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CALL TO ORDER

Ms. Mary Waugh Campbell, Chair, formally called the meeting to order at 10:40 a.m. in the
President’s Conference Room in Martin Hall.

APPROVAL OF AGENDA

Ms. Campbell asked for a motion to approve the September 18, 2014 meeting agenda, as
published. Ms. Alethea “A.J.” Robinson so moved and Mr. Christopher Wade seconded the
motion and the motion carried unanimously.

APPROVAL OF MINUTES

Ms. Campbell asked for a motion to approve the minutes of the May 8, 2014 meeting of the
Student Affairs Committee, as published. Ms. Robinson so moved and Ms. Rogers seconded
the motion and the motion carried unanimously.

STUDENT AFFAIRS REPORT

Dr. Mark Shanley, Vice President for Student Affairs, provided an update on Fall Move-in,
division goals, residential learning communities and new proposed initiatives for Student Affairs,
including a Center for Student Leadership and Community Service. Discussion ensued on
retention rates, application/acceptance statistics, and graduation rates. Dr. Shanley concluded his
report with a slideshow of photos from move-in day, freshman convocation and welcome week
activities. A copy of his report is attached hereto as Attachment A and is made a part hereof.

Dr. Irvin Clark, Associate Vice President for Student Affairs and Dean of Students, updated the
Committee on the goals and mission for the Dean of Students office, noting that the mission is
Awareness, Accountability and Advocacy. He reported that the Dean of Students office has
gone through a reorganization, and the student conduct responsibilities have been placed in a
standalone department reporting to Dean Clark. Dr. Clark stated that he would like to see the
Dean of Students office be known for advocacy and support not just conduct issues and
punishment.

Radford University hosted the first Virginia Leadership Academy on campus in May. Student
leaders from various other universities came to RU for the three day conference. It was very
successful and RU will be hosting this conference again in May 2015.

Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs and Student Activities, gave a
brief report on student involvement through organizations and recreation, informing the
Committee that student activities has started using a new software package to track students’
involvement in clubs, organizations, community service and intramural sports. He went on to
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explain that once a student graduates this software will enable the student to receive a transcript
of all participation hours in these activities.

Ms. Campbell requested that the University develop an events calendar of activities on campus
that might be of interest to the Board members.

ACTION ITEM

Approval of the Threat Management Policy

Dr. Shanley presented the revised Threat Management Policy noting that the Policy has been
revised to comply with the Virginia Code and professional best practices. After discussion, Ms.
Campbell asked for a motion to approve the Threat Management Policy to go forward to the
Board of Visitors for approval. Ms. Robinson so moved and Ms. Rogers seconded the motion
and the motion carried unanimously. A copy of the Resolution regarding the Threat Management
Policy is attached hereto as Attachment B and is made a part hereof.

REPORT FROM THE PRESIDENT OF THE STUDENT GOVERNMENT
ASSOCIATION

Mr. Colby Bender, President of the Student Government Association (SGA), provided an update
from the SGA, which included an outline of the SGA Strategic Plan, and a report on the creation
of a Student Leadership Executive Council. Mr. Bender also introduced the members of the
SGA Executive Council. A copy of Mr. Bender’s report is attached hereto as Attachment C and
is made a part hereof.

A special presentation was made by SGA Vice President Tiffany Goins on the plans to recognize
and celebrate the 100™ Anniversary of the Radford University Student Government Association,
including events during Alumni Homecoming and a Gala Celebration planned for March.

ADJOURNMENT

With no further business to come before the Committee, Ms. Campbell, Chair, asked for a
motion to adjourn the meeting. Ms. Robinson so moved and Mr. Wade seconded the motion.
The motion carried and the meeting adjourned at 12:55 p.m.

Respectfully submitted,

Ms. Jenni Tunstall, Secretary to the Committee
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Division of Student Affairs Update
Dr. Mark Shanley, Vice President of Student Affairs

Overview

Quarterly reports from the Division of Student Affairs will be broken up into several sections.
They will include updates from the Vice President, the Associate Vice President for Student
Activities, the Associate Vice President/Dean of Students, and Special Reports on topical areas
of interest to the Board of Visitors.

Vice Presidents Report

Meeting with Student Affairs Committee Chair

Mary Waugh Campbell requested a briefing on the Division of Student Affairs to prepare her for
her role of Chair of the Student Affairs Committee. Mark Shanley, Irvin Clark and Ken Bonk
met with and briefed Mrs. Campbell on the Organization, Mission and Goals, and Visionary
Initiatives for Student Affairs (copies included in report Appendix). This was a great way to
start the year and Mrs. Campbell’s outreach was appreciated.

Student Affairs Excellence

Upon arriving at RU in August of 2010, President Kyle challenged me to embark on a rebuilding
effort following several lean budget years and several university reorganizations and leadership
transitions. With President Kyle’s support, and Richard Alvarez’s strategic budget planning, the
quality and professionalism of the Student Affairs staff has grown appreciably. With key new
hires such as Dean Clark and our new team of Directors, complimented by a great veteran group
led by Ken Bonk, we have assembled the best leadership team this VPSA has experienced in the
three campuses | have previously led. From bottom to top, we have a savvy and experienced
team who combine institutional memory with new bags of tricks and a deep commitment to
student learning and development.

