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RADFORD UNIVERSITY
BOARD OF VISITORS
NOVEMBER 12, 2008

MINUTES
APPROVED

Members present:

Mr. Thomas E. Fraim, Jr., Rector
Ms. Nancy E. Artis, Vice-Rector
Ms. Nancy H. Agee

Mr. C. Nelson Harris

Mrs. Mary Ann Hovis

Mr. Darius A. Johnson

Mr. Stephen A. Musselwhite
Mr. Mark R. Pace

Mr. Walter Rugaber

Dr. Cora S. Salzberg

Mr. Ronald Wesley

Members absent:

Mr. Randal J. Kirk
Ms. Juliann Abercrombie (non-voting advisory student representative)
Dr. Wayne Saubert (non-voting advisory faculty representative)

Others present:

President Penelope W. Kyle

Dr. Wil Stanton, Provost and Vice President for Academic Affairs

Ms. Cathy Greenberg, Vice President for University Advancement

Ms. Jo Ann Kiernan Special Assistant to the President

Dr. Steve Lerch, Vice Provost for Academic Enhancement

Dr. Norleen Pomerantz, Vice President for Student Affairs

Dr. Rick Slavings, Vice Provost for Academic Admin. & Institutional Effectiveness
Ms. Greer Saunders, Assistant Attorney General, Attorney General’s Office
Faculty, staff, students, guests, and media

CALL TO ORDER

Mr. Thomas Fraim, Rector of the Board, called the meeting to order at
12:05 p.m., Wednesday, November 12, 2008, in the Martin Hall Board Room.
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CLOSED SESSION

Ms. Nancy Artis moved that the Board convene in a closed meeting, pursuant to
Sections 2.2-3711-(A) (1) and 2.2-3711(A) (3) of the Freedom of Information Act,
for the purpose of “Discussion of Personnel Matters that involve the hiring,
promotion, performance, and/or compensation of certain University employees
and discussion or consideration of the acquisition of real property for a public
purpose, or of the disposition of publicly held real property.”

Mrs. Mary Ann Hovis seconded the motion. The motion passed unanimously.

RECONVENED SESSION

Following the Closed Session, members of the public were invited to return to the
meeting. Rector Fraim called the meeting to order and asked Ms. Nancy Artis to
make the motion to return to open session.

Ms. Nancy Artis made the following motion:

WHEREAS, the Radford University Board of Visitors has convened an
executive meeting on this date pursuant to an affirmative recorded vote
and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a
certification by this Board that such closed meeting was conducted in
conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University
Board of Visitors hereby certifies that, to the best of each member’s
knowledge, (1) only public business matters lawfully exempted from
open meeting requirements under Virginia law and (2) only such public
business matters as were identified in the motion by which the closed
meeting was convened were heard, discussed or considered in the
meeting by the Radford University Board of Visitors.

VOTE: yes — Ms. Nancy Agee yes — Mr. Stephen A. Musselwhite
yes — Ms. Nancy Artis yes — Mr. Mark R. Pace
yes — Mr. Thomas Fraim, Jr. yes — Mr. Walter Rugbaer
yes — Mr. Nelson Harris yes — Dr. Cora S. Salzberg
yes — Mrs. Mary Ann Hovis yes — Mr. Ronald Wesley

yes — Mr. Darius Johnson
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ADJOURNMENT

Rector Fraim announced that the meeting would reconvene at 9:00 am on
Thursday, November 13, 2008. The Rector adjourned the meeting at 1:43 pm.
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RADFORD UNIVERSITY
BOARD OF VISITORS
NOVEMBER 13, 2008

MINUTES
DRAFT

Members present:

Mr. Thomas E. Fraim, Jr., Rector

Ms. Nancy E. Artis, Vice-Rector

Mrs. Mary Ann Hovis

Mr. Darius A. Johnson

Mr. Stephen A. Musselwhite

Mr. Mark R. Pace

Mr. Walter Rugaber

Dr. Cora S. Salzberg

Dr. Wayne Saubert (non-voting advisory faculty representative)

