
Radford University Board of Visitors 
January 30, 2008 
Minutes  

 6 
 

 
APPROVED 

 
RADFORD UNIVERSITY 

BOARD OF VISITORS 
WEDNESDAY, JANUARY 30, 2008 

 
MINUTES 

 
Members present: 
 
Mr. Randal J. Kirk, Rector 
Mr. Thomas E. Fraim, Jr., Vice-Rector 
Ms. Nancy E. Artis 
Mr. Robert L. Blake 
Mr. C. Nelson Harris 
Mrs. Mary Ann Hovis 
Mr. Stephen A. Musselwhite 
Dr. Cora S. Salzberg 
Dr. James G. Lollar (non-voting advisory faculty representative) 
 
Members absent: 
 
Ms. Nancy H. Agee 
Mr. Mark R. Pace 
 
Others present:  
  
Ms. Penelope W. Kyle, President 
Ms. Alison Landry, Assistant Attorney General 
Dr. Wil Stanton, Provost and Vice President for Academic Affairs  
Ms. Donna VanCleave, Vice President of Finance and Administration 
 
CALL TO ORDER 
 
Mr. R. J. Kirk, Rector of the Board, called the meeting to order at 9:35 a.m., Wednesday, 
January 30, 2008, in the One James Center/McGuire Woods Board Room. 
 
 
APPROVAL OF MEETING AGENDA 
 
Dr. Cora Salzberg made a motion to approve the agenda for the January 30, 2008, 
Board of Visitors meeting.  Mrs. Mary Ann Hovis seconded the motion, and the motion 
carried.  
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APPROVAL OF MINUTES 
 
Rector Kirk asked for a motion to approve the minutes of the November 2, 2007, 
meeting of the Board of Visitors, as distributed.  Mr. Bob Blake made the motion; Mr. 
Thomas Fraim, Jr., seconded the motion, and the motion carried unanimously. 
 
REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE OF THE BOARD  
 
Ms. Nancy Artis, Chair of the Academic Affairs Committee, summarized for the Board 
Dr. Jim Lollar’s Faculty Senate report; work continues in the areas of:  salary inversion 
and compression, workload issues, the streamlining of internal governance, the 
implementation of the Strategic Plan, and the revision of the Core Curriculum. 
 
Dr. Wil Stanton, Provost, briefed the Board on the dean searches.  He explained that 
Radford University hired the dean for the Graduate College, Dr. Dennis Grady, but three 
dean positions remain vacant:  the College of Business and Economics, the College of 
Humanities and Behavioral Science, and the College of Science and Technology.  Dr. 
Stanton stressed the importance of filling the vacancies with qualified personnel.   
 
President Kyle added that a consultant has been contacted for assistance in locating 
candidates for the position of Vice Provost of Enrollment Planning and Management. 
 
Ms. Artis presented an update on the Core Curriculum.  She emphasized to the Board 
the commitment of the faculty and the General Education Curriculum Advisory 
Committee (GECAC) to the development of a Core Curriculum that would provide a 
solid educational base for RU students.  She then provided the Board members with a 
copy of the New General Education Proposal, a copy of which is attached hereto as 
Attachment A and made a part hereof.    
 
Ms. Artis pointed out that any core curriculum must meet the guidelines of the 
American Association of Colleges and Universities (AACU), the State Council of Higher 
Education for Virginia (SCHEV), and the Southern Association of Colleges and Schools 
(SACS) and, in addition, the curriculum must adhere to accreditation programs.  
 
Following the review of the proposal and the discussion of the Conceptual Framework, 
Dr. Cora Salzberg made a motion to adopt the Conceptual Framework for the Core 
Curriculum with the stipulation that Dr. Stanton will review the current general 
education courses.  Rector Kirk amended the recommendation to include that the 
general education courses will be tightened up to provide students with a better learning 
experience and that a report be submitted by February 15, 2008,  at which time the 
Board of Visitors will consider adopting the Conceptual Framework.  Mr. Thomas 
Fraim, Jr., seconded the amended motion and the motion carried unanimously.     
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REPORT FROM THE STUDENT AFFAIRS COMMITTEE OF THE BOARD 

 
Although there were no recommendations brought before the Board, Mr. Nelson Harris, 
Chair of the Student Affairs Committee, reported on the Committee meeting that was 
held December 14, 2007.  Mr. Harris stated that Robert Lineburg, Athletic Director, 
would present updates on RU athletics at the Student Affairs Committee meetings.   
 
