Radford University Board of Visitors
September 3-4, 2008
Minutes

RADFORD UNIVERSITY
BOARD OF VISITORS
SEPTEMBER 3, 2008

MINUTES
APPROVED
Members present:

Mr. Randal J. Kirk, Rector
Mr. Thomas E. Fraim, Jr., Vice-Rector
Ms. Nancy H. Agee

Ms. Nancy E. Artis

Mr. C. Nelson Harris

Mrs. Mary Ann Hovis

Mr. Darius A. Johnson

Mr. Stephen A. Musselwhite
Mr. Mark R. Pace

Mr. Walter Rugaber

Dr. Cora S. Salzberg

Members absent:

Mr. Ronald Wesley
Ms. Juliann Abercrombie (non-voting advisory student representative)

Others present:

President Penelope W. Kyle

Ms. Cathy Greenberg, Vice President for University Advancement
Ms. Jo Ann Kiernan Special Assistant to the President

Dr. Norleen Pomerantz, Vice President for Student Affairs

Dr. Rick Slavings, Vice Provost for Academic Admin. & Institutional Effectiveness

Ms. Donna VanCleave, Vice President for Finance and Administration

Mr. Greg Needles, Attorney with Morgan, Lewis & Bockius, LLP

Ms. Greer Saunders, Assistant Attorney General, Attorney General’s Office
Faculty, staff, students, guests, and media

CALL TO ORDER

Mr. R. J. Kirk, Rector of the Board, called the meeting to order at 9:08 a.m.,
Wednesday, September 3, 2008, in the Martin Hall Board Room.
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CLOSED SESSION

Ms. Nancy Agee moved that the Board convene in a closed meeting, pursuant to
Sections 2.2-3711-(A) (1) and 2.2-3711(A) (7) of the Freedom of Information Act,
for the purpose of “Discussion of Personnel Matters that involve the hiring,
promotion, performance, and/or compensation of certain University employees
and Consultation with legal counsel pertaining to actual litigation that has been
filed.” Mrs. Mary Ann Hovis seconded the motion. The motion passed
unanimously.

RECONVENED SESSION

Following the Closed Session, members of the public were invited to return to the
meeting. Rector Kirk called the meeting to order and asked Ms. Nancy Agee to
make the motion to return to open session.

Ms. Nancy Agee made the following motion:

VOTE:

WHEREAS, the Radford University Board of Visitors has convened an
executive meeting on this date pursuant to an affirmative recorded vote
and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a
certification by this Board that such closed meeting was conducted in
conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University
Board of Visitors hereby certifies that, to the best of each member’s
knowledge, (1) only public business matters lawfully exempted from
open meeting requirements under Virginia law and (2) only such public
business matters as were identified in the motion by which the closed
meeting was convened were heard, discussed or considered in the
meeting by the Radford University Board of Visitors.

yes — Ms. Nancy Agee yes — Mr. R. J. Kirk

yes — Ms. Nancy Artis yes — Mr. Stephen A. Musselwhite
yes — Mr. Thomas Fraim, Jr. yes — Mr. Mark R. Pace

yes — Mr. Nelson Harris yes — Mr. Walter Rugbaer

yes — Mrs. Mary Ann Hovis yes — Dr. Cora S. Salzberg

yes — Mr. Darius Johnson
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Upon a motion by Mr. Thomas Fraim and seconded by Mr. Mark Pace,
unanimous approval was given to ratify the appointment of Ms. Catherine
Greenberg as Vice President for University Advancement.

Upon a motion by Mr. Thomas Fraim and seconded by Mr. Mark Pace,
unanimous approval was given to appoint Dr. Wayne Saubert as the non-voting
faculty advisory representative to the Board for the 2008-2009 term.

Upon a motion by Mrs. Mary Ann Hovis and seconded by Mr. Mark Pace,
unanimous approval was given to adopt a Resolution recognizing Ms. Karen
Waldron for her service on the Radford University Board of Visitors. (A copy of
the resolution shall be attached hereto as attachment A and made a part of these
minutes.)

ADJOURNMENT

Rector Kirk announced that the meeting would reconvene at 9:00 am on
Thursday, September 4, 2008. The Rector adjourned the meeting at 11:00 am.
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RADFORD UNIVERSITY
BOARD OF VISITORS
SEPTEMBER 4, 2008

MINUTES
APPROVED
Members present:

Mr. Randal J. Kirk, Rector

Mr. Thomas E. Fraim, Jr., Vice-Rector

Ms. Nancy E. Artis

Mrs. Mary Ann Hovis

Mr. Darius A. Johnson

Mr. Stephen A. Musselwhite

Mr. Mark R. Pace

Mr. Walter Rugaber

Dr. Cora S. Salzberg

Dr. Wayne Saubert (non-voting advisory faculty representative)
Ms. Juliann Abercrombie (non-voting advisory student representative)

Members absent:

Ms. Nancy Agee
Mr. Nelson Harris
Mr. Ronald Wesley
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Others present:

President Penelope W. Kyle

Ms. Cathy Greenberg, Vice President for University Advancement

Mr. Danny Kemp, CEO and Vice President for Information Technology
Ms. Jo Ann Kiernan, Special Assistant to the President

Dr. Norleen Pomerantz, Vice President for Student Affairs

Dr. Rick Slavings, Vice Provost for Academic Admin. & Institutional Effectiveness
Dr. Wil Stanton, Provost and Vice President for Academic Affairs

Ms. Donna VanCleave, Vice President for Finance and Administration

Mr. Greg Needles, Attorney with Morgan, Lewis & Bockius, LLP

Ms. Greer Saunders, Assistant Attorney General, Attorney General’s Office
Faculty, staff, students, guests, and media

CALL TO ORDER

Mr. R. J. Kirk, Rector of the Board, called the meeting to order at 9:03 a.m.,
Thursday, September 4, 2008, in the Martin Hall Board Room.

RECOGNITION OF NEWLY APPOINTED BOARD MEMBERS

Rector Kirk introduced the newly appointed members of the Board of Visitors:
Darius A. Johnson, senior vice-president of Consolidated Bank & Trust in
Richmond and Walter Rugaber, former president and publisher of The Roanoke
Times. Rector Kirk also announced the appointment of Mr. Ronald R. Wesley,
principal of Reynolds Wesley, PC in Richmond, who could not attend the
meeting.

RECOGNITION OF REAPPOINTED BOARD MEMBERS

Rector Kirk announced that Mr. Thomas Fraim, Jr., Mr. Stephen Musselwhite,
and Mr. Mark Pace were reappointed by Governor Tim Kaine to the Board of
Visitors for a second four- year term.

INTRODUCTION OF GUESTS

Rector Kirk asked President Penelope Kyle to introduce any special guests.
President Kyle called on Ann Hillenbrand Brown, from the RU University
Relations department, who informed the Board that Ms. Heather Bell with the
Radford News Journal was present and that Mr. Tim Thornton with the Roanoke
Times was expected.

Rector Kirk introduced Dr. Wayne Saubert, Professor of Accounting, Finance and
Business Law, as the newly appointed non-voting faculty representative to the
board for the 2008-2009 term.
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President Kyle introduced the new Radford University Chief of Police, Colleen
Roberts, who joined RU on August 31. Chief Roberts had been the Deputy Chief
of the Christopher Newport University police department.

President Kyle called upon Dean of Students, Trae Cotton, to introduce Dr.
Michael Marion, interim Assistant Dean of Students. Dr. Marion will be
overseeing some of the functions of the Multicultural & International Student
Services office.

Rector Kirk introduced Ms. Julianne Abercrombie, the non-voting student
representative to the board for the 2008-2009 term.

President Kyle announced that she has asked three members of the RU
community to lead the University’s Centennial efforts - Dr. Claire Waldron, chair
of the group, will be representing the faculty and staff and the campus
community, Dr. Gary Ellerman, representing the local community and retired
faculty, and Mrs. Barbara-lyn Morris, representing RU alumni. Mrs. Morris
could not attend the meeting.

President Kyle introduced the four new deans: Dr. Brian Conniff, founding dean
of the College of Humanities and Behavioral Sciences, from the University of
Dayton; Dr. Faye Gilbert, dean of the College of Business and Economics, who
was previously dean of the J. Whitney Bunting School of Business at Georgia
College and State University; Dr. Dennis Grady, dean of the College of Graduate
and Professional Studies, who is from Appalachian State; and Dr. Orion Rogers,
founding dean of the College of Science and Technology and who was most
recently, the interim associate dean of the College of Science and Technology.