Ms. Juliann Abercrombie (non-voting advisory student representative)

Members absent:

Ms. Nancy Agee
Mr. Nelson Harris
Mr. Randal J. Kirk
Mr. Ronald Wesley

Others present:

President Penelope W. Kyle

Dr. Wil Stanton, Provost and Vice President for Academic Affairs

Ms. Cathy Greenberg, Vice President for University Advancement

Mr. Danny Kemp, CIO and Vice President for Information Technology

Ms. Jo Ann Kiernan, Special Assistant to the President

Dr. Steve Lerch, Vice Provost for Academic Enhancement

Dr. Norleen Pomerantz, Vice President for Student Affairs

Dr. Rick Slavings, Vice Provost for Academic Admin. & Institutional Effectiveness
Ms. Evelyn Wilson, Associate Vice President for Finance and Administration
Ms. Greer Saunders, Assistant Attorney General, Attorney General’s Office
Faculty, staff, students, guests, and media
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CALL TO ORDER

Mr. Fraim, Rector of the Board, called the meeting to order at 9:02 a.m.,
Thursday, November 13, 2008, in the Martin Hall Board Room.

INTRODUCTION OF GUESTS

Rector Fraim asked President Penelope Kyle to introduce any special guests.
President Kyle called on Mr. Michael Hemphill, from the RU University Relations
department, who informed the Board that Mr. Tim Thornton with the Roanoke
Times was present and Ms. Claudia Brodkin, a student in the Educational
Student Leadership doctoral program at Virginia Tech was in attendance.

APPROVAL OF MEETING AGENDA

Mr. Stephen Musselwhite made a motion to approve the agenda for the
November 12-13, 2008, Board of Visitors meeting. Mrs. Mary Ann Hovis
seconded the motion, and the motion carried unanimously.

APPROVAL OF MINUTES

Rector Fraim asked for a motion to approve the minutes of the September 13-14,
2008, meeting of the Board of Visitors, as distributed. Mrs. Mary Ann Hovis
made the motion; Ms. Nancy Artis seconded and the motion carried
unanimously.

RECOMMENDATION FROM THE ACADEMIC AFFAIRS COMMITTEE OF THE
BOARD

Ms. Nancy Artis, Acting Chair of the Academic Affairs Committee, made the
following committee recommendation.

At the Academic Affairs Committee meeting held earlier today, Dr. Faye Gilbert,
Dean of the College of Business and Economics requested that President
Penelope W. Kyle be awarded tenure with a corresponding rank of Full Professor.
Dean Gilbert made this request on behalf of the faculty in the College of Business
and Economics. The request was supported by a unanimous recommendation
from the Personnel Committee of the Department of Accounting, Finance and
Business Law.
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Approval of the recommendation to the Board of Visitors that Penelope W.
Kyle, J.D., be awarded tenure and rank of Full Professor of Business Law
in the College of Business and Economics effective immediately. Mrs.
Mary Ann Hovis seconded the motion, and the motion carried
unanimously.

RECOMMENDATIONS FROM THE BUSINESS AFFAIRS COMMITTEE OF THE
BOARD

As part of the Business Affairs Committee report, Mr. Stephen Musselwhite,
Chair, moved that the following resolutions be adopted. Dr. Salzberg seconded
the motion and the resolutions were approved unanimously.

Approval of Radford University’s 2008-09 Budget Reduction Plan (A copy
of the Resolution shall be attached hereto as Attachment A and made a
part of these minutes.)

Adoption of Radford University’'s SWaM Plan for Level 11 Procurement
Operational Authority (A copy of the Resolution shall be attached hereto
as Attachment B and made a part of these minutes.)

Adoption of the “Rules Governing Procurement of Goods, Services,
Insurance, and Construction” for Level Il Procurement Operational
Authority (A copy of the Resolution shall be attached hereto as
Attachment C and made a part of these minutes.)