Chair Harris briefed the Board on various items related to Radford University’s 
athletics:  School spirit and “Dread the Red” campaign; Involvement and support from 
the local businesses; and Homecoming as a campus focus. 
 
In conclusion, members of the Board of Visitors commended the Athletic Director and 
the Athletic Department for their enthusiasm and effort in promoting Radford 
University.  

 
REPORT FROM FINANCE AND ADMINISTRATION 
 
In the absence of Mr. Mark Pace, Chair of the Business Affairs Committee, the Vice 
President for Finance and Administration, Ms. Donna VanCleave, informed the Board 
that the Committee had not met since the last Board meeting and thus had no report.   
 
Ms. VanCleave distributed to the Board an update on the 2008 General Assembly 
Session and Governor Kaine’s 2008-2010 Operating and Capital Budget  
Recommendations for Radford University, a copy of which is attached hereto as 
Attachment B and made a part hereof.    
 
OTHER BUSINESS 
 
Mrs. Mary Ann Hovis, Board of Visitors Liaison to the Radford University Foundation 
Board, reported that the RU Foundation Board of Directors had not met since the last 
Board of Visitors meeting.   Mrs. Hovis assured the Board that a previous administrative 
matter would be reviewed at the next RU Foundation Finance Committee meeting. 
 
PRESIDENT’S REPORT 
 
President Kyle shared the letter of appreciation from Dr. Charles Steger, President of 
Virginia Tech, for the resolution that was adopted by the RU Board of Visitors. 
  
President Kyle reported that the Commission on Colleges of the Southern Association of 
Colleges and Schools awarded Radford University membership at Level V, which allows 
RU to offer the Doctor of Psychology and Counseling degree.  She further informed the 
Board that Level V institutions are accredited to offer three or fewer doctoral degrees.  
 
President Kyle announced that Dr. Charles (“Cliff”) Boyd, Radford University Professor 
of Anthropology, was named a recipient of Virginia’s highest honor for faculty, the  
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Outstanding Faculty Award.  A formal presentation will be made in Richmond in 
February. 
 
In her closing remarks, President Kyle provided the Board with information concerning 
personnel changes within the Alumni Affairs office and the additional hiring of 
personnel within the University Advancement office.    
 
CLOSED SESSION 
 
Mr. Thomas Fraim, Jr., moved that the Board convene in a closed meeting, pursuant to 
Sections 2.2-3711-(A)(1) and 2.2-3711(A)(3) of the Freedom of Information Act, for the 
purpose of “Discussion of Personnel Matters” and “Discussion or consideration of the 
acquisition of real property for a public purpose, or of the disposition of publicly held 
real property.”  Mr. Bob Blake seconded the motion.  The motion passed unanimously.   

 
RECONVENED SESSION 
 
Following the Closed Session, the public was invited to return to the meeting.  Rector 
Kirk called the meeting to order and asked Mr. Thomas Fraim, Jr., to make the motion 
to return to open session. 
 

Certification of Executive Meeting 
 

WHEREAS, the Radford University Board of Visitors has convened an executive 
meeting on this date pursuant to an affirmative recorded vote and in 
accordance with the provisions of The Virginia Freedom of Information Act; 
and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by 
this Board that such closed meeting was conducted in conformity with Virginia 
law; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of 
Visitors hereby certifies that, to the best of each member’s knowledge, (1) only 
public business matters lawfully exempted from open meeting requirements  
under Virginia law and (2) only such public business matters as were identified 
in the motion by which the closed meeting was convened were heard, discussed 
or considered in the meeting by the Radford University Board of Visitors.  