President Kyle also introduced Ms. Greer Saunders, Assistant Attorney General,
from the Office of the Attorney General, who has been assigned to Radford
University as legal counsel.

President Kyle announced some special news affecting two of the university’s
academic programs. She introduced Charlie Robbins, Regional President of
BB&T and Allan Funk, Area City Executive for BB&T. The College of Business and
Economics at Radford University has just been named the recipient of a
$750,000 contribution from BB&T, which will be used to encourage a thorough
discussion of the moral foundations of capitalism at both the undergraduate and
graduate level. The College of Business and Economics at Radford University
now joins 38 other business schools, including Duke, Virginia Tech, Wake Forest,
North Carolina State and Clemson University, which offer BB&T -funded
programs in capitalism.



Radford University Board of Visitors
September 3-4, 2008
Minutes

The contribution will be used to fund a Radford University proposal, which
details several new courses, a BB&T Global Capitalism Reading Area in the
library, and a BB&T Global Distinguished Lecture series. President Kyle thanked
John Allison, CEO of BB&T and Charlie Robbins for this spectacular gift.

President Kyle introduced Karen Waldron, former rector and member of the
Radford University Board of Visitors, who is also Vice Chairman and Senior Vice
President of Medical Facilities of America (MFA). The new Department of
Physical Therapy within the Waldron College of Health and Human Services is
the recipient of an endowed chair from MFA. This is truly an historic gift as this
is the first endowed chair at Radford University. This endowed chair has been
established with a $500,000 contribution from MFA. Endowed chairs are used
to fund the recruitment and/or retention of faculty of stellar quality. The funds
for the MFA Chair in Physical Therapy will be used to provide salary supplements
to a new or existing position and may be used to provide research and/or
program support for the Chair holder. President Kyle thanked Heywood Fralin,
Chief Executive Officer of MFA, Karen Waldron, Vice Chairman and Senior Vice
President, and Novel Martin, Chief Financial Officer of MFA, for their support of
Radford University.

MOTION TO AMEND AGENDA

Mr. Fraim made a motion to amend the agenda for the September 4, 2008, Board
of Visitors meeting to include a “Closed Session,” in accordance with Section 2.2-
3711-1. Mr. Pace seconded the motion and the motion carried unanimously.

APPROVAL OF MEETING AGENDA

Mrs. Mary Ann Hovis made a motion to approve the amended agenda for the
September 3-4, 2008, Board of Visitors meeting. Mr. Mark Pace seconded the
motion, and the motion carried unanimously.

APPROVAL OF MINUTES

Rector Kirk asked for a motion to approve the minutes of the June 25, 2008,
meeting of the Board of Visitors, as distributed. Ms. Nancy Artis made the
motion; Mr. Stephen Musselwhite seconded and the motion carried
unanimously.
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REPORT FROM THE NOMINATING COMMITTEE

Upon a motion by Ms. Mary Ann Hovis, Chair of the Nominating Committee, and
seconded by Dr. Cora Salzberg, unanimous approval was given for the election of
Mr. Thomas Fraim, Jr. as Rector of the Radford University Board of Visitors and
Ms. Nancy Artis as Vice Rector of the Radford University Board of Visitors for the
2008-009 fiscal year.

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE OF THE BOARD

Ms. Nancy Artis, Chair of the Academic Affairs Committee, made the
Committee’s report. She advised the Board that there is a new sense of school
pride. All new freshmen received “Dread the Red” shirts and all new parents were
encouraged to buy and wear RU colors and RU logos.

Ms. Artis reported there are 33 new teaching and research faculty. These faculty
are from 15 states and three countries.

Ms. Artis updated the Board on the progress made this summer in the
development of the new Core Curriculum. The work of two committees over the
summer will be presented to the Faculty Senate for discussion and debate at its
first meeting on September 11. Ms. Artis formally recognized faculty and staff for
the dedicated work that has been done over the past year and summer. She
offered a special “thank you” to Dr. Susan Van Patten for her leadership of
GECAC, and to Ms. Candice Benjes-Small for her leadership of the Core A
subcommittee.

Ms. Artis reported that a total of 20 senior faculty have elected and been
approved to retire, effective at the end of the fall semester under the Workforce
Transition Option (WTO). These faculty represent more than 548 years of
combined service.

Ms. Artis reported on the results of RU’s first certification process regarding the
SCHEYV Institutional Performance Standards (IPS). It was reported that RU was
the only senior institution in the Commonwealth to meet all of its targets this
year. Of particular note was the fact that RU was second in the number of
degrees produced per FTE faculty member, and that survey results regarding our
initiatives with K-12 partners were outstanding.

Ms. Artis reported on faculty/student collaboration and, as an example, noted
that, seven students joined faculty members, Cliff Boyd, Donna Boyd and Rhett
Herman last month on a research trip to the Solomon Islands. This trip was a
part of Radford University's Forensic Science Institute field school in archaeology
and geophysical survey and was an attempt to locate the remains of members of a
US Marine Patrol killed during the August 1942 Battle for Guadalcanal.
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Ms. Artis noted that RU continues to provide opportunities for students to learn
foreign languages not often taught in high school, and this year, services of a
graduate instructor obtained through the Fulbright Program allowed RU to offer
Arabic for the first time.

RECTOR FRAIM RECOGINIZED FORMER RECTOR KIRK

Rector Fraim personally thanked R.J. Kirk for his service as rector for the past
two years. Mr. Kirk worked side by side with President Kyle during what has
been a wonderful two years for the University. Rector Fraim added that from
every report presented so far, it is evident that for the first time Radford
University is becoming a leader in higher education in the Commonwealth of
Virginia.

REPORT FROM THE BUSINESS AFFAIRS COMMITTEE OF THE BOARD

As part of the Business Affairs Committee report, Mr. Mark Pace, Chair, moved
that the following resolutions be adopted. The resolutions were approved
unanimously.

Resolution for Adoption of the National Incident Management System
(NIMS) approach to emergency management (A copy of the Resolution
shall be attached hereto as Attachment B and made a part of these
minutes.)

Resolution for Adoption of Radford University’s Emergency Preparedness
Plan (A copy of the Radford University Emergency Operations Plan
Summary shall be attached hereto as Attachment C and made a part of
these minutes.)

Resolution for Approval of Policies and Procedures for Level 11 Operating
Authority for Information Technology (A copy of the Radford University

Policies and Procedures for Level 11 Operating Authority for Information
Technology shall be attached hereto as Attachment D-G and made a part

of these minutes.)

Resolution for Approval of revisions to University Related Foundations

Policy (A copy of the Radford University Related Foundations Policy shall
be attached hereto as Attachment H and made a part of these minutes.)

REPORT FROM THE STUDENT AFFAIRS COMMITTEE OF THE BOARD

Dr. Cora Salzberg, a member of the Student Affairs Committee called on Dr.
Pomerantz to report on the following:
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Dr. Pomerantz reported that she informed the committee about recent
presentation to the Governor’s Conference on Campus Safety & Security
regarding admissions screening of prospective students as a security measure.
She discussed some of the strategies that relate to security screening pre- and
post-Virginia Tech’s incident of April 16, 2007, and reviewed some of her
research findings.

Dr. Pomerantz reported that Barbara Porter, Director of Financial Aid, gave a
presentation about the process for identifying lenders for RU students. It was
reported that 52% of RU students borrow monies to cover the costs of their
education for a total of $36 million last year. She explained that nation-wide,
“lists of lenders” that students use have come under scrutiny. Recently, the
Commonwealth of Virginia developed legislation for SCHEV regarding lenders
lists. At this time, RU plans to develop a lenders list based on financial
institutions used by RU students. This list will be available on the web. The
Financial Aid Office will process applications regardless of the chosen lender.

Dr. Pomerantz reported that Robert Lineburg, Athletic Director, reviewed the
successes in the athletic department over the past year and announced new staff
hired in the Athletics Department. Mr. Lineburg also gave an update regarding
the Dedmon Center renovation. It is anticipated that Dedmon will be back on-
line in January ‘09. Mr. Joey Beeler, Assistant Athletic Director for Athletic
Communications, demonstrated the new Athletic web site, which will be
operational later this month. The enhancements include multimedia capabilities,
RU TV, the Athletics Newsletter, on-line purchase of tickets, and text alert
information relative to RU athletics.