Residence Hall Move-In

While details of the Move-In will be included in later sections, a deep level of appreciation is
expressed to the many individuals who took part in the planning process and implementation of
the Move-In process. In addition to Student Affairs, senior staff from Facilities Management,
RUPD, Parking Services, New Student Programs, and Auxiliary Services participated in the six
month planning process.

This year, we faced a daunting challenge due to the elimination of on-campus parking lots
adjacent to Muse Hall. The Muse move-in has always posed significant challenges, but this fall
and succeeding ones will be especially difficult with only 40 parking spaces adjacent to a
building holding 870 residents. While it was not pretty at peak times, move-in went about as
well as humanly possible, especially with families arriving earlier than their appointed

times. While it is clear that we will need to substantially refine our plans for next fall, I want to
explicitly state that the plans were fundamentally sound and well implemented. Everyone did
their utmost to make the best of the situation, revise strategies as we went, and pull off a
successful move-in.

Large numbers of student volunteers are critical to staging a successful Move-In and this year’s
volunteer turnout broke all previous records. Over 600 student volunteers worked over a 12 hour





Student Affairs Update
Page 2

period to assist students and parents in moving their possessions from vehicles to resident rooms,
and we are deeply indebted to these volunteers for their campus service.

Policy Development

These are dramatic times in Higher Education in general and Student Affairs in particular with
regard to Federal, State, and campus concerns about sexual assault, sexual harassment, suicide
and threat assessments, and with legal challenges to student conduct sanctions. Especially with
regard to Title IX and Office of Civil Rights directives, Student Affairs practitioners across the
country and Virginia are scrambling to understand, interpret, and keep up with many changes
and insure that policies are revised and current with emerging best practices. This past year, we
have launched major policy initiatives including Threat Management, Sexual Misconduct,
Sexual Harassment, Free Expression, and the Standards of Student Conduct. All are in various
stages of review with the Office of the Attorney General and our President’s Cabinet.

Under new business, we will propose Board of Visitors approval of an update of the Board
approved 2008 policy on Threat Management. Per state code, this Threat Management Policy
and Procedure required Board authorization.

The President’s Cabinet is the final vetting body for internal policies and procedures, and the
Cabinet has been busy. The Cabinet recently recommended and President Kyle approved a new
Free Expression policy that opens the entire outdoor campus to free expression and
demonstrations. Additional changes in guidelines on Posting, Acceptable Use of Computers, and
wording revisions included in the Standards of Student Conduct should result in Radford
University receiving a Green Light rating by FIRE (Foundation for Individual Rights in
Education).

Special Presentation

At the conclusion of this report, the Executive Board of the Student Government Association, led
by Vice President Tiffany Goins, will report on plans to celebrate the 100" Anniversary of
Student Government at Radford University. We will look forward to their report.

Student Activities Report
Mr. Ken Bonk, Associate Vice President for Student Activities

DEPARTMENT-WIDE

Welcome to RU Move-In Weekend

The Department engaged in every aspect of the weekend programs. Highlights included the 2018
New Student Photo with over 850 students participating, the RU Ready Bash/1,800, Move-In
Madness on Heth lawn/900, RU Transit Service/360, and the new student convocation featuring
Eric Thomas/1,000.
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New Directors
e Dr. Barry Miller was hired as the new Director of Student Recreation and Wellness.
e Robert Bedford was hired as the new Director of Student Involvement.

QUEST

Student Activities was an active partner during the summer Quest, Transfer Quest, and Express
Quest sessions through presentations to family members, new students, trainings, information
fairs, and planning of social networking opportunities.

First Six Weeks Program Series

The 2014 Fall Semester Six Week Program series is being coordinated and involves programs
from a cross section of faculty, departments, and student clubs and organizations. The weeks
will focus on the following themes: Welcome Highlanders, Wellness, Recreation and Sports,
Service and Sustainability, Academic Success, Diversity and Inclusion, and Creative Arts. The
following link provides the schedules of the weeks to date.

http://www.radford.edu/content/student-activities/home.html

Student Leader Reception with President Kyle in Covington Fine Arts Center
A reception took place on August 26™ and included 74 Residence Hall Directors, Resident
Assistants, and several Board of Visitor members.

DEPARTMENT OF STUDENT RECREATION AND WELLNESS

Student Recreation and Wellness Center

Construction continues on the Student Recreation and Wellness Center with the hopes of
receiving the occupancy permit around the Thanksgiving break. Once obtained, training of
professional and student staffing on the operation of the facility and equipment will occur.



http://www.radford.edu/content/student-activities/home.html
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Intramurals
Intramural participant numbers increased by 125 participants for a grand total of 3,854 for the
academic year.

Fitness Classes

The fall fitness class schedule featured 28 classes per week in the fall and 35 classes per week in
the spring. This was an increase of 4 additional classes per week for each semester compared to
the previous year’s schedule.