 
VOTE: yes – Ms.  Nancy Artis   yes – Mr. Bob Blake 
  yes – Mr. Thomas Fraim, Jr.  yes – Mr. Nelson Harris  
  yes – Mrs. Mary Ann  Hovis  yes – Mr. R. J. Kirk   
  yes – Mr.  Stephen Musselwhite  yes – Dr. Cora Salzberg  
   
Upon a motion by Mr. Nelson Harris, Chair of the Student Affairs Committee, and 
seconded by Mr. Thomas Fraim, Jr., unanimous approval was given to appoint Ms.  
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Juliann Abercrombie as the Non-Voting Advisory Student Representative to the Board 
of Visitors for the remainder of the 2007-2008 term.  
 
Mrs. Hovis stated that following a discussion in the closed session regarding pay equity 
issues and the effect of the assumption of new duties, she would like to move the 
following compensation adjustment, and Mrs. Artis seconded the motion: 
 
Effective January 30, 2008, the annual base salary for the Vice President for Students 
Affairs, shall be $146,500. 
 
ADJOURNMENT 

 
The Rector announced that the next meeting of the Board is scheduled for Thursday, 
April 24, 2008, in Radford, Virginia.  The Committees of the Board will meet on 
Wednesday, April 23, 2008.  With no further business to come before the Board, the 
Rector adjourned the meeting at 2:39 pm.               
 
 
 
      ________________________ 
      Carlene Alvis, Secretary 
      Radford University Board of Visitors  
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RADFORD UNIVERSITY





Update on 2008 General Assembly Session







Governor’s 2008-2010 

Operating and Capital Budget Recommendations









Governor’s 2008-2010 Operating 

Recommendations

		 Governor’s Recommendations

		2009		2010

		Description		 GF 		 NGF 		 Total 		 GF 		 NGF 		 Total 

		Educational & General:		 		 		 		 		 		 

		   Support Core Instructional Requirements (Base Adequacy)		$628,056 		$401,544 		$1,029,600 		$628,056 		$401,544 		$1,029,600 

		   Technical Adjustments		$3,478,064 		$433,144 		$3,911,208 		$3,478,064 		$433,144 		$3,911,208 

		   Appropriation increase for Tuition Revenue		$0 		$3,324,294 		$3,324,294 		$0 		$6,900,193 		$6,900,193 

		   Continue 2008 Budget Cut		($2,433,385)		$0 		($2,433,385)		($2,433,385)		$0 		($2,433,385)

		   Reduce funding for Va. Economic Bridge		($100,000)		$0 		($100,000)		($100,000)		$0 		($100,000)

		Subtotal Educational & General		$1,572,735 		$4,158,982 		$5,731,717 		$1,572,735 		$7,734,881 		$9,307,616 

		 		 		 		 		 		 		 

		Student Financial Assistance:		 		 		 		 		 		 

		   Technical Adjustments		$0 		$1,100,000 		$1,100,000 		$0 		$1,100,000 		$1,100,000 

		   Additional Financial Aid		$474,538 		$0 		$474,538 		$474,538 		$0 		$474,538 

		 Subtotal Student Financial Assistance		$474,538 		$1,100,000 		$1,574,538 		$474,538 		$1,100,000 		$1,574,538 

		 		 		 		 		 		 		 

		Auxiliary Enterprises		 		 		 		 		 		 

		   Appropriation increase for Fee Increase		$0 		$8,200,000 		$8,200,000 		$0 		$8,200,000 		$8,200,000 

		 		 		 		 		 		 		 

		Total Recommended Operating Budget for RU		$2,047,273 		$13,458,982 		$15,506,255 		$2,047,273 		$17,034,881 		$19,082,154 

		Source: Governor's Recommended Budget, December 17, 2007















































































































Governor’s 2008-2010 Capital Recommendations 

for Radford University

		 		 Governor’s Recommendation

		Description		NGF		 GOB 		VCBA Debt		 Univ. Debt 		 Total 

		New College of Business & Economics Building		$10,000,000		$0		$34,702,000		$0		$44,702,000

