwarded to and approved by the President and have
been presented by the Provost to the Academic Affairs Committee of the Board of Visitors;

WHEREAS, the Academic Affairs Committee has recommended approval of the revisions to
the Teaching and Research Faculty Handbook to the full Board of Visitors.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors hereby approves the
following revisions to the Teaching and Research Faculty Handbook as follows:

1. Section 4.1.3.3 - College Curriculum Committee is amended to change the composition
of the Committee as follows (deletions are in-+ed-and additions are in blue):

4.1.3.3 College Curriculum Committee

Membership: College Dean;-Associate-andior-Assistant-Bean(s); (or her/his designee),

two students with majors in the college, and one faculty member elected by each
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2.

department in the college (and each school without departments, if applicable). Chaired
by a member elected by the committee, this body reviews and approves course and
curriculum proposals and revisions in the major and minor academic programs in the
college. All proposals and revisions approved shall be forwarded to the Undergraduate
Curriculum and Catalog Review Committee, and, if affecting general education, to the
General Education Curricular Advisory Committee and the Curriculum Committee of the
Faculty Senate; and/or, if affecting graduate curricula, to the Graduate Curriculum and
Catalog Review Committee. Minutes of the committee’s meetings shall be made
available to all faculty in the college and sent to the Provost.

A College may elect to have a single College Curriculum Committee that considers
curricular issues related to both graduate and undergraduate programs, or to have a
separate Graduate College Curriculum Committee. If a College elects to have a Graduate
College Curriculum Committee, the membership will be composed of the College Dean
(or her/his designee), two graduate students in the college, and one graduate faculty
member elected by each department in the college (and each school without departments,
if applicable). Chaired by a member elected by the committee, this body reviews and
approves course and curriculum proposals and revisions to the graduate programs in the
college. All proposals and revisions approved shall be forwarded to the Graduate
Curriculum and Catalog Review Committee. Minutes of the committee’s meetings shall
be made available to all faculty in the college and sent to the Provost.

SECTION 1.4.1.4.1- Evaluation Procedures for Tenured and Tenure-track Faculty

of the Teaching and Research Faculty Handbook is amended to specify the role of student
evaluations in the annual evaluation of the faculty as follows (deletions are in-red-and additions
are in blue):

3.

1.4.1.4.1 Evaluation Procedures for Tenured and Tenure-track Faculty

Annually, the Department Chair shall prepare evaluations of all faculty based on the
activities of the previous academic year for teaching and university service and the past
three years for scholarly and professional activities. The Department Chair shall use the
three previous years’ student evaluations in the annual teaching evaluation of each
tenured faculty member. For example, the 2001-02 annual evaluation shall include
student evaluations of teaching from 1999-2000, 2000-01, and 2001-02. Numerical data
from student ratings should be evaluated in context. Chairs should consider a variety of
factors that influence student ratings; these may include the number and level of students
in the course being evaluated, whether the course is required, the difficulty of the subject
matter, the rigor of course requirements, and written student comments. Chairs (and
personnel committees) will specify the criteria used in addition to student evaluations and

indicate their weighting in the evaluation.

Subsections 4 and 5 of the third paragraph of Section 1.4.3.1-Faculty Evaluation of

College Deans of the Teaching and Research Faculty Handbook which enumerates how the
faculty evaluation of the College Deans by the faculty shall be conducted is amended (i) to
clarify that no qualitative comments will ever be separated out by type of faculty, to protect
against identification, (ii) to clarify that Administrative and Professional faculty are included in
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the Deans’ evaluations and their results are summarized separately where possible, (iii) to ensure
sufficient protection against possible identification of individual respondents when there are only
2 respondents in a category so that results will only be reported separately for groups with 5 or
more respondents, and (iv) to ensure that a Dean receives a summary of the faculty’s evaluation,
as follows (deletions are in-+ed-and additions are in blue):

4. The Committee shall summarize the data and-comments-from the faculty
evaluations by type of faculty (tenured and tenure-track; special purpose and full-time
temporary; and-adjunct faculty;- ; and administrative/professional faculty, unless there
is-onhy-one-persen-are fewer than five people in a category) for each College Dean and
make appropriate recommendations based on the data. Comments will be summarized
as well as provided verbatim to the Provost. Comments will never be reported out by
type of faculty. The Committee summary and recommendations;-togetherwith-copies-of
each-Dean-evaluationform; shall be forwarded to the Provost. Members of the
Committee who disagree with the recommendations may file a minority report with the
Provost at the same time.

5. The faculty’s evaluation of the Dean should be substantially incorporated
and referenced in the Dean’s overall evaluation. The summary of faculty
evaluations and the recommendation from the Governance Committee, including
any minority report, shall be given to the Dean and the Provost.
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ATTACHMENT B

Radford University
Board of Visitors
Resolution
Board of Visitors Approval of the Radford University Discrimination, Harassment,
Sexual Misconduct and Retaliation Policy

November 21, 2014

WHEREAS, Radford University is committed to providing an environment that emphasizes the
dignity and worth of every member of its community and that is free from harassment and
discrimination based on race, sex, color, national origin, religion, age, veteran status, sexual
orientation, gender identity, pregnancy, genetic information, against otherwise qualified persons
with disabilities, or based on any other status protected by law; and

NOW, THEREFORE, BE IT RESOLVED that, as part of this commitment, the Radford
University Board of Visitors hereby adopts the Radford University Discrimination, Harassment,
Sexual Misconduct and Retaliation Policy which is attached hereto as Attachment A and is made
a part hereof.





ATTACHMENT A

RADFORD UNIVERSITY
RADFORD, VIRGINIA
Date Adopted by President's Cabinet: October 14, 2014

Discrimination, Harassment, Sexual Misconduct, and Retaliation Policy

A. Policy. Radford University is committed to providing an environment that emphasizes the dignity and
worth of every member of its community and that is free from harassment and discrimination based on
race, sex, color, national origin, religion, age, veteran status, sexual orientation, gender identity,
pregnancy, genetic information, against otherwise qualified persons with disabilities, or based on any
other status protected by law. In pursuit of this goal, any question of impermissible discrimination on
these bases will be addressed with efficiency and energy and in accordance with this policy and the
Radford University Discrimination Grievance Procedures. (Appendix A) This policy and the
Discrimination Grievance Procedures also address complaints or reports of retaliation against those who
have opposed practices prohibited by this policy, those who have filed complaints or reports under this
policy, and those who have testified or otherwise participated in enforcement of this policy.

B. Purpose. The purpose of this policy is to establish clearly and unequivocally that Radford University
prohibits discrimination, harassment, sexual misconduct, and retaliation by individuals subject to its
control or supervision and to set forth procedures by which such allegations shall be filed, investigated
and adjudicated.

C. Applicability. This policy applies to on-campus conduct involving students, employees, faculty and
staff, visitors to campus (including, but not limited to, students participating in camp and programs, non-
degree seeking students, exchange students, and other students taking courses or participating in programs
at Radford University, and contractors working on campus who are not Radford University employees),
and to students, visiting students, employees, faculty and staff participating in Radford University -
sponsored activities off campus. This policy also is applicable to any conduct that occurs off campus that
has continuing effects that create a hostile environment on campus. Allegations of on-campus or off-
campus violations of this policy should be reported to the Title 1X Coordinator in accordance with the
guidance below and the Discrimination Grievance Procedures. This Policy replaces and supersedes the
Radford University Sexual Harassment Policy and Nondiscrimination Statement, as well as any and all
references related to discrimination, harassment, sexual misconduct and retaliation that may be contained
in other Radford University policies, including the Standards of Student Conduct.

D. Definitions

1. Discrimination is inequitable and unlawful treatment based on an individual's protected characteristics
or statuses -- race, sex, color, national origin, religion, age, veteran status, sexual orientation, gender
identity, pregnancy, genetic information, disability, or any other status protected by law -- that excludes
an individual from participation in, denies the individual the benefits of, treats the individual differently
or otherwise adversely affects a term or condition of an individual's employment, education, living
environment or participation in an educational program or activity. This includes failing to provide
reasonable accommodation, consistent with state and federal law, to persons with disabilities.
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2. Harassment is a form of discrimination in which unwelcome verbal, written, or physical conduct is
directed toward an individual on the basis of his or her protected characteristics or statuses, by any
member of the campus community. Harassment does not have to include intent to harm, be directed at a
specific target, or involve repeated incidents.

Harassment violates this policy when it creates a hostile environment, as defined below.

3. Sexual harassment is a form of discrimination based on sex. It is defined as unwelcome sexual
advances, requests for sexual favors, or other conduct of a sexual nature including: verbal (e.g., specific
demands for sexual favors, sexual innuendoes, sexually suggestive comments, jokes of a sexual nature,
sexual propositions, or sexual threats); non-verbal (e.g., sexually suggestive emails, other writings,
articles or documents, objects or pictures, graphic commentaries, suggestive or insulting sounds or
gestures, leering, whistling, or obscene gestures); or physical (e.g., touching, pinching, brushing the body,
any unwelcome or coerced sexual activity, including sexual assault). Sexual harassment, including sexual
assault, can involve persons of the same or different sexes. Sexual harassment may also include sex-based
harassment directed toward stereotypical notions of what is female/feminine v. male/masculine or a
failure to conform to those gender stereotypes.

