
 
 

 
 

RADFORD UNIVERSITY  
BOARD OF VISITORS 

GOVERNANCE AND ADMINISTRATION COMMITTEE MEETING 
2:00 p.m. 

Tuesday, January 29, 2013 
2nd Floor, Room 2-G 
One James Center 

Richmond, Virginia 
                            APPROVED  

MINUTES 

 
COMMITTEE MEMBERS PRESENT: 
Ms. Nancy E. Artis, Chair 
Ms. Wendy Tepper, Vice Chair 
Mr. Darius A. Johnson 
Ms. Georgia Anne Snyder-Falkinham 
Ms. Linda K. Whitley-Taylor, Rector 
 
COMMITTEE MEMBERS ABSENT: 
Ms. Sandra Cupp Davis 
Dr. Kevin R. Dye  
 
BOARD MEMBERS PRESENT: 
Mr. Anthony R. Bedell 
The Honorable J. Brandon Bell 
Ms. Mary W. Campbell 
Mr. Matthew B. Crisp 
Mr. Michael A. Wray 
Dr. Laura Jacobsen, Faculty Representative (non-voting, advisory member) 
Ms. Emily Redd, Student Representative (non-voting, advisory member) 
 
OTHERS PRESENT 

President Penelope W. Kyle 
Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and 
Administration 
Mr. Danny M. Kemp, Chief Information Officer and Vice President for Information Technology 
Dr. Sam Minner, Provost and Vice President for Academic Affairs 
Dr. Deborah J. Robinson, Vice President for University Advancement 
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Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration 
Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia 
Mr. James Noel, Assistant Attorney General, Commonwealth of Virginia 
Ms. Elizabeth Robertson, Assistant Attorney General, Commonwealth of Virginia 
Ms. Michele Nieroda Schumacher, J.D., Secretary to Board of Visitors 
Ms. Kimberly Chiapetto, Assistant Secretary to Board of Visitors 
 
CALL TO ORDER 

Ms. Nancy E. Artis, formerly called the meeting to order at 2:04 p.m., Tuesday, January 29, 
2013, in Room 2-G, One James Center, 2nd Floor, Richmond, Virginia.  She noted that the 
Committee did have a quorum present. 
 
APPROVAL OF AGENDA 

Ms. Artis asked for a motion to approve the January 29, 2013, meeting agenda as published prior 
to the meeting.  Mr. Darius A. Johnson so moved, Ms. Wendy Tepper seconded the motion, and 
the motion carried unanimously. 
 
APPROVAL OF MINUTES 

Ms. Artis asked for a motion to approve the minutes of the November 8, 2012, meeting of the 
Governance and Administration Committee, as distributed.  Ms. Georgia Anne Snyder-
Falkinham so moved, Mr. Johnson seconded the motion and the motion carried unanimously.  
 
UNIVERSITY INFORMATION TECHNOLOGY REPORT 

Mr. Danny M. Kemp, Chief Information Officer and Vice President for Information Technology,  
provided a report on Information Technology activities at Radford University since September 2013.  
The report included updates on (1) the campus leaning management system, Desire2Learn, (2) 
identity and access management, (3) the upgrades to the phone system, storage system, and 
various classroom/conference room upgrades, (4) upgrades to the Radford University website, 
and (5) the unveiling of Radford University’s new mobile optimized website.  A copy of his 
report is attached hereto as Attachment A and made a part hereof.   
 
Ms. Artis thanked Mr. Kemp for his report. 
 
ADJOURNMENT 

With no further business to come before the meeting, Ms. Artis adjourned the meeting at 2:38  
p.m. 
 
 
 
Respectfully submitted 
Michele Nieroda Schumacher 
Secretary to the Board of Visitors 





University Information Technology Report 
 
 
 
 


Radford University Board of Visitors 
Governance & Administration Committee 


 
January 29, 2013 


      ATTACHMENT   A







Agenda 


 
 


• Information Technology Updates  







Extended Support for 
Desire2Learn 


 
 
• Began 24-7 telephone support for the 


growing needs of students and faculty using 
the campus learning management system 
Desire2Learn (D2L). 


  
 







Identity and Access 
Management 


 • Identity and Access Management will 
– Assist with managing the identity of individuals 


associated with the university 
– Meet compliance regulations related to 


provisioning and de-provisioning of user accounts  
– Provide better account services to the university 


constituents 
 







Identity and Access 
Management  (continued) 


 
• Currently reviewing RFPs for the Identity and 


Access Management project.   
 


• Timeline:  Award contract in February and 
begin implementation this spring.   