		New Science and Technology Building		$0		$36,235,000		$0		$0		$36,235,000

		Davis Hall Equipment		$0		$0		$149,000		$0		$149,000

		Young Hall Equipment		$0		$0		$284,000		$0		$284,000

		New Student Fitness Center		$0		$0		$0		$32,000,000		$32,000,000

		Construct Parking Deck		$0		$0		$0		$11,698,000		$11,698,000

		Construct Residence Halls		$0		$0		$0		$36,000,000		$36,000,000

		Construct Addition to Hurlburt Center		$10,000,000		$0		$0		$10,000,000		$20,000,000

		Other Projects – University Funded		$9,592,000		$0		$0		$0		$9,592,000

		Total Recommended for RU		$29,592,000		$36,235,000		$35,135,000		$89,698,000		$190,660,000

		
Source: Governor's Recommended Budget, December 17, 2007

		* Debt includes VCBA (state funded), 9c and 9d



















































































Issues Before General Assembly 









Unified Amendment –

 Request from All Public Institutions of Higher Education

Sources: SCHEV Recommendations

                 Council of Presidents calculations

		 Radford University 		 Unified Amendment Total 

		2009		2010		Biennial 		2009		2010		Biennial

		Description		 GF 		 GF 		 Total 		 GF 		 GF 		 Total 

		Educational & General:		 		 		 		 		 		 

		   Operation & Maintenance of New Facilities		$122,634 		$163,512 		$286,146 		$8,484,051 		$16,572,274 		$25,056,325 

		   Faculty Salary Increase		$708,907 		$1,233,290 		$1,942,197 		$19,139,289 		$28,714,607 		$47,853,896 

		   Restore Base Funding to GA Approved Levels		$1,805,329 		$1,805,329 		$3,610,658 		$62,043,300 		$62,043,300 		$124,086,600 

		   Restoration of Maintenance Reserve		$321,240 		$321,240 		$642,480 		$17,164,982 		$17,164,982 		$34,329,964 

		Subtotal Educational & General		$2,958,110 		$3,523,371 		$6,481,481 		$106,831,622 		$124,495,163 		$231,326,785 

		Student Financial Assistance:		 		 		 		 		 		 

		   Undergraduate		$1,300,647 		$3,075,833 		$4,376,480 		$24,926,131 		$58,967,173 		$83,893,304 

		   Graduate		$493,473 		$986,946 		$1,480,419 		$6,283,810 		$12,567,621 		$18,851,431 

		Subtotal Stud. Financial Assist.		$1,794,120 		$4,062,779 		$5,856,899 		$31,209,941 		$71,534,794 		$102,744,735 

		Total Request		$4,752,230 		$7,586,150 		$12,338,380 		$138,041,563 		$196,029,957 		$334,071,520 























































































RU Specific Requests –

Operating Budget

		Campus Security Enhancements 



   FY2009 - $418,452

   FY2010 - $131,480

		Increase police force by 2.00 FTE positions

		Install electronic signage in all buildings

		Replace RUPD phone system to provide location identification

		Enhance door locks and panic bars in academic buildings



		Language - Doctoral Degrees Authority

		Radford University is authorized to offer a limited number of applied doctoral programs in specialized areas subject to approval from the State Council of Higher Education for Virginia.  Such programs support the comprehensive mission of the University and are targeted to meet critical needs in the Commonwealth.





		Additional Doctoral Trained Nursing Faculty (Senate only)















Higher Education Related Pending Legislation

		House Capital Outlay Proposal

		Delegate Putney’s bill – 21St Century Capital Improvement Plan

		Establishes long-term plan

		Delays two RU projects included in Governor’s capital proposal



		Immigration

		Over 100 bills submitted on this issue

		House bills all assigned to Rules Committee

		Main issue is eligibility for in-state tuition





		Security Enhancements / Emergency Preparedness

		Requirements for emergency and crisis management plans and threat assessment teams 

		Regulation of firearms

		Reporting of students’ mental health and education records















Higher Education Related Pending Legislation

		Expansion of 2005 Restructuring Act



		Defines Level II



		Expands decentralization autonomy



		Must select two of the three areas listed below; institutions may not seek all three

		Procurement

		Information Technology

		Human Resources



		Commit to furthering state goals by adopting an additional performance measure for each new area of authority



