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Current Initiatives

• Data Analytics Project

– Inception

– Intervention

• Expansion of Starfish Early Alert System

• Policy review

– Potential barriers to continued enrollment

• Student Outreach

– You Matter Campaign

– Enrollment campaigns – calls, postcards, emails

– Exit Interview Process

Student Success and Retention



Exit Interviews
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Exit Interviews
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Current Initiatives

• Mentoring Academically Successful Highlanders

– University 100 classes

– Peer Mentors

• Communication with Students and Parents

• Clarify cost of attendance, clear financial

communication

• Review of Quest and University 100 (Enrollment

Management)
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Future Direction

Student Success and Retention

Academics Student 
Affairs

Residence 
Life

New 
Student 

Programs

Student Life

Starfish

Web 
Resources

Enrollment 
Management

Academic Deans
Faculty

Academic Advisors

First Year Experience
Sophomore Year Experience

MASH Program
Graduate Academic Coaches

Living Learning 
Communities

Welcome Week 
Program

Policy Review
Education for Campus
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Questions?
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Student Affairs

Housing & Residential Life: Updates

September 14, 2017

Attachment B



Housing and Residential Life: Occupancy Fall 2016 to Fall 2017

Student Affairs

1803

284

1412

Fall 2017 Occupancy: 3449
(9/1/2017)

Freshman Transfer/Re-Admit Returing

1679

264

1013

Fall 2016 Occupancy: 2956
(9/1/16)

Freshman Transfer/Re-Admit Returning



Housing and Residential Life: Occupancy Planning

Highlights for 2017:

Added 200 university operated apartment beds

Enforced RU Boarding Policy

103% Occupancy

Future:  

Strategic Occupancy Planning for 2018 and beyond

Student Affairs



Housing and Residential Life: Student Learning

Residential Curriculum

Student Affairs

Our Learning Goals:

Academic Engagement

Global Citizenship

Community Engagement

Personal Development



Housing and Residential Life

Student Affairs

Residential Curriculum Strategies

Individual Connections

Roommate Agreements

Intentional Programs

Bulletin Boards

Community Interactions

Community Meetings



Housing and Residential Life

Student Affairs

Flexible Housing: Supporting All Students

• Roommate Finding for LGBT

Students and Allies

• Flexible Housing Application
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Questions?

Kelly Rubin, Director of SAVES and Student Counseling 
James Penven, Director Housing and Residential Life



SERVICE

Additional information  
can be found at the 

Office of Student Life website:
www.radford.edu/studentlife

Office of Student Life
Hurlburt Student Center 230

P.O. Box 6895
Radford, VA  24142

540-831-7125

Questions about the application process 
and program-specific inquiries  

may be directed to

0
3

17

www.radford.edu

Student Engagement in Relevant  
Volunteerism and Intentional Community Experiences

The University
Radford University is a comprehensive 
public university of 9,400 students 
that has received national recognition 
for many of its undergraduate and 
graduate academic programs, as well 
as its sustainability initiatives. Radford 
University serves the Commonwealth 
of Virginia and the nation through 
a wide range of academic, cultural, 
human service and research programs. 
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Community Benefits
SERVICE prepares students to become effective, inspiring leaders in their 
communities and professions by providing them with service opportunities 
that complement Radford University’s rigorous academic experience.

Together, we aim to:

·· Provide the Radford University community with opportunities to address 

and improve the critical concerns of the New River Valley (NRV)

·· Encourage students to be active and responsible citizens in neighboring 

communities 

·· Broaden the scope of the educational experience through service  

and reflection 

·· Serve the New River Valley in a meaningful and mutually beneficial way

In the 2016 fall semester, more than 2,100 students — as individuals, with a 
group of friends, as members of student organizations or through classroom 
experiences — participated in 331 events that totaled more than 40,300 
service hours.