Total fitness class participation was 11,321 (a 7% increase over the previous year).
In addition, student assessments of graduating seniors who worked for the various departmental

units indicated that they grew in the eight categories of student learning outcomes that were
identified as successful qualities required for their future careers.

Sports Clubs
There are currently 22 official sport club teams with membership increasing to 524 students.

RU Outdoors
53 programs were offered throughout the academic year and overall participation reached a three
year high with 547 students.

Fitness Class Participation

Intramural Participation 3 Year Comparison
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Sport Club Participation RU Outdoors Program Participation
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DEPARTMENT OF STUDENT ACTIVITIES

Greek Life

Membership
For spring 2014, the Greek community had a population of approximately 1,207 members

(14.5% of the total undergraduate student population, a 2.8% increase since last year).

Community Service/Philanthropy Efforts
Over $67,000 was raised and donated to over 40 different charities, (compared to just over $45k

last year).
20,255 hours of community service were contributed to the local community.
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Student Leadership

LEAD Scholar Program
47 students are currently enrolled in the LEAD Scholar Program (Leadership through

Experience, Academics, and Development).

LEAD 110: Emerging Leadership Course
105 students enrolled in four sections of LEAD 110: Emerging Leaders class.

Ignite Student Leadership Conference

121 students registered to attend and 90 students participated. Twelve students co-presented
with faculty and/or professional staff members. Six alums served on a panel to discuss the
importance of involvement and to answer questions from the current students.

Student Leadership Program Participation
3 Year Comparison
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Student Involvement

Clubs and Organizations

Approved 20 new student organizations and the reactivation of 11 groups that had been
previously recognized but inactive until recently. While losing 39 student organizations after
graduation last year, 31 new/reactivated groups brought the total number of recognized student
organizations at RU to 249. (Note: At the start of the 2014-15 academic year the total number
of recognized student clubs and organizations increased to 253).

Student Organization Involvement
3 Year Comparison
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Club Fairs

This year saw the most successful fall semester Club Fair with more student organizations
participating than ever before. 185 student organizations had tables at the event (up from 175 in
2012 and 169 in 2011), along with ten RU offices and 26 local businesses. Approximately 4,000
students, faculty, staff, and Radford community members attended the event.

The spring semester Club Fair featured a record-high 72 student organizations. Approximately
750 students participated.

Club Programming Committee

CPC approved 99 requests for funding that included 62 applications for guest speakers/artists
and other on-campus events and 37 applications for students to travel to conferences and other
out of town functions. The committee awarded the entire budget of nearly $83,000 assigned by
the Student Finance Committee.

Club Program and Travel Funding
3 Year Comparison
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R-SPaCE
Planned and implemented 56 non-movie events with 9,795 RU students and community in

attendance (12 of the events were of an educational and/or multicultural nature).
Planned and implemented 135 movie showings with about 4,000 RU students and community in
attendance.

R-SPaCE Campus Programming Events
3 Year Comparison
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Operations
Reservations
2,259,000+ patrons passed through the doors of the Hurlburt Student Center.

208 reservations by student clubs and organizations for game room “free play” compared to 114
in 2012-2013.

12,850 reservations were processed through the Information and Event Planning Office (an
increase of 1,029 over 2012-2013).

Student Center & Operations Reservations
3 Year Comparison
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Dean of Students Report
Dr. Irvin Clark, Associate Vice President/Dean of Students
September 2014

Dean of Students

Staff in all Dean of Students (DOS) areas actively participated in summer Quest, Transfer Quest,
and Express Quest through speaking with new entering students and their families at
presentations, open sessions, information fairs and assisting as they came by various offices.

National searches were concluded with the following Director positions being successfully filled:
e Mr. David Stuart, Director, Office of Student Standards and Conduct
e Ms. Alia Zaro, Director of Student Support Services (Federal TRIO program)

Over the summer, the Dean of Students Office (DOS) finalized a reorganization that created an
Office of Student Standards and Conduct. This reorganization separated the Conduct function
from the Advocacy role of the Dean of Students Office. A Case Manager position was also filled
to round out the team. Additionally a new Conduct Management Software System is being
implemented: the Advocate System by Symplicity went live August 19, 2014. While the DOS
experienced a 14.5 % increase in the number of students seeking support during the last
academic year, it is anticipated that (with the separation of the conduct functions) the number
will continue to increase and allow better support for students.

To assist with our outreach we have adopted a new tagline: Awareness, Advocacy,
Accountability.

e Awareness - to provide information and education to students and their family members
from pre-matriculation through graduation.

e Advocacy - to support our students in developing there self-advocacy skills, and to
advocate for our students.

e Accountability — personal accountability is an essential component of the growth and
development of Radford University students in preparing them to achieve their life goals.