 







Phone System Upgrades 
 


• Upgraded the campus Voice over IP (VoIP) to 
a new VMWare server architecture along with 
the latest software releases.   
 


• Reduced the number of servers required and 
improved availability and reliability.   
 







Phone System Upgrades 
(continued) 


• Provides new functionality and enables 
enhanced video conferencing.   
 


• Implemented a new automated billing process 
with improved reporting. 
 







Storage System Upgrades 
 


• Network storage needs continue to grow at 
alarming rates. 
 


• In November a new “home” directory system 
was established providing 20GB of online 
storage to each individual faculty and staff 
member.   
 







Storage System Upgrades 
(continued) 


• The initial “opt-in” phase of the 
implementation was launched this past Fall  
 


• Additional capabilities will be added this 
spring 
 


• All faculty/staff home directories will 
eventually be migrated to this new storage 
system  
 







Email Upgrade 


• Final planning stage for upgrading the campus 
email environment   
 


• Implementation planned for this spring 
 


• Will provide a more seamless migration of the 
Live@EDU hosted email environment utilized 
by students to Office 365    
 







Email Upgrade (continued) 


• Will provide additional storage to faculty and 
staff utilizing the on premise Exchange 
environment  
 


• Will allow for better integration of the on 
campus and hosted environments  
 


• Improved capabilities for sharing calendars 
and other information between the two systems 







Classroom/Conference 
Room Upgrades 


 • Installed the new classroom monitoring 
application (Crestron Fusion) to monitor most 
campus electronic classrooms.  


• Completed ten classroom upgrades on the RU 
campus and the RHEC with the latest 
electronic learning space design. 


• Completed two newly designed conference 
rooms which features some of the latest 
presentation electronics available.   







Audio/Video 
 


• Hired a new Manager of Audio and Video 
Presentations along with an audio technician  
to meet campus AV presentation demands. 
 







Cognos 
Reporting System 


 
• Installed, tested and implemented version 10 


of the Cognos Business Intelligence tools.    
 


• Cognos 10 provides a much improved and 
intuitive user interface with added 
functionality for the end users.    
 







Admissions Counselor 
Map  


 • Developed a new image map of the United 
States with links to the counselors assigned for 
that region, state or county. 


http://www.radford.edu/content/admissions/home/contact/counselors.html 


•  Prospective students can use this functionality 
not only to find out who is assigned but to 
get  a short bio of the counselor, their photo 
and their contact information.    
 



http://www.radford.edu/content/admissions/home/contact/counselors.html





Adobe Connect Upgrade 
 • Adobe Connect is a web conferencing tool that 


provides the campus community with an 
online meeting space utilized for synchronous 
meetings.   


• In early January, migrated system to a new 
virtualized server. 


• Updated to the latest software version 
including added functionality and stability. 


 
 







Expanded TV Services 
 • To accommodate recent requests from faculty 


to track current events and market trends for 
classroom discussion, DoIT rolled out a TV 
over IP (TVoIP) system allowing CNN and 
CNBC to be viewed from any computer 
connected to the campus network.   
 







Bandwidth Upgrade 


• Increased bandwidth on our internet 
connection provided by the partnership with 
VT and New River CC from 450 MB to 550 
MB.  Cost: $16k annually.   
 


• Partnership provided a cost saving of $59k per 
year (100 MB increase with Verizon would 
cost an additional $75k per year) 
 
 







Website Update  


• Thirteen additional sites moved into the 
Content Management System  
– Total of 152 sites 
– 16 sites are in the process of migrating 
– 3 have not yet begun the process 


 
• Website migration project is approximately 9 


months ahead of schedule. 







Website Update (continued) 


• Enhanced the campus virtual tour to add five 
new videos and one additional interior 360-
degree tour. 
 


• Produced a number of multimedia projects in 
support of enhancing the RU website. 







Mobile Website 
 


• TODAY… Radford University will be 
unveiling a mobile optimized website  
 


• Radford.edu will be using a responsive design 
approach that detects the size of a device’s 
screen and then scales the site to fit 
 


• The project will launch in phases over the 
course of the spring semester 
 







Mobile Website (continued) 


• All content currently housed within the 
university’s content management system will 
be mobile optimized at project completion.  
 


• Radford University will be one of the first 
universities in the country to have a fully 
mobile optimized website.  
 


• It is believed RU will be the first public 
university in Virginia to have a fully mobile 
optimized website. 
 







Mobile-Optimized Homepage 







Mobile-Optimized Landing Page 







Questions? 
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