Personal Benefits
As a member of the campus community, SERVICE invites you to help 
advance the campaign for active citizenship and the fostering and 
celebrating of individual and community involvement. By truly putting ideas 
into action and action into service, you can develop and refine your skills in:

·· Leadership development

·· Fellowship

·· Advocacy for social causes

·· Personal values

·· Critical thinking

·· Self-confidence

·· Effective communication

·· Collaboration

·· Time management

·· Ethical civic engagement

·· Respect and appreciation of others

Service Agency Connections
We are constantly adding 
to the service agency 
directory of nonprofit 
organizations and schools 
that will help you apply 
your skills to areas such as 
housing and homelessness, 
race and ethnicity, 
food, health, youth, the 
environment, animal 
shelters, veterans, medical 
research, senior citizens 
and many more. 

This directory is found in RUInvolved — Radford University’s online student 
engagement platform, which offers an application system for students to 
register for community service opportunities and to track their involvement. 
You may also stop by the Office of Student Life, Hurlburt Student Center 
230, to discuss your personal interests with the staff.

Red Cross
Radford Clothing Bank
Daily Bread
Relay for Life
Fear 2 Freedom
Wounded Warriors
Special Olympics

Alzheimer’s research
Cancer awareness
Women’s Resource Center
AmeriCorps
Toys for Tots
Project Linus
Senior citizen centers

I am thankful that you chose Project Linus, NRV-Radford Chapter, to 

support your class project. We always appreciate receiving well-made 

blankets from groups such as yours, who are so nice to work with! The 

blankets will be used here in the New River Valley to benefit children in 

need of comfort due to illness, hospitalization, trauma or other needs.

Thank you again for donating your time, talents and blankets to  

Project Linus, NRV-Radford Chapter.
— Penny Sweet

Chapter Coordinator Project Linus, NRV-Radford Chapter

Past and current agencies include:

I cannot thank you enough for all of your help with the Fear 2 

Freedom Celebration event! The student, staff, community and 

faculty volunteers made it a huge success! We could not have 

brought awareness to those wounded by sexual abuse without our 

partnership with Radford University. We look forward to  

working with you in future years.

— Amanda Link
Marketing and Programming Director, Fear 2 Freedom



Civic Engagement 

& Community Service

Student Life September 2017
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Personal Benefits

• Leadership development

• Fellowship

• Advocacy for social causes

• Personal values

• Critical thinking

• Self-confidence

• Effective communication

• Collaboration

• Time management

• Ethic civic engagement

• Respect and appreciation of others

Service helps you advance the campaign for active citizenship and foster 

individual and community involvement. By truly putting ideas into action 

and action into service, students can develop and refine skills in:

Student Life



Community Benefits

Service prepares students to become effective, inspiring leaders in their 

communities and professions by providing them with service opportunities 

that complement Radford University’s rigorous academic experience.  

Together, we aim to….

• Provide the Radford University Community with opportunities to address and improve 

critical concerns in the NRV,

• Encourage students to be active and responsible citizens,

• Broaden the scope of the educational experience through service and reflection, and

• Serve the NRV and beyond in a meaningful and mutually beneficial way

Student Life



Student Life

Student Life

2016-17 

Community Service

2,221 Unique Students

276 Unique Events

124 Student Organizations

30,926 Total Hours



Adventures for Change Service Projects

Outdoor Programs works collaboratively with local, state, and federal 

organizations to help preserve our cherished outdoor recreational 

resources. These programs include volunteer opportunities such as outdoor 

hiking and biking trail maintenance, trash pickup, river clean ups, Leave No 

Trace awareness workshops, and other programs.

• 2nd Annual Renew the New River – August 25th

• Invasive Species Removal – September 10th

• Trail Restoration – October 7th

• Leave No Trace Task Force – October 25th

Student Life
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Student Life

Questions?



Student Government Association

Strategic Plan 2017-2018

Student Government Association September 2017
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Highlander Pride

• Annual T-shirt Drive

• Promote National College Colors Day on September 1st

• Tailgate event- Wednesday, September 20th at 5:30 p.m.

– Men's Soccer vs. James Madison University, game begins at 7:00 p.m.