Dr. Pomerantz reported that Matt Williams, SGA President, presented to the
committee the goals set for SGA for the new academic year. They include:
developing SGA's first five-year plan which will be related to the University’s 7-17
Plan, improving the reputation of SGA, improving school spirit, enhancing the
recycling program, promoting voter registration and developing First-Year
Council to produce future leaders for SGA.

REPORT FROM THE RU FOUNDATION LIAISON

Mrs. Mary Ann Hovis made a report to the Board regarding the recent meetings
of the Radford University Foundation. The following persons were appointed on
June 19, 2008, to serve on the Foundation Board: Mr. Matt Crisp, a 2004
graduate who works for Third Security, LLC.; Mr. Mike Hurt, a 1994 graduate
who is with Amentra Inc.; Mr. Kirk Knot a 1985 graduate who is a CPA; Mr.

Novel Martin, a 1987 graduate with Medical Facilities of America; and Mrs. Linda
Whitney-Taylor, a 1986 graduate with AMERIGROUP Corporation.
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Mrs. Hovis reported that the Radford University Foundation Board retreat was
held in Roanoke on June 26, 2008. At the retreat, President Kyle updated the
Foundation Board on the new academic programs at Radford University and the
progress of the University campus master plan and then presented a brief
overview of the state funding for the capital projects.

Mrs. Hovis also reported that Ms. Donna VanCleave gave an overview on
financial information highlighting total assets, rates of return on investment
portfolio, total assets and liabilities, and endowment spending policies.

Mrs. Hovis reported that Ms. Cathy Greenberg updated the board on the refocus
of RU’s scholarship programs to offer awards that are financially more attractive
to students. Ms. Greenberg also outlined the fundraising efforts and the plan for
moving forward. An emphasis had been placed on unrestricted gifts, which
resulted in a 166% increase.

Mrs. Hovis reported that Ms. Michele McKinnon of McGuire Woods, the
Foundations attorney, recommended changes to the By-Laws and the Articles of
Incorporation and also recommended that the Foundation obtain a Directors and
Officers Liability Insurance policy.

Mr. Walter Rugaber left the meeting at approximately 10:00 am

PRESIDENT’S REPORT

President Kyle made the President’s report to the Board of Visitors. (A copy of the
President’s Report shall be attached hereto as Attachment | and made a part of
these minutes.)

RESOLUTION FOR NAMING THE COVINGTON CENTER

President Kyle and Joseph Scartelli, Dean of the College of Visual and Performing
Arts, informed the Board that the academic activities to be conducted in the new
Covington Center were in the areas of visual and performing arts, not fine arts.
President Kyle reviewed with the Board actions taken by the Radford University
Board of Visitors on May 7, 2004 and March 3-4, 2005, naming the new building
as a “fine arts center.” Dean Scartelli requested that the Board approve a name
change to “The Covington Center for Visual and Performing Arts” to more
appropriately reflect the academic use of this new structure.

Mr. Musselwhite moved that the name be changed to the “Douglas and Beatrice

Covington Center for Visual and Performing Arts.” Dr. Salzberg seconded and
the resolution was adopted unanimously.

10
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CLOSED SESSION

Mrs. Mary Ann Hovis moved that the Board convene in a closed meeting,
pursuant to Sections 2.2-3711-(A) (1) of the Freedom of Information Act, for the
purpose of “Discussion of Personnel Matters that involve the hiring, promotion,
performance, and/or compensation of certain University employees.” Ms. Nancy
Artis seconded the motion. The motion passed unanimously.

RECONVENED SESSION

Following the Closed Session, members of the press, students, and the public
were invited to return to the meeting. Rector Fraim called the meeting to order
and asked Mrs. Mary Ann Hovis to make the motion to return to open session.

Mrs. Mary Ann Hovis made the following motion:

WHEREAS, the Radford University Board of Visitors has convened an
executive meeting on this date pursuant to an affirmative recorded vote
and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a
certification by this Board that such closed meeting was conducted in
conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University
Board of Visitors hereby certifies that, to the best of each member’s
knowledge, (1) only public business matters lawfully exempted from
open meeting requirements under Virginia law and (2) only such public
business matters as were identified in the motion by which the closed
meeting was convened were heard, discussed or considered in the
meeting by the Radford University Board of Visitors.

VOTE: yes — Ms. Nancy Artis yes - Mr. Stephen A. Musselwhite
yes — Mr. Thomas Fraim, Jr. yes —Mr. Mark R. Pace
yes — Mrs. Mary Ann Hovis yes — Dr. Cora S. Salzberg

yes — Mr. Darius Johnson
yes — Mr. R. J. Kirk

Mr. Fraim stated that beginning with the January 2008 meeting, the members of
the Board had been having discussions about the compensation of specific
university employees, with an emphasis on pay equity and on how the Board can
retain and attract the best possible personnel to lead Radford University as it
competes at a higher level. He then asked Ms. Artis to present a motion in
support of the Board’s efforts to continue to move the University forward.

11
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Ms. Nancy Artis moved that, based on a study of the compensation of senior
academic officers at other public institutions of higher education in the
Commonwealth, the base salary of the Provost be increased by twenty percent
effective immediately; the motion was seconded by Mr. Musselwhite, and
approved unanimously.

ADJOURNMENT

The Rector announced that the next meeting of the Board is scheduled for
Wednesday and Thursday, November 12-13, 2008. With no further business to
come before the Board, the Rector adjourned the meeting at 11:45 am.

Kathy Thompson, Secretary
Radford University Board of Visitors
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Attachment |

President’s Report to the Radford University Board of Visitors
September 4, 2008

Good morning and welcome to the first Board of Visitors meeting of the new academic
year.

| would like to extend a warm welcome to our newest members of the Board of Visitors:
e Darius A. Johnson, senior vice-president of Consolidated Bank & Trust in

Richmond
e Walter Rugaber, former president and publisher of The Roanoke Times
e Ronald R. Wesley, principal of Reynolds Wesley, PC in Richmond

| look forward to working with each of you.

| would also like to introduce our new Chief of Police, Colleen Roberts, who joined us on
August 31%'. She comes to us from Christopher Newport University where she has been
the deputy chief. She started at CNU as an officer in 1994 and was promoted to
Sergeant in 1999 and Lieutenant in 2001. Prior to CNU, Chief Roberts was a Virginia
State Police trooper. She received her bachelor's degree from Old Dominion University
in 1988 and graduated from the prestigious FBI National Academy for Law Enforcement
Administrators in 2006.

As we prepare for the University’s Centennial, | have asked three members of the RU
family to lead our Centennial efforts and would like to introduce them today. | call them
the tri-chairs of the Centennial. Dr. Claire Waldron will be the “chair of the chairs.” She
is joined by Dr. Gary Ellerman, representing our local community and the retired faculty,
and by Barbar-lyn Morris, representing our alumni. Jenny Doud will provide staff
support.

We also welcome four new deans:
e Dr. Brian Conniff is the founding dean of the College of Humanities and

Behavioral Sciences. Dean Conniff comes to RU from the University of Dayton,
where he was Professor of English and, for the past eight years, Chair of the
Department of English.

e Dr. Faye Gilbert, dean of the College of Business and Economics, was previously
dean of the J. Whitney Bunting School of Business at Georgia College and State
University where she was instrumental in achieving reaffirmation of accreditation
by the AACSB in 2007. This experience will be invaluable as she leads RU’s
AACSB reaffirmation this year.

e Dr. Dennis Grady joined us in June as dean of the College of Graduate and
Professional Studies. He was previously at Appalachian State.

e Dr. Orion Rogers is the founding dean of the College of Science and Technology.
Dean Rogers began his RU career in 1994 as an assistant professor. Since
then, he was promoted to associate professor, full professor, chair of the biology
department, and most recently, interim associate dean of the College of Science





and Technology. In addition, Orion has previously served as the Director of the
Honors Academy.

We have some other very special guests with us today who will help share some
wonderful news with you.