This policy prohibits the following types of sexual harassment:

a. Term or condition of employment or education. This type of sexual harassment (often referred
to as "quid pro quo" harassment) occurs when the terms or conditions of employment,
educational benefits, academic grades or opportunities, living environment or participation in a
Radford University activity are conditioned upon, either explicitly or implicitly, submission to or
rejection of unwelcome sexual advances or requests for sexual favors, or such submission or
rejection is a factor in decisions affecting that individual's employment, education, living
environment, or participation in a Radford University program or activity.

b. Hostile environment. Acts that create a hostile environment, as defined below.

4. Hostile environment may be created by oral, written, graphic or physical conduct that is sufficiently
severe, persistent or pervasive and objectively offensive that it interferes with, limits or denies the ability
of an individual to participate in or benefit from educational programs, services, opportunities, or
activities or the individual's employment access, benefits or opportunities. Mere subjective offensiveness
is not enough to create a hostile environment. In determining whether conduct is severe, persistent or
pervasive, and thus creates a hostile environment, the following factors will be considered: (a) the degree
to which the conduct affected one or more individuals' education or employment; (b) the nature, scope,
frequency, duration, and location of the incident(s); (c) the identity, number, and relationships of persons
involved; (d) the perspective of a “reasonable person” in the same situation as the person subjected to the
conduct, and (e) the nature of higher education.

5. Sexual misconduct includes sexual assault or sexual violence, sexual exploitation, dating violence,
domestic violence, and stalking.

a. Sexual assault or sexual violence is non-consensual contact of a sexual nature. It includes any
sexual contact when the victim does not or is unable to consent through the use of force, fear,
intimidation, physical helplessness, ruse, impairment or incapacity (including impairment or
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incapacitation as a result of the use of drugs or alcohol, knowingly or unknowingly); intentional
and non-consensual touching of, or coercing, forcing, or attempting to coerce or force another to
touch, a person's genital area, groin, inner thigh, buttocks or breast; and non-consensual sexual
intercourse, defined as anal, oral or vaginal penetration with any object.

b. Consent is knowing, voluntary, and clear permission by word or action, to engage in mutually
agreed upon sexual activity. Silence does not necessarily constitute consent. Past consent to
sexual activities, or a current or previous dating relationship, does not imply ongoing or future
consent. Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be
consent for other sexual activity (such as intercourse). The existence of consent is based on the
totality of the circumstances, including the context in which the alleged incident occurred.

c. Sexual exploitation occurs when a person takes non-consensual or abusive sexual advantage
of another for anyone's advantage or benefit other than the person being exploited, and that
behavior does not meet the definition of sexual assault. Sexual exploitation includes prostituting
another person, non-consensual visual or audio recording of sexual activity, non-consensual
distribution of photos or other images of an individual's sexual activity or intimate body parts
with an intent to embarrass such individual, non-consensual voyeurism, knowingly transmitting
HIV or an STD to another, or exposing one's genitals to another in non-consensual circumstances.

d. Dating violence is violence committed by a person who is or has been in a social relationship
of a romantic or intimate nature with the victim. A social relationship of a romantic or intimate
nature means a relationship which is characterized by the expectation of affection or sexual
involvement between the parties. The existence of such a relationship shall be determined based
on a consideration of the length of the relationship, the type of relationship, and the frequency of
interaction between the persons involved in the relationship. Dating violence can be a single
event or a pattern of behavior that includes, but is not limited to, sexual or physical abuse. Dating
violence does not include acts covered under the definition of domestic violence.

e. Domestic violence is a felony or misdemeanor crime of violence committed: (i) by a current or
former spouse or intimate partner of the victim; (ii) by a person with whom the victim shares a
child in common; (iii) by a person who is cohabitating with or has cohabitated with the victim as
a spouse or intimate partner; (iv) by a person similarly situated to a spouse of the victim under the
law of the Commonwealth of Virginia; or (v) by any other person against an adult or youth victim
who is protected from that person's acts under the domestic or family laws of the Commonwealth
of Virginia or the applicable jurisdiction. Domestic violence can be a single event or a pattern of
behavior that includes, but is not limited to, sexual or physical abuse.

f. Stalking is engaging in a course of conduct directed at a specific person that would cause a
reasonable person to: (i) fear for his or her safety or the safety of others; or (ii) suffer substantial
emotional distress, meaning significant mental suffering or anguish that may, but does not
necessarily, require medical or other professional treatment or counseling. A "course of conduct”
means two or more acts, including, but not limited to, acts in which the stalker directly, indirectly,
or through third parties, by any action, method, device, or means, follows, monitors, observes,
surveils, threatens, or communicates to or about, a person, or interferes with a person’s property.
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E. Retaliation

Any form of retaliation, including intimidation, threats, harassment, and other adverse action taken or
threatened against any complainant or person reporting or filing a complaint alleging discrimination,
sexual harassment, or sexual misconduct or any person cooperating in the investigation of allegations of
discrimination, sexual harassment, or sexual misconduct to include testifying, assisting or participating in
any manner in an investigation pursuant to this policy and the Discrimination Grievance Procedures is
strictly prohibited by this policy. Action is generally deemed adverse if it would deter a reasonable person
in the same circumstances from opposing practices prohibited by this policy. Retaliation may result in
disciplinary or other action independent of the sanctions or interim measures imposed in response to the
underlying allegations of discrimination, sexual harassment or sexual misconduct.

F. Reporting

1. Conduct in violation of this policy shall be reported promptly by all students, employees, visitors, or
contractors. Radford University’s Title 1X Coordinator is responsible for overseeing the investigation of
all reports of alleged discrimination, sexual harassment, or sexual misconduct in accordance with the
Discrimination Grievance Procedures. Employees receiving such reports or complaints should
immediately notify the Title IX Coordinator and should not undertake any independent efforts to
determine whether or not the report or complaint has merit before reporting it to the Title IX Coordinator.

2. The Radford University Title IX Coordinator is W. Brooke Chang, J.D.
The Title 1X Coordinator’s contact information is as follows:

W. Brooke Chang, J.D.
Title 1X Coordinator
Office of Diversity and Equity
Radford University
314B Tyler Place, 2™ Floor
P.O. Box 6988
Radford, VA 24142
(540) 831- 5307 (Office)
(540) 831-7122 (Direct)
wchang6@radford.edu (email)

3. Employees must report violations of this policy to the Title IX Coordinator. In the alternative, reports
of violations may be made to an employee's immediate supervisor or the President. Supervisors are
required to forward reports of violation to the Title I)X Coordinator without delay.

4. Reports made by Students: Students should report violations of this policy to the Title IX Coordinator
or the Dean Students Office or the Office for Student Standards and Conduct. Note: Students are not
restricted to reporting to student contacts and may report to anyone listed in this policy or any supervising
staff or faculty member. Reports are required to be forwarded to the Title IX Coordinator.
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5. Reports made by visitors or contractors: Visitors, including visiting students, and employees of
contractors working on campus should report violations of this policy to the Title IX Coordinator.

6. Mandatory employee reporting: All Radford University employees in receipt of a complaint or report
of discrimination, sexual harassment, or sexual misconduct, must report any information regarding the
alleged incident to the Title IX Coordinator without delay. No Radford University employee shall
undertake any independent efforts to determine whether or not the report or complaint has merit or can be
substantiated before reporting it to the Title 1X Coordinator. Radford University employees who are
statutorily privileged, including licensed health-care professionals, are exempt from this requirement (See
Section H for a listing of confidential reporting contacts.)

G. Criminal Reporting

If a victim is in immediate danger or needs immediate medical attention, contact 911 or the Radford
University Police Department (RUPD) at (540) 831-5500 (blue light emergency phones on campus
connect directly to RUPD). Some conduct in violation of this policy may also be a crime under Virginia
law. Individuals are encouraged to report incidents of sexual misconduct to law enforcement, even if the
reporting individual is not certain if the conduct constitutes a crime. Crimes dealing with minors must be
reported to law enforcement.

H. Confidentiality and Anonymous Reporting.

Radford University officials have varying reporting responsibilities under state and federal law. If a
victim of conduct in violation of this policy or another reporting party wishes to make a confidential
report, it must be made to physicians and other medical personnel at Student Health Center, the Student
Counseling Services staff or the Sexual Abuse and Violence Education Support (SAVES) Coordinator.
Radford University employees should contact the nearest medical facility. These individuals will
encourage victims to make a report to Radford University Police Department, the Title IX Coordinator, or
local law enforcement. Students and student organizations cannot keep reports confidential, even if
working with officials above that are able to maintain confidentiality of reports. Other faculty and staff
receiving reports of conduct in violation of this policy are mandated reporters but will maintain privacy to
every extent possible without compromising Radford University’s ability to investigate and respond in
accordance with applicable law and regulations. The Title 1X Coordinator may be limited in the ability to
investigate an anonymous report unless sufficient information is furnished to enable the Title IX
Coordinator to conduct a meaningful and fair investigation. If the complainant requests confidentiality or
that the complaint not be pursued, Radford University may also be limited in the actions it is able to take
and its ability to respond.

