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CALL TO ORDER

Mr. Anthony R. Bedell, Chair, formally called the meeting to order at 1:00 p.m. in the
President’s Conference Room in Martin Hall.

APPROVAL OF AGENDA

Mr. Bedell asked for a motion to approve the September 18, 2014 meeting agenda, as published.
Ms. Georgia Anne Snyder-Falkinham so moved and Dr. Javaid Siddigi seconded the motion and
the motion carried unanimously.

APPROVAL OF MINUTES

Mr. Bedell asked for a motion to approve the minutes of the May 8, 2014 meeting of the
Governance, Administration and Athletics Committee, as published. Ms. Snyder-Falkinham so
moved and Dr. Siddigi seconded the motion and the motion carried unanimously.

INFORMATION TECHNOLOGY REPORT

Mr. Danny M. Kemp, Vice President for Information Technology & Chief Information Officer,
informed the Committee of various technology projects that were completed since the May 8,
2014 Committee meeting including production of 13 multimedia projects, upgrades of 25
classrooms to the newest Radford AV standards for electronic classrooms, and hardware and
software upgrades to the data storage center. Mr. Kemp also provided an update on the Identity
and Access Management Project noting that the anticipated project completion date is June 2016.
He also informed the Committee that the costs of the project for fiscal year 2015 are estimated to
be $152,000 which includes maintenance, consulting and travel costs and training.

Mr. Kemp also provided an update on the Constituent Relationship Management System noting
that the project had been divided into two parts, the first is for Blackbaud’s Raiser Edge product
that will be used in fund raising, alumni relations, the second is for the Radius & Agile Advisor
product from Hobson, that will be used for student recruitment, student retention and success,
and career services. Mr. Kemp also reviewed the implementation timeline for the project and
reviewed the costs associated with each product.

Mr. Bedell thanked Mr. Kemp for his report. A copy of Mr. Kemp’s report is attached hereto as
Attachment A and is made a part hereof.

INTERCOLLEGIATE ATHLETICS REPORT

Mr. Robert G. Lineburg, Director of Intercollegiate Athletics, provided an intercollegiate athletics
report which included athletic team highlights since the May 8, 2014 Committee meeting, and a
description of the athletic facility improvements. In addition, he also provided the Committee with
the student athlete academic highlights for 2013-2014 school year noting that:
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e 62% of student athletes had a 3.0 or better

e 50 student athletes achieved a 4.0 GPA,

e 50% of the student athletes made the Big South Honor Roll,
e 208 student athletes made the dean’s list.

Mr. Lineburg also updated the Committee on the search for a women’s lacrosse coach and
indicated that a decision would be made soon. He also informed the Committee of the status of
the field hockey players that were affected by the athletic realignment and noted that three (3)
had discontinued as student athletes prior to the February 4, 2014 realignment decision of the
Board of Visitors, three (3) had graduated in May 2014, five (5) transferred to other universities
and/or colleges, and fifteen (15) returned to Radford University for the fall 2014 term. Mr.
Lineburg stated that both the Athletic Department and the Dean of Students Office continue to
reach out to those student athletes affected by the realignment.

Mr. Bedell thanked Mr. Lineburg for his report.

RADFORD UNIVERSITY NEW BOARD MEMBER ORIENTATION

Ms. Mary Waugh Campbell provided a report on the new Board member orientation that was
held on Tuesday, August 26, 2014 and noted that it was well received. She reminded the
Committee that this orientation is a work in progress and will be refined as needed. Ms.
Campbell also noted that there is now a Board Manual in the Diligent Board Books, and there
will soon be a resource center for Board members located in the Martin Hall Board Room. Ms.
Campbell also reminded the Committee that this orientation will be held again on November 19,
2014 for those new Board members who were unable to attend the session in August.

It was noted that the Radford University new Board member orientation is in addition to the
Board of Visitors Orientation conducted by the State Council of Higher Education for Virginia
(SCHEV) that will be held on October 21-22, 2014.

Mr. Bedell thanked Ms. Campbell for her report.

CLOSED SESSION

Mr. Bedell called for the Committee to go into Closed Session and asked Dr. Siddigi to make the
motion. Dr. Siddigi moved, pursuant to 2.2-3711 (A) (7) of the Freedom of Information Act,
that the Governance, Administration & Athletics Committee of the Board of Visitors of Radford
University go into “Closed Session” for consultation with legal counsel relating to Title 1X
policies and procedures. Mr. Christopher Wade seconded and the motion was unanimously
adopted.