Charlie Robbins, Regional President of BB&T and Allan Funk, Area City Executive for
BB&T are here today because The College of Business and Economics at Radford
University has just been named the recipient of a $750,000 contribution from BB&T
which will be used to encourage a thorough discussion of the moral foundations of
capitalism at both the undergraduate and graduate level. The College of Business and
Economics at Radford joins 38 other business schools, including Duke, Virginia Tech,
Wake Forest, North Carolina State and Clemson University, which offer BB&T -funded
programs in Capitalism. Charlie was instrumental in helping us navigate the BB&T
waters and | want to personally thank him.

The contribution will be used to fund a Radford University proposal which details several
new courses, a BB&T Global Capitalism Reading Area in the library, and A BB&T
Global Distinguished Lecture series. | might suggest we ask our own alumni and Rector
to be the inaugural lecturer. No one supports capitalism and its benefits more than
RJM

Dr. Faye Gilbert, the new dean of the College of Business and Economics, will teach
one of the new courses, Culture and Capitalism, in the first session which will begin
spring 2009. We are very appreciate of this fabulous gift from BB&T and want to extend
our gratitude to both Charlie and Allan.

| am also pleased to announce the new Department of Physical Therapy within the
Waldron College of Health and Human Service is the recipient of an endowed chair
position from Medical Facilities of America. This is truly an historic gift as this is the first
endowed chair at Radford University. This endowed chair has been established with a
$500,000 contribution. Endowed chairs are used to fund the recruitment and/or
retention of faculty of stellar quality. The funds produced by the endowment will be
used to provide salary supplements to a new or existing position and may also be used
to provide research and/or program support for the Chair holder. The Medical Facilities
of America Chair in Physical Therapy will be used to recruit the head of this new
graduate program. | would personally like to thank Heywood Fralin, Karen Waldron and
Novel Martin for their help with this generous gift.

These two contributions provide a wonderful way to begin our academic year and
validate the work we have been doing to further enhance the reputation of Radford
University.

These private partnerships will be all the more important in light of the memorandum we
received yesterday from Gov. Kaine’s office. In response to depressing economic
indicators, Gov. Kaine has instructed the Secretary of Finance to begin the process to
reforecast revenues. The results of that reforecast will be available in early October.





Second, in anticipation of a reduced revenue forecast, Governor Kaine has directed
each agency to prepare plans to reduce its budget. To that end, each agency is asked
to submit proposed strategies to reduce its budget by five (5) percent, ten (10) percent,
and fifteen (15) percent for each year of the biennium.

Multiple reduction plans are requested since the revised revenue estimates are not yet
known. We cannot wait until the revised revenue forecast is finished to prepare for
budget reductions. The selected percentages are designed to identify a range of actions
that may be taken up to the maximum amount (15 percent) that the Governor is
permitted to execute under his executive authority.

The memo states:

“As you prepare your reduction plans, | ask that you conduct a comprehensive
review of all options, looking in particular at areas where our costs outstrip
national norms. We will also need to take a close look at current state policies
that might lead to higher costs. It is important to focus on targeted cuts rather
than across-the-board reductions. We will continue to do all we can to protect
core services, but the need for tough decisions will require examination of all
areas of state spending.

“We must also take steps to ensure that we do not degrade essential services
that could compromise public safety, health, or welfare. Accordingly, within the
next few days, the Department of Planning and Budget will provide detailed
instructions which identify the activities and services that fall into this category.
These services will be examined separately in the budget process.”

In response to a separate state priority — that of energy consumption and environmental
sustainability — | have created a Sustainability Advisory Committee chaired by Dr.
Dennis Grady. This committee will advise the President’s cabinet and the Board of
Visitors on all matters related to RU becoming a truly green campus. Dr. Grady is
perfectly suited for this role, having been the lead academic in the University of North
Carolina campus system for sustainability. He also chaired the Appalachian State
University campus sustainability committee appointed by Chancellor Ken Peacock. As
you may know, sustainability is a major initiative at most colleges and universities
across the nation. This committee will examine various strategies to help RU to become
a green campus and a leader in resource conservation.

Academics

On Monday, we welcomed around 1,900 new freshmen to campus. This group of
students represents the largest freshman class in more than two decades. Total
enrollment of undergraduate and graduate students is expected to reach more than
9,200. Last year, the enrollment was 9,122. According to early estimates, 1,050 of this
number are graduate students.

We received a record number 8,850 freshman and transfer student applications. About
92% of RU'’s student population is from Virginia. The out-of-state student population
hails from more than 25 states across the nation including Hawaii, California, Alaska,





South Carolina, New York and Maryland. We welcome 47 new international and
exchange students representing 25 countries including Croatia, India and Romania.

We provide students with numerous opportunities to study and learn in many different
countries and cultures. This past academic year students participated in programs in
more than 15 countries. And we offer numerous foreign language classes, including
Mandarin Chinese and, for the first time this academic year, Arabic.

Our commitment to academic distinction is reflected in the ever-increasing number of
degrees appropriately awarded by the university. Last academic year, we conferred
degrees on 2,263 individuals, and that includes 438 graduate degrees, the second
largest class in our history following the previous year’s 2,288. Last year did witness the
largest graduating class with master’s degrees at 426.

Radford has also received external recognition, including the distinction of being named
one of the best colleges and universities in the Southeast United States by The
Princeton Review. | want to quote from the profile on RU that can be found at The
Princeton Review website — “Students come to Radford University for the small class
sizes, residential community, dedicated professors, and academic excellence.” | can’t
think of greater praise or a better validation of our efforts and direction.

Further, Radford University is ranked 14th among public master’s universities in the
South in U.S. News and World Report’s 2009 Guide to America’s Best Colleges. RU
has been named one of the top 20 public universities in this category for five
consecutive years and has been ranked among the top 15 public institutions for the past
two years. Among the 121 public and private universities in the south, RU is at number
36, up from 38 in 2008.

RU welcomed its first five Doctoral Students this week, who will be enrolled in our new
Doctor of Psychology program in Counseling Psychology. We also gained state
approval this year to offer the Masters in Occupational Therapy and the Doctor of
Physical Therapy degrees beginning next year and have submitted a proposal for a new
Doctor of Nursing Practice degree to begin in 2010.

Facilities

Radford’s progress in ensuring academic excellence is being matched by our
commitment to providing new and exciting facilities on our rapidly evolving campus.
Over the past year, we have seen significant advancement in securing the funding we
need to construct state of the art buildings and renovate our existing facilities.

Earlier this spring, the Virginia General Assembly approved a bond package that
included $34.2 million for a new building for the College of Business and Economics.
We will raise $10 million in private funds in support of this project for a total of $44.2
million dedicated to the new home for COBE. Radford is also the recipient of $1.5
million in general fund monies to pay for the planning component of a new $37 million
building for the College of Science and Technology.





The new College of Business and Economics building will have many
amenities including a stock market trading room and breakout rooms to support
the many case analyses so typical of a business education.

The new College of Science and Technology building will also have many
amenities including state-of-the art laboratory classrooms as well as other labs
dedicated to faculty-student collaborations.

The renovation of our flagship classroom building, Young Hall, includes interior
demolition and construction of a new floor plan configuration at each of the floor
levels in the 42,000-square-foot academic facility. Unlike our other academic
buildings, upon renovation, Young will create a 21% Century learning environment
that responds to contemporary pedagogy and learning expectations of today’s
student by offering flexibility and adaptability. Aside from the paradigm change,
the renovated facility will have updated mechanical, electrical, and technology
infrastructure. Interior demolition is complete and renovation work began in May.
Currently, interior walls are being framed and rough-in of mechanical, electrical,
and plumbing systems are underway. The renovated facility will re-open fall
2009. Total project budget is $6,551,000.

Renovation of Heth Hall includes interior demolition and a new floor plan
arrangement that will transform Heth into a student services facility. Following
renovation, Heth will become the home to the following departments: Student
Accounts, Registrar, Student Support Services, Multicultural and International
Student Services, Financial Aid, Parking Services, Telecom and Billing Services,
the Dean of Students, and the office of Vice President for Student Affairs.
Meeting rooms and conference space will also be incorporated into this facility.
Responding to a current shortcoming of Heth (ease of entry) there will be a major
exterior change to the entry facing the clock tower plaza. This change will create
a grade level access (currently a series of steps) by constructing a mid-floor level
entry and providing a mid-floor elevator stop. With the renovation, Heth will also
be equipped with a fire suppression system and infrastructure upgrades. Interior
demolition is complete and walls are being framed and rough-in of mechanical,
electrical, and plumbing systems are underway. The renovated facility will re-
open fall 2009. Total project budget is $8,939,668.