Approval of the Radford University Information Technology Strategic Plan
for Level 1l Information Technology Operational Authority (A copy of the
Resolution shall be attached hereto as Attachment D and made a part of
these minutes.)

Approval of Radford University’s Board of Visitors Delegation of Duties
and Responsibilities under the Memoranda of Understanding for Level 11
Operational Authority to the President of the University (A copy of the
Resolution shall be attached hereto as Attachment E and made a part of
these minutes.)

Update on the University’s Sustainability Efforts

President Kyle reminded the Board of Visitors of the creation of a Sustainability
Advisory Committee whose mission is to provide the Board and the
administration with recommendations that will cut utility costs and help Radford
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University become a green campus and a leader in resource conservation.
President Kyle called upon Dr. Dennis Grady, the chair of the committee, to
update the Board on the committee’s work to date.

Dr. Grady handed out a status report from the Sustainability Steering Committee

and gave a brief overview of the report. (A copy of the report is attached hereto as
Attachment F and made a part of these minutes.)

Update on the University’s Emergency Preparedness Activities

President Kyle reported that on October 22, Radford University participated in
an exercise that simulated a large-scale emergency incident. The exercise
featured a simulated train derailment and chemical spill in the city that led to a
mock evacuation of four Radford University buildings. President Kyle called
upon Dr. Dennie Templeton, the Director of Distance Education and Emergency
Preparedness, to give a brief report on Radford University’s mock emergency drill
on October 22, 2008.

Dr. Templeton reported that Radford University’s Office of Emergency
Preparedness worked with the City of Radford, the Virginia Department of
Emergency Management and other state and regional emergency responders to
test existing plans and procedures governing response to an emergency incident.
He stated that close to 1,000 students and university personnel were “evacuated.”
As part of the exercise, more than 40 people were transported to three local
hospitals with fake injuries. The Department of Emergency Management gave
excellent marks to the University’s multi-faceted response to the drill, which
featured the activation and use of the RU Alert Notification Technology to deliver
messages to RU students, staff and faculty with instructions to be followed as if
the incident were real.

Rector Fraim commended all coordinators and participants of the drill for an
outstanding job.

PRESIDENT'S REPORT

President Kyle made the President’s report to the Board of Visitors. (A copy of the
President’s Report shall be attached hereto as Attachment G and made a part of
these minutes.)

OTHER BUSINESS

Pursuant to the Radford University By-Laws and until such time as the By-Laws
are revised, Rector Fraim, in accordance with the power granted to the Rector by
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the By-laws, constituted a special committee called The Governance and
Administration Committee. Its duties shall be as follows:

The Governance and Administration Committee shall
consider and make recommendations on policy
matters pertaining to the administrative operations of
the University, including such functions as human
resources and shall advise and consult with the
President of the University on matters of human
resources policy in regard to classified employees,
university staff and other non-instructional faculty
members employed by the University; and shall
further advise and consult with the President on
matters affecting information technology;
sustainability; governmental relations; fund raising
from the private sector; public relations; community
relations; and alumni activities.

The committee membership shall be:

GOVERNANCE AND ADMINISTRATION
Ms. Nancy H. Agee, Chair
Mr. Randal J. Kirk
Mrs. Mary Ann Hovis
Mr. Mark R. Pace
Mr. Walter Rugaber

NEXT MEETING

The Rector announced that the next meeting of the Board is scheduled for
Tuesday and Wednesday, February 3-4, 2009 in Richmond.

ADJOURNMENT

With no further business to come before the Board, the Rector adjourned the
meeting at 10:34 a.m.

Kathy Thompson, Secretary
Radford University Board of Visitors
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Radford University Board of Visitors
November 13, 2008

Report of President Penelope W. Kyle

Good morning and thank you for the opportunity to provide this update.