		RU meets criteria for participation in current bills















Higher Education Related Pending Legislation



		Other

		Establish FOIA exemptions for fundraising activities



		Remove exemption for presidential working papers



		Require carbon monoxide detectors



		Support university research



		Remove sunset provision on Commission on Higher Education Board Appointments 















Budget Issues

		With reductions and increase for core operating support, RU at 92% of base budget adequacy guidelines



		Faculty and staff salary increase of 3% in July 2009

		Nineteen months between raises

		New peer groups and 60th percentile goal not used



		Operation and maintenance of new facilities not funded



		Potential lowering of revenue forecast
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Critical
Thinking


Technology/
Information


Literacy


Oral 
Communication


Written 
Communications


University Core A
11 SH


Mathematics Natural
Sciences Humanities


Social/
Behavioral
Sciences


University Core B
16 SH


Natural Sciences, 
Mathematics, or 


Foreign Language


Humanities, Fine Arts, 
Social/Behavioral 


Sciences, or 
Health & Wellness


Global
Perspectives


U.S.
Perspectives


College Seminar or
Capstone


(includes writing
and ethics)


College-Specific Requirements


Courses Transferable Across Colleges


Fine Arts


College Core A
6 SH


College Core B
9-10 SH


NNEEWW  GGEENNEERRAALL  EEDDUUCCAATTIIOONN  PPRROOPPOOSSAALL      ((AAttttaacchhmmeenntt  AA)) 


GECAC spent many hours between November and last week, including working together over 
the Christmas holidays, reviewing and debating the original Core Curriculum Committee’s 
proposal and 11 other proposals from various faculty and faculty groups. 


The General Education Curriculum Advisory Committee (GECAC) has recommended and the 
Faculty Senate has been asked to endorse a hybrid framework that would include a common 
core accounting for about one-quarter of the total curriculum and use a limited distributional 
approach for the remainder.1 This approach would seem to offer many of the advantages of the 
“pure” core curriculum approach, with the additional advantage of a shorter time to 
implementation.    The GECAC proposal as submitted to the Faculty Senate Follows: 


                                                 
1 The FS consideration was to have occurred Thursday, November 17, 2007, but the University was closed due to 
snow.  The FS heard a presentation of the GECAC proposal on Thursday January 24, 2008, but no vote was taken 
by the FS at that time.  Since then, Dr. James Lollar, President of the Faculty Senate, has asked for feedback from all 
senators on the proposal.  He set 11:00 a.m. Monday, January 28, 2008 for this feedback.  Dr. Lollar also has 
proposed another FS meeting to be held on Tuesday, January 29, 2008.   







MEMORANDUM 
 


TO:  James Lollar, President 
  Faculty Senate 
 
FROM:  Susan Van Patten, Chair 
  General Education Curriculum Advisory Committee (GECAC) 
 
DATE:  January 24, 2008 
 
SUBJECT: Core Curriculum Recommendation from GECAC 


As you know, GECAC "recommends curricular programmatic modifications in general education 
that are based on assessment results, and reviews and comments on such recommendations 
made by the President of Provost."  We have been asked to review and comment on the Core 
Curriculum Committee proposal as well as eleven others referred by the Provost or Faculty 
Senate and report back to the Faculty Senate before their January 17th meeting.  This process 
did not officially begin until November 14th when Dr. Wil Stanton referred the Core Curriculum 
Committee and CHBS Chairs' proposals to GECAC for review.  Considering the timeline and 
onerous task of general education reform, I would ask that you commend GECAC for their 
service on behalf of the university. 


The proposals we reviewed were: 


1. The Radford University Core: Citizenship in the Global Community (Core Curriculum 
Proposal) referred by Steve Lerch 


2. College of Humanities and Behavioral Sciences Chairs' Draft Proposal for Discussion 
(CHBS Chairs' Proposal) referred by Matt Franck 


3. Alternative to the CCC and CHBS Chairs' Draft Proposal for Discussion (Modified 
CHBS) referred by Chester "Skip" Watts 


4. American Association of University Professors Proposal for General Education (AAUP 
Proposal) referred by Glen Martin 


5. Honors Core Curriculum (Honors Proposal) referred by Joe King 


6. University and College Cores (Matrix/Grid Proposal) referred by Steve Lerch 


7. College of Business and Economics Curriculum Committee Draft Proposal for 
Discussion (COBE Modified CHBS Proposal) referred by Steve Beach 