I. Timely Warnings

Radford University is required by federal law to issue timely warnings for reported incidents that pose a
substantial threat of bodily harm or danger to members of the campus community. Radford University
will ensure, to every extent possible, that a victim's name and other identifying information is not
disclosed, while still providing enough information for members of the campus community to make
decisions to address their own safety in light of the potential danger.
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J. Sexual Misconduct Survivor/Victim Procedures and Services

1. Radford University will assist sexual misconduct survivors/victims in a supportive manner,
implementing the procedures set out herein. Because of the potential seriousness and sensitivity of the
investigations involved, it is important to undertake these investigations properly. Preserving the
evidence is often a key step of successful investigation of alleged sexual misconduct.

2. Recommended procedure for anyone who has experienced sexual misconduct:
a. Go to a safe place.

b. For your safety and confidential care, report promptly to the Student Health Center or the
nearest medical facility/emergency room. You may request a Sexual Assault Advocate if one is
not provided. Physical evidence may be usable if proper procedures are followed for evidence
collection within 96 hours of the assault.

c. Contact a trusted friend or family member. For professional and confidential counseling
support, contact Student Counseling Services (540) 831- 5226, the Substance Abuse and Violence
Education Support Coordinator (SAVES) (540) 831-5709 or the Women’s Resource Center of the
New River Valley (540) 639-9592. Among other services, Women’s Resource Center of the New
River Valley offers survivors a 24-hour Hotline at (800) 788-1123 or TTY for Deaf and Hard of
Hearing Individuals at (540) 639-2197, emergency shelter, crisis intervention, counseling,
applicable referrals, and court advocacy. Radford University employees can contact the Women's
Resource Center of the New River Valley.

d. It is your right to have evidence collected and retained anonymously by law enforcement while
you consider whether to pursue criminal charges. Evidence preservation is enhanced in the
following ways:

i. Do not wash your hands, bathe, or douche. Do not urinate, if possible.

ii. Do not eat, blow your nose, drink liquids, smoke, or brush your teeth if oral contact
took place.

iii. Keep the clothing worn when the assault took place. If you change clothing, place the
worn clothing in a paper bag (evidence deteriorates in plastic).

iv. Do not destroy any physical evidence that may be found in the vicinity of the assault
by cleaning or straightening the location of the crime. The victim should not clean or
straighten the location of the crime until law enforcement officials have had an
opportunity to collect evidence.

v. Tell someone all the details you remember or write them down as soon as possible.

vi. Maintain text messages, pictures, online postings, video and other documentary or
electronic evidence that may corroborate a complaint.
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3. There is no time limit for filing a complaint of sexual misconduct. However, complainants should
report as soon as possible to maximize Radford University’s ability to respond. Failure to report promptly
could result in the loss of relevant evidence and impair Radford University’s ability to adequately respond
to the allegations.

4. The victim shall have the right to file a complaint with law enforcement and the option to be assisted
by the Title IX Coordinator and other Radford University authorities in notifying the proper law
enforcement authorities of the alleged sexual misconduct.

5. Radford University officials (excluding Radford University Police Department) receiving reports of a
possible sexual misconduct will follow the procedures set forth under this policy and the Discrimination
Grievance Procedures. Radford University Police Department will follow departmental procedures.

6. Resources for Victims of Sexual Misconduct

a. Any student or visiting student who reports sexual misconduct to the Title IX Coordinator,
Substance Abuse and Violence Educational Support Services (SAVES) Coordinator, Student
Health Center, and Student Counseling Services will receive an information pamphlet(s) outlining
resources and options. Radford University Police Department protocol includes coordination with
SAVES Coordinator.

b. Any employee who reports sexual misconduct to the Title XX Coordinator will receive an
information pamphlet(s) outlining resources and options. Radford University Police Department
protocol includes coordination with the Title IX Coordinator.

c. Radford University employees shall advise victims of the resources available with the SAVES
Office (for students) and the Women’s Resource Center of the New River Valley (for students
and employees) and encourage use of these resources.

c. Students and visiting students will be assisted with available options for changing academic,
transportation, parking, work and living arrangements after alleged sexual misconduct. Safety
arrangements such as no-contact orders and escorts are also available as needed.

d. Employees will be assisted with available options for changing parking, work and living
arrangements after alleged sexual misconduct.

K. Title IX Coordinator Oversight

The Title IX Coordinator oversees the investigation and resolution of all reports by students, visiting
students, faculty and staff of alleged discrimination, sexual harassment or sexual misconduct in
accordance with the Discrimination Grievance Procedures. For complaints involving alleged violations of
this policy by a student or students, the Title IX Coordinator may delegate certain investigative
responsibilities to the Office of Student Standards and Conduct while maintaining oversight of the
investigation. See the Discrimination Grievance Procedures for further information regarding
coordination with the Title IX Coordinator. Reports of discrimination by the Title IX Coordinator should
be made to the President.
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L. Interim Measures

Radford University may take interim measures, as necessary to assist or protect the complainant during
the investigation and resolution of complaints of discrimination and any law enforcement investigation, to
address the safety of the complainant or any member of the campus community, and to avoid retaliation.
If, in the judgment of the Title IX Coordinator or other Radford University leadership, the safety or well-
being of any member of the campus community may be jeopardized by the presence on campus of the
accused individual, the Title IX Coordinator may provide interim remedies to address the short-term
effects of harassment, discrimination and/or retaliation and to prevent further violations. Radford
University will seek the consent of the complainant before taking interim measures to the greatest degree
possible. Interim measures may include, but are not necessarily limited to, changes in classroom or work
schedules or housing arrangements, no-contact order, ban from campus, escorts on campus, referral and
coordination of counseling and health services, and modification of work or academic requirements.
Radford University may temporarily reassign or place on administrative leave an employee alleged to
have violated this policy. In such a situation the employee will be given the opportunity to meet with the
Title 1X Coordinator prior to such action being imposed, or as soon thereafter as reasonably possible, to
show cause why the action should not be implemented.

M. Sanctions

If it is determined that conduct in violation of this policy has occurred, sanctions will be determined in
accordance with the Discrimination Grievance Procedures. Consequences for violating this policy will
depend on the facts and circumstances of each particular situation, the frequency and severity of the
offense, and any history of past conduct in violation of this policy.

Sanctions may include penalties up to and including dismissal for students and termination for employees.
In addition to sanctions that may be imposed on an individual found in violation of this policy, Radford
University will take steps to prevent recurrence of any sexual misconduct, including sexual assault and
sexual violence, and to remedy discriminatory effects on the complainant and others, if appropriate.

N. Student Amnesty

Ensuring the safety of students who report violations of this policy is Radford University’s primary
concern. In order to facilitate reporting, Radford University will, with the following limited exceptions,
provide amnesty to a student who reports an incident in violation of this policy, directed toward that
student or another student, for minor disciplinary infractions, such as underage drinking, at the time of the
incident. Amnesty may not be offered if (1) the minor disciplinary infraction places or placed the health
or safety of any other person at risk or (2) the student who committed the disciplinary infraction
previously has been found to have committed the same disciplinary infraction. If amnesty is provided, no
conduct proceedings or conduct record will result for minor disciplinary infractions. Amnesty for minor
disciplinary infractions also may be offered to students who intervene to help others before a violation of
this policy occurs and students who receive assistance or intervention. Abuse of amnesty requests may
result in a decision by the Dean of Students Office not to extend amnesty to the same student repeatedly.
The Office of Student Standards and Conduct and the Dean of Students Office shall maintain records
regarding the provision of amnesty for at least five (5) years. Infractions that constitute honor offenses
shall not be considered minor policy violations for which amnesty may be offered under this provision.
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O. Education and Awareness

1. For more information about sexual misconduct and resources available in the local community, please
visit the Women’s Resource Center of the New River Valley website at:
www.wrcnrv.org/helpingYou/eh_.shtml.

2. The Title IX Coordinator coordinates an education, training and awareness program on discrimination,
sexual harassment, and sexual misconduct for students and employees, including training on primary
prevention, bystander intervention, risk reduction, consent and other pertinent topics. The Substance
Abuse and Violence Education Support (SAVES) Coordinator provides programming on sexual
misconduct issues, resources available on campus in the community, and coordinates intervention
programs.

P. Academic Freedom and Free Speech

This policy does not allow curtailment or censorship of constitutionally protected expression, which is
valued in higher education and by Radford University. In addressing all complaints and reports of alleged
violations of this policy, Radford University will take all permissible actions to ensure the safety of
students and employees while complying with any and all applicable guidance regarding free speech
rights of students and employees. This policy does not in any way apply to curriculum and curriculum
decisions or abridge the use of particular textbooks or curricular materials.
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APPENDIX A

RADFORD UNIVERSITY
RADFORD, VIRGINIA
Date Adopted by President: October 14, 2014

Discrimination Grievance Procedures

Purpose: These procedures provide a prompt and equitable resolution for complaints or reports
of discrimination based on race, sex, color, national origin, religion, age, veteran status, sexual
orientation, gender identity, pregnancy, genetic information, against otherwise qualified persons
with disabilities, or based on any other status protected by law, including complaints alleging
sexual harassment or sexual misconduct prohibited by Radford University policy on
Discrimination, Harassment, Sexual Misconduct, and Retaliation ("Discrimination Policy"). Any
person who believes he or she has been subjected to discrimination or harassment on any of these
bases may file a complaint with Radford University as outlined in these procedures. These
procedures also address any complaints or reports of retaliation against individuals who have
filed complaints or reports of discrimination, who have opposed discriminatory practices, and
those who have testified or otherwise participated in investigations or proceedings arising from
complaints or reports of discrimination.