Housing and Residential Life

The Student Residence Hall Move-In process was very successful. With the help of over 600
volunteers (from New Student Programs, Peer Instructors, Greeks, Club Sport teams, Student
Athletes, Student Organizations and Faculty and Staff), 2,400 students moved-in over a twelve
hour period on Friday, August 22. This included over 800 students moving into Muse Hall. By
mid-afternoon on Saturday, over 2,900 of the 3,200 residential students had checked in.
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As of August 27, 2014, 3,202 students were assigned to housing with 1,963 being freshmen. At
the time of move-in, 197 rooms were tripled; down from 297 at the time of assignment. As of
August 27, 2014, 127 triples remain. It is anticipated that all rooms will be detripled within the
first 2 — 4 weeks of the semester.





Student Affairs Update

Page 11

2 yr Comparison of Rooms Assigned
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e The renovation of Pocahontas and Bolling Halls is underway. Both halls will reopen for
Fall 2015. Renovation of Draper Hall will follow.

Center for Diversity and Inclusion (CDI)

During the summer CDI provided training to the Peer Instructors and Residential Life staff.
Natalie Farjado, joined CDI in the role of Assistant Director in July.

Planning is underway for the following events this fall:

e Dine in Diversity: a new bi-weekly series designed to engage students, staff and faculty in
issues around social justice and inclusion. This starts September 3 and will feature talks on
Ferguson, diversity in Israel, Puerto Rican culture and more!

e Black Alumni Weekend which is coming up October 10 -12, 2014,

e Speaker on campus: Bringing Tim Wise to campus! He is a well-known activist that speaks
in privilege and leveling social playing fields.

e Drag Show: this is the 2nd annual drag show with the theme of "Shock Therapy, on Oct. 24,
2014. This show will bring greater exposure to the Lesbian Gay Bi-Sexual Transgender
(LGBT) community and be a cultural event for all to enjoy.

Disability Resource Office (DRO)

During the 2013-2014 academic year, DRO served 606 students; it’s highest number yet and a
27% increase over the 2012-2013 academic year. As of August 29, 2014, the end of the first
week of classes, DRO is serving a total of 436 students which is up 14.4% from the same time
period last year. New accommodation requests continue to be submitted daily.

DRO - 2yr Comparison of Service
Provision
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DRO opened on Saturday during Move-in Weekend to provide students and families an
opportunity to visit the DRO for consultation and to pick up accommodation packages. This year
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eighty-one (81) students and their families visited DRO on Saturday. This is a 35% increase from
the previous academic year.

DRO - 2yr Comparision of Opening Weekend
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DRO welcomed it new Coordinator of Deaf and Hard of Hearing Services, Jerome Thomas, in
mid-August.

Substance Abuse and Violence Education Support Services (SAVES)

SAVES continues to collaborate with Student Government Association (SGA), RU faculty and
staff, RUPD, and the Women’s Resource Center to create the Consent Campaign Committee.
This committee focuses on educating the RU community and raising awareness of issues of
sexual assault and consent while creating a safe and supportive environment for survivors of
sexual assault.

Student Support Services (SSS)

e Welcomed new director Alia Zaro on August 18, 2014.
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e As the program continues to revamp and enhance its programming and service provision, it
again enjoyed an increase in applicants; up by 13% from the previous academic year (75
for 2013-2014 and 85 for 2014-2015).

e This being the fourth year of the five year grant cycle; SSS will compete for renewal of the
grant this year.

Student Support Services
Welcome Event for new and
returning students,

August 27, 2104.
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Appendix
A. Student Affairs Organization Chart

(See attached file: Division of Student Affairs Organizational Chart 5Sept14 -dir level)
B. Student Affairs Mission and Goals

Radford University
Division of Student Affairs

Mission, Goals, and Objectives
Updated August 19, 2013

Student Affairs Mission

The Radford University Division of Student Affairs is committed to the learning and
development of students and their educational and individual success. Student Affairs fosters a
campus culture and environment where students’ perspectives are valued, citizenship and
personal responsibility are cultivated, and students are engaged in a vibrant co-curricular
experience that nurtures excellence and success. Student Affairs supports a culture of evidence
where inquiry, self-reflection, personal assessment, and continuous improvement are expected
and supported.

Student Affairs Goals and Objectives

Division Goal 1 PROVIDE AN ENGAGING, DISTINCTIVE AND
DIVERSE CO-CURRICULUM

e Addresses RU 7-17 Strategic Directives 1.1,1.2,2.1,2.3,3.1,3.2,4.2,4.4,45

Division Objectives

A. Support and enhance a campus culture and co-curriculum characterized by
inquisitiveness, active engagement, diverse perspectives, cross-cultural awareness,
character development, personal responsibility, and global citizenship

B. Sustain programmatic initiatives and advise an inclusive array of student organizations
that cultivate leadership and empower self-governance

C. Build a sense of campus community through collaborative partnerships to support student
learning, development, and success





Student Affairs Update
Page 16

Division Goal 2 PROMOTE STUDENT DEVELOPMENT, RETENTION AND

SUCCESS

Addresses RU 7-17 Strategic Directives 1.1, 2.1, 2.3, 4.2, 4.5

Division Objectives

A.

B.