8. Proposal to GECAC from 28 Faculty Members (Plan A Proposal) referred by Moira 
Baker 


9. Proposal to GECAC from Three Faculty Members (Plan A/B Proposal) referred by Moira 
Baker 


10. 1st Proposal to GECAC by 1 Faculty Member (Plan B Proposal) referred by Moira Baker 


11. 2nd Proposal to GECAC by 1 Faculty Member (Neither Plan A or B Proposal) referred by 
Moira Baker 


12. 3rd Proposal to GECAC by 1 Faculty Member (Either Plan A or B Proposal) referred by 
Moira Baker 







A summary of our meetings and activities follows.  Please note that due to frequency and timing 
of meetings the committee decided to allow proxies whenever a voting member could not be 
present. 


• November 16 (12:00 – 1:00 p.m.). Discussed the Strategic Plan as it relates to General 
Education.  


o Committee agreed an open-forum would be difficult due to time constraints but the 
Chair would meet with proposal representatives and share information with GECAC 
before any vote was taken. 


o Chair asked if Steve Lerch, Vice Provost for Academic Programs could attend 
GECAC meetings as a resource person. No objections.  


• November 19. Steve Lerch sent a request to department chairs on behalf of GECAC. 
Chairs were asked to report current general education courses that are prerequisites for 
other courses in the major or are required for accreditation/certification.  


• November 19-23 Thanksgiving Break 


• November 27 (3:30 – 5:00 p.m.). Discussed proposals and the process for general 
education reform. Information about prerequisites sent by email. 


• November 28. Two committee vacancies were filled by Laurie Cubbison (CHBS at-large) 
and Grigory Ioffe (CHBS) 


• November 29 (Faculty Senate). Jim Lollar asked that all proposals for GECAC's 
consideration be submitted before December 6th. 


• November 30 (11:00 – noon). Discussed proposals and process again. 


• December 3-4. Committee voted by email whether to continue to invite Steve Lerch to 
GECAC meetings based upon one member's objections. Committee voted again to allow 
Steve Lerch to attend as a resource person (non-voting member). 


• December 5 (2:00 – 3:00 p.m.). Discussed proposals and process again.  


o Committee agreed to spend next meeting focusing solely on the merits of the 
proposals. Committee members were charged with writing pros and cons for all 
proposals received up to that date.  


o Motion to vote only on proposals that relate to "programmatic and curriculum 
modifications in general education" excluding the AAUP and five proposals referred 
by Moira Baker. Motion passed. 


• December 6 – 7. Committee Chair met with representatives from proposals. 


• December 7 (10:00 – noon). Discussed proposals in scheduled blocks of time.  


• December 10 – 11. Committee Chair met with representatives from proposals. 


• December 12 (1:00 – 2:00 p.m.) The entire committee voted whether they would support 
the following proposals as written: Core Curriculum, CHBS Chairs', Modified CHBS, 
COBE Modified CHBS, and Matrix/Grid. [Note: The Honors College removed their 
proposal from consideration until a decision was reached about the university general 
education].  


o No proposal received a majority of votes.  Of the ten voting members, four supported 
the Matrix/Grid, three supported the Core Curriculum, two supported COBE modified 
CHBS, two supported Modified CHBS, and one supported CHBS Chairs' proposal. 


o Motion to rescind previous motion to vote only on programmatic and curricular 
proposals. Motion failed to receive 2/3 majority. 







o Committee ranked their preferred course(s) of action if implementation were to occur 
Fall 2008 or could be delayed for at least one year. Although not an official vote, 
preferences were determined using a weighted ranking system (three points for 1st 
choice, two points for 2nd choice, and one point for 3rd choice). 


o Preferences for implementation delayed at least a year were: 


 GECAC creates a transitional plan that may include developing or pilot 
testing new courses and/or reducing the current number of GE offerings (16 
points) 


 GECAC solicits input to develop its own modified or new plan that would 
include a process for implementation (14 points) 


 Implement Matrix/Grid proposal (10 points) 