We find ourselves at a curious intersection in the near 100-year history of Radford University.
As we have already discussed, funding from the state continues to be uncertain, subject to
legislative priorities, economic downturns and diminishing tax revenues.

At the same time, Radford University is enjoying an unprecedented number of financial
partnerships from private sources. You will recall that at the September meeting of the Board of
Visitors, | announced that RU received a $750,000 gift from BB&T to support the educational
initiatives in the College of Business and Economics which would enable us to teach the
concepts of Capitalism to our students, and a $500,000 gift from Medical Facilities of America,
Inc., to fund our first ever chair in the new Doctor of Physical Therapy (DPT) program.

Today, | am pleased to announce another substantial gift to this program. Pennsylvania-based
Genesis Rehabilitation Services (GRS) is giving $100,000 to RU that will allow our DPT
program to create a laboratory dedicated to motion analysis and enhance the healthcare needs of
those living in Southwest Virginia.

A national leader in the long-term care rehabilitation industry, GRS operates in more than 20
states and the District of Columbia. This new laboratory will be created not only to provide an
essential part of the DPT curriculum, but will also allow faculty and staff to collaborate with
physical therapists from GRS and accept special needs patient referrals.

Sustainability Advisory Committee

In other news, you will recall that at the last Board of Visitors meeting, | announced the creation
of a Sustainability Advisory Committee whose mission is to provide this board and my
administration with recommendations that will both cut ever-rising utility costs and help RU
become a green campus and a leader in resource conservation. This group, chaired by Dr. Dennis
Grady, has had an active past couple of months. At this time, | invite Dr. Grady to update the
Board on his committee’s work to date.

Dr. Grady reported that the fourteen-person Sustainability Advisory
Committee is representing faculty, staff, and students from across all the
areas of the University. There are twelve subcommittees currently
consisting of seventy-four faculty, staff and student volunteers. The
committee’s charge is to be innovative, creative, comprehensive, and

bold and to brand Radford University as on of the “Greenest” campuses in
the Commonwealth. The committee will coordinate efforts with the

City of Radford and include the entire campus community in the effort.
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Campus Emergency Exercise

On October 22, Radford University participated in a full-scale exercise that simulated a large-
scale emergency incident. Our Office of Emergency Preparedness worked with the City of
Radford, the Virginia Department of Emergency Management and other state and regional
emergency responders to test existing plans and procedures governing response to an emergency
incident.

The exercise featured a pretend train derailment and chemical spill in the city and led to a mock
evacuation of four Radford University buildings. About 1,000 students and university personnel
were involved. As part of the exercise, more than 40 people were transported to local hospitals
for fake injuries.

The Department of Emergency Management gave excellent marks to the University’s multi-
faceted response to the drill, which featured the activation and use of the RU Alert Notification
Technology to deliver messages to RU students, staff and faculty with instructions to be
followed as if the incident were real. | will call on Dr. Dennie Templeton, Director of Emergency
Preparedness to give a report on this exercise. Joining Dr. Templeton are Todd Branscome,
Emergency Planner and RU Police Chief Colleen Roberts.

Dr. Templeton reported that Radford University’s Office of Emergency
Preparedness worked with the City of Radford, the Virginia Department of
Emergency Management and other state and regional emergency responders
to test existing plans and procedures governing response to an emergency
incident. Dr. Templeton stated that close to 1,000 students and university
personnel were “evacuated.” As part of the exercise, more than 40 people
were transported to three local hospitals with fake injuries. The Department
of Emergency Management gave excellent marks to the University’s multi-
faceted response to the drill, which featured the activation and use of the RU
Alert Notification Technology to deliver messages to RU students, staff and
faculty with instructions to be followed as if the incident were real.

Academic Affairs

We are finalizing plans to hold two winter commencement ceremonies on Saturday, December
20. Two Memoranda of Understanding to move RU to a Level Il status following the
restructuring guidelines (presented at the Finance committee meeting of the BOV) have been
submitted to the state.