Provide and assess programs, services and learning outcomes and promote continuous
improvement

Enhance student skills and expectations for responsible decision-making, risk reduction,
protective behaviors, personal and academic development, physical and emotional
wellbeing and healthy lifestyles

Implement extended student transition programs prior to matriculation and early
intervention programs to enhance academic preparation and social integration

Division Goal 3 PROVIDE SAFE, ACCESSABLE, AND INVITING STUDENT-

FOCUSED FACILITIES THAT ENHANCE STUDENT LIFE

Addresses RU 7-17 Strategic Directives 1.1, 2.3, 2.4, 4.3, 4.4, 4.5)

Division Objectives

A.

Develop and implement best practice models from benchmark institutions for facility
staffing, equipment, maintenance, renovation and operation plans consistent with
universal building design

Mobilize student and institutional support to fund future capital projects that have major
impact on the quality of student life

Incorporate an array of housing options (traditional, suite, apartment, graduate,
living/learning) into facility renovation and construction planning that prepare students
for increasingly independent living

Division Goal 4 STRENGTHEN STAFF RETENTION AND EXCELLENCE

Addresses RU 7-17 Strategic Directives 1.1, 1.2, 4.5

Division Objectives

A

B.

Recruit, hire and retain talented and diverse administrative and support staff dedicated to
excellence and student learning, development and success

Create a stimulating professional climate for student and full time staff with an emphasis
on continuing staff development, involvement with RU and community councils, and
professional association membership, conference presentations, and leadership
opportunities

Develop and implement a long range staffing, compensation, and restructuring plans to
support and sustain quality and continuity of programs and services
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C. Student Affairs Visionary Initiatives

Visionary Initiatives Summary
Division of Student Affairs
2014-2016

Background

As requested by the Board of Visitors in the fall of 2013, each Vice President developed a set of
Visionary Initiatives that would help position their respective divisions for the foreseeable future.
The following represent the Visionary Initiatives developed by the Division of Student Affairs.

Visionary Initiative 1: Center for Student Engagement in Community Service

A new Center for Student Engagement in Community Service will harness, coordinate, energize,
and dramatically increase both the breadth and depth of Community Service activities of
individual students and student organizations.

The proposed Center for Student Engagement in Community Service would be the campus home
to all major community service, service-learning, philanthropic, and student volunteer activities
for RU student clubs and organizations as well as for individual students who engage in these
activities. It will also be the communications center and broker for the coordination of
community agency volunteer requests and community outreach programs for our student body.

Visionary Initiative 2: Student Leadership Center

The mission of the Student Leadership Center will be to provide leadership development to all
students while encouraging them to develop a personal philosophy of leadership that includes an
understanding of self, others, and community. The SLC also will provide initiatives and
experiences that further develop and enhance student’s leadership ethics, qualities, and critical
decision making skills. Students will be provided opportunities to demonstrate application of
leadership knowledge and techniques in real world leadership experiences through various
programs and positions.

Visionary Initiative 3: Residential Learning Communities

A renewed emphasis on Residential Learning Communities is being pursued to enhance the
residential education component of our Housing and Residence Life program. Numerous studies
have shown that residential learning communities can act as a recruiting tool for the university,
provide a place to merge the focus of a student’s intellectual development with their social and
emotional growth, create stronger connections between faculty and students and retain students
at the university. These are all key points in the University’s “7-7” plan and give Student Affairs
a conduit in which to fulfill these goals.

Although we currently have three areas within the residence halls that were designed as living-
learning communities, these communities interact very infrequently with faculty members and
are little more than venues for students with the same major or honors affiliation to live together.
A concerted effort needs to be made to develop a relationship with faculty and academic
administrators to appropriately and effectively develop this effort. Development of true
residential learning communities stands to further develop the quality of programs offered to our
students, as well as improve student satisfaction and retention.
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Visionary Initiative 4: Student Organization Involvement Center (“Club Hub”)

This proposal calls for the creation of a large space for interactive learning between campus wide
student organizations and their advisors: spaces in which students can interact with each other
and work together to promote events and build campus spirit. This proposal would create office
space for existing student government, campus-wide programming boards, and diverse councils
to bring them together for maximum exposure, recruitment, and ultimately retention.

The proposal involves providing a central location that includes the following organizations and
their advisors into a Student Organization Involvement Center: Student Government, Center for
Diversity and Inclusion, R-SPaCE, Greek Life, Student Media, Diversity Awareness
Programming, Appalachian Events Committee, Peer Health Educators, Campus ministries
organizations, and International student organizations.

The proposal also calls for assignable office cubicles for general student organizations, small
conference rooms and break out meeting rooms, storage spaces for organization records and for
reusable resources regularly used by organizations for events. Finally, the proposal seeks the
addition of a large flat floor programming space for major campus-wide programs and events,
allowing a variety of student programming options — concerts, formals, dances, lectures,
receptions, forums, R-SPaCE late nights, Radford After Dark events, etc.