Complaints and Reporting

Complaints and reports of discrimination, sexual harassment, and sexual misconduct should be
made to the Radford University Title IX Coordinator. The Title IX Coordinator is responsible for
overseeing the investigation of all reports of alleged discrimination, sexual harassment, or sexual
misconduct and is trained to help individuals who file complaints find resources, to investigate
reported incidents, and to respond appropriately to conduct alleged to be in violation of the
Discrimination Policy. Individuals receiving reports or complaints of discrimination, sexual
harassment, or sexual misconduct should immediately notify the Title 1X Coordinator and should
not undertake any independent efforts to determine whether or not the report or complaint has
merit before reporting it to the Title IX Coordinator.

The Radford University Title IX Coordinator is W. Brooke Chang, J.D. The Title IX
Coordinator's contact information is listed below:

W. Brooke Chang, J.D.
Title 1X Coordinator
Office of Diversity and Equity
Radford University
314B Tyler Place, 2nd Floor
P.O. Box 6988
Radford, VA 24142
(540) 831- 5307 (Office)
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(540) 831-7122 (Direct)
wchang6@radford.edu (email)

Reports of conduct in violation of the Discrimination Policy should be made without undue delay
after the incident and may be made orally or in writing, including by electronic mail to the Title
IX Coordinator. The Title IX Coordinator also will accept, without comment or need for
explanation, a sealed envelope addressed to “Title I)X Coordinator.” The envelope, at a
minimum, need only contain a piece of paper with the name and room number or phone number
of the individual wishing to make a report. As will be the case with all reports, however made,
the reporting individual will be contacted promptly, but in no case more than three calendar days
from the date of the report, for an interview with the Title IX Coordinator

Notwithstanding the forgoing, individuals who believe they have been the subject of conduct in
violation of the Discrimination Policy are encouraged to make detailed written statements of the
facts, including the name(s) of the offending individual(s), and any witness(es), promptly after an
incident.

The Role of the Title IX Coordinator

The Title IX Coordinator is charged with coordinating Radford University’s compliance with
federal civil rights laws. The Title IX Coordinator does not serve as an advocate for either the
complainant or the respondent. The Title IX Coordinator will explain to all identified parties the
procedures outlined below, including confidentiality. As appropriate, the Title IX Coordinator
will provide all identified parties with information about obtaining medical and counseling
services, making a criminal report, information about receiving advocacy services including
those offered by the Office of Substance Abuse and Violence Education Support Services
(SAVES) or the Women’s Resource Center of the New River Valley, and guidance on other
Radford University and community resources. The Title IX Coordinator will offer to coordinate
with other Radford University leadership, when appropriate, to implement interim measures as
described below. The Title IX Coordinator will explain to all involved parties the process of a
prompt, adequate, reliable, and impartial investigation, including the opportunity for both
complainant and respondent to identify witnesses and provide other evidence. The Title IX
Coordinator will explain to all identified parties the right to have a personal advisor present and
to review and respond to the allegations and evidence. The Title IX Coordinator will also explain
to the parties and witnesses that retaliation for reporting alleged discrimination, sexual
harassment or sexual misconduct, or participating in an investigation of an alleged violation, is
strictly prohibited and that any retaliation should be reported immediately and will be promptly
addressed.

Criminal Reporting and Coordination

The Title IX Coordinator will make all complainants aware of the right also to file a complaint
with the Radford University Police Department or local law enforcement. Radford University
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will comply with all requests by the Radford University Police Department or local law
enforcement for cooperation in investigations. Such cooperation may require the Title 1X
Coordinator to temporarily suspend the fact-finding aspect of a Title IX investigation detailed in
the procedures below while the Radford University Police Department or the local law
enforcement agency gathers evidence. The Title IX Coordinator will promptly resume its Title
IX investigation as soon as notified by the Radford University Police Department or law
enforcement agency that it has completed the evidence gathering process. Otherwise, the Title 1X
investigation will not be altered or precluded on the grounds that criminal charges involving the
same incident have been filed or that charges have been dismissed or reduced.

Confidentiality, Anonymity and Requests Not to Pursue Title IX Investigation

Radford University officials have varying reporting responsibilities under state and federal law.
If a victim of conduct in violation of this policy or another reporting party wishes to keep a
report confidential, it must be made to the Student Health Center, Student Counseling Services or
the SAVES Office (for students). These individuals will encourage victims to make a report to
the Radford University Police Department, the Title IX Coordinator, or local law enforcement.
Students and student organizations cannot keep reports confidential, even if working with
officials above that are able to maintain confidentiality of reports. Other Radford University
officials receiving reports of conduct in violation of this policy are mandated reporters but will
maintain privacy to every extent possible without compromising Radford University’s ability to
investigate and respond in accordance with applicable law and regulations. The Title IX
Coordinator may be limited in the ability to investigate an anonymous report unless sufficient
information is furnished to enable the Title IX Coordinator to conduct a meaningful and fair
investigation.

If the complainant requests confidentiality or that an investigation not be conducted, Radford
University may be limited in the actions it is able to take and its ability to respond while
respecting the request. The complainant will be asked to sign a statement stating a desire for
confidentiality or that an investigation not be pursued and the Title IX Coordinator will take all
reasonable steps to respond to the complaint consistent with the request. The Title IX
Coordinator will consider the reasons for the request, including concerns about continued safety
of the person reportedly harmed and members of the campus community. Factors that also will
be considered in weighing a request by a complainant for confidentiality or not to proceed with a
formal investigation include the seriousness of the alleged violation, the respective ages and
positions of the complainant and the respondent, whether there have been other complaints
against the respondent, and the respondent’s right to receive information. In cases in which a
complainant requests confidentiality or that an investigation not be pursued, but the Title IX
Coordinator has concerns that not conducting an informal or formal investigation might endanger
the health or safety of members of the campus community, the Title IX Coordinator will initiate
confidential consultation with appropriate individuals who may include, as appropriate, the
President, Dean of Students, Provost & Vice President for Academic Affairs, Assistant Vice
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President for Public Safety and Chief of University Police, the Threat Assessment Team, and/or
legal counsel. The Title IX Coordinator will make the ultimate decision on whether to conduct an
informal or a formal investigation or to respond in another manner, including use of interim
measures described below.

Interim Measures

Radford University may take interim measures, as necessary to assist or protect the complainant
during investigations of alleged discrimination and the resolution process and any law
enforcement investigation, to address the safety of the complainant or any member of the campus
community, and to avoid retaliation. If, in the judgment of the Title 1X Coordinator or other
Radford University leadership, the safety or well-being of any member of the campus
community may be jeopardized by the presence on-campus of the accused individual, the Title
IX Coordinator may provide interim remedies to address the short-term effects of harassment,
discrimination and/or retaliation and to prevent further violations. Radford University will seek
the consent of the complainant before taking interim measures to the greatest degree possible.
Interim measures may include, but are not necessarily limited to, changes in classroom or work
schedules or housing arrangement, no-contact order, ban from campus, escorts on campus,
referral and coordination of counseling and health services, and modification of work or
academic requirements. Radford University may temporarily reassign or place on administrative
leave an employee alleged to have violated the Discrimination Policy. In such situation the
employee will be given the opportunity to meet with the Title IX Coordinator prior to such action
being imposed, or as soon thereafter as reasonably possible, to show cause why the action should
not be implemented.

Timely Warnings

Radford University is required by federal law to issue timely warnings for reported incidents that
pose a substantial threat of bodily harm or danger to members of the campus community.
Radford University will ensure, to every extent possible, that a victim's name and other
identifying information is not disclosed, while still providing enough information for members of
the campus community to make decisions to address their own safety in light of the potential
danger.

Coordination with the Dean of Students Office or the Department of Human Resources

Radford University’s Title IX Coordinator is responsible for overseeing all complaints of
discrimination and identifying and addressing any pattern or systemic problems that arise during
the review of such complaints.

Any member of the Office of Dean of Students or the Office of Student Standards and Conduct
receiving a report of alleged discrimination, sexual harassment, or sexual misconduct shall report
it without delay to the Title IX Coordinator. No member of the Dean of Students Office, the

Page 4 of 11





Office of Student Standards and Conduct or the Department of Human Resources shall undertake
any independent efforts to determine whether or not the report or complaint has merit before
reporting it to the Title IX Coordinator. The Title IX Coordinator's Office shall conduct all
investigations of allegations of sexual misconduct in accordance with the procedures below. At
the sole discretion of the Title IX Coordinator, the Office of Student Standards and Conduct or
the Dean of Students Office may be tasked with conducting investigations of complaints of
discrimination and harassment while under the oversight of the Title IXX Coordinator. The Office
of Student Standards and Conduct and the Dean of Students Office shall report the findings of
investigations of discrimination and harassment to the Title IX Coordinator. At the conclusion of
the investigation, the Title IX Coordinator shall recommend a penalty, if any, to the Dean of
Students and the Director of Student Standards and Conduct.