 GECAC recommends a process and timeline for another group to develop a 
plan for our review (9 points) 


 Implement CHBS Chairs' Proposal (3 points) 


 Implement COBE Modified CHBS proposal (3 points) 


 Implement Modified CHBS Proposal (2 points) 


 Implement Core Curriculum Proposal (2 points) 


o Preferences for Fall 2008 implementation were: 


 GECAC creates a transitional plan that may include developing or pilot 
testing new courses and/or reducing the current number of GE offerings (12 
points) 


 Implement Matrix/Grid proposal (11 points) 


 GECAC recommends a process and timeline for another group to develop a 
plan for our review (11 points) 


 GECAC solicits input to develop its own modified or new plan that would 
include a process for implementation (8 points) 


 Implement COBE Modified CHBS proposal (8 points) 


 Implement CHBS Chairs' Proposal (7 points) 


 Implement Modified CHBS Proposal (4 points) 


 Implement Core Curriculum Proposal (1 point) 


o Committee agreed to meet as a whole prior to the January 17th Faculty Senate 
meeting to determine a recommendation. Subsequent emails among the committee 
suggested that meeting be spent discussing remaining procedural proposals instead 
of developing a recommendation. 


• December 14. Chair sent an email to GECAC suggesting that two sub-committees be 
formed over the break to address a potential compromise plan and a process 
recommendation. The full committee would be given an opportunity to review and vote 
on the two proposals and both would be sent forward to the Faculty Senate for their 
consideration. [Note: Only one committee member expressed interest in forming a 
process sub-committee so that recommendation did not develop]. 


• December 17 (10:00 – noon). Sub-committee met to discuss and develop a compromise 
plan. Five voting members plus a representative from the Administration were present or 
had sent a proxy.  







• December 17-January 9, 2008. Committee Chair refined proposal and worked on an 
implementation strategy and timeline. 


• January 9 (1:00 – 3:00). Sub-committee met to discuss and finalize a core curriculum 
framework. Six voting members and three non-voting members were present. 


• January 16. Full-committee met to discuss the proposal to GECAC from 28 faculty 
members and the core curriculum framework and timeline developed by the GECAC 
sub-committee. [Note: Emily Ewoldt was absent due to work commitments. She provided 
her vote to the Chair prior to the meeting]. 


o Motion to refer the core curriculum framework and timeline to the Faculty Senate for 
their consideration. Motion passed eight to two.  


• January 17. Faculty Senate meeting rescheduled to January 24th due to weather. 
Timeline and core curriculum framework distributed to Faculty Senators over email. 


• January 18. Supplement to core curriculum framework sent to Senators to provide broad 
guidelines. Additional explanation and clarification would occur at the Senate meeting. 


To summarize, GECAC could not endorse any of the plans submitted for review.  Instead we 
propose a core curriculum framework comprised of 42-43 semester hours (SH), divided into a 
university core (27 SH) and college core (15-16 SH). Within the university and college cores, 
are designations for A and B levels. 


The recommendation for University Core A (11 SH) is the development of four new courses.  
These courses reflect the State Council of Higher Education for Virginia (SCHEV) core 
competencies of written communications, technology/information literacy, critical thinking, and 
oral communication.  One of the classes (as yet to be determined) will be two semester hours. 
University Core B (16 SH) includes five classes chosen from limited menus in mathematical 
sciences, natural sciences, humanities, fine arts, and social/behavioral sciences. These classes 
reflect the remaining SCHEV core competencies of quantitative and scientific reasoning and the 
Southern Association of Colleges and Schools (SACS) accreditation standards.  


College Core A (6 SH) focuses on global and U.S. perspectives. Colleges will determine a 
limited menu of courses to fulfill these requirements that will be transferable across colleges to 
aid students who change majors, have dual majors, or are undecided. College Core B (9-10 SH) 
is specific to each college although students could still petition for exceptions. Colleges will be 
able to designate an additional course in natural sciences, mathematical sciences, or foreign 
language and an additional course in humanities, fine arts, social/behavioral sciences, or health 
and wellness. The final course is a college seminar or capstone with an emphasis on writing in 
the disciplines and ethics. 