ATTACHMENT B

RADFORD UNIVERSITY BOARD OF VISITORS
Student Affairs Committee
September 18, 2014

Action Item
Approval of Radford University’s Revised Threat Management Policy

ltem

Board of Visitors Approval of Radford University’s Revised Threat Management Policy and
Accompanying Procedures.

Background

In response to the shootings on the Virginia Tech campus and other similar school shootings
across the country, the 2008 session of the General Assembly enacted Senate Bill 539
establishing Code of Virginia 8 23-9.2:10, Chapter 533, which requires that each public college
or university shall have in place policies and procedures for the prevention of violence on
campus, including assessment and intervention with individuals whose behavior poses a threat to
the safety of the campus community. Subsequently, the Radford University Board of Visitors
approved the Threat Assessment Policy and the continuation of the RU Risk Advisory
Committee and the Behavioral Consultation Team established in the Fall of 2007 to comply with
Code of Virginia § 23-9.2:10.

Since that time, Student Affairs and Dean of Students office staff have reviewed and revised
procedures to comply with subsequent state code changes, evolving best practices in threat
assessment and management, and staffing changes in Student Affairs and other divisions.
Throughout this review process, key members of the Risk Advisory Committee, Human
Resources, Academic Affairs, Radford University Police Department, Emergency Management,
and Policy Compliance were consulted, provided input, and recommended changes.

As noted in the resolution, the General Assembly amended Code of Virginia in 2014 to include
additional requirements to establish policies and procedures that outline circumstances under
which all faculty and staff are to report behavior that may represent a physical threat to the
community, and notification of family members and guardians under certain circumstances.
These requirements were incorporated into the final draft of the policy and procedures.

The proposed policy and procedures now comply with the Code of Virginia and professional best
practices for colleges and universities within the current landscape of campus threat assessment
and behavioral intervention practices. Following internal development and review, the Office of
the Attorney General was consulted and has concurred with the proposed policy and procedures.

Summary

Approval of the revised Threat Management Policy and Procedures is recommended to the
Student Affairs Committee and the Board of Visitors of Radford University.





RADFORD UNIVERSITY BOARD OF VISITORS

RESOLUTION
September 19, 2014

Adoption of the Revised Threat Management Policy

WHEREAS, the 2008 session of the General Assembly enacted Senate Bill 539
establishing Code of Virginia 8 23-9.2:10, Chapter 533, which requires that each public college
or university shall have in place policies and procedures for the prevention of violence on
campus, including assessment and intervention with individuals whose behavior poses a threat to
the safety of the campus community; and

WHEREAS, at its April 24, 2008 meeting the Radford University Board of Visitors
approved the Threat Assessment Policy and continuation of the RU Risk Advisory Committee
and the Behavioral Consultation Team established in the Fall of 2007 to comply with Code of
Virginia § 23-9.2:10; and

WHEREAS, the 2014 reconvened session of the General Assembly amended Code of
Virginia § 23-9.2:10, Chapters 793 (House Bill 1268) and 799 (Senate Bill 239) (identical bills),
on April 23, 2014, to include additional requirements to establish policies and procedures that
outline circumstances under which all faculty and staff are to report behavior that may represent
a physical threat to the community, and notification of family members and guardians under
certain circumstances; and

WHEREAS, the current landscape of campus threat assessment and behavioral
intervention practices has created the need for colleges and universities to review and revise their
policies and practices to stay effective; and

WHEREAS, the Radford University Risk Advisory Committee is charged with
recommending general actions to appropriate authorities that may help in preventing and
responding to violence on campus; and

WHEREAS, the Radford University Risk Advisory Committee recommended that the
Division of Student Affairs update and change the policy and procedures addressing behavioral
consultation and threat assessment to conform with current threat management and behavioral
intervention practices; and

WHEREAS, the Division of Student Affairs developed and reviewed the policy and
procedure changes in consultation with the Radford University Police Department, the Office of
Emergency Management, the Office of Policy Compliance and the Office of the Attorney
General;

NOW THEREFORE BE IT RESOLVED, the Radford University Board of Visitors
approves the revised Threat Management Policy, as outlined in Attachment A, to comply with
Code of Virginia § 23-9.2:10.





ATTACHMENT A

RADFORD
UNIVERSITY
Policy Title: Threat Management Policy Effective Date: TBD
Policy Number: SA-PO-1300 Date of Last Revision: New

Oversight Department: Vice President for

Student Affairs Next Review Date: 8/1/2016

1. PURPOSE

Radford University (University) is committed to providing a safe and secure environment for all
members of the University community. The Threat Management Policy addresses the assessment
of and intervention with individuals whose behavior may present a threat to self, others, or the
safety of the University community.

2. APPLICABILITY

This policy applies to all members of the University community as well as visitors, to all violence
and threats of violence on campus and University controlled property, and to all forms of physical
violence to self and others.

3. AUTHORITY

University policies fall within a greater hierarchy of laws, statutes and regulations. The Board of
Visitors has been authorized by the Commonwealth of Virginia to govern Radford University. (See
Code of Virginia § 23-155.7; 23-9.2:3.)