Investigation and Resolution

There are two possible methods for investigation and resolution of a complaint alleging
violations of the Discrimination Policy: formal and informal resolution. For alleged violations of
the Discrimination Policy other than sexual misconduct, the complainant and the respondent
have the option to proceed under an informal procedure, when deemed permissible by the Title
IX Coordinator. The Title IX Coordinator will explain the informal and formal procedures to
both the complainant and the respondent, if known. In all cases, Radford University will ensure
there is no actual conflict of interest in the investigation and resolution of complaints and will
strive to avoid the appearance of conflict of interest.

A. Informal investigation and resolution

If the complainant, the respondent, and the Title IX Coordinator all agree that an informal
investigation and resolution should be pursued, the Title IX Coordinator shall attempt to
facilitate a resolution that is agreeable to the parties. Under this procedure, the Title 1X
Coordinator will conduct a preliminary investigation only to the extent fact-finding is needed to
resolve the conflict and to protect the interests of the parties, Radford University, and the campus
community. Both parties will be permitted to request witnesses to be interviewed by the Title 1X
Coordinator and other evidence to be considered in the preliminary investigation. Typically, a
preliminary investigation will be completed within 30 days of receipt of notice. If extension of
the preliminary investigation beyond 30 days is necessary, all parties will be notified of the
expected resolution time frame. If at any point during this informal investigation and resolution
procedure, the complainant, the respondent, or the Title 1X Coordinator wish to suspend the
informal procedure and proceed through the formal grievance procedure, such request will be
granted.

Any resolution of a complaint through the informal procedure must adequately address the
concerns of the complainant, as well as the rights of the respondent and the responsibility of
Radford University to prevent, address, and remedy alleged violations of the Discrimination
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Policy. Informal resolution remedies might include providing training, providing informal
counseling to an individual whose conduct, if not ceased, could rise to the level of discrimination
or harassment, confidential briefing of the respondent's work supervisor, use of processes and
penalties set forth in the Standards of Student Conduct, or other methods. All parties will be
provided written notification of the resolution of the complaint through the informal procedures,
including whether the preliminary investigation substantiated discrimination or harassment by a
preponderance of the evidence and a description of Radford University’s response. There shall
be no right of appeal afforded to the complainant or the respondent following informal
investigation and resolution.

B. Formal investigation and resolution

1. A formal complaint may be submitted either in written format or through a verbal interview of
the complainant by the Title IX Coordinator regarding the events and circumstances underlying
the complaint. The complainant is not required to submit a written complaint to the Title IX
Coordinator to commence an investigation. In the case of a third party notification, the Title IX
Coordinator will contact the alleged victim promptly, and in no case later than three calendar
days from the date of the complaint. The complaint may be supplemented by additional
supporting documents, evidence, or recommendations of witnesses to be interviewed during the
course of the investigation. The complainant must also disclose if a formal complaint has been
filed with another Radford University office, state, or federal entity for the same offense.

2. The Title IX Coordinator will discuss the complaint with the complainant, and the respondent
as appropriate, including providing information about the formal investigation procedure and
other resources. The Title IX Coordinator will explain to the parties that each has the opportunity
to provide evidence and to suggest witnesses to be interviewed during the course of the
investigation.

3. The Title IX Coordinator will consider whether interim measures and involvement of other
Radford University leadership is appropriate. The Title IX Coordinator also will confirm that the
matter involves an alleged violation of the Discrimination Policy, thereby conferring jurisdiction
on the Title IX Coordinator's office. If the Title IX Coordinator determines that the Title IX
Coordinator's office does not have jurisdiction, the Title IX Coordinator will offer to assist the
complainant and, as appropriate, the respondent, in finding appropriate on-campus and off-
campus resources to address the issues.

4. The Title IX Coordinator will conduct a prompt, adequate, reliable, and impartial investigation
of the complaint. Typically an investigation, not including the time necessary for potential
appeals, will be completed within 60 days of receipt of notice. If extension of the investigation
beyond 60 days is necessary, all parties will be notified of the expected time frame. Only the
Title IX Coordinator, a trained investigator designated by the Title 1X Coordinator's office, or,
for complaints not involving allegations of sexual misconduct, a trained member of the Office of
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Student Standards and Conduct shall conduct the investigation. All investigations of complaints
alleging violations of the Discrimination Policy shall be overseen by the Title IX Coordinator.

5. Both complainant and respondent will have the same opportunity to review and respond to
evidence obtained during an investigation and will be afforded the same opportunity to review
and provide comment to the investigator about the written investigation report before it is
finalized.

6. The Title IX Coordinator will determine whether there is a preponderance of the evidence to
substantiate the complaint of an alleged violation of the Discrimination Policy. A respondent will
not be found in violation of the Discrimination Policy absent a finding of preponderance of
evidence that the violation occurred. The "preponderance of the evidence" standard requires that
the weight of the evidence, in totality, supports a finding that it is more likely than not that the
alleged violation occurred.

7. In determining whether alleged harassment has created a hostile environment, the Title IX
Coordinator shall consider not only whether the conduct was unwelcome to the complainant, but
also whether the conduct was severe or pervasive and whether a reasonable person similarly
situated to the complainant would have perceived the conduct to be objectively offensive.

8. The Title IX Coordinator shall prepare a written investigation report, which shall be provided
to both the complainant and the respondent concurrently. In most cases the written investigation
report shall be provided to both parties within 60 days of notice of the allegation. If extension of
the time frame for the Title IX Coordinator to finalize the investigation report beyond 60 days is
necessary, all parties will be notified of the expected time frame for completion of the
investigation report.

9. If the Title IX Coordinator finds by a preponderance of the evidence that a violation of the
Discrimination Policy did not occur, the matter will be documented as closed. The Complainant
may appeal the finding to the Discrimination Appeals Committee under the procedure described
below.

10. If the Title 1X Coordinator finds by a preponderance of the evidence that violation of the
Discrimination Policy did occur, the Title IXX Coordinator's written report will contain
recommendations for steps that should be taken to prevent recurrence of any such violation and,
as appropriate, remedies for the complainant and the community. The written report also will
contain the Title IX Coordinator's recommendation on sanctions. If interim measures as
described above have been taken, the Title IX Coordinator shall include a recommendation
regarding continuation, suspension or modification of any such interim measures. The Title 1X
Coordinator shall provide the written report to both the complainant and respondent, in
accordance with subsection 8, above, including the steps the Title IX Coordinator has
recommended to eliminate a hostile environment, if one was found to exist, and to prevent its
recurrence. Notwithstanding any other provision of these procedures, the respondent shall not be
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provided information about the individual remedies offered or provided to the complainant, but
such information shall be provided to the complainant. The respondent and the complainant will
be advised of their right to appeal any finding or recommended sanction to the Discrimination
Appeals Committee. The appeal procedure outlined below will also be explained. If the
respondent does not contest the finding or recommended sanction, the respondent shall sign a
statement acknowledging no contest to the finding and the recommended sanction. The
completed investigation will be provided to the appropriate individual to determine and impose
appropriate sanctions, as described below.

Sanctions

1. Sanctions for students will be determined by the Director of the Office of Student Standards
and Conduct in accordance with the Standards of Conduct and, where necessary or appropriate,
in consultation with the Dean of Students. Sanctions may include, but are not limited to,
warning, suspension or dismissal.

2. Sanctions for teaching and research faculty will be determined by the Provost, in consultation
with the Deans and/or the President and in accordance with the Teaching and Research Faculty
Handbook and any other applicable Radford University policy and regulations. Possible
sanctions include, but are not limited to counseling, training, reassignment, or the initiation of
termination proceedings.

3. Sanctions for Administrative and Professional faculty will be determined by the employee's
supervisor and Division Head, in consultation with the Executive Director of Human Resources
and in accordance with the Administrative and Professional Faculty Handbook and any other
applicable Radford University policy and regulations. Possible sanctions include, but are not
limited to counseling, training, reassignment, or the initiation of termination proceedings
according to procedures in the appropriate governing regulation or policy.

4. Sanctions for Classified or Wage employees will be determined by the employee's supervisor
in consultation with the Executive Director of Human Resources in accordance with the
Commonwealth’s Standards of Conduct Policy. Sanctions that may be

imposed by Radford University include, but are not limited to verbal counseling, additional
training, issuance of a Written Notice, suspension, or termination of employment.

5. Contractors shall assign for duty only employees acceptable to Radford University. Radford
University reserves the right to require the Contractor to remove from campus any employee
who violates the Discrimination Policy.