Office of Advancement

As already noted, funding from private sources will be increasingly important to the university’s
educational mission. Through October 31, the Office of Advancement is on track to meet the
goal it set for itself this year of an 11 percent increase in fund-raising.
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This is the first year that the department has built its revenue forecast systematically and
methodically by identifying opportunities and setting goals for each area based on last year’s
results.

Robin Porterfield was vital in securing the Genesis Rehabilitation Services contribution, and has
lately focused on the $350,000 Seat of Honor Campaign for the Douglas and Beatrice Covington
Center for Visual and Performing Arts. To date, 23 sponsored tables for this weekend’s
Covington Gala have been purchased and 38 seats have been purchased as “Naming
Opportunities.”

We are in the process of filling three fund-raising positions.

Facilities

This weekend we will unveil our new $22.5 million Douglas and Beatrice Covington Center for
Visual and Performing Arts. As exciting as this center’s opening will be, it is just one of several
construction projects that will give RU the kind of state-of-the-art academic, athletic and
administration facilities deserving of a top-tier institution.

Phase | of the Dedmon Center renovation project is complete. All areas were re-occupied at the
beginning of fall semester except the arena and natatorium. Truss installation has also been
completed, and the arena should re-open in January. In the meantime, the gymnasium in Peters
Hall will be the site of men’s and women’s basketball games.

Division of Information Technology

To provide adequate Internet bandwidth to the campus community and enhanced
telecommunication opportunities in the New River Valley, a partnership between Radford
University, Virginia Tech and New River Community College has been created, thereby
establishing a Multimedia Services Access Point (MSAP) at the New River Valley Mall in
Christiansburg.

Through this partnership, RU is able to utilize Virginia Tech’s high performance 10-Gigabit per
second link to national and international research networks in a cost effective manner. To date,
Radford University has taken advantage of this new partnership to purchase a 150-Megabit per
second Internet connection for approximately the same cost previously being paid for a 45-
Megabit per second connection.

On August 29, as students were returning to campus and moving into campus residence halls,
this connection was activated and all Residence Hall and Wireless network traffic was routed
through the new MSAP. In the future this link, along with the partnership that has been
developed, will provide RU with the flexibility to quickly increase bandwidth as demand rises.
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I would like to take this opportunity to thank Nancy Acrtis for her service on the Executive
Steering Committee of the New Administrative System.

Student Affairs

Family Weekend — For the very first time Family Weekend and the Highlander Festival were
held on the same weekend in October. Family Weekend began on Friday, October 10, with an
opening reception for families in the lobby and art gallery of the Covington Center for Visual
and Performing Arts. Saturday provided families with the opportunity to have a pancake
breakfast downtown and watch the Festival parade for which the RU men’s and women’s
basketball coaches served as Grand Marshalls. Throughout the day, faculty and their
undergraduate students discussed their research at special presentations, culminating in a fashion
show of designs of our fashion and design students. In addition to the family favorite dog show,
there were demonstrations of sheep herding, Highlander games, and over 50 craft and food
vendors. Musicians provided music all day and a concert featuring Celtic music ended the day.

Basketball — Student Affairs and Athletics have been working together to provide an effective
way to distribute limited tickets for the basketball games held in Peters Hall to make sure that
students get a chance to watch home games.

Recognizing that fewer than 200 out of the approximate 400 seats can be dedicated to students,
Students Activities has developed a plan to provide live coverage for the men’s games in the
Bonnie. New fiber optic cable and transmitters will be installed to allow broadcast of the men’s
games in the Bonnie dining area. Additional activities being planned during the broadcast times
include free basketball game snacks, cheerleader performances, and visits from the Highlander
mascot.