Mr. Bedell asked President Penelope W. Kyle, Ms. Brooke Chang, Radford University Title IX
Coordinator, Mr. Ronald Forehand, Senior Assistant Attorney General, Commonwealth of
Virginia, Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia, Dr. James
Burke, Performance Management Group, Ms. Linda Pierce, Performance Management Group,
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and Ms. Michele N. Schumacher, Secretary for the Board of Visitors, to attend the Closed
Session. All other staff and guests left the meeting at this point.

RECONVENED SESSION

Following the Closed Session, the public was invited to return to the meeting. Mr. Bedell, Chair,
called the meeting to order. Mr. Bedell asked Ms. Snyder-Falkinham to make the motion to
return to open session, and Mr. Wade seconded the motion.

Certification of Closed Session

WHEREAS, the Governance, Administration & Athletics Committee of the Board of Visitors of
Radford University has convened a closed session on this date pursuant to an affirmative
recorded vote and in accordance with the provisions of The Virginia Freedom of Information
Act; and

WHEREAS, 8§2.2-3712 of the Code of Virginia requires a certification by this Board that such
closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Governance, Administration & Athletics
Committee of the Board certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements under this chapter were
discussed in the closed meeting to which this certification resolution applies, and (ii) only such
public business matters as were identified in the motion by which the closed session was
convened were heard, discussed or considered by the Committee.

A roll call vote was taken:

Vote: yes  Mr. Michael A. Wray yes  Mr. Randolph “Randy” Marcus
yes  Mr. Anthony R. Bedell yes  Ms. Ruby W. Rogers
yes  Ms. Mary Waugh Campbell yes  Ms. Georgia Anne Snyder-Falkinham
yes  Ms. Callie M. Dalton yes  Mr. Christopher Wade

yes  Dr. Kevin R. Dye

ADJOURNMENT

With no further business to come before the Committee, Mr. Bedell, Chair, adjourned the
meeting at 3:26 p.m.

Respectfully submitted,

Michele N. Schumacher
Secretary to the Board of Visitors
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INFORMATION
Technology

Agenda

 Summer Technology Projects
e [dentity & Access Management Update
e CRM Update

RADFORD UNIVERSITY





IIIIIIIII

=wls SUMmer Technology Projects

e Implemented a Digital Asset Manager

e LLaunched five new websites and overhauled
an additional six websites

e Produced thirteen multimedia projects
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=wls SUMmer Technology Projects

e Upgraded twenty-five classrooms to the
newest Radford AV standard for electronic
classrooms

e Updated the data and cable television
wiring in the Calhoun Street Apartments

RADFORD UNIVERSITY
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romi Summer Technology Projects

e Upgraded all Banner modules

e Awarded Carahsoft with a contract for the
purchase and implementation of
ServiceNow
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RUL.
s Summer Technology Projects

 Implemented a new Network Access Control
product called Identity Services Engine

e Migrated all active Alumni email accounts to
the cloud based Office 365
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v Summer Technology Projects

e Completed the revision of the new cable TV
infrastructure

 Performed hardware and software upgrades
to the data center storage infrastructure
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= Summer Technology Projects

e Replaced more than 375 access points with
the latest in wireless technologies

* Provisioned new infrastructure for multiple
projects
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v Summer Technology Projects

e Performed multiple power tests, backup
generator tests and fire suppression tests in
all data centers

 Deployed approximately 100 laptops with
Windows 8.1

RADFORD UNIVERSITY





RUL... -
romi Summer Technology Projects

 Replaced network switches in the
Armstrong and Jefferson data centers

 Performed server and software updates on
the Micros Point-of-Sale and CBord campus
card systems
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v Summer Technology Projects

 Upgraded computers in 6 labs used for
instruction

e Integrated a new video service, Kaltura,
with Desire2Learn
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romi Summer Technology Projects

e Made Office 365 Pro Plus available to all
enrolled students

e Upgraded video conferencing equipment at
the Roanoke Higher Education Center

RADFORD UNIVERSITY
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Identity and Access Management
Update
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Identity and Access
Management

Managing access to university systems based
on user attributes and roles
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Management