6. Visitors (including, but not limited to, students participating in camp or other programs at
Radford University), who violate the Discrimination Policy will be directed to immediately leave
campus and may be subject to a permanent ban from campus.
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7. A determination regarding the imposition of sanctions shall be made within 14 calendar days
of the date of the Title IX Coordinator's final investigative report. If extension of the time frame
for sanctions to be imposed beyond 14 days is necessary, all parties will be notified of the
expected time for imposing the sanctions by the responsible individual imposing these sanctions.
Respondent shall be informed in writing of any sanctions imposed for violation of the
Discrimination Policy by the individual imposing the sanctions within five calendar days of the
determination. The Title IX Coordinator shall be provided a copy of such written notification.
The Title IX Coordinator will disclose to the complainant within five calendar days of
notification to respondent sanctions that directly relate to the complainant as permitted by state
and federal law including the Federal Educational Rights and Privacy Act (FERPA) and the
Virginia Freedom of Information Act. The Title IX Coordinator also will disclose in writing to
the complainant the final results of a disciplinary proceeding involving the respondent with
regard to an alleged forcible or non-forcible sex offense, act of stalking, domestic violence or
dating violence on the complainant, as permitted by state and federal law including FERPA and
the Virginia Freedom of Information Act.

Discrimination Appeals Committee
1. Composition of the Committee

The Discrimination Appeals Committee ("Committee™) shall be comprised of three trained
individuals: one faculty member to be nominated by the Provost, one non-faculty member of the
administration to be nominated by Vice President for Finance and Administration, and one
classified employee to be nominated by the Executive Director of Human Resources. The
President shall appoint members of the Committee and the Committee Chair. Committee
members shall serve indefinitely at the pleasure of the President. The President may appoint one
or more persons to serve on the Committee temporarily to fill a vacancy due to recusal or
otherwise to ensure a full three-member Committee. The President has sole discretion to
permanently remove members of the Committee for cause.

2. Appeal Procedure

a. A complainant or respondent desiring to appeal the investigative findings of the Title 1X
Coordinator shall file a written request for appeal with the Title 1X Coordinator within three (3)
business days of receipt of the written investigation report along with information to support one
or more of the following grounds for appeal:

I. the Title 1X Coordinator or designated investigator exhibited unfair bias which
influenced the results of the investigation;

ii. new evidence, unavailable at the time of the investigation, that could substantially
impact the Title IX Coordinator's finding;
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iii. error in the conduct of the investigation that is of such magnitude as to deny
fundamental fairness.

iv. the sanctions recommended by the Title IX Coordinator are substantially outside the
parameters or guidelines set by Radford University for this type of offense or the
cumulative conduct record of the respondent.

b. Within five (5) days of receipt of the written request for appeal, the Title IX Coordinator will
notify the parties of the time and place of hearing before the Committee. Such hearing typically
will be scheduled within fifteen (15) days of receipt of the request for appeal. If extension
beyond fifteen (15) days is necessary, both parties will be notified of the expected time frame.

c. Within five (5) days of filing the request for appeal, the party appealing the Title IX
Coordinator's findings (appellant) must submit a written statement that (i) identifies the names
and addresses of witnesses that are requested to be called at the hearing; (ii) identifies and
includes copies of any documents that will be used as evidence at the hearing; (iii) describes with
specificity the portion of the Discrimination Policy allegedly violated and the grounds for appeal;
and (iv) requests a specific remedy.

The non-appealing party (appellee) also may submit such information for the Committee's
consideration. If the appellee chooses not to participate in the Committee hearing, the Title IX
Coordinator will provide to the Committee within five (5) days of notification that the appellee
will not participate in the hearing: (i) the written investigative report; (ii) the names and
addresses of witnesses the Title IX Coordinator will call at the hearing; and (iii) identification
and copies of any documents that will be submitted as evidence at the hearing. If the appellee
provides notification less than five (5) days prior to the scheduled hearing that he or she will not
participate, the hearing shall be postponed to give the Title IX Coordinator a full five (5) days to
provide the Committee the above information.

The Title IX Coordinator shall provide the written investigation report and all witness
information and documents identified pursuant to this subsection to the Committee and to all
parties at least three (3) days prior to the hearing.

d. Both the appellant and the appellee may retain legal counsel at their own expense or designate
a non-attorney advisor to accompany him or her at any meeting or proceeding in the appeal
process. If either party has retained legal counsel or a non-attorney advisor, the party must
immediately notify the Committee Chair of such representation. The role of counsel or the non-
attorney advisor for the parties shall be limited to advice and consultation with the attorney's
client and the client's witnesses. Neither counsel/advisor for the appellant nor counsel/advisor for
the appellee shall be permitted to question witnesses, raise objections, or make statements or
arguments to the Committee at the hearing. If either party is represented by legal counsel,
Radford University may be represented at the hearing by assigned legal counsel from the Office
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of the Attorney General, who will ensure that the rights of Radford University and the parties are
respected.

e. The Chair of the Committee shall preside over the hearing. The hearing will be a non-
adversarial proceeding and rules of evidence shall not be strictly applied. However, the Chair of
the Committee may limit evidence or testimony that is not relevant to a determination of whether
a violation of the Discrimination Policy occurred and whether the grounds for appeal are met by
a preponderance of evidence. The hearing will be conducted in a fair and impartial manner. Both
appellant and appellee, or the Title IX Coordinator if the appellee does not participate, will
address the Chair of the Committee and not each other. The Chair will be the final decision-
maker on all matters of procedure during the hearing. All hearings will be closed to the public.

f. The past sexual history or sexual character of a party to the complaint, complainant or
respondent, with anyone other than each other, will not be admissible. Notwithstanding the
above, demonstration of pattern, repeated, and/or predatory behavior by the respondent, in the
form of previous findings in any Radford University or judicial proceeding will be admissible.
The parties will be notified in advance of the hearing if any information addressed by this
paragraph is deemed admissible.

g. Within ten (10) days of the hearing, the Committee will submit a written decision to the
parties, the Title 1X Coordinator, and the President. The decision shall include: (i) a description
of the appellant's grounds for appeal; (ii) whether such grounds are accepted or rejected and the
rationale for such determination; (iii) the Committee's decision to uphold or reject the findings of
the Title 1X Coordinator and/or the recommended sanction and the rationale for such
determination; (iv) if the Title 1X Coordinator's findings and/or recommended sanction are
rejected, the findings of the Committee and recommendations for resolution.

h. Within three (3) days of the Committee's decision, the President shall notify the Committee,
the Title 1X Coordinator, and the parties, in writing, of her decision relative to the findings and
recommendations of the Committee. The decision of the President is final with no further right to
appeal.

Documentation and record-keeping

The Title IX Coordinator shall maintain, in a confidential manner, for at least ten (10) years
paper or electronic files of all complaints, witness statements, documentary evidence, written
investigation reports, resolutions, and appeal hearings and associated documents. The Title IX
Coordinator will prepare a monthly summary of pending complaints that will be presented to the
President and also will be retained for at least ten (10) years. Such summary will contain
sufficient information to permit the Title IX Coordinator and the President to assess Radford
University compliance with the requirements of Title IX.
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Funding Strategic Priorities

m Strategic priorities should be mission driven — what
are the core drivers of value?

m Strategic funding goal levels should be established
for each critical strategic priority.

®m Budgets should be prepared in an integrative
manner based on the strategic funding goals - the
highest priorities get funded first.
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Academic Affairs Strategic Priorities

Excellence in Undergraduate Education
= faculty (compensation)
m  class size
m  disciplinary accreditation

B program assessment

High Impact Practices
= competitive advantage

®  |earning outcomes
Personal, Professional, Career Services

New Graduate Programs
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Why Should Faculty Salaries and Class Sizes
be the Top Strategic Priorities?

® Faculty salaries and class sizes directly impacts:

= Our competitive advantage. Our mission and competitive
advantage is based on providing high impact faculty based
learning experiences for students who need personal attention.

= Our Brand and Image. Investment and commitment to the
core instructional mission is an important influence on key
stakeholders perceptions of University excellence.

m Because faculty morale is critial to both of the above.
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Why Should Faculty Salaries and Class Sizes be the Top
Strategic Priorities? Because it is Mission Critical

= \What Faculty Do Matters

® Based on an analysis of two large national data sets

® Concluded engagement and learning is significantly higher where
faculty members use active and collaborative learning techniques,
engage students in experiences, emphasize higher-order cognitive
activities in the classroom, interact with students, challenge students
academically, and value enriching educational experiences.

Faculty Dko Matter: The Role of College Faculty in Student Learning and Engagement Umback and
Wawrznski
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U.S. News and World Report

» Undergraduate academic reputation (22.5 percent)
m Retention (22.5 percent)

m Faculty resources (20 percent)

m Student selectivity (12.5 percent)

® Financial resources (10 percent)

m Graduation rate performance (7.5 percent)

= Alumni giving rate (5 percent)
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Faculty resources (20 percent)

= Research shows that the more satisfied students are about their contact with professors,
the more they will learn and the more likely they are to graduate. We use six factors from
the 2013-2014 academic years to assess a school's commitment to instruction.

Class size has two components: the proportion of classes with fewer than 20 students
(30 percent of the faculty resources score) and the proportion with 50 or more students
(10 percent of the score).