The Covington Center for Visual and Performing Arts, which will be open this
fall, will offer an extraordinary venue for performances, rehearsals, and recitals,
and our Flossie Martin Art Gallery will relocate to the Covington Center. As with
Young Hall, the Covington Center will be rich with technology to provide the
absolute highest quality performances. And its lobby and art gallery will service
us with another much needed location in which we will host special social events.
The Dedmon Center roof replacement and air-conditioning project includes the
removal of the existing air supported arena roof and replacement with a steel
truss-supported insulated membrane system. The project will also provide
installation of a building-wide air conditioning system and replacement of the
tension supported fabric roof membrane over the Natatorium. Demolition and
replacement of the air conditioning portion of the project (all areas other than the
arena) began early May and is substantially complete and ready for re-
occupancy this week. The existing air supported roof over the arena has been
removed and preparation work including construction of a concrete ring curb,
fabrication of tri-cord trusses and manufacturing of the fabric membrane is





underway. The arena portion of the project is scheduled to be completed January
2009. The total project budget is $15,784,617.

In addition to these projects, the Governor and the General Assembly have authorized
RU to undertake another $114.2 million in capital improvement projects funded through
auxiliary funds and university-paid debt. We hope to use this authorization to provide
the campus with up to three new residence halls, a new student fithess center, double
the size of the Bonnie Hurlburt Student Center and perhaps a parking deck.

We are also continuing to make improvements in the area of Dining Services. As you
will recall, last year, we added a full-service Starbucks, Wendy’s and Salsarita’s. This
year, we continue that expansion by adding an expanded Au Bon Pain, a new Ben and
Jerry’s ice cream parlor, an Asian-themed eatery and a full table-service dining option in
Muse Hall called the New River Grill.

Technology

Two major milestones for the Banner Administrative System implementation were met
in July 2008. The Finance and Advancement project teams both celebrated their hard
work and accomplishments as Phase | of their respective implementations moved into
production.

With this technology, RU is one of only three VA higher education institutions to
implement the eVA e-procurement system for requisitioning and receiving of goods
and services to Banner integration and is one of the first to deploy the integration
to university departments. The Finance team also trained more than 175
departmental users on Banner Finance and eVA during July and early August.

The Luminis portal, now known as MyRU, is scheduled to be released as a beta version
for the university community by early November. MyRU remains on schedule for a
university-wide rollout in January 2009.

On the infrastructure side, the construction of an additional data center was completed
in July. This center enhances RU’s ability to quickly recover critical services in the
event of a disaster in the primary data center.

The Division of IT continues to work towards improving the reliability of the campus
network. In late July and early August, the network architecture was changed from a
single backbone router for the campus to a core and distribution model with five routers.
This eliminates several single points of failure for the campus network. During this
upgrade, 10 Gigabit Ethernet links were used between routers to provide enhanced
network capacity.

Student Life

Residential Life’s P.R.I.D.E. program is a new initiative this year in the residence halls.
It's an acronym for Personal development, Responsibility for self and others, Integrity,
Determination, and Enthusiasm. P.R.1.D.E. focuses on those individual traits that are

part of a students’ maturation and also on the emotion that students should feel about





living on campus and attending Radford University. Residential Life staff is endeavoring
to bring all elements to bear upon students’ decision-making about their academic
pursuits, life in the residence halls and life in general. Radford P.R.1.D.E will be infused
into students’ daily experiences.

In other news, the “Bonnie” is a great place to be according to a recent benchmark
assessment survey done by Educational Benchmarking (EBI) in partnership with the
Association of College Unions International (ACUI). Students ranked the Bonnie
Hurlburt Student Center in the top 20% of 113 institutions that participated in the survey.
“Bonnie” was ranked high on such items as safety, welcoming and student-oriented
environment, value and quality of the activities, enjoyment, and promoting a sense of
community. Some of the institutions in this assessment survey to which RU’s student
union was compared included Kutztown University and Bloomsburg University of
Pennsylvania (two schools in RU’s new national peer group), Longwood and VCU,
Princeton, Truman State, Weber State, Arizona State, University of Kentucky, Southern
Methodist, and Syracuse.

Athletics

Our Rugby Club Team won its second national championship. In May, the team
defeated Utah Valley State College 25-14 in Palo Alto, Calif., to win the Division Il Men's
Collegiate national championship. And as “no good deed goes unpunished,” we have
now been moved to the Division | level.

Radford graduate Goran Nava established a new Serbian national record in the 1500
meter event at the 2008 Summer Olympics in Beijing, posting a time of 3:42.92.

After another successful season, Radford men’s tennis was recognized in the final ITA
Division | Men's team rankings. The two-time defending Big South champions
concluded 2008 with a ITA ranking of 69. Radford, under the direction of Coach Mike
Anderson, posted a 15-2 overall record and participated in the NCAA Team
Championships for the second straight season. The Highlanders entered the rankings
for the first time in school history on March 4 at 59th and stayed ranked throughout the
2008 campaign.

Our women'’s softball team won more than 40 regular season games for the first time in
school history and clinched second place in the Big South Conference.

Our athletes also excelled in the classroom. Radford University placed 141 student-
athletes on the Big South Conference’s prestigious Presidential Honor Roll. Radford
was one of four institutions with at least 50 percent of its student-athletes named to the
honor roll, as 51.5 percent of its 274 student-athletes were recognized.

Radford University is on the move!
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Resolution of Appreciation

WHEREAS, Ms. Karven H. Waldron has served the Commonwealth of Virginia with distinction
during two terms as a membeyr of the Radford University Board of Visitors; 1993-1996; and 2005-
2007; and

WHEREAS, Ms. Waldron has been a discerning and thoughtful participant in the work of the
Board of Visitors, whose insight and wisdom have contributed significantly to the progress made
at Radford University since her first term on the Board began in 1993; and

WHEREAS, Ms. Waldron’s leadership and good judgment in fulfilling the roles of Chair of the
Academic Affairs Committee, Vice-Rector, and Rector have been invaluable in providing
guidance to the Board and to the Radford University administration as crucial decisions have
been made about the University’s future; and

WHEREAS, Ms. Waldron and her family have established a tremendous legacy of service and
generosity to the ‘University, the region, and the Commonwealth; and

WHEREAS, Ms. Waldron has demonstrated consistently her steadfast dedication to enhancing
the quality of higher education and her great concern for the welfare of Radford University by
giving freely of her time and talents to RU; now let it therefore be

RESOLVED, that the Radford University Board of Visitors expresses its highest commendation
and sincere gratitude to Ms. Waldron for her unselfish devotion to the University and for the
many contributions she has made, and be it further

RESOLVED, that the Board of Visitors make this resolution a part of the official record of this
body and that a copy be presented to Ms. Waldron.

R.J. Kirk, Rector Penelope W. Kyle
Radford University Board of Visitors President of Radford University

September 3, 2008






Attachment B

RADFORD UNIVERSITY BOARD OF VISITORS

~Adoption of National Incident Management System~
September 4, 2008

WHEREAS, at the request of the President, the Department of Homeland
Security developed the National Incident Management System (NIMS) for the
purpose of unifying and coordinating all emergency responders’ efforts during
disasters; and

WHEREAS, the Department of Homeland Security has directed all Federal,
State, Territorial, Tribal, and local entities involved in emergency response to
adopt NIMS; and

WHEREAS, the Governor of the State of Virginia has similarly endorsed NIMS
by proclaiming it the official basis for management of incident response in Virginia
and the Office of Commonwealth Preparedness recommends that all institutions
implement NIMS; and

WHEREAS, the NIMS will enable responders at all levels to work together more
effectively and efficiently to manage domestic incidents no matter what the cause,
size or complexity, including catastrophic acts of terrorism and natural disaster;
and

WHEREAS, Radford University’s Department of Emergency Preparedness
currently uses the Incident Command System (ICS) as referred to in NIMS and
recognizes the need for a single Incident Management System to be used by all
local agencies and disciplines;

NOW, THEREFORE, BE IT RESOLVED, that Radford University’s Board of
Visitors adopts the National Incident Management System and declares that this
system will be used at all incidents and drills.