Goals

« Simplify the task of managing user identities and access to
sensitive systems

e Strengthen security controls and meet compliance
regulations related to provisioning and de-provisioning of
user accounts

e Provide enhanced account services to the university
constituents

RADFORD UNIVERSITY





N Identity and Access

Technology
Project Timeline g
« FY13

— Issued a Request for Proposals and selected vendor
 FY14

— Automate account claiming, password resets, and access requests and de-provisioning of access
— Integrate with six primary campus systems
— Implement a new account recertification process for users of sensitive systems
 FY15
— Integration with additional campus systems to further streamline operations
— Implement a new online account request process
 FY16

— Integration with additional campus systems to further streamline operations
Anticipated Project Completion June 2016

RADFORD UNIVERSITY
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INFORMATION

Technology
Management
FY15 FY16

FY13 FY14 (Estimated) (Estimated)
Software $87,000
Maintenance $22,686 $41,000 $43,000
Consulting & Travel $1,800 $263,303 $105,600 $105,600
Training $5,400
Total $88,800 $285,989 $152,000 $148,600
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Management

Status At A Glance

On Track

Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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CRM Update
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Technology C RM

What is a CRM?
e Constituent Relationship Management system

e [t entails all aspects of managing RU’s individual interactions
and relationships with prospective students, currently
enrolled students, alumni, and friends.

 [tinvolves using technology to organize, automate, and
synchronize communications for student recruiting,
retention, fund raising, alumni relations and career services.

RADFORD UNIVERSITY
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wroririoll  Constituent Relationship

Management System

e Blackbaud - Raiser’s Edge

— Fund Raising, Alumni Relations and Career Services

 Hobsons - Radius & AgileAdvisor

— Student Recruitment, Student Retention & Success, and
Career Services

RADFORD UNIVERSITY
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INFORMATIOR. Raiser’s Edge
Completed Milestones
Project Start May 35, 2014
15t Test Data Extract June 16, 2014
Project Team Training June 24, 2014
Design & Configuration July 24, 2014
Data Conversion Mapping July 31, 2014
Initial Project Plan August 25, 2014
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INFORMATION

Technology . . .
Implementation Timeline
2014
September October November December
e Business Process e User Acceptance e User Acceptance o 2ndTest Data
Blueprint Completed Testing Test Completed Conversion
o 1stTest Data e 2nd Test Data Extract Delivered
Conversion Delivered e Data Validation
e Process and Data
Validation 2015
January February March
e Prototype Database ¢ Process and Data e 37 Test Data e Final Data Conversion ¢ RE Go Live
Delivered Validation Conversion Delivered Acceptance
» User Acceptance o 31 Test Data Extract e Deployment Planning » Deployment Plan
Testing Acceptance

RADFORD UNIVERSITY
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INFORMATION

Raiser’s Edge

One-Time &
15t Year Subscription &
Maintenance .
Recurring

Software $67,109
Maintenance $18,546 $18,546
Services $178,579
Subscriptions $21,161 $17,240
Total $285,395 $35,786

RADFORD UNIVERSITY
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INFORMATION

Raiser’s Edge

Status At A Glance

On Track
Budget
Schedule

Scope

Resources
Risk
Quality
Signoffs
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INFORMATION

= Radius & AgileAdvisor

Completed Milestones Date

Agreement Signed June 27,2014
Project Kickoff Meeting July 15,2014
Onsite Business Process Assessment August 6 & 7, 2014
Assessment Report & Planning September 2, 2014
Onsite IT Assessment September 9, 2014
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wrorigtic  Radius & AgileAdvisor

Implementation Timeline

2014

September October November December

e Business Process e Project Planning e Phase 1: End-User e Enrollment “Go Live”
Assessment Completed « Phase 1: Build and Setup & Training o AgileAdvisor Pilot
e Implementation Kickoff Training e Student Activities Pilot
e Project Planning e Phase 1: Verification & e Project Planning
User Acceptance
2015

) ey > > > > December 3
TBD
RADFORD UNIVERSITY
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e Radius & AgileAdvisor

One-Time &
15t Year Subscription Recurring

Subscriptions $96,000 $96,000
Services $50,200

Total $146,200 $96,000
OPTIONAL

Subscriptions $14,000 $14,000
Services $96,000

Total $110,000 $14,000

RADFORD UNIVERSITY
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INFORMATION

=== Radius & AgileAdvisor

Status At A Glance

On Track
Budget

Schedule

Scope

Resources
Risk
Quality
Signoffs
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Questions?
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