Faculty salary (35 percent) is the average faculty pay, plus benefits, during the 2012-
2013 and 2013-2014 academic years, adjusted for regional differences in the cost of
living using indexes from the consulting firm Runzheimer International. We also weigh
the proportion of professors with the highest degree in their fields (15 percent), the
student-faculty ratio (5 percent) and the proportion of faculty who are full time (5
percent).
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On average, faculty salaries are still in the 20th
percentile range and approximately $4 million
below average for our peer group

Faculty Compensation (average

Rank 2010 2011 2012 2013

All Ranks $63,353 $65,714 $68,100 $69,308
Peer Institutions (All Ranks) $76,024 $76,563 $77,329

Professor $76,766 $78,757 $81,449 $83,095
Peer Institutions (Professor) $98,416 $98,966 $99,956

Associate Prof $64,910 $65,938 $68,227 $69,411
Peer Institutions (Associate Prof) $76,774 $76,817 $77,585

Assistant Prof $56,717 $58,444 $60,512 $62,091
Peer Institutions (Assistant Prof) $63,348 $63,893 $64,532

Instructor $49,010 $51,012 $52,612 $52,298
Peer Institutions (Instructor) $52,046 $52,269 $52,792
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Achieving Excellence In
Undergraduate Education

= Competent motivated faculty skilled in high impact pedagogy with
high morale. Low salaries was one of the top three reasons on both
the Harvard and Senate surveys for extremely low morale.

= Competent motivated students
m Class sizes that are small enough to allow high impact pedagogy

= Evaluation models that evaluate pedagogy and learning outcomes
not just student satisfaction

= Continuous improvement driven by research
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Recommendations

If we hope to achieve excellence as an academic institution we cannot
continue to use low salaries and high teaching loads to lower the
instructional cost per credit hour and while using the margin to fund
other, less important, priorities. What can the Board do?

= Recommendation 1: Establish a compensation policy or goal (the
President, Vice President of Business Affairs, Provost, and Senate all
agreed on a model last year that could be used as the basis for a

policy)

= Recommendation 2: Provide enough faculty dedicated to instruction
to maintain reasonable class sizes before allocating resources to other
priorities.
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Eﬁ%ﬁ%ﬁ? We still have a significant number of

sections too large for high impact
pedagogy

Fall 2013 Undergraduate Class Size

College 2-9 10-19 20-29 30-39 40-49 50-99 100+ Total
College of Business and Economics 7 10 23 54 15 21 2 132
College of Education and Human

Development 16 63 64 26 1 4 4 178
College of Humanities and Behavioral

Sciences 18 117 144 53 76 52 4 464
College of Science and Technology 16 26 62 48 49 25 5 231
College of Visual and Performing Arts 28 71 16 5 8 14 4 146
Waldron College of Health and Human

Services 2 13 8 8 7 7 0 45
Not in an academic college 3 30 124 0 0 0 0 157
Total 90 330 441 194 156 123 19 1,353

Fall 2014 Undergraduate Class Size

College 2-9 10-19 20-29 30-39 40-49 50-99 100+ Total
College of Business and Economics 3 11 20 51 30 13 3 131
College of Education and Human

Development 15 70 65 24 2 4 3 183
College of Humanities and Behavioral

Sciences 31 115 153 63 67 48 S 480
College of Science and Technology 14 31 48 53 63 19 4 232
College of Visual and Performing Arts 35 59 21 6 4 14 4 143
Waldron College of Health and Human

Services 1 13 14 1 12 5 0 46
Not in an academic college 3 25 123 0 0 0 0 151

Total 102 324 444 198 178 103 17 1,366
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Our Business Model:
Current Investments Needed to be Competitive

u Provide competitive faculty support: salaries, research, travel, work load SRR
u Have nationally and regionally recognized graduate and undergraduate programs PSS SPS
u Fund investment in Programs of Distinction, High Impact Practices, and Career Center PS$S$SPS
u Provide student support — scholarships, financial aid PS$S$SS
u Provide outstanding student services and facilities PSS SS
u Provide state-of-the-art technology and software SRR
u Provide adequate support for maintenance and facilities PSS SPS
u Have a top rated Division | sports program PSS SPS
u Retain the best consultants and administrators RSN
u Provide adequate compensation for AP and classified staff PSS SPS
u Invest the funds necessary for a strong marketing campaign to create a new University brand $$$$$$$$$
u Invest in University advancement $$S$S$SS

Total $SSEIFSTEIESSE$SSES
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CAMPUS SAFETY UPDATE

m THE STUDENT GOVERNMENT ASSOCIATION
HOSTED THE SEMI-ANNUAL FALL CAMPUS
SAFETY WALK ON TUESDAY, OCTOBER 21, 2014.

m THE CAMPUS SAFETY WALK WAS ORIGINALLY
FORMULATED IN 2012 IN ORDER TO ADDRESS
ANY/ALL VITAL CAMPUS SAFETY ISSUES ON
RADFORD UNIVERSITY'S CAMPUS.





CAMPUS SAFETY UPDATE:
ATTENDANCE

s ATTENDANCE OF THE CAMPUS SAFETY WALK INCLUDED:

= UNIVERSITY

BOARD OF VISITORS REPRESENATIVE, GEORGIAANNE SNYDER-
FALKINGHAM

VICE PRESIDENT FOR STUDENT AFFAIRS, DR. MARK SHANLEY
VICE PRESIDENT FOR INFORMATION TECHNOLOGY, DANNY KEMP
DEAN OF STUDENTS, DR. IRVIN CLARK

ASST. DEAN OF STUDENTS, SUSAN TRAGESER

UNIVERSITY RELATIONS WRITER, MARY HARDBARGER

RU POLICE DEPARTMENT, OFFICER BOLEN

FACILITIES MANAGEMENT, JORGE COARTNEY





CAMPUS SAFETY UPDATE:
ATTENDANCE (CONTINUED)

m CITY
= RADFORD MAYOR, DR. BRUCE BROWN
= RADFORD CITY MANAGER, DAVID RIDPATH
= RADFORD CHIEF OF POLICE, DONALD GOODMAN

= RADFORD DIRECTOR OF ELECTRIC UTILITIES,
TIMOTHY LONGWOOD

= RADFORD CITY ENGINEER, JIM HURT





CAMPUS SAFETY UPDATE:
(CONTINUED)






CAMPUS SAFETY UPDATE:
MAJOR FINDINGS

m Sidewalks, pedestrian yield signs, and enhanced lighting on Downey
Street

m More attention to crosswalks on Jefferson Street

= More speed limit signs on Calhoun Street, Clement Street, and Fairfax
Street

= Maintenance of lighting (on all streets) and university-owned property
on and off campus (ex. Burlington building)

m Attention to highly traveled side roads/alleys





CAMPUS SAFETY UPDATE:
MAJOR FINDINGS
(CONTINUTED)






CAMPUS UNIFICATION

m THE FIRST MEETING OF THE STUDENT LEADERSHIP
EXECUTIVE COUNCIL TOOK PLACE ON SATURDAY, NOVEMBER
1IN THE FORM OF ABRUNCH AND WORKSHOP RETREAT.

m THE GOAL OF THE COUNCIL IS TO COLLABORATE, SUPPORT,
AND DEVELOP ONE ANOTHER AS STUDENT LEADERS AND
STUDENT ORGANIZATIONS IN ORDER TO UNIFY THE STUDENT
BODY.

m THE SECOND MEETING OF THE STUDENT LEADERSHIP
EXECUTIVE COUNCIL TOOK PLACE ON SATURDAY, NOVEMBER
15 IN ORDER TO DEFINE TANGIBLE OUTCOMES FOR THE NEXT
12 MONTHS.





CAMPUS UNIFICATION:
STUDENT LEADERSHIP
EXECUTIVE COUNCIL






POLITICAL ENGAGEMENT

m THE STUDENT GOVERNMENT ASSOCIATION HAD A JOINT
VOTER REGISTRATION/TURBOVOTE DRIVE WITH THE
SOCIAL WORK CLUB

» THE DRIVE SUBSEQUENTLY RESULTED IN THE
REGISTRATION OF OVER 300 NEW STUDENT-VOTERS.





QUESTIONS, COMMENTS,
CONCERNS?
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Introduction
The following information provides updates on university priorities, developments and
achievements since the September 2014 Board of Visitors meeting.

Accolades

Radford University's College of Business and Economics (COBE) has been named one of the
best business schools in the United States by The Princeton Review. The education service
company featured COBE in its book, "The Best 296 Business Schools: 2015 Edition," citing the
college's MBA program. The university began offering its MBA program online at the
beginning of the fall 2014 semester with classes in accounting and innovation. The MBA
program is also offered on campus for both full and part-time students. RU's MBA program is
the only such program in Southwest Virginia accredited by the Association to Advance
Collegiate Schools of Business (AACSB).

Radford University has been named as one of the Top 100 4-year institutions in the U.S. by the
national publication Military Times in its "'Best for Vets: Colleges 2015" rankings. This
ranking is an editorially independent news project that evaluates the many factors that make an
organization a good fit for service members, military veterans and their families. The rankings
are published in full in the issues of Army Times, Navy Times, Air Force Times and Marine
Corps Times; in the November issue of Military Times EDGE magazine; and online at
MilitaryTimes.com, as well as ArmyTimes.com, NavyTimes.com, AirForceTimes.com and
MarineCorpsTimes.com.