Attachment C

RADFORD UNIVERSITY BOARD OF VISITORS

~Adoption of Emergency Operations Plan—~
September 4, 2008

WHEREAS, the Board of Visitors of Radford University is concerned with the
health and well-being of its students, faculty, and staff and desires that the best
possible emergency service be available to them; and, the President is concerned
with the health and well-being of its students, facility and staff and desires that
the best possible emergency service be available to them; and

WHEREAS, the Code of Virginia § 23-9.2:9 states that all public institutions of
higher education shall develop, adopt, and keep current a written crisis and
emergency management plan; and every four years, each institution shall conduct
a comprehensive review and revision of its crisis and emergency management
plan to ensure the plan remains current, and the revised plan shall be adopted
formally by the Board of Visitors; and

WHEREAS, such review shall be certified in writing to the Department of
Emergency Management; and

WHEREAS, such a plan has been developed in coordination with the Virginia
Department of Emergency Management with input from university departments
and the City of Radford Emergency Management Agency;

NOW THEREFORE BE IT RESOLVED that the Radford University Board of
Visitors, on this 4th day of September, 2008, does hereby officially adopt the
Radford University Emergency Operations Plan, to include plans and procedures
for both peace time and war-caused disasters.






Policy and Procedures Attachment D
Policy: Information Technology Accessibility

RADFORD

LINTVERSITY

Policy Title: Information Technology Accessibility Approval Date: 9/4/08
Policy ID: 5004 Rev.: 0 Effective Date:
Oversight Executive: VP for Information Technology & CIO | Review Date:

1. Purpose

This policy is established to support the Radford University community in promoting equal access opportunity to
information technology by the application of accessibility standards, guidelines, training, tools and methods
consistent with higher education. The aim is to provide this opportunity in a setting that fosters independence and
meets the guidelines of the Americans with Disability Act (ADA) and the Rehabilitation Act of 1973. This policy sets
forth accessibility standards and guidelines that reflect best practices for achieving the accessibility of information
technology for use by persons with disabilities.

2. Policy

The procurement, development, and/or maintenance of information technology and user support services for
persons with disabilities will be aligned with accessibility standards specified in Section 508 of the Rehabilitation
Act and "Web Content Accessibility Guidelines" from the World Wide Web Consortium, appropriately tailored to
the specific circumstances of the university.

Accessibility standards must be designed to evolve and change, as newer technologies are introduced and user
needs change. At the same time, the standards will maintain a consistent framework for accessibility training and
support services. University information technology development, maintenance, training, and support personnel
who are responsible for information technology procurement, programs, and services will possess an appropriate
level of technical knowledge and experience related to accessibility standards for persons with disabilities.

3. Procedures

An overview of the university accessibility standards, guidelines, training, tools, and methods will be posted on the
Radford University website.

4. Definitions

Accessibility: refers to the University objective that everyone within the university community, regardless of
physical or technological readiness, will have the opportunity for appropriate access to information technology.

5. Related Information
U.S. Government — Americans with Disability Act and the Rehabilitation Act of 1973 Section 504

U.S. Government — the Rehabilitation Act of 1973 Section 508 standards

The World Wide Web Consortium (W3C) is an international organization that develops inter-operable
technologies (technologies that can communicate with each other), e.g., specifications, guidelines, software, and
tools, to lead the Web to its full potential. W3C is a forum of information, commerce, communication, and
collective understanding. Of particular relevance are the Web Content Accessibility Guidelines 1.0
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(http://www.w3.org/TR/WAI-WEBCONTENT) Copyright © 1999 W3C (MIT, INRIA, Keio) and the Web Content
Accessibility Guidelines 2.0 (http://www.w3.0org/TR/2005/WD-WCAG20-20051123/) Copyright © 2005 W3C ®
(MIT, ERCIM , Keio), All Rights Reserved. W3C liability, trademark and document use rules apply.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology architecture, infrastructure and ongoing operations, of
which IT accessibility is a part. This delegation includes the authority to conduct these activities in accordance with
industry best practices appropriately tailored for the specific circumstances of the University, in lieu of following
Commonwealth-determined specifications. This policy documents the industry best practices with which the
University will align its IT accessibility activities.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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Policy: Information Technology Infrastructure, Architecture and

RADFORD Ongoing Operations

UNIVERSITY

Policy Title: Information Technology Infrastructure, Approval Date: 9/4/08
Architecture and Ongoing Operations

Policy ID: 5001 Rev.: 0 Effective Date:
Oversight Executive: VP for Information Technology & CIO | Review Date:

1. Purpose

It is critically important that Radford University’s information technology (IT) infrastructure, architecture and
ongoing operations support the mission of the institution. To help ensure this need is met, decisions affecting
these areas must reflect standards, guidelines and practices found to be effective in the higher education
environment. This policy establishes the nationally recognized codes of practice with which the University aligns its
IT infrastructure, architecture and ongoing operations.

2. Policy

The University will maintain a list of specific standards and guidelines that should influence decisions affecting key
components of its IT infrastructure, architecture and operations. These standards and guidelines will align with
industry best practices, appropriately tailored for the specific circumstances of the University, as described by
EDUCAUSE, Internet2, and others within higher education, as well as those from selected technology industries. It
is not the intent of this guidance to in any way inhibit research or other institutional endeavors that by their nature
may require the use of cutting-edge technology not yet appropriate for normal use. The guidance is descriptive
rather than prescriptive to achieve flexibility where needed. The ultimate goal is to create logical relationships
between information technology resources and the mission of the university and its units.

This policy applies to all university information technology, whether owned and operated by the university, or used
for university business through contractual arrangements.

3. Procedures

An overview of the framework for infrastructure, architecture and ongoing operations, along with the standards
and guidelines will be posted on the Radford University website. When decisions are made regarding IT
infrastructure, architecture and ongoing operations, the decision maker should consult this information for
guidance.

4. Definitions

5. Related Information

The following is a sampling of higher education sources for IT best practices and evolving trends:

The Campus Cyberinfrastructure Working Group of Net@EDU helps educational institutions develop institutional
strategies and plan their resource deployment in this emerging and evolving technological landscape and helps
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their users harness and optimize the power and capabilities of new integrated IT tools and systems for educational
and research applications in higher education.

EDUCAUSE is a nonprofit association whose mission is to advance higher education by promoting the intelligent
use of information technology. http://educause.edu

Internet2 develops and deploys advanced network applications and technologies for research and higher
education, accelerating the creation of tomorrow's Internet.

The National LambdaRail develops and deploys a fiber optic network infrastructure for the purpose of advancing
research, clinical, and educational goals.

The Postsecondary Electronic Standards Council is a non-profit association of colleges and universities;
professional and commercial organizations; data, software and service providers; and state and federal
government agencies.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology infrastructure, architecture and ongoing operations. This
delegation includes the authority to conduct these activities in accordance with industry best practices
appropriately tailored for the specific circumstances of the University, in lieu of following Commonwealth-
determined specifications. This policy documents the industry best practices with which the University will align its
infrastructure, architecture and ongoing operations.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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Policy Title: Information Technology Security Approval Date: 9/4/08
Policy ID: 5003 Rev.: 0 Effective Date:
Oversight Executive: VP for Information Technology & CIO | Review Date:

1. Purpose

Radford University has a highly complex and resource-rich information technology environment upon which there
is increasing reliance to provide mission-critical academic, instructional and administrative functions. Safeguarding
the institution’s computing assets in the face of growing security threats is a significant challenge requiring a
strong, persistent and coordinated program that leverages widely accepted, effective security practices
appropriate for the higher education environment. This policy states the codes of practice with which the
University aligns its information technology security program.

2. Policy

The University’s information technology security program will be based upon best practices recommended in the
“Code of Practice for Information Security Management” published by the International Organization for
Standardization and the International Electrotechnical Commission (ISO/IEC 27002), appropriately tailored to the
specific circumstances of the University. The program will also incorporate security requirements of applicable
regulations, such as the Family Educational Rights and Privacy Act, Gramm-Leach-Bliley Act and Health Insurance
Portability and Accountability Act. Professional organizations, such as the national EDUCAUSE Association and the
Virginia Alliance for Secure Computing and Networking, will serve as resources for additional effective security
practices.

3. Procedures

The ISO/IEC 27002 Code of Practice and other sources noted above will be used to guide development and ongoing
enhancement of additional information technology security policies as needed. All policies governing information technology
security will be posted on the Radford University website.