Student Government Association



Campus Safety 

• Fall/Spring Safety Walks and Forums

• Live Safe App Promotion

• IDrinkSmarter App Promotion

• Hydration Stations

Student Government Association



Civic Engagement

• Increase Voter Registration

– partner with Resident Assistant’s to host voter registration events in
the residence halls

• Educate students about the importance of being politically engaged

Student Government Association



Sexual Assault Awareness 

• Increase community involvement.

– collaborate with Virginia Tech’s sexual assault campaign

• Help Save the Next Girl

• Dine with Title IX

• Partnerships with the Substance and Violence Education Services (SAVES),
the Women’s Studies program, and Student Counseling Services

Student Government Association



Diversity Awareness

• Ensure all student voices are equally represented
• Endorse freedom of speech
• Advocate for positive change
• Participate in social movements
• Continue to work with the Center for Diversity and Inclusion, Black

Student Alliance,  Diversity Awareness Programming, and the Latino
Student Alliance to bring such awareness

Student Government Association



Community Service

• The Dean Goes Green

• Martin Luther King Day of Service

• Required community service hours

• Radford Daily Bread

• Adopt-A-Spot

Student Government Association



Additional Initiatives

• Unity Fest

• Recycle coffee K-cup Drive

• Radford University Student Collage in collaboration with the Board of Visitors

Student Representative

• Student Appreciation Days

• Designated study hall areas during exams

• Distribution of exam study kits

• Feminine Hygiene Dispensers

• Promote various campus resources to students

Student Government Association 



Questions? 

Student Government Association 



September 2017

Board of Visitors

Report

Student Affairs
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Student Affairs update

• Enhancing Services for Students

o Collaborations

 Within Division

 Campus wide

 Community 

o Communication

o Intentionality

Student Affairs



Path Forward

• Vision

Preparing Students for Lives of Meaning and Purpose

• Mission

• Core Values

• Strategic Planning

• Assess Student Learning

• Retention

Student Affairs



Student Counseling Services

• In House

• New staff structure

• Increase in clinical availability from previous model

Student Affairs

0 0.5 1 1.5 2 2.5

Intern/Practicum

AY Counselor

FT (12 mos) Counselor

Assistant Director

Director

New Staffing Structure

0 0.5 1 1.5 2 2.5

Intern/Practicum

PT AY Counselor

AY Counselor

FT (12 mos) Counselor

Director

Previous Staffing Structure



Student Counseling Services Initiatives

Suicide Prevention: 

Through collaboration with campus partners, such as Student Life, SCS is working to:

• Increase RA training on Suicide Prevention

• Offer Suicide Prevention Training to Faculty and Staff

• Host Suicide Prevention and Mental Health Awareness speaker event on campus September 

19th

• Development and Implementation of Health and Wellness Task Force to focus on JED 

strategic plan 

Student Affairs



Student Life Restructuring

Restructuring within Student Life highlights the Center for Diversity and 
Inclusion as a department.  Allowing CDI to focus on it’s vision within 
student life. 

The Center for Diversity & Inclusion Vision

• Foster an inclusive and welcoming campus environment.  

• Provide social and educational experiences for students, faculty, and staff 
that will enhance their cultural experiences, to encourage greater global 
citizenry.

• Have an actively engaged campus community that is aware of and 
appreciates multiculturalism and the multi-faceted aspects of our identity 
that each of us brings to the table.

ENGAGE – EMPOWER - EDUCATE

Student Affairs 



Greek Life - Mission Focused

The mission of Radford University’s Greek Life is to 

inspire and nurture a positively engaged collegiate 

experience within our community by creating lifelong 

friendships through scholarship, leadership, 

brotherhood/sisterhood, and service.

Student Life



Greek Life 2017-2018 Goals 

TIPS Training

• Require all Greek Life organizations to be TIPS (alcohol intervention)

trained

Hazing 101

• Collaborative training with SAVES and Department of Criminal Justice

Greek Life Challenge

• Digital fundraising competition for Greeks and Alumni



http://www.youtube.com/watch?v=zEB1OX24P64&feature=player_embedded#t=12
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