The Board of Visitors, in the Board Bylaws, has delegated much of the authority to manage the
University to the President, who serves as the agent of the Board and as the Chief Executive
Officer of the University. As a part of that management, the President, in conjunction with the
President’s Cabinet, will direct the development and implementation of University Policies and
Procedures.

4. DEFINITIONS

Employee: Any person employed by the University as a teaching faculty, administrative or
professional faculty, classified employee, part-time or wage employee, student employee,
work/study employee, or any other person paid through the University’s payroll process.

Student: All persons taking or enrolled in courses at the University, either full-time or part-time,
pursuing undergraduate, graduate, or professional studies, and non-degree seeking

students. Persons who are not officially enrolled for a particular semester or term, but who have
or may have a continuing relationship with the University, are considered "students." Student
status continues whether or not the University’s academic programs are in session.
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Threat Assessment Team (TAT): The Threat Assessment Team is formed in compliance with Code
of Virginia § 23-9.2:10. This team is charged with the assessment of and intervention with
individuals whose behavior may present a threat to self, others, or the safety of the University
community.

The TAT is a standing committee chaired by the Dean of Students and includes the Director and
Chief of University Police, the Director of Student Counseling Services, the Executive Director of
Emergency Preparedness, the Vice Provost of Academic Affairs, and the Executive Director of
Human Resources. TAT members may appoint a designee as appropriate and representatives
from other University offices may be included when needed.

Risk Advisory Committee: The Risk Advisory Committee is formed in compliance with Code of
Virginia § 23-9.2:10. The Risk Advisory Committee’s mission is to provide a venue for
representatives throughout the University community to discuss issues of safety related to
student and employee behaviors and to recommend general actions to the Threat Assessment
Team and appropriate authorities that may help in preventing and responding to violence on
campus.

The Risk Advisory Committee is a standing committee chaired by the Vice President for Student
Affairs and includes the Director and Chief of University Police, the Dean of Students, the
Executive Director of Emergency Preparedness, the Director of Student Counseling Services, the
Director of Student Health Services, the Coordinator of Substance Abuse and Violence Education
Support services, the Director of Residential Life, the Director of the Disability Resource Office,
and the Executive Director of Human Resources. A representative from Academic Affairs and a
faculty representative from a relevant discipline are appointed by the Vice President for Academic
Affairs.

University: The University is defined to include the Radford and remote campus sites, as well as
properties owned, leased, or controlled by the University.

University Community: For the purpose of this policy, all persons who are employees, students,
contractors, volunteers, and visitors, including invited guests, of the University.

5. POLICY

A. Members of the University community should take any threat seriously. Reporting
behaviors that may represent a threat to self, others, or the safety of the University
community to the appropriate authorities is encouraged:

1. Radford University Police (24/7) — (540) 831-5500
2. Dean of Students (for student issues during normal business hours) — (540) 831-5321

3. Human Resources (for employee issues during normal business hours) — (540) 831-5008

Threat Management Policy
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B. The Risk Advisory Committee has been charged with education and prevention of violence
on campus and shall:

1. Provide education and guidance to students and employees, including residence hall
staff, regarding recognition of behaviors in individuals that may represent a physical
threat to self, others, or the safety of the University community.

2. Identify and publicize the members of the University community to whom threatening
behavior should be reported.

3. Establish policies and procedures that outline circumstances under which all employees
are to report behavior that may represent a physical threat to the University
community, consistent with state and federal law.

4. Establish policies and procedures for the assessment of individuals whose behavior may
present a threat, appropriate means of intervention with such individuals, and sufficient
means of action, including interim suspension, referrals to community services boards
or health care providers for evaluation or treatment, medical separation to resolve
potential physical threats, or notification of family members or guardians, or both,
unless such notification would prove harmful to the individuals in question, consistent
with state and federal law.

5. In compliance with Code of Virginia § 23-9.2:8, develop policies that advise students
and employees, including residence hall staff, of the proper procedures for identifying
and addressing the needs of students exhibiting suicidal tendencies or behavior, and
provide for training, where appropriate.

C. The Threat Assessment Team (TAT) has been charged with the responsibility for threat
management and shall:

1. Implement the assessment, intervention, and action policies set forth by the Risk
Advisory Committee.

2. Establish relationships or utilize existing relationships with local and state law-
enforcement agencies as well as mental health agencies to expedite assessment and
intervention with individuals whose behavior may present a threat to safety.

3. Participate in threat assessment and intervention training as appropriate.

4. Meet as needed to assess potential threats, consider and recommend appropriate
means of intervention, implement interventions, and provide oversight for the chosen
intervention strategies.

5. Not disclose any information or otherwise use any record of an individual beyond the
purpose for which such disclosure was made to the TAT.

Threat Management Policy
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Upon a preliminary determination that an individual poses a threat of violence to self or
others, or exhibits significantly disruptive behavior or need for assistance, the TAT may
obtain criminal history record information, as provided in Code of Virginia §§ 19.2-389 and
19.2-389.1, and health records, as provided in Code of Virginia § 32.1-127.1:03.