4. Definitions

5. Related Information

“Code of Practice for Information Security Management” (ISO/IEC 27002) — This international standard defines guidelines and
general principles for the effective management of information security within an organization. It is a risk-based framework
widely used to guide establishment of security standards and management practices.

EDUCAUSE Association — EDUCAUSE is a nonprofit association dedicated to the advancement of higher education through the
effective use of information technology. Members include representatives from institutions of higher education, higher
education technology companies, and other related organizations.

International Organization for Standards (ISO) — The world’s largest developer of standards, the organization is made up of
representatives from governmental and private sector standard bodies, e.g. the American National Standards Institute.
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International Electrotechnical Commission (IEC) — The IEC is a global organization that develops and publishes standards
addressing electrical, electronic and related technologies. Membership comes from government, the private sector, consumer
groups, professional associations, and others.

Virginia Alliance for Secure Computing and Networking (VA SCAN) — VA SCAN was formed to help strengthen information
technology security programs within Virginia. The Alliance was organized and is operated by security practitioners and
researchers from several Virginia higher education institutions, including Radford University.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology security activities. This delegation includes the authority
to conduct these activities in accordance with industry best practices appropriately tailored for the specific
circumstances of the University, in lieu of following Commonwealth-determined specifications. This policy
documents the industry best practices with which the University will align its security activities.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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Policy Title: Information Technology Security Approval Date: 9/4/08
Policy ID: 5003 Rev.: 0 Effective Date:
Oversight Executive: VP for Information Technology & CIO | Review Date:

1. Purpose

Radford University has a highly complex and resource-rich information technology environment upon which there
is increasing reliance to provide mission-critical academic, instructional and administrative functions. Safeguarding
the institution’s computing assets in the face of growing security threats is a significant challenge requiring a
strong, persistent and coordinated program that leverages widely accepted, effective security practices
appropriate for the higher education environment. This policy states the codes of practice with which the
University aligns its information technology security program.

2. Policy

The University’s information technology security program will be based upon best practices recommended in the
“Code of Practice for Information Security Management” published by the International Organization for
Standardization and the International Electrotechnical Commission (ISO/IEC 27002), appropriately tailored to the
specific circumstances of the University. The program will also incorporate security requirements of applicable
regulations, such as the Family Educational Rights and Privacy Act, Gramm-Leach-Bliley Act and Health Insurance
Portability and Accountability Act. Professional organizations, such as the national EDUCAUSE Association and the
Virginia Alliance for Secure Computing and Networking, will serve as resources for additional effective security
practices.

3. Procedures

The ISO/IEC 27002 Code of Practice and other sources noted above will be used to guide development and ongoing
enhancement of additional information technology security policies as needed. All policies governing information technology
security will be posted on the Radford University website.

4. Definitions

5. Related Information

“Code of Practice for Information Security Management” (ISO/IEC 27002) — This international standard defines guidelines and
general principles for the effective management of information security within an organization. It is a risk-based framework
widely used to guide establishment of security standards and management practices.

EDUCAUSE Association — EDUCAUSE is a nonprofit association dedicated to the advancement of higher education through the
effective use of information technology. Members include representatives from institutions of higher education, higher
education technology companies, and other related organizations.

International Organization for Standards (ISO) — The world’s largest developer of standards, the organization is made up of
representatives from governmental and private sector standard bodies, e.g. the American National Standards Institute.
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International Electrotechnical Commission (IEC) — The IEC is a global organization that develops and publishes standards
addressing electrical, electronic and related technologies. Membership comes from government, the private sector, consumer
groups, professional associations, and others.

Virginia Alliance for Secure Computing and Networking (VA SCAN) — VA SCAN was formed to help strengthen information
technology security programs within Virginia. The Alliance was organized and is operated by security practitioners and
researchers from several Virginia higher education institutions, including Radford University.

6. Policy Background

The Commonwealth of Virginia Restructured Higher Education Financial and Administrative Operations Act of 2005
and Chapter 824, Virginia 2008 Acts of Assembly grant institutions additional authority over financial and
administrative operations, on condition that certain commitments to the Commonwealth are met. Radford
University’s Management Agreement with the Commonwealth provides full delegated responsibility for
management of the institution’s information technology security activities. This delegation includes the authority
to conduct these activities in accordance with industry best practices appropriately tailored for the specific
circumstances of the University, in lieu of following Commonwealth-determined specifications. This policy
documents the industry best practices with which the University will align its security activities.

7. Approvals and Revisions

Approved By: Radford University Board of Visitors
Date: September 4, 2008
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Attachment H

Radford University Board of Visitors

POLICY ON UNIVERSITY-RELATED FOUNDATIONS

|. Purpose of the Policy

A. Affiliated foundations exist because of, and for, the public institutions they
support and whose names they share. Looking beyond their separate corporate
identities, the foundations can be depositories of substantial funds charitably donated
for the benefit of public higher education institutions and their related activities. Their
assets exist essentially because of public tax policy and publicly spirited donations. As a
consequence, fiduciary obligations are impressed by law on the management of such
funds. These fiduciary obligations fall primarily on the officers and directors of the
foundation.

B. Radford University has a vital interest in, recognizes the value, and is grateful for
the support of University-related foundations that are established and operated to solicit
funds in the University’s name, to manage and invest gifts and property for the
University’s benefit, and/or to promote programs in support of the University’s
activities.

C. The Board of Visitors is committed to providing quality support for the
fundraising efforts of each University-related foundation, and to that end seeks to
promote efficiency and coordination among, as well as maintain independence and
integrity within, all University-related Foundations.

D. To protect the University’s interests, and as a condition of the foundations’ use of
the University’s name and resources, it is the policy of the Board of Visitors that
University-related foundations shall be:

(1) Established and organized solely for the University’s benefit;

(2) Operated in accordance with generally accepted business and accountability
principles; and

(3) Managed in a manner consistent with the foundations’ own enabling
documents and the University’s purpose, mission, and procedures, as specifically
set forth in this Policy.

11. Establishment and Organization of Foundations

A. A University-related “foundation” is an organization that is created and operated
exclusively to benefit of the University or one or more of the University’s units. (The
term “unit” as used throughout this Policy encompasses schools, departments, and other
components of the University.) A foundation as defined for purposes of this Policy is
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one which uses the University’s name, consumes University resources, occupies
University space, or enters into transactions with the University which require the
concurrence of the University. (All references in this Policy of the Board of Visitors shall
include subsidiaries and affiliates of University-related foundations as well as the
foundations themselves.) A foundation has as its purpose one or more of the following:

(1) To facilitate fundraising programs and contributions from private sources for
the benefit of the University or one or more of its units;

(2) Tomanage and invest private gifts and/or property for the benefit of the
University or one or more of its units; or

(3) To promote, sponsor, and complement educational, scientific, research,
charitable, health care related, or cultural activities for the benefit of the
University or one or more of its units.

B. Foundations may be created only with the approval of the Board of Visitors after
a review of the purpose of the foundation, its proposed organizational format, and the
scope of its activities (This provision is applicable only to foundations created on or after
May 24, 2007, the date when the Board of Visitors adopted the Policy on University-
related foundations. All other provisions of this policy are applicable to foundations
whenever created.)

C. Established foundations shall submit to the Board of Visitors for approval any
proposed new business venture or change in nature, purpose, or scope of foundation
activities that is substantial in nature, and outside the normal function of the
foundation. Such approval shall not be unreasonably withheld. New business ventures
are considered to be any significant change from current business activities; e.g., a
foundation which has been engaged primarily in fundraising proposes to purchase and
lease commercial office space.

D. A foundation shall be organized and operated as a Virginia non-profit, non-stock
corporation or association that is legally separate from the University. It shall obtain
and maintain status as a tax-exempt, charitable organization under State and Federal
income tax laws so contributions and bequests to it will be deductible charitable
contributions as provided by Federal income tax law.

E. The foundation must provide in its Articles of Incorporation and By-laws that, in
the event of dissolution of the foundation, the foundation’s assets will be distributed to a
successor non-profit organization for the benefit of the University, or in the absence of
any such organization, to an organization approved by the University.