Presidential Election Activities — The SGA deserves praise for its leadership in the recent
Presidential elections. Since the semester began, the SGA has helped with voter registration, held
debate watches for all four major debates, and sponsored a student debate of the candidates and
issues. The SGA also applied for and received a $500 grant to help fund such activities. Our
SGA was one of only three schools to receive the grant from Youth Service America 2008
Virginia Campus Vote Initiative. On Election Day, the SGA sponsored a bus that ran from 11
a.m. to 4 p.m. to transport students from campus to the polling location at the Radford Recreation
Center. Election night, Alpha Kappa Alpha and Alpha Phi Alpha hosted an Election Results
Party in the Bonnie.

Athletics

Highlighted by Women’s Soccer earning their its NCAA Tournament automatic bid via their
2008 Big South Championship, Radford University Athletics has received a number of accolades
during the fall campaign. Eight student-athletes have been named to an all-conference team,
while seven have garnered all-academic honors, including a pair of ESPN The
Magazine/COSIDA District 111 Academic Awards.
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Women’s Soccer will travel to Durham, N.C., Friday to face nationally-ranked Duke in the
opening round of the NCAA Tournament at 5 p.m.

These achievements and successes will help pave the way for what should be an exciting winter
as the Radford men’s basketball team has been picked to finish first or second in the league by a
number of preseason publications.

The men’s and women’s basketball programs highly anticipate their return to a new state-of-the-
art Dedmon Center. In the meantime, they will make the most of Peters Hall and its unique
home-court advantage.

In addition, Radford Athletics’ commitment to academics continues to be evident through its
new Learning Enhancement Center (LEC), which will be housed in the Dedmon Center and open
in January of 2009.
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RADFORD UNIVERSITY
BOARD OF VISITORS
November 13, 2008

Item:
Approval of the fiscal year 2009 five percent budget reduction plan as requested by the
Governor.

Background:

On October 9, 2008, Governor Kaine announced state-wide budget cuts when it became apparent
that state revenues would be lower than expected. For institutions of higher education, cuts were
five (5) or seven (7) percent of the General Fund allocation to the institution depending on
whether the institution had either 1) more than 50 percent of the student body applying for
financial aid or 2) base adequacy funding of 93 percent or less.

Because more than 50 percent of our student body applied for financial aid, Radford University
received a five percent cut which translates into a $2.5 million reduction. This latest budget
reduction is in addition to the five percent reduction that was mandated by the Governor’s Office
in 2008 and carried forward into fiscal year 2009.

In developing the reduction plan, the President’s Cabinet worked with deans, directors and
department heads. The guiding principles were to preserve the core mission of the University,
which is educating our students, and continue implementation of the Strategic Plan, 7-17.

Since 76.3 percent of the Educational and General budget is tied to personnel costs — and the
state funds 51.3 percent of that amount — any state-mandated budget reduction will impact
staffing levels. Under the Governor’s mandated five percent reduction, savings will be realized
from organizational restructuring, eliminating positions, and delaying the filling of some
positions.

The remainder of the five percent will be captured from the bonus redistribution of the Tuition
Moderation Fund, interest on tuition, various purchasing rebates, and employing improved, more
efficient business practices. Savings will also be generated through reduced discretionary
spending in such areas as travel, professional development, contractual services, supplies,
materials and equipment.

Action:

Board of Visitors approval of the proposed fiscal year 2009 five percent budget reduction plan
and delegation of administrative authority to the President to prepare and submit the plan in the
appropriate format once instructions are provided by the Governor’s Office.
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RADFORD UNIVERSITY
BUSINESS AFFAIRS COMMITTEE
November 12, 2008

Item:

Adoption of Radford University’s Small, Women and Minority (SWaM) Plan. The
SWaM Business Program was developed by the Commonwealth of Virginia to give
small, women-, and minority-owned businesses an increased opportunity to do business
with the State.