6. PROCEDURES
See Corresponding PROCEDURE# _SA-PR-1300

(Include Appendices with Procedure)

7. RESPONSIBILITIES
See Corresponding PROCEDURE # _SA-PR-1300

8. INTERPRETATION

The authority to interpret this policy rests with the President of the University and is generally
delegated to the Vice President for Student Affairs.

9. EXCLUSIONS

None

10. REFERENCES

Code of Virginia § 19.2-389, “Dissemination of criminal history record information”

Code of Virginia § 23-9.2:8, “Student mental health policies”

Code of Virginia § 23-9.2:10, “Violence prevention committee; threat assessment team”

Code of Virginia § 32.1-127.1:03, “Health records privacy”

11. APPROVAL AND REVISIONS

The Radford University Board of Visitors approved a Policy on Students at Risk at their meeting on
November 2, 2007.

The Radford University Board of Visitors approved a Threat Assessment Policy at their meeting on
April 24, 2008.

During 2013, these policies and any accompanying procedures were revised and reformatted into
the new University-wide standard policy and procedure templates.

The new Threat Management Policy and Procedure were submitted to the President’s Cabinet for
initial review on December 5, 2013. The President’s Cabinet recommended changes to the final

Threat Management Policy



http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+19.2-389
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drafts. Revised final drafts were submitted and approved by the Cabinet at the meeting held on
March 6, 2014.

Code of Virginia § 23-9.2:10 was amended by Chapters 793 and 799 of the Acts of Assembly on
April 23, 2014. The new Threat Management Policy was revised to conform to the revised
language in the Code. Revised final drafts were submitted to and approved by the Cabinet at the
meeting held on June 17, 2014.

The Radford University Board of Visitors approved the new Threat Management Policy at their
meeting on , 2014. This Threat Management Policy supersedes both the
Policy on Students at Risk and the Threat Assessment Policy.

DATE:

Penelope W. Kyle, President

For information, contact the Office of Policy Compliance — 540-831-6651

Threat Management Policy
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Strategic Initiatives

Recognition of SGA during 100" Anniversary
Student Leadership Executive Council
Campus Safety

School Spirit and Pride
Diversity

Campus Outreach

Sustainability

Community Service

Legislative





Recognition of SGA during
100t Anniversary

® SGA Image and Branding
® Marketing and Promotion of SGA Events

® Connecting Past and Future Leadership

700" Amriﬂef'ﬂﬂr}r






Student Leadership Executive
Council

% Provide an open network for all SFC funded campus-wide
organizations to facilitate proper communication and
collaboration

SGA

RSPACE

Greek Councils
Student Media
Diversity and Inclusion

Diversity Awareness Programs

% Operational functions

Organize a Master Calendar to include events of all SFC funded
campus-wide organizations

®

Efficiently publicize accomplishments of student-driven initiatives

®

Promote a new mindset conveyed through university pride by every
student leader





Campus Safety

® Advanced Lighting on Darkside and overall Lighting
Assessment

® Continue Campus Safety Walks (one per semester)






Campus Safety (continued)
T
CONSENT

The Consent Campaign is a coalition of students, staff, faculty, and community
members whose mission is to educate the Radford University community on
how to identify sexual assault, foster a caring environment that shares values of
consent, and support survivors who come forward and/or speak out.





School Spirit and Pride

® Support RU Athletics

% Tailgate with various student organizations

® Boost overall RU pride through development of SGA
signature events

@& 'T-shirt Drive

® 5-K Color Run

® Homecoming focused on basketball






Diversity

% Support campus awareness and inclusion of all aspects of
diversity

% Walk Around a World of Diversity

® New ways to diversify the SGA
® Review of eligibility

% Ex: Being involved in other organizations






Campus Outreach

® Raise overall awareness of SGA profile around campus
% Increase voter turnout
® Meet with SGA members- Senators, Cabinet, and Staff

® 100%™ Year Anniversary Celebration with Alumni during Family
Weekend

% Brochures, Newsletters, and Social Media






Campus Outreach (continued)

® Continue to raise the “Student Voice”

% WDYWW and Student Appreciation Days to alternate every
other week

% Active mmvolvement and participation in University Internal
Governance committees

% Strengthen open forums to enhance communication between
Student Body and SGA

% Ex: Forum with President Kyle (“State of the Student Body”)

RUI
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® Promote environmentally friendly campus through green

Sustainability

1nitiatives

®

®
®
®
®

Food Waste Drive

Recycling in student traffic areas
September of Solid Waste
LEED certified buildings
Bicycle Initiative






Community Service

® Coordinate community clean up efforts with all student
groups
% Clean with the Dean- Fall and Spring

® Coordinate campus wide support and collaboration for
various community service programs and initiatives

% Establishment of a Senior Project with University Advancement
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Legislative

Advocacy Day

% Expand and Broaden
Higher Education House Bill updates and review
Turbo Vote/Voter Registration Drive
Constitution Day

Consistent line of communication open with Virginia 21
headquarters in Richmond

Bring notable and influential political leaders to campus
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