F. At least two University representatives, one designated by the Board of Visitors
and one designated by the University President, shall serve as ex officio voting members
of the foundation's governing board. One or both of the representatives shall serve on
any executive or similar committee empowered to act for the governing board of each
foundation. This responsibility may not be delegated. Efforts will be made to preserve
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the make-up of the Foundation's governing board with respect to the University
appointments.

G. The Foundation will establish an audit committee to report to the Foundation's
governing board.

I11. University Resources and Services

A. The Foundation is eligible to use the University's facilities, subject to availability
and applicable policies.

B. The University may, but is not required, to recover its direct costs incurred for
personnel, use of facilities, or other services provided to the foundation; and the
foundation likewise may, but is not required, to recover its costs incurred for personnel,
use of facilities, or other services provided to the University.

1V. Foundation Relationship with the University

A. The University and the foundation acknowledge that each is an independent
entity and agree neither will be liable, nor will be held out by the other as liable, for any
of the other's contracts, torts, or other acts or omissions, or those of the other's trustees,
directors, officers, members, staff or activity participants. (The foundation's disclaimer
in this regard similarly applies to the Commonwealth of Virginia, i.e., the
Commonwealth will not be liable for any foundation acts or omissions.)

B. Transactions between the University and a related foundation shall meet the
normal tests for ordinary business transactions, including proper documentation and
approvals. Special attention shall be given to avoiding direct or indirect conflicts of
interest between the University and the related foundation and those with whom the
Foundation does business.

C. The Foundation shall not offer a post-secondary course, seminar, workshop or
similar instruction, whether or not for credit, using the name of the University or any of
its schools or departments, unless given prior approval by the University President or
his/her designee. Any foundation publicity concerning such a course or similar program
shall make clear that it is not being offered by the University or any of its academic
departments.

D. All correspondence, solicitations, activities and advertisements concerning the
foundation shall be clearly discernible as being from the Foundation and not the
University.

V. Management and Operation of Foundations

A. The foundation shall adopt guidelines governing fundraising activities that
conform with the following objectives:
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(1) Plan and conduct all fundraising activities in close cooperation with the Office
of University Development, to ensure proper coordination, including
participating in the University-wide computer system, provided the computer
system meets the needs of the foundation;

(2) Ensure that funds or gifts payable to The Rector and Visitors or to any
University entity shall be deposited with or transferred to the University. (The
foundation's solicitation literature shall make it clear when gifts are to be made
payable to the Foundation. Each Foundation shall develop a procedure to
document when gifts intended for the foundation are erroneously made payable
to a University entity other than a foundation, and when such documentation is
possible, an exchange check may be issued by the University to the foundation.)

(3) Advise donors that any restrictive terms and conditions attached to gifts for
the benefit of the Rector and Visitors of the University are subject to University
approval.

The foundation shall adopt and observe the following guidelines governing the

investment and disbursement of Foundation funds and assets:

C.

(1) Any transfer of endowments or other assets by the University to the
foundation, or by the foundation to the University, for management or
investment shall be formalized in a memorandum of agreement so the fiduciary
requirements of the respective governing boards are complied with and to assure,
among other things, that any restrictions governing the future disposition of
funds are observed.

(2) The University shall obtain written approval from the governing board of the
Foundation and the University's Board of Visitors in order to borrow funds from
the foundation.

(3) The foundation shall notify the President or his/her designee, at the earliest
possible date, of any proposed purchase of real estate and any material debt to be
incurred for permanent or working capital, and coordinate its efforts with those
of the University and other foundations.

The foundation shall adopt and observe the following guidelines governing its

purchasing and procurement of goods and services.

(1) Even though not required to comply with the Virginia Public Procurement
Act, the foundation may deem it advisable and appropriate to employ competitive
practices in procuring goods and services. An effort also should be made to utilize
minority vendors when possible.

(2) The foundation shall not purchase goods and services on behalf of any
University unit with the expectation of reimbursement from that unit, because
such a transaction would conflict with the Virginia Public Procurement Act.
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Goods and services may be purchased by the foundation as a gift for the
University subject to the normal review and approval for gift acceptance.

(3) The foundation shall not discriminate on the basis of race, color, religion,
national origin, handicap, sex or age.

V1. Financial Transactions and Accounting Practices

A. The foundation shall adopt a detailed annual operating budget and capital
expenditure plan with the approval of the governing board. Financial commitments and
expenditures by the Foundation shall be in accordance with the approved budget and
capital plan.

B. The foundation shall have an annual audit conducted by an independent certified
public accountant. The audit firm or client partner and managers shall be rotated at
least every seven (7) years. The Foundation's governing board shall also require that the
scope of the external audit be expanded to include compliance testing of the required
policies and procedures in this document, including but not limited to general
accounting, fund raising and gift accounting, investment, and University and
Foundation employee compensation policies and procedures.

C. Officers and staff members of the foundation, if any, shall be bonded as
appropriate in amounts to be determined by the foundation's governing board. General
liability insurance and directors' and officers’ liability indemnification (See §13.1-870.1.
of the Virginia Code which limits liability of directors and officers of Virginia non-profit,
non-stock corporations.) also shall be obtained in amounts determined by the governing
board to be reasonable and appropriate.

D. With the foundation governing board's approval, which shall not be unreasonably
withheld, the President or his/her designee may inspect and audit the foundation's
books and records at reasonable times.

E. In accordance with Internal Revenue Service regulations governing tax exempt
organizations, no substantial part of the activities of the foundation shall consist of
carrying on propaganda, or otherwise attempting to influence legislation, or
participating or intervening in any political campaign on behalf of any candidate for
public office.

F. No salaries, consulting fees, loans, or perquisites shall be paid to a University
employee without the prior written approval of the University President or his/her
designee. Compensation plans for University employees that set a defined rate or
percentage payment may be submitted for approval annually in lieu of specific dollar
amounts.

G. Business transactions involving the foundation and the personal or business

affairs of a trustee, director, officer, or staff member shall be approved in advance by the
governing board. In addition, trustees, directors, officers, and staff members of the
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Foundation shall disqualify themselves from making, participating in making, or in any
way attempting to use their official positions to influence a decision in which they have
or would have a financial interest.

H. No director, trustee, officer, or staff member of the foundation shall accept from
any source any gift or gratuity that is offered, or reasonably appears to be offered,
because of the position held with the Foundation by the individual, nor shall an offer of
a gift or gratuity be extended by such an individual on a similar basis. (A gift or gratuity
means any payment to the extent that consideration of equal or greater value is not
received. It does not include informational materials, such as books, reports, calendars,
or other unsolicited promotional material. A gift does not include modest
entertainment, such as a meal or refreshments in connection with meetings,
conferences, or public ceremonies, or home hospitality.) This provision applies to the
individual and does not apply to gifts offered to or by a foundation as an organization.

VII. Reporting Requirements

A. On an annual basis, the foundation shall submit to the President a copy of its
financial report and tax return, audited by an independent certified public accountant,
the management letter, and management's response thereto. Confirmation that a
meeting has been held between the foundation audit committee (or similarly designated
committee) and its external auditor is also required.

B. The foundation shall provide to the President prior to the beginning of the new
foundation fiscal year, an annual budget and capital expenditure plan approved by the
foundation governing board. The budget should be presented in a comparative format
with the prior year and include major categories of revenues and expenses.

C. The foundation shall report annually to the President each real estate purchase or
material capital lease, investment, or financing arrangement entered into during the
preceding foundation fiscal year. Notice also should be provided periodically of any
potential and actual litigation involving the foundation during its fiscal year.

D. The foundation shall report on a mutually agreed upon schedule to the President
regarding its financial position and capital expenditures, with special emphasis on
transactions between the foundation and the University or its units as well as
transactions affecting foundation employees and/or trustees. This report may be made
in regularly scheduled review sessions between foundation administrators and the
President's designee.

E. The foundation shall provide the President with an advance copy of any
amendments, additions, or deletions to its articles of incorporation or by-laws.

F. The foundation shall provide to the President all minutes of regular and executive
session meetings of its governing board.
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G. The foundation shall provide annually to the President a written description of
any compensation paid to anyone and the amount thereof (except expense
reimbursement).

H. The foundation shall provide to the President a copy of the investment guidelines
approved by the Board of Directors that are used as formal instructions to money
management organizations employed by the foundation.

Approved by Radford University Board of Visitors
May 24, 2007

Amended by Radford University Board of Visitors
September 4, 2008
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