Background:

Chapter 824, 2008 Acts of Assembly sets forth the functional criteria required for
Radford University (RU) to be granted additional operational authority (Level I1) in
procurement. A remaining functional criterion to be adopted by the Board of Visitors is
approval of RU’s SWaM Plan. The SWaM Plan has been developed to increase
participation and expenditures with SWaM businesses in the purchase of goods, services,
and construction. Three projected SWaM spend goals have been established for fiscal
year 2009; one for each category--small, women-owned, and minority-owned. Achieving
the annual SWaM spend goal is an administrative and financial performance measure
established by the Governor.

Adoption of RU’s SWaM Plan by the Board of Visitors documents the University’s
compliance with the functional criteria for procurement. Benefits derived from achieving
additional operational authority in procurement include:

e Eliminates Department of General Services/Division of Purchases and Supply
approval to use contracts issued under cooperative agreements, including the use
of General Services Administration (GSA) contracts;

e Confirms and acknowledges the “Commonwealth of Virginia Purchasing Manual
for Higher Education and their Vendors” as the governing procurement manual;

e Eliminates sole source reporting requirement for purchases greater than $10,000;

e Increases threshold for small purchases from $30,000 to $50,000 for all goods
and services, including professional services;

e Eliminates the limitation on multiple awards (currently limited to four) for
professional architectural and engineering services;

e Eliminates the requirement for advanced written documentation to use
competitive negotiation when competitive sealed bidding is not practicable or
fiscally advantageous;

e Exempts mandatory purchase of Virginia Industries for the Blind products; and

e Stabilizes the University’s procurement rules and regulations for the initial period
of three years.

Action:
RU Board of Visitors’ adoption of the University’s Small, Women and Minority (SWaM)
Plan.
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RADFORD UNIVERSITY
BUSINESS AFFAIRS COMMITTEE
November 12, 2008

Item:

Adoption of the Rules (Rules) Governing Procurement of Goods, Services, Insurance,
and Construction by a Public Institution of Higher Education of the Commonwealth of
Virginia. The Rules are included in Chapter 824, 2008 Acts of Assembly as Attachment
1.

Background:

Chapter 824, 2008 Acts of Assembly sets forth the functional criteria required for
Radford University (RU) to be granted additional operational authority (Level I1) in
procurement. A remaining functional criterion to be adopted by the Board of Visitors is
approval of the Rules. The purpose of these Rules is to enunciate the public policies
pertaining to procurement of goods, services, insurance, and construction by RU from
nongovernmental sources.

Adoption of the Rules by the Board of Visitors documents the University’s compliance
with the functional criteria for procurement. Benefits derived from achieving additional
operational authority in procurement include:

e Eliminates Department of General Services/Division of Purchases and Supply
approval to use contracts issued under cooperative agreements, including the use
of General Services Administration (GSA) contracts;

e Confirms and acknowledges the “Commonwealth of Virginia Purchasing Manual
for Higher Education and their Vendors” as the governing procurement manual,

e Eliminates sole source reporting requirement for purchases greater than $10,000;

e Increases threshold for small purchases from $30,000 to $50,000 for all goods
and services, including professional services;

e Eliminates the limitation on multiple awards (currently limited to four) for
professional architectural and engineering services;

e Eliminates the requirement for advanced written documentation to use
competitive negotiation when competitive sealed bidding is not practicable or
fiscally advantageous;

e Exempts mandatory purchase of Virginia Industries for the Blind products; and

e Stabilizes the University’s procurement rules and regulations for the initial period
of three years.

Action:
RU Board of Visitors’ adoption of the Rules Governing Procurement of Goods, Services,
Insurance, and Construction
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RADFORD UNIVERSITY
BUSINESS AFFAIRS COMMITTEE
November 13, 2008

Item:

Adoption of Radford University’s (RU) Information Technology Strategic Plan. The
Information Technology Strategic Plan states the goals and objectives that will help
ensure the Division of Information Technology’s priorities are appropriately aligned with
the University’s Strategic Plan,

7-17.

Background:

Chapter 824, 2008 Acts of Assembly sets forth the functional criteria required for
Radford University to be granted additional operational authority (Level 1) in
information technology. All functional criteria have been met with the exception of the
Board of Visitors’ approval of RU’s Information Technology Strategic Plan.