The proposed timeline recommends a series of constituency meetings be arranged by the 
Faculty Senate and Provost’s Office to discuss the core curriculum. GECAC would use this 
information to revise the conceptual framework and submit a final plan to the Faculty Senate, 
Student Government Association, and Provost. Reviews and approvals would be handled in 
accordance with current policies and procedures. If the core curriculum plan is approved, 
stipends would be awarded for the development of new courses and College Curriculum 
Committees would determine college core requirements subject to approval from GECAC and 
Faculty Senate. GECAC would continue to work with departments and appropriate 
administrators as outcomes are established, assessment plans are developed, and logistical 
issues related to implementation are addressed.  


Given time constraints, GECAC recommends implementation of a new core curriculum for Fall 
2009. 







TIMELINE & PROCESS 
January 17, 2008 GECAC presents a Core Curriculum framework to Faculty Senate 
January 24, 2008 Faculty Senate decides whether to authorize GECAC to continue work on a core curriculum plan 
January 29-30, 2008 
(BOV Meeting) 


Provost presents a Core Curriculum progress report to the Board of Visitors at their January 
meeting 


One month Provost’s Office and Faculty Senate convene meetings involving the following constituencies to 
discuss the Core Curriculum 


• Academic Affairs Leadership Team (Chairs and Deans) 
• Academic Advising Committee 
• Student Government Association 
• Faculty Senate  
• At least two “Town Halls” open to faculty, staff, and students 


 GECAC submits revised plan to Faculty Senate, Student Government Association, and Provost 
Within 30 days “The Faculty Senate and the Student Government Association review and comment on such 


recommendations, indicating their support or lack of support and/or suggesting revisions of the 
General Education Curriculum Advisory Committee's recommendations. Within 30 days after 
receipt of recommendations from the General Education Curriculum Advisory Committee, the 
Faculty Senate and the Student Government Association forward their review and comments to 
the Provost. The Provost must consider the recommendations of the General Education 
Curriculum Advisory Committee, the Faculty Senate, and the Student Government Association 
before recommending changes in General Education to the President.”  
http://www.radford.edu/~gened/admin.html  


April 24, 2008 (BOV 
Meeting) 


“Proposed revisions in the General Education curriculum should be approved by the Faculty 
Senate and the President. Should substantive differences occur, they should be reconciled 
through consultation among the two parties. Otherwise, the Faculty Senate and/or the President 
may address their respective views to the Board of Visitors for consideration and appropriate 
action.   Final authority to implement changes in General Education rests with the President but 
only after reviewing recommendations received from the Provost and only after ensuring that 
those recommendations have been subjected to the review process. The President or the 
Provost can ask the General Education Curriculum Advisory Committee to consider changes the 
President or the Provost believes are needed. The General Education Curriculum Advisory 
Committee is obligated to consider and act on the President's or the Provost's proposals and to 
forward its recommendations appropriately.” 


Three months Stipends awarded for development of new courses  
Six to seven months 
 
 
 
 
  


• College Curriculum Committees determine college core requirements (including new 
course development) subject to approval from GECAC and Faculty Senate 


• Development of courses in University Core A 
• New courses approved through Department Curriculum Committees, College 


Curriculum Committees, UGCCRC, GECAC, Faculty Senate, and Provost 
• Departments revise programs based upon new core curriculum requirements. 


Revisions must be approved by Department Curriculum Committees, College 
Curriculum Committees, UGCCRC, and Provost   


Ongoing GECAC works with contributing departments and appropriate administrators as outcomes for 
core curriculum are established, assessment plans are developed, and logistical issues related 
to implementation are addressed 


 
Additional Dates to Consider  
 
November 1:   Deadline for inclusion in Undergraduate Catalog  
Mid-November to Mid-December:   Departments plan and enter schedules for Fall semester 
January-March:   Registrar’s Office verifies schedules, assigns rooms, and 


posts schedule to web 
March-April:   Fall registration for current RU students 
June-July:   Quest registration for new RU students and transfers 
 
Given the time constraints, GECAC recommends implementation of a new core curriculum for 
Fall 2009. 


  


 