The Radford University Department of Sociology has received accreditation from the
Commission on the Accreditation of Programs in Applied and Clinical Sociology (CAPACS).
CAPACS develops, promotes and supports quality sociological education and practice through
the accreditation of bachelor's, master's and doctoral programs in applied sociology, clinical
sociology, engaged public sociology and sociological practice. In order to achieve accreditation,
sociology faculty particularly highlighted RU sociology students' completion of meaningful
practice experiences in their internships and practicum placements as preparation for their
careers as applied and public sociologists.

We have announced a new partnership with Jefferson College of Health Sciences. A new
offering, the Bioethics Certificate program, is the first of its kind in Virginia. Built upon
learning objectives outlined by the American Society for Bioethics and Humanities (ASBH),
students who complete the program should be equipped to excel in careers in health care ethics,
consultation and policy.



http://militarytimes.com/

http://armytimes.com/

http://navytimes.com/

http://airforcetimes.com/

http://marinecorpstimes.com/



At its meeting next week, the Board will be briefed on the many accomplishments of our
Athletics programs this fall, but | wanted to bring to your attention two high visibility
topics. First, congratulation to the RU men's soccer team as the Big South regular season
champions! At the time of this report, the team was anticipating a faceoff against #4 seed
Winthrop in semifinal round play of the Big South Tournament.

Additionally, on Oct. 7th, Director of Athletics Robert Lineburg announced the hiring of Haley
Marvine as RU's inaugural head women's lacrosse coach. She comes to Radford from
Transylvania University in Lexington, Ky. where she established their women's lacrosse
program. As a Big East Conference All-Academic student-athlete at the University of
Cincinnati, she was a four-year member of U.C.'s first women's lacrosse teams where she was a
standout goalkeeper and team captain. She earned a degree in sports management from
Cincinnati in 2011.

Activities and Events

Statewide/Regional:

Rector Michael Wray represented Radford University at the ceremonial "concrete breaking™ for
the Virginia Intercollegiate Anatomy Lab (VIAL). He was joined by Jefferson College of
Health Sciences (JCHS) President Dr. Nathaniel Bishop, Virginia Tech Carilion School of
Medicine (VTSOM) President and Dean Cynda Johnson, Sixth District Congressman Bob
Goodlatte and Carilion Clinic (CC) Senior Vice President Steve Arner. The shared state-of-the-
art anatomy laboratory is on Carilion Roanoke Community Hospital's eighth floor, home of
Radford's Doctor of Physical Therapy program and Jefferson College.

The Governor's Task Force on Combating Campus Sexual Violence, of which I am a member,
met for the first time on October 9 in Richmond to discuss ways to prevent and respond to sexual
violence on our college campuses. The attorney general, who chairs the task force, said the goal
of the task force is threefold: to find the most efficient ways to prevent and reduce sexual
violence on campus, to make sure the response to the incidents is "survivor-centered," and to
ensure that law enforcement agencies involved seek justice and make victims feel safe and
respected.

Representatives from the region's local universities, community colleges and businesses gathered
on the Radford University campus for the first Higher-Ed Entrepreneur Forum on Oct. 30.
The forum, organized by the Roanoke-Blacksburg Technology Council (RBTC), was an
opportunity for the academic and business worlds to discover how each could better serve
students and the region. The forum took the form of a roundtable discussion where attendees
discussed issues such as the importance of entrepreneurship, the difference between
entrepreneurs and startups, how to engage college students and how to connect their businesses
with others outside of their campus.

On October 31, Radford University participated in a virtual roundtable discussion regarding
Virginia Gov. Terry McAuliffe's executive order which calls for the establishment of the ""New
Virginia Economy Strategic Plan.” From the Telepresence Room in COBE, RU vice
presidents and deans, along with invited representatives of the New River Valley Planning





District Commission and the Montgomery Economic Development Commission joined in a
statewide teleconference with representatives from higher education institutions from around the
Commonwealth as Secretary of Commerce and Trade Maurice A. Jones hosted the event from
Richmond.

On November 12, Radford University was pleased to host on campus the New River Valley
Passenger Rail Committee for their quarterly planning meeting. The committee is organized by
the Blacksburg Partnership and is comprised of NRV regional officials from government, higher
education and industry with the purpose to advocate for future extension of passenger rail service
to the New River Valley. Radford University has representation on this committee and has
participated in all of the planning meetings since the committee's foundation nearly one year ago.

Advancement has been organizing a series of regional receptions to introduce COBE Dean
George Low with RU COBE alumni and business leaders in those regions. We started with the
first reception in September in Virginia Beach, followed by Radford in late October, and
Richmond, Northern Virginia and Atlanta this month. Each event has been well-attended and
been successful in updating important constituencies on COBE's and RU's initiatives and plans.

In conjunction with the City of Radford, on October 21, about two dozen RU students,
administrators, staff and Radford City officials participated in the second annual Campus Safety
Walk, joined by Board member Georgia Anne Snyder-Falkinham. The safety walk provided an
opportunity to examine potential safety issues and provide input on future safety initiatives. As a
result of the walk, lighting and sidewalks were identified as safety issues. The City is in the
process of installing improved lighting. On November 10, Radford City Council approved a
resolution to submit a VDOT transportation enhancement grant proposal for $814,878 for
sidewalk projects. The plan includes improvements to Downey and Clement streets between
Jefferson and Burlington streets, from the new Student Recreation and Wellness Center to the
new intramural fields. We have staff checking on the financial feasibility of contributing to the
local 20 percent match in order to expedite the project once approved, since the City currently
has several high priority elementary school sidewalk projects in which funding is earmarked that
support younger children safety projects.

On campus:

The campus community hosted a very successful Alumni Homecoming and Family Weekend
on October 10-12 with 400 families and 820 alumni in attendance. Events included Friday
evening's Athletic Hall of Fame, which was well attended and received by our alumni student-
athletes and their families; the Women of Radford luncheon; the ARTIS Lab ribbon cutting
ceremony with Nancy and Pat Artis and which several members of the Board attended; the
always favorite Fashion Show; the Alumni Village and alumni lacrosse game; the Class of 1964
Golden Reunion dinner that | hosted in the Governor Tyler House; and the very popular Sunday
Brunch in Dalton Hall, to name a few. The weekend's events concluded with a very well-
attended reception and dinner at Selu marking the 25th anniversary of its donation to RU and the
honoring of John Bowles, namesake of the family who donated the property. With the variety of
events over the weekend, it is estimated that 6,050 attendees of all ages had many options to
enjoy their time on campus.





Assessment has become a necessary and vital aspect of higher education and ensuring student
learning in all courses and programs is a top priority. To that end, many faculty and staff
gathered on Sept. 25 for Institutional Effectiveness Day, which was an opportunity to discuss
educational achievement and campus life. The theme for this year's event was "Making
Connections - Integrating Teaching & Learning with Assessment."

And on another equally important issue, the campus community joined in a collaborative effort
on Oct. 6 to discuss student and academic success. The Forum on Student Retention provided a
comprehensive overview of the importance of retention and what initiatives have been
implemented to engage and retain RU's students.

On November 4, SGA President Colby Bender presented a State of the Student Body address
which was open to all students. After Colby's presentation, | presented an overview of campus
initiatives and an update of several ongoing projects. Following opening comments, Colby and |
engaged in an open and meaningful discussion with the students in attendance. They shared
ideas, suggestions, reactions and initiatives, all relating to the betterment of the university.

On November 11 and in honor of Veterans Day, Joshua Himan '06 returned to campus to share
his experiences. Upon graduation, despite having top sales and the door open to a bright
business career, Himan realized that he had another calling. In order to build a legacy of service
to his country, family and friends, Himan joined the United States Marine Corps. Last Tuesday,
he shared his stories with the campus community, which included one of service, as well as one
of survival, recovery and resilience when he was severely injured while serving in

Afghanistan. In 2009, he became paralyzed from the chest down after his Humvee ran over an
improvised explosive device. Sixteen men in his battalion lost their lives during their
deployment.

As another example of his family's resiliency, Josh's younger sister Sarah '10, a standout RU
softball player, was in her senior year. Despite the emotional shock of Josh's injuries and
difficult recovery, she persevered to successfully graduate the next spring while being there for
Josh and her family on the long road to recovery.

Today, Josh works as a financial analyst and entrepreneur. He attributes part of that success to
his RU experience. His story is one of incredible perseverance and inspirational bravery. | know
it is one of many stories of service to our country and it also one of the many RU alumni success
stories that reminds us of why we are here - to ensure that our students get the best preparation
for their future careers and to take advantage of all that life has to offer.

This report is a sampling since my last report to the Board of the tremendous amount of effort
that the Radford University faculty and staff have contributed to in providing a high-quality, high
value education for our students, and our service to our communities and the Commonwealth of
Virginia. | look forward to answering any questions that you may have regarding the information
in this report at next week's Board meeting.

Penny