Adoption of RU’s Information Technology Strategic Plan by the Board of Visitors
satisfies this criterion and documents the University’s full compliance with the functional
criteria for information technology. Benefits derived from achieving additional
operational authority in information technology include:

e Increases threshold for VITA review of and recommendation for information
technology and telecommunications procurements from $1 million to $2 million
(except for long distance telecommunication services);

e Eliminates the monthly reporting requirement for IT purchases greater than
$100,000; and

e Eliminates the requirement for approval by VITA to use General Services
Administration (GSA) contracts for information technology and
telecommunication procurements.

Action:
RU Board of Visitors’ adoption of Radford University’s Information Technology

Strategic Plan.
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RADFORD UNIVERSITY BOARD OF VISITORS
Resolution

November 13, 2008

WHEREAS, the 2005 Session of the General Assembly enacted Chapters 933 and 945, Acts of
Assembly, known as the Restructured Higher Education Financial and Administrative
Operations Act (the “Act”), now codified at Chapter 4.10 of Title 23, Sections 23-38.88, et seq.,
of the Code of Virginia (1950), as amended; and

WHEREAS, the 2008 Session of the General Assembly enacted Chapters 824 and 829, Acts of
the Assembly to amend and reenact 8 23-38.90 of the Code of Virginia relating to operational
authority for public institutions of higher education in information technology, procurement, and
capital projects excluding leases of real property, and which allows the University to enter into
memoranda of understanding for additional operating authority in two, but no more than two, of
these three areas (the MOU’s); and

WHEREAS, the Radford University Board of Visitors approved a resolution on June 25, 2008
expressing the sense that the University is qualified to be and should be governed by such
MOU’s for additional operating authority in the areas of information technology and
procurement; and

WHEREAS, by statute and consistent with full and ultimate accountability, the Board of
Visitors may specifically delegate the duties and responsibilities specified in the MOU’s for
operational authority in the areas of information technology and procurement to a person or
persons within the University.

NOW, THEREFORE, BE IT RESOLVED THE RADFORD UNIVERSITY BOARD OF
VISITORS hereby delegates its duties and responsibilities under the MOU’s to the President of
the University acting through the appropriate designees.

Adopted: November 13, 2008

Secretary,
Radford University Board of Visitors
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Mission Statement

		The Steering Committee’s mission is to offer recommendations to President Kyle, President’s Cabinet, and the Board of Visitors for making the campus more environmentally sustainable. The Committee serves as a venue for reviewing sustainability recommendations that cut across organizational boundaries and provides input into recommendations from the broad RU community. 









Steering Committee Structure

		The fourteen-person Steering Committee 	representing faculty, staff, and students 	from across all the areas of the 	University. 

		Twelve Subcommittees - workhorses

		Seventy-four faculty, staff, and student 	volunteers (and growing)

		Staffed by Campus Sustainability 	Coordinator









President’s Charge

		Be innovative, creative, comprehensive 	and bold

		Brand RU as one of the  “Greenest” 	campuses in the Commonwealth

		Coordinate efforts with the City of Radford

		Include the entire campus community in 	the effort









Timeline

		August 28 – Presidential campus announcement 	at Convocation

		September 4 – Presidential announcement to BOV

		September 12 – Steering Committee formed

		October 2 – Steering Committee charged by 	President Kyle

		October 21 – President Kyle announces formation 	of subcommittees and invites campus 	participation

		November 6 – Subcommittees formed and report 	to Steering Committee









RU Sustainability Actions 08-09

(In Part) 

		Joined AASHE

		Hired a Campus Sustainability Coordinator

		Formed Sustainability Steering Committee

		Converted bus fleet to B-20 fuel

		Begun data gathering for a GHG inventory

		Investigating LEED certification for all new buildings and renovations

		Reviewing options for joining the ACUPCC

















